“SjAT IGTILS



wah hslocatxok AtmioHiTir
WMIBOKA RELOCATION CSKTBH
T, IDAHO
MWUAHY 3XP 1346

FIHAL FiSPOHt ~ SfAMISTIGS SBGfIOJI

COMPILED BY*
MGIilOLS, fOR
ADMIHia"HAfIVK Mm>* DIVIH1QH
JM* 51« 1946

SmAMFXOL HEADS |

H* A# BHADKH, HOV# 1943 TO JUKE 5,1944
DALLAS nm n*L (AOTO*) JUHE 1744 TO OC1. X944
MAHIAK COVIKC/AON* HOV# 1944 TO SKFT# 1948
MAHT MAIH (AGfh.), SEFf* 1948 1*0 JAN. 1946.



INTRODUCTION

By creation of the location Gent®rs and
previously established programs of War Department tO
house (temporarily) the evacuees from the evacuated
area there consequently existed a need on the part
of the receiving agency (War Relocation Authority)
a program to properly itdentify and classify such
Inductees. Tha Statistics function was organized
for this particular assignment* No policy or ail-
center organizational plan existed at that early
stage of the Authority* There did exist obviously
the major phases of needed Information, see exhibit
Ko* ,» (Organizational B Functional Chart}*

BepartmentaX and local administrative
problems encountered during the fall of 1942 and
early part of 1943 soon led to the developement of
the existing statistical activity* See Exhibits
Ko* ~ A $ {OafganjlLzaticm & Functional Charts
respectively)e-

The writer is not in a favorable position
to portray activities, functions or organlssation

prior to the period of July X# X944f consequently



all emphasis i1s directed to the period subsOquénfc

to thsit date#

1* Organization (Personnel)

A* Beginning with the fiscal yaar X943-44 there
was established the first elassifi®d-aut;hori20d
civil service position iIn th« activity* (Previously
the activity was <tonductdd entirely be evacuee
personnel with the aid of such “aucaslan parsonn®©l
thst wOre directed to do so by the Project Director.}
The on®© position oi MStatjLjaticJLanB was iator aug-
m@nted Jen* It 1945 with the following*

(1) Assft« Statistician

(@ Statistical Clerk (@
B# The activity was consistently employing
evacvie® res idents to meet the technical* clerical
and stenographic requirements(of the o flee, This
mmiber* varied contiinousiy 1l0wever It can probably
be stated without exception that the activity
employed on an average of fifteen (15) evacuees up
to approximately August 1945* ~he responsibilities
and duties of Statistics are reflected from a major

phase (See Exhibit No* e Functional Chart),



however, the duties are herewith relleoted in
detail™*
2« Hesponsiblllties ™ Duties

A* I jbk th6 objectives of this activity to
maintain accui»ate and up-to-date records# which
will *© uvsdialsle to other SLCtivlties requiring
such data as wall as govemmental agencies who
may for infopmaijjlon available for
lease™*
B* Induction Fxmctlon

(1) Bociimants egress ingress population

movemgents from!
[ ] (¥ | N

| (] [ ]
{2) Death * death certificates
(3) Outside Hospitalization
(b) Internal Security
(1) Off-project detenticm
(e) Legal
<1)Special correspondence and data
for permits to enter restricted areas*
(d) Main Project Entrance Gate
(1;0Obtain admission passes and depaz*t«-

ure permitse



Ce Reports
(1) To WEA Wash* D, O.
Admission Advices
(b) Departyr© Advices
( } Daily Population S\imia3?j
(d) Weekly telagrapiiic population Siiramary
(0) Quarterly Censiis
(2 Misfc admission and departure data to field
offices of
(B) U, S« District Attorney

(@) Departure and admission advices for

(4 Bistrlburlon of Dally PopuXatioci sliaamaries
to center offices#
(5) Induction of new colonists
(@ Social data regiut™tSon
(b) Assign family numbers
(©) Frepar® Family Historical Form
(6) Transfers to other Relocation Centers
(@ Obtain all portlnant material

( 1 ) record



(2) Social service record
3) Hospital record
(4 Leave documents
Record Malnt«nanoe
(1) Card Pile
(@ Alphabetical file contains card for
each Individual inducted into center op
assigned to center*

(fe) various eolored cards used to denote

to another center
(2) Pink = Seasonal leavo
(S Yellow « Short ter® leave
(4 White with black bord«r-Daceased
(5) Whlto - Baaio Card
Informotion$

Heme

Sex

Local address

Pre-evacuation address

Identification Number



Alien Registration Humber
Date of Birth
Marital Status
Assembly Center
Record of all leaves from center
Dateof Departure
Expiration Date
Destination
Date of return
(@) Files HeconciXed Dally
(@ Chang® of address material obtained from
eenter Housing Office#
(b) Change of mariatal status material
obtained from center welfare office*
(e) Admission or Departure - Induction Report

. (d) Off center address changes - material

obtained from leave office*
(@) Seasonal 1™0ve File
(@) Contains white basic cards which have
been replaced In Alphabetical file by duplicate
Pink



(4 Short Leave File
(@) Contains white basie card which have
been replaced In alphabetleal filO by
duplicate yellow eard»
(5) Indefinite Leave File
(@) Subdivided aecord to
(1) Outside oecupatlons
F i»«wardling address
Type of work
(@) Volunteers for armed forces U*S*
(5) Mtis"e Leaves
Mixed marriages
fo Join relatives
(4) Transfer»6s
(5) Deaths
This file contains white cards whloh
have been replaced in alphabetical
file by blue duplicate cards or blaok
Borclared card for d6Geased*
(6) Returned Prom Leave Pile
(@ Returned from Seasonal Leave

(b) Retixrned from Short Leavo



(c) Returned from Indefinite Leave
Cards In the ®;files shdfted tO©
Indefinite Leave card when resi-
dent departs*

