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ADDRESS TO THE FIRST POSTOH TEMPORARY COMMOHITY COUNCIL

You are gathered here this morning to assume your 
responsibilities as duly elected masbere of the Temporary 
Community Council of Poston. You are the representatives 
of a community which has already made an impressive 
demonstration of its will to succeed. The person efforts 
of countless Individuals expressed in long hours of work 
under severe handicaps deserves the respect and admiration
of all of us*

Your r e s p o n s i b i l i t i e s  are grave and they are two-fold. 
Your first responsibility, of course, must be to the people 
you have been chosen to represent. Their wishes, their 
desires, their hopes, must always be your paramount con­
sideration. Your second responsibility is to yourselves, 
for upon you rests the task of setting up and activating 
a governmental structure, not only geared to the require­
ments and necessities of this community, with its various 
abnormal or unusual qualities, but also geared to all the 
Implications which the future holds in store. Veiled and 
hidden though they are, nevertheless we are all intensely 
aware of them b y  their looming magnitude. Here and now, 
we must begin to seek their solution, even though we know 
not their definite form or their full import.

There are some things which, I know, are as apparent 
to you as they are to me. In fact, they are probably far



wqt® epparest to you tham tbey are to me# tteém ©re tto 
veTy Immediate and rpeeifle requirmcate ?dt3t Glieli yro 
sstst concern yourselvee et once* Theyar© râ uiTesaeifts 
tei ah any noiMiit. lavabi éíyfií". 3;iiQ - sol f~reapéetiisg *C,, 
cogs&nnity must fìrst inetltnte and tban implesnent in 
arder that tbe eoamaity fmnetions aatlafMtorily fresa a 
mectonical, a e w e H  ©a a ’ spiritosi ¿elafe of view* I ©am 
©numerate tteee' l a enee ,. and 1 do co In arder ttef|;yeu. ®i|p 
realtee timi we, of thè administrativa staff, are folly 
éepeaient apon yon to set np ani' a ©tifate ttoc© agencies 
befo re we can «¡ff ieiently render yon ttoterer help lt le 
■ .te cut power to gglv© yeu# 11 Sp eeif lcally, 1 can isention tte 
fCllewiag*

tb#  CtameiX.at i t e  meeting tocay m i l  to te  i t o  

tr i ta i  teak  of organlzlng* 8o»e o f t t e  Cou&cUto i n l t i a l  1 | |  

t e s t e  are* . '■to e le e tlo n  o f a  (Éalasaa., ¥ ie e -e to im a n , 

n o cre ta ry  § a ergcsuli^a trarsi©, ■ a n i  - o tlie r o ffic is i©  * • e  s te l i ,  

a e ó f an ©araeotìve c o m i t t  ee a n i a iu à io la ry  e e m l t te e  feo 

eenslSm? .felle pTcbXis&e o f law ani. o r i e r  *»*• . problema ^ ilc b  

. your 2aw èeésiffe® t  to c  been co n e iie r ln g , a n i ,  1 be l leve,

In in a positlon to aaaìet yon wltb* -Among ether ec^lt» 
tese, in aiiition to tbe executive ani tte luiiciary 
©osssdtteec m j  be tte fc&lcnrlng: healtb, e inca t ion, bous ine, 
pubi io assistane©, ftmily relation©, prese, reeraatìon, 
wr k  pxojects* earaanlty «nterprl*©, eaiiitatlon, fire, ani 
folle®* In stert, ocanltteeè coverte^ all thè tepertant



il management* Bo not limit the member^ 
ships of tálese committees to your own bogy»-. See to it 

the many qualified individuals, in the!r various 
de, who are now residing in Boston, are given the

to contribute their training and their Invalu- 
advice, by including thm as members of your committees, 
last ounce of specialisation must be called upon to 

the scales of your endeavor.
Among your first major concerns, two things stand out 
y mind, and I am sure in yours as well, as being of

