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I » Principia Aotivitiaa» The Tr&nsactiong Unit has beaa ©iigaged la
thè processing aBpersoaiael trans actions of appoiated staff, naia» fe tainiag thè perso anal record« and prepar log regalar «od special 
reports relative to per sonaci, and other auch ralate d ootivltles«
fha Seloction and Placement Unit, at tha present time, ia interview* 
lag and makiog rafarrals of workers to 3©bs within thè cantar, con«» 
taoting ras ideata ia anattampt to fili requisttions far woricortII »abmitted by Saetion and Unit Baads, operetiag of a control unit in 
respeet to tha amaber of Yorkers allocated by Bbshingtan to eoch 
eeeiion, and preparing neoessaxy leports« ̂

8* 31sw or Uausual fbaotioaii# The T ransaotions Unit has flnally bean 
oble to get uaderaay with th© «etting up of retirement reoorda« Ä# 
first stop will ba to prooeas tha requasts for r ©funding of retiro*»
■ deduetions timt have been reoeived from enployees who bava loft
tha Service« Our current record« will then ba aatablishadsr?!,
Düring tha post aoatb» tha Placement Unit has aaaisted every unit 
and diviaion in tha cantar in tha preparation of their foarth qu&rter 
budget for persona*!« found oursalvea somewhat haodic&pped in 
that we had sona Inexperlenced pereonael, as well aa tha ladt of a 
wldo-o arri&ge typewriter and oaloulatlng aiachina«

3« Transactions Bandied« fha Plaoeoant Unit, darlag tha month of
rabruary, haa ieeua4 a wtékly raport te avary sfatica and unit, indi» 
eatlng tha xs&sber of «orbare within thè cantar, es wall as ahowingp 
tha total «aployment pinture within aaoh aeotioa and unit« Düring 
tha month of February, 110 assignment» and 18 taraination* wäre made« 
Twenty-five transfer© between seotlon« and divisione wäre effeehed«



4* Problmag or Suggestions♦ The Transactions Unit has made some prog«»
■■V rase Jpft training a r  ©placement for the Payroll Cleric those temporary 
Hi appointment expires ¿rah 3 1* A rapid tumover of the resident em- | 
ployees remains a problem* It is expected that sometime during the 
month of March» we may expect to lose about five resident workers 
from the Personnel Section* Efforts are being made no* through in»

Ji servloe training to have replacement s ready* ^fiSKSl

The Personnel Section keenly feels It would be advisable to have the 
Personnel Off lee in a more central location and acre readily avail* 
able to other offices of the center*^ In any future discussion of 

|§I reallocation of office spase»: .we would like to have consideration | 
S  given to Our request* |

§• Projected Activities* In keeping with the thought of bringing about 
ae much similarity in the assignment of both appointed and resident i 
workers» we are suggesting to the %shlngton Office that a Pom ST 
be obtained from the resident workers* this eeuld be dene en a 
progrescive basis so that on all new assignments er transfers» a 
form $? would be obtained*. This could then be the beginning of a 
personnel file on each of the resident workers which would be aug* 
stented with other personnel data from time to time#

A« a result of the meetings held with Mr* Stephens and Mr* James» ̂ 
a plan is being devised for induction training of new appointed 
staff* This training is to be done eellcberatlvely by the Personnel 

Hi® Section and the scot ion involved*

•# Relationship with Other Division* and Sections* Three different 
Takor problW* Inrolving ihree sections have H>een satisfactorily 
adjusted through the Labor Relations Committee of the City Counoil* 
In view of this experience» it it anticipated that the Council Gom* 
mittee will assiet materially in bringing about healthy reeonoilla­
tions were labor difficulties stay occur* It is hoped that through 
the liaison that the Council Committee will give us with the workers» 
that the labor difficulties will be kept at a minimum and in many 
instances» avoided by discussions before any difficulty develops to 
a point of tension*

Original signed b$ 
George H Lafabrequt

SLikm

George Lafabrogue 
Pereonnel Officer
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SUBJECT* Monthly Hoport for April

l* Principle Activities# firing the month of ̂ pril# the frees« on per* 
soanei ereated by Hi© closing of the Jerome Relocation Center caused 
some concern* However, with the collaboration of the Uashingten 
Office on the lifting of the frees® on certain Jobs «here apparently 
no candidates were available at Jerome, progress In filling essen­
tial jobs were

The reoe at release of now ins true t io ns providing for various types 
of leave has-been ; the wain concern of the Placement Unit* |! It is 
anticipated that as s>on as the necessary form are received* files|| 
will be set up# Numerous discussions have been held by the appointed 
staff on the new leave regulations* A special ©oxnniitte© of the 
pointed staff has been established to fully discuss the new icgnlt« 
tlons# It Is anticipated that resident ©oiaaittees of various groups 
in the «enter will be established so thtt all will be properly in-* 
formed on the need for collaboration on the part of all to put the 
now regulations into effect with particular emphasis on the 44-hour
week#

The Labor delations Gait assisted in effecting a satisfactory ad* | 
justaasnt among the tractor drivers# One of the crew foremen had f 
adopted a dr-hour day for hie crew and had anticipated obtsi »tog © 
hours' pay# The request was denied by the section head fallowed by 
a walk-out of that particular crow# The matter was settled satis­
factorily by the section involved the day following the walk-out sad 
all of the men are now working full-tine*

2* Hew or Unusual Functions# The Personnel Transactions Halt mailed 
I out hiring t» month pledge card» to a number of initrldnlf d m  
are not contributing 1%  of their gross salary to % r  Bo ads* %  
have already reesived several bond cards pledging an increased 
amount because of this drive*

The Cooperative declined to participate in the proposed plan of 
their applying domestic workers for the appointed staff# It was 

H their fooling that they had tried such a plan In the past and that $ 
it had not worked out satisfactorily* The matter has been referred 
to the %shlngfcon Off ioo for further instructions*



Wmî :. m •
îhe 8ousel! lober iomaittee ha# taken up with the Council the estab­
lishment of a F»ir Labor Practice Committee made up of workers« Se 
far» the Council, a# a group* is net convinced that a change need# 
te he made et this time« ït is their feeling that the Labor Gênait*» 
tee of the Council le serving thé purpose ana that fine# they are 
the elected représentât ive* Of the people and without «xoeption are ÿ 
worker* in some gestion* there 1* 210 need fer a duplication« the 
matter* however» is being referred bank to the Council and further % 
discussions will" fee held«

Transitions Bandied« Bi$it new appointed eiqployees were added dur** 
'Ing '̂ he Soi®* "¿Hi of whom entered on duty during the week ending p 
April 29* 1944» Sight persons left the project during the month« 
there are a number of requests for change of statue and appointment 
pending in our Tfeshiogton Office or in the Civil Bervie* Office«
We heure obtained Ifeshingben and Civil Service Comission approval* 
on four other persons and are awaiting their entrance on duty«
Purlng the month the Placement ftait made 222 assignments* 74 trans­
fer* between sections* and effeoted SOS terminations*

Problem* or Suggestions« Pa setting up our control sards for slek 
iDBPrao&tion .leave» it :is felt that'additional workers.will be 
needed, in the Placement Wait* It is believed that 2 file clerks 
and g typists can. handle the situation* An effort 1* being made toi 
utilise high school students part-time until they graduate at the 
end of this semester and then place them on full-time to maintain 
'•this file* 1
fhe addition of the Personnel technician to the Personnel Management 
Section staff will make It possible for the section to organise It* 
self as per instructions from the % « hington office* It is hoped 
that if any standard material relating to job analysas has been d#~ 
veloped by the Bkshington Office» It is forwarded to txs Soon*

Workers are continuing to leave the center either through indefinite ! 
and seasonal leaves or through Selective Service* She major con­
cern at this time 1* to develop ways and means of activating every 
potential worker who is not employed* The Council labor Committee 
la discussing thin at end 1A11 present their recommandations £
on this problem to the administration in the near future« |1& several 
fields ©f operations, there is a dirth of workers, especially in 1die 
pipe line crew* I In this respect* the matter is serious a* breaks 1 
are continuing to occur and must be repaired* | The Council labor Com­
mittee has also taken this matter under adviéesaent*

A oomittee made up ef representatives ef Operations* particularly^ 
the Maintenance tftoib, the Council labor Committee* and the Block -ÿÿ 
Manager» met to discuss what adjustments .could be. made in amalga- v$Ji. 
mating the job that ia being done by the Block ¿»niters and Block W t  
Boilernen« It is anticipated that some healthy adjustments can be 
made in this matter that will not affect the service that 1« being || 
given but will streamline the work of maintaining the services 
through amalgamation of duties« At the present moment spproniaateJy 
300 vacancies throughout the project for the residents*
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§* Projected Activities* During this coming -seek, the transact Ions 
Officer will relinquish to the Personnel Technician the pending 
file for appointed personnel* Shis will rollers the transactions 
Officer of this duty in order that ho may concentrate his entire 
energy on personnel transactions* It is planned that in connection 
with th© handling of the pending file of the appointed personnel, || : 
the Personnel Technician will also supervise Staff Housing* Pol«* 
lowing the assumption of these two duties, he will also assume his 
responsibilities in the Selection and Placement Unit as outlined in 
the job description*

The labor Committee of the Connell has assisted in formulating the 
following recommendations to be put into effect imsed lately*

a* that the High School and the Placement Unit collaborate their 
efforts to assure adequate placement of the high school gra- 
duates*

b* that women be encouraged to take owr positions in the center*

c, that potential workers who can only devote part of their time 
to employment be encouraged to participate in'oenter employ* 
msnt on a part-time basis*

»►¿ft* jj|d, that vital information on center employment be dispersed to 
the residents through the Council and the Block Managers*
It was felt that if the residents were made fully aware of 
the labor shortage, those Who could take employment will 
respond, particularly if an appeal is made on the basis of 
a service to the community and what it will mean to the is** 
dividual worker in maintaining work habits and possibly re- 
eolviag new training' on,a job*

0« That job openings in the center be publicized in the Topaz 
Times* %i* is to make the workers aware that there is a 
labor shortage and that jobs are available* This would off­
set the stress that was placed on job quotas in the past 
whereby people may have received the impression that jobs 
were net available due to labor quotas, p:

6* Relationship with Other Divisions and Sections* The Personnel
Technician wili be "expected through prompt ooatao t with the section - 
involved to bring about closer collaboration with the Personnel 
Management Section in assigning new workers,Sboth resident and ap­
pointed, Through job analysis within each section as needed and 
requested by the section, it is hoped to develop sound working re­
lationships within each section between workers and appointed staff*

The feeling prevails among members of the appointed staff that care­
ful consideration should be given to the possibility of smalgamat ing 
certain units and sections, particularly where there is overlapping 
of function* It may be that if considered judgment Is given to this 
possibility, the lack of appointed and resident staff may be mini­
mized through this process*



Th® -sd.imfI' fcmgésstó?' ion Is anticipating putting on a re­
cruiting ©assign in Salt lake City as soon as the Jerome frees® Is 
lifted« Th© Division and Section Bead® have granted permission to 
the Personnel Section to do direst recratitlng« At the time that a 
prospective worker is interrieind at Salt lake Oitgr# if he is deemed 
qualified by the Pereoanel Officer# a direst telephone call «ill be 
mads to the Assistant Project &ir*etor iarolved and permission, ob~ 1 
t&ined to Initiate the necessary papers to hire the worker*

Original signed by 
Lafablvqm

9 h |BB^ | &  Qi® George tafabregae lv*i X  JS§ Personnel' Offioer B®i!|
GLika



WAR RELOCATION AUTHORITY 
Central Utah Pro Jeet Topas* Utah

Personnel

MEMORANDUM TO:

SUBJECT:

Mr. Gilbert L. Nieese Anting Asst. Project Director
Monthly Report for May

1.

§«

5«

PrincipalAotiTitlcs. During the month* the Selection ana Placement unit set up the card file as outlined in the new Employment Manuel in respect to vacation, sick, 
and leave without pay. It has not been determined at 
the project level Just what date these new Instructions will he placed in operation* however* we are recruiting a few high school graduates and will train them in the operation of this file.
During the final week» of school the Selection and Place* ment Unit worked in dose collaboration with Mr. Olefc

teacher in the high eehool* in the re* glstratlon of high school students for project employ* went during the summer months. Utilising Mr. Seal's 
recoils in respect to aptitudes, speed* accuracy* and 
attitude, we are assigning the students to section and units who are understaffed or who expect to lose workers 
i? *5® n*?r inture. These trainees will be assigned on the *10.00 rate and reelasslflnation will depend on the workers application to the Job. Mr. Seal will aet

supervisor in all unite during the summer monthi 
*9**?••* aap adjustments in assignments that will 

wozk^hablte^ *** *n £*!***»& training and good

A r- »»«g* Ui.br.gu., Personnel . r and Mr. Melvin Rantala * Personnel Traneaetlone Officer left for Denver over the week*end with a pocketful of questions and a handful of suggestions to attend a Personnel Management meeting of Personnel Officers from all Centers. This meeting will continue thru the week and should solve many personnel problems.
H *4* lift n*w appointive members were 
J5* *onth*n& tin occurred.Th. Placement Unit mad© 286 aaslgnmente, 46 transfers 

between Motion., and effeot.d 318 teroinationa.



4
the entire Center at the present tiat is the shortage of workers In all classifications. Seasonal work on the out* side Is Just starting and If we profit by our exportation 
of last year we will find many residents going out on the harvest of small fruits and berries during the months of June and July» but the big demand for workers will some during the late summer and early fall months In the process­ing plants and the harvesting of fall crops.
Indefinite leaves are Increasing week by week and Selective Service has started calling residents for aotlvs duty. On the project, at the present time, we have over 200 Jobs optn. Facing the above facts and realising the decrease in our 
population over last year. At that time, it was Impossible to recruit enough workers to plant or harvest the crops.*^ *®t#r lines in the Center are still In need of repair.
I think that this subject Is beyond the discussion stage, and demands positive action by the administration In the eurtalnment of some activities so that man-power will be 
available for the basic operation of the center which should 
include the replacement and upkeep of the water lines for the safety and health of the residents.

&• Projected Activities. Vh* nimtiAn t a w  I__

W. J. Campbell
Aest. Personnel Officer

WJC:T
6-31-44
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MAR RELOCATION AUTHOHITT 
CENTRAL UTAH PROJECT 

Topaz , Utah

Administrative Management Dir* 
hnaiotl Section 
August 1, 1944

MBiORANDUM TOi Hr. Gilbert L. Hlease
Assistant Project Director

SUBJECT t personnel Management Section Report for July

P  PRINCIPAL ACTIVITIES*
¡hiring this month emphasis have bean placed on the organlsa- 
tion of a Manpower Commission* A Committee has boon sat up 
with the following represeatatires of the appointed staff* 
the Project Directory the three Assistant Project Directors, 
Supply officer. Steward, Senior Engineer, Chief of Agriculture 
Community Analyst, Relocation program Officer, Assistant 
Personnel Officer and personnel Officer. The residents are 
represented by the Council Cheirmaa, the Council Vice-Chair* 
man, the Council Labor Committee, a representative of the 
Inter*Faith Council, the Block Managers, and the Co-op» 
plans are being contemplated to enlarge the resident parti­
cipation by appointing key workers from each Division.

