


Dear Mr. I yer:

Qq Jun# 26y X9k2$ 1 «as assigned to the San Francisco Office of
th®]™ar Saloeatlon Authcarity trm 195th Field Artillery, at Fort (M,
California«

Four other officers uttrm attached to SHA in San Fz*anci$co on
temporary detail, Hthin three or fOor ©oaths 1 was the only officer
remaining vitii th« San Franciaed €dmee» As joa know the reascsi for
the asslgiiaieQt ©C Arwy Officers to IIBA9 was "to assist in setting up
Jxraetic«s, proeedores, and to establish operaté&g relationships be-
tween 133A asd, the kxw” sdxrices” iaas”ieh as the original &gre ei” b#™
twesn the War Department and IHA provided that the War Bepartaent mipply

essential n#eds.

I assumed ihaty sine# aXl piias#s £ csjsup and opera-
tion were to be established, the assistance of these officers nas neces-
sary in planning and traiaing 4 porsoan®l for fidd datl«8.

itr™ Fryer, who was in charge of the fi“ional Offic« in San Francisco,
did not oatliae any particular phase for which ho wished ay assistance®

but occasionally he asl»d a® to partieip&te ~ien difficulties arose.



Z is th* proeuretmt of mppUm load Mai«rlals» rw

taining wmrking «m fig~«aia «ltb th~ mp~&9 n«goiSjiung
8p«elal ppchimm* X al»& mm th&t proper roaorde dt materiayi N> -
pli isitl 1 »  Ultaln"d* offio« mI»o r«eord«d aXL p&tcimm

ord«r# &N feUoscNI thjrdo” to asiwe il«liverlMi»
gradually Nptr< i e that t”cire irerw thra«i groui™
upirftiitg M4| San Frmneiseo” aitdi Urn mmxI group of AwWN
&d th®ir ~ppALntni rnplrwm, MO la r«&Xit™ wRre m suadliaary#
$mi b«en 10 &pm

ftM ~*mmt9 tit# BMlo&MLm C«mt«rs milder «<hnaWv«r mihods &od proe«du]*»«

ti*r e iH 1%9»  Camps re sar  h«m_ graeu _ easing
trm  %m eoatftrs ihm ecaust* fhm 9* $* boilt
ea@|™ ~id a “elndial# £ «a<h tester v Ikt as*

si din taraMilsg r O«ipt of _p|»Xi u

M* Ffy«r# thar«fgr, u»# of th« p«r00lin«X la %m
Xqidiig
( M4 : £eOON
le Bromtmmt throu# ars®y ampply eh«i®«X8*
2« opemtiai)®} ~Xesring and «t«Rmnit# a&d
sup«r¥i»Ing prdeid«p«iit of food staffs*
3* isalsldag with NebX «e t3] miX

i>msport and tm ffle*
4« FiimXIj &miB%Ing 111 Bmmtiag cmraf tmeka9 and oth«r
n A id lap”rte

flia Am™ ~tmp &t Franel™co was in ih« «arl™ mosthsf
n% leelu”™t in $%skft Eolatlonship ms “erly poor* It
m &t eh t"U# Uia | to Ato MUt &b t I GRtdIn Us

1!« 1« San J meas fiinrer oo |
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ia atfe«_yL g t# fe# P4 e atiim”ted,

«im«rttljr# tQ &+ A~ mtrHem i“im meUm m» n««4«d mithm% _ate«U " g

Lonit@i . HjURt,. DS A . gg”\g’op |
AR P# !N jfir BM ttd 8§ N

. tonaipertA%! * dpm~"xXy, n yj ~faeetlms 'mrm #t-._

Nrifett A1 Ffawwt»e0 OFFic## _(Mvillui p«F«aim#i) t sd mr «CFiet»

