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OF
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RIVERS, ARIZONA

I first ooutacted ths War Relocation Authority in
July» 1912 when the offices were located at the Sacaton
Indian Agency, however did not begin to work as Procurement
Officer until September 2, 19h2, when the Administrative
Offices were moved to Canal Camp*

For the first thirty days | travelled back and forth
from Phoenix ®would leave 6lJO A* M by bus to Hess, at
7*15 AV a government oar picked me up and brought me to
Cmsp with others living in Temps, Mesa and Phoenix, the same
procedure was reversed in the evenings going back * arriving
in Phoenix between 7*00 P* II* and 8100 P*M.

October 1st» 19h2 the Administrative Offices wire
moved to Butte Canp end | decided to live on the Project*
We had three barracks in Butte and as many ae four people
in one family lived in thoee small single rooms* W had
me hot wator in the tarrocks at first and had to use Evacuee
Waih Rooms for a hot bath sines it was considerably dusty

and dirty around Camp forth# first month or so* Many of
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the ditches and pip® line* were still open «ad there ms

not « Undo of grass nor shrubbery ia tho Crop* W slept

on stool oots for «bout « month «ad then no wore furnished
with Baplre Hotel beds sad furniture* Is hod numerous dust
storms sad ths power went off regularly, but the morale was -
good and we pioneers really managed to haws some good times
together*

Ths Administrative Building was entirely too small to
accommodate the various units end prior to building Hie annex
Hie Procurement and Property and Warehousing % its wore located
in the Warehouses where at first it was unbearably hot (no
ooolers) and the following month It got so oold that we had
to work in our overcoats and the girls would bring their
blankets to wrap around themselves since you had to bo within
one foot of the only stove in the building to get warn (there
wore no sealed walls or «sellings in these buildings)* Some
of these later were made\jiTimlsv?try comf?l:sﬁzi\\t;le offlee quarters
with adequate heating and odoling systems installed*

About September 1st, 193 apartments wore completed
and people with children were first taken care of and then
married couples without childrens also two comfortable dorml*
torles were completed for the single people that wanted rooms

large enough to tuna around in* These buildings have a nice



lobby end Kkitehen for llght ccoking, eleo Imvetoriet,
showere end tub beth* 1 fcrgot to nontion thet In the
berreoke dey» thé ose combination leretory end thower
wee used by both men end women end |i ente neoestory to
use e reversibile werning sigi thowing oooupeney * ladies
or non«

In September, 19WA * vee eppolnted Supply Offiter
end took over Property end Werehauting from thé Flnenoe
Seotion end thé supervitlon of thé Mese (“erettone Saction
et to preperetlon of documenta» rationing, eteree.# end
distribution of tupplles* eleo tupervitlon of th# Prooureiaent
end Bireoue# Retioning Unite*

A prellmlnery report by Ben Kunyen, Aeslstent Project
Director, Adeinlttretlve Uenegement end ccenprahenaire reportt
of ih# Procurtment, Property end Werehousing end Mete Oper-

etiont Unita ere etteehed»

Resptotfully aubaltted,

Herman A Oftt
Supply Offioer
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RIVERS, ARIZONA

May 11, 191%5

I arrived at Olla River durlag Angust, 19I*3 to
serve in thé oapacity ef thé Assistant Project Gireotor in
charge of the Administrative Management Division. The Admin*
istratire Management Division oonslsts of the housekeeping,
or ssrvioing funetiens of thé project* Sothing le produoed
or dispensed with in thls division exoept service*

At thé timo of my entrenoe thé division wae mede
up of thé folleasing sectionet Finance, Froeurement, Mese
Operations, Statistias, Personnel and Office Services* Gi»
to thé faot thet thé Assistant Glreotor,s position had been
vacant for quite sosie time, thé division rras more or lese in
a disorganica stated* Early observation alto disolosed that
it «ss very muoh understaffed» In epite of thée sbovo, how*
aver, by and larga th© norie mi being turned out In a fairly
satisfaotory manner with a few exceptions*

There vas no partiouiar probie® invoived in organ»
lilng theé eork into an orderly funotloning prooess* The major
problem during thé flrst few months of ®y tenure wae reorult»
ing an adequate staff* Property and *ar©housi»g at this time
was set up under thé Finance Offioer, and was very Inadequately
staffed* The Finance Offioer was only aotlng in that position*

There was no one at thé head of thé Coet Aoeountlng Onli#



one new end improved men at the head of the Budget and Accounts
Unit and a very inadequate person in the Auditor's job* The
Personnel Section consisted of a Personnel Transactions Officer*
The Statistics Section had no appointed personnel* but was
operated entirely by evacuees* The other sections were fairly
well staffed and operating r ather smoothly* As stated before*
I realised the first problem was to bring all of the s actions
up to full strength as well as make the neoessary replacements
in staff* This was done by immediately contacting Civil
Service* which apparently had not baen done in the history of
the project, and soliciting their aid* This, along with a lot
of outside recruiting* with the permission of Civil Service,
soon began to show results*

It was then discovered that finding the people for
the jobs was not the end of the problem* Morale on the project
seemed to be at a very low ebb, particularly in the Administra-
tive Management Division. Obviously it was from lack of enter*
tainment* According to the instructions Issued by Washington,
we were also responsible for this phase of the progran?* He
immediately, therefore* went to work on the recreation hall
and all the facilities that it might furnish* One® this was
accomplished* morale immediately went up and the work benefited
materially*