The Committee has accepted as its function that of mala* 
fafcining project services that are essential to the health 
and welfare of the residents. At the last meeting it 

| was agreed that the following committees would bo appoint*

1 * - ■ Committee of Manpower Resources 
t W M  2* Committee on Information |

§8ISSSS: •• Cewnittce on Compensatory Time W?
The main function of the Committee on Manpower Resources 
would be to evaluato the services ef each Division, Section 
and Unit to determine where activities could be eliminated, 
curtailed, or consolidatod, and to determine the minimum 
number of personnel needed to maintain the essential sor* 
rices ef each Section,



• •
Xhe Committee on Information will through various 
channels of publicity keep the worker« and the Ceater 
res ideate informed &i to the discussions of the ito - 
power Coaaisaion and the recommendation* made by the 
Committee* The resideats stressed the aeed for ad­
equate information to all workers ia order that they 
would he advised at all times as to the needs for 
certain adjustments* It was their feeling that if 
adequate info mat ioa is given to the residents that 
there will he little difficulty in effect lag healthy 
adjustments in personnel•
the Committee on Compensatory Time was felt advis- 
able as there Is still considerable feeling over 
the need to liquidate the compensatory time accum­
ulated prior to January 1, 1944« The residents 
feel that it is necessary to effect prompt liquid­
ation of this problem before adjustments can be 
made in the Manpower situation*
For the time being the labor Committee of the Council 
will meet primarily as a Manpower Commission* This 
will be done until the Manpower Commission has been 
definitely established and its committees function­
ing* ' |f
The format of the Labor Committee of the Council will 
be established at a future meeting* The thinking of 
the Committee is basically as reported for June*

11* MEW OR UMiSTJAL FOMCTIGMSt
A one week’s trip by the Assistant Personnel Officer 
to the Salt Lake City Branch Offioe of the United 
States Civil Servloe Commission resulted in the 
appointment of an Operations Analyst and an Irri­
gation and Read Superintendent* Five other applica­
tions are pending Section snd Division Head actions* 
During this month our Personnel Transactions Officer 
resigned* Mrs* Budora Reed was appointed as Trans­
action Officer and Mrs* Dorothy Pratt as Personnel 
Clerk*
The re-orgaaiaation of the Personnel Unit as outlined 
in our June report did not takei plafl • On further 
consideration* it is deemed advisable for the Assist­
ant Personnel Officer to oontinxie with the placement 
function under his immediate direction rather than to 
turn these duties over to the Personnel Technician*



the establishment of the Manpower commission vlll 
place greater demand upon the Personnel Technician* s 
time* ,‘.K

ikmsm^ims hasdued* t . 5$

The Placement Unit during the past Fiscal year pro# 
cessed 3011 ass laments end reass igoments* 346 
transfers between Sections and Divisions, and 6676 
terminations# The Jerome transfers are praotioally 
complete* This ws«k Perry Carmichael# Vocational 
Training Supervisor« Pauline Austin# secondary 
school teaeher and Hr* Herndon, Cost Accounting 
Clerk arrived# Mrs* Daisy Made# Lab* Technician 
is expected shortly# As soon as we receive do«* 
finite word as to the appointment of Maude Boon 
as Supervisor of Student Teachers all of tha essen* 
tlal Jerome transfers will have been effected#

Four resignations have been received from second* 
ary school teachers all of whom will be affected 
by August 31# 1944* IIP M ' \

PKOHUMS 01 SHGOESTIOHSi $ g m

There is a continuous drop in resident employment* ■ 
At the end of July employment had dropped to 2487 
full-time workers or 200 under the Project quota* 
When school starts on September 4# approximately 
160 high school students will return to sohool*
This will bring our Project employment well under 
2300* There is little expectation that workers 
now on seasonal leave will return before November 
or December# ■

During the past month# three meetings have been 
held with the Health Committee of the Council and 
representatives of the Hospital and the labor 
Committee* The main topic of discussion was the 
shortage of nurses aids which has become very aoute* 
A total of 60 nurses aides are needed* At present 
only 37 are on duty* Of these# 20 are school girls 
who will resign to go back to school in September* 
There has bsen a good daal of difficulty experienced 
in recruiting nurses aides because they do not like 
to work the night shift which i8 necessary* There 
has also been a good deal of unhappiness among the 
girls when assigned to the T* B* ward# Assignments 
to this ward resulted in three resignations* Xt is



hoped that ft schedule where ft ftirsts aide would, 
sot serve longer than 50 days is the T* B* iward 
will result is ft satisfactory solution to this 
problem* A meeting of representative groups 
of the ftlly*, particularly women* e groups# is 
planned fo r the earlier part of August# to on** 
courage recruiting of nurses aides«

m  beliefs that is Is necessary that ^shingtoa 
'iS' establish'^ unifora proosdure .for transfers

irithin the W.&*&* At the present moment there 
is a hodge-podge system between centers and 
the Washington office * BO would like to recommend 
a procedure that would center!lxe elearenoe of .
all transfers through Washington*
la addition, it would seem advisable for Washington 
to give consideration to available personnel on 
an agency wide basis when promotIons are available* 
this type of policy would tend to assist in stable 
sing our personnel*

V* PSf^BCfSD ¿QtWfttfflf
A .renews! of temporary passes is being planned for 
August as well as the issuance to all appointed 
staff of permanent passes* A supply has been re«» 
quested from Washington of WRA fora 82»
The definite formulation of a housing policy for 
the appointed staff is comtemplated for August*

A revised plan of inducting near appointed staff 
members will also be discussed and adopted dur*» 
ing August*
It is also hoped that since the Council labor 
Committee has now been definitely appointed 
for this coming term# that action will be 
obtained from that group as to the type of 
Fair Labor Practice Committee they desire*

The Manpower Commission should during the month 
■■ of August make definite recommendations for 

j|| action on the Manpower situation*

During August the Staff Housing Council for the 
appointed staff is being reorganised* It is 
hoped that the following Committee will be 
established» finance* recreation# playground#



dia ing hall and personnel

mm
Through the establishment of the Manpower Commission 
the feracssael Section has initiated & request to 
ell divisions sud sections to prepare a statement 
of the essential services of that section with 
a statement as to tbs minimum personnel needed 
for the First Quarter of 1944*45 fiscal year*
At the next meeting of the Manpower Commission* 
the Assistent Project. Directors will report as 
to the minimum personal needs for their division*

Georg© Lafabregu© 
Personnel Officer



July 29, 1943

TO: James F. Hughes 
Deputy Project Director

SUBJECT: Monthly Summary Report 
FROM: Personnel
1. PERSONNEL EMPLOYED & RELOCATION PROGRESS:

a. Permanent (Indefinite CS Appointment)— 2 (Mr. Cleo 
Bishop is temporarily detailed from the Finance Sec­
tion to help out on the payroll)

h. Temporary (Per Diem)— none
c. Residents— 11
d. (1) Indefinite Leaves for this Period— none 

(2) Seasonal Leaves for this Period— three

e. Adequacy of present personnel— sufficient
2. CURRENT WORK:

Three temporary employees and one indefinite employee 
have entered on duty in the Education Section, one in­
definite in Cost Accounting and Property Control Unit, 
one indefinite in the Health Section and one indefinite 
in the Internal Security Section.
There are several pending appointments for the Education 
Section for which Civil Service approval is being se­
cured. Other actions underway include securing approval 
for a Ghief of Agriculture, another Assistant Internal 
Security Officer and a Leave Officer.

3. SUPPLIES AND MATERIALS NEEDED:
This Section is still in need of a calculator. The cal­
culator that we have at the present time is approximately 
half of the time out of order. We would also like to 
have a file case that can be locked for the filing of 
personnel records.

4. PROBLEM AGENDA:
No comment
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5. RECOMMENDATIONS OR GENERAL SUGGESTIONS:
No comment

6* PROJECTED ACTIVITIES:
The Section has finally received a sufficient supply of 
Retirement Record forms. As soon as all the additional 
personnel work in connection with reorganization has 
been completed, it is anticipated that the required re­
tirement records will be set up without further delay.

Melvin S. Rantala 
Actg. Personnel Officer



MR RELOCAïIOM AUfHORlïT
Central Utah Project 

fdpas* Utah

Administrativo Management Piar* 
Persona* 1 Management Section 
Septeraber §| ÜMM

nmmÂMXM TO» My* Oilbert lm mese#Assistant Project Direetor
SUBJEBfi Pinoaail Managanent gestion Report Per induit

1* PRINCIPAL iOTirnXES»

The Manpower Commission bai basa meeting meekly* Progress 
has besa slow das te sortala hésitation on thè part of thè 
Condoli to participât© active ly* Blocks to estive partiel» 
patlon are primarlly thè probi«» of oompensatory time so** IS | 
«»ti prior to ¿aauary 1* U H #  as m tü as labor problsns 
existlng wlthln thè Hopas Hospital«

Bering t b  «s é  Mr* Sol Simboli ef thè lutiU^os affino 
presentad te thè Manpover Commission essentiel points ef 
considération for good administration ani evaenee relation» 
shlps partioularly as thoy offset foreraaa ani workor rela» 

lltienshlp en day to day operations*

2« mm OR UNUSUAL JCtimiES» I

The Personnel Offleer made a one wsek reontfcing trip to 
thè Salt hske Civil Servies Commission* feo sebeo 1 teachers 
sere obtained* f ir# ether applications aro peniing as a 
result of thls visit*
fhe Personnel fransastions Unit completad revisión of per» 
sonasi asá eorrespondenoe files to eo^ply eith previous 
instructions rsoelved st Bearer Conférence* modlfied servios 
Rsoori Caris far appeintive employées to eomply with Sani« 
bock Ssotion and formarded Suplíoste sets as recuestad to 
Washington* Quarterly report on Selectivo Servios St»toi 
of appolntive «srçployees mibaitted to Washington* proparatlon 
of Estímate of Formal Servies«* budget for second quarter 
to be subcdtted to Finanso mere aleo hanileft* Lettera mere 
sent ou te all appolntive employées ehe mere net purohas» 
ing m r  Bonds* In an effort to make sur sentar 10<$*
Leave Reoord Carde mere revisad* pestai ani submitted for 
audit ani complete new files installed*



Perrera»* Management Report *2

a* jm sm im to m  m svtm t . . '.; ; . ?\
Sore» re» employees rer» catered #  daty durtag the month 
•aá fifi treu rere repara ted* (ore e» military furlough)* 
four retreat« here here submitted te the Otri Serrine 
Coandssioa for change of «tatua# fea peraoaa rere pending 
appointments# fire ree perrearel hare bere apprered and 
theirarrival le erette*«

207 assignments# 217 termination»# aad 20 transfert of 
resident workers rero aedo during the month#

4«. m>*vm OR SUQ0SSÏI0S3*
fbe isolated location of tre Perrearel Section la lacrees* 
ingly becoming a barrier to the desired efficiency of opere* 
tiona# tber# rere aererai Instaseos during the month when 
difficulties area» beeauea of the dieta»» betrere the Pet­
roli fait and the Pirene» Seetlen# Aleo# the working rela­
tionships with the other aeetiore would be rere effeetire 
end re could operate with a greater degroe ef officieasy 
if reiwetw leeeted in closer proximity to the Jopas Central 
Administratire effleea«
fbe eliti Serri»» Córelas ion off le# folt that it would be 
edrloable for W. k* A* to maintain a fell tire person in 
oither the Denar»« er salt lek# afflo» ef the »omission to 
do oontlsred recruiting for the W* 8« A# At the preeent 
moment ether establishment* are reintalning recruiting 
effleers In these offices with good results# *t aerea 
preferrable to bare someone on hand to soil proapootiro 
«wployee« the job# Manpower regulations aro making it 
rero and rero dlffloult to obtain personnel«

$« PKOdlCfiD ACTirmSSi
Retirement Fund files will be installed# This will neces­
sitate a check for ail appoint tro persona»! records to 
properly post retirement sard*#

A position control filo will also bo sot up showing bask* 
ground of proaont ireumbont and positions for which ho 
could qualify to ba uaod for change of status or promo* 
tiene! possibilities*

Dus to tho ehertegs of traired oloriaal worker»# It will 
bo necessary to utilisa the sorrise» of part-time High 
school students during the coming months#

George Lafabrogue 
Poraorael Officer
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Mr# ^ 1 1 ^ 1  1» Ä säi#
Assistant fÜreCbCW
Monthly Export
September Mf§iìf ****** Búútlúm Export of

l i m a m i  status*
A* Permanent employees (civil servies) B* Teaporary employee* (civil service}* o« wäcuee employees
0# Progrese cf staf fTeleeatièh 5.....a* Indefinite leave daring month b, WÊÈ

"TV”mm

Seasonal leave daring month
Vacatici es on staffF* narrative stat emenYW 1 "Fil___________We h&ve four vacancies in car'feer spots« îf;i lacle pur Labor Relation Advisor* Staff Sousing 41 superintendent, and tuo clerical vordere,

Salm Activities caring Hontet '*&¿b
v*^îÂJ>î£f>̂ î^àtrÂÂlÂ0ti?ai> completed the instai« resting of retirement files and submitted individual retirement cards to Washington, All leaves 4ÌÌÌ requeete for appointed employees were segregated and be maintained in the Individual personnel folders, rosi tien control files were Conflated to con« fera with Organisation ahari* ™

n w  emolcrcei wore entered m  duty during the ®Î5Î** Â5Ô SbÊÊ ***** eeparated« Three requests were sub« matted to Civil Service dorcnissio» fer change in status 
«Mela persons are pending appointments. However* as
Sîïîw fîîi?ÎLeA5»ll# ***** en these appointa ente until i W W W i  authorisation le received fron Washington per« ;• witting us te appoint er replace personne, IHl
Analyzed the podtlon ef lamiter (bo Herman) and miler* 

Jf8 ìf*Jĥ the object In view of Maintaining efficiency in bloefe boiler etching, This is necessary to Maintain' 
^^Sîî 0̂ servie# to residents with a lees number of vorher# at this eiassifleatien.



% I

. A va» far th# -TraitEore la Dili^UnllliiaUoo vhloh ahottld ho l n l p M  la oar lilatti»| natica of umroaaagirjr ■ ottima# Jf|
"& fitflllisailM hì» «dio aldilà té t» oonplotod ter :-;Wi6y mitrar ©n %  projoot» fa» a«#«U0i« li this 

>11 saiM|pal questionimi re mula p i  «iy IMl»|i» ti*« «p«nt era i m r w d i p i  posi tionfbui 1« almi Relpfulf rrom a ftlMte. pronptijtòaii: «taadpólat asjliastion« of pr«vi©u«l#|yuiing J ’ a**# laoXua#a*||
Application« w ?  raaalvad «ad analjrsad fra* proapoota fa? appointaent «ad «orraapondanaa datali« aonimmated ì  |vhl«h raaultad la thè empiere? ent of 14 perdona during tira fi?«! thira« vide» la september.
Application« «ad pati raxt »apadraii ama analysed aa %f£ «avmral tarai©?«©« la tha Operati©** fìlTiiUi arai « fraport •$Mg compìeted for thai divitlon head aa tata« «nployaa*«£ protaoticnal peralDUUli««

£r.& H I  aav afri?«!« oa ili Project vere houstd «ad th« Personnal Diviaion rama helpful to tv© fumili«« who noved to largir quarta?«# sperai guest« vare miao houaad during , thi'iì amili#
ITO high arrapi etadaats vara reaaaigned during thla month «ad ara nov working pari lima afta? «enool* fhi« M  a«ai«t~ ed in rollavi«* «hi maapwar «&>?taf« In Agriculture* Motor J&» Traaaport and *taint«nan©«» Jittoatlon# Health and tha Pro?* lartf contrai and Warehouaing Unit# fi

3# ̂  «oppila« and Material« Haadadt
nona |

4* § probi«»« Conaidaradi ¡||
H  fha ©«rotanti foldera of aaah appointive «apio?«« vara j .» *■»'• fer«haokal «  ■ dat «ratina I# i*l **©!©?*© had a»? oftirarjrarrî  w#> ^»PPfmLdnta that oould ha utili iad in Project attivi ti aa»
i 4 «urvajr vaa nudo of tha éoaaihilitiaa of utaizing tha «ervices of ttae»pl©yad noma ©n tha Project In a aar ola«- «lfioatìon of Praotical Udrà«# À |«b dasoiiption and ^fipMlraatlarae vara vrlttan on téla Olaaalflaatloa and P|^ 5 tubaittad Ira tha wafhlngteit offlaa far approvai»
fha manpowar commisalon waa r«organi«od «ad nov laaludaa ani? flvè rapraaantativa« of tha appaiated staff, tha rrojaot DiraatorJSlm tiara« Aialatant Project Dirotto?« , and th# ip| Poroonnol offloer. fha Counoll ha» tva «rapirai «at&t iva* J



m
tho Block Council on#
w m ä  v m iworking po

th© Co~op m i  Hi© Intsrfaith Sftfct for a small or working groupManagers ©nott* fhi# will italio for a small or working o.abi© to got down to ©ooontialo onâ develop

iro worker#, this 1« not a oaf« operating aargin ao : loawoo aono of thoir ooooatlai oorriooo une#T#red# i >ri»arlly lack nur sea aid©*. It a$p«aro that tho 0. r«lNg will not hart nur##« aid«# services by Bsptm hm

:w3èïïèè »
Ä I  aro being d#r«lop«d to alleviate tht# ©J

shortage *till roalm aoouto« at I M i tin© Ï? ojXf 224g worlioro* Our »inina* antiotpated needs for Hi# ft rot of October wao m e *
§♦ Han© for I#*t Xnet(

a onrwof wao nado of Blook two for th© __ oo|ng building# fly© and otn for Relocation >00 Of tffiooo»ü i would nooossitato aotlllf oôoünâat«ü w  using'thss©too to ©thor building© in th# blook«A chart was nod# «bowing that this now# was pmotioal and n#gotiations art now uMorway to complet# the mro*
fho now housing po for th# appointed - J ^ r  Ä B  boon dlooussod and «taff and will go into iffoot October 1*
It 1« anticipated that a FroJ oot tm Sorwioo training Oonattt## will bo formed in Hot nonth of ftttl# with oloso I M M  being maintained* the Vocational training Unit and tho Foraosmol nanagonont Bootton. '

!• nooonsondationo and Suggestions to tho Frojoot Mreotor on noodod changes in policy or prooodnrooi
fh# looation ©f th# Pwn»id ssotlon whloh on# provtously roportod io sttll a barrior to ©ffloloat operations*
to oonply wiHi instructions loouod ai Denver Oonforono© on May #  to «rua# 3, 1044. wo would 11k# to «uggoot m  ¡¡adoption of tho polioy outlinad. *
• jroryday a daily Xoav# ysport* Ity# oHthüe é w M  ht ©uhaittod lo th# offloor in charge of loavo records indi- oating th# nam Of «aoh enployo# who io on annual, slok or 

hm m  without par loavo for that day.» Xt tilo polioy wao 
adoptsdand a dailr fsport of ail abo#ne##| annual* oioh or i»VOF# wa# forwardod br eaoh oootion hoad dirootly to
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Topaz, Utah

October ê, 1943 ProjectReports
«&?■<&

MEMORANDUM TO: D. S. Myer, Director, W.R.A.
Charles F. Ernst, Project Director.FROM:

SUBJECT: Monthly Rèport rnun Wifi-
%

This is to notify you that the Welfare Section had made, their report on a quarterly basis exoeptf”f ®  tflf1 statis­tical reports on J. Incoming Mall and E. Reception List which were made on monthly»
Enclosed herewith as a supplement is the monthly report from the Employment Division for the month ending Sep­
tember 30, 1943«

CHARLES F. ERNST PROJECT DIRECTOR
Original signed by
; R*ABfmksm

By: Russell A* Bankson Information Officer

Enclosure
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LEAVE APPLICATIONS (This Month): Received Granted Denied
Indefinite Leave With Clearance 

(Exclude Student Leaves) 
Indefinite Leave Without Clearance 

<Exclude Student Leaves)
Student Leaves
Seasonal Work Leaves
Short Term Leaves
Passes Other Than Short Terra Leave

«1 91
67 69

5 5
167 175
169 170

PROJECT EMPLOYMENT (Evacuee ).:
Number Registered for work but Not Employed: Men ____  Women®j^___ Total
Part-Time Employees of WRA: Students «US Apprentice & Trainee Other m Total
Number Employed on Project
but Not fttid by WRA: Community Enterprises. m Industrial Other

Number Not Registered
for Employment: Employable: Men_^___ Women ** Unemployable: Men**7*̂ Women

HOURS CP WORK: Length of Standard Work Day a Length of Standard Work Week 44
(List exceptions made to standard work hours and reason for such exception.)

