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January 17, taken to takk by Army and WRA

As ed the Col about the tobscoco money watches, (ol admintted many
thinzs taken but many returnsd.

Yamatani apologizes for seeing them without consulting Ad. Council.

Best says Committes's attempts to get internses re leases should be
secondary to good of project,
Akistuki asks for statement from WRA and Army askinz that comm ttee's
stand be cleared, after all getting out justifiable internees had
been one of their planks,

Jan. 20 ocommittee gave army list of four nemes for priority én
gettipg releases,
C>1 Auktin advised that th-Committee should ansalyze the 1ist and
decide which is going to pay the greater dividend, releass or
detention,

Opler's excellent analysis of Jan, 20:

The Committee is now in a position togo shead and soneolidate further
gains. The vote whioch we have analyzed took themover the first hump,
Lhe stockade contacts, while not fruitful, have bsen turned to some
good end: to the interests of the Committee itself. The initia} stages of
the back to work flovement have seen them over the second hump without
casualty. Daily thier mimeogrephcrs are getting out informstion §o a
village starved for news, The propaganda,as weoall it ,forms a pattern with
the efforsts of the Co-op group earlier and the Civio Organizat ions,
The Daihyo remnants are redued to political menoeuvring,slumny against
the “Civic Organizations" bunch, Akitsuki and Shimada in particuiar,
Threatened, The majority, onoe the opposition, is now in the saddle, a nd
now in the ascendency. o...The inportant thing for the Coordinating
Committee is results. To aid them in what Akitsuki calls his "researches”
they are getting a staff,

Akitsuki admitted to me these were guards,allowed by Best. Bestwas very
kind .

Jan., 22 meeting of Divisiona] Heads,

784back to work
26 rejessed from Stookade

Follw ing sugge st ions.
Clean up crew of 30,
Establish a cow ferm along lines of hog farm
Construct additional men's showers,
Increase garage personnel,
Increas e gsrbage orew,

Accepted sub Coordinating Com mittee to act as liason body betweed
CC, end Divisions 1 Heads, receive reports, complaints, sugzestions eto,
30 members put on the payroll., Went through on Schmitts recommendayion Jang 8

Jan, 24- Best refuses oleanup orew,
Work as soon as possible says Skitsuki - thorouch survey musé
first be made - Best,

Specia; Jo#int metting of Jan, 26,




Mr. Best read anonymous letter to Projeot Drirector, proposiong Ad.
divide the camp in two, to avoid possible flare-up or eonflict and to
preserve order,

byp, Yamatani remarked thet the recent trend of thepopulace shows favorabie
inolinetion toward the brighter side, However one cannot deny that some
demagogues are s till left in e-ch block,

Opler and Aki suki agree group wents this an internment camp, group wants
Dept. of Justice, food delivered at gate and people will receive 50 =
month without working.

Mr. Best eautioned CCrto proceed very slowily with its undertakines, and not ®
publicize matters pertaining to re leases of detainees, espectialiy t heir name

Jan, 2?~:_ Meeting of the Divisiona]l Heads

activites of CC reported:
1. appriximately 1,000 persons baokto wppk,
2., 55 peopler ealesed from stookade,
Army hes said that release en masse impossible unless center
r turned to normal condition,
3. PJ says not ready for new jobs, clean up crew,
4 . Recommended relacatin of ourfew up ti17 9:30 but no aporopriate
to 1if4 it now,

On the segregation q estion majority favored it, inview of information
revealed that some “soums" of the society, who were also despised in
othey Centers, have dnteredinto this Center - I doubt this is yeagon,

i

Feb 2nd - I wag present.
Ask for more work, growingimpatience.
Ask for more farm acreape,
4weeks past - ask for referendum vote -

We want to avoid further public misconceptiont hat we are the whole cheese am
running the Center as dictated by owr own wills,"

None granted,

Miss Horn,
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be determined from the minutes, Another suggestion was immediately put
forward: that a vice-chairman be selected before roll call, The meeting
proceeded with nominations for the office of chairman and the result of
the voting was as followss T, Kuratomi, 29; H, Mori, 203 A, Tekahashi, 9,
In this manner George Kuratomi was elected chairman, It was recommended

that Mori, as secomd highest running cendidate be made vice-chairman, which

was done, With the understanding that the secretaries need not be Daihyo

Sha Kai members, Hitoshi Katayema, Tanerka and S, Komiya were appointed
Japanese Secretaries and Megumi Yoshiyama, English Secretary,

Kuratomi delivered an address, stressing that the agenda of this
meeting was of great significance to the colonists and that rash and incone
siderate discussion should be restrained,

Hazame of the agricultural department now read a resolution cone
cerning the disposition of those injured in the ageident, (The translator
was unable to obtain this resolution,) Kuratomi called for the expression
of unreserved opinion on the subject,

Chair (Kuratomi); Before entering our discussion, I wish to recommend
& definite policy by which we are to act in the future, therefore, will every=-
one express their own unreserved opinion on this matter?