(d This file contains colored card

which had been inserted. Into

alphabetical file while white b&mlc
card was In Leave outstanding files
Block or Address Files
(1) Contains cara for eaoh resident in
the center filed by address
(2) Includes residents on seasonal or
short term leave with colored Inserts
on cards*
(3 Hospital File

(@ Daily record of persons antar-

ing 3 dischigjpged from hospital

with a card fos? <iach patient*

(b) During period of hospital con-

flnement basic Is replaeod by

blue card*



(4) ReconclXel dally for
(a) Change of address
(b) Departure and admission to oenter
(c) Hospital oaaes
d) Marriages
(e The filas usefulness pertains to
the Housing records and Stewards
Office regarding the ration program*
Confidential File
(1) Indlvidtial folder for each person
aver having been In th© center
(@ Pil.d alphabetically with eol ed
tabs t
(@ Blue * Indefinite Leave, Transfers
to other cents and Deceased™*
{b) Green - ~ansfers frcm other
centerse
6) Buff = Paroles, Repatriates*
(d) Cherry - Blrtha
(3 Contains eoirespoziderieo on

(4 Birth certificate



(5) Death certificate
(6) F*B«1* report on paroXeea
(7)) Internal SO 1u*lty report
(3] Social Bsith
(@) Depertatlon proceedings material
{10} All record material of residents
who have left the center on
Indefinite Leave
(a) Soapiopaent *CG pa
(b) Hospital record
{ ) Internal Security report
(d) Legal office material
(e) Finance offlc® p&jmnt data
G# Statistical Function
Weekly auaaaary of admissions &
departiired
(B) Weekly summary on, agaffsex$ oitlzen#
non-oitlzon breakdown of center population
(B) Weekly simnary of leaves, noting ago
and occupation on project with Its
relationship to available manpower on the

oenter*

10



(4 Daily Cherts
(@) Reflecting locality of persons
on short term or Seasonal leave as
well as Indefinite leava In neighs
boring states.
(@ Spotting map of tFS* with In»
definite leave*
(© Aga”Sex Pyramid manipulated
weekly>*
(5) Statistic® stales the population
status as requested as established by
the administrationj also of special
activities such as the registration h
segregation program.

(6 See attached exhibits

No /
NO.

Ko*

Ko# ~

Ko. 7:f
No.

11



No*
No*
No*
* Hfiin Gate OjfficO ~unctions
(1) Prepanationa of visltoj?® passes
finG coXlQctioa df* ro™ulred visitors
fees (Regular routine viait3 «xoXua®a}*
(2) Maintananoe of register ,r all
visitors reflecting!
U) H&me
|[b) Address
(0) Duration of stav
(d) Purpose of visit
(0) Whom visiting & address
(3 Piek.up of departure docurnants
(4) HeconclXing of departure dat® for
possible reftmds because of excess
00110ctl n»*
(6) Maintain register of visitors for
Housing Office*
(6) See Earilbit No* (Organizational
Chart)e

IS



3*

Office Building

A# Thera was originally mad® available a room
size 2 O with partition on one end allow-
ing for a small 20™x12f confidential file room*
~The space was augmented in April of 1945 allow-
ing for a room 20rx3 T plus the file room* As
resident population became lem and statistical
file work Increased the entire "bulMing of
20°x100* w&8 made available* bullying was

not suitable as additional employees were re-

fabricated*type bullrings size 20*700** 0n6
Important feature of thO Statistics office was
location* It has always been located iIn th«
Immodiat® administration area and was easily

aeasslbXe to all offices*

An Because of the h«avy backlog existing in
the Statistics 6fflcO i1t was necessary to
reassign aufficient personnel to the office*

These duties hinged ons

14



)
5«

(1) Properly preparing individual folders

for circulation among relatad activities

for inclusion of pertinent material*

(2) Heooncillation of statistical records

for final preparation of population account

ability*

Post Glosure Activities

A*

1011 of t® GontsOi* Closing 3 8 €2+

reflecting a name by name accounting for all

parsons assigned to the center consisting of

thi*ee (3}

pants*

(1) Name by nsme accounting of all persons

ever Ir

ive of

i»esld#noe at the centar, irrespeot”

time and method of arrival and time

and method of departure, iIncorporating

fifteen (15) columns of i1nformation on each

person,
@
®)
©
©
©
®

as followsfT
Kumbep
Hame
Other name
Family Number
Sax

Bate of Birth

15



(g) Marital Status

(h) Citizenship

(1) Alien Haglstration Number

) 7yp© of Original Entry

(k) Oat8 of Original Entry

(1) Pre-Evacuation Address

@@ Type of final departure or change

of status to final leave status*

(n) Date of final departure or change

of status #

(o) Destination of final leave status*
2) Kama of name accounting of all persons
who have never been inducted, into th©
center but for whom the center Is account-
able# Incorporating fifteen (15) o6lumns of
informatlon similar to that prescribed for
Part 1 abovee
(@) Summary of Center Closing Roster, shall
comprise a separate and detailed balance sheet
of admissions against departures for Pert |
and 11 of the Hoster#

(@ Canter closing roster consisting of

parts 1,2, & 3 were transmitted to the

16



Washington Office Jan* 26,1946.
B« Completion of thO Family Polders for
shipment to th© Washington Office?
(1) Pinal shipment of family folders
effected Jane 28, 1946*



war helocation authority
MINIDOKA RSLOCATIOH CSKTER
STATISTICS FTMCTION
OCTOBER 1942