PAIR PRACTICE COMMITTEE: Number Committee Members____  No. Cases Handled This Month_____

Number of Cases Pending______ Number of Cases Referred to Project Director______________
UNEMPLOYMENT COMPENSATION: Amount Paid in Benefits During Month 671»6Q

Number Receiving Unemployment Compensation During Month: Men ^  Women Total_
TRANSPORTATION GRANTS : Total Amount of Travel Grants Authorized This Month 6 §772«41

Number Individuals for Whom Grants Made____ Average Amount Per Individual_________

VOCATIONAL TRAINING: Number of Classes ^ Enrollment: Men ^  Women Total
(Give type of training class and enrollment of men (M) and women (W) in each.)

Bookkeeping 4 f■ Sewing, Drafting , 56
Typing, BeginnersM £ ZB w .M W M W
Typing, Advanced M a aaw M W M W
Artificial Flower 
------ Making—  M-

am
*1 M W M W

( OVER)

C-Ol68-PI-bu-wp-



EVACUEE EMPLOYMENT AT PROJ^^ (End *bf Month Figuies^: \> #
. , % -, » ' ' ’Hi, _•

$12 Scale $16 'Scale $19 Scale
Male Female Male Female Male Female Total

1« Project Administration 
Executive 
Fiscal 
Legal
Community Government 
Post Office

8. Employment 
Placement 
Leaves
Labor Relations

3. Transportation and Supply
Warehousing 
Motor Pool 
Mess Operations

a. Kitchen Help
b. Waiting Service
c. Steward (supply)

4. Agriculture
Crop Production 
Land Subjugation 
Livestock Production

5. Public Works
Building Construction 
Maintenance
a. Janitorial (inside).
b. Grounds Maintenance,

6. Community Services
Education 
Recreation 
Public Welfare 
Hous ing

7. Health and Sanitation
Hospital
Other

8. Reports and Press
9. Internal Security

10. Fire Protection
11. Community Enterprises
12. Other (specify)
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WAR RELOCATION AUTHORITY 
Central Utah Project 

Topaz, Utah

October 27* 1944

RE-ALLOCATION OF AVAILABLE MANPOWER 
AS ESTABLISHED BY THE MANPOWER COMMISSION

'.{ j
Mi

U NATURE OF PROBLEM j
jThe criticalness of the developing labor shortage in Topaz 

has increased as residents conitinue to depart* We have already 
experienced considerable difficulty in f illin g  positions which are 
~open* particularly those In essential fields of operation that are 
needed to maintain the health and welfare of the residents* The 
problem then is of supplying adequate manpower to provide essential 
services, to effect a realistic evaluation of a ll of our operations 
in order to assure that we are maintaining these essential services* 
We must also realize that relocation can be expected to continue to 
drain many of the better qualified and physically f i t  from the center 
and pyramid the problem of the continuance of essential activities 
for the remaining residents*
II. PROPOSED SOLUTION

1. The Manpower Commission has set maximum personnel quotas 
for each division, section, and unit of operation* These 
quotas w ill be deemed those Essential to maintain the 
service of that unit*

2* A second quota for personnel has been established deemed 
Desirable. These quotas will be over and above the 
Essential quotas, however personnel will not be assigned 
to Desirable activities until Essential quotas have been 
met for a l l  divisions*

3* The Manpower Commission w ill present to the Council 
Representatives, the Labor Committee, and the Workers* 
Committee the quotas that have been established for a ll 
project activities in order to have a complete review and 
understanding of the plan*

4* The Division Chiefs will discuss with their Section heads 
the Essential and Desirable quotas, and obtain their 
advise as how to best re-adjust their operations.

5* The plan will be announced in the Topaz Times as soon as 
possible in both English and Japanese so that a ll workers 
will have an understanding of the re-allocation of personnel 
and the reasons therefore*
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6* The plan w ill go into effect November 1, 1944,
III, PROCEDURE IN EFFECTING ADJUSTMENTS Bi THE RE-ASSIGNMENT OF 

PERSONNEL
1, All requisitions on hind in the Placement Office as of 

November 1 w ill be cancelled. It w ill be necessary for 
new requisitions to.-bjb issued by the Division Chiefs and 
Section Heads. Requisitions for workers should be sub­
mitted only for thetactual number of workers needed 
within the established personnel ceiling for that Section.

■ vi' ■2, Every effort w ill be,;made to transfer workers from non- 
essential positions "lo Essential positions. Where this is 
not possible, terminations may have to be issued and the 
worker reassigned later. All re-adjustments to bring the 
personnel allocation in accord with the new quotas should 
be affected by December 1, 1944. Requests for transfer 
w ill be initiated by Division and Section Heads,

3* Assignments to Essential positions w ill be made f irs t , 
after these are filled  assignments w ill be made to the 
Desirable activ ities. Certain variations from this rule 
will have to be made if  a person is not qualified to work 
in an Essential activity or if  the position for which the 
worker is qualified in an Essential activity is filled .

4. Assignment to Desirable positions can be made only after 
approval has been granted by the Project Director to make 
such assignments, t̂ will be the responsibility of the 
Personnel Officer to make such recommendations for group 
assignments to the Project Director. This is to assure 
that a ll Essential positions are filled  prior to any 
assignment to the Desirable activ ities.

5. The selection of workers to be transferred w ill be done 
by the Section and Division Chiefs and submitted to the 
Placement Office not later than November 15* If the 
Division Chief knows to what Section the person is to 
be transferred, i t  should be indicated on the request 
providing it  is within his division. In effecting these 
transfers, the Placement Office should be advised promptly 
so that workers w ill be properly designated for employment 
in Essential activ ities, otherwise transfers w ill follow 
the usual procedures for transfer or release of workers.-

6. The success of the re-allocation program will depend on 
the judgement shown by a ll  concerned in releasing workers 
who are employed out of classification. As for example

•



*

3

positions in Mess Operations that women can do, should 
not be assigned to men whose service can be utilised in 
other essential positions such as ambulance drivers, 
motor pool, and pipe line repair,

7* Returning seasonal workers w ill be expected to contribute 
to center operations by taking Essential employment on 
their return,

IV. SUCCESS OF THESE RECCMMENDATIONS.

The successful realization of these plans can only be con- 
sumated if  both the community and the administration realize that 
they have joint responsibility in providing for the needs of the 
residents* Our best thinking should be given to this problem* A 
careful study of the existing situation and an analysis of the 
recommendations made for providing workers for the continuance of 
the Essential services is a mutual responsibility* It is only as 
we face our situation rea listica lly , with a sincere desire to pro­
vide for our common welfare that we cannot fa il in overcoming 
this p'roblem.

L* T# Hofnnan 
Project Director

M-825
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WAR RELOCATION AUTHORITY 
Central Utah Project 

Topaz, Utah

October 1, 1944

MEMORANDUM TO; All Appointed personnel
SUBJECT: Instructions for the Use of Staff Housing

In order to assure a uniform procedure for the occupancy 
of the staff dwellings, the following general regulations 
have been developed; \

I. ASSIGNMENT OF APARTMENTS
A* Apartments will be assigned to staff members 

and their families on the basis of senority 
gained while in service at the Central Utah 
Project, Families will be given first con­
sideration in assignment to staff apartments. 
All things being equal, the number of members 
in a family will be a determining factor in 
making assignments,'
The two room or center apartments are usually 
assigned to couples, or couples with one child 
six and under. Three room or end apartments 
will be assigned to families of three or more. 
In assigning large apartments children over 
six will be counted as adults.

B. Section Heads, who are single persuns, will
be given consideration for assignment for staff 
apartments in the order in which they apply, 
insofar as apartments are available after fam­
ily needs are taken care of. In the event a 
Section Head is assigned to an apartment, it 
will be necessary that the apartment be shared 
by at least one other person in the middle 
apartments; and two other persons in the end 
apartments. Before an apartment will be assign 
ed to a Section Head, it will be necessary for 
him to select a roommate or roommates.

C. Persons assigned to staff housing will be ex­
pected to cook the majority of their meals In 
their home. Few meals should be taken at the 
dining hall. This is to assure that if a staff 
member is assigned to an apartment that the 
facilities will be used to full advantage.
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II.

III.

IV.

V.

VI.

•1 -2-

Should a Section Head leave the Center or sur­
render the apartment, unless the roommates can 
qualify under this section it will be necessary 
for them to relinquish the apartment.

Furniture and household equipment will be assigned 
to each apartment on ,$he basis of a standard plan. 
Each apartment will receive a davenport, an easy 
chair, a Windsor chair', a dinette table with four 
chairs, a double bed or single bed as desired by 
the family, one largeiug and four small throw rugs, 
two table lamps, and al coffee table. The kitchen 
will be provided with an electric stove and an 
electric refrigerator.]

■.V,v I - : * ' /' ' 11 , . ■■ -v ■ ■■
RENTAL PLAN
Rental of apartments ig based on the following scale: 
Two bedrooms (end apartments) $25.00 a month; one 
bedroom (middle apartments) $20.00 a month. The 
rental charges includes furnishings listed in the 
above paragraph; heat, ’power, waste disposal, and 
use of laundry facilities.
DORMITORIES
Two dormitories for men and two for women are main­
tained. Each dormitory has 14 individual bedrooms 
and sanitary facilities. Rentals for these rooms 
are $5.00 per month. Rooms are also obtainable in 
Block Two at the rate of $6*00 per month. These 
rooms are in barrack type buildings. Maid service 
is provided in the dormitories.
MAINTENANCE SERVICE
Individual arrangements can be made for domestic 
service* through the Consumer Cooperative.
Provisions have been made to furnish persons to 
take care of general maintenance work on a limited 
scale. This work will be performed under the direc­
tion of the Operations Division.
PARKING OF CARS
Parking areas for automobiles are established in 
the housing area. Staff members are asked to use 
this space for parking personally owned vehicles or 
the government car assigned for their use, Center 
regulations with regard to fire protection and traf­
fic control apply to this area*
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VII* RHEPONSIBILITY FOR PROPERTY
You are asked to rebognifce the responsibility at­
tached to any allocation of government property 
and accept the assignment of furniture and equips 
ment as a charge against your personal account*
In view of this fact* you must obtain clearance 
through the Personnel Section before transferring 
any item assigned to|you to some other person or 
location«

VIII* ALTERATIONS AND REPAIRS
Please do not make any changes*in the interior 
construction of your apartment, particularly if it 
is of a permanent nature« Personnel requiring any 
changes should consult with the Personnel Section«

IX* LAUNDRY ARRANQ5R ENTS
The laundry facilities are somewhat restricted 
and consequently a schedule for their use has 
been established# The Staff Housing Council has 
assumed responsibility for this schedule, Every*** 
one is asked to accept this schedule with the 
understanding that it is necessary because of the 
limited facilities#

v x* pood service
Plan for ordering groceries has been established 
with the cooperation of our Motor Transport Section. 
Grocery orders can be phoned to Delta grocery store 
on Mondays> Wednesdays, and Fridays« The order 
should be phoned before noon. During the afternoon 
the Motor Pool will designate a truck to pick up 
the groceries and deliver them'to the apartments* 
Upon receipt of the food items, arrangement should 
be made to pay the Delta store immediately by mail 
or on a monthly basis# This service can be main­
tained only through the cooperation of all parti­
cipants.

XI# APPOINTIVE STAFF WAR &0US E
The Appointive Staff Warehouse is located behind 
apartment building 212. Space has been designated 
in the warehouse for each apartment* The Staff 
Housing representative in each dwelling has a key 
to the warehouse# The persons using the warehouse 
should maintain their stored baggage in an orderly 
fashion«
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XII. STAFF HOUSING- COUNCIL
The Staff Housing Council has been organized by 
the members'of the staff.. Each apartment building, 
dormitories, and block1 two has a representative on 
this council. The Council is interested in all 
staff housing problems^ recreational activities 
and other matters that will contribute to the well 
being of the appointed staff* All members of the 
staff and their families are asked, to cooperate 
with this Council*

%
XIII. RESPONSIBILITY OF STAFF MiMBiBS AND THSIR RELATIVES

In staff housing, we are living in close proximity 
with each other, consequently, it is necessary that 
we all exercise good Judgment and consideration 
toward our neighbor. This includes proper care, of 
the premises, our front yard,, and using the trash 
disposal receptacles. ‘Tfith proper understanding 
and with knowledge that we are attempting to provide 
the best sort of living conditions, under obvious 
limitations) it is felt that a pleasant relationship 
will be maintained, Any suggestions for the better­
ment of our facilities will be welcomed.

L. T* Hoffman 
project Director

ME ; AP-6I4



M I-J¡

V/AR RELOCATION AUTHORITY 
Central Utah Project 

Topaz, Utah

October PA, 1944

t o % I embers of the Project ^ralnlnp* Committee and
Project Trainlng Sub-Committee

FROi. : Perry Carmichael, Executive Secretary
Project Training Committee

SUBJECT: Set-ur> To Implement the Project Traini np Policy

1. The following are members of the Project draining Committee?
Chairman;
Vice-Chairman; 
I embers;

Executive
Secretary;

Mr.
Mr.
Mr.
Mr.
Mr.
PiS0’
Mr.
Dr.

L. t 0 Hoffman, Project Director 
G* L. Niesse, Assistant Project Director 
U. P. Sanford, Assistant Project Director 
R. E. Bell, Assistant Project Director
F. Y/. Conrad, Reports Officer
Leah Dickinson, Relocation Program Officer
G. Lafabregue, Personnel Officer
L. G. Noble, Superintendent of Education

Mr. P. Carmichael, Vocational Trr,ining
Suoervi sor

The duties and functions of the Project mrainlng Committee 
are (1) to review proposed oroprams of training, (?) make 
recommendations for revision of oroprams of training now 
in operation, (5) initiate new programs of training vhen 
necessary, and (4) aoprove all tralninr oroprams for the 
Project.
The regular meetings of this Committee are to be held 
at 9i00 a. n., tie third Thursday of each ronth in Ahe 
Pro ject Director’s office. Other meetings of this 
committee ray be called by the chairman.

h  The following are the Project '"raining sub-committees;
1) office Practice

Vincent donzaTes, Chai rman 
Helen Fry
Lillian r. Christensen 
Hugh J, Turne>
SP-8 Commercial Teacher 
Resident Employee 
Reoresentative

Sunniv
Honderlch,

hi m a r Hunter
f arvln Pales
T vin Robins
»old Bennett

:ie si denit Employee
Ren resentative



Project "'raining Committee 
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3) less ianagenent 
Brandon raison, Chairman 
Roy P . Stahl
Laurence R. Jones 
Shelton Barlow 
Resident Emoloyee 

ileoresentative
4) Orientations and 

Th-Service ^raining
of Appointed Personnel
George Lafabregue, Chairman
Claud H. Pratt
Oscar F* Hoffman
Ralph Howard
Horen 8. Boyce
An dell ». Palmer
Henry /atson
Henry Dyke«
Cliff Purcell 
Hr. L. Bane 
M ae F. Thorp 
lie a 1 dent Employee 

Representative
5) ; otor "'ransoort

T7uT Sorenson, Chni m an 
Robert Snyder 
Resident Employee 
i leo re ?e n ta ti ve

6) Agriculture
u.den S. Adams, Chr. 1 rman 
Foy L. ~hnlow 
Re el dent' Employee 
Rear-'sentati ve

7) Fire Protection &
Tn^ernalSecurity
Charles H. Roraback, Chairman 
Robert ‘J. Roof 
Andrew W# Kasiue 
John C. Fife 
lieeident Employee 
Representative

8) Engineering
Wallace Crane, Chairman 
Carl H. Kinney 
Eugene E. Gardner 
Frank J. Hooklns 
Leonard A, V/ood 
Resident Emoloyee 
Representative

9) Adult Education
ttult TtJducation Supervisor, 

Chairman
Lember From Relocation 
J ember From Personnel 
Lember From Com. Analysis 
!.ember From Com. Activities 
I ember From Com. Council 
Irs. Inukal

10) Vocational "'raining
Ferry Carmichael, Chairman 
Robert W. Harris 
larpuerite V/. Hudson 
Louise r. at son 
Glenn Seal
State Deoartment Instructors 
Resident Emoloyee 
Representative

hr.cn sub-co’ : it tee, exceot as hereafter noted, is to develop 
and submit to the Project draining Committee for review 
and approval, effective in-service training and/or training 
urograms for evacuee employees of the unit or units it 
represents, It is honed that these training prograns will make 
desirable contributions to evacuee vrorkers which will help 
them to Accomplish the necessary Project work, and when 
possible will be also r satisfactory nreparation for success- 
ful emoloymant after relocation.
mfie sub-committee for Orientation a m3 In-Service Training 
of Appointed Personnel (new and old) with the assistance of the 
Vocational "'raiding Supervisor is to develop and submit to the
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Project "raining Committee for review and approval three 
separate training urograms as follows;
a) Orientation urogram for appointed personnel.
b) Orient^ tion orograr for resident employees.
c) Tn-Service training urogram for appointed personnel*
The sub-committee for Vocational ^raining will olan me?, 
rfter review and approval by the Project ^raining Committee, 
administer educational and training activities rhlch 
rill contribute most effectively to the efficiency of 
evacuee employees and to their employability after relocation«
Kach training urogram is to includes
1) ./hat Is to be learned
2) What instructional methods and technloues will be employed
3) .hat written and other training materials will be used 

and sources from Y/hloh they are to bo obtained,
4) Who •"111 administer the urogram, who rill five the 

instruction
s 5) .ho will take the instruction

It Is recommended that each sub-cowrittee meets freouently 
until it hag developed its training urograms and hag them 
aoproved. by the Project mraining Committee,

3, "he Vocational "raining Supervisor is to assist each sub­
committee in the formulation of its urograms.