Kai (representative of block 5);: Since the time is limited, we
should proceed with some specific agenda first,

Chairs: Mr, Kai's motion is very thoughtful, shall we begin with
the report of the farm incident?

Kais I recommend that the farm department employees present the
recommendation of the warehouse department,

(Thereupon Hatano explained fully the recomnmendation of the warehouse
emgdoyees, (1) Prosecution of the responsible parties, (2) Termination of
minors, (3) Urgoney of consultation with the Administration and the Spanish
Consul, (4) Report of the consultation with the Administration should be
submitted to the Spanish Consul as soon as possible, and (5) Digposition of
the case of those injured in the farm accident, l/

Kaithen requested that Nishioka, the foreman of the Motor Pool give

an explanation of the employment of minors, Three representatives from

1/ Quoted from minupes, October 17, 1943, p. 2,
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the Motor Pool, Nishioka, Matsumoto and Okamoto alternately related the story
of the aecident, apologized for the faet that minors had been employed and
stated that they were doing their utmost to "bring a sstisfactory result

of the disposition of the case," eppealing to the body to give them full
support, After considerable discussion on the employment of drivers 16

years of age (the driver in the second accident was 19), whether the

driver had a chaufeur's license and whether Secial Security compensation

might be applicable a suggestion was made from the floor to select a committee
to clarify the matter, Kai suggested that instead, the body proceed with ur-
gent negotigtion plens regarding the ineident, The remainder of the meeting
is included here in toto,

Chair: I have a plan to meke, that is, instead of approaching the whole
issue at this time, investigation should be made by departments., I suggest
that the body select a committee to make the investigation,

Takahashi: Before going! into the seleetion of committees, I want to make clear
the legality of l6-year=old youths driving +trucks and also if accident
peliey is applicable on this matter,

Chairs Iwill have the inmvestigating committee undertake the job,

Kai; We have heard enough from the Motor pool representatives that we wish
to ask them for their support of this body's future policy when it is decided,

(Any stetement made by Kai was applauded by the majority of the body, There=-
upon Nishioke, Matsunaga, and Okamoto were excused from the floor,)

| /Uchidas: Did the foreman of the agricultural division notify the occurence of
that accident with the names of those persons injured to the Administration
within 48 hours?

Chief foreman Satoi; (walked up to the chair and answered) As I was afraid to
be taken as if I were taking side of the Administration, I hesitated to go
alone to report this matter. I did not, as yet, make any report to the
Administration,

Uchida: T suggest that this Committee be elected to prosecute the matter
immediately with the Administration,

Kai: I guestion foreman Sato's responsibility, since he, as a responsible man,
did not report such, I suggest that an investigation committee be formed

at once to oconsult with the Administration. (The suzgestion was approved

by great applause,)
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7 Mohri: Improvement of roads, shower rooms, latrines, and also the inside

) of the mess halls should be teken up with the Administration, (He then
asked the Chair to consult the body,) We cannot afford to neglect or ignore
such important matter as improvement of living condition, at this time,
(The Chair expressed that difficulties must be encountered in meking such
extensive investigation at this time by the Committee, Thereupon Mohri
indignantly read the resolution passed at the block manager's meeting,)

Block 19 representative read a recommendation of his block in connection
with the betterment of living condition,

As Block 4 Ikeda reported that according to Dr, Hashiba, T. Kashima, who

was injured in the incident (farm), was in a very oritical condition, silence

reigned the meeting, Ikeda again pointed out the inhuman attitude taken by

the WRA when a fire truck turned over four days ago., In spite of the fact
that there are three ambulances only one is &n operation for a colony of this
size,

Heyashi: I have been informed from an authentie source that farm products
are being transported to the Army and Navy, I demand that this body take
action and investigate fully. If facts are established, we should altogether
refuse shipment to the outside, {

Shimada: As one means of solving employment problem, I like to see the public
school re-opened as soon as possible for the sake of minor children,

Nishiokas Block 72: Properties owned by the colonists are their assets,
which we should prevent loss by fire or theft by all means, Therefore, I

recommend that the fire department of this Center be improved, byproviding
more fire extenguishers; fire hose, and trucks, Even though the population
in Heart Mountain is less than this Center, they have more and better fire
equipments, For instance, they have 25,000 feed of hose and fire extinguisher
in each apartment, Since our bank accounts are frczen and we have no other
meens of income than our meager salary, we should be provided with all those i)
necessary equipment to prevent fire, I undéerstend that in some blocks, Zii{
especially Block 59, they have insufficient water supply and they are very L.
much handicapped, I recommend that at least 200 gallons of water per person™
daily should be allotted, ;