| vwap by mmma aiid pm diM U wltNa* th# rixm$ wlthmife tummr m ttm
Itlisjfe.  «# o' foo A 1
lug 41*[M»t 4 at _»tw *r werlc haul b««n a pli®h«d bty fcfe« of * |
cw»f U3y jNL _*itfA#itsf ftdrised _rsle|3_ii9,
pSa IR 1| IR < EA 41 1. -’
|»«a«rliig ArhiUIm for MkN A ranr™r N n»«ds of fell# C«titcrg jf<a*
—r —la- _  — o e s utt#r
rtj t«* Ge™«mle  rn 1. Noon 1N iin
ANIM TN L efyifa3Ul ligl| $ Nitwgsl o8
pE(Pt%Um w iNir«fficiife«,Niien Mu»i by t)b«|:»pfeeim 9t«y Oen™raX S
ram % *| Qopim ei this dijroetiire «h u.l4 bmn h«tm i#
— wi_i $«mo0. E iB#w| _ . i
tim Ap*#ehiNi™* i LU my»$ ft dijfl! “katdt "z mm %0 tmewe tMi Nrianr
U%U9 of vdlil@X«9 mmd%d i&tkrnTi"m & m i G&ppu Awuw, 9m p»tdm~$
"mk X mM r«9”riei«d &> l« tfwsi is th« i m of th« Fs™*m« cwi»i*!"~Fl

1Ai#r p«fwm<Kl U _®]& the me. e ~ »_ iroa
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| M a mMmit&X% aisd bmmdi®, "¢’"m%M%m witfe|
otflm rB th«p«# «n4 &'+« all cmtrnn m ihd Paoiflt Oimtt &nd in irisM»al
it hmmm pri«ibX« %a mcw?9 mm”~ml )m”p9d %rmka &nd pammo”vr mm 1
t&t %m easips# 1%e»a T#hleX«8 mm frm . two
U % pardauie of ©an* by Um D«Teim
CsammEnS™. T
| from tmrmir CCC> «nd WK rnsrptm*  Tinmw iriMel# ¥ &»-
by felie lIfrfeyasrivY efflbe-- N ovotdmi_
| # T 1 a Ti o111n th«r«0f fi* e«
Sth« mrwi™ 8<esun™»»p
m vtim mde &rimmmmuU idth Umn mrt«imdi«r GmmmO. t® s«»
««rr» repair part« fi= oilunr serrlc#® trm . the mmy »hG"$ nmmwoso

3m e«Eiters»

X Awitli ih nrliig e e N tiewk

vliai: jyw'p «s® wi  eafealilllMililg prefleawr  it% *u<! PBYMA Ly

AVSATWERH. Y& Iybfttr nn ~pnra”oBfis{it"8 liad . 4 |
£mt m~er pmXm md «th«ap “rrile# wt&%Im» Jji t/« at
th «|tis» tIm 0, $0 Saglnowa Im it ih« ca»|»i* pXj"m for meh
fa«llltl*« b# i tu feQ i»dgee Fladii™ that »osft e«<at«r«
mm **««tting fey» wili iaptwi”~d mmhoiuieft fAr mkB»hift rmpsdr m m s»9$
6%id VBB IS® MEt&Ft t# 617py%lS6 OF pxftH 13M 60FISIHIGES0Il 17>
eSliti#®”" or to up pmnvsmml with an w”upmU”Aiog of —

t«oa™e«t I wio%am jm il O$toib«r 1942# tkokis%g that jraa glirt e~sldiwmi lea”
10 "N« eC iwd tui to hwa<l up tb»m mtXwttl*"«0 Ateoat

X9 1%2% ym vili#(l th» $m Itrmelm”~ Cffie« toiA aak™d m t0
hmd ih» wgtixiS*r sM ttm» %& |1 h&d &tbmt M tiritiM  %»

st tm/i (s"cfw™Md io haw# sl faroai tl» ,



ol mi imli ji3U4 .in % ol jf ~
trm . 1 «1X y™« with iniieh 1

hM fe«dii i«MUng in eMwr %9 iay fonti~iim imp %h» pmSm%M t#

J« ¢ l«r th_ir iaiy™tiv« wittoat U_»ek» Or _&«» |
Al
~Niiig Um period trm 14" 10 Ft™mai”™ X5B 1943, ~r «sti™w
p« e XfP 1. ~ 1m~n A § Noe N n
M ing fam ag«ml«a# 1t is pMsdbl# that during ttil# Um
mm mmmm “iat 1 o%& wmk tm imtmst# mB %hm”i %y
4 « tila», tlew» NiBD _ ~Yg ™ hnN ©
' y th# iwtl a ¢ Jutfe « .4 £ _* N p- #
nsNhisitr t&t la eoftl rmfhl«t%immO Oarl*$ %kmm th« northern
t li imfctbir _ Alth<in
««iti Bet« ™A By Ihtmia tim wrm, efth« awp”, Fill

