


MITRIUTES CF MEETING OF COMMITTSE ON COMMITTEES
March 35,1943

The meeting was called to order by chairman, Mr. Matsu-
moto at 7t45 p.m.

Those present, were:

Ward * Mr. Yada

B Mr. Matsumoto
S Mr. Fujii

<4 Mr. Nitta

5

Mr. Tonomura
absent were -

A*AWard "6 Mr..Matsuil
7 Mr. Eayami

The minutes of the previous meeting were read by the
secretary and approved*

After discussing the|previous recGramendatioii to thoO
Board of Direotors concerning the monthly report of the treasurer,
the oojamittee decided to send Mr. Nitta, Mr. Fujii, and Mr. Tono-
mura to the meeting of the Management Committee to be 1101d MarchS
27 and consider the various matters Jointly.

It was recommended to the Board of Directors that the
Cooperative mimeograph copies of tHow to Conduct Meetings”™ In both
English and Japanese, Sufficient copies should be sent to eaoii.
ward chaiman for i11im to distribute to all concerned.

With iio further "btisinelss tlie meeting vas ed$0 1 1 fct
10:30.p= ¢l

Respectfully submitted,

/s/ F* Y. Tonomura



MIHUTSS OF MATING OF CCIfyMITTIE GN COMMITTSES
fApril 8,1943 ||

A meeting of the Committee on CcmiiitteQs was called to order
by Chairman M% Jatsumoto on April 8# 1943 at 8:00 p,m*, at 717

There were present: Messrs, M&tsiamoto, Nitta, Toaoiaura, and
Sato, Messrs. Yada, Fujii, and Hayasali ware absent.

__ There were _also present tue following Ward ohalrmens| Messrs*
Kajltat 1"uaot jCat&girlt Qeorge Teraoka, and “orimatsu*g

Since ther® were only four members of the Committee on Ccan-
mlttees in attendance, it was deoided by those present to submit
the buglnesseelof tlxe evening for reconsideration at the nexx
meeting of tli© dommlttee. It was reeoiameuded, however, to refer
the essence oflie discussions immediately to the ward assemblies#

m After a full? discussion on tlie advluability of engaging super-
Tisors for eaoh canteen, deoision waa madetto appoint on© persona
frosi eecfe Ward to maintain eurveillanoe at each cf the Canteens,

ervice departments, and warehouses.

Tiiei™® being no further "business, the meeting was lad joursefl at
11s00 p.m.

Hespeotfully submitted,

F/ Y, Tonomura
Secretary



MIMPTES OF MEE-TIHG OF COMMITTEE CN COLMITTEES
4>, Of THE
TDLE LAKE COGFERATIVS  TERPRISSS, INC.

April114,1943

A special meeting of the (0BImlttee on Committees of the Tule
LaicO Cooperative Enterprises, Ince was held at tlee Central Office,
717—,9\(,]I gn Aprill4,1943, at 8:00 P.M. M* Matsiomoto, Chairman,
presided.

There were present: M, Matsumoto, F. Tonomura, C. Nitta, T.
\I/\:/uj(iji,7 Y. Bato, and £. Norimatsu, substituting for Y. Hayame of
ar ,

The minutes of the Brevious meeting were res<3 by Mr. Tonomura,
and were dpproTed as read*

_ A peport of the presentation and reactions to the_ recommenda-
tions of the Conmiittee on Caruaittees at tlie Board of Directors
meeting was given by Mr, Matsumoto.

Upon the 00110luslon of his report, Mr. Matsumoto was excused
to attend another meeting. Mr. Tonomura thereupon took the ohair.

Mr, Tonoraura introduced the matter of creating a Board of
Supervisors to be selected from each ward. The purpose of the
Board will be to facilitate better coordination in the store man-
agement and to instill confidence in the management. Mr. Tonomura
stressed the fact that the project wardens do not approve of the
system now in effeot and furttLermore, that the colonists are doubt-
ful of its success. The duties of the supervisors at each canteen,
he added, would be:

1 . To assist the store managers in carrying out the Co-op
policies.

The oommittee members expressed opinions as follows:

Mr. Fujii: "Tlae employees of eaoh canteen probably would not
approve of suoh a move on the part ot ttie manage-
ment, Why not ask the manager of each canteen
for 1is opinion?"

Mr. Nittai MIt would be better to piok capable men among the
employees and promote them to positions of Assist-
ant Manager, giving more power, authority, and
responsibility to the store managers

Mr. Forimatsut "Supervisors should not be polioemen. It would "t©
rather difficult to locate and hire good men to
act as polioee”

Mr, Satol wlt is better to recommend our plan to the Manage-
ment Committee and have them make a deoision*ft



Aprill1l4,1943

Mre Tonomuras

Mr* Fujiij

My« NIttas

Mr. Norimatsu:

Mr, Tonomura:

Messrs. Fujil
and Nittar,

Mr. Norimatsui

_ After a lengthy discussion of four hours,
decided to send Mr. )
which was summarized as follows:

on Committees,

COMMITTEE ON GOMMITTEES

wAFtor all, we lia© or® k811 6,000 iaeiabOrs« We
fOel responsible for what we discuss here*w

wThe Mana™aeEL"b Coarmittee makes suggestions and
reoomi!iOlidattons on matters pertaining to the lan-
agement of the Co-op enterprisese We are
Qommittee on Coumilttees members; therefore
entirely out of uur jurisdiction.”

it is

wLetfs send Mr. Tonomura as ouy representative to
the meeting of the Management Coioniittee to present
our reoomiaendation to them*H

"That 1s a very good ideae Our recommendations
must be limited strictly to opinions of the majo-

| rity of the members. Even though the Management
Committee rejects our recommendation, we shall
have don© our sharee”

"Let us ulake some proposition and present itlio the
Management Committee. Why not oall this new body
the Board of Supervisors?f

wlt is hardly of any use for us to discuss this
proposal beoause we do not knew? whether the Man-
agement Committee will accept our recommendation*
Furthermore, the duties and funotion of the super-
visors can be drafted later if the plan is accepted
bK them. If it is absolutely necessary and urgent,
why not meet with the store manager next wee3c7w

wThe matter i1s not as urgent as Mr. Tonomura implies*
We do not want to hurry and embarrass ourselves;
the sit\iatlon would not benefit the organization*w

] _the cornmittee members
Tonomura to present tlie opinion of the Committee

Since the mana%ers of the canteens are woricing too hard and

do not liave su
respective stores, t L
the Management Coismittee that more authority

ficient freedom to adequately supervise their
the Committee on Conmittees recommends to
and power be

given to the store Managers 1in the supervision of their re-
spective stores*

The oommittee members requested that emphasis be placed on

the fact that the reocKomendation Is strictly tlieir own,
whether or_not it is accepted by \
feelings will bO hqrggred by the oommlttgg:

and tliat

the Management 00Inmitte®, no harsh

Y

The Executive Secretary was requested by Mr* Tonomura to noti-
fy the Chairman of the ManagHiaent Committee of his intended attend-

ance at the latter*s meeting.



Aprill4,1943 CCMMITTEE ON COMMITTEES

As there was
at 11:50 P,M.



MINUTES OF THE MEETING OF COMMITTEE
) ON COMMITTEES

74y 2 N — April 21,1943

The meeting was o&lled to order by the Chairman, Mr. Matstamoto,
at 7:45

Those present were:

Mr. Matsumoto Ward =
Mr, Fujii 3
Mr. Tonomura L=
Mr, Sato _ S
Mr. Hayami 7

Those absent were:

War 1 Mr. Yada
4 Mr. Nitta

The minutes of the previous meeting were read by the secretary and
several amendments were made.

The ohaiman presented an important sentiment of the cooperative
spirit whioh was to be brought up at the General Assembly. Eaoh
member of the committee was requested to introduce their to his
respective Ward Assembly.

The Education Lead, Mr, Hayasiii; Executive Secretary, Mr. Kawasaki;
and Treasurer, Mr. Sugimoto were present. The latter, represent-
ing the board, brought forth tiie necessity of amending the 'by_
laws; but, because time was short, the committee decided to con-
sider the matter at the next meeting.

The matter of gboe rationing books was taken up, and the committee
asked Kawasakil to negotiate with the MIA,

There being no further business, the meeting was adjourned at
11155 P_M.

Respectfully submitted,
/s/ F. Y, Toncjmura



MB3UTES OF MEETING OE %S%MMTTEI ON COMITTEES
TUIB LAKE COOPLRATIYS ®TERPRIBES, INC.
May 5,1943
The regular Beeting of the Committee on Coramittees of the
Tule Laice Cooperative -Enterprises, Inc., was held at the Central
Office” 717-A, on May 5,1943, at 7:45 P.”~# In the absence of
the ChairiAan, the Secretary presided over the meeting.

q The minutes of the previous meeting was read and approved as
read

I"he proposed amendment to the By-Laws was "brought up for dis-
oussione After considerable deliberation, the members decided
that the matter should be studied further before action is_taken,
and the aiaendment was therefore tabled until the next meeting.

Dus tc the poor attendance of Block Representatives at the
General Assembly, the oommittse members v/ere requested, to make re-
ports on the assembly at their respective ward meetings.

As there was no further business, the meeting was adjourned
at 10:40 P.A.

Respectfully submitted,

/s/ F, T. Tonomura

Secretary



MIEIniTIS OF 1TEUTIFG OF COMMITTEE OK COMMITTEES
0J THE
m E 1AKE GOOPERATIYI E R  SES, INC.

May 19, 194S

The regular meeting of the Ooramittee on Coiomittees of the Tale Lake
Cooperative luterprises, Ino*, waa held at the Central OfflICO| 71?-A#
on Megr 19f 1943, at 8s00 P.M. Sino© the Chairman , Mr * Matsumo to, was
absent due to Illness, the Secretary presided over the meeting.

Those present %ere: Ward 3, W*™* Fujii; Wer<! 4, Mrm Mtta; Ward 5,
Mr* Tonomura; Ward 6t Mr* Sato; and Ward 7, Mr. Hayami. Mr# Yada and
Mr* Matsumoto of Ward 1 and 2 respectively, mere absente

The miaul;es of the previous meeting were read aacl approved as read*

~The report on the arrangenenl;s for the Co-op Picnic and Field Bayf
nhioh is sohS<itiled for May SS, 194.3, Sunday, was given 'by the Secretary#

The importanoe and the ncoossitg of investigating the minutes of
the various Committee meetiqgs were brought to the attention of tha
Committee members« After iHeligtixyy diseuasioEi and oonsiderat lon, |the
CJoimit se to take th6 mtter step by step*

The pending business of azaending the By-Lan?s wa® brought up for
discussion, and careful eonsideration i17as given* As the members
thought taat tilO matter should be stifled further, It was decided
that the diseusslon should bO continued at the n«xt meeting

As there w”re no further business, the meeting was adjourned &t

11:40 P*M,
1
—
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3Q retary



MINUTES OF JOINT TFSETIKG OF THE
"/ARD CHAIR! AM)OEC¥BQ’TSE GF C ITISTHIS
TULB I.AKE COOPERATIVE ENTERPRISES, INC.