and immediate importance} (1) The establishment 
of permanent self-government* (Z) The eetab- 
a system of law and order, Including a system 

investigation of crime and déterminât ion of guilt 
or innocence of offenders, and a system of suitable punish- 

offenses.
on, there will be many, many other vital and 

necessary obligations which you must shoulder* A' great 
many of these will emerge of their own impetus, others 
you will design and institute as your own conceptions and 
Ideas crystallize, - as you join together to formulate 

the common good.
is a further consideration. Let it never be 

said of you by anyone that you do not truly and faithfully 
represent those who have elected you to this honorable and 
truly responsible post. Remember always that you represent



the to ice of your ir r people. Ouerd jrour&eIfis carefully 
«-IP iaet tit ofevioiig pitfall«. which • will ■ beset your mtli s '3jj-r\ > 
favoritlam, officiouenees , diseouragcgaent, the physical S 
handicap« of time, and temporarily limited working space* 
i/x well c®. the f|iMcn • pitfalls » thé unseen danger«,: the 
mftpTt® of obstructionists and unsympathetic or ill»« dr lead %  
individuals* •/. ; gr'tg 1 . . / : :. i x;'x:

1 that' -tie- other side of the ledger, you - can enter upon 
your new duties'with the full eonsoiousness that, in the 
larger ®m.mf the..opportuiiltiee presented here for a 
constructlv® contribution, not only to this essorgeney' period., 
but else to the ̂ post war period are without ll&lt. In your 
m m  Muds lies the .great efijié© to set in apt Son the- vehicle 

will carry the practical aide/of this 'i^Jeot\-thro&gh . 
to a' successful■ lag bad® in order tMtlostou ma;
contribute its full share to the total war effort .kl lu 1

rest' chatice offload
their @!sërftÎCC towsunity, and direct i: 

the hull ding of a. structure of deoeora ey. so realistic, so 
alive sa close to perfect Ion that it will he undeniable in 
the eye® of „the -'¿mrioan eonsIt.yat large ttien the proper 
time acme® .for It 'ife# %e; unfelled*

You must require and demand the full cooperation of 
every, single individual in this eemunity*. On® group,' in 
particular, ' you must depend upon for guidance and-advice ~~
in the wlsto their year® Z in the riel Of otr



fXT’f B W j  * int-.th e  knowledge th a t  i s  th e ir«  by in h e r l-  

» your fa th e rs  &né ym? m others, **** 'those o f  th e  

o l  teg- generation  — can aa6 a u s t he o f inestim able ra lu e  

to  you. in  a l l  your .deliberations*  holy' on them* Seek 

t h e i r  counsel* T rust-'in  t h e i r  'wiziom*

Ton taaw,j|X am aure, that it In Mr*. Head* s poi ley at 
3N>ston.;that\-we employees of the administration axe here to 
help you* 1 know 1 can speak for all of then when X'sayj 
It la oar desire to he of nee to you, to help 'you with 
your plane, to assist you, in erery.way possible^ to place 
at your disposal whs tarer we hare of experience, or train* 
lag, or enthusiasm that you ts&y wish to use*

$• wish you a l l  success and a l l  good fortune*
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Meeting held in Block 7> 
July 7, 1941 9:?0

of Poston. His talk is summarlzed 5y"4‘ollows:
I wish to speak this evening, and I appreciate this oppor­

tunity. I am very happy to come and try to tell you some things 
in my mind. 1 have been asked to speak to you regarding what
our policies are in this camp. Ijfhe policies that I want to| * %
follow; and my employees want to follow are very simple. <^‘he
first thing that I want to stress before I start speaking is this:^>
Poston is a relocation area for a fine group of people, and it is
in no way to be operated as or considered as a concentration camp.

