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?he Story o©hind,

bra~ht th! trulf be®\the v,-orld*s melting pot, and the last tide of Immigration
brought the people of the Orient to the Pacific shores of the Hew ,0rld seeking

IS AZTINZAEe™T

4 “ "jei1fc:E:s, fe™rir

the.
training and a future filled with the opportunity that is America*

o™iationfatghr” SE "ey i nDec?rabor »emﬁ news fthat stunned the Pacific Coast
Bopu ation, .ors beween America and the homeland of their parents

tho*n G_. 1"°T iCneral 1<W enforcement officials_had takon”™nigo oustody”U
those against whom there was any suspicion of undesirable connection

smolde{Lr°lmb“rsno recent f° 7Pt 8eti°E» N in tbb Pacihf_ich banned the
t ? , rs of race hatred of economic_self-interest which W «
characterised those who settled the state of California. I S«ttraWyv and

the necessity to protect a minority group combined to force "erocuatim“ “he

°nS hundred thoukar-d people. All those who lived in’the vast
metropolitan region around the Bay of San Francisco were moved inland to the *
aesertland of Central Utah, and here, in a relocation project called4 ™ ~ the
.ar Relocation authority began the task of assisting a weary people toX e r the
courage to pioneer again. This meant tliat they should no evelTfurther iJ*
"relocate” in the Piddle Vest and Bast whore prejudice aaai”t
known and ,,here an assimilation into the real America could begin!

--«location Authority, oreated by the -resident in Parch. 1942 as an office

iZ iaS b9ea ™ thS £ £ £ 3 T °*

r
irector of the /,the - * 1“ | ° p “es_Is tao Secretary, r. Dillon S. lyer is
f bhe Authority and under his guidance are ten centers: two iIn

Haxié_:’eé‘Q\\/e'Fﬁedef_ﬁéﬂég lvestHagbhpepEdoghkramevork”S the i}“}hori""'i}?f‘e'_’éT/%HS%G
resident fi H\/hI_IS-F—"T'I—l\NI"‘> i 01 council*. a Au icial commission» and
resident acIministzative workers carry out the traditiona unctions of a tvoical

American municipality. The Authority organization consists of a Project Director
t . f af te0 Assistants. The Assistants are in charge of Project Op St ™ *
and Community .anagemont, education is considered a function in Coiimjnit!
.nnagerent and ,,ithin the Co-munity Education Section are! c!™lHctivities
Adult jU«cation. High Sohool, Elementary School, and Pre-Sohool. * *

T'thaMAn A 9 A 1 _ "mior- | high hool _ of i |
gﬁe %nousanass'f-usden%s* tmae %cnool is ma?n{na'f)nre %?1 grser'n stg? 823.8 ,Bﬁq_rgxll%te 4
students at the half_year, and its credits are officially recovnil!ld W th!* »

rec°gnized by the

Department of Education of the State p< nf*sW
variety «f* = L._n - 01 utan* These thousand Students” cone from a
3 .1ety of schools in California, although several hundred transferees from the

M. fm, cufoml .. .« . "58SSL
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The faculty of the Topaz High School has the problem of teaching under extremely
adverse psychological circumstances caused by the very facts of: evacuation,, the
isolation of project life* tl.e inevitable conflict between an immigrant group and
its. children«, In addition we have the typical problems of any high school in war-
times such as boys expecting momentary army induction* the imminent draft of men
teachers and the subsequent personnel turnover.

But the young people of Topaz are as ambitious and visionary as any youth* and
their eyes are on relocation and life once more in the "outside” world® To serve
their various needs to the best of our specialized individual and collective
ability « to help them ready themselves for the perilous days of postwar reconstruc-
tion -to put into their hands the weapons of physical, mental, and spiritual
strength,s these are our aims®



Physical Facilities
The Canpus

The Topaz High School canpus is on Block 32, overflowing to buildings on the
project plaza* The Gymas tum-Auditoriun, the Industrial Arts building* and the
under-construction Science Building are on the plaza*. These new buildings are
all that the m\r production Board will permit to be constructed* therefore it is
imperative that the barrack buildings in Block 52 be cared for properly.,