It was noted during this period, however, that one

of the important phases of the division was still not function-
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ing properly, namely Properly and Warehousing Shit* had
always been my (bntaction that this unit did not belong under
a Finance Officer* If a Finance Officer does a good job
Finance in an organization of this also, he does not have
time to devote to a program as Important as Property and Ware*
housing* la view of the above, we immediately started recom-
mending that this unit he rosesidled to the Supply Officer*
Approximately one year rolled by before this was accomplished*
Once, however, we succeeded in getting this unit under the
Supply Offioer and adequately staffed, it began to function
smoothly*

During the early part of 19W*, the Administrative
Management Division was somewhat reorganised* *twas at this
time that the Supply Officer was set up* under him was placed
Proourement Thiit and Property end Warehousing* Mess Operations
was set up as a section, reporting to the Assistant Director*
The Evacuee Property Section was added to the division* As
stated previously, quite a hit was accomplished by setting
Property end Warehousing up under the Supply Officer*

The appointed personnel problem by no means has been
the only personnel problem of the project* Actually they only
serve in an advisory and supervisory capacity* Theoretically,
approximately 90 per oent of the work has been done by evacuee
personnel* During the first two years operation of the pro-

ject, about th> only problem involved here was proper assignment



«oid olassifioation* During 191*3* however, «han th« Relooa«
tlon *Vogr«a began to Step up, it beoame quitt a probi«au
Raturally, tht bttt employa «mong th« evaouee personnel
«ere th« flrtt onta to leave» At first it was not too dIffl*
cult to repito« thals, bacaus« we htd t wealth of matari&l to
draw fresi, but as tias v«ut on, partiouierly durlng 19:ih, «toh
replacement «ts a notoh lowar in ability. Raturaily, under
this procedure, we soonar or letar g«t to th« botto« of tho
barrai, sud operatine probiamx beocese inersasingly difficulté
One othor probi«« that hts beon ftosd end solved

might be pointed oui* It was nooess&ry after the proseot be«*
cerne thoroughly orgenised to make some réductions In evacua®
personnel, due to rossons ss outlined below«

The first though tt thé projeot vas to put everyone
to work in order that they might be aotively engaged in doing
something for morale purposes» Once, however, the projeot
wa« thoroughly orgsnised and settled down, it «as obvious that
réductions had tb be nade in order to get into efficient «per»
ation» Rever having exparieneed this typa of réduction before,
some mistakes «ere mede» Re soon reailsed that you could net
just announce thst 100 or mors peeple vould not be needed on
s certain date* Forturntely, thé Administrative Ménagement
Division st Olla got over this problsm very smoothly« All re**
duotiens vere handled through Community Government O fficiais,

that 1«, tha Counoils of ths prejeot, Block Manager's organisa**



tlorn* Once they were educated as to the necessity of the
cut-back, they handled the people without so mush as ft
ripple of disturbance«

fhere have been many problems ocas* up in the nri»
ous sections In this division* 1*11 not attempt to go into
dots1l in this narrative as each unit and section head is
writing his own story» 1 ha? merely attempted to state saws
of die highlights of the oversell problems of tbs division*

1 stated in the opening remark of this narrative
that this division Is a servioe one« end actually comes in
contact with the community very indirectly, possibly with the
exception of Kess Operations«

In all fairness to die section heads, however, 1
think it should be stated that during the last year end ft
half, all evacuees ee well as appointed personnel have gotten
their pay checks on payday« All clothing allowance vouchers
have been delivered during the current month for the previous
month* the Personnel Section has managed to keep right up to
our celling in recruiting» the Statistics Section has many
letters from Washington commending them on their promptness in
getting reports in on time« the examiners from Washington
have stated that the Property and Warehousing % it is in
good oonditlon, and finally, but by no means least, It has
been well over a year since X have heard more then just a

minor complaint from the community about Wi# Operations« t



attribute the smoothness of the operation of the division
entirely to the unit and section heads eho have organised
and carried out their responsibilities in such good fash-
ion* they have done it under most trying and difficult

conditions* Hot one has faltered during all their trials*

Respectfully submitted«

Ban f* Runyan
Assft* f'rojeot Director
Administrative Management Division
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Scuro«» of Supply*

a,

b*

At tho beglsning of tho UBA program procti-
colly oli supplica, motorini» «od equipaent woro
obtoined from or tbrou”i Amy «upply agencies*

The Aray Engineers «oro proouring eonstruetien
materiols and for us from requisitions submltted
by u» to San Franoiaoo offloo» of CAW “lkewise
Quartemaster Depots end %rket C«itere prooured
our subsistonce sud Codioni Depot» our medicai
equipor»nt and suppli»»»

I» continued uslng Market Center» «ad Quorter-
moster Depot» 0» 0 ««uro« of practioally «ll *ub-
siatene« suppli»s throughout the tenure of tho
Project« There woro sor»ral changos la Depot» sup-
plying u» but lle found tho most »oti*footory funotlon*
«or» meinteined with lo» Angeles Moritet Center 0s 0
»euro» of eoo food sappilest Phoenix %rket Center
for frosh fruit end Tegetables, end So» Antonio
Querterae#t«r for «tapio*

After th» inltlol «upply of medleal «quipsent
end «upplies ve» reoeired, we purobased direotly tho
majority of our drugs end ho»pitei suppli#» until
July 19k3$ et whioh timo we «tortod uslmg tho Dsneer
Medioai $epot oxoluslvoly oxoopt for emergonolo»«