4. Responsibility
At each level of supervision, persons administering or 
directing the work of others are responsible for seeing 
that the appointed, and evacuee personnel ’’orking under 
their direction receive the in-service training developed 
and offered for then.
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Vol» I, NQ* I __________  Topftg,, Utah Oct, 12, 1944
(published for the VRA staff 1 only, whenever the wind 

_ _ _ _ _  , . . .., ; strong enough»),______, ______
SO WHAT?

This is a day to long remem­
ber. This is the day that The 
Desert Wind was born.

Did we hear someone say, »So 
what?“.

Quick like a flash, we1ve 
got the answer.

“So what i “ just this. We 
live pretty close to each other 
around here and it’s quite a 
way to town. We’d like to know 
all about each other, and about 
what’s going on without resort­
ing to gossip and the grapevine

The Desert Wind hopes to 
knbw all, see all and tell ail.^ 
We want a lot of interesting 
news items about the activities 
of staff members and their fam­
ilies'. We111 keep everything 
oh a high level;, but w e. want 
each of . you to consider your­
self. a Walter Winchell for your 
building or of f ice.

Turn ypur contributions in 
to the project Reports Office 
in Ad. B> ’

The Desert Wind will do the 
rest.

####*#*#*$#

DOUGH FOR THINKiko
There’s real dough in it if 

you have a good idea in your 
head on how to improve the work 
and procedures of the WRA or 
any other agencies of the De­
partment of the Interior. And 
don’t think we’re kiddlni Cash 
prizes run all the way up to 
$1,000 and there are a lot of

them to be scattered round. 
Also grade promotions are pos­
sible; Drop in on George La- 
fAbregue in Personnel and he’ll 
tell you all about the contest, 
which is set forth in Adminis­
trative Notice No* 162.

u. .Kq-tf XT'S OFFICIAL 
v • ;rrr' •'
|The new Project Director and 

hia family got welcomed to To­
paz! (officially, that is, be­
cause actually they’ve been a- 
mong us for quite a spell) at 
the big staff party in the Ad. 
Rec. . Hall Friday evening., Sep­
tember 15. Lu seemed right 
pleased, as did Mrs. Hoffman. 
They’re real folks and we’re 
glad they are part of our of­
ficial family.

Lu made a nice speech about 
Russell and Wendy Bankson, who 
have been transferred to Wash­
ington, and will be leaving 
pretty soon*. Russ has been re­
ports officer in Topaz since “I 
remember when.”

A lot of people put in a lot 
of hard work on these' staff 
parties, But they’re worth it, 
for the gobs of fun they give 
all of us.

## ¥r# # ##

BACK FROM CONFERENCE
Project Director L. T. Hoff­

man and Operations Division 
Chief Roscoe E. Bell have re­
turned from the Project Direc-
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tot's1 conference at Denver 
where many Important subjects 
dealing with the present and 
future of WRA were discussed. 
During their absence Gilbert 
Niesse wore the crown of the 
P.D. (with dignity.) ft

“CON” TAKES OVER \

Russ BanksonTs successor iri 
the Project Reports Office, E, 
W. Conrad (just call him “Con“) 
arrived in Topaz just in timé 
to travel with Russ to Denver 
for a week*s conference of re­
ports officers from the centers 
and field offices, from which 
they have just returned. 
“Con^” wife, Enid, and their 
two children. Tay and Joy ac­
companied him here.

BE A GOOD NEIGHBOR
Are you driving in to Delta 

with your private car? Do you 
have any vacant space in the 
car? If so, be a good neigh­
bor. List your trip on the 
schedule sheet at Mail and 
Files in Ad. A. giving time of 
departure and time of expected 
return. Sharing your ride 
makes things more pleasant for

folks who do not have cars. If 
you \mnt a ride, watch the 
schedule sheet.

Walter Honderich, supply of­
ficer, is recuperating from a 
major operation performed in 
the Delta Hospital the middle 
of September. His wife, Ella, 
flew to Chicago this week to at­
tend a conference of Co-op ex­
perts.

WHO1S GOT THE KEY?
Keys for the Staff Rec. Hall 

and the Staff Warehouse may be 
procured from your building re­
presentative on the Staff Hous­
ing Committee. Please be sure 
and return them promptly, so 
that the other fellow can use 
them.

THEY LIVE TO SERVE
If you have any constructive 

complaints affecting members of 
the staff in relation to our 
social activities, housing or 
recreation, bring them up to 
the Staff Housing Council 
through your building represen­
tative .

•♦HHf
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GÉNÉRAL PROJECT ¿MANAGEMENT 
Office of the project Director
Luther T. Hoffman............................... Project Director

Reports Division
E. Wafford Conrad... ................... ......... Reports Officer

Legal Division
Helen Y. Fry.... ........................ *.... .........Secretary

Relocation Division
Leah K. Dickinson... 
Henry L* Dykes......
Adrian H . Alt vat er..
J. Hugh Turner.....
Leighton A. Dingley. 
Nellie E# Jenkins... 
Frances E. McCluskey

.......... Relocation program
•Assistant Relocation program
........   Leave
................. .Relocation
...... ..Assistant Relocation
........ Assistant Relocation
........ Assistant Relocation

Officer
Officer
Officer
Adviser
Adviser
Adviser
Adviser

ADMINISTRATIVE MANAGEMENT DIVISION
Gilbert L* Niesse................... ...Assistant Project Director
Lillian 3. Christensen,.................................Secretary

Evacuee property Section
Gladstone V. Morris...................... Evacuee Property Officer

Office Services Section
Eralia V. Gonzales..... 
Alice W. B.‘Marstella..
Norma H . Skeem........ .
William L* Abbott......
Heber G. Bishop........
Mary Stewart....... .

............ ... .Office Manager

...... ..............File Clerk
^Supervising Telephone Operator 
............Telephone Operator
, *........... .Telephone Operator

.Telephone Operator
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Grant R. Bowen........
Martha Johnson Chastain
Helen M. Cox.....
May L* Edwards........

Statistician 
..Gate Clerk 
..Gate Clerk 
..Gate Clerk

personnel Management Section
-,..................personnel Officer
;.........Assistant Personnel Officer
i...............Personnel Technician
...... Personnel Transactions Officer
«, » «-............Personnel Clerk

Supply Section .
Walter W. Honderich........................ .Acting Supply Officer

George H. Lafabregue.. 
William J. Campbell...
Ralph E. Howard......
Eudora li. Reed........
Dorothy B. pratt.......

Property Control & Warehousing Unit
Melvin K. Robins... 
Jerold 8. Bennett.. 
Otis L. Kelly......
Samuel L. Knight... 
Albert L. Skidmore.
Albert Fields.....
Maxyne B. Finlinson

Property & Warehousing Officer
............. ....  Storekeeper
.........Assistant Storekeeper
........ Assistant Storekeeper
........Assistant Storekeeper
........ Assistant Storekeeper
.............. .Property Clerk

Procurement Unit
William W* Hunter............................ .Procurement Officer
Marvin p. Bales, f . ........Assistant .procurement Officer

Mess Management Section
Brandon E. Watson 
Roy P. Stahl..... 
Laurence R. Jonos 
Shelton T. Barlow

Finance Section
Doren B. Boyce............. ........ .......Acting Finance Officer

............... . .Steward
Assistant Project Steward^ 
.Acting Assistant Steward" 
..............storekeeper
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Budget & Accounts Unit
Vincent R. Gonzales..•. 
Roland E; Young.......
niivlri ........
Mervin A. Bosh.....
Joseph M. Jones.......
Gerard Doezie ...... .

Cost Accounting Unit
Edward U. Mathews......
Emmett E* Herndon.....

OPERATIONS DIVISION
Roscoe 2. Bell........................Assistant project Director

Engineering Section
Henry R. Watson...;........................... . . .Chief Engineer
Wallace Crane....................................Office Engineer
Bernard M. Stewart (hourly).....................Dragline Operator

Irrigation, Drainage & Roads Unit
Carl H* Kinney........Irrigation, Drainage & Roads Superintendent
Evan A# Johnson..................Chief Construction Foreman
J ohn W* Fullmer........ Construction Foreman
James N* Crane.»............................Sr. Foreman Mechanic

Construction & Maintenance Unit
J. Frank Hopkins........... Assistant Construction Superintendent
Fred R. Allen............. .....Utility Operations Superintendent
Owen M* Harmon. .................... ......... Foreman Electrician
E. Eugene Gardner............................ Foreman Maintenance
Leonard A* Wood...............Canpenter Foreman
Leon E. Dobson................... ......... Foreman Pump Operator
Kenneth Meoham*........... ..........Foreman Carpenter
Elwood M • Mortensen*........ ....... ..Foreman Mechanic

Agricultural Section,
W . Wendell palmer 
Alden S» Adams... 
Foy L* Enlow....

........Chief of Agriculture

..........Farm Superintendent
Assistant Farm Superintendent
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Veraon J. Davis..................... ........... Foreman Mechanic
Sherman W. Tolbert...... ........................ Foreman (cattle)
Peter V. Twitchell (hourly)....£.... ......... Irrigation Foreman

Motor Transportation & Maintenance Section
Clifford L* Purcell............/Equipment, Maintenance Supervisor
Robert M* Snyder.......Assistant Equipment, Maintenance Supervisor
Ivan Sorensen................. |.... Acting Motor Pool Supervisor
Cova C* Boen...-..........  1................ Foreman Mechanic
Glen P. Campbell (hourly)......>j............... Foreman Mechanic
Bernard Stewart (hourly)....... ............... . .Foreman Mechanic
Hyrum B. Mace ..........   | ....... ........ Night Dispatcher

Fire Protection
Charles K» Roraback.,.................... Fire protection Officer

COMMUNITY MANAGEMENT DIVISION
Raymond P. Sanford............... .... Assistant Project Director

Education Section
Le Grande Noble........................Superintendent of Education
Maude H» Boen.................... Supervising of Student Teachers

Adult Education Training ¿"Retraining
Perry Carmichael....
Robert D - Harris..........
Andrew P. Anderson........
Marguerite W. Hudson......
Robert A. Maggiora.........
Clarence Ostlund.........
Glenn T. Seal.....
Claude A, Tyrrel....... ...

High School
Laverne C. Bane........ 1......
J ♦ Earl Smith.................
Cleo D* Bishop.............. .
Ellen C. Henderson........ ...
Ruth E. C. Roof (temporary}♦.* 
Effie E. Merrill (temporary)..

...Vocational Training Supervisor 

...............Vocational Teacher

.......        .Head Teacher

.....................Head Teacher

.. .......    .Head Teacher

.................    .Head Teacher

.............. Guidance Counselor

... .......   .Head Teacher

........-High School Principal
Assistant High School principal
......Secondary School Teacher
...f...Secondary School Teacher 
.......Secondary School Teacher
......Secondary School Teacher
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Naomi R. Anderson............v.... ......
Pauline Austin*...... i >.........*
Daisy K. Burre ............ ^ .........
Helen M* C. Dingley....... . . . £..........
Barbara Loomis......... ..... ..... .....
Muriel R . J. Mat zkin ........... ........
Della L. Ostluxid.....................
Shervy M. Sharvy...,......... ............
Warren ki Robinson.......... U .........
Ruth v/. Robinson......*...... .........
Muriel E* Paleeek............. .... .......
Louise M. Watson........................

Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary

School Teacher 
School Teacher 
School Teacher 
School Teacher 
School Teacher 
School Teacher 
School Teacher 
School Teacher 
School Teacher 
School Teacher 
School Teacher 
School Teacher

Elementary School
Florence E. Thorp... 
Lora K. Bane........
Emily U. Light.....
Ella C. Black......*
Sara J. Crosbie.....
Louisa Finney.......
Martha L* Knight....
Callie A. 0. Morley. 
Hazel B . Noss.......
Zelma T. Seal.......
Nellie C. Shaw.....
Goldie M> Stollar..i 
Josephine L. Wyckoff

......... ....... Elementary School Principal

.........).....  .Elementary School Teacher

..........|.........Elementary School Teacher

. . . ►.....i....... . .Elementary School Teacher

.........   Elementary School Teacher
........ .;i..........Elementary School Teacher

v ...................Elementary School Teacher
............... .... .Element ary School Teacher
............... . . .Elementary School Teacher
................... .Elementary School Teacher
.........i..........Elementary School Teacher
...................Elementary School Teacher
................  Elementary School Teacher

Library
Laura R. Merrill................. ........... ^Librarian

Health Section
Douglas R. Collier,,......
Richard 0. Marstella.......
Mary Lue Cochran..........
Joseph F. Featherstone.....
Rhetta J. M i t c h e l l . 
Augusta N « Klrchner........
Vina M. Stockbrand,........
Leone B. Campbell..........
Elsa S* Hoffman (Part-time)
Daisy T • Wade............ .
Nora H. Weand..............
Emmie V.. Perkins...........
Mary K . Smith-Walker

Principal Medical Officer 
...Hospital Administrator 
....Medical Social Worker
........*..,..Sanitarian
•....... ..Dietician
.......Chief Nurse
....Assistant Chief Nurse
.......Supervising Nurse
........Supervising Nurse
....Laboratory Technician
. ...... Supervising Nurse
........ Supervising Nurse
.......Senior Staff Nurse



Welfare Section
Claude H. Pratt ........................................ Counselor
Margaret L* Mack.. ........................... Assistant Counselor
G. Ralph Marl........................ .... .......Junior Counselor

Internal Security
Robert W. Roof...............
Andrew W. Kasius.............
John C. Fife. ................
Robert W. Paris......
Laffayette Theobald...........
J. Lawrence Bennett........
George L- Stewart (WAE)...... .
Rosalie M. Hoffman (Temporary)

..........Chief of Internal Security
Assistant Chief of Internal Security 
...........Internal Security Officer
.................... ..... . Guard
...................   Guard
..............    Guard
.................... .Principal Guard
....... Clerk Stenographer

Community Activities Section
Eleanor Gerard........ .......Acting Community Activities Supervisor

Community Analysis Section
Oscar F« Hoffman Community Analyst
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Dar person&el eeilin ef 104 ha« presea inadequate» In 

practica it is praetieally imponiti# te xeaeh a «seta ef 104 
at «ay eae ttae te tele fall adramtegs ef thè fatta» ir» bare 
basitated te naie eeamttbae&ts Hat iiifit tabe ns erar tba «eli*» 
lag* %  bere basa hanrtlstpped as enr lesees in pereeaael bare 
abane beld their enei with rapidamente» Qmr arerags perennali 
ha# beta a«eand 141 at eay ene time# lf «a eoul¿ be giren leaay 
te aresege enr eelìiag ere a na«nabU per!#* ef ttae it «enld 
help materia Uy in enr »«lag abla te heep mere positions filiad 
«ithin ter «anta» Many ftetere eater iste th# piotare, «eeh as 
«imilablllby ef p«epl#i nafereeea resiga* tien# anaiaty ef «erìeere 
erer fatare eesmity* «te» n  «ould I m  te i'secmmend tbat eoo* 
sideratiea te giran, te He pesaibllity ef srrereglag thè eeUlag 
during eaeb qaarter#

fbe Slastti mur Semi Drtre gafe nadereey* te date «e bere 
raeebed $0*0 ef enr goal whleb ie H3«llf«4#» %  are hopefnl tbat 
«e vili be abìe te ebtain 100 per eeafe partiólpation.