Fire Extinguishers

It Is expected that a fire extinguisher, filled* is available in each classroom*

Teachers should report the absence of these to the principal®s office* and should
see that students do not play with extinguishers« The very real danger should a

fire start is obvious*

Furniture and equipment

The tables and chairs in use in classrooms were constructed at the projects from
the imteriai available at the time* Their construction is temporary and weak,

but adequate* Students should refrain from leaning or tipping in the chairs,

and from placing their feet on them* A good preventive measure is for the

teacher to wield her. ovm hammer on the chairs every other week, The tools can be
obtained from the Industrial Arts department or supply rooxe> Furniture actually
broken will be repaired by the Industrial Arts department* notify the assistant

In the principals office* Broken furniture should be removed immediately to
prevent further breakage and to keep the classroom looking neat* Classrooms are
swept and dusted daily by the janitorial staff, and opped weekly« Teachers should
talk with the janitors assigned to request that mops, brooms, and waste matter not
bo loft in classrooms; there is a storeroom for such items« The janitorial staff
is also responsible for starting the classroom stoves. Special services, such as
window washing, and now light bulbs are requested through®the principal’s office*

iepairs and maintenance

All repairs and maintenance is to bo taken care of by the janitorial staff* The
jJanitor may make minor repairs himself,, Fajor repairs are made by the lJaintenance
and Operations Unit but requested by.the head janitor* Teachers should call the
attention of the building janitor to needs in this respect*

Faculty facilities

For the convenience of the faculty only there are two rooms. The Faculty Library,
for study and reading (quiet, please, and no smoking!) is in the A room of the
Library Building* Barrack nine® “in the Administration Building, Barrack Ten, doom
is for faculty lounging, talking, gossiping, announcements, mail, and so forth*

There should not be students in these rooms and student conferences and meetings
should be hold elsewhere«

Offices

Other offices are located as followss Librarian, 9 D; Guidance Officer 7F; Stage-
crow 10 F; Bookroom and Supplies 10 3? degistrar and Duplicating 10 D; Administra-
tion Staff 10 3f principal’s Office 10 A® There is always a telephone available
in the Principal’s Office* Student body Office and publications 9 F*



goeclal School facilities

Arnmgemonts for any use of school facilities beyond regularly scheduled use must
be made tilth the VicO Principal except special cases noted below <

1* Auditorium & Dining Hall - An Auditorium manager has charge of scheduling
the use of these two buildings*

2« Sitchen - All request to use the dining hall kitchen must receive the
approval of the home economics department head or foods teacher*
Groups using this facility must have a responsible adult iIn attendance«
Ho Use of the kitchen mil be permitted other than under the direction
of the foods teacher during ¢lass hours*

Supervision of special activities

For the members of the faculty who are advisors to extra-curricular activities
there are other routine details» For the use of rooms on evenings anu weekends
permission must be secured from the Principalss office» There is a permit form

to be made out and signed by the adult assuming responsibility; internal security
is to be notified and the fire department consulted if paper decorations are used
or exits blocked in any way® The date and place of the activity will then be
placed on the Master Calender in the Principal’s Office® For special lighting* the
public address system* the use of records, the technicians in the Stage Office, 10 F,
should be consulted®



reject Regulations

To operate without friction within such a small project requires cooperation from all
employees« The following are project wide regulations except where stipulated other*
wise;

Staff hgyrg

All staff members are expected to put iIn forty--?eight hours per week except resident
staff® whose week consists of forty-four hours« Staff members are to be on the campus
at the beginning of the project work day and remain on tho campus during all working
hours until one hour before the close of the regular work day« This concession of
one hour is made for no other oroject personnel except teachers and is recognition
for extra hours spent at home« Care should be taken not to abuse this privilege*
Leaving the campus during working hours is permitted only fo;% recognised official
business purposes« In all cases the principal’s office should be notified when any
one leaves the campus during working hours so that he can be located if necessary«
The Vsaase regulation applies to Saturday as other days and special care should be
exercised for notification when you leave the campus on this day*

Time sheet

All employees of the High School are to sign in and out on the time sheets placed
on *he Bulletin Board between C and D in Barrack Ten« These are cheered daily by a
timekeepers & time summary is made dailya signed by the principal and ?ubmitted to
the °ersonnel Office« Appointive faculty are further asked to keep pertc®*,! time
sheets which are signed by the principal and submitted to the Finance QfiVoe before
semi-monthly checks are issuedo Checks are usually issued on the 17th ana 2nd of
each month; these are issued by the US Treasury in Salt Lake City« To keep the

in strictly accurate each indiviuu&i. is to sign niiBseif ¢jno not sign in "~ther
individuals«