%mi4m li*» r*MUmmt mmh%ho” volwm «F mml”~4 bmm vm M4

f . NN 8 t m ~im ~lm  mixdpg wmm

~"pB durs»I» f«r N Etmet”™ Hmki timit e«xntoi#t43r« FFtllId t& pro»
do®* t» &ml| mdek mm f«p tkl# %sk»: C2«Kti%l U%N A maidokal
Ttmd>M prrssrel %rip iiir«ti®ik&i 1" o th# _siatt Pii™ |

| m rt«nH of my %fip$ $ t"smd thtat ihm "m”~mcUttm to ~*9"m em~"

t™m _awmin™rd N . 3. , ~ throng
« UUlI iwni It *rikr ¥l 1 djf r.
I"PHELTIINDNN /v Q-7 " # waiting

wsibrgmT™F, | eimtaet’d aa A« w M in ~MtE%U «ho (amd



m Mortem %0 1fulX in'ihe 4oCllirdiHIkai mtT9 affuatgodl a#

eoftl was %td4 dowa Im idtM a # of tho Nim$ |
tré&et wa« e«tafeliali™* oth r r« #rv@d ». «mrprisingly
Urnet is settling «eooun%m| in tbla idt#4  a#, |
li laerwiisgly dKUTfi«ttlt. to mmre I»t#r on. lin

tiMtmm m prompt ps mmt my h«re m4» fcr stm idsm ~standiog «f

our

P~|l  Itoh of i*r %lae ia th« 3ah Oftle# to! bmn 4mo%” to

%< ng _ «fF th« tpi 1"t«d pcrff X proe-= ms of AX pro r<
& Iskrm Pe% N ith# m”~k m» In r#!ltiisltlm and In rm &p”

lug and per*h&m ardors and d«llv«ri«»» In p* f

I"ANiltiNMis wrs wmt bnek to th« pmjmta tot

nad all rtMdsitigiss wns odit«d jfcr «r FO«r o, te Inunr<»

pr t hasdUng gnftrterms”«r depots* idlMikmt 8mh miitins m4

pp ULmijmty m&th of p»2.1«s n9ed«d wmX4 liaT« bmn d«»p

Xay«d iihil® m g”X»ittm9 mm \miug bAm m of faalty c«“po»lii<wi,

Xti Is fe# liSANNQ ill# UYWMX ulil™li "O8M dw#10B> t&r %

gMurt«msist«r r«Mal»ItlQu» ~em in with tyomw of goods «nu-

mm%«d m th» »asid regnl9lticm»™?
th O m m &ti4 the HtaH M Ulei looaUoii C t«r«
vmt &pm»d§ aM X &> tor all food stuffs
for th© first fwafey day# and dieek«Kj ifee i«itlaJL rM*Ipt* U e«# fegur
w«r* &rriirli$g th« jprijeeis 1© «»et tfe# 09979* ftm o «#s*rle#
pHih«4 f&r ih# Center. 1U rkanfttf. X» all four e * ¢, 2 ol ekx»d

%fo> eocuiljrtlc aad- tir” 1111k %% O0# Bm



*pt win e+ 7l imni 1471 N ) g *

| MWc «r irtio M th# Eigliigial nTctary la UtU« Sw»ek*| 1 v™onr™alii

i|fljni prAXmm” mek Hr* MaifCmm" |
id = g_|" s _plrilo_
t« ««t m timml t*m%0 ad %0 Tmd» i« ey # «t Sm
fr " minm™ piy far ««ih ptoeamtom nmf wntt fiimljeliieig*
3ftsi aFfaasliMgNsi i wm- «:m 10,000
Ahti AMd n<® bem -
A« N 1$0'%%% f mm &pdmrd a* 0# md
X 84> Ww-Imlu™A  Ifeanpoifil
th# tar _ tajgn N reaponsibility tm
AU ttmapmt 3#otlm* |If
imi*u &K or mctoi O Tcr»sm 0111:

Ji qgrid”™ % m App«ded«d pmtmm %» hmA up iM «
*Nrity “»_diaii th _© 0« ! >, ¢« jduu
tft*y ml%s 179 «f 9«mxriim % pmtmsi oi tim baNi&»
S"QUBd* pEWWEIt"d s o © - b*®6s® ss"NiswMipy f
m % tmmm tis* mpmnrUXm of thl« «#otlea ia tm%t %km timin
is P11 P r Lo , 1.

