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Bote* Th# présent report le intended to 
« @ w  oaiy tha prelimlnary stage a ©f tha 
dereXopoemt of tha ségrégation program*

SsrXy :##ft «are takan to Infor» thè mambers of tho 
administrative staff «t Boston oaf tha ÜU. pion for ségrégation
and to get informât ion on tha général objective# to thè ras liants» 
aran before tha Brojent Diront or retumed froa ths Dsnter meeting* 

Moria ftirga «a# aetimg diront or in tha absence of tha 
Brojaet Dira ater W. Wade Bsad* Mrsnes copia» of tha nanuaX had 
baan receired hara and wMl# it «as reaXlaed that thara aera parts 
whlsh «ere subject to intarprstatioa by tha director* and othara

might ba subject to ehange as a re suit of tha Denver conférence 
kay paopla on tha administrât ira staff wara giron tha orer~all 
pi et tara, m s  «as folioaed by tha st «toisant of tha objectives 
of tha ségrégation stade by tha KationaX Dirent or at Denver*

Wlth tha arrlraX baak in Boston of John Borali of tha I J 
<h»wmnity Aativities dirision and Théodore Haas of tho légal staff 
«ho had oXso attondod tha Dsnror meeting* on Tkiday night, 
arrangeants «sro nodo for a general staff meeting, Thls meeting 
«as held on Saturday* Here the poXioy and objectives of ths 
ssgregatIon program «ers gens orer. This «as foUoeed by a meeting 
of tha meabera of tha Gomaanity Council and bXook managers



representing %lm residents of all three units of Poston. Present 

at this meat lug representing the administration ware Marla Barge, 

aa a at lag preset director, John Powell and Theodore Haas«

Xr* Burge explained tha ISA. poll07 with regard ta 

segregation pointing out that tha administration was doing what a 

great many of the people in tha relocation ©enter® had long 

advocated t and that there would ha no stigaa attaohad to those who 

sleeted to go to the foie lake ©enter* Hi pointed out also that 

there had been a basis general plan on which the program was to go 

forward and stressed that people who had not applied for repatriation 

or expatriation, would he given aviary opportunity for free expression 

of their own desires* Only tha general plan was discussed because 

It was st111 felt that certain phases, particularly that relating 

to those who had answered "no* to the loyalty question, «»re || 

subject to interpretation* A long period of questions and answers 

followed this general statement of policy in which questions raised 

by residents which could be answered from the basic policies laid 

down, were answered« Soma questions raised were of a character

which would require interpretation later, end this feet was brought 
out*

An article which had appeared in the Los Angeles Sxaminer 

purporting to be a quotation from the national director Dillon 3* 

l̂ yer, to the effect that all of the relocation centers excepting 

Tula Lake would be dosed, had already eeused anxieties fftaiyng the 

residents* People generally had interpreted this to mean that after



the segregat ion was completed* those «ho remained in the relocation 

centers would ho forced to relocate* They expected that a general 

order would be issued front the national office setting a date by 

which all residents would hare to leave the centers t and that 

Poston as woll as other relooetion canters would he liquidated*

Since the Xos Angeles papers are widely read in Poston* this article 

was unfortunate* At the meeting of the members of the Council and 

block managers* Mr* Surge issued a flat denial of this news story

and toM the people present that thera were no immediate plans for 

closing any of the relocation centers and that national policy was 

directed toward providing the relocation centers as long as they 

ard needed for the protection of the people* Despite this statement 

the rumor that Poston was to be closed persisted end during the 

early stages of the segregation program It was very troublesome to 

the administrative staff*

One basic interpretation was required in the procedure 

outlined in the manual* This la set forth in the following letters
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w m n m m M  m% m* w , wade lead
Project Director

ISOMs Moris Burge
Assistant Project Director

This will cover the decisions reached by you and transmitted
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to the Board of Review for Segregation and their hearings*