Leaves

Under the rules of the Civil Service Commissions appointive faculty are eligible

to the following types of leaves sick* annual*, compensatory*, and without=payo The
latter is unusual*, is a privilege not a right*, and must be approved by superiors
before granted« Annual leave will be granted after approval of the principal and
superintendent and Personnel Office; the request,, in triplicate# must be submitted
and approved before the individual takes the leave« Sick leave# countersigned by
principal and superintendent# is to be submitted to the Personnel Office within
forty-eight hours after return to duty* *fter the third day of illness the request
must be signed by the physician in attendance«

Administration order frlZ compensatory leave is only granted for special service* The
request for compensatory time must be filled out and approved by the Project Director
before the time is actually put in by the individual«

Resident faculty may accumulate compensatory time and take it off with the approval
of the principal. Residents in relocation centers do not receive annual leave; the
same sick leave rules apply as for appointive personnel«



Reaident passes

Requests for oasses for residents must reach the Internal Security Office thirty«six
hours ahead of departure timGo These can be obtained from the principals office®
Due to ration restrictions on gasoline the 1ARA will not provide transportation for
private groups to go into Delta or on outingsO However, there is no limit on passes
if private transportation can be bbtainedo .

Appointive staff mail end transportation

Apoointlve faculty should know that all mail is dispersed from the Hail and Files
office in Administration Building Ao Transportation into Delta via the regular daily
carrier requires a reservation twenty«four hours ahead of departure time« A special
carrier goes into Delta on Wednesday and Saturday nights» reservations on this can

be made in the Administrative Dining Hallo Requests for passes, roo*, meals, for
guests should be cleared through the Personnel Office



Smoking

Smoking on the school campus is forbidden to safety and students alikec This

is in accordance with the school lav/ of Utah and California along with nearly

all of the states and territories» The necessity of staff adherance is absolutely
essential (if you can’t go from morning till noon take a walk to a neighboring
block during your free period»)

Supplies

Supplies and equipment are issued from the supply room in 10«h* Issues are mads
only to teachers or on signed requests of teachers* Every one is responsible for
whatever he or she sigrs out of the supply room*

Requisitions for additional supplies or equipment to be purchased originate with
the department heads* and signed by the principal* processed by the procurement
unit* signed by the superintendent and sent to the warehouse for filling or to
procurement for purchase*

Books* etc* are charged to individual students although teachers are asked to
assist in the handling of such items* Sets of books issued to be kept in class
rooms are charged to the teacher of the classes using them»

Changes

Alterations in* additions to* or deletion from this handbook may be made at any
time by the principal of the school to be effective on the date of publication
or such date as may.be stipulated in the published announcement« Changes

are also subject to alterations in project* _/A A or Civil service policy and
procedures™



Teaching Load
As far as possible a standard appointive teacher’s load shall be considered as:

Five classes meeting daily and a homeroom period meeting daily or a weekly program
of twenty five class period and five homeroom periods®

A standard resident teacher’s load shall be considered to be four classes mooting
daily and a homeroom period meeting daily or a weekly load twenty class periods
and five homoroom periods except that certified or classified teachers receiving
019 should be assigned* as.per administrative instructions* an equivalent load

as that of an appointive staff teacher.

Variations in this schedule* however* are necessary in the case of supervisory
personnel or others carrying additional assignments«

The unavailability of teaching staff has made strict adheranco to this schedule
impossible up to date and exceptions can probably be expected te continue.

Supervision of Student Activities

All student activities require faculty supervision® Consequently* faculty members
may expect to be asked to assume the advisorship of some student group or orgn.nle=
sation« Faculty initiative in expanding and enriching the activity program will
be a distinct contribution to the life of the school«

All announcements of meetings of student groups must be countersigned by the
faculty advisor for the group* These announcements must be made in the bulletin
one day ahead of tho scheduled tine of the meeting in order to avoid conflictsO

Bulletin

The bulletin is a duplicated daily which is distributed to all homerooms© It carries
announcements* statements of school policy* special messages of various kinds. It

is read in the homeroom period to students and in effect in the communication

organ of the school. If you do not have a homeroom assignment a copy of the

bulletin is placed for your convenience on the bulletin board in the entrance to
10-CDe

Eligibility Rule«
Regulations for student participation in school activities are as folia;«s