Dar first deaiimgs with Aray souroes we» not
too setlsfootory duo to look of Information en our
port o» to Aray procedures« *ater we »ent represento-
tire» to Aray Depot» and ideous»od procedure» wlth
them* We were else fumlshed wlth instruotions from
Depot» end our Washington Offloo*

We preparad Aray requi»itimas* Fora <p8 o0
end subaitted thom to tho portlnont Depote* fhey
In tum issusd from stock on Shlpplng Tickets,
extraeted to other Depot»* or purohased»

Wb eleo suhmittod requieltion» to the Vioinity
Mnintonanoo Engineers in Phoenix for purohaso» of
Item» reatrieted in quontity % tho Troo»ury Proouro-



ment Division#

For a short period of time me obtained oar
parts and tires from the Phoenix Service Command
Shops» nater they handled only tire exchange# and
recapping# This tire servieing was a life saver
as me mere experiencing extreme difficulty in obtain*
ing euffioient tires for our automotive equipment»

Our relations with local vendors mere extremely
difficult for approximately a year and a half# and same
vendors mould not supply us for the entire life of the
Project» At first the main difficulty mas the unpopular*
ity of our organisation« As time meat on ve managed to
convince them that me mere perforating e necessary mar*
ties service and only the die-hards, narrow minded# and
unreasonably prejudiced refused to o ©operate«

%ether difficulty encountered mas that ms mere
knoen to be a temporary agency end could not be depend*
ed on for business after the mar#¥ Merchandise being
very scarce» vendors mere more tnxious to supply old
customers# retaining them cn their lists as prospects
mhen merchandise mas again available# then they mere
in supplying us* Some of them realised that we as
individuals might remain in this locality and therefore
bent e very effort to obtain merchandise to meet our
demands« They also found that the volume consequently
rewarded their efforts«

tfctil late in 1973 we used the Phoenix GAS Office
as a source of all stationery sad many of cur forms«
that office mas subsequently closed end me obtained
most of these items from the Treasury Procurement
warehouses in Ssn Francisco end Los Angelos* All of
the above offices very satisfactorily met our require*
meats# however due to shortage of materials end distance
involved Treasury Procurement as a source of supply mas
not very prompt»

After the closing of the CAS Offices in Phoenix*
and with the edvent of more ©f our &m WRA forme* we were
furnished practically all forma from our %shingten
Office# This mas not satisfactory due to time required
to obtain emergeney requirementac



1« Field Proourement Offlees «ere undoubtedly
advantageous to renote centers, butwe found that
we oould normally purchase locally or directly
fren manufacturers and obtain quicker service than
by going through a middleman - a Field Procurement
Office* la sane instances we used the Field Procure*
mint Office in Los Angeles and found it was helpful
except that many time* his sources of supply were as
drained as ours*

2*  Problems of Procuring for the Center*

a* The location of our center was not a great *
problem in procuring supplies* Phoenix, Arlsoma
Is a comparatively good source of most supplies,
and equipment as it Is the largest commercial
center in Arisons* Being only forty-five miles
distant it permitted frequent personal trips by
the Procurement Officer and most items were obtain-
able from or through local dealers*

b* Evacuee taste end preferences did not greatly
affect procurement only In subsistence* Their prime
taste being for rice, that was our main worry* Es-
pecially since rice was a critical Item* Some of the
doctors would have &specific preference for what
they considered an old tried end true remedy, but
with the receipt of Washington instructions on adher-
ing to the Medical $epot catalog except for emergen-
cies, this difficulty was rectified*

c* Sources of supply were a great problem, but
due primarily to the War, a situation that could not
bo ohanged by VWB& In this connection Army Depots were
a great aid* Cur use of than with their priorities
and sources of supply was of inestimable assistance*
% this connection they have a system that bo
well for the Treasury Procurement Division to ostab-
lieh* They have %rk#b Centers and Purchasing Offices
in localities peculiar to certain supplies such as
Seattle, Washington for lumber, Los Angeles, Calif*
for sea foods, and Schenectady, B, % for sl&ial
supplies* In this manner the Tresstory Procurement
Diviolon would be able to better meet the require-
ments of agencies* They in t urn to establish gen-
eral offices at least one pere tate*
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Required procedure* and poliolts are reeopilsed
0s ® protection to tbo Government, but many tines hamper
Hie conscientious Procurement Offleer* “sny time# it Is
easier to procure in large quantities then in small*
Treasury Procurement regulations in many Instances
prohibit purchases exceeding certain quantities and
monetary values* Mandatory sources of supply are also
sometimes a hindrance as In many eases it has been
found that local purchase could be made more expedlous*
ly and more economically* *t l« believed that it mould
be en improvement for the Government to employ experienced
purchasing agents or train employees as purchasing agents
rather then emphasise present Government requirements
tor Procurement Officers» The present emphasis seems
to be knowledge of procurement from prescribed sources
rather than ability to purchase direct from manufacturers
and wholesalers obtaining greatest values*

Evacuee personnel In the Procurement Gnii was
excellent* We were fortunate In obtaining intelligent
and industrious employees and retaining them for a long
period of time with a minimum of turnover*

We were also fortunate inbeing able to obtain
experienced procurement people In appointed positions
eanept In one instance end that one was unusual in hls
ability to learn and In enthusiasm for hit work*