June 169 1943

A joint meeting of the Ward Chairmen and Ccxamittee on Committees of
the Tule Lak™ Cooperative Enterprises, Inc $ was held at the Central Co»
op Office, 717«A, on June 16,1943 at 8:00 P.M General Manager Kubo
presided as Acting Chairman

Theie were pi“eaent:

Committee on Coinmittees:
Ward 3 T, Fujii
<ard 5 TV Toncmuira
Vard 6 T Sato

Ward Chairmeo:
Ward 2 T. Kalita
Ward 4 C Katagiri
Ward 5 Fe Y Tonomura
Ward 6 S» Tanaka

7 Ke NorlImatsu

There were also present; Director G» Nakamura and a steword from the
Hospital 1103

The itctjng Chairman explained Vae purpose for Twoiots the rdeeting was
oalledc Be ftated tnat there had be«n some trouole in regard to the sale
of ciiiclcens |r ra the pfojeot poultry farm* It was reoorted that the r>ro»
jeot wished |,0 dispose of 30Q cliiokeps weighing 3 or 4 pounds eaoh The
workers at t]%e poultrﬁ fare; tiad 111913ted tlsat these 30Q chickens be dis»
tributed to “he mess halls/but the ~dialnistriation had declared that 300
ohiolr™n8 would not be sufflole®.t for 63 cie™e balls., Therefore tbhey decided
tfiat the sho™il™ be sold thre”gli the Co-op to t ose vho wished to
pureiaee the”} giving first tp~the poultry farm workers. Second
ohanoe was been given tb the otfcsr fara. who era under the
sa™>e divisiopt® and any remaining chickens were to b® s914 to the oalonists

. *"n = .9

On Jufefs 168 3.94*3,125 chiolceris were delivered to the Coop ana wer®
sold to thosp had made rssenrs/tions for The next 1? toll is to
be distribut|d. among the ferm workers, aa4 it is probable tb.st only a
vary f~w ohij|?kecB would be for tjhe ge”rel public4

Mr. Kubf pointed out that when poultry farm was first established
and ooauaencej| operations™ 2fr» SkirTexX”, former Project Plrsotors Mrs Best®
TRsin, forwejp Dirigion HeadP ,asd Supervisor of the Poultry Farm9
had made an agreement that all poultry fam x>roduot» were to be oonfnsrn®

the tTeparfse neorle on the proJ«ct

It was reported thet the other dey when Wr« Peek ordered 80 pounds
of chickens for the hospital messs through scxne error 80 chickens were
delivered to the hospital As "this cunount was too raupb for the hospital”
Mr Peck ordered that 25 ohlc”ens be left* iiher® and the rest delivered
to the personnel m”sse In view of tbe faot- that the letter could not
possibly use that many, I'r Peok was questioned as to th© ultimate dis-
posal of the oMckem Mr Peck had replied that he had -ourohased the



"0T 2 TINGAWARD CHAIRMEN AHD Ca!MITTSE ON COMMITTEES Page 2.

chickens fran the poultry farm, and it was therefore within his rights
to dispo&e d th«n as lie saw fit after such purchaser Soon after this

il Peck sent a mOmo to tlie poultry farm stating that he would
no lunger purchase their Droduots

) It reported that although large supplies of eggs are being stored
in the warehouse”™ Mrc Peck Is purchasing eggs from outslcie sourcesc

It was also reported that rAr« Peck does not send all of the supplies
ordered by the Caucasian Head Dietician at the hoapit»el

The consensus of the assembly was that as the_Co»oB is only indi=
rectly oonoerned in the controversy? other responsible bodies should look
into 1the matter

On unanimous assent the General Manager was therefore requested to
present the problem to the Planning Board and ask them to make an inves-
tigation

Mr Kufeo stressed the importance of relaying the true facts in the
case and instructed those present to explain tne matter franlcly to the
colonists to avoid misunderstandings of the Co-ops involvement8 1f ques-
tioned

Following a general discussion thereafter» tile meeting was adjourned
at 10: m

Respectfully sutssr.ittad»

/s/ Secretary pro tem
F Y Toncaaura
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HIKIJTKS OF OM"im 00i.2JITTA @ 0ONdITT -
Of THI
amSB L*KJ GOOFLFL.TIVB EI<KJinaS,E3..?B5C.

June SCT 1S43

T>e reqular meeti of the Ccnmittee on ~ lar?” Lntral
R9 r}e}eA tire E?xterorlses, Tn e} was held at «ne

no Ohcirman.
"“flicro rgtg nrossut from tiis di®isronti ,ards*

IVerd 11 LIr* Katsumoto
3rd 111 o alijh
rard 1V i~ 1Utta
Vzard Y Hr Tonomura
lard VI ind Sato

>nt: ]

1I/ard | lin yada
t.ard Y11 Mr« Korimatsu

The siinutos of wlie previous meeting vere read an”™ approyec
as r ad*

It was reoo n_d to tM Boa N* P

NeCc ™ rciicy,

It- also n_ mt rec = to
record all tlie business matters discussed at taeﬂxaw’\tlnss.

study, 1t "as decided that the discussions te confanu.d uu ta<,.ix
t mtetinu

s thers tos no further business to be aiscussea, the n«et-
ityr r°c adlourno”™ st 9:30 p**

| tepeotfully subriiitted,,

/s/ P Y. TonoBiura
Necrotary



umr”™3 of I"Tii?a of cizcaur”™x.

ndci Jtay 28, at 3 , st 8;.0GU

fhe aheiraan Lr, I*tisumoto caUotS the to order,

Thosa prssont wre: r‘tsumoto
Mr% Fujll
Hitta
Ur* "Tonomura
Oato

Those absent ere: itr, Horinatsu
Mr, Yada

N lixe ssorotary unablo to resd tho i*ro”ious sioetln™ BiimtGs
of July 14, beoauss the executive secretary has not sent the

The coiamittee tleoided to ask the eiceoutive secretary to issue

The somiittee reviewed amenaed by~Xa”s, end «ill continue t'lo
revision at a special meQting.

OoffUMitte® on Cou”™itteos prosont resolved to express th6é 8 -
pyeoiation to I-r, Don ~lberson of his invaluable service leeciix?,
iroia the b0 iInxiixig Bn<i o' Q'Enigiitifth tho Thlg Lake 000150retive £intarBri8 s
Inc*; and_his favor and mam”~ror will be rccKtuibared bv all members and
this OoxTiittee forever,

Tha mcetiiig acijoJArnea at, 10:15 JMC.

Subraitted f

s/ F. Y* tonoraura



tu?k3 c:n: CO :.iv,r-7 (*® go'" L.
He-1(1 ..t “O{:wt XI, 1&1S
Those present “ere AVl i.jr, Ye<ia
vy Ur, ToriOiiura
" 6 K™ ato
Tnose absojit “vere: a=d 2 ASUL10t0
N (Vg ).
a I % [-orimritsu
7

because or* the absenoo of the Ohairruan, kr* “atsu. otof ttie
secretary aseu-aea Ulaiz. at 8:00 THi“e out X seven
iscsmbers of the “orumittee were absent, so tAxe revision of Ui&
alaended Bylaws \qq decided to be clone at the next meeting.

_ This ooxamittee recoiaraend to i%anacenient odiMnittee, *ard _
Chairmen and Pcard of directors to accept and adopt tiie unani-

mous resolution pasd at the aeeting held at 29 “iOss on
July 19,1943.
As there was ho further business» the wae &djoamed

ot 9Ols prra.

Sttbciitted by

/s/ t\ Y* Tor.oaura



X 15T, OF COIll-Tir,. A CCmXTTt"S
Held at 393S*-1i, September 1, 1945

The Ghaira r:i% Katisumo o eallea thO xaectiii si; 8:00 1 :
to ordor.

Those present were \}&rd X — Yaa
2 — It , Kstsunoto
3 — Kr, Fujii
5 — Irvm Tononura

6 — n Sato
_ 7 — Ir* Borinatsu
I ITittG from iiar<i 4 V2 absent*

la_eonsideretion of importance of ainenciment of the by*lavjs
of the Tule Lelc® Cooperative Enterprises, Inc*, the Cojmnittee dO»
oided thst the pfesejit; numbers of the Oonnittee who_ reniairj here

after the segregation xiill sit toother x.ith net; Coimiittee members
aaU explain various ajaendmento node to the old by-lat’s*

~ s there was no further business> the meeting nas ©Oajoumed
at:l-(:). o)

Subinittod by

/s/ F. Y* Tonomura



MIOTTES OF IMEITING OF AUDITING COMMIFTEE

OF " THE
TULE IAKE COOPERATIVE EITTERJPRISES, IHC.
ro - S SR Fa

March 24,11943

A meeting of the Auditing Zoomitte© of the Ihile "ake Coopera-
tive Enterprises, Inc,, was called to order by Acting~Chairman, T*
Kawasaki, at th™ Central Co-op Office, 717-A, on March 24,1943,
at 7s45 p*m.

Mr. Sugimotof Treasurer, upon request of the Cjaairman, stated
tliat as March 31st haa been designated as the close of tlie third
fiscal period of the CO_ p, the Inventory on that <3.ate should be
taken with utmost accuracy* He requested the cooperation of the
committee members In acting as spot-checkers together with mem-
bers of the JL 6 ~1 Camaittee* He stated that the assistance
of tha Ward Chalmenliad also been requested*

In reply to an inquiry Mr* Su~imoto infomod the commit ee
that the Retail Gontr x System Is now In effect, but, he added,
due to the difficulties in obtaining ledger sheets, the account-

ing division was far behind in 1ts work.
NNNNNNNNNNNNNNNIN NNNNNNNNNNNNNNN - NANNNN

It wasr reported tlaat the Co-op has been stfudylng poselbillties
of accomoafiting colonists by issuing C ~ p checks in exchange for
cash when requested.* 2*he consensus was, however, that “ucli ap ac-
commodation la not impemtive at this time*

A request was made that the Treasurer”™ monthly financial
report be publicized within two weaks following the close of the

month for which it is prepared* Mr* Sugimoto replied that accord-
ing to the Co-op By-1"awa™ formal financiral statements are required

to be prepared only quarterly* g

As there was no further business, the meeting was adjourned
at 10s20 p«m«

Respectrully submitted,
(Sgd») 52. Kawasaki

Secretary pro tem.



MIMTEB of Mmnm of tm mmTim coimi™KL.

imS COOTSIMIVs HITEHrHI Ike*
April 1943
A cC th® Audlltljsg "d*ilfcte© of trfu A10
0 VORI5IVIO Isas oaU#4 Ted

orQOsr Aettng CtsaiBma %gSmoto# at thi# c#atml
Me 7174 Apj~l 2S, LS43* t 7*40 1UIE.

of eaoEsltte® pResOnt wer# as followsri
laM I H*
Xl H* Shlnoisa®
8 111 £ Craehl
17 tm ,11fBm i
Vv E* 1i1atasht
Vi e OfesuS"
_ vxi Ceamilt > u?algnmi, 3t s
tindOratoo4# imd left project*

imkino m® also presetit*

&# Sugimoto# TrmiBu”r of feld Co*opf pws@nfeed
f N 3Y. 10w tlie oomltt0€ the following gtat€rainlsss
SMatcount of AXimiei&X “aiditlon as of Ilar®h SI1# 1943,-
_of li ss foi* 310 _ N3y |
194B to lia"e 33# 107 t_Indus! vO# «iwi stat"snnt of
and li as_for period I*c”*bes?1# 19-~ 1; topeh
31# 1943 inclusive*

In tlw 0 utb0 of the It ma not™d
timt proper r#aei*vos Jiad b#<m Oat&™aLiO!I#™ Xt ms
noted timt it blyd not ns yst dotemIn”li
«ti0tdic2 the Cooperwcsi M bO j?qulr@d to pay a
State Cn”spXo™n™it tax- ® imd hO”~n set up to
ea”™5 for any avontuallfcy

Xu fe# ftrmljsi of &  raflt and tosg St ,

Ife anot4 to £an In acmn  Of
§ 24278 2. wn.u listed undei? tixe oaption of InstaHatSon,
liss™pw _ A «tl«tOnanee Ejgpens#. In iry i

A ls SLce&xn% had oatabXlali”~d eimr’™®
oft Into eertala of the past
wlilchi Jjad oaen entered “pim books previously as
Aipital 07Onditu”ea, nm«ly# wiring, costs to”

prmtmsBnte *liouM not In thi® opinicaa of tli« aeeoontliig



L1ITUTES CF IVEETING OP THE AUDITING- COHNUITTEE
a?ULE LAI-CE COCFERATIViI, ENTERPRISES, IHC.

April 23,1943
. (Continued)

gepar men of the Cooperative and of the Auditing

ormiittee be carried as Capital Asse s* It was de-
cided that such improvements would no have the liqui-
dation value as would other capital assets.