Accordlag to the instructions in the ’’Manual of ETacu.ee 
Transfer Operations", the Board is to review oases of 
"all persons who, at the tine of the registration for 
Army service and war industries purposes-answered Question 
28 of T o n  WRA 126 (Revised) or D8S Form 304A in the 
negative, or failed or refused to answer it, and (m) who 
have not changed their answers prior to the date of this 
Instruction, and (b) who are in the opinion of the Project 
Director loyal to ¿span**

This assumed that certain evacuees changed their answers to 
Question 28 prior to July ID, 1943* Since there were no 
instructions from Washington as to how such changes could he 
made, or under what conditions a request for change could jp 
be accepted, it is to he assumed that if an avaeuee 
requested a change of answer, regardless of any judgment on 
the validity of such a change, he would eome under this 
category* However, it has been your policy in Poston 
to accept no changes whatsoever to bastion 28 pending 
the receipt of specific instructions from Washington* A 
number of evacuees who have requested that they he allowed 
to change their answers have been told that we were in no 
position to accept such an application* Since the Manual 
of Evacuee Transfer Operations assumed that"the projects 
have accepted requests for changes, a hardship would he 
placed upon the residents of Boston because of a local 
pollcy» Ip

The Board of Review for Segregation, therefore, has been 
Instructed to place all evacuee# who sincerely desire to 
change their answers to Question 28 in category 3 for 
further hearings under Administrative Instruction 22, 
Supplement 18* Furthermore, any evacuee who before the 
Board of Review for Segregation still maintains that his 
negat ive answer sms correct and that he is either loyal 
to Japan or not loyal to United State® will be placed 
in category 2 and recommended for segregation*

1 would like to emphasise that this interpretation of the 
Manual of Evacuee Transfer Operations was necessitated by 
the failure of Washington to give the project any previous 
official instructions on the handling of changes to the 
loyalty question*

MB: hi
00; Mr* Galvin 

Dr* Powell 
Mr* Berkley 
Mr* Baa#

Moris Barge
Assistant Project Director



With Mr, Btead1* arrival back «t Poston Immediate steps

«era taken to carry oui the instructions on segregation* The

list of repatriates was checked with th® Washington list and
members of th® administrative staff were named to serve on the

Board for Segregation Review* Those originally named weret

Ralph M* Celvin, Associate Project Dire et or 
I»* I»* Deleon* Administrates* Unit 1 
James Crawford* Administrator* Unit II 
Moris Burge* Administrator liait H I  
Tm Haas* Project Attorney jw® 
dies L» Timmerman* Chief Employment Division 
John Powell* Acting Chief* Community Manaisiieat 
Iraegt L* Miller f Chief Internal Securit y »

Two additional members were added two days later* They
weret

Walter B«M@ raton., Supervisor Community Act ivit lee 
Dr* A* Pressman* Directeur Health and Sanitation*

At the same time Mr* Bead ashed fear recommendation© from

the Council for observers from among the evacuee residents of ell

three units* Theae observers were to take no part in the interviews

conducted by members of the Board for Segregation Review* but would

be present* Thus* they would be able to report to the residents

on the manner in which the interviews were conducted* On receipt

of these recommendations, Mr» Head officially named as observers

those who were selected try the representatives of' the evacuees to 
eerve in this capacity* .

It is to b# pointed out that the sieabers of the Board far 
Segregation Review did not mmt* in most instances* as a body for 

conducting the hearings* Actually* they worked in groups of two or
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mord and conducted the interviewa! on a Bore InfotMal basis* State* 

Bents of those interviewed were documented and the Members conducting 

the interviews then Made reeommendatione to the Project Director on 

which he could bate his final decision.

In under to forestall conflict lag information or Misstate* 

seats, Mr. Head issued a notice on the subject of informâtion under 

date of 'August 6y w!iieh was as follows*
’♦Subject* Release of Information on Segregation.