\I am not going around block to block inspecting houses, inspecting
individuals or searching baggages. We go round only to visit when

\we do go in a friendly w a y W e  are not military people. We do 
not believe in operating under that system. We want to eal with 
every individual as we would like to be dealt under these con­
ditions. We* re here to help you plan and carry forward a program 
which will lead to a. happy and prosperous life in Poston. Our 
function here is to help you plan in every way possible. We 
want the plans to be your plan and the developments to be your 
devebpments. Your own mental and spirtual welfare: depends upon 
everyone of you taking an active part in the community with a 
complete community life for everyone. We hope to develop here at 
Poston with your help a pure democratic community. A community 
in which every men, women, and child has a place. We want to 
develop here a community which will set an example for the entire 
world to follow, in purely democratic principles. \i realize that



you are here due to a chain of circumstances over which you had 
not the faintest control. .Bo myself and my employees of this 
project have taken it personally upon ourselves to see in your 
behalf that you are happy, that your children grow up as good 
men and women and good citizens., that you have a good opportunity 
that any individual in a democratic nation should have. Now,
1 cannot personally make you happy, nor can the Caucasian 
employees, nor can I do all the things that need to be done. I, 
per son ally, and the employees can do very few? of these things. 
These are the jobs which you as individuals— which you as an 
intellectual group-should do for yourselves. r,e all know, all 
of you know, that the happy person is a peton with a definite 
purpose in life and with a definite job. We know, that all 
of you, I might say all of us, are under difficult conditions.
I don*tlike to stay here any more than you do. But these bad 
conditions are all temporary. By every man and women doing their 
part to develop this community, to develop our farmland, we can 
have a perfectly beautiful city. We can have nice, comfortable, 
homes. We, can have any natural community that anyone can have.
We can change everything out here but the weather, which I don’t 
think there is a chance in the world to change that. Out town is 
a small compact community, I mean the arrangement is small where 
there is a lot of people about 10,000. This is not a place for 
petty likes and dislikes between any groups. Out of these friend­
ships will grow? atmosphere of happiness and a feeling of security 
among everyone. We are all one people regardless of what our race

might be. All of us probably feel at times that we are very



unfortunate to be here, but I am still sure that regardless of 
that, any intelligent people can see the great possibilities of 
development in this area. A day or two ago I was going through 
the village and i noticed a number of Caucasians doing 
building work and other things. I am sure that our people 
can do these work as well or better than these people we brought 
in from the outside. It seems to me that the people should be 
too proud to cause us to have us to go to Los Angeles and other 
places to bring these people when you could do better. Now I , 
am not complaining that man is not working, ^ut it disturbs me 
to go through the town and see many able-bodied men around their 
homes, men who should be working in their community. If a 
man sits around his house, his mind decays, his body decays, and 
before long that man is not worth much. Man have seen that 
happen to tiem. A man1 s salvation under difficult situation like 
this usually comes from hard work. It seems to me that when any 
man, able-bodied man, is failing to get out and do his share for 
his community, and since this is his community, that he is a dis­
grace to his community. Now the reason that I am sayina these 
things is this!>. More than likely we are going to be here for

•-' vO
several years. nNow I could sit and tell you more, but I am not„h 
± wish I could say we could go home tomorrow. I would like very 
much to go home and see my wife and children, but I think it 
is impossible since it is out of the picture, and not being 
honest. X think that we should face the facts and do what we 
can here. We’re situated here in one of the most fertile valleys 

in the United States. Many of the people, when this tourhie is
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over, will wait to stay here and raise crops after the war is 
over, perhaps to stay here five, ten, fifteen years and operate 
on their own* I feel sure, and I am almost certain that those of 
you who wish to stay will be offered an opportunity for crop 
raising here. I want to go back to one point once more. This 
is your community. job of development is yours. We are
going to have as few Caucasian employees as necessary.