It was decided by the Committee that pending an
audit of the books by Fe G nittee, final approval ofl
the” statements as presented should be witliheld. was
decided that an audit should be made on Saturday
noon, April 24 ,19430 *

Since 1t Vv/as understood tiiat the Cash balances
shown on the statements represented the book balances
of those accounts, i1t was recommended that from time to
time as often as possible, a reconciliation of the

actual cash on”uand po be book balance of that accoun

be eTfected. ~ p this purpose, 1t vas recommended that

a coirjnittee consisting of tho Treasurer, the General
Manager, The Chief Accountant, the Cashier of the Co-op*
for the Chalman of the Auditing Commi.ttee, be designated
f,or tne 1 unction. was pecaiiriiended that in any case,
tne reconciliation of lie cash* account made cranciatopy
at the close of each, month*

e By mutual agreement, it was decidled. hat a recon-
ﬁil*iati%n of the cash aceouri would be made next on
ay 1,1943.
Meeting was adjourned at 10 15 P.M.
Respectfully submitted,

(Sgd.) Mason -"ukai

o Mason Pukai, Secretary
(Omission)

A . Otsubo and e Were elected to he poxsitions
of Chairman and Secretary of tiile ommit ee respei ively*



REPORT OK THE AUDIT OP COOPERATIVE BOOKS
T THK AUDITING GOMMITTEE
April 24,1948

As arranged for during the Auditing Conmilttee
meeting of 23,1943, tiie commi tee audited tiie
books of the Tuie Lake Cooperative Enterprises, Inc*
on the afternoon of April 24 ,1943*

the primary purpose of the auditms to verify
the accounts as presented by the accounting department
in their financial statCmentis as of March 31, 1945*

It was found that the balances of the accounts
as presented In the statements were In rull accord with
the General ledger Accounts.

It was found, however, that General ledger Accounts
were not being maintained for such accounts as merchan-
dise Inventory, Supplies Inventory, and Earned Surplus, or
net Unallocated Savings* It was discovered that the ne-
cessary information ordinarily derived, frean. such accounts
wore taken from the original documents, that is, from
the recapitulations of the Inventory sheets. t was re-
commended that General -"ed™er Accounts be placed on
the books In order that the General ~edger In Itself
would show a complete picture of the accouii s*

It was also recoramended that the Accounts Payable
Controlling Account be maintained in the General Ledger
and not In the subsidiary Accounts Payable Ledger*

An analysis of the Cash Journal showed that*,
although nothing was functionally subject to criticism,
no indications of the daily cash balances were shown on
the journal* It was recommended that for the sake of
presenting a clearer picture of the Cash Accoun-ts daily,
steps bO taken to Indicate on the books the daily cash
balances*

Following the completion of the audit, the State-
ment 8f financial Condition as of March 31,1943, the
Profit and Loss Statement for the period May 28,1942 to
March 31,1945, and the Profit and Loss Statement for
the period December 1# 1942 to March 31,1943, v/ere given
final approval by the omrai teee

Respectfully submitted,

Mason” Fukai. Secretary
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© ofp%l%# ’\i’\aimn : pro o I1 1 SlltgaM ugiaoto "ot IMpr Y’\4fut?p# Is**

suaaa® ot imnXhI® MtAtmmntn ~ight oiislble, h» In veiyi of
%h& diffloultlest Mr* Omaobi withdrew hla proposal#

mmmittm mmhorn ré&qvm9%” that quarterly fluaaoial
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Pdp«ir Shop was rOcor .feeuwdedi to the Tr~nsurer# T'ro* 3uglnoto tsgreed that
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»

to the ntttrmer In hah to b® arr @;&\the
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tm oonsmsua r th# was th® suggest lon for t*a u«e of
gluea paper Is not feasible* A t«o r*sandatton ofor the distribution axl
us® of E R®r Oar%on« for deposits of villi be suteitt«d

to th« Bo”™ra of Dir~otors..

h? L fA 1 X"43f Ittm” Mr* iiaot
i terrifitid a4S.iwi?ﬂ.O pm 30 3f anbmlttm” by Mr* aagiiaota,

b«ing jio furthei* Istjainess, “~ha meeting wsia a”Jottrn® at 10:EO

B«8pRatfully «absitt@at
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SeOr#tai?7 pro t«m
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fho aiaefcilag of tli# Auditing Gosiaitt  of Tuie lalco Cc2opCie ti*yemtei®.rila  *
Xrie,™ was called to ord,™? by On©-irRea A* Clo > 708-1>5 at ? 40 F,M*

Colamitt©e278sa ptfsssnt ¥#9r« as follows i
A» Otauba# CihMirs™n

K. Hayuehi

lit Shipcsfeki

Mt OmcM

M Fyicai® Se-or©ta?y
RydUX M% Sato and M® Ogiaki of Wa<3 XV TN?tM es  &ent*
Mr* Sugiaots, treasurer of tfce CSonop# W& edso seat.
It mg. rep”rfAd 8% elagting inmntory for th& pmsmt fim~I miaix>z
ing™ S |, 2943{, wot\3d N ok~ n«3ct* 12 i limtlor* of laport&»<s®
of the factor of in”~t-oris?? in th« of th« GondifA™n.
of th© 000p rati“@it ms rmompn*M A ootar”™t® om*
\,idsct?i\ f%r m&U g of XrrvoHB In th? f%tu?®* lIJt wasi rconun)na.eai that
It vs i2d™rfitQ « a pember of «@ah of th« fo.Howlst gro”pc—tHe MKRJCGPYI't
G 1tt s d3,];!'sg Chanifet8# BoaM of Pir#otors woild <® pal
eheolwr€ et of th a1 @ dy of thO inwntory*

Mr Kai as _ to i”e Oocsamittee aa la Chief Accourotaivli
of tfe«x Ooefemtiw, bBTijjg. swoc”"d Mies i\ri>* 04a that capacity.*

of oh”rgin~ t™ Profit amd Loss s»coimt with &flat percentage
of sfc.rinlcg® in inirantorles being im~ccaptable tw? Xnteit»s.| EC $bu” rg»«
s rfootnaejpd™d iii the iiitep®”?* of sound, ooii*rva”iw accountiag
Photice that nTh “oode» ~s are In etook whioii 3mw to a degree lost tis©ir
ynz% \l/Jvesgs tomi bmty shemid pe« rds on 9 invasitories &1 *th3ir d

tfed fl snoiel fay th ir<J3th of iy war sot raatdy fox* Siisp otiGaa
at t-Ms ti it &ed timt of . Opsrta h&n ooi”ietsd sho.u24
© ~nt to the i*diTidusl metnber® ot th® cosaaittee and th»t approT"X of
st&t"mO?it5 TOvld b® auteme-t-io should vo CaCeptior< b» Lak©n to Lh®isi by sy
oo™uIttMn within thro© d*ys after te© smiling*

It ressinded O Co™op sift?d.g2Cat give the re$0l5aend&tloss or th©

Auditing Goiimit _ th® full si; coiisidsrsttiors sines «*il such rsiccfBsssnd&tiion
ajre VAth the .Interests of th™ aharsholdere as the priras conaidaratios”

&ft s g»stice® that, th Gox |? ja&wegemind: engap» a jmblie aeeountarit to. iftste/iH
y @nof eo tlrigs it tms rsc© ended th&t rather than inst&mag an
elaborate systoai™® which would not ba feasible tinder the pr~~aillrjg employer™
amployss relationship th<& relocation center? it ~ould be advisable to leaT®
system af. as p ssb,fcl©* 0.f course> th© xieoefijiaary internal ooBtrt™ls
: 5r order to aaf©jp«ard tha iaterests of tiie sbar“hpidejfB,*



it Wf tha.t the rArifx~f.tion g€ tac OMH e«

asritwl
r«flooted  tfe© ljook# &t fcae olo.«e J? tfe™ tiaeel wexild be nMnay ig.
I'H3* _ Mr-m A\ OkaA3 chosen to the C»mitte« for i
fimotioa*
It was reoomQnd™d f5r tia? profitabiHty <f
Cooorrati®\c eo”tiauing -yith th® mi?, o.yrier and 80rtrloe«? th«t tha

rda & . b sﬁmlulr "fleet ~ "f

whioh ar» 2N mrviam™® M, iw th® soskj ooatleetloa

thss opmlon o.f th® coitsmittoe as to tii© I"aiynesg ot an equally prorated distribu*
To pidilggj?} or \8s 7l ord™r s™rrices was ths.t such a basi® -

unfair W patx*nst of i'm ca”taans siNes® it

dlatrlbutlon would t*nd

opined that awoh aend®?i r sot Oyy tnft csoopttrrfeive* - thus it
my S sted Miroaaga r {<soda SJ ordar

auggestion was direCted t& 2R anagemaat Co fflitte«<> for Its review*

With the Qe ia ghil,. It -"5"a timt for of Ar?*t)in
&& 18.12r prices should ’)sarl@g

)
\gg 0 that -t"baoeo “ustoisere wotald mot wsduly b«>natit at; the eqonmm ot th$
lier patT <&

Tilkth sad 3 595? in N briu#.t tb yen
$of JCX NS th© Coc»ffrnti-r® prorids™s t»~t tfesi
AKditin-" ik? CithSinsd d =~ "enploy a aticomitmnt. switfe tk© 5 '>r ml
th CbneMX perf*na &di.ta of th* Co”™ rmorda® Sa r/Ki
itd 1o 4 P& d Bt O opytaijiizi. ch ; i ||s|>_|’a<s*li:|sTe|& d
» r_¢O esdW th t’) Viir ra .
tha m"&Q"Ty to m t i.fpassdblo on Z|wr"mnt to t't,” N
1% wiXX O tt33® Dy N 0t<'S JOTS il
» J

dlscretlonary «ag&ga a public aoeowreant to p«yfom audits,

The PE3 ofdo)) *
Re%hmmtalay s bait

LEAVARN 1 (=41 QYA
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Tho tm™ting of the Auditing Comitt«$ ot thO ful® Lak® Cooperative enterprises,
& *#wa» called to order fey Chinsa™ A* Ol at TOB~O™ at ?:40 F.M,

Ooneaitteeinsn pi*Gswt i%4© as followat
A, Ot-eubo, Gftirmp*"

Hetyuti
dno Ki

M4 Omohi

M. Seoretsvpy
Ward Xt Cora™itte "W M= i Mr« Osaki of X? wer© aa absent*
Mr* SugliaotOj Treasurer of the Co™op™ was al$o pz’seiit.
It m« reported a>l<adari for the fiscal yedr

$ 1J94ST 2 *Akm on Jixly 1* n0Et. la n*l1 tdcm of O is orter

of the fftotor of 3Inmt*or5,«» %t %h& detensinatioja of the fiaancial cosd.ltiou
of t40 coopemti”j, 1t ws yR«0IS31"dd " be»> ecoliret# pawoedurcj  pro#*
vided for the talcing t 5n™ntoyjl«s In ts* futitro* 1 ti>»t a
system proTfslJig 3 © * b» «&tabJ.ighed*

Je Vs «an<3a?texad a nZmjer of emb ot th® fsoncwteg groupc—tho
CosEmiteyjv Avdltlag Goscirtte®, «Rd Boar” of Diratay—>»FOotld ssre a» &pot™>
Ttheokers «t «*oh of tl» «&tows os th« {gpFof th@ inwutory*

K& as introduced to the Goasnit e as th® edatd uti Uhief 1lcGomtanii
of tw 0 ] £ » © imviag amooseded Misa Iriy® I» tha.t egp».eity*

The of rgg th» Profit iI"s aocoimt ith ittt porcCsrbége
of shrinkage In. th» inv*jtori®3 being m&Ocaptéble to XiitoniaX dOTnm ragis®.
latiorisf* 1t S8 romk&otkd 10 th® Tut’rsts of sotmdi* eoaaenrativO accounting
pp”ctic® thet ?pode ns are In stook whiofe haT® tc « d*graa lost their

s to s™Xabillty should 1® yeeorde4 o™ th* inventories at their x"sdue™d

mXi128g9
Since o rfoirt8 'r of sty e 101 rO dy for i
st i, 3 it greed tic £ copies of reports "Wsii cotipXeted should

be «Rt fo tha 1divid.«al iRamber® ot tho cairaaltte® md th»t approval of «uah
@totsnents would b« autoustie should no exception be taken to thdm by any
oXrort.t<0m urttihin three days aftws* the jailing*