Exhibit No. 4



WAR RELOCATION AUTHORITY
MINIDOKA RELOCATION CEM®ER
ORGANIZATIONAL CHART
STATISTICS
7-X-43 to 1*31-46

S3EhIbitN . 5



WAR RELOCATION AUTHORITY
MIKIDOKA RELOCATION CENTER
FUNCTIONAL CHART
STATISTICS
X316

Exhibit Ho# 6



Group A

Citizen FemaXo

Total Koglstrants

H] fusing
Question
Question

Question

Question
Question
Question

Questldxi

to
28
28
28

27
27
27
27

1489

Register
Affirmative 1416
Negative XO
Ho Answer

N«utral 27

(Undecided 6 33
Affirmative 683
Qualified AffIBnatlvO 30
Negative w M8
tJIndaelddd 165

Exhibit Ko* 7-X



1*
2*
3*

4*

B«

6*
7

Oitlssen Female

Question 28 Affirmative

Registrants with on© op both parents Interned*

Registrants with relatives in Japan*

Registrants traveling iIn Japan 3 yeara and
attended school ov oollega 2 years or more#

Registrants arrested for oth«r than minor
tr*ffie violationse

RegdLstir™iits now registered with Japanese
r9pr sentative to establish claim to
Japanese citizenship*

Registrants requesting repatriation*

Registrants answering yes to No« 6 (above)
and on lists furnished by State Department*

Exhibit Ho. 7-2

93
254

93

156
42

10



3U

5*

6*

Citizen BTemala
Question 28 Affirmative
Total 1411
Registrants with one or both parents Interned*

Registrants with relatives 111 Japan*

Regiatrants traveling iIn Japan 5 years and
attended achool or collage 2 years or more.

Registrants arrested for other than minor traffic
violations*

Registrants now regist r«d with Japanese
representative to establish claim to Japanese
citizenship*

Registrants requesting repatriation*

Registrants answering yes to Ko* 6 (abovO)
and on lists furnished by State Department*

Exhibit No. 7-5

93
254

98

166
42

10



Citizen Female

T W21 n n
- Question 23 negative

Hegiatrants with one or both parents Interned*
Registrants with Relatives in Japan*

Hegistrants traveling In Japan 3 yrs* & attended
sohool or college 2 yrs* or more*

Hegiatrants arrested for other than minor traffic
violationse *~

Registrants now registered witii the Japanese Qovft
tojestabliah oltizanship with them*

Registrants requesting Eepatrlatlcn*

Registrants answering Yes to Ko# 6 (above and on
lists furnished fty t« Dip’t*

Bsdilblt Ho* 7-4



3U

2*

5*

T#

Citizen Female

Question 28 Ho Aaswera

Registrants with on® or
both parents Interned (Nautrel)

Registrants with relatives in
Japan*

Neutral

tJndeolded

Registrants traveling 1in

or more and
having attended sehool 2 y«ers
cr* more sine® 1954.

Neutral

Undecided

Arrested for other eto* 0
Registrants now registered eto» 10

Registrants requesting repatriation 3

Hogisti?ants replying yes to
No* 6 (above) and on State
DepH* lists

Exhibit No, 7-5



;0Group B

Allen
N
- [ | [ J | 2157
Refusing to Registai» 0
Question 28 Affirmative 1897
Qtiastion 28 Negative 65
Question 88 No yepXy
(Kdutral or*
Undeoided) 195

Exhibit Ho#



Allen Hale
Married

Question 28 Affirmative

Parolees YK\ " f 74

Registrants arrested or similarly
detained for othei* th&n minor traffic™”
violations# i

Regiatrants applying for repatriation*65
Roglstrants applying foi*
repatriation and on lists
furnished by Stat« Dept*

Registrants registering ohildran
with Japanese Consul# 295

Registrant having sent children
to Japan* 503




| Alien Male
Harried

Question 28 Negative

Parolee

Registrants arrested or similarly detained for
other than minor traffic violationse

Registrants applying for Repatriation

Registrants appljltig for Hepat3?lation and on lists
furnished 'by State Department*

Registrants registering children with Japanese
Consul*

Registrants having s«nt children to Japan*

Exhibit Ho* 7*8



1*
2*

S*

6*

Alldn Male
Married
Neutral

Parolea

Registraints arreated OF similsta*ly detain
for other than minor traffic violations*

R#gi8trarits applying for Repatriation*

Registrants applying for Repatriation an
on lists furnished by State DOpft*

Registrants registering childr n ith
Japanese Consul™*

ed

d

Registrants having sent childr«n to Japan

Exhibit No.

7-9



Alldii Meld
Single
Question 28 Affirmatlva

1#"~Parolees B 5

2» Registrants arrested or similarlx detained
for other than minor traffic violations# 8

3* Hdgistrants applying t T Repatriation* 8

4* Registrants appl”~iug for Repatriation
and on lists 1urnished by State DOp** 0

Exhibit No* 7-XO



Alien Male
Single
Question 2B Negative
Barolee#

Registrants arrested ov sjlLmllari®
for other than minor traffic violations*

Réglstr«mts applying for repatriation#

Registrants applying forRepatriation and
on lists furnished by State Department

Exhibit Ko. 7-1X



b«
7*
g
99

Oj*oup C*

Female Allens

Total Registrants of 126(Hovlsed)

Refusing
Question
Question
Question
Question
Question
Question

Question

to
28
28
28
27
27
27
27

register
Affirmative
Negative

No Hejpiy (Neutral)
Affirmative
Qualinedl Affe
Negative

Undecided

Exhibit No.