$• ptt m  li&i Hoatfo«
üoriog If !wf#à fclsb «*r

«oûdut b# **Uy m&mà m %  * M  aoooptoâ.
majapoiwr alXooatioa

Reoasameadat io&s iu â  ■ i«&o*$l©*U!* %© fcH* Pro^oot Öir#öt©r o&
xmhmM  ©haa&o# i »  M ¿ y  'üt ?ro © «to i» i ¿ ¿

ä ' ( f i  s t i l l  hnring d|4*ff*»ltÿ wWi-- © ppiwsl of loovo 
r^jeooU* Sätet «4iri.li» Aut,. ******
r w 2  tlj"n il— 1 tfflM wstil tea j>*wo* >»« 4««! 00 *•***♦
Ke have « iw  «xperiaaead d iiT to a lty  with >*rott>o tra^u<>8t̂ J?* ^  __
■Stk lw v e  presunebly t t r  aa  a p e te te m t jd th
M adias th a t they do not teaa  tte jap p o te teaat. o r titra a j»  ewea

ted  teaad to m o t e «  9 »  ® d*f I W t* J  S****"**“ ® 
te  h tìT o ttt a lt e  te te  d im a ^ h y  ^  » ?  te a
utiaor aed tea i eorateee I te  tee* i t e t f  to w w id la te  a f  tea* 
f r a t t o  lÜ o ''1

Orfgmttlagriedî  
Oeargg fí- LafabrewM 
Qoorge S*f&hf*g*ft 
Poraoimel Offîoor



WAR RELOCATION AUTHORITY" 
Central Utah Project 

Topaz t Utah

November 20, 1944

MEMORANDUM TO: All Division and Section Heads

SUBJECT: Orientation Outline for New Appointed 
Staff Employees

Effective December 1, 1944 the attached outline for 
the orientation of new appointed staff members goes into 
effect* iXiring the past few months we have experimented 
with.this procedure in certain areas of operation with 
good result*

You are not required to adhere strictly  to the out­
line* It is to be used primarily as a guide* The orien­
tation process should not be made too formal or crowded 
into one or two days; at least two weeks should elapse 
before the last scheduled interview is held* Afer a rea­
sonable period of tr ia l we would appreciate comments and 
suggestions from those who have had the opportunity of 
participating in the orientation of new employees*

Forward your suggestions or recommendations to the 
Personnel Officer*

L* T# Hoffman ' 
Project Director

V. t

Attachment

M-81+5



„ V = WAR RELOCATION AUTHORITY
1 Central Û ah Project

Topas, Utah

tr>
December I# 1944•ft’PH]V..

v*- | f$.
ORIENTATION OF NEl| APPOINTED STAFF BHPtOYEES ; f;

i '■ * ’ ' . I ! '
The following orientation pla^ w ill go into effect as scfcm as the 
new appointed staff member enters on duty on the Project#
The orientation will start fiiist with the Personnel office and 
proceed on to the Division, Section, and Unit to which the person 
is being assigned# IXiring th ii orientation period, effort should 
be made to leave the new employee with the following impressions#

% ■ • • | ‘ ‘
(a) The Project is glad lip have the services of the new 

appointee and welcome? him to Topaz*
(b) That the orientation period is a definite part of the 

responsibility of the Personnel Officer and others 
giving orientation information and not that this ori­
entation is time stolen from other essential duties*

(o) If the new employee is arriving by train i t  w ill be
the responsibility of the Section Head, who is obtain­
ing the services of the new employee, to meet the em­
ployee at Delta and to bring him or her to the Center. 
Transportation w ill be made available by his Division 
Chief* If the new employee is a Section Head the Di­
vision Chief w ill arrange to meet him in Delta, if  he 
is arriving by train*

The scope and responsibilities of the orientation process would 
generally follow this outline:

A# Personnel Office
1« The Personnel Section will be responsible for giving the 

new employee the background Of the W*R*A*,. evacuation 
history, and the highlights of our experience at Topaz*

2# A brief explanation of the overall administrative or­
ganization*

3# ' Attempt to obtain the new staff member*s attitude to­
wards minority problems and groups, particularly as 
they apply to the Japanese-American problem*

4# Copy of Annual and Sick ¡Leave Regulations of Govern­
ment* Employees effective January 1, 1944 given to
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employees and other timely information such as, Retire­
ment Benefits, Housing Pqlicys, etc. If the employee 
is apt to do official W.R.A. traveling he w ill be referred 
to the Finance Officer for information»

5# Advise new employee of salary scale, overtime, living con­
ditions, cost of meals, living quarters, etc,

6» Introduce to Chairman of Staff Housing Council who w ill in 
turn present Building Representatives oxi Staff Council»

7» Appointment made with Transaction Officer for induction of 
new staff member»

8. The Personnel Officer w ill introduce the new employee to 
the Project Reports Officer#

B» Project Reports
The Project Reports Officer Tyill have a f ile  on informational 
material about Topaz and other pamphlets from Washington that 
will assist a new employee in getting background material of 
the W*R.A, program. The Project Reports Officer will conduct 
the new employee on a tour of the Center and introduce to Di­
vision and Section Heads, The tour will end at the Personnel 
Office, |

. fC* Division Chief
1, division Chief w ill spend at least one hour with the new 

appointee discussing the specific duties of the Division
* and stressing the coordination of the work in the Divi­

sion as well as with the other Divisions of the center 
Administration,

2. The Division Chief w ill spend some time in developing 
working relations and procedures operative in the or­
ganization.

3. Division Chief will give appointee a complete undem 
standing of working relations between the appointive 
and resident staff members,I

4, The Division Chief w ill introduce the appointee to the 
Project Director,

D, Project Director
The Project Director will inform idle new employee as to the 
functions of the T&shingfcon Office and the Project*s respon­
s ib ility  to the T'&shington Office#
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E. Section or Unit Head
1* The Section Head will give the new staff member the over­

a ll functions of the Section as well as the specific 
tasks to bo performed by the new employee#

2# The Section Head will stress working relations between 
members of the Section depicting the appointee*s exact 
relation to the whole program of the Section*

3* The procedures for work by the members of the Section 
Staff and relations to other staff members within this 
division and within other Divisions on the Project 
should be developed.

4* A copy of the employee* s job. description will be given 
-to him by the Section Head.

5. The Section Head (or immediate supervisor) should ar­
range definitely scheduled daily conferences with new 
employees for approximately one week*

6. The Section Head will arrange for an interview with the 
Community Analyst and the Relocation Program Officer.

F. Community Analyst
The Community Analyst will discuss with the new employee the
important aspects of the attitude of residents and appointed
staff which contribute toward mutual understanding in our day
to day work.
Discussion will be focused on the following major topics:
1* In how far administrative-evacuee relations can be explain­

ed in terms of human relations and in how far in terms of 
race relations.

2. Accepted ways of establishing rapport with residents and 
securing their respect and confidence.

3* A breakdown of Center population in terms of age* nation­
a lity  status, occupation, religion, etc*

4* The role of various resident social groups and their pre­
sent basic attitudes on such question as:

a* Resettlement to the East and/or to the West
b. Toward the Administration
c. Toward each other

5 The new employee and appointive staff morale
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G* Relocation Program Officer
1* Relocation as major objective of W*R*A* and the reasons 

therefor«
2» Importance Of appointive staff attitudes toward reloca­

tion program»

3» Picture of the progress of Relocation program to date»
4» Reasons for deterring attitudes toward relocation at Topaz»

a# Primarily urban population*
b» Family problems - health, size of families, otc* 
c* Percentage of Issei,
d. Repatriation.
e. Return to Coast and indemnities*
f* General resistance to pressure methods*

5« Methods by which Relocation Division works to create posi-

a* General approach of non-pressure and emphasis on 
the fact that relocation is an individual or fam­
ily  decision*

b. Family Discussions as conducted by Welfare Section* 
c* Evacuee participation in committees (Future Plan­

ning Commission)
d* Publicizing of job offers and special group offers* 
e. Relocation advising by Relocation staff of appointed 

and evacuee personnel*
6» Relationship with Field Offices and description of channels 

through which center Relocation .division works with Field 
. Offices*

All participants in the orientation process should bear in mind that 
i t  is their responsibility to assist in adjusting the new employee*s 
thoughts in order that he may readily adjust to the W*R*A* program* 
It is essential that positive thinking and understanding of the 
evacuees be made soon in the orientation process* It is also essen­
t ia l  that this attitude bo maintained at a ll levels of oriontation*

tive attitude toward relocation*

/

Project Director

M-8l£(a)
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becember 29, 1944

MBKOH&MPOK fOt Mr# CUbert U Stesse
;:';sx.Jv .•.■■- ' ■■■■. Aaatstant Pre^eet /Mr©4tn*j||§i 

■'•: ■ ■ ■/ ■.- / • ,« A4atai©trattre Management Dtari©4É*|M

S53JBCT* P ^ l S  Report ■:?UwjfE Persoaael IkatipMBl sestina Hspori- Per

1* I Perstmnal Status*
A* Persiaaeat ÓBpioybea (©irti a«rrie©V| p i ™
Bm Teraporory employee© {©irli serri©©; 181
o© | JSvaouoe «aployee» u --------

Progroaa ©f staff’ felooai’Iba 
JHjl Indefinito leave duriug moxxth «É

b® Soasoa&l le&r© dar lag ©tonili 119  5 r a
B» Taoanaioa ©a ataff 1 * >m Sanativo statemelî  of’ Personal 'PiO&lem©►t # * n

I làirlag th© paah ©mah un XOat our Firysaaél f©«hai&l&& »  
aad Perao&ael Traneaetioa Offieer* E£f©rt is nesr beiag meda ' 
to fili thess psiltisas* ■■ À reeidetii Hcmi iekea th© poeitiea 

/#. ©£ Staff Spunisig superiateadoat and is do lag a «pleadld
2« Hai» ©©tiriti©» Durlag Itoatiu Rî rfc ; : ■'

Duriag th© pa*t Bsoath all £«©eatlal resideat posltloa© aure 
I .filièd with th© «xoaptioa ©£ atra©© aid©»* iher© la ©very Hm s  
tbat thraû i thè efforts ©f thè Blesi Maaagers aad thè Cenno il 

vf® tata© Cesasittae that these vacanotea itili - ©ooa ba fili ed • ’ fh©E 
r.,pif© Ila© ero© ii a©w composeci ©f SO ©©rìeer© «afri fiat progr©»»#'

?$jì la beiag &ad©* 1
The resideats «ad appolnted staff are ©©operati©© la organi** 

$&ag a Reo Tear*© ®v© party, < a largo ©rowd 1» aatielpated* thè 
generai feeling 1© that it will b© tb© .ia«t aa^©r eviat of t!w'&' 

Bp telisi lì© • ia©aa
k ̂uftì Ih© Siath Hsr Bo&d brivo ©oxieluded vith total oaah purehas©

W  ©ad payroll allotaant© ©f |16#136*23# Th© staff «xeeedod Ita ©nota 
| by 28$, our total beiog Xsìp* Roaideat parti©ipati©a ©aa ©bta&ied 
. through meeting with tho Htoek Manager© ©ad thè City Cannoli» 
Residente purohased |67S in eaelufi



m % m

fhr t lm moath of Deooabor, olenrm mm appelatoeata ««re md«
( te  the appoiatei « te ff s a i ata© soparatloas*

Copio* of teo alxatte« hold áBrlai Daombor oowarlag tee Maapooor 
Cánsalas loa «uà te# Persona©! S tette« oro sttaehei*

S* | s a i M eteríais Mooioi« 1 íffljfo:

4# Probi«»« Coasliorod*

föaaorous moeti&ga «ere beli regerdlag tese Management sai th# 
so» festes for poraoaael «st by te« Washington, off las« | There hss 

. i:' besa general resistane« te th» so« alloeation, fcooorer# «Ith mite* 
standing of th© probl«a there ia s hoalthy laiteatioa timt aijust* 
«süts «ili' ho «si# ss roloeatioa sterpa up» Roslisabt ore iorolep*
M f eoarsaest of tee aste for maktng thoao adjueteoats* Thoy 
rooomomi te s t « «  « s it  m t il i t  «Ost ho im o boforo affootl&g « f  
ir e s t i»  ohaagos* Aasuraaoo hsirs#>o<a3. « s ie  % tho C ity Cornali feM 
31ook Managers rep re senta t ir e  a te s t si^ustassast will ho forte t e l i s i  
SS som so io fla lto  aooi io estáb ilshed*

fhteo hss tesa sa  laorossiag ¿atoras t la  tosraorahip positioas* 
Breughfc sboot probehljr h? tho l i f t  lag  of tha hm oa tea % tt Cosata 
la ilo s tla g  sa ««sraaoaa of tea aooi of train ing prio r to reloostioa 

1 '-a' la  «posisi f ie l i» .

Tho sppolatoi ateff have «tesa dtrorao rosotioa to tea an-omao* 
ment of tho opoolag of tho %st Coast* Soso hsro folt test thoy ahooli 

. j hmüstoly tako stop» te oh tela ethor positlana, ahilo oteara hsro 
afflraod tholr ioalro te «ley site tho «hip mtil it la tafean te port* 
Tboro la iaiieatioa test s gasarsi settiing Opms of tho staff «111 
000or «Itela te# aest »onte* fhoao «ho ioalro to «afe# s change «IH 
probshly io so la tha aoar future sai itboae remainiag «ili buaitìLo 
d&mt te i® tea Job» : '■'■■' "::'r

Thoro hss hooa amo concernei expressed by um e lig ib le  far 
\ Selectivo cervice oa tho proaoat polloy of «s itio g  u n til s  asa has 

hoea resinas if  le i  te  1*À boforo oooupatlonal aefement la  refusatoci*

It «IH  ho aaooaasry Ite* additional sppolatoi sta ff to ho s i i s i  
to. auoh srosa sa Reitera s a i tho Property s a i isrohouolag Täait# 
r&shlngto» offleo holp «IH  uaiouhtoily ho aooiod*

!ná#r teo asar lnatraetioa ISO l t  lo ia iie s to i test thoro lo  s  
p o sslb lllty  of persone holag dotsHoi te tho W*B*A* fron tho Social 
Security Àgeaoy* tesa te la  mesa thst porsoaaol mlght ho «sio  a rs ii*  
abio te tha o autora fron thst agsnoy*



Plans for Hext Month*

©aphasia will bo placed m  reaching our por »enne! ceiling for 
both appointed sad resident artoff« There sosos to bo no do&bt that 
tho necessary worker* will bo obtained for the Hospital* Difficulty 
is anticIpatod in obtaining appointed staff«

the Personali Section is planning a recruiting trip to salt 
lako City fro» January 15 to 20th* iptitli has boon placed on 
recruitment of see on ary and. Hesaeatary School Teas hers far the next 
mister* ü» still need four secondary and too Eleaeatary teso hers*

6« Eeoostaaadatioas and suggestion© to the. Project Streeter on needed 
changes la Policy or Froeodwreo«

®o»t

Georg© Lafabregue 
Personal Off loor

Attachment



WAR SILOCAtlOS ABTHORlfT 
C H IRAL fill PROJECT 
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Present» J| Rescue Beil M1’*
J j J l  toy Stahl I

Gilbert L* Biesse 
;'Y :.vW* J • C*0!pb#ll 

\f* HideghiBai I 
Raymond Sanford 

||;H*|Sl$eahi»a
jjfaffii  Xm  Marahara S H E R ra !

■ f l  lafabregs* |||
Absents . L. ?• Hofftaan ^

A report was made by Mr* Campbell that a t the present moment me had 
2153 full-tim e workers employed with 204 part**time workers* Most of the 
2020 essential positions established by the Manpower Commission are now 
f ille d  with the exception of tho Hospital where there is  s t i l l  a c r it ic a l 
shortage of nurses aides* Twenty*»*!* such p o s itiv e  are s t i l l  open* An 
adjustment has been made to th is shortage by adding additional k ite  hen 
workers a t the hospital who a s s is t with the feeding of the patients*

I t was pointed out that the Diet Kite hen now had 26 workers and they 
were only feeding 26 patients* Mr* Harahars is  eertaln that t ile  eoaditlon 
w ill soon be remedied as ths Diet Kitehsn should be feeding 80*100 within 
the neat month* Mr* Marahara reported that the Council was endeavoring to 
get a t le as t one reoruit from each block for the Hospital*

Mr* H* Bideghima, jan ito r foreman for the Education Seetlon, requested 
that two jan ito rs should be added to the High Seheel quota*as they were needed 
to carry on the work a t the elementary and High Sehool areas* Be preacted  
a written statement which wag read to the Manpower C meal salon« It was agreed 
that two additional workers should be allowed the Educational Section, that these 
positions Should bs plaeed under the Desirable Allocation* I t was pointed 
out to Mr* Bideshlma that as soon as o il stores were Installed In ths 
Elementary School ho might be able to effect an adjustment of woxkers as 
le ss  time would be consmed by his crew in sp litin g  wood, hauling coal, etc*, 
for the stores* The o il stores would be serrieed by the Engineering Section*

The problem of proriding jan ito r senriee for the High &eheol Auditor!»m 
was presented* I t was agreed some time ago that a t le a s t four men would be 
assigned to the auditorium* At the present time there are only three men 
assigned to th is work* ¿The mala source of d ifficu lty  has boon to furnish 
manpower to a ss is t in  getting up the chair* and in  cleaning up the auditorium 
before and a ftsr a largo meeting* Mr* Bideshlma said he was operating under 
lastrueticns reeeieed from Mr* Huttal, former Superintendent of Schools, 
whereby High School boys a ss is t with setting up and putting away chairs as 
well as cleaning up a fte r auditorium meetings* This arrangement has not 
proven satisfactory as the students have been inclined to be rather reckless with 
the equipment* Mr* Sanford Is to look into the situation and to make 
recommendations to a llev ia te  th is situation*