Our most difficult obstacle was on the Project
within the Gila Elver Organisation* This was due to
several things* The main difficulty was the number of
appointed employees unfamiliar with Government procedures*
These people were in the habit of obtaining their needs
without reference to proper channels and it was extremely
difficult to educate them due to their lack of desire to
adhere to regulations* It must be acknowledge that follow«
Ing prescribed channels delays the immediate action* but
the overall process of receiving* issuing* accounting and
paying for items is greatly expedited by properly starting
and following in accordance with regulations which are the
result of years of experience* It also eventually aids
procurement in that prempt handling end payment of accounts
reflects in goodwill among vendors who are many times
skeptical of Government business due to delay in payment
of accounts*
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It It extremely difficult to think of «ay
item of construction, maintenance and operation
of a city of u%b5, 000 people, s dairy, a poultry farm»
hog farm, vegetable farm, cud cattle ranch that we
were mot called upon to procure# *t is believe that
many of these items were not necessary, especially
In a temporary organisation, but our list of items
would have still been enormous# It is further thought
that for future guidance, a responsible and conscientious
committee of representative people should go over items
procured and eliminate non-essentials thereby effecting
a great saving on any future project of this nature#
Many items procured bordered on luxuries to meet both
appointed staff and evacuee desires* Also changes in
personnel oaused practically duplications as each
appointed masher had his personal opinion of needs to
accomplish his work mid in many instances thought his
predecessorls opinions worthless end therefore order«*
ed Itsms for his use stating that he could not use
like Items obtained by his predecessor* The Procure«*
aent % it Is hardly qualified to consent on the needs
of all of the varied units, but there seemed to be a
universal lack of desire to operate economically and
do the job with a minimum of supplies and equipment*

This project w*s subjected to the extreme of
prejudloes, especially in the smaller communities#
Vendors were reluctant to sell for the use of "those
*>e «». Being la »mailer ocommiti#» »ad net hwing
the desire or ability to visualise the enormity of
the Project, they criticised the large quantities
shipped to the center, especially critical food items#
We appointed staff members were criticised for even
working here, and this prejudice was very noticeable
when we were compelled to commute fro® nearby towns
prior to «vailability of quarters on the Project*

In many instances we were unable to obtain scarce
Items in local towns due to this discrimination#

It Is believed that most of the prejudice was
due to i~aoranoe and false patriotism* A more
extensive program of enlightenment and periodical visits
by local organizations might have helped this rather
then a policy of secrecy and exclusion*
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3* Peculiar Requirements of Certain Activities on the Center«

a*

the School* s requirements were founded a
great deal on desires end opinions of particular
teachers» A number of desirable bet unnecessary
items were purchased to meet the particular require*»
mints of a teacher depending on his or her previous
training« It alec appeared that many individuals
had always wanted to establish certain practices
and have certain facilities available for their
use but had been restrained, and now was their chance
to get them™ A standardised requirement list would
have eliminated this«

the foregoing also applies to practically all
other Sections but is more pronounce in those places
employing professional people«

We did experience corns difficulty in obtaining
permission to purchase a few items which were practi-
cally essential to the health and sanitation of this
Project, due to Its location and climatic conditions«

The main one that denies to mind is air con-
ditioners* There was a shortage of water also during
the summer months and plenty of water In this locality
Is essential#

li* Halations With Washington Office#

a«

b»

The Procurement tbit was pleasantly free of
submission of reports and encountered no difficulty
in providing any that were required# W* realise
that the Washington Office must have periodical
reports in order to keep abreast of activities in
the Centers and to assist in alleviating difficulties
arising their#

The required policy of contacting other agencies
in hashington through our own Washington Office was
good« It provided a more personalised contact that
undoubtedly obtained quicker results« Wk encountered
only one Instance to the contrary and that was in
obtaining approved wage scales# The Army Engineers
in Phoenix maintained a wags scale that sms kept
current by weekly approvals, but we were not permitted
to use lt« Wt were required to make application to
our Washington Office* They inturn contacted the
Department of Debar in Washington, who reported to
our Washington Office* Our Washington Office than
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reportad back to us, i*® miles from the source of
the information*

the foregoing Insteme is# of eourse, the
extreme, hut Indiostes thet «ay procedure, no
metter howiell it meets average needs, should
ellos for sufficient flexibility to permit
offioienoy*

Visits by Washingtesa personnel In the
Procurement feit were ell too few* It wes
found thet with every visit % a representative
of Washington we obtained suggestions that slwsys
mede work easier* We sere Inclined to pleoe too
stringent interpretations on prooedurcs*

Respectfully submitted,

$« 1* Foust
Proouremsnt Officer



Gila River Relocation Project
Rivers, Arisons

TOAD REPORT
Property end Warehousing
fro» ¢cvam 19i]2 to «June 191*3*
Procurement fro» June 19h3
to the Close«

the writer reported for duty on June 15* 191*2. Other
employees on duty on that date were*
E* R* Smith, Project Director
Swi* J* lorn, Ass*t* Probat Director
Firman H, Brown, *reject Engineer
David A. Rogers, Superintendant of Agriculture«
"arry It« Bearing, Transportation and Supply Offieor
Frank C* Sorris, Transportation Maintenance
f&ughn C« Choats, Finance Officer
William O« McAlpine, Warehouseman
Wee lark, Secretary to the Director

As the osmpwas still In the process of construction,
offices were maintained in an adobe garage building at
the Saeaton Indian Agency, six miles from the campsite«
All of our furniture consisted of old tables and few
chairs funished by the Indian Agency« The Director had
the only WRA owned automobile, a Chevrolet Sedan* The
rest of our automotive equipaset consisted of two carry-
alls on loan from the Soil Conservation Service* We also
had two typewriters on loan from Hiat agency*

All of the above named staff lived in Coolidge, Arirons
and commuted, a distance of about sixteen miles« He were
told that soretime in July we would have living quarters
on the Project« developed that it was slightly later
than that* The late fall of 199*? and then not all of the
apartments were completed*