1683

1515
47
123
26
77
893
30

7-12



1. RESIDENTS

A* Transfers

¥<AR RELOCATION AUTHORITY
Minidoka
Resident and Assignee Admissions
1942-1945
BALANCE SHEET

1* Assembly Centers

a* Puyallup
b'. Portland

. 7148

c. Santa Anita

d. Tanferan
e. Pinedale

f. Tulare 718"
2. Regular
a. Central Utah --—--—-mmmmm -
B& Colorado River — mF———-mmm
c. Gi a River 25
de Granada - IC
e . Heart Mountain  -——— - - 55
f. Manzanar 266
g « Rohwer —- 2
h. Jerome - 20
i . Leupp 3
j. Tule Lake (Before 9-25-43). 153 558
3+ Seasonal Workers
a* Assembly Centers
u Marysville
2, Portland
3. Sacramento m
4. Stockton —
5. Pinedale
6# Santa Anita
7. Puyallup —m=m
8. Turlock --—---
9. Fresno--—--
10. Walerga
b* Direct Evacuation
4. Segregation
a. Tule Lake 9/25-27-30/43 - - - 1511
b# Tule Lake Since 9-30-43 --- 257 1768
Direct Evacuation
Voluntary Evacuation - 43
Births---—---- 479
parolees ---—- 200
Institutions -----------m-mmmomm —omeemeeo >, —N
. ASSIGNEES*.
Assembly Centers
1* Puyallup-—-—--- 26
2. Por land - - * 1
3. Marysville
4. Sacramento - ----—-——-—--———-————-—— - |
5. Pinedale 220
Tule Lake-—— , 98
Jerome -----mm-memm e - --- n 100

E X HIBIT »0.

12750

320

13070



1 . RESIDENTSj

WAR RELOCATION AUTHORITY

Mimaoka

~Resident and Assignee Departures

1942-1943
BALANCE SHRET

A. Indefinite Leaves

1

1* Education

2# Armed FOrces ———— ——mmmemm e

Penal

L]

cOwo~No A w®

Employment--——--—--
Community Invitation ---------mm---

Institutions

Mental Institution s--———————n
Voluntary CommitmentOther ----------
Join/Accompany Family --------—-

, Repatriates —--——--
Valuntary Internment-Crystal City

B* Terminal Departures

2 With.

Grant - -

= ZWXDADS ViriSiriv - — — _

= Armed Forces

= WSulull IOlIS, IMérma .+ m
<+ 111sti u ions, Fcnal ----------
= d-f®iilnib m _
< Crystsul City Internment--—--—----

C, Trahsfers

2.

1, Regular

oK —h® O 0 T QO

a*

De Deaths —

2. ASSIGNEES:

Central U tah --------m--m-m--
Colorado R iver ------mmmemeee
Heart Mountain --------------m-m-mo-
Manzanar — -
Granada - —
Rohwer  —eeeeee *
Gila River —-— -
Tule Lake (Before 9-23-43 -

Segregation

Tule Lake 9-25-43 & 5-4-44 -

A. Indefinite Leaves

1. Employment —
2. Join/Accompany Fam ily----- —-----------
3¢ Education - 7

4. Armed Forces --— —ommmmmmmmeme oeeee

B. Terminal Departures

Withoirt Gran * e e e

187
3.58
755
53
33
13

865

69

gl wh©

13
12
13

H ©

[(oJ\N]

330

189

4369

7793

69

330

189

318

12162

399

189

320

12750

320
13070



KA RELOCATION! EKTER

MBER 3 1947 AND SEPTEMBER |
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50

6 < g
5

0

VR "~ rg R

UNDER |

p ofoulorio”®”y ~— ——

Ima ed (Jnemp(oyed-—- ~Etnpfoifecl

project Popu/<shon Staf/sh'ca Section™ Summaru of
Qaar-ter/1j Census Rosfer, September 30/ JQ™4-

Project Lmp/otjment: Personnel A/ct™ Sec'f/oni Tajbul<S™N/on
{ Form \NA/P/A\ fZ on Sep/emé6er ?/ 1944

UNDER 1
Mal/es Z4 76, 3 f4/.4Z, 4Sto/nd4& Years
Incorfsis GDcqg f more emfj/ogecl ~4h h the project/x>pufohon ¢ che
i~ he -fo/lowinn tac 'f'ors
/| Those Y/ho fe-tr -/-heprojectpr/ar 7 Se/M 2/ /) ./-iA/"ose
10a1"1on Nonces were nof /~L ec/ /by rhaf t/ma.
Z, "Those who [/<f// pro/ect ~e7V/ee/? S~c/ 2/ cync/ Sa/:/~
3. Dl/frerencc /[T cornpu~hn? o e i.e . 0 al |/ ufd' /on —
acjo on fcysr 6/r Thc/c”/ emploc/ec/ num<Prjcal/ c / 1 ce
I>ef~L e<sn  /d4-MNi litear tn uuh/c.h 77e nj<oricar uas S i7n.

EXHIBIT NO. Z,
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PERSONAL HAHPIJITIVB HSPORO?
of the vy
ACTING STATIS"AH

WAR RSIIOCATIOH AUTHORIT'Y
HUNT, IDAHO

COMPILED BYI
Dallas S. Newell

Junior Couhselorl F eb .10* 1944 to July 10, 1944
Acting S tatistician July 10,1944 to Nov. 6,1944
A ssistant Relocation Advisory Fpv.10,1944 to A prill
Relocation M visorj Aprillt 1945 to present
Detailed to Statistics Section; Nov 1945

1945



Peraemal Hsrt*atlv@ Report
of the
AQTIRO SfAfISTIAN

MO Statlstlos Section had g belated begInn-*
ng that i it was establishod aa suuh aftmxl
project had been In operation for «ora® tine, and
which gave &robust start to its confuand «na h«phet_
zerd exist.enoe after its Ineeptlon# Xt i®# Indeed,
re%rettebl# that the need fo** this service was not
antlolpated . md properly planned for on the Washington
level und given n o6qu 1 stai*t; with other \mits on th«

ct j all projeet activities nd

w#ra neeessariXyf at In _ for
istioel resda”eh and ®stlmatlon« In vickw of th#
ftlituettcoi that h«s e;il8t0dl ilii thin imit; hOn e3lgh d
with the anticipated end desired #nd pyoduets would
probably zw_oa that the ftmotmt of timOf effort and
mon®  XpHr«i«d upm unit 3"®0d» > fax* d :
shlt outla¥ of th«s© oapltsl assets# Ita bexic Ine©p»
tlon 88 « funetlonal unit lays itself open to much

orittcism* . $. .