No man in here would think of being disloyal to his child, 
would they? But you are doing something ŵ orse in this respect 
for your child if you fail to develop good schools, good churches, 
good community in this project. This community is to have its 
own government council, which is to be the law-making body. I 
hope that council makes laws, good laws, and I hope that every 
men, women, and child is willing to abide by these lawrs. I wish 
to say one more thing, that we are not going to do the planning 
for thi§ the planning is your job. if I did not have confidence 
in your ability, I would not sit here tonight and make the 
statements that I am making. Now, I do not mean by that my staff 
would not be willing to help you as much as possible. It is our 
job to help and that’s what we mean to do. Many of you people 
are here from Japan. I’ve been in Japan long enough to knoV that 
when a man in his community does not take part, he is very 
unpopular. x hope the same thing works here. live been repeating



two or three times that I have said amany times this evening, 
policy statement is exactly this: That we want this community 
to be the community run by the people and for the people here, 
how it’s up to you people whether it is to be that way. xf you 
fail us in this king, I am ready to &ep out and tell the army 
to take over, 'Ihey will be glad to do it. We cannot run the camp
the way we want to, the way we would like to, without the people’s,
support. must have the people’s support one hundred per cent.
If we can’t get th£, we’re not going to stay here month after 
month in the heat. We will be ready to go if you will not help 
us. I want to point out one thing here and stress it. nOur 
living ccaditions here aren’t a bit better than yours--we perspire

l
just as freely.” You do have one advantage, I haven t had one hot 
bath or a hot shave because we don’t have hot water there. I
want to point out one thing that is off the subject here, arid I
will close. I have been very much encouraged in that the Japanese 
friends that are going to support you, friends that are going to 
back you in every way possible. We know that the. California 
politician have done a lot of talk, and the real people are still 
freirids who lookingup to you, donft realize what some of those 
people are doing. I did not realize it until yesterday. In 
closing, I hope that I have said some of the things that you 
want said, and I want to thank you for invitimg me up here. The



few things that I have said is the things that I believe and my 
staff knows it. 1 believe in the things that I have s id or 
I wouldn’t be here, and x hope that you won’t fail us and let us

down.
Questions and Answers:
1. 1 would like to find out whether Washington appreciates your

principles and yourhigh ideals and wonders whether Washington 
is backing you up in opening this place in the reservation.

Ans. 100%

Was this policy in this camp in the Indian service planned, 
prior to this evacuation or after. And if it gave self- 
government.

xins. It’s all a part of the W.R.A. plan that we should operate 
thisprfolem here. We operate this project. We are here 
under a signed agreement, and a contract with the ". R. A. 
which gives us authority in this project.

•3. How much funds were provided for the task of the project?
Ans. ih.e Senate is arguing about it. There’s another thing that 

x would like to point out that we have already purchased 
$£90,000 worth of equipment and we are buying about 85 
more heavy tractors now. itmight interest the people to 
know that we planned that it would cost the government 
$11,000,000 to operate this plan a year.

4. How/ much wages do we get?

his. Here is the present plan of the project. ¥ou 
wage scale. People will produce crops all of 
go to the community fund. From which all the 
go to.the community fund and divided to every 
who will work.

have seen the 
that, will 
profits will 
men and women

5. I would rather be paid union >ages and out of that pay for 
my room and board.

There’s one thing about that; if we put this thing on the 
wage basis and if we make them all pay board and room, 
what would happen to the men too old to work, children* 
and widows* So we have to work for the benefit of all the 
dgodIs *ir 'wJr 9
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6. If I am a wartime prisoner, shouldn* t the basic expenses 
be borne by the Government^

Ans. This is not like a place where we have prisoners of war, 
no one here is considered a prisoner of war. If he was 
considered an enemy alien, he would immediately be taken to 
a camp for enemy aliens. This is operated by the people 
and for the people. I would like to make this statement 
that as long as I am running this camp, and if any man 
deliberately refuses to work and he can, I am going to 
see that he doe sn11 stay here. Mow the reason I make a 
statement like that is this: If the man who refuses to work 
will be an expense it is unfairness. This thing should be 
a big cooperative. If one man does not do his part, he 
is an expense to every men, women and child in the community.