»1 feel that it is vital that during the next two snaths 

we avoid any confusion oa the release of information on 

segregation to the evacuees and the staff* 1 a® therefore, 

requesting that a U  releases on this subject be cleared' 

through Moris Burgs, and X will hold hi» responsible for 

the a. This will also include newspaper stories and editorials* 

X would appreciate your full coopérât ion in this »utter as 

X feel It is of utmost importance for the functioning of' 

the segregation program.*

K  bade Head ": | p . •/ 1 v  ■.., ■'
;> Project Director#

||| Moris Burgas was placed directly in charge' of the segregation 

program end.headquarters for it was set tip in a room in the main 

administration building In Unit X. An order was also issued 

giving the segregation office first priority on workers, material 

and transportation necessary to carry cm Its work#

- Another staff' meeting was called on Thursday morning at



which Hr# Bernd gave a râpent on tha Denver meeting and the piaos for 

carrying forward tha tasks outlined in Administrative Instruction 100«

With tha cooperation of the Office of Reports» working 

through the segregation office» a system of information control was 

sat up consisting of official notices» releases etc*» to the »eathere 

of the staff and to tha evacuees* The information contained is 

these releases » plus other setter - intended to offset rumors» was 

prepared in news for® for use in the project newspaper» The Chronicle* 

The official notices and releases were mimeographed and distributed 

through'the blocks at ell three units and posted on bulletin boards 

in the moss halls» in both English and Japanese*
There were two major handicapa to the information program*

(a) Relay in receipt of the matter prepared by the Repeats 
Division at Dearer*

(b) The general lack ©f confidence in and the poor quality 
of the project newspaper» Tha Chronicle*

Mr* Scad took steps to arrange for the WRA to officially 

take back the newspaper from the co-operative for the period of 

the segregation* This measure was delayed » however» by the feet 

that there was an Insufficient stock of paper on hand and other 

necessary materials« When it was to be put into effect'it was 

planned to print' a sufficient number of copies of The ' Chronicle 

to deliver-: to all family apartments in - all threa unit s» and to 

enlarge tha paper where necessary to provide a widar news coverage 

and more space f o r  official news* The situation with regard to



Ths Chronicle as a maans of giving information to tha people, vsa 

a serious one» The paper had deteriorated in quality since come of 

the «ore experienced people had left for relocation# and the work 

for the most part was being done by high school pupils* There was 

no centralized control of editorial policy* pegs« being made op 

and the mimeograph. stencil prepared in the different unite where 

the people worked independent of the editor* Thus# the paper had 

been in the past used by various persona for purposes Of selfish 

interest and or ae a mean« of perpetrating practical Jokes, some of |gg 

which were serious in character» The general attitude of'the 

administrative heads of divisions wee that The Chronicle waa of no 

value end therefore, no news of value was given to the young reporters* 

the paper has* for all practical purposes, lost the respect of the 

staff and this was true to a great degree with the evacuee people« 

Besides the rumor that Poston would be dosed and that 

all of the people here would be forced to relocate* soon after 

the segregation was comp let ed# there were other stories in circulation 

during the early stages of the program» (hie which was particularly 

bother soma right at the start was to the effect that Selective 

Service was to be applied to the people who stayed in the relocation 

centers and those on outside employment # but sot to those who went 

to Tula Lake» To meet this situation a statement was prepared for 

Mr« Bead by the legal department * and this was mimeographed and 

translated into Japanese and distributed through all blocks»
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To Indicate hm this affected seise of the peopie it is 

necessary only to relate that one of fcha translators in Unit 1 

cam© to the office where the segregation information was handled 

and urged all speed in getting the. bulletins delivered in tMit 11 
where a number of'people were then scheduled to cone before the

hearing board, "If we don’t hurry we’re going to lose some good 

men %  he declared* these men, he said, wanted to show their 

loyalty to the tJmited States but they didn’t want to be inducted 

into the Army, they would go to Tula Lake If necessary to avoid 

A m y  service* > % . , ■  /„

There were a number of other stories circulated. One was 

to the effect that there would be no more hogs purchased for the 

hog project at the center here and the animals there at that time 

would be all the meat the residents would be allowed* k very 

effective answer to this on® came in a day or two when the project 

received some sore pigs which had been previously ordered.