Tekehashiy I make a motion to proceed with the business to be discussed and
decided which must be presented to the Administration, Besides, time ig§ pet~
ting short,

Chair: By discussion, we have planned to consult the Administration with all
the issues of the Center, Therefore, we must discuss regarding creation of
departments to draw up the resolution,

Takahashi ; I wish to gorrect the titles of some committees,
Chair: We should prepare the resolution in writing so that we can present

it to the Administration as well as to the Spanish Consul, as I regard the
time to be opportune now,
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Nii, Block 41: I suggest that we select committees on ward basis,

1 Kotanis Ward basis is not practical, since we need the most intelligent

3 /
V9

persons in our committees,

Chairs For your reference, let me explain the Sanitation Committee and the
extent of its duties,

Ratayema: I suggest that the farm incident be treated independently, The
ommittee on Betterment of Center Condition should prepare all reports of
their investigation to be submitted later, As far as the Center condition
betterment committee is concerned, I would like to recommend the following
sub-divisions: betterment of delivery of food, hospital, mess hall and food

supplies, and education,

It is definitely known that there are many minors employed in the farm departe
ment, In view of the fact that there are many employable people, fair ad-
Justment should be made by immediately terminating the minors, The recome
mendation was unanimously acecepted by the body.

Chairs What procedure should we take to select the committees for various
departments? I'd like to suggest that the meeting be held in the Block
Manager's office,

Vice~chairman Mori wrote on the blackboard as the Chair specified each commie
ttee's meeting place as follows: Sanitation and Betterment of Living Condie
tion Committee, block 44 Manager's office; Farm Incident Settlement Come
mittee, 14; Hospital Committee, 11; Mess Hall and Food Supply Committee, 70;
Education Committee, 32; and Negotiating Committee, 29,

Wada, block 48; What should the members of the hog and chicken farm do in
the meantime?

Chairs It is advisable to have them continue working until the matter is
settled, because they must be fed daily,

Kubota and Kotani; We agree with the Chair that hogs and chickens should be
fed by the cdbnist workers,

Chair: Please select six committees from each ward for the varicus departments
and assemble by 9 ofelock tomorrow morning for election, (Approved by all,)

Uchida: Problems we are facing are the greatest importance to the colonists
and the WRA should be fully responsible, Therefore, the Committee should de
their utmost to bring about a satisfactory solution,

Chair: We are merely selecting the committee now so you should make that
speech to the Committee,

Komiya: we should demand for unem

ployment insurence and clothing allowance,
(Giggling heard from the floor,)

Chair: So much for discussions, we will proceed with the recommendation of
the Committee, Each ward should hold a meeting tomorrow at 9 o'slock at the
following places: Blocks 49, 43, 15, 28, 12, 31, and 71, Then the comnittees

will meet at the same placed at 2 o'clock in the afternoon, Now is that clear?
(Each makes note, )
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At this time, it was recommended from the floor that a central Co-ordinating
Committee should be instituted,

Chair: Since all those in the variocus committees will be the cream of the colony,
they fully realize the importance of their duties, which makes the organizae
tion of such a Co-ordinating Committec mnecessary at this time,

Voice from the Floor: In order to unify the functions of a body of this size,
it is urgent that a Co-ordinating Committee be instituted in the central part
of this Center, This will facilitate the functions, advantageous to all those
concerned, ete, (Interrupted by the Chair) such is the duty of the Come
mittee. The Committee will decide at the meeting,)

Chairs After the meeting of the Committee at 2p.m, tomorrow, all agende
discussed and decided upon must be immediately reported to the Negotiating
Committee and the latter in turn will again thrash the matter and report
back to the various Committees for approval,

Voice from the Floors: Such is not necessary, Negotiating Committee is the
supreme body, Discussion arose regarding the title of this organigzation,
Takeshitas Before discussing such matters as title of this body, isn't

it more important to specify our poliey?

Chair: (with no reference to Takeshita's statement he went on to say) We
will have our central office at Block 29 and the name of the orgenization
will be for the time being Dai~hyo Sha Kai. (Unanimeusly approved)

Another suggestionwas made to use the former Planning Board office as
headquarters, however, decision had already been reached and the subject
dropped.

/| . Akiyama: Do the workers of the hog and chicken farm have to walk? I asked
this because I know the fact that Motor Pool is not operating as usual,
Since the incident occurred in the agricultural department all the farm
workers stopped working, Doesn't that create some frietion with the farm
workers if the hog and chicken farm workers contimue to work?