Meeting held in Blk. 39

July 13, 19^2

Mr. Wade Head was introduced by the chairman following Dr. Schnur's 

talk. Mr. Head, in turn, introduced Mr. Gelvin in the following manner.

I have "been speaking every night for a week. I don't know what it is 

whether it is the dust or my throaty hut tonight I am at a point vdiere X canH 

talk. I never did like to talk traich anyway. So tonight, I brought along 

my very best friend who is going to say to you the same thing that X was 

going to say. Mr. Gelvin, our Associate Director, and I am sure that you 

will find him one of the finest men and on© of oest friend you can ever 

have any place.

Mr. Gelvin's talk is summarized as followsJ

I appreciate very much the opportunity to meet here with your people 

this evening. It is my regret that we do not have the opportunity to 

meet here with you people this evening. It is my regret that we do not 

have the opportunity to get together more often in meetings of this kind.

I have been asked to speak tonight on the policies of the Administration 

here at Poston. That 11 not take very long because the policies are 

very simple and very few,

I would like to stress the fact that we of the Administrative staff 

are here merely to help you in formulating plans and to facilitate the 

operation of these plane. The actual planning, the development of the 

plans, and the operation of theplans must be yours. ,And we are here 

merely as a facilitating agency to help ylur own mental and spiritual 

well-being that you take a very active part in the program here at Poston. 

And that in general, more or less, covers the broad policies of the 

Administration here at Poston.

There is much work to be done here and it is very essential that 

we all get together in order to a cco m p lish  t he things t h a t  are to be do



here and it is very essential that we all get together in order to 

accomplish the things that are to he done here. There are schools to oe built, 

irrigation facilities to he installed, and land to he subjugated in order 

to be farmed. It ie very necessary that we all take part in that. At the 

present time, there arqfmany people here in Poston who are working on the 

projects I just mentioned, but we need more. I know that we a re very 

anxious to see that adequate school facilities are provided for your child­

ren so that they will be able to attend schools in the fall. I know that 

you are anxious to eee that your children grow up as good religions 

people and lead good lives.

Iff will he a tremendous job to construct the buildings necessary to 

provide the type of school facilities that 1 know you people want your 

children to have. That ie a job that we must oil pitch into and help 

put across. In walking around through the town, I see a number of men 

who are just lying ©round doing nothing. How, you know, that that is 

not a healthy condition because the nafcttral tendency, and it is a nat­

ural heritage of the Japanese people, to be workers. The man who does 

not have a definite nurpose, the man who does not have something to 

occupy his time is, I am afraid, going to develop into an unhealthy 

individual.

I realize that re are all here under very difficult conditions, 

and here under conditions which we have very little control. But I 

believe that we can remedy that unpleasant condition by everyone pitch­

ing in and doing his share to make this a better place in which to 

live. By all of us exerting the proper efforts, I think that we could
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accomplish things here that will waken the whole world, and that is not? 

idle talk. We don*t know, you folkds don't know, and there is no one 

who knows, just how long we will he here. Simply because we don't know 

is all the more reason why we should all work together, instead of a 

few doing the work which we all should he doing.

The agricultural possibilities in this section of the country is 

almost unlimited; this is one of the most fertile country that we know 

of. I have been asked many times by many of the people just what is the 

chance of remaining on this land after this war is over. That is some­

thing that none of us can give a definite answer to, hut X have every 

hope and feel very sure, that when this is over with, that there will 

he opportunity to continue here on the farms that everyone developed.

I believe that it is entirely reasonable to think that there will be 

opportunity where we could lease the land for ten, fifteen, or twenty 

years. I merely mention these things to point out that there is a job 

here for everybody, and that if each one finds his particular nick and 

do his work, this community will he a much pleasanter place in which 

to live.

How, when I started, I said that I wasn't going to t a-lk very long. 

Time is getting late, and the people are getting warm, so I might give 

you people an opportunity to ask questions. I would like to say once 

more that I do appreciate the opportunity to meet here with you tonight, 

and hope that another time to meet with you people is not very far off.