Date in June 19(;42 the Project started receiving shipments

of Army vehicles consis ting mainly of Cargo Trucks* A

few of these were converted for use as semi-trailers*

Doom arrival of the &1 Cargo Trucks, employess started
riding to and from Coolidge in fhem* Please beer in »lad
that the month of June in Arlsona is hot* We had to travel
ever seme dirt roads mid the desert winds blew hot and
dusty* We could either keep the tarps tied down and smother



or rail tha® up and blister fresa tim hot winds and #e%
dust*

Aleo loto in Juno 1972 wa movtd ou?r offices to tha Secaton
Indian Sohool building in ordar t© aoecaimodate our rapidly
arpeading staff*

Anothar a adition lato in dur» and eorly in duly w& a numbar
of passenger ocra which had osen purChased hy tha OoTermst
froa entonatad ;apifiese~A®erteans# With tha arrivai of thaaa
cara It appeared that thare would be sufflelent f or praotioolly
evwrybody to hava ene oaslgned to him* fhia «as tha oaaa for
a ahart while, bat soon tha demaad far exoeeded tha supply* %
tha and of ;uly wa had paopla eoawutlng fro» Phoenix* »esa*
Ibapa# Gooli“n and Gata Grande in Goreriment vehleles whiah
requir»dttus/of eaveral of tha indivldually aasigned vahiolaa
tharaby starting tha equiprnent shortsge whioh exlsted for tha
duration of tha Project*

Tfetil thia tima wa had all nttempted to visualise tha anormity
of tha Project and tha job ahaad of us* but wa vare all fallimg
a littla short* As chipiante of auppllas and amali equipment
atartad oomlng in wa bagan to gat actual plotures of tha aita
and acope of tha thing wa wara attaapting to hendia* Suoh
thinge as a carlosd of oatsup, a oarload of half syrup mi
half mustard* and a oarload of orutabas nada ut réalisa that
thia vas something far graatar than any of ue had previoualy
aaperieaced or visualiaed* Shifnanta cano in so fast that it
ans impossible to oheok* record and atora in any aamblanoa of
ordar* It waa, all wa oould do to gat it unloaded and haapod
in a building and gat at tha next car* Then wa atte&pted to
ohaoic and proparly atora, but storaga apoca waa just not
avallati® to kaap ordarly warehousing»

% to thia tima wa had no definite proeadural instrustlona

to ba guddaa by* be tharafora attampted to writa our own*

but wa wer# not obla to proparly coordinata our activittes

with Aray prooaduraa aa nono of uc knew how tha Aray funotion s
ad* In viaw of tha faot that naarly ail our suppliaa at thia
tima wara ooming fres Quartemaster Depot* or through Army
purriacae, it waa naocaaaary to cloaaly coordinata our olarical
work with thelrfs* WA tharafora obtainad inatruotiona fren

tha Ar«y and wrota our own prooaduraa to fice alomg tha sama
linas aa thclr**«

dttly 20* 1912 tha first contingent of evwouees arrived*
All amployeaa wara turnad out to assist, In shocking tham in*



prooaaaing through tha olinlo* ahcwing to quartera and
feeding® Samg®© «na water facilltiea ware not yet ivstt«

to evaouee quartars. The Oaap wat a MUMT«f opon ditohet*
tha majorlty of ua knaw very little sor» ©f tha lay fif «i#
Csmp «td loottlom @ txilldi&gi tbam ti# «0 N
stumbled through sis laches of dust ©ver ditche* ma «round
pilos of »ateriais la esoortlng familias to their hornea*

Oar firat inatructiona ware to eonfiaeate «11 radios, oaaarat
and flaahlighta* Then wes ware told that this nw H neceasary
so wa had to leoat* the owrmnero of what had «lready bean held
androtura ib to tham* la thls eonneotion It stight be fittiag
to mention haré « ahiprneat rw#IT»d later that wat to be hsld
striotly for latera«! *«eurity* H was oonfl*catsd Items
shipped from aa assemtdy cantar that «ara oonsidarad lathal
weapo&a* The ahipmant ooa«l*tad of an aaaortment cf aap
gu&a* toy allokar gana, brokan flashlights and ©na panaske
turnar* Mothar inoident that shows our laok of complete
planniag and foresl$it tu troughfc to our etteatloa by tha
Chlaf of Jatemsl S«curity* O»« night shortly aftar the
arrival of th» flrst avmoueas, it sesma that tome aort of
alteroatlon «rosa haiween taro evacua##* Osa was hit oitf

tha haad with a pleca of two by four, ha 1» tura knifing

tha othor* Tha next aoraing tha ona that waa knlfad ama
t&kan into ouatody by tha Chlaf of Xntaroal Seourity, but

ha had no pl,ce to keap hlas and ha therefere had thla llttla
wma tagging «t his haals «11 day ahila oonduoting tha raat
of hi» investigatlon* Finally naar tha and of tha day
«rrangsnanta vara nada to put tha man in tha County dail

«t Flaranoa* Arisona*

With tha «rrilral of tia firat araouaaa wa atartad putting
them to work imaediately* From thla tima on tha «ppolntad
ataff funotlonad striotly «s supervisor#* OF eourse «11
evacuaos wara usttralned and it wa# n©ca##ary to g© through
r&thar extensiva trainl&g cour#a# and olosaly «upervisa «11
of thair work untll they had ©sisad the ability te oarry on.
fhey ware vary «dept at learning from writtan instruotlonaf
and by thl# tima wa had menaged to gat out a faw datallad
procaduras* Tha polioy «t this timawa# to put all tha
paopla to work that wa oeuld possibly usa in ordar to keep
thsm busy*