1« Students under 19 years of ageO®

2, Regularly enrolled

3« 4 units or more

40 Hot more than one D and no FO

50 An unsatisfactory from more than one teacher

Bo Post-graduate students are not eligible to enter into a competitive
high cehool activity©



proposed change

pi students credit shall be reduced because of absence for any reason as followss
Credit shall be reduced ten per cent for each ten periods absent excopt that work
may be made up for absences for legitimate reasons as outlined above« Certifi-
cation of made-up work must be made by the teacher to the registraroffice*
Under no circumstances shall credit be given for making up work last through
unexcused absences although teachers should consider such work in assigning
achievement grades«, Three times tardy to any clasr shall > considered

to one unexcused absence®

Reports

Another routine detail is the whole matter of reports. monthly attendance

report blanks are left in the boxes in the 10 C room and are to b® returned to the
Registrar in 10i)o 1i&h month teachers are asked to report tc department heads

as to special class work* outstanding students* problems encountered* etck, On this
basis kae department head submits a raorithxy narrative report to the principal}

this in turn goes to the superintendent} in turn again to the Assistant project
Director in charge of Community ranagenent and finally to the project Director

for his quarterly report to Washington D. C# Occasionally other report® ere
necessary for specific purposes and should be submitted promptly»

Grades and ieport Cards

deport cards are issued for mid-term and semester grades« Academl®"c grades are

A through P and Incomplete« The character trait grades are threes Excellent*
Satisfactory and Unsatisfactory. Heedless to say "ibccellent” should only be

ascribed to those students who have been definitely outstanding in that partictilar
trait, The report cards are returned to school with the signature of a parent»
Teachers are requested to have sufficient evidence in their official roll books

to Justify the academic grades} the books are collected at the end of the year by

the Registrar and sent ultimately to Washington D.G® to become a part of the histori-
cal documentation of the J/Ito

In addition to information on report card it will be valuable for teachers to
submit other information about students for inclusion in the personnel files®

This is especially true of gifted students who have made significant contributions®
Ail such material should be of such a nature as to assist future teachers or
advisors®

Teacher Absences and Substitutes

Teachers should have Ismsdiately available and up to date their roll books* seating
charts* and assignments or lesson plans for a substitute in caso of absence«

The vice principal is in charge of assigning Substitutes and cooperation with him
is imperative to keep classes from being disrupted in tfc© absence of the regular
teacher« This is* of course* a matter of individual teacher responsibility, and
professional coivspetence is Judged by attention to details such as thlo®

All teachers my expect to be called upon to substitute in classes where necessary«
All teachers are asked to have on file with the vice principal a duplicate copy of
his roll nd seating chart»



In a more special assignment each teacher assigned to a homeroom group is the
A~ - a~» wjui wi* 4 ~NiixudiiOo c-iivi counseling xor hio ¢5xuuciiob m saxai, /0 op®
This counseling should cover vocational and educational planning* personal and
group problems of all kinds” assistance in carrying out necessary functions of
the school cr activities of the student body* class* or club optimisations«
The homeroom is the unit of student organization and teachers should encourage
students in this group to participate actively«

Homeroom attendance is the source of official attendance reports and absentees
are to be reported daily to the vice principal*

Homeroom advisors are to participate in and assist the program of the Director
of Vorational Guidance®

It is during the homeroom period that most student body* class* or student
committee meetings are held« Students are to report for roll call before being
excused to attend necessary meetings*

All teachers in their function as counselors should pay particular attention to
the development of character* personality, and the acquisition of. correct
attitudes and habits on the part of all students«

Checking Attendance - Excuses

Perhaps the most important routine detail is the matter of checking daily attendance
in every classroom* This is a requirement of all teachers and most essential to
the development and maintenance of proper school morale«

Excuses are required of all students for any absence« Except in cases of illness
or emergency excuses should be brought before the student is absent« All others
cases shall be considered unexcused absences« These excuses should be signed

by .-il teacher as presented* collected by the last teacher and turned in daily
to the vice principal« These are mailed to the parent periodically for
acknowledgement «

Any activity requiring students from other classes should be scheduled for home
room period or after school* “Then it is necessary to request that students be
excused from another teacherss class prior arrangements with the other teachers
involved must be made*

deports of classroom attendance shall be made by each teacher to the registrar
monthly or whenever called for by the vice principal® 1Inall cases forms for this
prupose shall be provided*

In cases of a students absence for three consecutive days or frequent absence
report must bO© made by the classroom teacher to the homeroom teacher of the
student who should determine the cuase of absence and consult parents whenever
advisable and take (for consideration)« ~

Present regulations call for the lowering of the achievement grade one full
letter for oach three unexcused absences« Three unexcused tardies are equivalent
to one unexcused absence«