QUEST I OHS FROM THE FLOOR!

1 . As I understand, ©ur present situation ineamp is  that w© are wards of the 
Government * Being placed in  such a situation , w a r e  the sane as 
lo st at sea. We are to ld , "you do the work, I w ill help you do i t . *  What 
eould we do, what achievements does the Government want? That is  what 
a lo t of us a re groping for.

Ans. I realise that everyone is  going through a very d if f ic u lt  period, a period of 
adjustment which is  d if f ic u lt  for a l l  of us. How, there is  much to he 
done— a person can either do th is! He can s it  down and brood, fe e l sorry 
for himself, and get in such a state mentally and p h ysically that he is  
a sick  man. Or he can tr y  to find some interest that w ill  keephim 
occupied, where he w ill he making a contribution to his neighbor and his  
fellow men,and by doing th is , he w ill have a certain satisfaction  which,
I believe, w ill be good fo r himself and be good for the people around him.
It is  not your fau lt that we are here, but a re  we going to try to  make 
the best of what we have, or are we going to sit down and say. Well,
I am here, we are not going to do anything. The Government brought us 
here, and I am not going to make any contributions." I f  themr la sts  
two or three years, I am afraid that that man w ill be marked in his mind, 
in his p ir i t ,  that I don’ t believe he w ill  ever be able to throw o ff.
Any idle man who has no d efin ite  purpose, soon his whole s p ir it ,  his 
whole mind, does not function.

one
I would lik e  to say just/more thing in that connection. I believe that 
the Japanese people have what i t  takes to overcome the d iff ic u lt  situ a­
tion that they are now in at Poston. 1 believe the time w ill  come, in 
fact Ittm very sure, that the time w ill come, whenthey can look back 
with pride and say, "Here was an area covered with mesquite trees, 
here was a town bmilt of the same materials; we took that town and made 
something beautiful out of i t . "  ,.r

2. What is  the estimated time element for the building o f  the schools?

Ans. We started out with the plan that i f  we could obtain su fficien t workers 
in the manufacture of adobe and in the actual construction of the 
buildings, the school w ill  be able to open on the f ir s t  of October, we 
are very determined that we are going to have a school. However, i t  is  
d iff ic u lt  for me to say the time element involved, because th is depends 
up©n the people w illing to get behind th is  plan. I have been to ld  that 
i f  we have s ix  or seven hundred workers, the school can be erected and 
ready for use by the f ir s t  of October.

3. Regarding the repatriation program, what can be taken, who can go, and 
what are the expenses Involved?

An», Those people who. re e lig ib le  to go to Jape* are citize n s  of Japan and 
th eir children who wishes to go. «here is  no age l i i l t .  and 
no expenses lnrolred. The Spanish iabassy decides whocan go, » d  he goes 
i f  there is  rooa on the ship. 1 wonld lik e  to point out one thing  
Poston ie  on» where there is  a lot o f ruaore. One of the roaors going 
around is  that we are taking the registration  on th is  repatriation program
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80 that w# could turn th# l i s t  over to the There ie  no such thing.
Ho one here even bothers to look a t  these names; they are a l l  turned over to  
the Spanish Bmbassy, One more thing in connection with this* Please fe e l  
free as citizen s of Jap an to make application to go to Jqpan or to stay.
We do not urge you to go or to stay; i t  is  solely up to you to decide,

&, Regarding the cooling system in the hospital, why c an 't  they have 
coolers in the wards where there are children?

Ans. Yesterday, we had nine more coolers come in and there are some coolers
in every ward where there are patien ts. They have not a l l  been in sta lled ,  
but allm rd s w ill have them soon. 1 am also happy to be able to t e l l  
you that th is  morning there was a c a ll to Bos Angeles, one to Heedles, 
and another to Yuma to get these coolers that Mr. Head has beenworking 
very hard on;

Mr. Head spoke a few words in  closing, which is  summarized as follows*

1 have just one or two words I want to say before we go home. P ir st, I want 

Poston to be your town; we aren't here to run th is  place. This 4 ® Y°ur town; 

we w ill be glad when the day w ill come when we can pack up and go home and when 

you can c a ll  th is  your town.