) Com?n«Bt«i*y Is to be med<i ooneerning Its
f\jnotlon» and serviceability* It can be aasumea that
Its functions In attempting to account for the populate
ion by oategorlcfiX breakdown, the ingress and eqgress of
ev®oue« pop\xl«tion and othmv duties along with th« m«oh*
enie» of carrying them out were necossefy and obligatory
u&qn the Lhnltécgowaver’_‘ enal"Blgg th#s<i Tmetion# la
tOnas of the deaeription eod that potential
us8ftdin6sa on th« projeet level thei*e seems to b«

c n»id«rafel# ambiguity# “he section exlstad almost

enilrely for th© eonvenlenoe of the la»htngt<m offle#

andl was" of vy UtU servi the hnrjl

oth«r than being a glorified fiH(%g# oom for. obsolat#

and uwod™ _auA ft jfof#™n©o tanit fov _

addresaes* Thesit too# it asstiaad tb# burdioa anpd re»prnis«
of ecmtroi  hieh ehmild not bddn tih«

busin#»s of th« Statlstio* Seotion# So far ft» th# ]

pi»0Jadt l«v©l Is oonOQMCS It Is doubtful that th« unit

omaid justifﬁ/_ 1t8 «3dsteneeH_ . LNy
Thi reasons tor this diminished servica ana
aluo a”?® pH a d tailede ut t®

lihfts® wi#l® %320#%  Asatlittiiig idifi% ftin©%lon %i®u %
section performed were useful and nocessery, the
mechanics of carrying out th/As# <btitlOs X«ft mi"sh to oe
d#9lred# jtcepfc fot*” on® hand o ©OFfited ed lug



Of anei lit and several Be I typ.
writers ©quipped with modern ereserii fdh 8<€h ni
and system of computation wotild have operated as
well and as «fflei«ntly In 1946 B,C* aa In 1945 A«D*

A f«w pi6063 of mod#i*n eq«lpme«nt and
po«slbly a revised pimoh s"st«em would _
pdid foj* Itself rnuny ttmm Ov9r monetarily and in
G cy* The policy of ©mplggiing evscu«©s wh#reevor
possible was noble in eoutpution ©oruiid®ri;ng tli®
olrQumatfinees of th© evacuees# but the value of this
palley was very qtilckly O n8u®#dl wh#r# aootirat©
osrefiil woek was o d* ITr@ wax© very few among
th© © acs\i® 8 who hAd any knowing# or concern In th#
In th® field of Stiitlstios and mn@@gl_llable nrnto r
of these fouxi their way into th« ~t®ti#tJLos BeOtloiu
Those thiit eame in hud to b« trained and b«o«us© of
th® lacK Caueaslon Farsonnel aome ha4 to assum#

~position®* At best th®a« stip«rvi0 3
had very limited knowledge of th« functions and aims
of the section and they Ta turn w«ro oonfrontedi with
%h# pffmstieftHLy . pi*obX#as of
ing their own p#opl«| th"« with ®n iaafflolent atmff
th. Gaunasaiou Sup«rvils®y PR3ED in he po itlon
of fut|l»y_hop|ng? that ©aeh of SIX t&
t;hr66 p«opie ould do his work aaeuraiidiy 8wi
g«ntly*

ayst  gate cMsntrol was for th rm 8t

pa”t a fare#« To b«gin ulth th# physlcul prop”rti®s
of th« gate were of auoh e nature that it wS« pmetie<»
ally impo»aibl0 to m int ia any d»gr«« OFf
omtTol alotig with the f«et that th« Military Folle#
mot only did not perform thmir dntim but w@%«_ an
int#rfdr«iie« wh™n attiaapts w#re made to establish a
Mobx« sh/stem# t would. hav« been hlghly
desirabla h d t Polici# 11 >1 1 tholr
mn gate 8©parat« frcwa th# one used by the canter*
BOe«tj«e of th« Inublllty to «st«bl*»h”an effieient
gate eontrol that had any possibility of
ub&#6dingt t'aO StOti8%i€«i MC%lou wa# to r layg©
d®gr«ef dipmdmt upon the integriti of th« #v(Sou«®
who w#at 1lb atii oido th# pyojdot for tho turning of*
the gats allps f Ptat3ulati<»i* In sgltd of s*«pCat#<
#HT H® B JACH ®0Ondijitilon© %mi St;a%ist;1©18
was unable to” make tau®h prograss# whichf of oouraa#

sertoxisly m tabulations*



Saddltd with responslblity without autSiority high*
lighted the basic phlloagphy conoerning th«
tion of gat; control to the tatlstios Sentiosi
P/ndex* the cij*uiiuitamos this problem was n®v«r
©tht*ned » y the maxlam oonc«j*n this unit with
control should have had me clerk stationed
at the gate to the relative small iunount o
businesa thct appMKPtalnad to th« ~tatistlee Section*
control of th« Ingress and egt»«ss of the poptil«*
timi would b# n MOI?0 appyopFiafc” i 3Ulg
to another tm It# possibly th« internal security
36etlcm»

AorsoKmtl pxot>X«md perpetual with th#
s~ctlan* th« oloslng moutha of the dpr_oje(:t
thdt* s only 01 »UpOx»vi8 r fitnd p<n
nan® at alX* In «Tum» 1944 th® aeeondt Stotistlolen
regigned, ~a larg# 5egs«© to a pvortmm that

r suits e©uM not be obt Sw<!