W& t# o
|1 b~ 1M N dryiaji %e iH»eiire «n iuMd»tani s«t*

Al OIMfei o' flldUl MaH Ve fREKNMEL 9% >%M ##3JUwIlUN



ft# Atelllti#*, (Inilliiiiigii® gajrni firlsmifitr)

ille*y 1 T tICNI*
* ol ANt
i :draft &t Um pIm tkmdng emmm~tim of s«afvice «aii»2
t# propniflir emi maa iald mst nd te pro>etd whz?

f*m* thi# mnN moepllirtiflki b«f r# mny assl«tiiiie« h*"d bmaptwided m

In 1
A oi this plan ig atiteh”~d as Bxliiblt X*
LEGEND
N NN M M N N N3 NN\ M M N
ur”rcsxed AuioMoi/ve /Matnt/rMirAr*pA P& 1 r Parirana TrAff/c flow. A« Control Station
Dispatcher’s Office
5 free—#-_ 6. Service Station
@n Wash and Grease Racks
Pai R
%\CN_T aint Room
o ) D. Oil and Grease Storage
JD/visiou ars i' E* Passenger Car Repair
" F* Truck Repair
D.
/7 Vv ’ . T G. Heavy Equipment
A 1 DAMNatF AYge™ Truidt
u H, Ualntenance Supt*
£ - I* Parts Common
n ! |
u - a £ i* 1 Gal. T9trachloride

A E_ -L. % Fire Extinguisher
&
J* Separate Heavy

\ « TTIT Equipment Repair
- Shop— in event
£ =
K* Cars or Trucks to
J be surveyed
Neior™ "Rl Tracks L* Trucks and Cars schedualed
for repair
T.
M* Division Assigned Cars
— * 1 1 i 1
Z/eax Y Ry T @ _ N* Division Assigned Trucks
K. O~ 1Maxor Pool Pass Cars
P« Motor Pool Trucks
S + e+ e Heavy Equipment for Repair

oDistances between parked vehicles to be



Alihoa# N nm ©or fm 4»9 i“rmCL

pla»» ha feNn reg?i«si«i from W ti e [1tUX* io~ons”
ilea emM, b« tmtsvapmd®* | f«H 1 «imldl hav« thrown dilation %8m
Ah™r 1y v <& i givi gat# p~KicmeX pIN»rt.
H .y X auikd X r pRENA®>  TBPfl Mfir aitd X< seiitiHe

. #ii4 i |aetiiiftX 1 | F *#]_p~tliig i sad tifcsiBiiig 10 5
fXd™ta, eoasi«tiiig of ppimiis&t- ism vehieCUM «~34 b«
up md XM&sixdf Iml it reqgsdmd mom than mt% intlwmm b«ing
ia 3uenr fex®d la 1# <]alekly #re #.  .SiiwtMia
A hmMimp ef s«r@fml &mUm af ml—|afsijtiés | dild th« b««t 1
umna m4dmt wiihsat bxd |»
forfw _ _ nlih_ — _ ot w o, P * m
oilier s9@Mkkui ift th« iaslilngtija Q ttim w&m Xs~rlug wndmt tM mm
hecNieft]ft m
It va#t T it %hn pPYypIiSs,
ill w»a4g*e rt Iw ~il.s £y #
«taa< Liitt. la “imr wmi»$ tht® cmM pht v#del«i in ih« i7ptNir »h™»