It rPXKindd that* thO Go-op Aejateiaiit g.iv® the rocotasandations of th«
uditing G gikoOw the fuH sfc consideration &410e all msch reocomimd&tion@
are mshmitted with thO® Joatej-'sts of thO sharsholders ®@s the prims Consid*ratsioa*

To N mggntlon that th# Co«pp saejnagment engage s lio aocootmtant to tristall
s refif g{g:rﬁms T ~c”hunting? p?t wasjd%dgthatp’ffsatl)ther theei Instailing an
elaborate system, which would m% +*s tinder "0 pravaiiiag Ornpla™r-
esiployee relationship in thO relooation o«ut©®®, it would bo advisable to ledtr®
th> system dis posaibla* Of *oura»? thO ERoBsss.r.y intern&i oontrois
%houad ™ IS 0”er ta “areguard I« Iniierssstie ot tite shsr*hoidOrs«



I-y aaxtml it d<feidt-"4 tfent the* of thr Cash

rsflerted by th© hodks at tsia doss* of fias"X jmr © mde on -“uly h
X5 Hr, 4> Otswbo dami} to th- AMAitinfi Qomitter for tijis
funotioa*

It ms yooou?nended for purpam$ of th« actamX profit-ability  the
Coo™aratives contiauiag with the isaij onier and IMNimdi™r tht the
ireoor s Rsai“tai ed i1,"soli  saT#ii3r «i» > 1;pos?i;ida 9f foa

leliioh ar» psAAirly @aTr A to s'ach ~rtfioaft, Al 4r  tr © >oonn®oti tt5
the opli\ion dt ttie oossaitte® &s w the Y &iness of an equally prorated dlstribu*

ti«ji ;? diTidendu to fttronsi oT xmii order s :nrloea ms that »w3h a basi® for
"smUd t$nd ®unf ir Iso patjrems of th© o sines it ma

opined thet nth «ot Tsry profitable to th« o p«ratiire» Thus it

was suggestod that mpuuRAa records on m il b« This

suggdstiott the EinagesidRt Cosaaittee for its

With th« sas» ar®Amsn'tB In csiind* It mss 001 for th™ impi»mof

flfti>* a distri*vfelofi of diTid tdli poaai®lo, L,0%ao3d “rioes aould O !Cark«d
up « th&t t"bacoo oueitoi”rs iro™’Xd not unduly benefit at expend of tht>
cth®,r p&iiross«

¥*th e NG, cf tho tiaao.?”* sights ilt ms bituafe to sittanttosi thw.t
SMtism. 3 of Article X  thc 0iltth« ps*oviAag tfist th©

Ooasnltt> 10 Gutbsylghd to «i™l jra pwNio aoccomtftrit* the fposyval
of the to J>eMrom atitits thO r«SMards*  However sSino®
It essi be that the obtaining of #cit approwl is i"»mcti$&bX« axad

it Mnsmri™d .t tfe© tomutit-6 Sweciretar® <f Bo»a.mfcir> .

I tho R.«cess«.yy to ofrot. If f 7Mb7i,& m ~ArnndTmnt to €Mef by vk »
that 1t will plorit.a vt Auditijag Cecaarfif @ may It dOsas necessary aad
discretionary a ptibXi& aooountouat to Attonn auditdté,
tha tdedmd at 9:4$

faltly sMW * tth..
/&7 ¥f
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speoiai aeet-ijiG or tho AUditisid Gomriittee of Tule Lske
CooperatiTe i*ntierprisesf lims” wos iicia at th8 I'lerlt Bo~rd Conforence
Koom, Building on Aiust 6, 1943, et ?:SO T.F» Chaiman a*

Otsubo presiaed,
There were eresent H» dhin 2Qlci> * Otsubo,

~3taff meriberci preo™nt. “ere: Treasurer u7ir.ioto, J, 4 to? -0M1117
Acooimtaat r r *.r, Kals is indisposed*

*it-t<adanoo did aot conetituto a sLuorurri but; the committoo menbers
dcolded to proceed vdth ths bualnoss r the dsy* thoir clecioions to

be subject to ratiflcetiori or the absentees* (1 Orreehi,ll, @®atsaoke,
K* Heyashi, J'ulcai}
ab tmof fioi«X NinitOial aas presented by tihe Treasurer

augimo”™o. Ho 6tat‘od thst; sirtco Ilr* [T» sen % not a”ailfeblc? extorts
are bein™ mede to obtain the «oc.buntant froa Gaorssonto, California

on or about August 12 or i“th«

artsr Bien”;t” iscu”3iod3 the eomittoe rccojsmended:
7?The report should be compiled aud 1;he boo> auiitod by the

oflMcialsi if the Sacramonto e.coo?Hiteat shoulci be delayed
es in the case of'r» .Taoobsen* HoTasver® tho book should

euditeci ai?ain te] vAr -Jacobsen or an offlcinl

P’
BospeotfuXI™  bMitt(?Ar

ht 1iu Otsubo, Ch&imsn



VF MUTES OF THE 1VIESTI2?a OF TBI FIKAFCE COMF.IITTVK

The regular meetii% of the Finance Committee was held at the
Treasurerva Office from X 3 PM»

CRimjittee members present were: Messrs. Morimo*to 5 Jfakano, and
eujiure,

Staff members present were General Manager Kakaehim®. ?
Treasurer Matsumura, Executive Secretary Kimuraf Asa*% General
manager Takizav/a? and JEditor Sat.ow®

Treasurer%atsumura explainod the purpose of the finance Committ e
as fallov/s*
Oue to aaded responsibilities and the importance of the
Conim_ttee previously knowr. as the Auditing Committee
was clianged to Finance Co Juittee.
2k Tho Firiance Com *ittee acts as an advisory body to the
Treasurer«
The Finance Committee considers eug”.estions forwarded
by members or by the treasurer*

Merchandise Inventory Sudget9 Departmental Statement on Income
and Expense5 and Balance Sh.et were distributed and explained*

REPORTS:

In cruer to prepare for liquiaation we must consider the
following matters »
a# The disposal of deadstock,
b». Decreasing inventory”, tocfc*
c* scojrit*xnuatdon of ali unnecessary d epartraent*s.
) accurate accounting records,*
e* Increase reserves*
fv Protection proper 1llEurances »
2> P3.ans are initiated to make complete monthly physical
inventory,
3* policy is not to purchase addition?1 fixed assets5 con-
sidering. wear and tear upon furniture and equipment excepted-
In oruer to protect our Co-op against heavy losses at the
time of liquidstion? onfurnitujre ? fixture and equipment? we
have incr.asea the amoUB.t of aepreciatioru
4* Accounts Payable was reducea from 7907000 at the end of July
to 4265000 at the end of December,
5 Movie Projector was sola to the Tri-State "High School Student
Ascociation# The net sales price was $3 j645*
6 We have discontinued operate n of the Slda factorﬁ, Dry Goods
JDepai"tment at Canteen #1, Mail Order Department,Shoe Department
and JDry goods Department at Canteen #47? Repair Shop, and
Fruit. Btanu at Fish Market, The discontinuation of Sewirig
Shop and the Co-op Ijltorery ere in consideration,
7* In oraer to clear off slow moving merchandise and the dead
stock, Special Sales Depa .tment, called Store #6 1is scheduled
to open January 25j 194 Mr* Hakano was appointed as Manager*



COPY

B. Feanral Tax was exempted,
Excess Profit Corporation Tac amounting to X 8*8 paid by
Co-op in VM-Z andl Capital Stock Tax 725 plus interest of
19.49 paia In 1943 was paid back to the co-op by the U*S,

goveMHueni*t* Taxes eing paid by the C «p includes?
Sales Tax> State Unemployment Tax, ancl Ooctal Security
"X&X"o

The wo«op 1s issuli!®, of Inaebtedn.«sst to tlesidents who

desire to loan mjtiey for check cashizjg fund* No interest is
p#i1d noit* service charge made, A /und of 613 5689.72 v@s
cr-eatea ali*esdy* ;

10# A of $222 was received frontsv/hole sale firms in December
for ,B«od v/iixf advertisements inserted in our Cooperator”
IX In orcler to a complete uaderstaaaing of the financial

condition of the Co-opf a’'D«partmeir™l income and Expense
Statement is maae in audition to thep egular Balance Sheet*
12« Certificate of ltuiebteane™s is redeemed, gradually,
13« 5%pes o1 insurance now being carriecl by th6 Co-op are as
follows:
a. Fire Insua™anc® of Bquiptoent and Merchandise
b ~uto Insurance
c Auli Theft apci “ire 11l6urance
a* uutsi<ie Hold-Up laeuranCe.

¥h?lTrea&urer explained the future program of the mansgemeivt as

ollows i i

X* Completion of amendment to b;/«lawsf Operating Agreement and
rentaX agreement v/ith W*H«A.

2*  JEieeonjmenu for Board action to transfer ret?ate® from t-he
Tule Lake Co-op to" Genes™ai Reserve5 if claim for patronage
refuntt 1s not &laue witMn a certain ”“ea7lod of tims"

3c tJitiKirawlug of op«rf t>ionf tom Canteen #4 is still in
negotiatioia aiid we wish to reach an anlcable settlement in
the near future«

4* TUe ctitcontinudtion Sewing Shop will be discussed at the
General Heelin% of January 29j 1945*

? ¢ Cg- p Library wj.il be discontinued from January 275 1945
a3 librar*y*

Co Tha uistributioa of Communi ty Fund will b e discussed the

<*iipeciaX General Assembly Meeting on January 227? 1945« The
Bo«i*a of Imifiteeu will conciuct the meeting*

Genex"al "aixa’er “akasiiiraa. Treasurer Matsumin® nd Executive
Secretory Klmura requested the Committee for “their fullest
coopel "&tion*

Meetiiig aujouvaed at 11745 a.m.
Hespe ctfully submitted}

/s/ Kaoru Kimura
Acting Executive Secretary



M1KOTBS OF TH3 fSETI®G OF THE BOAHD OF #RUSTSES
OF TKE TtILS LAKE COOPERATIVE ENT~HPHI 8SS, IKC.

January 1945

The meeting _of .the Boara of Trustees was held in the 718"B Con”
ference Hoogi from 3L0;00 AM

Members £ the Bo*rci of trustees pj“esent were Messrs. Kato, T/ada«
InazUj ana Mtsjima*

New 1/ard Chairmen, present were: Messrs., Hakagawa,-""ujloka,

Ouchiaa3 and gjugimoto

Staff aiembere present were: Treasurer Matsumura, Executive Secretary
Kamiya9 ana A&sTt JExecutive Secretary Klmura.

After a brief introductory address, chairraen Kato stated that
final aecision regardii% tiie distribution of Community Fund could

only te wades t.12xe,General Ass_rabiy Meetin that, the purpose
o? ¥oaay s ra'eeti]iz% iIs to make plansy’\tlelch SI%JoueilcEﬂ be subm?ttgg I%o

the General Assembly Meeting*

Tlie Feport»s " day_was explained by Mr* Xnd.zU) Tpes.sui*6P of*
the Boara of Trustees tiat,,

Inco e Tax mifeht* be imposed on Community Xurxd if that_money
cannot be assigned to ,some member. Ways anci” meansof distributing
Communltg Aund were submitted at the previous General Assembly ™
Meeting by the representatives and as a result it vas entrusted
to the Uara Chairmen who were appointed as Boara of Trustees for
Comiuxix  uiigpl«

A Joint meeting of the Executive Committee and the
Board of Trustees was held on December 8, 1944, and Mr, Kirnura
and Mr xnazu were elected aa cilairman anci Treasurer respectively*
bu* due to personal® reason Mr. Kimura resigned and Mr® Kato wgs elected
as Ciiairman ana Mr* Wacia was elected Secretary*

Community ~und amounts to $7>4 7.87 of which ¢786.86 is

allocated to the General ReserV%* _Tie Board of_Trustegs gather
Block opinions regaraing distribution of Community Fund.