Suggestions regarding school policy and procedures should originit©- in departmerntal
HBefciags» These in tufn should he reported at department head meetings with
receramend&iions* Except in special eases in which the principal must decisions
school policy etc* will b@ deterzsizied finally in the department head meeting«, AH
problems involving curriculum* policy* procedures* teaching methods etc® should be
taken by the teacher di&eefeiy"to the department head first»

Refer the ease to the school principal® Only in very unusual cases
should saw student he referred to the principal until the other stop"
mentioned been followed«

In oases requiring discipline notion arising from incidents outside the
classroom a report should be made to the homeroom teacher of the student
involved® This, report should preferably be made personally or can be
sent In writing through the registrar»s office (10~§)* Information, as
to v/hloh hosne room the student belongs can be obtained also from this
office* The name of the student in question will be necessary* In

case student refuses to report his name he should bo brought personally
to the principal*» office*

Notes |If teachers need the assistance of an interpreter in making home visits or
in contacting parents there are several resident members of the faculty*

Student Load » Credits

Students are permitted to register for a maximum of three units per semester* A
unit of credit is given for the satisfactory completion of the work in any class
which moots for one period per day five days per week for eighteen weeks or an
equivalent length of time* No distinction is made regarding the type of class
except that in some vocational classes which require laboratory or shop work
beyond two perlos per day a maximum credit for two periods will be allowed®

All students are required to take an English and a Social Studies class during
each semester of attendance*

All students are required to take physical education* unless excused cm the basis
of a doctor8 certificate of inability* during each semester of attendance*

Students with free periods during the day are required to be in attendance at the
Library or Study Illall except that students taking late afternoon or evening classes
may be excused from the first morning period* the period just before lunch* the
period just after lunch or the last regular period providing they are otherwise

in attendance for at least six periods*

Attendance at study ahll is compulsory on the above basis and roll is to be kept
and absences reported*

Guidance
Every teacher should consider himself as a counselor of the students in his clast-—

©So In order to function effectively in this rol® a measure of confidence on the
part of the students must be developed*



School Procedures and Regulations

Discipline

"vo 2w ezxzzxf -rx”- % f-i$ ™ *z ~ C--". oW V o~ = >-? “?-¢éc xm o r = two
in charge in a mature, stable, anu cons!stout fashion® A teacher who is slip-
shod one and stern the next can never expect to train adolescents to function-
”on their <kvwA\  The teacher v/ho looks and acts like a responsible adult, ufo© i®h
friendly and pleasant and likes the students™ but who is firm and consistent* who
knows hei subject matter, and keeps isp to date in use of best teaching procedure
does not have discipline troubles«, She follows the school policy = such as
cooperating on the homeroom program! such as holding classes until the bell

actually ringed and when there is need for disciplinary action it is privates
speedy, justified®

Steps to bo taken
Teachers are primarily responsible for the discipline in their cam classrooms and
foust assume responsibility also for that in all parts of the school campus« The
following steps are suggested for the handling of problem cases?

I® Counsel with the student involved personally*

2® Cont&ot the parents of the student and solicit their help®

Z,, deport the case to the home room teacher for assistance ana further
counseling«

Line of Responsibility and Supervision

The accompanying organ!Eatlon chart indicates the line of responsibility within
the school and its relationship to project administration®



Teaching Kids

Available to all faculty arc the resources of the Faculty Library, which includes
pi*ofessional books, sample books, «professional magazines, and various educational
references® Also Loused in the Faculty Library is the Picture File, now contain«‘
ing over GOO picturesj those are indexed and revolve as .library material< The
attractiveness of the classroom and the use of visual material and bulletin board
display is one index to professional competence® Any faculty member may request
films by doing so through his department head? the complete file of film catalogues

Social

For social pleasure and occasional professional action the High School Faculty
participates in two organizations: The Faculty Club, limited to employees of the
high school, and the Topaz Teachers Association mhich comprises all teachers on
the project®

Professional .iffiliation

The professional worker not only keeps up-to-date in his field but is actively
supporting and participating with the organized groups of his profession® It is
expected that appointive staff members are affiliated with the national ducation
Association and with the national professional organization of teachers in their
respective fieldso Resident teachers are encouraged to do so whenever possible®

Professional .ethics -

Teachers should become fanilair with the Code of Ethics of the national Education
Association and make all possible efforts to use the code in personal conduct®©