thum & ropftir @sw «<ml4 fix thm*

_ of fttirtki th. g 1iml iR iri U all
Quat«r™if Mm% ms avidlalil# ia p«rsoe™l mi ph Uml
Itl«sf th# i# forming %m »implm% wm™t"Xm
[1Im Mlleh bn iudi & agedd>ia enmmm ™M «11 jrrodieli™ i
»tan roiilt n% Im »t ttm TI#itn W all «Nmt#ra* 1k_v
meh visit Also dti£fisultie« that Imd *rmtoiksapm laek”™d

rnt "kl eStlm mr pp J#ei ~pia”, In b«ing
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_A bla® a sisti>k<l *»anr 111 %m tivem.i m
iftkda to 411 proJ#«t« irm” t9 pXm tMr tmeiXStimm*| t . r
m ® ilagrita, Piiefa U *tU«h«4 N “edat_Bom [<dsig A»» it
« 81741 fOaa of &MY EN t* notichid mr~"Um o™
HiX.~ia i Jlire™ _xiN,- g A orti@ i
mmtt*r9d in dift*m nt phucw thrm~m it m”"i emntw”
AN WS F M aEfwth « @ asmm 7~ mmm I r\vaimm&t
| far «ater*« m r $m%tm mA mmm” tu *m m |
R =n AN A | | t =" pigepit « %€ p pp ®# il
v 1t 8#riou« handie«pf slne« tbtt a ywi na»«$ axl nc_»101
e A YV - N e
pwrt for fwnwml yiWt &A01Lj# B sed grpo>, Sa ox®
poti*mm tfeat oaa net b« pdfic™ in « im mmktt &M in mMM&

fim talf»s Ny y«ar». tfl ilil ef Imjriiig pigri« _ ing &«ute
11 _

la - ay as #arfy aa Um epring «r rtmport* “mr-"ampw m

* prrzeUv« gmf» la a jsaiidftey p 1U<me Xwlc «F 1971

irIMtxX 4J4 e 4~ Um Gmmmmn% mm” thoaaaacl* of <Sallagp» and m&y mmtiu
1D {iiij3fttt tim»>  HEtrianr inuXkind in adntag ntay VSharon
©f part* &L i"ieh m n## emxM b» £8<H9 hmtmUM pArt« msn*
Nkl usp 4#80x*Ibid 9001d sot* b# mad 6 zetld pwrt# <

Ho™ nhevl T | jmmd N#el# YnmE VM mNnmm rMm$SryU

MmO gty By kMb«t M&FF ecall MRl VMY prts> 8

Ul MI Xat#r 9© k vikii|>'ni tMt "&# pX p#rt7 m™EMTm

VWNGIM «e>lin8' tills ™ 115 mm A M &eekMimptain «u4  Ifcak—2
*lag mmr th# »OciM#iid tiQa f«r 7O
m 1
1H!

,— V-1
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f<ar aaeh C t«r* Mot vim al «aeh :
ith MLiimticm Of duti a. L&eking a pr«etieal parts mn
vAmxtt«d In such id*h iirlewl a®i as %m "alpam ut Stiprarrisor
Ing rmloabl# 4779 sali*ltlug pan'ts In nminf eltl«sif frthaaistly o
3 4 1 7 w&kin this
- fmt th« air“rago nm%e«rf ptmotmmX TmQ&mmboed me &mfAUImmt
X* 21111and. latdHEi0- o
2» At r Tranap”t luod edjai“nane™ ~iperintend W
Na. “meu«« “mewkmpwp
% M7ov ToM Mip/rrishr

4« Foreman Me’\hani_e
$* Fmmn HBuhanie ~

4* FYormm Hxshé&nle
e 4nty Tk Moy
Bm M»t«« M»ohaiiie* (&s 9d«d)
"l thik N €M i ail th#IF responsibililjf £ar mmh
of tii« * tliia should hav# b®ea out in ™0
mmmmt &t X942 fead WRK widmmP/welA ~10 1 1 & sa™n nm»sotor w-

hl«l«« are &eqair#lt s«rriee m st b# e$tabXi«hii# lo dumbt | eoald
hav# i# ddiablltth <meli fiHatmr®# earll«i* imd WKk ask«d am t#