Mr. [Inazu suggestea tliat their duties as Ward Chairmen Irve )
expix*eci® and 8,9 "tistf Mr« jKs*to &nci lie Wei*s nswXy ©O.XCcb @ Dipect.oi*s

tile ana_ in 0_der to :reveut apy possible misunderstanding.”
rpom tphe public ?is beXieves t"lllJey sh%u?d resign as memtePs ofg
the Boara of Trustees ana trarxsfer the responsibilities to t"e
newJ"y eXectea Ward chairmen as the Boara of Trasteeae

Treasurer fcatsumura made his explanation regarding Commimit Fund
which was createa since October 1 , 1943 and has accumulated to;

Total General Reserve - $786.86
Present Amount o,f Certificate of Indebtedness  ¢73407+87
Total Com .unity Puna ~ $8.,104*73



ercST AN SU ~MIry T the neW

Chaiman « Mr. £i%imoto 35 5~A2
Treasurer Mr« Kakagéwa 4205 B
Secretary Mr* Ouchida - 8305-PG

DISCUSSIONS

Mr* Inazu There V/iil te a special General Ass mbly Eleetinsl on
January 225 1945 from 7 3 m and | suggest that

ntroaucBl O THKE RYES thie raeeting™ after* you are

M.ry Kamiya:  The block opinions described in the chart, re”ardinm
the aistribution of community fund} were opinions
Devore "tre lilting of the array exclusion order and
some crxanges in opinions are possible since then,

Mr« Inazu; I" is my advise to the V/erd Chairmen to 8Ugg06t
to the General Assembly Meeting to have Community

Funa entrusted to each block proportionately to its
populationj and have the “oniijunity Fund distributed /to
organizations or institutions according to the v/ill
tne.resiaen"ts_of* "the blocks provideci the ]
Community Fr.ad will not be used for block benefits.

Executive Secretary Kamiys aistributea the minutes of the meetings
Ahatrmen” 6 aurlng the rflonth of December 1944 to the Ward”"

theB ArathatanyexPlanationw_ d

The meeting was adjournea Rt XX 3 Ak
Respectfully submittedj

/s/ Kazaji Ka jiya
Executive Secretary
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.. ] ] /an f
"lhos" Presfts £ ucsras K8 »re< Jlnuay Fujita, Frerk i”da? "Mat-te.juy
i73d<*I»-» imi Uuskirkp Y s,n%"9 ih\ & Astof
jare TAilMon Q-rsswadp Eansag Civy ~slo”atiQn I<egionyi2  i\ivite
tha m&kY?, «kes presided &y "dvicatiional tor, «&x Kaad8*
4tors fclb<bfson stfew?i that he «aspects to l«avo th© ?roj«st v~ry shortly
to e&rry rt?s”rch worc in. coordinating tha r~los™tion program of th<? T&M- in

rocursr«f  bs 115 th© various c>oopttr&;-iy©s? and in 1/sTe'sti®a'ting tht. oxiiTfcing;
Csoop™rMive group Pyimia fcr pos»ibl<s far « reset-txMinsrtt tiy the colonists*  as

fe'sHt ves thrb this phft is oa of thd &3 iri of tiw
MO Sa

3m |s irf-t*resiited, p».rticvife®.yP ir» tb« work o.f kii Ko.riasitsy? wv in or, a>
ld«(iio f&ra shith ft  roup* is plaiinin™ to tfolXvct detailed i/tfor*tai-Wr* of th”ir
problems snd «xperi<ao©fi ral»tiT« to their begiriUlng aisd pn»ss3nv, “rrorte in faming
for the of otuers intend to tsstsbilish Uiesfi<sITts in cooperative feraup
faroins *

M% Corky Kaw&sftki, for”~r 6xe$UT iv©O oecretary™ -wo latt fxiv NAsian”Mts
rnicntiy”™ v-"ili ©raployn™nt conditions a"d &ttitudws of thy ta«

i"ard the <emcue®!8 r*Queated by lurt. iMN t.*Wy-sari«

M% Hilton Gravog frou tJi i<olocation i>.m”ioml Office at &an$aa City,
Missouri, stated that th« policy of his offU'e b«en to expand c&uUoulily™ bot—h
as to private «rid cop«irtive ©r>loMOnt*  in his t«r..:itory”™ :r«3et;ti*r«li progmm
hsi« not piroiicr*ssed vfrry ritsch to u~to duti to thfc lack ol uxid”rst*nd.iitg by

ayd to thtolr feerfxil attitude t w"rfl stAc/pting th& ev crusshxa iaow Vv ry
ht? >vUl inv©J5tif 9fod? in t2«Uil Ird rc?Mari to «"i3ti«|; coop”r&tivfe farns und

report "»is fi-odiiigs*

fh© Middle in ie sho”iiig »n «xc«il*nt attitUit® toward

Aro who wa3 In coop”rati*ro TKirkst ing. work before wTaoafetionjp sUited
t t*“ had knwn nothing: of w t.i«" boing hoW to diseuss cao”rstU grvup

It is hi& o”?ir.ion that imny piioplu intere«t-«d irjvita.tion” ssiouid
b D]

Cjp>J5trhry to t-h$ ujid AtAndirig oi* /nos™ p*i pX6# havo rio r*revin
piwR*ivt s rAdi* itr A t'vsiotistt*ion# fur « sovilpnisn®s Y>r® rcouir®Q to sh
kft i ted ] s a of fa'ms or if iuded %JLUi ti of f&% p r o

Mr* Frhid who i*s 1ft KCxtlMy5t ~Ms.h™ VviuntAnly uvavuated to
bc™ i« evacu&”iors ord”r went intc- nc«t 'rfivin "Unit i riiii|., i-.ro"p®
rr 2so<?thllvs r t s » foyti o in ssii>gw.t6 public fient.ituwijM uryj.

iv »'fc ™ poopXtt N> fc© vis>y* 00MIUCYCb.t cuucis-sic'n  jaopA& -

plaXiihig, ptitpoa”s G risid«r!>."vli> obtained rstint 14ra GCTt«



Fi_thsr.- c of P RYY X CE por'Y. Ir v

Hpy<. fi*.|dr c/tiariri q) 7% nen*« of sf-e.«?br jeh rccfc,?.
n the r,t?nln Btirvostiing; rc>i"hbarsjB sahech cre«%*a vrtMer r«.biir Keviii2! »( -
tor-deri th«#th-M 1t au'.ca™t hdr- BV€7? iH] fa2 to this rirg ishc-trav ceor, Kk
tio/u timy Ar*cr MMMV On rcrrif o f. m.ossn m ) i
-ivorgs™ Tor victory,¥ thia ti®aly mt*o a.ulp” to crealU b~tUr
ac fcton fyoth«3r d&tic&ijpbar> rit-*ithbi?r'. ]snd ix pyiseri!» I' f trusK
V'owltry» 2a-l T «2 <m» 9-lec
Fr7ad e Pujits. gatSes @zvect’d 0 et tvouid bO & sr»  ciowY,,
iln« first sdasor”™s profit to about |'1?,000-»C¥<?ry<?n™ v a r-hers
of th” prefits ? ev i rti?K'rs th™ir fquft?
fhe Vdtp'rfi c\p » ty T-M) tty--1itws ii*Gr e

rijulatod to guid®© fo>" isans.gepient® /.n articlo %wiich appeared Lji the ~uruary, X9 ;
ij’*fiue 3f the ~Siarvay Qr~phio® wrifcU-n by acilen iU ”r dsaoribod tha jsucc™oi; ftor;

f Pr«'d Oology,
Mr* Fujlta ms roqu«*ted by "“r»« Van Dunkirk: to vrit# to f'r~i Witda *e.H.ii g
w F-ither tr? 1™ inform Mon o> «h™ "M« p *Mefrgrowt " th ~Av s
atticl™ by
of t ty 4 Mi ur is* ~vr y cf i"bnmrj%
4SS witre to be c»btv?»i«a ti»llp.r rm.zZMi~ . o 'ty ir« T=><a by
stten d ©f/ rtg d1lreeled to txrd c.n?t*fci ., KI*? ar/t-huaS.ftf
___rbro uSsuta”ii*8 opinion »ii« tr»ui I?2i tH* .m-ur™ it will fc"co.w for
NrjsjiSr gstHistior* to tvy“h] THRFSAY™Y? by 0Q0psV*rivit as
wthod«. 0Oe the<t b h™s trinrd 0 in Carrotlaa
a”out ruch “roup farming; but hus vmahi® to &et anythin satisfactory*
Tarj"V.3/ "h*>n »bout. ™Mh oj; irii VB2 thtf.it ~  shouli first
?terjd the probler.-s connoted >vith caop”ratS.~ ijov.y ffn-»irx® gather "v«ir®
poe«5>1tf infcmotion »r.4 stu<y tm> ~»tt»r bBfor”? »

Ac, Qr~”s bcelic?»a that it i& rary isport®nt W obtain public a-ysitim«iiV f
the* district* th© evacuees in'fc”j to styitilo* IndiviAtzftl ofTortls> to wfitablien torrr-y

undUsr pr t ndit.L;>r.s vo, 14 t W Llhe Mst plsrn* ro%QPte «
jfem? would b? th*? b?et **t vo tu «t».rt group fsr*riT\g for r«-a.s0«p
for ir. egtff

Kr 'Uta eAt, ] tM.t cf 24 Lt s Orjp” or L

* M tdieir arrival, ftork. a not rusuiy* g.row oDt&.Ined werk
ox* sginoth™r fsir™i >t brjlgirj'J»iC ths t vAhrd thtl Mvtev/Mtiz noc vtory
&pe afcl until they hir®i by & furmers..

Xt H. his opiirion t'nt « houi d nt vAhith », Xergr© i&~dhold©r
ir. ~rlx-iT t-hftt r*bllc rMAticur* rosrk wilt pot- btr

gi*oup of XZo PMoy& v<r™ hxred by xihv vciupt-aio Ca’rifry iw

rh-atern Uregon uo wrt in their pte field* Xh» iMu® Lountaia Cii.rm«r/ is coop/jfr-
tire

Xh« next «rill ar l.ednesday” .ily 1343~ fet 1508 froa T 40

meting i»eB adj 'irt> d at i):?0 p«rn

F.cspoctfuXij aucRii tt-ed3



mim TO DISCUSS COOPHIHATXVB Qim? FImiXhii
Q& July £5,1945
PLaGBi Coaisruaity Council Chaab”r 1303
Xliaj 8 p«a*
I'QL UiLL$ XhosO present "swor®;

Messrs K» |k©da 7 i3«8 Mi's* Ga?net Van Baskirk

S, M3 1202-D Mrs, MInnio Yamada 802-C
Fujita 7002-E Mrs* Eauauai Kato 2606el)

Frod SuloRyed?. 2107-C yre* ladesiiiaa 1019«£

Barry Kakaehisia 1S01-0 _

3hi“eo 2jnouye 600-B EissS )

1* 1ahlno 602'B mry Fukami &60l«a

S, Yoshikawa 2403»C Alko  &k»tsu 60 B

U* &mtsud& \sfebia Kojima 2004«Vv

K, lionraatu 6 Slo-if,
Shi :eo iiiehiinato 4407-D
M&sao Kaw'ula 4616«A

Don I™lberson
Mr» Don Chairme.n# reviewed, briefly "what had been disoussod in the
previous neetings £\ beaefit of tiios™ who w™ro i5 t present before* He

stated that he i»sts not representing the WKA™ but sp«alciag ssoloiy as an individual
because of his interest in the cooperative group farming as an aid to the eva-
cu«aa in tiiir resettlement plans* EO eacpacts to leav© the projoet wery snortly
to iryvaatigate jofe offer- fVow the cooperative organization and survey lands in
Arious districts for ooop”rative groiip farming#

i“r, Elberson octlled upon Utb* V&n %akirk? who reoentiy ia®d® a trip to
Washington to invaatigate farm lascis# 1 relate h”r findings?