Mr* Campbell asked that i f  thè lib rary  1« to be traneferred frora the 
Education to the Coairmmity A etivities ^ootioa that a fornai requost be 
presentad to Personnel to effeet that change* l io  explaiaed that it «ould 
be neoessary to get Washington approvai a« tita Library bas baos, desimantad 
to he a reepoasib ility of tha B^itaatim Section*

Mr* Campbell presentad a request fra» tha Posa Offlea for s ix  ad l i t i c a i  
«aricara during the Christsaa Holidaya*| ïh is request «as approvai* - The six 
position« «ara allooatad andar Désirable Positions» appoiatments ara to ba 
a responsib ility bat ara not to exoeed 30 deys*

Mr* Lafabregue dlaoussed a main soureé af ir r ita tio n  àuriag tho past «eek 
in  makiag ass i moments» Mess Management and Engineering Sentions haïra f a it  a 
naad to stska asslgpmonta on a funotlonal ratbar than m  a Secttonal basii* H 
has bea». a iff ic u lt la. certain araas to effeot traaefars af serbala «orkars from 
Désirable to IssaabiaX Positions* fthere th is bas œourred tha f  aol log bas basas 
that i t  w ill ba préférable to asaign pecple oa a fuaetloaal basis otherwlsa tha 
service «ould bfeak dosa* llr* Bosaoa Bail «as faro rabia to fonctions! assi manient 
a« I t «ould ba protectiag the fonction otherwtse i f  personnel eould not ba 
reoruited or transferred to that occupation, i t  «ould dia for look of «orkera*

2t «as polnted out fcy Mr* Lafabregue that possibly «a «era eonftising tvo 
problema* that i t  «ould ba prafarabla to protaot dur allocations by makiag asslgament 
ou a Saotioxalibaaia ao tbat i f  a certain araa «as orar la  personnel i t  «ould 
ba aeoeessry For khan to stake transféra to v&eanele* within tha Section or ta 
transfer «erkers eut of their section* 7o make addizionai assignan ts to that 
Section «ould not bo a solution to the probiem» ha«ever» «haro suo h tr&nsf ers 
eould ont ba made» than» i t  «ould ba la  or dar that tha Seat ion or Division Chief 
f ile  a roque s t  with tha Ménpoaer iknaalssion showlng that «ver effort to affaot 
transféré bas bea» nade» an i that ualass addltlonal «orkars oould ba asaigped 
to tha funotion» i t  w uld ba aeverely ourtailed or eliala&ted*

This prooadara «as unanimously acoeptad and récognition giron to tha fæ t  
i&at certain areas of opera tien  raqu iring spécial e k tlls  eould sonatinas ba 
giran spoetai disp ansati«» fbr «orkars i f  tho situation w&rraatod* Mr* Bail 
polnted out that ha «as in  naad a f  th is dispensation as th is  tin a as aererai 
of h is traetor and bull«doser «orkars had returned fronssaseaal leava and eould 
report for d»ty Immedi ato ly *

Mr* S tab i asked l f  i t  «ould ba possible to giva h in a copy of a l l  vacano iaa 
by ooeupation in  o rlar that ha a au lì convinse his Mass Management Personnel 
that the r© «as naad for tholr servíaos else«her«* Ba f a it  hopeful that l f  ha 
eould ahoer h is Chefs that vaeaneies did ax ist in aaveral areas that ha eould 
•ffaot transfer a f «ozkers freet Mass Management* Mr* Campbell agrsed to 
préparé th is l iâ t  and to previde sufflè lent eopias for «rery Division and 
Section Head « ith  34 eopias for tha ehefa and 34 for tha Bloek Mena gars*

^  Hathar than going into a discussion of p rlo rltie s  on Désirable Positiona» 
i t  «as f a it  prefsrable to assiga people to Désirable Poaitiona for «hloh thay 
were qualified* A disoussion of P rio rity on Désirable positions «111 ba 
digeugsed at tha naxt meeting a f tha Mfcnpoaer Commission*



Ilf* Marshara Is to prepare a le tte r  to he addressed to availab le werkers j| 
ia  th is ©enter encouraging them to take «aplcyaeat* th is le tte r  would be 
seat to aval la-vie workers a t the same time that &a Administrative le tte r  
would be forwarded

Mr* Campbell presented a request frost the Meter Feel for fear u tility  m m • 
This ersw is te be used to accompany tracks that w ill assist with merSng of 
residents, appointed personnel* end moving of offices, etc* the four position# 
were allocated e« desirable* '■"'■/•/■'' \ k k - - ;;v'

Hr* Harahara stated that he wee gratified  that the Manpower situation. was 
cl earing up and that a l l  areas had praetieal If achieved the ir quota* He 
cautioned the Ocmfslsslen that when future changes would be ste-ie effecting large 
«sabers of so rters, that he would appreciate hawing the Council and the Council 
labor Committee la for discussion before action was taken* lie f e lt  confident 
that seme of the misunderstandings that occurred over the reallocation could 
be avoided* Mr* B ell agreed with Mr* Barahara*a thoughts and explained that 
in  the Operations Division they had attempted to keep the Council informed 
through mcraorendms addressed to the Cornell v ia  the Project ^tractor9s Office* 
le  explained that inwaay areas that the allocation had been accepted end worked 
cut by key resident personnel* I t was only in a few areas where the situation 
was aggravated and, of ecurse* these had mm» tc the attention of the Council* 
He a greed that i t  would be sound te discuss larger changes thoroughly a t Man«» 
power Commission meetings so that the Ceunsil would have the opportunity of 
discussing thus# changes a t their Saturday Afternoon Hbrkera* Committee Meeting»

fhs next meeting e f the Manpower Commission meeting w ill be Tuesday*
Deeember IS* a t 2 p*m** in the Project Director9# Offios» B

George Lafabregue 
Personnel Officer
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ttSKOKAliútls fe* Manpower Cónsul 3 sica 
4[MfÍ ■ ■; ; Ednoation Seotioa ^ci&itsri

SIfBJBG® i he-all ocat i  on

fh# Bdueation Seation jea íto rs are In aoeord and are w illiag  to 
cooperat© wlth the Achtinictration ©n their wtrm r©~alloeatloa 
plan* «leo fa s ! that seise of the u&its tfhcvtlá be maintaia©& 
wlth su ffie ieat nuiabor ef wortfers*j| Ottr m il has already beaa eut i  
aboui one-third of ©ur orig inal ertw malataintng the same servioes 
Oe befor® and i»  aúdltíon to th is we are doíag tuork th&t we wer® not 
© rlginally assigoed« This Inc ludes sueh o® sawing and ohopping 
k in illn g  woed® whieh 1® aow bolag dolivered in b lg  logo* fhi® 
takes considerable part of o»r timo*

The cambar of our mea torro the ir  jeb in  two bloske ®uoh as working 
lo  Block -,a and #6, Blook f f  and #32, Blook #6 and #8«, and Blook #85 - 
and #28» whiah meaos that theoe meo ío:®o considerable time by th e ir 
work; betag áividsd up a» sach* whloh laeaas that i t  takes é-oastdereble . 
time, o f the Janitors thaa as i f  the aohQola were oon©entra t e l ot 
'#oe fia se«

Por the presont jan itora to Mee up more work bhan we are to de* would 
mean that the Mministratlon doe® not know the ootiral routin© of 
woik a® belzrg performed hg| the jan ito rs teday and e l so meeas that 
th© Admiaistratio» la  try iag  to subjeot more work thaa ©aa be
0 arriad  within the preaorlbed h®wr§#¡

the following are «abedules e f workt we sta rt to vo it a t ftOO aou 
to 8f{K>&♦«* and rotura a t 4tOO p*m* to 5*00 p«m. Aftor aupp®r 
wo cigala roturn f£<®\ 6i00 p*m* to IOjQO p#m# ¿ble íe  the average 
working hour« for the moa« these hours re consumad &a Allomes
1 hour of sweepimg* $ honra of mcpping* 5 honra la  caring of stow®# 
sawiag and Ahoppiag kiodliag woode and hauliag eoal* aad 1 hour for 
austiag and year eloaaiag» fhe preaeat erew of 90 w ill be doma to 
27 jan ito rs and 1 forestan* i jan ito r w ill bo roassigood to M(ad.t
i is relooatiag w y  ¿ióríljrt with the preaent re*allooation oor 
remaimiüg orear will. te 9 meo ovwr jour all09atod:badget#|iah fsel 
that it fs justifieá for our seetlon torequest th® Administration 
to m&tnt&in the so 27 aoa and l  foreman to oarry on this woikr «ere . 
hawa been doiag«

/</
H# Hldeshista* «Tanitor Foramen 
Eduoation Seetion



ÜI m u  m s r n n m  m m > m n  
Central Utah Project 

Topas, $Ftaii

Becember 1£, 1044

m w p m m  m m m B m m  mestimô
Frétants Mr« Mat Naraharatir* it* Suwada Mr« Raymond F. Sanford Mr. W. J. Campbell Mr. 6. Hideshl&m

Mr. Roscoe S» Bail Mr« 2«« T« ■ Hoffman Mr. Roy Stahl Mr. George iafabregue

The overall ata tua of evacuee personnel was presonted by Mr«
Campbell» ail Essential positions haïra beau filled wtth tha 
exesption of tha Hospital whara there la still a dearth of nursai 
aidas. 1 t was pointad out that with additional effort tha sa posi­
tions oould prooably filled if discrétion was amployed in Bckkg 
asslgnments to désirable positions.
Tha naw Instructions r&cêiveâ from Washington for tha réallocation 
of par sonnai in tha Mass Management deetion was discussad at langth» 
Mr» Narahara belleved that worhars made avallable or relaaaad from 
Mass Management would ba prlaarlly oldar women who oould not ba 
amployed at any other typa of Job« The thought was expressed that 
if possible worhers in Mass Management who oould ba amployed else- 
whera should be encouragea to transfar roluntarily, partloularly 
If thay v:ere Interested in othar employas®t. . .
Tha faut thàt sur empXeyment situation 1s rery good at thls tima 
was poihted out by Mr. La fahre gue. Ma also oautioned that thls 
situation would notjbe of too long duration« that we oould expect 
a drastic réduction lu manpowar wtthlft the next nlnety days. Mr« 
Hofffman fait that Mess should:;be asslsted at thls tlme to retala 
Its ba^IlotÉiara» BB B
Mr. Waraharo rolnted out that tha manda tory aspeets of thla naw 
instruction could ba aaslly minIntarpreted- b,ythe residente and 
oould cause an unfavo reble réaction. I Ha bèllewed that If tha 
manda tory aspects oould be softanad there would ba bat tir reeeptlon 
of tha iftetruetlon*
Mr. Hoffman pointad out that thls naw Instruction oould not bo eon- 
aldarad aomething new that tha Mass Managamant Personnel basa known 
for soma tlaa that it was oomlng. Mr. Hardy of the Washington offlaa 
had dlsouSsad it with tha Chefs. It aleo had considerably discussion 
durlng the adjustment perlod of effooting changes to Essential and 
Pesirâble positions.



Manpower Commission Meeting - I

„Considerable discussion followed as to what would be the beet 
approach in presenting the new Material in order to get it into 
effect on or before January 1« It was agreed that Mr* Stahl and 
Mr« Hiesee would present it to the Meeting of the Chefs Committee 
Monday morning« December 1C« the Topaz times would be given the 
story of the Bealloeatlom for Saturday's issue« It would be 
necessary for kitchens $ and 41 to be closed as they are substan* 
tially under the quota of allowable total persons served» Place« 
meat is to maintain as close a control as possible in order to 
assure that all workers in Mess Management who would be made 
available should be offered employment in some other field*
Mr» . ill#ns# and Mr» Stahl were asked to keep the Committee informed 
and to.advise the Manpower Commission-what Steps they felt would 
be necessary to effect the change. Mr. Mess* suggested that 
possibly a larger number of positions should be created In a 
desirable column in order to absorb whatever workers will bs made 
available«
Mr* Stahl expressed concern over the total number of workers for 
the Commissary* He did not believe that Washington had considered 
the fact that the Commissary had to furnish a crew to haul food 
from Delta» He believed that this function should normally fall 
to Motor Transport and Maintenance Section«
Mr* Campbell presented a request from the Agricultural Section for 
an additional 40 men to be placed on the Desirable List* these 
workers are still employed in the Agricultural Section and can 
be used until the ground is actually frozen* The Commission ap- 
provsd this request»
In order to keep thoroughly informed on developments» a special 
meeting of the Manpower Commission was set for Friday morning» 
December 15 at Q a»m* in the Project Director1« office«

George La fab r eg u© 
Personnel Officer
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M»G!liE CGH&S8XC& Si££7XJfó
booomber 16| 1944

Prosanti %* Bill Campbell 
lift Gilbert ¿¿lesse 
kr# %soo* dell 
%* Baymoad Sanford 
¿¿r* L» %  Heffaaa 
Dr* Ostar -̂ offeèa 
*r# Boy Stahl 
Ur* George -feiubreî ie

Sbahl reported that th* chef* nero havlng a meeting oveaìag I 
to disotts* thè aew peraoaael alloeatlon» |8e fe lt hepeful th&b thè 
new quota* tfiìl ; |j# aeeeptsd* p| llaay o f thè dlalag bails:are plana lag 
to roloAso thoir saitrasse* ani to la tta li a selJVhelp servioe* Block 
Ho* 10 have th tlf pian* oooplotiod' Par hh* roorpyaijsatìLoa» H
fii# ©lèaiag of dialug ' haliti 8. and i l  w&s dlgcnesed ai? leagth« All 
agreed eraph&gls «houli ># piace ©a thè oìosiag *f theg* tso 
diaiag hall* o&ly* so that resileat* eoold aot Pool that they oould 
Have to moro frea bhe*e felceta* file opportunità of saoriag Por thè«* 
«ho «houli dee ire t*  io so «houli he gtves* . £r» l&fp«au rso o-:t iiendsi 
that thè ¿Xock il&aagera sai Cena* Iliaca h* kepi olosely informai of 
khateter itô ee ere oontépqjlated# t§
Opportunità *ust ho provlded Por thè oerkers in kitehea* 8 «ni 41 
te be tran«ferrei io other ore«« of eperahlon» It ut« raeoiaBwnded 
that thè desia* iato *f kthehoa* 8 ani 41 ho ilseuoooi v itti th* 
Chef*«

Mr* L* ' f  * Hofftaea ©autioned th at'it woul4 bs elee, net to confuse th* 
stfeiatioa fcy rais lag problema that hai m bearla oa thè re*^uata«ab 
of % a a g c n * a t # : " , , y  Â ^Ay a ■ ■. " a

Mr# Stahl reportei that thè Liet ftitchea h&s noli 25 sraployees t/I Ak 
oaly 55 patioat* * Soaoem v&s eaqpressed that poeelbly th* so rti? !*  
oatioa of patinate «sui noria* too slotrly* ir#  Canfori sa* a*ked to 
look iato  thè situati© * to determino thè tazmber of w rte rs  that aro 
re a lly  neodoi ani vhat thè prospooto are of ioereaslog tto juroaber 
of patioat* eerrei* Xt me furthor suggeotod that a «ureoy b* mai* 
of eh© aro lo  oeei of th i«  ¡s ir r k ii where they llv e y why thsy aro 
not t alring adrantiyg* of it# eto* Hr* Stahl *as so rta la  that thè 
ohofs litr o  of thè ^ iet Kitohen and preferrod th ls method of
oartae far diot patioat«*



Mr# Campbell reportad et thè prenÉ am o l the ealy tn lU tilt jebe 
«ere SO ourses aia©«, SO pipe lia s  wcrkers, and 4 olerieal «orkers*

Mr* Stehl requeeted that thè Commi ssary «a lt be eeasidered ©a à 
fonctions1 basii fer thè parpóse of assignaient * le else fo li that 
possiùiy a revie« «ould reveal that they had certain miaassignmeats 
la  thè Coasissary s«oh as a jaaitor «ad a ersv that arai responsivi© 
to go to Delta to «alead foon cars, he expressed thè hopo that this 
«ork coula be done oy thè Motor Pool* A eoiamittee eonposed of Mr*
Mies so* Mr® e li, Mr» Stahl, aad Mr* Campbell «as appoint®« to look 
iato' this aattor*
Mr* L* tê Hoffman agreed that it tas préférable to stand by job 
deseriptioas and to assiga thè ÌMaetioa «here it logicaily belonged*
Mr* Camion potatoi ont that sdsassigssents existod oa th© Gar ago 
Creo as ias trae ticas cali Por a dry aad «et garbage erew to ho aselgned 
to agrioaltare*
Mr* Statili ralsed thè pro bises of oidor «ornen belag roloased by Mess 
Maaagseieat «hat «ould happoa to látese «ornea i f  they s t i l i  doslred 
to «ork* Mr* Campali poìr.ted eut that «ornea heiag roloased or r©q««et* 
lag traasfor fresi Mess Management shooid bo sont to thè Placement 
Off les* Ho fs lt  ooafidoat that ho «ould bo abls to plaee a l l  those 
«he eallod at thè office* It «as suggestedthat thè total of nurses 
aides bo lacrease« to tske tare of those «erkers*
Mr* d i  folt that «e aoedod a eus bica at this tiae te absorb thè 
ehaiige ia  résidant assiramente la arder that tha preseas «ould prore 
palale«s* He fe lt that e esano« sen# Asumid be «sed la  admiaisterlng 
thè ne« eelllags* He suggested that Désirable positions bo avallati# 
for a l l  «orkers òhe «l«h«d to «ork* It «as pointedout that la  
praotiee thè shiftlag of workers fren Désirable to Bssoatial, as 
«orkers relouatea «eald toad to aboorb a ll of tho avai labi© «erkers* 
partie« Ir ly  la  tho coarto of thè mx% tuo or threo »oaths*
Mr* Campbell roooieneaded that thé Hospital* s quota for aorses aides 
be iaoreased, that a ohoek be nodo with tho hôpital to determino 
i f  they eeald troia aad absorb thè» iato their program He fe lt that 
this «ould tesate previde suffieieat jobs for «ossea beiag relensod 
from Hess Management* aad at thè seme time solve thè Hospital preblom* 
fino Hospital la  thè oaly area «here a e r ltie a l aaed of «orkers existe*
Mr* Lafacregno requested that Division Chicle aad Seetioa Heaàs tara 
ia  their suggestiona for subnissioa te «ashingtea ea th» labor Boia* 
tiene Keport 3fe» 10«
The followiag adjastaeats la  labor quotas «ere approved* fm  «ork ora 
«ere added to thè Übraryi continu ano e of Bloek Clerks «as approved oa 
thè seas bais as ia  thè past* thè ilook Manager aaklng his «elastina 
vith thè approvai sf thè assistant Frojeet Diree ter ia  eharge of 
Operations • i ÉfJ I

George La fa  broglio 
Personnel O ffioer



war relocation authority 
CENTRAL UTAH PROJECT 

TOPAZ, UTAH

Déte

Dear i

Daring the past few months* due to the relocation of many 
workers, the center residents hpve encountered e greet deal of 
difficulty in operating e ll of the "Essential Servioea" that are 
needed to maintain the health and welfare of those remaining in 
Topaz.