Chair: If certain department employed stop work al together it will be re=-
garded as a strike, The hogs and chiekens should be fed, as we have not
decided on a strike, (No reaction from the floor)

Wada: I wish to make this point eclear for the workers of the hog and chicken
farm, Whether it is approved by this Committee to continue to work,

y Takatas Since the farm workers stopped working, why should they (hog and

chicken farm workers) continue to work, That's not cooperation, to my mind,

Voice from the floor: Strike is not deélared, Therefore, at least animals
should be fed by colonist workers, otherwise we will be short on food stuff,
especially in meat and egg,

Kodema: I am sure that upon declaration of general strike, all divisions
and section workers should stop work altogether, Until them, continue work,

Takata: We did not come to Tule Lake to get Jobs, We came here for the
purpose of returning to Japan, The center manegement should be taken care
of by the Army and the Administration, We have no res onsibility as far

as mapagement of the Center is concerned, Therefore, why do we not support
the farm workers and go into a strike?
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Chair: We will bring up the issue to the Administration just as soon as the
Committéé ocompletes its investigation and preparation,

Iiedas Since the M,P.s have confiscated our passes for no reason at all, It
means that we are prohibited from going out of the fence, Why should we
continue to work?

Chair: We have absolute confidence that we will win in this consultation with
The Administration on this issue, However, we should think about the time

of this negotiation, If the hog farm workers should strike at this time

and prove to be a failure, we have no excuse to offer to those injured,

Uchidas We have never had chicken or pork on our tables and I presume that
hogs and chickens do not belong to us., Why should we assume regponsibility
for anything that doesn't belong to us?

Chairs That prohlem will be settled by the Food Supply and Mess Hall
Committees,

workers
Akiyamas Assuming that the hog farmq/oontinue to work then, will the lMotor
Poo% take responsibility of the workers' transportation?

Chair and Vice=chair: Motor Pool has nothing to do with this problem, We
want the WRA to have the impression that we are working by Jjust merely
feeding the animals,

The problem of whether the chicken and hog farm workers should continue
to work was put to vote, The result was as follows: Yes 58 and No.T,

Chairs As it is getting late we'will adjourn the meeting, (The Chair
reminded the body to see that tomorrow's meeting is attended and soothed
the"boedy by saying, "I will have the title of this organization discussed
amont the executives,")

After the meeting was adjourned, it was cautioned that since majority of
the farm workers think that the strike is postponed, the chances are that
they will go back to work on Morday, In that case, the question is
whether there is any way of notifying them that they should not report to
work,

Chairs We will have the block menagsrs make the announcements in each mess
hall to inform them,

Takehashi, at this time, made & motion that the chairman should be the
president and the vice-chairman , the vice-president of this organization,
Since time was so late everyone was anxious to go home that they unamimously
approved with applause,

There is no reason to doubt that this meeting was not the first
official meeting of the block representatives, although there is indica=-

tion of some preliminary planning in the report of the warehouse department

and in the naming of the Five committees on Sanitation and Bstterment of
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Living, Farm Incident Settlement, Hospital, Mess Hall and Food Supply.
Education, and the Negotiation Committee which is shortly after referred
to as "the supreme body" by a voice from the floor,

The violent interjections by members who desired imxr ovement of roads
shower rooms, latrines, the inside of the messhalls, the reference to
the "inhuman attitude of WRA toward the accident," and the expressed convice
tion that féod was being sent to the U.S., Army and Navy are noteworthy,
Kuratomi at first reminded the body that the extensive investigation in-
volved in going into these matters would make the committee's task (he
probably meant Negotiating Committee) very difficult, However, he gave
way and stated, "By discussion we have plammed to consult the Administration
with all the issues of the Center,"

The silence which fell on the meeting when Kashima's serious

condition was mentioned is typical of a Japanese group. (According to the

P o
Al

Tulean Dispatch, Kashima was allready dead, It f;  e thet the news
P Y A

of his death was not immediate?y released, )

The meeting appears chaotic, erratic, very emotional and extremely
unorganized, for which the translation may be partly responsible, Never=
ﬁ theless,the members came to several concrete decisions: to put the colonists!
grievances with regard to the farm accident and the living condition in the
colony before the administration and the Spanish Consul, to continue to
\ feed the hogs and chickens, to hold ffequent meetings, and to accomplish
;he task of preparing their resolutions as fast as possible,

The administration knew nothing of this organization proceding within
the colony and faced the loss of the greater part of the farm crop. Three
days passed during which the colonists made no attempt to negotiate with

the administration. On October 20 Nr, Best, the Project Director, issued

& statement pointing out that an immediate repert had been sent to the