Mr

$© first stopped at Portland, Oregon”™ and then continued on to Spokane#
riilere are nrnuy opporttmities in mr«il districts- She got in touch Gordon
iliy&ba™ieiii &ud Severejid iioidU frosi whom sh© sr«c®3hd coasiderelald iwlp and inform
ruation r&g, .rdinc aTailabl« Xands end opporttmiti«6 for f&raing« ifihlla in Spokan©?
she wet U>rky Kaws&s ki» former i»x©cutiive Seoiretary of the Laice Cooperative
Enterprises, and also mlkod to I?am Security iidrainistration representative, frora
whoa it; wis i amed that a large jfarnf my av ii&toie 1;tiraug r# Washingtoz”
formerly operated by the i“SA, but no abftnd ftCo»

Three i'aniis of 80" 16, and,14 acres, v™hich ar« for s«l© were d*«oribed,
details of vthich are on fiie«

Largo aeresge at and Bour.ers Xdfito, representing about 1,000 to
X"OO acres may be possible for loaae* details will ie expected in a few dftysv.

*irs*. Van Buslcirk statoa that tn”ro woifi al>out S(X) people vsno ivere residents
of Spokane before evacuation, tiikso old realdente ar« fearful of clia competition
created by many evacuees comings especialXy* ir thoy pimr to go into siail- type
of farming as otners are already doing* At the present mny evacui?«» urn in varioujB
is">ortanv key positions-, It appears, als 9 that no housing r&oiiitios are available
in Spokane.



ua h”~r return trip ‘riait™dl 1~ Chari?/3. B&ktirs (general <jgfigeX £ F&oii'ie

Sup.ply 000por&tlvQ in VCaiia Easiiingtv>n" iEiakcr atui«d th~t a $roup should
~t-art coopvrati'v© farming in a ss/all v;ay and that it ?/ould be to ino-lucUi
a squall c&rmery for vegettiblviSi. iie Is y&tv enthusiastic about ecoperaolT”s in

gentsi‘als -ir* Bakei* siiggestcd tiio-t Assooist«>-i Ooopé&rativea of «ortli«rfi talirorni*
at OaPriond m& be in a positior* to help in cooperative farsilng# *ho pacific Si”ppiy
Ceoptirative is not ift grocerj” businuas Sind it ¥/suld> as Bulctr stated * unable
to assist under the present eonditiona siirica tilfty &'e v101ly in supply business to
the falsera*

letters from Mr* Fred ~Nadd ar/d ~r» Hi Koi-enaatsu wer& reftd# ©xpiainiRg toir

©xperiancea eoopet'Mtiva mf&raing and aon®© oi probleiaa on attitude of the n igh-
boring o&uoaai&n people, which not ttgree?ibl«# but later thru tactful and friendly
cooperation on tlie part of th© 8 beeu oaiitting™d b &nd jciCxicke
liness«

Saline VaXloy Farris ms oouteented on ljy Mrs* Van Biaakirk* This iT&a is
located in S&lin©, Michigan™ ma iu la a mod©r« and well organ!xed farm. we
Ja janes© far: lljr is now eiaploycd thex-e osnd well liked* Due to large Bumber oi
applicants on tli© waiting: liett iaor© art? not beliig accepted*

N itubo stated that outside fa«sing csor.dttions and attitudes oi* people r
the districts to which w wish to resettle ~tQuld be first thoroughly investigated®
It is his opinion that \mloe» they are known* decisions to x*es«ttle v/ould B© dif-
ficult* Xn r®g&rd to poultry farm as being the best to 3tart n# Air, iiubc belifeTrod
poultry raising i« cold climate *iKxid \e> iaadvis«i.bi«, but hog raiding 1%
adaptable to »uch cliniattat

i>e to G vtlnia©nt reiiaxiiig the reatrictdLona on ftirs acsiiineri®"s* &re
now «&sior to obtain*

Xn regard to obtaining Federal Security i~disiaistration (kid in thy i'gra of a
loan, Oon idb”~rtson stated that FSA is not giving ficanois-l loans to Co» ps Tor pro-
duction puroh&flOa* Small individual Jo a$ m&d ii* tho need is urgent ard »
quired for nachiu”~ry and othar imteriais aoc”ssary to carry on th« existing fans
business*

iirn Xkeda believed that it is better for fdD niseis to b« on farns than on

domestic jobs* hTracue«a# he airerag«d an ineoiae of ~,000 to SZ9Q00 &
family vy 4ir ©vsumsitiem on aji SLgj~regatis of ifcOO acr©» of stirawb i*ry vrita
about 2000 p«r«oa3 producing berries and aarmmMin™ thra a ooopt»rativv9 mrksting
&BS oiution» lie lbeiit]v 3 that ought to recognise tile for th© evacuees to
take up i*&naing and should i>acourag« tira to do so by giylng finarioial aia
and assistance in finding suitsibl© lands ao tli&t agriculture Q* various

could be carx'ied cm group basis* In thtit way labor sliorte.g« vould not b© &
problem. "Xltere is also an economic advantage in that s«oh a group couxd buy .mny
equipngjnt and rtec™asaries in large quantities and thus r©oeiv© quantity discoijiitae

iio~ver, iJon Jclbcrsoji believed timt tber« is « iisid«rabie iifx*icuity in
getting ,mny people on ono ftirm* The Viiri did not antioipate th« finaricing of
fartiis and expect the colon!sta to start on tUoir own*

Mra* Van Buskirks A credit union should be the» basis for any “~roup intending
to start a OOOpijratiw group faming*

Mr Fuj.itej Evacuee3 3 ouXd go irrijo eooperfetlve group farain S somi aa



posaibX«? and nox; too long in getting started®

Mr» Xkedat A seX”ctad ropre”entati®Q froci moa C«nt”r sciouXd ljo appointed end
allowsdl to go out on siiort terra «ith the VIUI first suggt?Btiiig ~botit 5 f&rtss
that available and aft™r i«T«stigatio,i by to report on tiieir i'indincs«

iiow©wr# iir* -lberson stated that sueh pi‘ocedlur© woulti ba costly* Ih”refor© #
it milid bo aivia for soaeone to do the for the eolcmist first
before anyone atfeogpts to start my coop”i'UtiVu “voup venture*

Mrs# ?an Buskirk raja&rksd that £i9st of Idaho is v»ry .faYorabi© to ard biiu
©vaou™es and only sm Il part »|jp$ars imr&vorable*

A question ms askedU can we obtain &xi ia©ll assurad £ iit>dical aid
and educational fsusjUitl™s; also how can know of soil an4 oil tic oonditiona
of tin ir&ricms districts v er© (jooperati®e group ffcnaiiig aay be possible?

~3 stated in th”so r>isut96# ij)on I™lbereon will inirestigat® possible
f&ming lands in different States and cheok on t)te sentixEent
toward the evacu”™o ixk «<ach of the s”otions*

rs* Van Buekirk: For their om benefit, the «wacu© 3 siioiild® at all tmos,,
crdato 8ood s&ntlm&nt among tti& neighboring; Caucasian people* From experience and
its suoc&ss™ Fred plan 1« the host, b”cftuae the X&rgo g™owp did not conc®n«*
twtt© iii on« place too long, tout ©Tont™Xly divided into small groups and scattered
to dtii**er«Rt aootions.

Mr* Fu”ita stated that frosi the T&rioua Informtion he has rd 9iTdd>
ie little I»nd for lease in Ildaho™ but much r r aaXdx It; is soil
canditiond and riglrbs ahouldi be tliorougliXy invoetigated beforo any definite
corsriitmnts ar« £Klo»

~he oonclueione of td& sseetinga hair$ beea as followss
l« “nvectigato the po«siblo pXocQs to relocate for
Z* Appoint & oonsnlttea to contact iut&rested families tmd obtain
th»Ir opinions on roa”ttleoenlj for coopertatiw group farming*

Baoh comitt®s rum to aot as » loader and aa rnany people
intereatod and thesa people to ti« in !“h the oontred vmit for
group Naming*

ktr* i~lb«r$on appointed following arsons on th@ Coss&itteos
Jinny Fujitft—Ghaixmu
b~d Sakay$da
K« Xkada
"Jo meoting adjourned at 9446 pia«
Ite#p«otfUlXy submitted”

sey
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krs. Van Bu$kirk> Chairman, stated that it is not poe-sible to hold mre thar®
/re&tmgs this aontto dwmr to segregation and ps”™-pa-ration for /ijOTing*. iier hop©

ia to get one group r«looat<ed jae™t is&ntli on oc O«?ratiT 'basi3k of facing
TOntur©s "aiidsrfcaken %' othor groups ara not c¢ 5Siplétoly on ooop”ritiYe plan bsoaus©
the Xand on UoU they artt working are not th r owu Xf the I&nd is by th@

group3 the future wo™uld be r*ore secure*

Hsv©rorid Kawaehiiaaii who attended Ministers* CDnfr<#nc©s was introduced. HO

bri fly related his observaticms, jrom Ms _iii spears tbat e mns)st diffi-
owlt condition of reloc-aticn in Salt i”ako City mid I*nver regioriG Is housing* HO
atatsKi -chat in smali «jid io™ms”™ he has seen X&g® number of soldiersf %e>y
re friendly and nhoyj no ili f \ing ‘toward & 3¢*

Me has asked son© of th& Japanese living in the country if tmr”™ w”re oppor**

niMes for others to into farain% es® f* @s srwerud

miiD eYaenjoes should ocme out: nd soe Tar th&ms«l”™a»

He also visited Brighton”™ 0010rsdo« "thig? r gion %ag. r mid king
i» in boets* | fmger Notary is located in Erigh n* bople iivEng hsr®

advisod thorn relocating to start as laborers ««d study the conditions before my

ttempts ar@ mad in in poOi:dBnt farming* Pi<sG© rk appears fo fos t b®st pay
ing and the best time to apply for rk is iii the spring sinc6 tear© i?/m be ;
..ork after October due bo the weather*

- Father Kit g who reeently visited jrdddli$va sta 3 tu atody ro
aottl«i!li©3st program was introduced by itrs# vsn BusKirk* st™t~d that the popu*
laticm in Sait iiake City and Deziver territories are at a satumbion irrl; smd fur
thwr re.settlement there closed* Parms in Goiorsdo hst e no hcaisos fox* tenants®
ms n&xt stop ms Minneapolis., lilnnesota, F® pie Xiving in this state are aost-ljr
of Scandinavian origin®, li&iry farming is th© ms-t important industry*. *Y6 ~int/rs
are long and only on© season farraing is Ao his observation5 there
appears to too a iarg© mmber of? f rsis for sale for

One liapaaes© family”™ farming n~ur Madison” T.'isoonsin® haw Xivfed in this

district for 30 years fhe head of e f iily goes work in - ring
th© x~"iaters whea th©x© is nothing to do on th*

N to different weather candifeitans than that to Wiich Uiost of Pacific Coast
farnuM© ar© familiar™ F&timr Kitagawa yecorrdaends that the cQlojiists go ouz and
work Ag labours first and got acquainted with ‘tlia people and the district* &lsa
retloffimetrids it iAvcaild bfc ad¥ast& eaws to o taia v rk in d iry or powitry farms umi
&xp~rimnt on truck farming* *h<sr™ is m Opportunity to ini© £ d hoNY-ArA
one should not expert to rak© big rson®y* Xhoso oxp<&atijig to relocate should "o
Nith the intexiti®n to resettle psirraently, Oaasaunit/ s"ntimn% to?mrd tlie <iap&n 63
Is very favorable in .Minnesota j4 ”~iso »sixi® ttose* undertaking group rarsdng wiXI
find nixing] 1 with t>M cauoaslari groups thw best msma Tor t*>ing ascsptsd by tasss*
Efc belicTea thali due to the ecandinavi&n people being neutral in the pr~s™at oon*»
fliot Is the reason for thoir hearty rdQsptioii of thii «¥asu©ea arid toe cooosrati®®
pjvenent* Chester Ogi, fonaerXy of Xtulo Lake Project, now employed by Central
Cooperative Viliolesal© in Buporior® sconsin” la h&ittg treated ©xo”ptionally well*