The firat of September 19i¢2 all offioaa ware moved from the
Saoaton Xsdlan Sahool to Canal Ceap* There waa ona office
building, but it wa# not larga enough to houaa avaryooa and
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we thtr«ior« set up offices in warehouses# The Adain*
istratlon Building in Butt« Ognp was finished late in
October 19|2 and we then »ovad over there*

From taw 191# until December 1§*& tha Property Offioer

ivas directly \mder the Administrative Offiaar with tha
Warehousemen under th« Transportation and Supply Officer

who in turn was directly responsible to tha Project Director*
This tandad to a lack of coordination batanan Proparty
Control and ~arohousing* In December 191*2 Warehousing waft
plaood under tha Proparty Officer*

Tha Central Warehouse acted primarily as a clearing house,
each Divieion haring its own warehouse* Also each Division
employed an evacuee Warehouseman and an Evacuee Property
Clerk* Dirialonal warehousing was under the Property Officer
as far as procedures* The main difficulty was that the maj-
ority of the appointed staff had no prerious Government
eagwriesoe md not the slightest conception of proper
Government procedures* Itirther everyone was rushed and
working at a feverish pitch in an effort to get his par-
ticular job done with not too much interest in following
proper lines of olerieal procedure* Control over property
under these conditions could not be properly maintained

and records were none too accurate*

this unhealthy condition existed until duly 19h3 at which
time a Central Project Warehouse was established which
warehoused all property not in use and Divisional Ware-
housing was discontinued* except for small quantities cf
supplies needed for the immediate job*

3h June 1943 the writer transfared to the Procurement
Section* % this time procuressant work was fleering
smoothly, and although the work load was tremendous we
had a well trained staff of evacuees that enjoyed their
work and we eensequently had very little turnover in
employees*

There was still considerable difficulty encountered in
preventing unauthorised obligations by members of the
staff other than the Procurement Section* This was due

to lack of previous experience in working for the Govern-
ment and an over eeeloua ambition to get the job done
irrespective and irregardies« of proper lines of procedure*
This situation was slowly correoted and eventually we had
eurprielmly little difficulty along these lines*



At this tins ths Procurement Section was directly under
the Administrative Officer* The Property Control end
Warehousing % It was under the Finance Section* This
tended to * I&ok of coordination la maintaining proper
stocks of materials, clearlag pending orders end control*
ing over stocking* In July IW* the Supply Section was
established (the positions of Transportation and Supply
Offloor had long since been abolished leering a position
of just Transportation Offloaf), but we did not have a
Supply Officer until October 19w* the Supply Section
included the Froparty Control and Warehousing Chit, and
the Procurement % ii thus placing procuring, receiving,
warehousing, Issuing, and gsnerd control of all supplies,
materials snd equijsaent under one head which was the ldeal
aystesa for properly coordinating all of these closely allied
functions* ftu

Also ty this time we were relocating evacuees and the policy
on employment had changed* Instead of hiring all you could
snd trying to make them look busy, we were cutting down the
staff and streamlining procedures all of which greatly
Increased efficiency*

To summarise, it might be well to point out those things
which could have been done in the beginning that would
have made for greater efficiency and a considerable saving
in costs*

1* there appeared to be a great lack in plann»
ing and foresight throughout ISA as a whole*
We were gives a job to do without sufficient
previous Instructions as to the best methods
in which to proceed*

2* All functions were rushed through in too big
of a hurry with little time for planning and
insufficient time to do the necessary prslJaln*
ary work*

3* was very difficult to obtain maximum efficiency
from evacuee workers« They could not be forced
to work snd consequently didn’'t care if they were
discharged from a job as they were taken care of in
any event*



Everything considered t belleve It vas a job veil
done* it undoubtedly was the largest undertaking
of its Kkindever attempted end this Government*s
first attempt at evacuating a large group of people,
The Job va* accomplished without a great amount of
undue hardship on the evacuees, and with as much
dispatch as possible*

Respectfully submitted

H- A. Faibey
Property Control A
Warehouse Officer



XO»IB handbook on Conter Cloeure

S PKOPAfifif ooktrol anp mmmnxm mit

1« Sixty-on© storehouses, 100* x 20*» cernent floor» wre set up cm thls
Center for warehoueing* They nere used es foilows»

Co-operetive Enterprises
Offices for Belooation» Leave
Welfare» Ration, ETaCUae Property
Court Boom
Cold Storage (Boss Management)
Storehouses (Mess Management)
Offices and «orkshops fer Plumblng,
Eleotrical, Carpenter, Agriculture,
and Transportation 11
Storage of Evacuée Property 8
Chip Sode! Factory Z
Déhydration Plant 1
1
1
1

o 01—l 6]

Canning Faotory
Beehanlos Sohool (Education)
Osstroyed by fire In March, 19hU

The balance» sixteen, Is belng used by Warehousing for Storage of
materiale end supplies»

Thls type of storehouse was inadequate for the purpose of central
warehousing, due to their «cattered locations» It was neoessary, at
times, to use more than one building to store ail of one article» Ko
shelving was fumlshoa for storing articles of hardware» etc» end it
was neoessary to uso only thé floor «paco* Good warehousing requires thée
use of all space in subie foot dimensions and not « quare foot* Therefore,
a large amount of spaoe went to weste»