Observation

Ideas, suggestions and considerable personal growth can be achieved by visiting tjke
classrooms of other teachers, particularly the more competent© '"hen the opportu-
nity presents itself this is to be encouraged® Teachers should also be observant
of the daily life around «them®© I"any cluos to success can be found close at hand

in this way® Learn to know the community and participate in its activitiesO

Become acquainted with the people who live in it® Topaz offers an opportunity

in this respect which few teachers will over have the chance of enjoying®

Professional heading

Ilany of the more valuable periodical and some excellent professional books are
available in the Faculty Library® They are there for the personal benefit of the
school staff®

Library

The High School Library is a valuable teaching aid, and an adequate library has
been slowly and carefully accumulated©® There are now available 3000 books, 3 sets
of Encyclopedias, 3 newspapers, and a wide variety of magazines, both general and
specialized® Also in the library is a pamphlet file, the general magazine ” stack”
is in the 9-E office? books may be put on the reserve shelf by arrangement with

the librarians® The library lias a staff of four, and requests adherence to the



following ruless Only five students from & given class will be admitted at one
time, although arrangement« may be made ahead of time for entire classesi the
Library Admit sips should carry the full signature of the teachers teé&chors
should call for the Leave Slip from, the library as a check on their students;
students are not to use the Library on Saturday mornings.; tile Library is closed
Sundays and evenings unless there is a real student demand« The librarian is
available for talks in classroomsyjh ©never teachers request this service®



As YV iatter A" _rofessional .ride

Topaz high t"ehool offers to any teacher- an opprotunity for trevendons professional
growth* The school situation is novel, the problems wkilo similar are not identi-
cal with other localities« Teachers®™with tho capacity for ideas particularly with
respoet to =ethods ad. curriculum content aro encouraged to make then known and

to usO© thon« Ingenuity is at a prerf&im* Teachers aro expected to Loop up to

date professionally through reading, consultation with each other and seniors ap™li-
cation to tho problems at hand« Teachers are expected to be sufficiently open-
minded to criticise and be criticised on a Idgh professional Alano* Cooperation
with the rest of the staff and with the students is one of the most essential
requisites to success hero«

Coinunication of lecus

<s teachers, the faculty of the Topaz High Cchool night well be aware of the prob-
lem of connuni-eating the ideals, ideas, and procedures of the dA and tho educational
system of tho projects, to each other« Ivory teacher should read tho Topaz Times,
and copies are loft in teachers* boxes« Occasionally memos and instructions are
distributed through the mail« !otices and policy changes are posted on the faculty
bulletin board« ithin tho school there are three channels for communication: the
" ,an-blings', school annual, which is an expression of student o].dnion which will
interest faculty; tho n iara-bler’, school paper, issued each week and the homeroom
bulletin« This bulletin is delivered to all homerooms; announcements should bo
submitted to the Vice—rincipal a day ahead of printing* ftudent meeting
-announoevnonts must bo oountefsigned by the faculty advisor to the group* All
students siay express thoif opinion to the ¢anblor oy leavin®, their comments in

tho Aam-blor box iIn the Library, 9 O« Teachers should leave interesting items

of any kind in tho iom-blor box in 10 0®

oetings

All staff members except office, library, supply room and janitorial staffs aro
required as part of their assignment to be in attendance at regular faculty, meetings,
departmental mootings, meetings of student groups to which they are assigned and
others called by the principal, vice principal, director of vocational guidance,

or director of cadet teaching* This applies to resident and appointive staff

alike unless spool-ically excused by the person in charge of tho meeting«

-Inut_es -of all meetings- must be kept and four copies sont to the office of the
principal«

The exchange of ideas and discussion of common problems is provided for through
department and general faculty meetings« department meetings are called at the
discretion of the department head; the latter part of “"Saturday morning is usually
convenient for all the faculty* The department Loads in turn meet with the
principal on Tuesday afternoons and ,ivs him any problems and laease no iIn turn
meets at an xiu“eation dtaffMeeting once a week in the office of the Superintendent;
the entire Community Aanagement division meets once a week, and all heads meet

on .Caturday.mornings with the ireject director« .General®faculty meetings are.

held early Saturday morning« As now planned one meeting a month will be a

general business meOting, one a demonstration of pupil activity, ana two will be
devoted te outside speakers or activities of unusual interest» Attendance at
those meetings on S tUrday is .compulsory; teachers tardy or absent are required
to, jsubmit "annual leave for the time, missed«