Every effort has been put forth by the resident workers to 
assure that a ll families in this center are adequately served 
in spite of the limited number of workers.
We know that you too rre rwpre of the fine contribution made by 
the workers of the center and knô r that you are anxious to make 
your contribution* It would be appreciated i f  you would take up 
center employment as soon ps possible.
Please bring this notice with you to the Placement Unit in the 
Personnel Office, in order that you may be assigned oroimtly*
The center needs your services. Your cooperation is  aonreciated*

Very truly yours,

Project Director

3*109
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©f xsb ffftfWpfr UMA®mM?
■fi*# seating ftrr*uag«n«iìt ms5 gelimi offio© orgoalzoticaa ms dloouoood &t som© 
xb.-:;;i-v: » fh© staff i9©# ookod t© thlnk of ouggeotloa© ohoroby t&© office «euld 
btt batter orgoaìeod and t© hriag thè ir rooomaea -atteaa to' tho aext meeting 
tisi© vroniag ffoirsiOy# Xt isso ogrood thot Miti BoohUeo Kìmura, #Mrk typieb* 
wmXà be'&iÌE©d to ©ss#®# thè roopoaolblXity for routiag thè ®©il through tho 
off io© ©ad msaurtag tlmt iaoomi&g mi! oo© prò \ptly diobrlhatod*,
A eosiiomieotloa frém irnohìagtea ©enp Xlmenti&g uio ForooanoX Hon&gio&ont. Soetion 
for iorelepiag © housing polloy for th© ©ppoìatoà staff e©« rood* fili staff 
©ppr©ei©ted thie roe«|aitio& «ma folti that ^ohlngton shouli hot© giwm thi© 
«aeourttgeexont to tho fieli la tho pa*t &s it footer# batter relatloì̂ hSp© 
b©twe®& tho flold ©ad tho Usohìngtoa off io#* ■
The positi#© of AduXt Sdoootioa Supervisor ha« bsaa ©lira lue tei la aooerdaao© 
with instine tions recenti y rooolrod frem thè ̂ ashingtoa
Xt «s oaqsXolsiod to tho staff thot oe«up©iloi*©X deferaaab for - HA «ipley»©© 
©ejdld .,e ©otaltfeCd to th© T&shiagto» off io© ©ad thofc thoy ©KKtid ir. tura «iitealt 
ih© roqueat to © Dopmrfeaeat of tho Intarlar Cowaittoa who would in tur© subalt 
it to thè Droft Board if tho eoeupotioooX dofemoot m* doo&od la ordar* Bew» 
GW&F, a© reqoè©t for dofonooot ■ eoa ho oppilo!'for natii tho ©snpXoyo# ho© baca 
roelooslflod to X**A#
fho staff disousoad tho Bolidoy Xasbruotioa m  treni* S s m  sHW&bar© of tho 
otoff h©4 ©okod for Xaoto prior te tho roooat buXlotia reoeived fresa Baohlagfeoa 
requaetlag rootriatiea of traroì to «uttrea*© «margone i«©# ' Xt tao ©auouzsood thot 
it ©eéXd bo aoaoooory for © ©t©ff ■■©©ausar to prasoat o iwrltt#« «datoaoat of 
d̂otifiootioa oddrooood to hi« $Ì*isl©& ̂ hi«f« Xf a Xooro r©quest io prosesatod 
for tho perled Dooosibor.;XS to Jmmiary 8# Xt mli bo tho roopoaslbIXity of tho 
Dirlo!oa Chiof to dot©ralao If tho roqulitn»©ato. of tho job oaid tbo aood fbr 
ourt©lllag trarol boro beta ©©rofuXXjf eoasléorod* Xf la hlo oplalou tho trotti 
lo oocoosary ho vili rooemno&d thot fotorotdo ooosidorotlo© «#. givoa to tho 
soployo#9 o reepost for le&ve by thè projeet dlrootor» Baployoos grootod 
cq̂ protai for loavo durlag thio period «ili roooito a ototoitoat of «pprotol froa 
tho forooxmoX ®ffioor*
Copi©© of tho CosaptroXXor %ahd*« dooloio© oooo©ralag tho oppiopri&to method 
of otXtftXfttlisg thè aiiiiual Xooto rooordo for tomporory oepXoyooo tho ludo fiat te or pormoaoet onpioyooa «itdiout o brook la oorrio© tot gito© to tho 
otoff* Copio© of thio Xottor losro booa op&t to tho flaaisoo Sootlea ©ad to tho 
Chiof of tho Adaiaiitrfttito Baaogoooot bltloioa*



Minutas af thè fmmmml Management Staff «2

The staff wi rassestai to tara la their eennaats &e sooa a» poseibis oa thè 
labor Relation» Report preparad by thè imshtngtoa affisa* Mr» Bernard and 
Sr» Campbell «ora agksd to hold meeting* of thalr ssmìttees of thè Orientati**
C ossei ttee la ardor to moke pratoso raparti at thè aext Orioatatloa Comaittee 
meeting to ba feeld aa &eee»ber |S*
Contrallar9« desistan oa Civil Sorrida Class ifisatlo&s ras distributsd to tha 
staff as aali as 6 trU Ssrrise lasarts far tha Civil Sarrloa Soda«
Miau tos of tha Projsst "iraater* s meeting af loraaber 1? aera dlssusaed parti» 
eularìy those seetion* tfebi abastad Personas!*
Ss&timeats rare expreisad that sor Malláüy Psliay ras aagstire* partieularly 
whsa Marnai Iaetructioxi» parmitbad tha Projsat Admiai stratto* to grani holiday 
lears If a parsosi aas dui/ axeused and loara na* approred ahaad of time* San» 
ilmant mas espresaad that li mas by salliag attentici* to these holiòays and 
eaphaslsing t’ha restrietiea that damags ma*. belag dona, whoreae if holidaya a m  
traatad a* any other day thara mmld ba littla or no atase af tha pritlìege*
®ie progress he lag made by tha Manpower Gommiselo* aas dissussed at soma leagfch. 
The staff aas informad tlmt prastleally all sgasati*! positioas had boa* filiad 
aith tha exosptioa af thè aurea aldo*» ubere 26 rasaos!#* stili axistad* Oa 
tha other head« area* lika tha pipa lina abara erltioal aaad had axistad ara 
aow sali soniìad aith «aa»»aeraw of 40 h»s tesa enrollad oa tha pipa lina»
Bisoussloa fallawad oa generai staff relatlonahtps within tha Propesi* It aas 
thè soasen**« of opinion that pareaos lo key pos it loas had thè responsivi! ity 
of assartag good staff ralatioashlps by seti lag gead exsmples, ettemptlag to 
all orlata sir&iaed ralatioashlps aharorer thay axistad* Frank diesa ssioas of 
faetors that ara eausiag irrigatioa» dona la «ush a maanar that parami aould 
bare tha opportunity of disousstag o o&strue tire suggestiono for tha improrsme&b 
of staff ralatioashlps rould bè a stap fsraard# *b aas agread that negative 
suggsstions aara not eoaduoire toaard improring ralatioashlps bui that ob̂  astiai ty 
af though ras assonila! aad a high dagrss of tolarsoaa aad andar standing is 
neodad* It- aas saggeeted that Administrativa Xastruotioos ahioh put aora re» 
strletioas sa tha staff shoald ba «roldad if posatile*
Miss indora ®eed falt it highly dasirabla that a new loara prosadora ba iatrodaeed 
sfoereby parami applying for loare eould bespproved for loara by thalr Saetía* 
and Dirlsioa ̂ aad( but tha final approral for loara should rasi alidi tha Persoanel 
affisa* Sha poitvfced sui that it ras al so ©¡sseutial i "at a parso* going oa loara 
should first of all haré tha loara approrad and recordad in tha Ferseanel Offlaa 
bafsra tafclag hls leerá* It aas felt that sena prorlsloa ba »acta to axpadita 
tha grsntiog af loara of ondar Ibur hours* it aas in agraaaent that it aould 
ba prafarabla far aorkars to bara an approrad loara all# In bis possesslon bafora 
taktng laara* It «oald alta gira tbe Farsonaal Sestina thè opportunity of 
iî raasing tha aorkars going no l^ve to prsaptly aotify tha Farsonaal Saotim 
oa. hls ratum*

George tefobregue 
Feraontial Offiew
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the prupose of the meeting wag briefly explained by Mr. Bell.
He asked if the resident representatives felt that there 
would be a possibility of getting active resident participation 
In the Bond Drive.
the possibility of soliciting the purchase of bonds from re- 
turning seasonal workers and those receiving their C~tlme cheeks 
was discussed.
It was generally agreed by the group that it would be preferable 
for the representatives to go back and discuss it with their 
group to determine to what extent the Block Managers and City 
Council could participate in the drive, all agreed that posters 
and material about the drive should be made available in each 
block through the Block Manager1 s Office.

the schools were encouraged to immediately proceed with a program 
of having the children prepare posters for the drive as well as 
preparing essays on the need for purchasing bonds»
Ohs of the Hock Managers pointed out that we should avoid placing 
any individuals who are unable to purchase bonds in an awkward 
position.
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XS was agreed that the Block Managers would report directly to 
ir. Soli to work out the extent or their participation and the 
City Council Representative* will do likewise with Mr* Hoffman« 
the Director.

Georg* Laf&bfegue 
Personnel Officer
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WAR RELOCATION AUTHORITY 
Central Utah Project 

Topaz, Utah

April Z, 1945

MBSOBMEÜM TÔ$ Mr* Gilbert L. Niesse
Assistant Project Director 
Administrative Management Division

SUBJECT; Monthly Narrative Report
Placement Section Report for March 1945

1< Personnel Stains:
• C. Evacuee employees , j|
D, Progress of Staff Relocation 0

a« Indefinite leaves during month
E, Vacancies on staff ... ' .. %

2* Main Activities During Month:
During the past month SO assignments, 106 terminations, 

(and 19 transfers were processed in the Placement Section*
The work on the pipeline repairs and replacement is 

nearing completion with a crew of seventy to eighty workers 
assigned daily* Some of these workers will be eligible for 
transfer to other Section and Units, and the Placement 
Section will review their application card in an attempt to 
fill pending requisitions*

Due to the reassignment of duties and the grouping of 
activities, most Section and Units have ample staff to carry 
on the necessary work* There is, however, a decided shortage 
of experienced Stenographers, and other skilled clerical



workers which will necessitate further grouping of activities*

3* Supplies and Materials Heeded*
None

4« Problems Considered*
It was agreed at the last Manpower Commission meeting

<• that a Utility crew should be formed* utilising the men being 
released from the pipeline work in the Engineering Section*
The crew would be under the supervision df the Chief Engineer 
and be available for necessary jobs Center wide in the loading 
and unloading of supplies* the crating and warehousing of 
surplus materials* and movement St evacuee shipments*

5* Plans for Next Month*
Relocation has failed to decrease the total number of 

workers in the overstaffed Mess Management Section* so Mr* 
Hoffman appointed a committee consisting of Mr* Roy Stahl,
Mr* Gilbert Niesse* and Mr* V* 1* Campbell to work out a de­
tailed and orderly plan for the closing of & series of mess 
halls as the population in the Center decreases* When the 
plan is developed* it will be explained to the residents and 
placed in operation*

W* J. Campbell 
Assistant Personnel Officer



tmiTED SSJAPES ftMMII2HT OF IHfSRXOB WAB RELOCATION AUfHORXTT CENTRAL UTAH PROJECT T0PA2, M I

April-2, 1940

¡¡manpower commission meeting i >;f
PRESENT: Mr. L* T» Hoffman Mr* Raymond SanfordMr» Gilbert Niesse Mr» Soy StahlMr. Roscoe Ball Mr. W. J. Campbell

The overall status of the evacuee employment was re- flawed, and it was found that most Section and Units wars within thalr budgetary quotas. The Mass Management saotion is still overstaffed III workers» and the Engineering saotion is over 40 workers» however» the Operation division as a whola is still within the budget quota»
Mr. Ball outlined the necessary jobs to be oomplated before the Center closes» he also explained that the pipeline re« placement and repairs were nearing completion and some of the workers would be available for transfer to other jobs, the Place­ment section will review the application cards of those workers effected and attempt to process a transfer to sections and units needing workers»
It was agreed the utility crew would be recruited from those engaged in pipeline work and continued at the $19*00 level» this crew would be under the direct supervision of the Engineering seotlon but would be available to do necessary jobs center wide» such as the loading and unloading of supplies» the crating of sur­plus materials» and the necessary jobs due to relocation»
Mr* Stahl reported briefly on the Denver conference» relating the problems other oenters have encountered in meeting the Washington directive in respect to the closing of mess halls serving less than IBS residents»
Relocation has failed to make a noticeable reduction in the total number of workers in the mess seotlon since the first of the year» so Mr» Hoffman appointed a oommittee consisting of Mr» Hoy Stahl» Mr. Gilbert Niesse» and Mr. W. F. Campbell to work out a detailed and orderly plan for the closing of a aeries of mess halls as the population decreases. When the details of the plan are com­pleted» it will be presented to the residents» and then placed in operation»

W. j* Campbell 
Assistant Personnel Officer



WAR RELOCATION AUTHORITY 
Centre! Utah Project 

Topaz, Utah

May 1, 1945

MEMORANDUM TO: Mr* Gilbert L. Niesse
Assistant Project Director 
Administrative Management Division

SUBJECT: Monthly Narrative Report
Placement Section Report for April 1945#

-1* Personnel Status:

C. Evacuee employees 8

D* Progress of Staff Relocation
a* Indefinite leaves during month 1

I it j • Hlf I I • « | ;
E. Vacancies on staff 0

2* Main Activities During Month:

During the past month 62 assignments, 96 terminations, j  
and 27 transfer were processed in the placement section*

A  mobile crew has been established in the Engineer- ) 
ing Section to perform the many necessary jobs created by 
Center closure* While under the direct supervision of the 
Engineering Section, this crew is available for assignments 
Center wide, and to date have completed many varied jobs*

A  plan was developed and placed in operation for the \  
closing of dining halls as the Center population decreases*
Due to their geographical location dining halls 9, 10, 11, 12, 
15, 14, 29, 50, 51. 55, 54, and 55 will be the last group to 
close. Eventually they will be able to serve the entire Center 
and still be within one block of any closed dining hall* One 
dining hall will be closed with each decrease of 200 residents 
and the mess hall to be closed will be determined by the Chief 
Project Steward after discussion with the Food Advisory Com­
mittee, and approval of the Project Director* Advance notice 
of ten days will be given to all concerned prior to the closing 
of mess halls*

Advance notice has been given the Mess halls 7, 8, and 
41 will be closed following the evening meal on May 6, 1945*
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Residents in Block #8 to be served in Dining Hall #1n R a 41 R n R u H 34it it a 7 Barracks 1--6 0 a a 13n it a 7 it 7--12 R R 14

3* Supplies and materials Heeded: 

Hone

4. Problems Considered:

The Health Unit while over the quota set by the Wash* 
ington office for the fourth quarter, is having extreme 
difficulty in coveing the hospital 24 hours a day, due to 
the reluctance on the part of the Hurses* aides to, work 
afternoons, nights, or C. D. Ward assingments. Dr. Collier 
suggest one o‘f the two courses of action, (l) To arbitrarily 
stop all elective surgery and reduce the hospital to the 
minimum. This course of action will meet with considerable 
opposition from the residents in the Center. (2 ) To continue 
with what services we have and wait until some serious 
accident occurs due to lack of workers on the evening shifts. 
Dr. Collier and Miss Kirshner does not wish this to happen.

5. Plans for Hext Month:

Working with Mr. Sanford and Mr. Marstella to make a 
study of the Hospital situation in hope of finding a solution.

Place a freeze on new assignments to Divisions now over 
the fourth quarter quota, and attempt to transfer from Sections 
overstaffed to units needing workers.