Illinois is an agricmlturel stata b\it did not huve tria oppor .-nity to irises-
txgatii- fall*s Ha visitod tii™ -“rer-iyi* A so Uerdens ivhsre syverai former itile ;ak©
residents esiployed™ Most or the Caucasian workers hav<j boen drafted s» that

evacuet,~helper3 have arritrcd at a rioat opportune The mna”er has expicosi™d
his desire for employing ixirm .iissei workers to be able to carry on ahoiild the

niseis bs drafted, Xf it becoiaks neo”ssa”™ in the future stated th«fc

~ro  rmr3*y may "be tr isihrred into veg© Hog and pouitry business At
ti© present tlrrj« thor© are iiiSnj ; “portunities to obtain employment in groenhous©

rmrs®rid8«

?sthor Xitagawa Yisit™d Colualnis, Ohio, and other parts on his return tripc
Here he has observed t:hat considerable acreage is under greenhouse cultiv&tioi,
ills return iti! rary inpiudsd ssouri, 001OradU? d Utah* In these states tenant
housirt*sar© poor and inadequate*

linder rolocation program the griimry struotur© of i'&aily uniza ara being
brokesi up« the young people are going out leading th«tr parents in the relocation
cent rs« Such program is not conducive to the "best interests of the future of tlie
Japanese people or any other group of people* ~lepurpoaeofhialjrip yrjderspori*
sorship of jreligious groups has be«n to gather full reports of tia® conditions in
various di3triots for rolocation, to study public sentijnwnt, arid to iiivsrstig&te how
thos© wix> have resettled are raeeting tht»ir problems”™ It ia his opinion tnai sm«
cvAes wbo intend to Z$iocat® ©hoiild go cut first and lay th© gx*ound work for QXihersa

inuring the period devoted to am™rwering quoetions of other, Father Kitagawa
atated tilet in CliusiiHittti region nisny b&nkers own f&ria3 of H types 308tly } B
diversion, and they are ao«(i of h ip©rs« .iioweTerj the typ™3 of f naing are not;
identical with that in Califorai&* It is possible for & tenant Uo exporiment in

~rowxng vegetables while ~.forking,

11i St» Louis district the need for vacu#e h«lp is also quite acute,, A®©
public appear be sincere in their desir© to employ Japunea®©, however, the 3fcajidard
of living is lo?f and is not cos™arable to districts in Mianesota, Maconein, or
Ohio isost ffams iiav© no titmanl houses, and tiho30 thttt have tnvn ar<» in poor con«
dition* Attitudes of sosi© of the people appeara to be If" caucassiana have gotten
aiong as it is* carmoti undersomi hy evaeueos si»uid stslc ibr n jpea

Father Kitagawa believes that ir the colonists resettle in groups and with
ti® alia of OfltttbXishlLng 9. p«raan&nt plaeo for th®©/iiselY”s™ s itsoeas and security
will be corQ certain* It is important tiiat the colonists think gt.rioualy of the
future, and h© en”haalascd again tiiat the f&jaily unit suould not h>broken; also
it is essential to have iraagination to look into the fufure and not tiiink of wa/es
as the solo objective* Arthur Morgan, President of imtiooh College, Yellow Springs®
Ohio believes that tho future of tiie /»zawric& people lies in ooop”rative effort”

Hoverand Eawashiraa. at this point stated that nost of mrope&”i inanigrant™ of
this country generally have come alone and oatablished themselves by working on

fan s and luter called their families*

A short iMovie of 80 aci't? furu in Spokane was shoisn* This f»rw i$ for 3ale«

llie following correapon<i nce»s on co- p«rativ» group farming received;
2* Floyd Sohraotj* jiknerican Krionds Servico Comcitt©e» "ashjuigton
2 Gordon iiirabayaabhij, itciferican Friends Service Coraciittee
3* Jiinoral King Farras> Visalia, California

927\
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UiV,  August 17> 1943

FLaCK 708
k * 3230
iml.s tuasay D&t© I"akegiiihi
Shigeo Inouye 0 Te.kemi>to
T« Xaliino S Xoshika?ia
Koriia&tau Don Klbersan
Frsd Sakayada Makiraoto

&irs« G« Van Buskirk

Th© seating w& held on us\ infonaal basis due to the snail group« The lack
of attendance was due to notices belrsg niailed late., Xhu delay in asnding out th»?
notices was largely dvie to tho difficulty In obtaining a proper ra©eting

Mr« Van Buakirk presided as th© chairman.,

A question was asked.* how Is the Cooparative Farmifig group «0™nS n
financed*?

Mrs V&n Buskirk answered that th«re» ar*a three nethodss

I Obtaining loans from Credit Union w”tablished by & group of in« -
t©reatad person*

2*  Go pu«ife/fciver hol®s&3™n

5% Veé&lthy indivb.dual® who own f&rms and art? billing to assist the
group in carrying out th« operation ol* tiieir farsis on coopamtiv©

basis«
She stated ttiat th© time is now ri‘e to start out on a definite pPl&n since a
I eat deal of disciassicm on faming ims iready taSten pl~ce In the previous
nittoting8E

i*he following plac«s have b««n described by har in th« ord«r of importancos

I 80 acrt5 tract in Spolcan©, Washington
2« Bonnera Ferry,1000 acres, Bonners Ferry? Idaho
5d Smirise .ad, juiola, iiiehigan,, near SRy

kr« Don Klberaon culled upon to rola-to son« of hi® iiaportaiat findings
during his recont trip to southern California,

He stated th&t F&rk libbct™ formerly Gener&l Wartager of the Assocdeted Co-
operatives of ljorthem Ce.lifo.mia in Oakland* toa already fonxd a farming group
on a snail acreage near V.alnut Creak., iit% AbU>.i hea tjnavejLed ov r 2000 irdl s in*
vestigsiting properties for grtwp farininf

There is a promisij-i® pi&co of irrigated 51 lovelock 5 Thif? X&iid
was formerly an project? but n W discontiimodv a nyn&gex* h~s employed



» xook alter til%e p” pct'fc,/r o f i s il by ThtfT™ i?
fn ~ppor/'jiity fo? S&Ye rroup of Cqgu-<?--$%»?d t* take ov”r

\Vhfe pr rCy for group far*nL”.” Furt r inforcsatiori <m the pro.  rty U bein
JP\/SR‘(‘( y group I Jpro, rty i

X1 mrtori KInf "mya.,  typUNJi A nrnj”’ct, in ytsaUft t« it'v
cooperatively with pv~pI™ f2 2 bow v~AUnz. Ar”~r r I»a”loy”rd fron
E)I’((() ~oytside wha is not in im”~&y cojiTiect&d isitii th« people »#p ar« viorking on this

Asiiino stat»€d tnatr his friend took up £%ralx3g atr Lovoloc?r in 10"5"
L1 project as cioiitiont”™,
rir, iilberson, ~ho wso Tor”~rly comiecttsd with F3j1* stated thé&t the K3i hs<i
now coi™lottily withdraw ioanis to cooperative although | im« tn indivi-luais
ibs® laird s”uipsient- aiid supplies s~Mcili bfeiitg fligdor
11 ©) Tor Cooperatives isak© loar™ .for operating capital to taeric/Mirj®

and p-archasin”™ coopertitiTef? only*

, the tiriit Unions are restricted to certain runotions detQrm>u)8>d by the
Fodst™l i~jposit Inenranctj Coro*

So f&t as kno»?tt only Cslifon'ilti, Zirisona™ *ifid %T”/ns”s ««gs™dl - Ittws
preventing alimis trom owning this is u katter ifer the to d©t«rnine
if such statute?! nrt* nacew”nry,

M*» *?2Xoyd SEITG >, t*Cprid™nti))E the# iV TXatm of
iie&fcfcas™ h”3 "Nirsd NG he V/Ziil arriif© atj *#© Project/ jfi'idSiy /noiningi Ji

i* sse«ting will te hold at at the Coop Office i>ntur<iay#-August 21¥ 1747,
to hear I}nD tt on group farninf< and otliur mtters connected with evaciit>« re-
location “ro'olea*

ir*_ihjitja ertec] th&fc an art;io s . libcmt; group fArrilng and aossiul | (i
opportunltlleg l)e pu ?\ o’ ; ailrsarv é)l"pac \9 P g a

Uwri 5 *e 0of the it Ww&O iitentios. 3 b/ . Saka’t/adta that he
Qas a aie-| tracwor »nd acc”ssorv farning «»gMipKisnt* winch can be ?iad©*avaUable

or uso,,

Ars, Van ~usklrk and i>?n iwltaraorj have oontributed f*1 and reNeotitely”™

to th© I'ray™l or QmieM Expense fund- fhe purpose of Uie fund «o*ald oe'to gst
up e certain mmunt 9o th&t it c&o aTitilabl™ lia special ©”ecuea
t&tives wiio rmy b» a™tj to InTQr-igfe™ ths p~p©rti«5«

Respectfully suteittedj,



MimTE3 OF COmilQMTEES TO DISCUSS
THE PICHIC AFFAIR

May 12, 1H3

Ttie meeting of the committees to discuss the picnic affair was
held on May 12,1943, 7t3G P*M*# at V17-A, and tioQ followin? people
were present* E« Sngimoto, N* Yoshlcla, K* Iseri, K# Hayashl,,C# Nttta,
F# Tonomura, T* Hlsatsnne, Y. Hitomi, Louis ki, and T* Kawasaki*

Kawasaki presided the meeting#

The chair explained that the purpose of the meetin? was to discuss
eyariious matters concerning th©_L>roposed picnic to be held in the latter
ﬁart of this months and he further stated that an allocation of $275*00
as been approved by the Executive Cocmittee* Aftor lengthy disetisslon
the committees have decided, to have tho picnic sponsored by the repres—
Ontatlves and employees of the Cooperativesj invitations to be opened,
for the public* Everyone is requested to bring his oim lunch*

Mr= Kuramoto has been elected to be tha clialrinan of the picnic
comrJittee |compos@d of the following coinmiltteess

¢ 1 ) ~ormilttee ?/Illbe composed of a field cliaimanr Mr*
Tonomura, who will b® assisted by sub-co3dhittees composed of
two representa“tivesifr-om eacli ward. (14 representatives)

Executive Secretary was requested to notify Ward Chalawman
to appoint two representatives from e$ch ward and have Hhem
meet with Mr. “Ponomara near Wardenls (180B), on %.y
22,1943 (Saturday), at 1s00 P*M*

(2) Program Committee is headed by Mp. Y. Hitoml, assisted by his
c 2Kr3TFhCes of™'lhree e&nfcean employees from each eanteen <
. ¢15 members)*

Executive Secretary was requested to mak8 arrangement with
sub-commitjtees cmgosed of 5 eldifibers to mdet with Mi»*

at Merit Board (708), at 9t O A* M## on May 14,1943 (Friday)”
to discuss thO general arrangement of the pjsogram®

(3 Prize Committee is headed by Mjp». Hayashi, assisted, by sub-
committees of en”loyees on®O employee frcan each canteen*

(4) General Arrangement Committee 1is headed by K* lseri, as-
sisted "by representative appointed from each ward*

BxecutlvO Secretary was requested to notify Ward “balrman to
have them meet at on May 25,1943 (Sunday), at 9 ¢¢ A«M



t ims fuirthej* diseussed -that budget is set approximately $50*00
for the entire affiar, ana It; was pointed out that| lrOctor of Informa-
tion la to publicize this event through "alean dispatch or through
btiHetIn board aa soon as possible*

Upon la<|ulryf the Chair stated that In case r 3?ain, the affair
vIXX be postponed Indef

As there was no furtlier biiiilness ||jli€ aieeting was adjbupned at
10115 f.M,

su'bmittedj
/s T* ...Kawasaki l|

feecuiive Secretary



CHARTER MEETING FOR THE ORGIJ*"ZATION OF A CRED IT UNION

Marcia 10,1943
717*A

Temporary Chairman, Mr* T, Kawasaki, called the meeting to
order at 8;10 P.M, on March 10,1943 at 717*~. Following were
insattendance:

Edward Kitazumi, 740-A F. Y. Tonomura, 4103*C
Roy Kitade, 4017,-C Hoboru Honda, 4807-D
Frank Watanabe, 4907*E James Sakoda, 2519-C
Wme Uyeda, 5204-A T. Kawasaki, 1413-G
Tofcuiclii Kajita, 2901-13 Kazue Kaito, 518-D
Kisaburo Kato, 2606-D Takeo Yoshihara, 717-A
Kitiei_ lkeda, 2013-B J. T, Kakagawa, 4707-D
KotoH1 Fujioka, 5214-A John_S. Fujimura