Divisional warehousing was not very sucoessful since the Property
Cffioerw as tmable te devote ail hit time to techaioal supervision and
sinoe evaouee personnel Was often changed» Divisional storehouses were
careles« in thé processing of reoeiving and issulng documents* Audits
disolosed store carde» showing propsrty still in the warehouse» although
articles had actually been issusd» Thls method of warehousing required
oonstsnt supervision» uhich the Property Officer could not givo, ditti to
the fact that there was not «uffiolent supervisor/ personnel In Property
Control itself»

In Canuary 19n5* warehousing acquired onewhalf of the main building
of the camouflage plant and three sheds* in the main building wo acquired
approximately 5350 sq* ft» of floor spaoce» *nte this» wo moved Property
Control and warehouse offices and the balance was used for Storage of
plumfoing and eleotrioal supplies» office ande ducation supplies» hardware»
etc» Three rews of bina were bull# along en# side and also a balcomy on
eseh side» On one baleony we instailed two rows of Uns*

In duly 19lih» we acquired a 6 foot man-proof fonce to enclose the
warehouse area» which lessened the disappearanoe of properiy oonsiderebly*



Ib» first project wide inventory was taken as of December ~1,172
end continued at ninety day intervals* These inventories «ere not
accurate, duo to the foot that all units and sections «oro hardprossod
to koop up with currentwork and necessary installations aod repairs*
Also, considerable loaning of property between unit and sections was
prevalent and to such an extent that in several instsnoes, two and
sonetistas three units inventoried the same piece of equipment*

When the Handbook 20*F was issued, it required that a perpetual
Inventory crew be organised* Ho allocation for these positions was made
and we were not able to spare any employees from the Property Control
Office nor the warehouse to take ever such duties, due to the press of
current receipts, issues and transfers*

Ho regular scheduled meetings were originally planned by the Survey
Board* they met, as needed, by the secmaulation or survey reports*

The first members worst
Firman H* Brown, Chairman
William 1* Taylor
Raymond Hayward

later the Beard consisted oft

Jemes Shelly, Chairman
William H< Taylor
Wr £ Imrick

with the alternates!
0* pm Young
Joe H¢ Janeway
Carl Quasi

When the Handbook 2063} authorised that the Assistant Project Director,
Adainistrative Management Division, Senior Engineer and Supply Officer be
members of the Survey Boerd, the following took office) S* Iv Runyan,Chairman
Joe B# Janeway and Z2* A* Ott*

Towards the close of the center, the following employees acted as the
Survey Board!

H A Ott, Supply Officer «*#= Chairman
Joe H Janeway, Senior Engineer
Stemen A* Foust, Procurement Officer

Ho difficulty encountered in obtaining release of surplus property
after declaration to disposal agency, other than the necessary daisy
originating in the disposal agencyS organisation* Thec ause of these
delays are not known to us, but perhpas they are due to the volume ef
declarations received by them, and the attendant Inspections and paper
work necessary to prepare the property for disposal*

RESPECTRULLY SUBMITTED,

H: A= Palbey

Property Control & Warehouse
Officer
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Ration Control was exercised from the boginning and
followed WR*A* and 0*P«A* regulations* Point allowances
for evacuees were the same as; regular oivilian residents
outside the Center I»e* forty-eight processed food end
sixty-four meat points per month end two pounds of sugar*
Later sugar was out to five pounds for three months* June
Ist, 19145 sugar was out to five pounds for four months*
June lst, 19143 point allowances were changed to fifty point*
per month on both meat and processed foods*.

Rationing was never a real problem at this Center,
outside of sugar* Japanese were never accustomed to eating
a great deal of meat* Boat Japanese dishes are made up with
a little meat cooked with a lot of vegetables* lost of the
vegetables came from the Center*s Far® and our climate was
such that the farm produced vegetables the year around*

ffhen points were high on meats, we used nearly all
that was allotted us, but very seldom used over one-half
the points allotted us for processed foods*

Sugar was rationed to the less Halls once a week and

they had to make it last*



% order not to orated our ration allowance, we
mode * skeleton menu the beginning of eaoh week of the
retleo foods based on 100 portion» that we would use
during the week* By doing this -m were able to portion
out the rationed foods evenly over the week* WH hsd two

neatless days eaoh week*

IfH AMIBISTRITIVE MISS

the Administrative Mess was our big problem* Most
of the staff who ate at the Mess never had the experience
of living at bone under rationing* They had no conception
what foods eould be served them with the points we wore
allotted* WB*A* regulations were to take the total number
of meals served and divide by three to get the number of
ration points allowed* this would have been alright If we
had served th# same number of people each meal eaoh day in
the week* What really happened was, we served forty for
breakfast, which was a meatless meal, eighty for lunch and
one hundred and twenty for dinner, our heaviest meat meals*
On meatless days, we served about forty at each meal, so in
reality we served one hundred people with a point allowance
for seventy-five* In order to keep within our point -allow-
snoe ws had to use mostly low point meats and had to be very

sparing with them* We used fowl whenever it was obtainable*



Points for processed foods did not trouble uc because
we used mostly fresh vegetables* Sugar was a problem and
about the only desserts we had were those we eoold b\

already sweetened*

TOCtJEI MESS

Our problems In our evacuee mess were never very
serious* We credit this to our organisation* W had en
evacuee having the title of Senior Steward» in charge of
Mess Operations» a Supervisor in each mass hall» a Head Butcher
in charge of meat and cold storage» a Sanior Steward in charge
of staples» a Bead Produce man in charge of fresh vegetables
and a Head Ice and Milk man» in charge of milk and ice*