How, lhave one request that I want to make. I have never made any 

request so fa r, but I want to make one tonight. And that isth is* that you 

do not think of us as Caucasians or o f f ic ia ls ,  but think of us as one of you 

or friends of yours. I f  we cannot be th a t, than none of us want to stay.

The chairman announced that shenever anyone has any complaints or question, 

to please bring in w ritten questions and complaints to Recreation Hall, Block 

36, Attempts w ill be made to clear any questions by consulting Mr. Head or

Mr. Calvin.
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C Ftàdress \z> Yù’djbk) JC iûmponxr 
ûounai 11

U Comrq.yptĵ September 3, 1942

Un July 23, 1942, 1 had the pleasure and privilege 
In addressing the newly elected members of the Temporary 
Community Council of Boston 1. Tonight, this same pleasant 
duty has devolved upon me again, but this time, i am 
addressing a newer group - you men of boston 11 whom the 
residents of this community, by the properly constituted 
democratic process, have chosen by ballot as their repre-
sentatives to the first Temporary community Council of 
boston II. W  TH/* ffRtEF r/u/c * SoA,£T/Ar W fffcH / £YFfi.es^£i> To Ta/£ C o o a/c/z

you have been elected to a position of great 
responsibility^ k great responsibility, the implications 
of which perhaps some of you have not as yet had time to 
realize or recognize.

Your responsibilities are grave and they are two-fold. 
Your first responsibility, of course, must be to the people 
you have been chosen to represent. Their wishes, their
desires, their hopes, must always be your paramount consi­
deration. Your second responsibility is to yourselves, 
for upon you rests the task of setting up and activating a 
governmental structure, not only geared to the requirements 
and necessities of this community, with its various »abnormal 

*  unusual qualities, but also geared to all the implications 
which the future holds in store. veiled and hidden though 
they are, nevertheless we are all intensely awareoof them



by their looming magnitude. Here and now, we must begin 
to seek their solution, even though we know not their 
definite form or their full import.

There are some things which, 1 know, are as apparent 
to you as they are to me. In fact, they are probably far 
more apparent to you than they are to me. These are the 
very immediate and specific requirements with which you 
must concern yourselves at once. They are requirements 
which any normal, lav/-abiding, and self-respecting community 
must first institute and then implement in order that the 
community function satisfactorily from a mechanical, as well 
as a spiritual point of view. 1 can enumerate these issues, 
and 1 do so in order that you may realize that we, of the 
administrative staff, are fully dependent upon you to set up 
and activate these agencies before we can efficiently render 
you whatever help it is >in our power to give you. Specifically, 
I can mention the following:

You. have first the vital task of organizing your 
into an effective and well-regulated body. Some of your 
initial tasks are: The election of a chairman, vice-chairman, 
secretary, sergeant-at-arms, and other officials, ¿1

a l -an.d a judiciary committee to
consider the problems of law and order -- problems which 
your law department has been considering, and, 1 believe, 
is in a position to assist you with. Among other committees, 
in-adM-tion to judiciary u uium 11 ITC, u,
may be the foil owing: ̂ health, education, housing, public

/
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assistance, family relations, press, recreation, work 
projects, community enterprise, sanitation, fire, and police. 
In short, committees covering all the important aspects of
internal management. Do not limit the memberships of these
committees to your own body, see to it that uuahi-fied

ÏJtîH ivSE/S +• fill $£&'&, Ti'i'r■ f. wnfrirri
indivi airraid^  in their various fields, who are now residing in

17 .Poston, are #iven the opportunity to contribute their training 
and their invaluable advice, by including them as members of 
your committees, fivery last ounce of specialization must be 
called upon to tip the scales of your endeavor.