tli« ®f8ting eii*ot_tame_ 1 limitations om th«

ljwnrlag tfe S6O©tIOn at pCs?hap _Its xoweet
tld«# Sn_ a A rig Statjldtieiem gtis ®3 th®
duties endi fotis* months of ) Weossr ©lean”
Ingll ranging from p”raonn#! to sotting «p files* data

rY%oetot*8 dlapensing with obsolete «ndi unused

aiidi obtaini g A O gwipiiwmtj tshQ mils
began to tak« on th# appearanc# of a s«i»vle6 9eotlon«
In~ th« Waabhliigton office Bent & fXaecld# papers
eppi*a%«d Ststifctlelan to rnsvam workf tn a yftarl®

thi?i  this person wag 3T«m@ired adl th® s ©tlm as” agiaia
in an positiem urUIli oat of th<i fo ®&oiiig

g«ay’_‘s w yk having to  r#”on#» Anoth”"il Adding
Statistician 8 appointed _and then the Acting stat«*
latjUsian of the 'y fcOf 30 pp upexi to
th <8 partjwmt ot stiiaigtitan out th eonfuaicffl®
~ the n««dsil€Ufy wos?kk and g«t th#
elosed in good «u*d#y# w 3tc
I«n 7 Qvsff*red immeéasurably beeam© of the w ghXx~tm
offlolal#1 suspension of their faeflitleo In~dlaorimin-
atiiig gairmt tho h© eould and f do » In
favor of those who were qualified on pap«2 only*
Th« aatt#.-** of the Svaetie© Iﬁfrgmm«l was a

probltia that ©ould n@v#r be solved* lii the flrat 1»
staneef tha proportions of th# task to b# dan# withotife
the of a 8l0d#x*s ayiit and m ohinery* I

tated the employment of many ©vaoude8 to do €h« t*pingf
filin g, cmd th# of other tasks# lakji»g into



consideration the quality of tha workers and the _
amount of work that might b« expected from them «dCi»
project corditions along with relocation, transfers.
Illnesst nd otheil leaves# flfteam to war©_th#
optimum number of ©vacuees to be em loy«df exclusive
©f thos _on _getj© ‘Mhia uurteilwas
often iner#a9©4 in®8 uoh as It waa necessary to rmevt
to paschool At times ) aa
PRwv as five 9ifiiCi26da on th© job es %ICH pjfpo"res_so"l
th© qta !YI| of thd_woHcers _and the du afcicaa of i [i?
stey in 11# unit aiminlshedi untlX it mm finally nmvA*
«tos* th t aom® adNlitionaH Gim #jL<m iialp - _
o Leas difficulty was experienced in main*
t iiilrig_©traou«a_help at; gat© inas uch as older
nd nor® responjsibie men ocmid be ud d the womi
m3*e stable them those used In thu main seetlon*
_ fhero were lesser points which also had q
bearing upon th« section* 1or a considerable time
th© ount _ space allotted to the s©eti on was ost
inadequate* @) ho ed Htion Board and Fei* It
Section In addition to Itselff M th# t aiC8 fch t r
W®s no Caucgsion Sypervisop th# laxity that
resulted In the loss of mtaoh material thet wss of para*
mount import©no®© to routine and final coaputatlons?
A® s#Mticm wes also nedidXed with the fasp”ntsitsIXlty
of «ri*#ngi«g tfpei s#rvied for incoming people and th#
traneportetion of tfe ir bagg gej th\m necessitating
as3timing the r_espcm3|bllltl¥ for a detailed ci»ew from
the otbr Pooie sy t®m that Opei»6tSed to no one* sat*
iefaetlon# reaponaltoillty for eoll#otl«g moneys
from ¥iOltos»s wts left to th® ieetion ith Fin8ne«
tinlt taking a minor rol in thft sas_t()aus*s operationtf
tn addition it assiamedi r#sponalbfllity for all entries to
th® i"ojects ®isd d *s hieh h  no elation
ship to th© tatistica «©etioa end whiefci often plaead
it In embarrastlng positions*
_ ~ In not being abl® to carry th© ser™loes
which nuqht_be logically expoct«d from suoh a unit
tli« a««stlcai & not wm£§ ei 80 in 3?6iationahipa with
oth®™* project secti @and divisionst It see to
be an appendage ratlier than a part of the center
operations* In the inatanoo of at X#a8t two Oertlfldd
Statisticians there was confliot between thl» unit;
and certain othtr units 6iid personsf a vevj un”oalrabla
state of affairs where close harmony was one secret of

auo d8sf



Mueh ~ay be ~and exeused by virtue
that as e whole the W*r HeXooetion Authority operated
on an uncharted course and one without precedent

during difficult ti ® in th« of

howevere job to be redcm or a s!ill r cme
Instituted there cire certain ) that
should be made now that we have benefit of our errors
s well as our progress to use ae a gulde« might

N _

bases tot _estimations and ehartln% gtiidas#
®ueh a m it should be planned on the Wash*
ington Itvel and instituted m a separate
unit at liacepticm of otiheil operatlouau

2* Equip th© unit with modern machines and
up-to-date Stetlstleal systems*

3* Gsste ontFol, as suehf Is not Statistical
fmctlou nd ahcmld not ba &part of Its
functionse Remotely9 such, a system might
he eonsid«r#d provided thei»© be quaXifl<KIf
full time and adequately paid &up9mis T
smd staff to malntaih th© Gat® Control
ra3p0B @ ibilltl«ae

4« Men the imlt with P«ys nnSX who cen do the
work# rathei* than those who should bs able
to do itm irho T©adminiatr fciveiy
responsible for th® section are In a _
batter position to J)udge thin than certain
Washington arm-chall? Strategists*