M R  RELOCATION AUTHORITY 
Central Utah Project 

Topaz, Utah

I
May 3, 1945

MEMORANDUM TO? Mr. Gilbert L. Niesse ? ?
Assistant Project Director 
Administrative Management Division

SUBJECT« Monthly Narrative Report
Personnel Transactions Section Report for 
April 1945

1* Personnel Status«

A. Permanent employees (civil service)_____ 1
B. Temporary employees (civil service)_____ 0
C. Evacuee employees 5
D* Progress of Staff Relocation

a. Indefinite leave during month 0
E* Vacancies on staff____ 1
,F. Narrative Statement of Personal Problems«

During the last month the position of Personnel Transac­
tions Officer became vacant by the separation of Mr. Raymond 
M* Almquist. Both the 'Pa.shington office and this office are 
recruiting for . this position. In the meantime the position 
is being filled by the detail of a member of the Ihshington 
office Personnel Management staff.

2. Main Activities During Months

Mr. Benner from the Washington office of the Civil Service 
Commission spent April 4th and part of April 5th at the center 
assisting the Personnel Clerk in retirement matters* Mr. Benner 
met with members of the Personnel Management and Finance Sections 
to discuss retirement problems and procedures. Retirement cards 
were separated into yearly groups and the separation and appoint­
ment registers were started* It is intended that separation and 
appointment registers be completed and annual summaries prepared 
in the near future.

An effort was made to follow the recommendations made by 
Miss DeRieux in her memorandum of February 14, and the following 
action has been taken«
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A* Confidential material has been removed from personnel
folders and confidential folders prepared and filed withf 
Mrs* Gonzales*

B* The staff has reviewed the personnel folders once removing 
duplicates and placing material in the proper order« Since 
this was done originally in a hurry the folders are being 
reviewed again during spare time to assure that folders are 
now in good order«

C« A  tickler file covering trial period efficiency ratings has 
been established in order that trial period employees may 
be given unofficial five months ratings and the official 
ten month ratings at the proper time«

D* Mrs* Pratt and I have started to clean out the general 
„ correspondence files removing duplicate material and sim­

plifying the filing system*

E« Form OEM-692, Record of Exit Interview, is now being sub­
mitted to the Washington office with the 5th copy of the 
Advice of Personnel Action*

F« The Handbook, Manual, and Civil Service Act and Rules 
have been brought up-to-date*

G* We are making an effort to obtain certificates of medical 
examinations for all new and old employees who have not 
as yet had them*

H* Approximately 70 Applications for Federal Employment, 
Standard Form 57 and Transfer Information were submitted 
to the Washington office in order that they may assist 
our personnel in securing other positions when their em­
ployment with the War Relocation Authority is over,

1« The revised leave and timekeeping procedures was placed 
into effect April 16, 1945*

During the month of April ten new appointments and eight sep­
arations were made for the appointed staff*

3* Supplies and Materials Needed:

None
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4* Problems Considered:

The problem of providing adequate clerical assistance to the 
various Divisions and Sections has been considered* Applications 
for employment were received from several young girls who are due 
to graduate from high school in the middle of May* Plans are 
being made to start a training course for them and to use them in 
a clerical pool* Such a training should provide some relief for 
this situation*

5* Plans for Next Months

We are planning to have a representative of the Civil Service 
Commission visit the project to give Clerk Typist examinations to 
a number of Clerk Typists recently recruited who have had no govern­
ment experience*

6* Recommendations and Suggestions to the Project Director on needed 
changes in Policy or Procedures:

None

Acting Personnel Transactions Officer



WAR RELOCATION AUTHORITY 
Central Utah Project 

Topaz, Utah

May 31, 1945

MEMORANDUM TO; Mr* Gilbert L* Niesse
Assistant Project Director 
Administrative Management Division

SUBJECT; Monthly Narrative Report
Personnel Management Section Report for 
May 1945

1* Personnel Status;

A* Permanent employees (civil servic e)______0
B* Temporary employees (civil service) 0
C* Evacuee employees o
D* Progress of Staff Relocation;

a. Terminal leave during month 0
E* Evacuee vacancies on staff______________ 0
P* Narrative Statement of Personnel Problems;

During the last month the position of Personnel Clerk 
became vacant by the resignation of Mrs* Dorothy B* Pratt. 
This position is now being filled by the detail of Mrs*
Marie C* McConnell, Cost Accounting Clerk, from the Finance 
Section. The position of Personnel Transactions Officer has 
continued to be filled by the detail of a member of the 
Washington office Personnel Management staff* Mrs. Laura 
Schutte is expected early in June to assume the duties of 
this position by transfer from the Federal Works Agency, 
Washington, D* C* Our resident Staff Housing Superinten­
dent transferred to the Credit Union but has now been re­
placed.

2* Main Activities During Month;

Mr* Herman C. Kimball, Assistant Finance Officer, has been 
assisting the Personnel office by trying to balance the retirement 
cards with the general ledger* When the retirement records are 
reconciled with the general ledger, the work Mr* Benner started on 
the preparation of the registers of separations and appointents 
will be continued.
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Animal efficiency ratings were completed and notices sent
out*

The appointed Personal Services portion of the first quarter 
budget for fiscal year 1946 was prepared and typed* Eight less 
positions were requested for the quarter than previously authorized*

Por thè month of May ten indefinite appointments» six tempora­
ry appointments» and nine separations were made for tie appointed 
staff*

3* Supplies and Materials Needed;

4* Problems Considered;

Of the sixteen new appointees this month seven are young 
girls who have recently graduated from high school* Their office 
experience has been extremely limited* The need for orientation 
and in-service training in office practices and procedures is very 
evident* The possibility of developing a clerical pool In which 
they could receive training as well as constant supervision is 
still being considered* To date, however, a qualified person has 
not been found to organize and operate such a pool*

A  problem considered during the month was that of the detail 
or transfer of personnel from the Education Section to other ac­
tivities on the project after the close of the school year* There 
has been and still is some confusion as to which persons are to be 
detailed or transferred and which ones are to remain in the Educa­
tion Section to complete the final report and necessary records*

5* Plans for Next Months

Since the staff of the Personnel Management Section will be 
completely new next month, it would appear necessary to spend as 
much time as possible in training*

It is planned to start a training program for the new clerical 
personnel* Meetings will be held weekly for awhile* The first 
meeting will cover office deportaaent*

6* Recommendations and Suggestions to the Project Director on needed 
changes in policy or procedures;

None

None

Elizabeth Nicholson
Acting Personnel Transactions Officer



WAH RELOCATION AUTHORITY 
Central Ütah P ro ject 

Topaz, ütah

May 31r I9U5

MMOR̂ iDUM TO: A l l  D ivision , Section and Ünit Heads

Mr. Herman C .Jiim ball who has been serving 
as A ssistan t Finance O ffice r  is  being designated 
A ctin g Personnel O ffic e r  and e ffe c t iv e  June 1, w i l l  
assume r e s p o n s ib ilit ie s  fo r  the o v era ll functions 
o f the Personnel Management Section, including per­
sonnel transactions and evacuee enployment * Mr. 
Kimball w i l l  be located in Adm inistrative B uilding 
nAn (telephone 13 ).

The Evacuee Employment ü n it (telephone 32) 
w i l l  continue to be located  in the personnel B uild -

SUBJ3CT Designation o f Herman C. Kimball as 
A cting Personnel O ffic e r

L. T. Hoffman 
P ro ject D irector

M- 925



WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT 

TOPAZ, UTAH

MEMORANDUM TO:

FROM?

May 29, 1945

Mr. Gilbert L. Niesse 
Assistant Project Director 
Administrative Management Division

TutU

Melvin H. Robins 
Property & Whsing Officer

SUBJECT: Monthly Narrative Report

1. Personnel Status:
A# Permanent employees (civil service)_________ 10

* B* Temporary employees (civil service) ______ None
C* Evacuee employees__________________________ 58
D* Progress of Staff Relocation;

a. Indefinite leave during month_________ None
b. Seasonal leave ______________________None

E* Evacuee vacancies on staff 2
F. Narrative statement of personnel problems;

No comment*.
2. Main Activities During Month?

During the month of May wfe have shipped three (3) carloads 
of lumber to the Anchor Lumber Company in Salt Lake City, 
Utah for milling in transit, with the final destination as 
Heart Mountain. Yie also shipped one (1) carload and one 
(1) truckload of Ammonia. Sulfate to Tyson Feed and Seed 
Company which had been sold through the Department of Com­
merce, and made several smaller shipments of fertilizer 
also sold through the Department of Commerce*
On November 13, 1944, our Daily Inventory Balance of ware­
house stock as recorded on Form 111 showed $473,085*74* 
January 1, 1945, the balance was $422,598*84, and as of May 
26, 1944, it was $319,298.39* This indicates a sharp de­
cline in our warehouse stock*



Gilbert L. Nlesse-2-May 29, 1945Mr.

During the month of May, this unit has worked closely with 
the Education Section in making plans and preparing for the 
closing of the Education Section soon after the 1st of June, 
1944.

3. Supplies and Materials Needed: No comment.
4. Problems Consideredr No comment.
5. Plans J£ or Next Month:

It is anticipated that during the first part of next month, 
considerable time will be spent with the Education Section 
In returning their property to warehouse and disposing of 
such surplus property as text books, library books, etc.

6. Recommendations and Suggestions to the Project Director on 
needed changes in policy or procedures: No comment.

Melvin H. Robins 
Property & Whsing Officer

f



ISAR RELOCATION AUTHORITY 
Central Utah Project 

Topaz, Utah

July 3, 1945

MEMORANDUM TOs Mr* Gilbert L# Niesse 
Assistant Project Bireotor 
Administrative Management Division

SUBJECT: Monthly Narrative Report
Personnel Management Section Report for 
June 1945

1* Personnel Statuss

A* Permanent employees (civil service) 2
B# Temporary employees (civil service) 0
C • Evacuee employees . 11
D# Progress of Staff Relocation

a* Terminal leave during month 1
E# Evacuee vacancies on staff 0
F# Narrative statement of personnel problems?

All appointed personnel have been recently detailed or 
transferred -to the section and are therefore, unfamiliar with 
certain phases of the work# The writer has been detailed from 
the Finance Section as Acting Personnel Officer, and Mrs. Laura 
W# Schutte, Personnel Transactions Officer, was recently trans­
ferred from the Federal Wbrks Agency# Mrs# Marie McConnell, 
Personnel Clerk, detailed from the Finance Section on May 7, 
1945 and subsequently transferred to this section, is making 
satisfactory progress in the maintenance of payroll records 
and the preparation of payroll vouchers# It is believed that 
no serious personnel problems will arise until the relocation 
of the evacuee members of the staff takes place#

2# Main Activities During Months

The reconciliation of retirement cards with the general ledger 
is progressing as time permits#

A  promotional policy has been inaugurated which provides for 
the advertising and filling of vacancies in appointed positions 
from among the present staff wherever possible# Office Letter 
No# 50 issued on June 9, 1945, sets forth the policy and its method 
of operation#
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The semi-annual report on personnel utilization covering the 
period January 1, 1945, to June 30, 1945, was submitted to -the 
Personnel Officer, TfiSsishington, D« C«

During the month of June ten indefinite appointments, four 
temporary appointments, and sixteen separations were processed«

3« Supplies and Materials Needed;

4« Problems Considered;

Arrangements have been made for the Personnel Management Sec­
tion to occupy the space now being occupied by the Procurement Unit« 
This change will remove a space problem which is now handicapping 
the Section«

Aside from certain critical positions which are now vacant, the 
most serious recruitment problem is that of obtaining qualified sten­
ographic personnel« The in-service training program is still in 
operation but the results are not yet apparent« Personnel in the 
Education Section who were made available by the completion of the 
school term have been utilized, by' the detail or transfer, wherever 
practical, the remainder having been separated«

5« Plans for Next Month:

The staff of-the Personnel Management Section will continue 
their efforts to acquaint themselves with all functions of the sec­
tion and to familiarize themselves with procedures necessary to the 
proper processing of personnel transactions«

It is planned to make a trip to the offices of the Civil Service 
Commission in Salt Lake City, Utah, for recruitment purposes, in an 
attempt to fill existing vacancies in critical positions«

6« Recommendations and Suggestions to the Project Director on needed 
changes in policy or procedures;

Necessary supplies and materials are being requested regularly*

None

H. C. Kimball
Acting Personnel Officer



WAR RELOCATION• AUTHORITY 
Central Utah Project 

Topaz, Utah

MEMORANDUM TO« Mr« Gilbert L* Messe 
Assistant Project Director 
Administrative Management Division

July 30, 1945

SUBJECTS Monthly Narrative Report
Personnel Management Section Report for
July 1945

1. Personnel Status:
A* Permanent, employees (c iv il service) 2
B* Temporary employees (c iv il service) 3
C* Evacuee employees 5
D* Progress of Staff Relocation

a« Terminal leave during month 5
E* Evacuee vacancies on staff___ ___________
F* Narrative statement of Personnel problems;

There are no immediate personnel problems* The duties which 
were assigned to relocating evacuees have been distributed among 
the Civil Service employees on the staff*

2* Main Activities During Month:
A survey is in progress for the purpose of determining 

prevailing wage rates for certain positions which i t  is anticipated 
w ill be needed in connection with center closure*

An examination by a representative of the United States 
Civil Service Commission was held on July 24 for the positions of 
clerks, clerk typists, and clerk stenographers* Those employees 
holding temporary appointments and two applicants whose qualifi­
cations were being considered were examined*

On July 11 the writer together with Mr* Gilbert L* Niesse, 
Assistant Project Director, visited the offices of the United 
States Civil Service Commission in Salt Lake City, Utah for 
the purpose of recruitment in an attempt to f i l l  existing 
vacancies in critica l positions* The v is it extended through 
July 13, and two applicants were secured* One for the position 
of Property Clerk, the other for the position of Assistant 
Relocation Advisor* An appointment was processed for the former 
while the latter failed to report for final interview*

During the month of July eight indefinite appointments, 
five temporary appointments, and five separations were processed.
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3# Supplies and Materials Needed:
Necessary supplies and materials are being requested 

regularly«
4« Problems Considered:

It is becoming increasingly difficult to obtain qualified 
personnel* The situation with respect to stenographic and 
clerical personnel is acute and a ll means of recruitment are 
being utilized*

5* Plans for Next Months

It is planned to proceed immediately with the preparation 
of the center closure report for the Personnel Management Section*

Due to depletion of the staff of the Placement Unit of this 
jf section and the relocation of the employee who had assumed

responsibility for the functioning of the Unit, i t  is believed 
advisable to move the records of the Unit into office space 
adjacent to the Personnel Management Section. It is intended 
that this move w ill take place in the very near future*

6« Recommendations and Suggestions to the Project Director on needed 
changes in policy or procedures:

None

Acting Personnel Officer



HAR .RELOCATION AUTHORITY 
Central Utah Project 

Topaz, Utah

August 31, 1945

MMORAHDUM TO: Mr* Gilbert L. Hies se
Assistant Project Director 
Administrative Management Division

SUBJECT: Monthly narrative Report'
Personnel Management Section Report for 
August 1945

1* Personnel Status:
A# Permanent employees (civ il service) ____ 3_
B, Temporary employees (c iv il service) 10
G* Evacuee employees  3_
D* Progress of Staff Relocation

a* Terminal leave during month_______3
E. Evacuee vacancies on staff ____  _____
F. .Narrative statement of Personnel problems:

There are no immediate personnel problems within this section* 
All positions in Clerical Pool have been .filled . All employees 
with exception of two who are assigned to duty in this section 
have been detailed to othqr units*

2* Main Activities During Month:
The problem of recruitment of qualified personnel has become 

more difficult as evacuee positions have been vacated more rapidly 
than was expected. This is particularly true with respect to the 
essential services* To date five laborers, two pump operators, 
one boiler fireman, one fire fighter have been employed. Efforts 
are s t i l l  being made to f i l l  the remaining critica l vacancies* 
Additional laborers are urgently needed in order that movement 
of evacuee property may not be delayed*

As of August 31, 1945 the total evacuee employment was 1260 
workers* The decrease in evacuee employment has affected the 
maintenance of essential services to the degree which has recruited 
in the discontinuance of some janitorial and maid service and 
has created a problem in servicing staff housing dormitories and 
apartments. A special effort is being made to secure the services 
of those residents who are not immediately relocating and who are 
not otherwise employed* . v

During the month of August four indefinite appointments, 
twenty-one temporary appointments, and eighteen separations were 
processed•



3* Supplies and Materials Heeded:
Hecessary supplies and materials are being requested 

regularly*
4* Problems Considered;

The problem of furnishing living quarters for appointed 
personnel,which is an incidental function of this office, is 
becoming increasingly difficult as the capacity of the dormitories 
has already been exceeded and several requests for quarters 
remain unfilled* It is hoped that in the near future apartments 
will be made available under certain conditions to staff members 
and that, this arrangement will ease the housing situation. Other 
than the recruitment problem previously mentioned there are no 
personnel problems other than routine

5* Plans for Next Month: v

Under present circumstanees i t  is d ifficult to prepare plans 
for more than a few days at a time. However, this office will 
attempt to fore-see position -Vacancies and will attempt to recruit 
the necessary replacements.

6. Recommendations and Suggestions to the Project Director on needed 
Changes in Policy or Procedures:

Hone

Assistant Personnel Officer