S&TiAg stadki 'th#89 IM.I>laX ajTsuntgémfino# X again weiit t# €r<isy

e«at«r tli« 12jr«uppl/ poiat« swrliig th® edatejra t© j«ak« m ir™*6 _

that all po«9lbX« m9slstane« trm th« WITE bviisg girmn th« proj#eto*
I &|jj0 vQifit %0 mrft&m eiasiisiaiid id jsak« imr™ Bip"mXs™d oC
th™ir JOMFt 1a the i”ogz™t* Tlie result of Hil$ that weif project
that pftld att*ntlian to mt imtmntim»$ mmmd tirefi4 purt»#

mud bait«ri»8 trom th# kmy without eest uniH Mijrch 1# XIM# Furthest*
aortty th« «&nstruetlo» of ms getteti under m j and oxp«dli#d#



lirwm * Mr~stor gr T«U X. ~ywing tool
maish Nitifedgp™ ” 11# 1*] tMn®8 liai gmm. a&
wM with #& iwikafindi £ ,tM« FIEUI|i-tett % mm. sbMg”™ r«
P~a ~irosste™a ImIMing* «ad t« fa%h
p iNMNW# tihrUr diw«3U aai nugr Flwsiliti®# iuu._
- 31>: Wi Jpir % imylm Mir,!:m
H Safari## Offle«» %" t*y & Xom™m a ma «VUli m”~imim X il
! n I _iBt um# ©E'. ftorl*«4+ 1 ant t
n n r r : r r r m
y Alitdiidin im 1 "pX#|«#di Hmi AMowmiv® N -1 JAnftUlgr aminmi™d N 9
IM% ei Fre™. "1« 1# &M %ld« pm it m, m& vdttmp ««wm |
imk9 . unit this sum. gpftUli«4 ami
trm * t#«hai«il ajrpwit Hnm irm m rimnwiM, »inm
a«l» hmw tMmr thaa in
isatiat#! N . nioeMLnatl i # tnielisiig to

BT T<Sp « at me + :14WBS*" m | © 1 =+ + N oft. m Ld

woarlilat fectwxa Igo* md m™~t 111iwM e th#n
aail irorégd m% probl«a* i*iin
rai#. mr® mm 11jr 14di Um eSaff#

sivdNi ifig iNieiUNing p9in~OBie"kp

siidl 8 t# $0> WESK dNoNi3ENiKi# ,m
g «p«it th« k$s tIm eagagedl la
*© ng -Hm «gtt] peiffitr #1%% Wirt]ftjg

aT «&4. JpirMi«l*« n_teriiocif ib« 41FFImi lU««r |
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nmaj&g m tictip so oorntm”~im <mtx4 illct aX«$

I _

is tta& pi 1 mX4 h«r. iHMm

1 4 t’aofe boon .f ih*  9ldL"t€ia Offr plan ixf
%mm Frier te startlag m tld» t«lp Hr# Bsurrmni h&d advi«#d
m rm/AXiNp y»«|i im mrdmt i<» «n <"gaiilE&Iflcrial A hill
lota* S«3tiaii was to Inb hiulkt I"xr. AL 1«<1 . Hemmr”
thi™ i wawiM in &™nngr villi &Y bamcHixig th« r»sp«iricr
MXIM * tMs is# «ioi™ INNItXt#4 la %am Mwiimlerstsuiiiiipi

wmi £Hfflomli io %

“/  Bdcar<e X h&4 b»<»i in th« fi«M wy 2mgt bmmm”~§ Vm (M«€ &t
Vm aivisiod ndsdoe ©f %amfoXSm nlI~i A
J wias .ae 41 iiflii dotdiNB  ®h Tigsjjas™ o
"ph %o mmX% that W& mtrnim| Uwmimd to Oil*, CALmM

aM Mumtmr mkmm ~iil iNi© 9IM% 4Mtimtl%imm ~Lth 1
<> d hirg ofehvnrit? bwm «r«l . pi "
mm apt 4*v«lI™)«d at th» Imt untillsW bwrnse
. ® tl> ip 1 a a » . i | 1 # iii
idj°Utraitl Uljr, of Mr. it 11181 but ali KNir  hl«

eeebauaisal "spAviamm$ 1
Xwui i"pr«s««d that Imliig asad”™td %& Ddikoi(»r,« Otfie*”
m agr mr\irm rmdMI ms goiag to faim i th« r«#p tt«iM U «#
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