S* St ff th® untU "with ut .
full time aad adequately paid pOrsonii«3I*

S*  >c»n th« point of OPg«knle aticm emd inJu*
stration a Statistics Unit la an oddity#
_ should 13® ©xui»ejl80 t;li t it is not
juat ached to some other imit in order
to dispose of It and it ahouldl be _
eioaei gvteird® gedBst I>qLiig ® atb!i_«H
and & xmit thst ean % genarally imposedi
tip *
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19%

m z%
mmmmm tar the fuuc«
3iU)4«ett Fereonal Wavmtir™ Export of Dallui “miULf Aoting

StatJUtlolttii at 111111doka™
7tm imnratlife report of 1"Xa* ~mXX ~ih« StAtlstie*

S#etlon *t MMMd™k» Is so p«t X eoDsldwr it nocwuMoy to
Insert a ML«f ms™midum in xeaml o<me«niliig i *
178 attached nessorAneliim ttim Him goo« into the g»®i-
tioii in e nsi4m”bl» <biedX* Xuaddition to hes* rmarka” 1
— to f on ruini

In th« first pla<Ni# ~r» IM ell apparently nad# m 9tt&rt to look
into Un mrXj historj of stsilstiea of population at th# Minidolai Ottnter
Had h« donn 90  wmixi b»m diseovwr«d timt a | Xttetliro unit W8 In
op<mtl Kin eairljr da”8f and that It «&s 9taft«td thd hmdod bj an
9v « fdio had &very * 1 of G rdes9 gli og

Ae&amtSjag t(r ad»ilesl<ms & depmrto™a* Ead sueh a reoard
be»i _intaimd tho hlatory  th« Proj«eit
ihm mmf «hort«<”dag9 ot which Y* Hern«l oo*Laimi m 1Imdl/ >
»4nW h V_ 03dUt9d»

101dlyt hl« r«port (?agp 1» 2) «tat«8f «fetimi
oxlIstad aliaoat «ntir<i2r for ~0 o0 ANV«nl(me« of ~liip~rgtem offion
and was ot v~r Httl« w«de« on tlic project l«v»l oth”™ than bng
& gX«iriflodt filial room for ootMb3rto &d  Xdoai umd  at«rial «
retm”~mee W&t i&p addi*e>AMi«s It th« 8t&tistlox $»0”™Mon «3dst<Ni prl-
jaftriljr ~  th© bamflt of th« WaNiington Aat 1M1 itseXf Is no
ro™aoa for mt medjntidxdiig It on an irking beudjif according
to tim i»*oe«dure« and ex™turla laid doom In tim Handboolt* Irt~ffpecti™
of tha FroJ«eif« m9dn$ Washingtocs had 8p#difl« r»quiroiaxiit« which h«d

to b« WiMihingtem r«K|uir _ a W ffiei- rea» for
th« «xI»t«ne« of »tatiatle« s«eti K
Ikyiwer™ It is to b« (doabted tImt Ir# eaia”™nt r«fl«ets

aeeurat«ily th« project adiiiQlttir&tloiil* evalu&iloa of th# ne#d for ito>
tlstle«X intomtion* Ha drer «v»ntf an willght«rt«d proj«et

tion would r~eogniso the iwfolnest of & «ff«otiT ~atldtlea imlt*
Siiefe e unit noaXd the Froj«et DIretor &d th# sMirer&l ciiifloJUms
ixdtormd m to th« eurz/it of th« loop’\l&tiozi’\ th« ch”™ ret™xv
Isilofi f th«i people ifho l«airiiig, &y othin of
ourrtnt I™orianco $n proiaoting Ndzilstration* Hi« trmnd.

in r«loedtloiit for axag™CU. «as diretI™ relat«il to &3jaost mmrr phédawv
of jprojeot adilnistpation »Gli»li»g "««s hfin«ingf &d soliool
ftdiaLsistr&tioiu 1T th” projoet fdIX_ to le» L« of f

h (it i greatly » b> r«grette<i« Di« JTi&eilltids proviitod by
tho pattern #atablijdiod | f laahingtoxif witii acto”ate 100llay for tho
jxrojeet to ailttpt th# f&eilltl«« to It« om mmdt*



. . iHdXU report (Pa. 3 ®*e In >v«i8l_r» th.
IMAIiMoIl ottim s«$si a [Xaeoid palioz?|*ronrod ~tatlstlalaa to

as as ihe woiu la a y?ar* tlEa» this pofldiioci «& rmm»d 1
th« mmtim thui «g«in ik axi inf«ri»r powltimi « « all Mrsr of “
oth«r staikmemt« L o HUNUA rpm*i are ™ «0 _icink of pare<miiX

IMiiiQIi# «nd h« i»f of eo«rs«# to hi#
quote hmmmvo i» n8k eonalat™it Mith ~ Thbs
rmteer™d to «& no™ s«nt trtm W2 hin”mi

h«r a™olzstaMt «a« inltiatod bf ttm Frojoet (and eoneurredl in by
Mfutin®on) after Frogeet had tumodi doim a p«T9 a i>am Fom 57
had b«w r#f«n” to roJ«et for «omdid«iitiiii*