We picked an evacuee for our Senior Steward who was
a politician and had considerable administrative ability»
the ability to organise and who had the respect end confi-
dence of the supervisors of the mess halls at well as the
heads of the warehouses* The Senior Steward was direotly
accountable to the Chief Project Steward and the Project
Stewards*

The Mess Supervisors were men in good standing in
their blocks with supervisory ability* Most of them had

been in the cafe business or had been cooks on the outside*
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The **ess Supervisors held a mooting twice a month, with
the Chief Project Steward sad his Senior Steward were
elways in attendance* All problems were taken up at these
meetings end settled satisfactorily*

The Center*e menus were made by an evacuee and cheeked
by the Chief Project Steward* The usual breakfast was fruit,
cereal, eggs and toast* At noon the main dish was a Japanese
dish, usually made of meat and vegetables, a salad, rioe,
Japan#se picklss and t ea* The e waning meal was mostly an
American meal, such as meat, potatoes, fresh vegetable,
salad, rice and tea* Two meatless days were observed each
week* For the noon meal we usually used an egg dish as the
main dish and fresh fish at night*

The f am produced a large quantity of Blakon a
Japanese vegetable similar to our icicle radish, only it
grew to about a foot long, and two inches in diameter* Diakon
was picked as soon as a crop came in¥ We generally had enough
to last the year around# These pickles were always on ths
table* We grew about a ton of bean sprouts each week* We
manufactured Tofu from Soy ®eana$ which was rich in protein
and was a supplement for meat*

For our people who needed a special diet, we had a
mess hall for special diets in each camp* These mess halls

were operated by flip# Operations, but the menus for the



special diets n n under the supervision of the Hospltel
Dietitian*

The Japanese food teste differs from ours# Food
they serve sold end relish, wouldn't appeal to us at all*
they use lots of Shcyu Sauce in their cooking and a meal
is not a meal unless there is rloe on the table* .. They are
very fond of raw fish, eaten with Shoyu Sauce and a very
strong mustard made from dry mustard* fhe fish must he
from salt water, such as Sea Bass, Bed Snapper or Tuna
fiefa*

For their festival days, such as Saw Tears and
weddings, the food Is cooked and served cold* At a Japanese
Banquet the traditional dish of raw fish is served and you
will have two other plates before you, one with chicken
which has been dipped in Shoyu Sauce and broiled In an oven
and usually is very tough, french fried fresh shrimp whioh
are good* The rest of the plate will be made up of rice
cakes, molded into different shapes, a cake of Tofu fried
In deep fat end a cake which is very sweet, made of Lima
Beans and sugar* They use a lot of food coloring, such as
green, red and yellow, for decorative purposes* The Bean
Cakes are colored and colored egg« are used for garnishes
on the Bice Cakes* fhe second plate is about the same, minus

the chicken* ~f you follow the Japanese custom, you will eat
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the raw fish and the second plate,» the plate with the
chicken» you ere supposed to take hosae*

Their two choicest foods» tofu end a cake mad#
from sweet rice» are tasteless to the average Merican*

Evacuee help in 'the kitchens were very satisfactory*
Hie only trouble we ever had with them was when we picked
the wrong man for a Supervisor« He made a mistake at the
beginning in giving the Mess (call workers too many class!«
lie ations i*e* we had cooks» cooks helpers» pot-w&shers§
diah-washers» pantry clerks» porters and waitresses* This
had a tendency to specialise the position» a dishwasher would
wash dishes and do nothing else» etc* So changed the classi-
fications to cooks, cooks helpers» kitchen helpers and wait-
resses* this allowed the Supervisor to put them on any job
he saw fit and made it easier for him to get the work done*

fte were very successful in the use of evacuee Kitchen
Stewards* Xhey visited the mess halls daily and reported on
the stock in the pantry and the condition of the kitohens and
on any problems the Supervisor may have*

~e&ls were served to the evacuees somewhat on the order
of a cafeteria l«e* the rice» salad» etc*» was put on the
tables and as they came into the mess hail they passed by a

counter where they picked up their main dish* the food was



dished up »8 they oaa» for it so it wee always hot* After
the evacuee had completed hie aaal, he picked up hie dishes
and silver, left the silver at the station where silverware
m s washed and the dishes on the dish rack#

The evacuee did a very good job in the warehousex»*
If© had many who were experienced in that line» They kept
them clean and in firet olees order at all tinea* Our
losses due to warehousing were kept to the minimun™

it® would have had many problems maintaining an adequate
inventory If we hadn’t had an arrangement with the fray Quarter»
rasstars to supply us with food* He anticipated our wants forty-
five days In advance* Our months supply of staples were shipped
to us on the first of &e month* What fresh vegetables we
needed besides those produced on our farms wore shipped to
us each week*

Our farms supplied us with most of our meats end psrt
of our milk* The milk we bought was delivered to u# dally*
The Quartermasters made all our contracts for milk* bread,
ice* etc*

Our warehousing was divided Into four divisions,
staples, fruits and vegetables, meats, milk and ice* Bach
division had it’s own truck with driver and «reaper*

All Items were rationed according to the menu and the
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number of people in each mess hell end put on the
Material Issues* When the food iras delivered the »ess
hall Supervisor signed for It* We had butchers in our
seat andoold storage »here the »eat was out up and
rationed for eaoh meal» and the kitchens received the

exact amount seeded for eaoh meal*

Respectfully submitted*

John D+ Seater
Chief ?rojeet Steward
Mess Management