Another rumor took hold one afternoon and spread through 

the camp fast. It was that the Washington office of I&A was 

going to cell off the whole segregation program because the 

Spanish consul had mads a strong protest on the orders of the 

Japanese government.

There was also a report that the segregation center might 

be moved from Tula lake. The rumor had it that the people at Tula 

lake were protesting so bitterly against the program and against 

moving to other costers that some change would be mads.



Again a rumor was circulated that the families at Tala 

&st* would not be kept together sad that older children would be 

quartered in dormitories« We were able to make good use of the 

material sent by the Deports Officer at This Lake, John 0» Cook, 

in combating this one* Actually it probably had Its origin in 

the Army*s plans for soma of the Internment centers*

The Granada project paper caused more trouble at Poston 

one day when copies arrived which contained a statement ia the 

Japanese section to the effect that the centers where people were 

not being sent from Tula Lake, would be closed* While only a 

limited number of these paper® came to Poston the story was told 

and retold In all three of the Units*

Early in the program the Project Director asked the 

Poet mi Community Donnell for reocBff&endatleas of persons to serva 

on on advisory committee on segregation# These names were submitted 

and the committee was duly appointed by the Project Director* The 

committee met for organisation and it was planned that a session 

would be held regularly each Wednesday morning with hr* Burge 

present to represent the administration* Members of the committee 

made it known that they would be ready to meet with groups of 

evacuees at any tima and to aid in straightening out individual 

sett ere | ||§|j HISPIS

Soma fa* cases were reported where perseas who had 

originally answered "yes* to the loyalty question wanted to change



their answer» to *ao% This matter was still pending at the tin» 

the fiBti lists ware being made up and it is likely that they will 

go to Tale Lake, if they persist in this attitude, bat that they 

will not be included in the first group* They mill later cone up 

for hearing under Admini strut ire Instruction IS*

Sons cases were also reported where persons who had 

arrived in Poston later than the majority of residents stated that 

they had amde application for repatriation to the Spanish consul* 

They had letters acknowledging receipt of their applications and the 

administration sored to accept this evidence of intent and previous 

application and their names were placed in Group One for segregation.* 

As the August 20th, deadline approaches for the final 

list of the first group of people to be moved to be made up, there 

are more and more quest lone being asked by the evacuees* This is 

to be expectedt especially from those who know that they are to be 

moved* It does not represent a lack of informat ion on the project, 

but rather the natural anxieties of the people*

Generally speaking, it may be said» that the program in 

it» preliminary stages at least* has been going ahead smoothly and 

on schedule* Thera hare been no general meetings of evacuees where 

segregation was tha subject of the discussion and the administration 

has not encouraged such meetings* Hepresentativee of the different 

evacuee groups have been told by the administration that every degree 

of fairness will be shown each Individual within the bounds of the



role« prescribed by the m&A9 «gad that the job weald be done*

' la the family welfare l&torrises with; the people who were 

recommended for segregation by the Board of Bevies9 a schedule of 

appointment« was made up sad people were very careful in keeping their 

appointments* 111 children over the age of 14 «ere advised to be 
present so that they sight participate in the discussions as to whether

they would accompany their' parents to fble Lake or «hat arrangements 
would be mads in case they did not go to Idle lake*

In a few instances.there were reports received where a nan 
and Wife, would be in dieegreesent over the loyalty' question and one 
would be recommended for segregation while the other would not » Those 

cases aleo presented a problem for the family welfare to work out*
' Included in the first group to be .moved to the fule lake 

center were * . Vv; : # .
of Evacuees to

Hep atriste» h iSxpetriatea 
family Members 

(Repatriates & Expatriates}

Begirt ration 
family Members 

(Registration}

SOI

102
334

Approved by?
W. W A D E '  H É A 0

Project Director
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