H~* romurloi Urn g82® «

tli« e®AUVKI INUN Nppmat to hsvift beim isa
dokR to th« #«iab21"KKI pnHNKtor«

imp® to ««tnhUiih « imaonabX” ftmoiicHEI-
lag tatlstieg offift. and to 1» thi» rol irocM™unk isork
&onal»X7 th«r« i« so roascm 1717 [inl401” eould st
bwm m had th«ro btmi Hm 2iXk to it ikork mA a
of eoit”oiey im smpart of tbh9 pnsonnel inv«kivwl«

e ¢ atm r

diitf# Mjoentl®i PlAisiiDg

BHStaubaruEhilntabe
4~23-46
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NABMTim EEFOHT
ary Mamn
Ernstf ldaho

joiis |1 autU Uosi «t«lT e« at«U»tio« | olerk
in ISftren X945# th”re n«a « Otue«al«» sttttlstlolftD and 23
u## glri»f th« majority of whom had gx*aduftt«d from hil*b sobool
the year before* The office w«a divide into 5
unit#, namely Population, 04100ua and Confidentl«l Filea-
24 hour Control was also i*nddr thm Bup”rviIMim of the atft«
tlsilolan# m oM mirehouae Imd for offio™# re«
AuXting 1» a poem ph”sleaX baokgrouiid*
fh# general work i» the offloe was v«ry much behind sohod”
ule *daily «ij2 weekly reports aa much & 30 days lat9* In
fItimatlen thi<! ima du i«rg ly t in d#qu»t<i ni am
ptrvislon of tb# evaou«e p#r«oi3»«If slnee most of t"e gli»ld
wir« #xtre®s#ly capable oonaldering th«ir *g« and
«>0ut A month som# effort «aa ssade to reorgftnise in*
to ap#oifle department# and gradually th« place aoqulred 00036
of an offio«* hl»o th”™ work b#cam« current at la$t*

a i« <5hni*g of Fc uX ati tSait* thmn « fila
clerk loined ov~ There ims perhap# some resentmnt on

th# p of cmM Qauo  lju) upenri oi*Sf tmt this



overcome rather easily as the personalltied became ad*

ATV N o R

st tiaticie b&th in work performed ftnd mintalnlng a cov*
mr d schedule* Bo f«ir s | e&n ase&rtais th# fault ky ith
tmquallfled personnel and Ina”eqmte aup”rvisloni because the
last two months of funotlonlng nhen more people went out a
day than had previously gone in a w&ekg the control was more
efficient than before, fhe physical make*up of the gate was
not advantageous to aasy control#

Xn “une an asaiatant statistician was added to our at&ff,
me ms another statistical clerk* fh& evacuee girls were be*
ginning to relocate more rapidly by now and it ima necessary
to keep substitutes trai 6d in advftnee to avoid delay in
ulea# Also with the exhilarated relocation program”™ other ofw»
flees n66d_d moro pertinent Information* An attempt was made
at this time to consolidate evacuee file material Into a cen«
ti*al file* After a »» weeks, howaver# this was dropped for
some reason aeTer olear to me*

Xn Jtily aud Augi™# | took & 0 day 1 v of s'bsence* Up»
on my return, the assistant statistician resigned and | was
oon«lder«d to take his place againat the advise of the statls*
tlcian. Personalities were by now having a definite Influence
against th« best interests of olTiee procedure* Most avao-
U608 had by now relocated and ez- replaced toy 1"88 competent
stenographic help.



rnrly In 3©ptemb#r | r«elgn a* foUcmiizy d y
pr#8azit«tlVe of th# WATfthlisgtcm offlee an*lir#4 o»<! «ft#r a
_k*» 1b “ nf tooit ov r at tuahUiu X mnt b«ek
« aUU»t fo acting * $tm

anil outlined th# mtir™ ~og”~km to be don#
Center closure, which 1130lua«d «» #ntlr« r#eapitul*ti Df ©e
pldtlon utid retyping of th# lte« bj mm Aooountiag Eoat«r»
At thi® time th« and tiNis«»over of parsotanel Isd##d
ii rOmati3i#td Tof 2 w##k period® eS$ily«

with %op» progras m mw fortunat# to
obtftIB soss© v#rj spet#nt people fro® their «urrf ~10 wore of
ino«timabl« v*lui> in finlahing ia» ivork* Ont or th”s” replaoed
th# fil« cl«rk# ™ jo resigned* Th« completion of Individual
evaoue« flies ma a tremendous tftsk «n™ eventually we took over
«nd oorapl®t«d th« file® r H«looation# Eoepitnl »nl

Attorney* M |i a Xargtr ®t*rr *na r#quir#d
more s”pervialon™ but I believe it was th« «rls«at aolutlcm¥*

By thi« time winter hmd a«t in and tk# imrAhouae In vhleh
our offlc# | o«t04 b#caa# unbdarably oold* w« mov#d th«
entire office into mor© suitabl® quarters and at lust «ohl«v«d

a good office Atmoaphtre*

* ® H-. IKi OKI. tlisMi lulling -1 tsi.ti (©jdiU

r«ttarM to m trm Relocation# lie undertook and carried out
h of the r @irclj r«quir d to eom t ¢ _om «l«
d!4 th” tutml for Frt m of th# float«r# tb# ol of

Nilch w# submitted to I 6»hl»gt«Ot D»a# <m Janmry E6# 1940*



Mclftughlin# R®Ilocation Officer, X Mr* Barrett# Project

httorm f, were of great asal#taDee in aupplying Infonaation

coaccEpnlag &vacm«« of m hftd little or m knowing# dp
record*
In olo#iag# ar ob«Orvati<m had jtiealpro™*

been carried out as prO»orib«a by th# Hftahlngton m ce#
U sicspie to establish si®l  int in
good r*oords* lack £ com”t™nt suporvisloas and training In
thO dtatlOtios olTlce and laiidemt© suparvislon and lac”®
knowing© of th« prot»X#ia 1» atatletles the AtoliS«tr«Uc*i#

to me,to have bO#« th# fou»d«tlo» of must of th# d@l«y
*nd oonfuaioo lo statietical records# | would aadf after the

htogfcoa r«pi*e n”kfciv reoy smi*©d tb offio nod left

In oharg# that I felt | was givon the full cooperation and
««3latance of the entir# «4ffiinistrativ## all other aec»
tl<ma an4 oiTloN p PdDim#!*