Among your first major concerns, two things stand out 
in my mind, and 1 am sure in yours, as well, as being of
paramount and immediate importance: (1) The establishment 
of a system of permanent self-government. (2) The esta­
blishment of a system of law and order, including a system 
for the investigation of crime and determination of guilt
or innocence of offenders, and a system of suitable punish­
ment for offenses. in connection with the latter, a law and 
order code has been drawn up by the Judiciary Committee of 
Poston I Council. N rnriin- tjh vrhi—h the legal talent of both 
Poston II and Poston I have had a share in formulating/\ I 
believe, that a Judiciary Committee, chosen from among your
membership will find that this code deserves your most 
earnest consideration.

Later on, there will be many, many, other vital and 
necessary obligations which you must shoulder. A great many

of these will emerge of their own impetus, others you will
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design and institute as your own- conceptions and ideas 
crystallize, - as you join together to formulate plans for 
the common good.

There is a further consideration. Let it never be 
said of you by anyone that you do not truly and faithfully 
represent those who have elected you to this honorable and 
truly responsible post. Kemember always that you represent 
the voice of your own people. Guard yourselves carefully 
against the obvious pitfalls which will beset your path: 
favoritism, officiousness-, discouragement, the phyeimrai 
handicaps of time, and temporarily limited working space; 
as well as the hidden pitfalls, the unseen dangers, the 
efforts of obstructionists and unsympathetic or ill-advised 
individuals.

On the other side of the ledger, you can enter upon 
your new duties with the full consciousness that, in the 
larger sense,' the opportunities presented here for a 
constructive contribution, not only to this emergency period, 
but also to the post war period^ are Without limit, in your 
own hands lies the great chance to set in motion the vehicle 
which will carry the practical side of this project through 
to a successful operating basis in order that moston fray 
contribute its full share to the total war effort, in your 
own hands lies the great chance of leading your people in 
unity, and directing their energies towards the common goal; 
the building of a structure of democracy so realistic, so 
alive, so close to perfection that it will be undeniable in
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the eyes of the American community at large when the proper 
times comes for it to be unveiled.

l know you will recognize the importance of the next 
thought that i wish to leave in your minds. .Physically, the 
three units of poston are separated by a few miles of dusty 
road. Physically, we are actually living in three separate 
communities. Necessarily and quite properly, each of these 
communities should build itself internally as it sees fit. 
Physically, each unit must create for itself as perfect an 
environment as can be developed under the existing circum­
stances. Spiritually, however, there must be only one roston.
It is the good of all that we must always think of. ' it is 
the picture that we present as a whole to the American community 
at large that we must keep always before our own eyes, it is 
only by the most perfect team work that we are going to win 
the final big game. A team of individual stars is utterly 
ineffective, unless they play a_s a team, submerging their 
individual desires for personal glory to the greater glory of 
victory for the cause they represent.

As great a responsibility as you will ever have, as 
representatives of the residents of poston ll^is to work hand 
in hand with the councils of your neighbors, in matters which 
affect the common good. Just so, also, must the members of 
the other councils envision this common responsibility - this 
need for perfect teamwork to build a finer community - a greater
poston
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io fully succeed in your efforts, you must require 
and demand the full cooperation of every single individual 
in this community. One group in particular, you must 
depend upon for guidance and advice —  in the wisdom of 
their years, in the richness of their experience, - in the 
knowledge that is theirs by inheritance, - your fathers 
and your mothers, -- those of the older generation - can 
and must he of inestimable value to you in all your 
deliberations, nely on them, seek their counsel. Trust 
in their wisdom.

iiou know, I am sure, that it is Mr. head's policy at 
boston that we employees of the administration are here to 
help you. X know 1 can speak for all of them when 1 say:
It is our desire to be of use to you, to help you with your 
plans, to.assist you In every way possible; to. place at 
your disposal whatever we have of experience, or training, 
or enthusiasm that you may wish to use.

W/f yùo ù t^/$ H Y<rU

C Zohiv G. £van^) 3