Louts M, Oki, 5107-D Yoshimi Shitata, 4716-F
K. Sngimoto, 5104-D John T* Nisitimura

P* Korzumi, 1418 George Nakagawa, 470?/D
O Katapiri, 715 A G. K, Nakamura, 1815-B

Ghoichi Witta, 1902-D

The chair announced that the meetin% wa® a continuation or
theprevious night"s preparatory meeting for the organization of
a Credit tinion, The meeting had the good fortune of having a
gjest Mr* Harry Tremootii, who 1is tlie Federal Credit Union Exam-
iner from Sacramento*

The chair introduced Mr. Trembath, who proceeded to inform
the gi* up on the sub ject of the evening as follows:

win India and in Japan, pooled pavings to loan money to
themselves has been in practice from many years back* n

"Today there are ten thousand (10,000) Credit Unions in the
United States of whick six thousand (6,000) is operating under
the State Charter and four thousand (4,000) under the Federal
Charter# There Is no difference in_the general manner in which
the State or Federal Chartered Credit Unions operate. The only
difference is that tiie supervision I8 done by the State or the
Federal, whlcHever 1issues the Gilarter n

_ *The Charter fee is $25,00, of which $20.00 is aDsorbed as
an investigation and f5.00 as the registration fee

tThe $25*00 initial fee may be raised by twenty-five (25)
persons contributing #1.00 each. The |1.00 contributed by such
persons will be considered as part of the #5,00 membership share.
IT such persons desire to pay titk first share of |5*00 on the
basis of - 25¢ per month, the initial #1.00 may De considered as
four 251 installmentse”



wThere is also an annual supervision fee of 110.00 which
would not be due for a new organization, if organized now,
until iJeceiaber of 1944. Such a fee is for, the purpose of,
having various types of services to the Credit union by the
Federal Agencies; suoh as; if a new treasurer appointed for
the Credit union, such treasurer will get personal instruc-
tions and advice from a federal representative.n

_ "Annual examination of the records of the credit union
is made by the Federal Agency

) " n order for a person to join, the entrance or initia-
tion fee i1s £5¢ which 1s an outright donation. This amount
IS put aside purely as a reserve for bad loans. Aside from
the initiation fee of 25¢, an initial payment to the first
$5.00 share 1is required and a monthly minimum installment of
25" 1s required until such a time when the first share of
$5«Q0 is ullﬁ paid, A member may pay $5.00 in one payment
or buy many shares at |5#00 each. Regardless of how many
shares a person may haye* lie is entitled to only one vote***

ADMINISTRATIYE SETUP
"There are three governing boards.

1 Board of Directors
= Supervisory Committee
Credit Committeee”

«The officers are President, Vice-President, Treasurer
and Clerk. The latter two positions may be handled by one
person as Treasurer-Clerk.f

"The Board of Directors are elected by the Members from
among the membership.1l person may be elected to the Board
of Directors who will ?uallfy within thirty days; that is to be
accepted as a member of the Credit. Union withiri that period.w

AThe Board must meet at least once a month* The Board
has the authority to vote to admit new members to the Credit
Unionen

. MThe officers of the Board are chosen from among the
dard of Directors* Therefore, a careful selection of the
members of the Board of Directors 1is important.M

MThe Treasurer 1is the same as the General Manager of the
Credit Union. A person with good character, who is friendlys
courteous, sympathetic and one who takes personal iInterest In
the individual®s need, 1is very Valuable to the organization;



The Treasurer does not approve or make loans.n

" t is the duty of the Board to formulate policies suoh
as determining what interest to pay, or wiaat charges should
be made for loans.n

nThe Supervisory Committee which is actually the Audit
Committee checks the records once every three months* At least
one member of the Supervisory Committee should be a qualified
Eccoqntant or a parson who lias reasonable knowledge of D ok-
eepinge”

good aggressive SUﬁervisor Committee can make or
break the Credit Union, They should, be alert and check on the
officers to see that thel are performing their duties proper-
ly. i1*hey should also make recommendations.™

wThe Credit GommitJl;ee reviews all applications for loans;
pass judgment on such applications. A good committee will make
a thorough investigation so that satisfactory assurance of the
repayment of the 108Ins can be determined. The soul power to
make loans, rests with the Credit Committee. The Board nor
the Treasurer cannot refuse loans approved by the Credit Com-
mittee.

PURPOSE OF A CREDIT UNION

"The conditions here are not normal. Thereforej though
the Credit Unions are primarily for the purpose of making small
loans, it may be advisable to emphasize the thrift anglee Peo-
ple usually do not like to deposit small amounts of money as
35¢ i1n a bank, but the Credit Union is an organization which
encourages such small amounts to be deposited. The organiza-
tion is primarily for small wage earners and it Is organized
to handle small denominations at a time. The Credit Union is
set up to encourage people to regularly and consistently save
a lit! e at a time on a small scale basis. The Credit Unions
create an opportunity and it is ideally set up to pick up
small ohange* Sm 11 oans can be given to individuals with
Eeasonable investigatiGn. There is legitimate need for loans

ere.w

INSURANCE PROTECTION

MIn order to protect the members or the shareholders of
the Credit Union, the only places of investment® that the Gred®

it Union may make are to:

1. Federal Savings and Loan Associations”
2. Loan to other Credit Unions



5. Loans to i”embers
4. purchase u. S. Government obligation notes. “De-
lense 1Ids and regular Treasury bonds* j n

"This assures tke investor of the solidity of the organi-
zation. n

miS for paying Interest to tiie investors, it can prob-
ably pay 2 or Zif »n

MTo assure protection, investments or deposits sh.ou.ld oe
in amounts of five thousand dollars per bank; and any addi-
tional five thousand dollar amounts be deposited ¢0 various
other Federal Reserve System Institutions in eacli case, it
iIs advisable not to exceed #5,000.00*w

nThe charge on the lpans made by the Credi nign is \
per montli m%um on tﬁe galance of ¥he (i an. En eagla payment
the eetaount of interest will decrease* Tiie Credit Unions are
gartlcularly, set up for _small loans for emergency purposes.
he only protection against bad loans is for the Credit Gommit-
tee to make good loans

nThe Credit Union National Association provides insurance
on loans for "oeople who may pass away or become permanently
disabled. Upon the death of the borrower or is permanently
disabled, the above insurance protects the investors.n

AThe Eremiumfbr the above insurance is at the rate of
75¢ per ~1k000#00 of loQ-n* MO 310115 of pPAIriiuin psr_101th.
IS based upon the total balance of the loans outstanding at
the end of each month*n

wStatistics sliow that bad loan ratio places the credit
Union second lowest next to the Federal Government, Tiie rea-
son may be attributed to the fact that the D i0Orowers feel the
moral obligations and responsibility to their fellow members*
The Credit Comniittee should be cautious, conscientious and
good investigators in order to make good, loans.w

wUnder the regulations, the limit of loans made without
security iIs ta00.0G. The limit of loans made with security
is $200.00 per individual or not more than X0" of the assets
of the Credit Union.ff '

Mr. James Sakoda ~~ fHas Credit Unionns emphasizing thrift
been successfully operated*.’”

_Trerabath -- nMost of the major part of the income of a
Credit Uhion is from loans, but Dioney can be invested m, for
instance, series .f Government bonds to derive income.”



"There 1is only one paid officer in the Credit Union un-
less i1t becomes extraordinarily large. The Treasurer 1is the
only person to be paid and otheis serve voluntarily. In this
manner, persons working for the Credit union has no monetary
selfishness as a motive to participate actively.

Sakoda -- MThen the Credit Union that does not give loans
has very little meaning.M

Trembath — "That is true,” but loans should be made. For
instance, during the past week, according to Mr. Elberson,
thel*e "rere a number of cases that loans of f50.00 to 1200.00
could have been made, Those loans were good loans.”

am not here to seiil the Credit union, but simply to
serve your n eds as a representative of the federal Credit
Unton. If you do not desire one here, will not insiste”

Sakoca -t MCan %OU operate a Credit Union deposit and
other negotiations throughthe mail?n

_Tremboth nYes, in many cases mail services are Deing
carried n.n
Trembath — "There 1is absolutely 110 restriction on a Cre-

dit Union that is organized here, it has absolutely the same
privileges as any other Credit union on the outside.n

"As for the funds of the Credit union being frozen, do
not believe that such could happen.M

Mr. K., Aato was called on by the chair to speak on some
of his past experience regarding credit Unions.

Mr. Kato — ~Credit Unions ishin-yo-kumi-yai) according
to Miss Toppings, 1is widely popular in Japan. Sixty percent
of Japan’s population is participating in seven kinds of
Cooperatives.M

_(WThis ooming Saturday, "under Mrs. VanBuskirk, we will_
oontiime the study groups that Miss Toppings started regarding
Cooperatives at my home. £veryone 1is invited to attend.w)

~ nA small group of seTen have applied for a State Credit
TTnion Charter to start a small organization. We are hopeful

U te — 01. izations; at least’ °ne

~ nlfie organize a Credit union while we axe here, the ex-
perience ~ouid be a very valuable asset for our future. instill-



ing saving habits to children is very essentiali® J”?

Upon a question of what the difference was between Fed
eral and State Charter Credit Unions, Mr. Tremboth replied,
"The difference is very smalls The Federal Charter Credit
Unions charge #25.00 for the Charter fee while the State is
about |60.00 1 believe that the federal Charter organiza-
tions will get better service and oLoser supervision for* we
have field eh to assist in enhancjing the program while the
State has not*n

nTo have a Credit Union, as Mr.Jiiato stated, 1in every

iIs not very feasible.. It necessitates seven different
Charters and, that much more expense involyed* There is a
possibility of some of the Ward"s Credit Onion to fail, which
wil leav.e a Dad impression and does not serve as a good edu-
cational feature. |1 believe that one ceiitrally organized
Credit CJnion witli strength and stability is better.” Further*
more. the Federal Credit Uriion will not Charter more tHan one
Credit Union here. 1 do not see the practicality of hfiiving
many Credit Onions in a community like this. A strong organic
zation for people have the proper experience and to have
faith In a Credit union is very valuable for the future.
There is always more strength in unity. T there 4s dupil*
cation done, tne colonists must pay more for the service,
Decause there will be that many more Charters and that many
more. Treasurers to pay *M

tipon Mr. Jlitazumils request for a/little morehistory

on the Credit Union, Mr. Trembath. said, ~Credit Unions with
different; names started about two hundred years ago in Ger*
many and spread to the Soandiiiavian countries, In 1909, the
first Credit union in the united States was organized in the
State of Massachusetts, It is cuite widely popular in Nova-.
Scotia*; The Gotermnent passed the federal Credit union Act
to enhance this program,n

wThé general background of a credit Union is that it
sprang up from necessity, people found that, banks or finance ,.
companies charged too great an interest; and that i1t was

m —_ ir—

Nilder the great leadership of Dr, Toyohiko ilLagawa> /
tbere ver*e. at one time more Co-op in Japan, ﬁroportloned ,
to the population™ than in any other part of the world* To
out 4own t*e ra,te of interest on loans, tlie Credit Unions

started Its growths

nTo mentiont a fe® of tlia largest Gredit Onions The -
employee of the City of JMew 10rk have a $5*000,000,00 or-



ganlzationj th.6 empX 3%e6S of Lockiiead Coiapaily in Los iiligexss
have a million dollar organization."

) nlf the Credit Union become too large, it loses its ser-
vice angle. The personal Interest becomes lacking and in 1its
place, a cold strict business attitude prevails w

ACredit Unions 1101 only help ne”dy with loans for pro*
vident and productive purposes, but i1t builds good thrift
habits. It educates the people on economics such as budget-
ing and financing. We are interested iIn consistent savings
of 25 Or 5 < at a timeew

Upon a question of the examples of some of the recent
Chartered Credit Union members, Mr. Tremt) th replied, wTlie
United states Employment Service, Employees m Oakland,
started with 147 employees.”

"Federal Credit Union “~oans are limited to two years ;
no longer loans are made.M

Upon a question by ~r. Sugimoto of the subjectivity of
"Credit.Unions profits .tcM"inconie tax,” Mr. ’ Trehifaat ! " .stated,
will profits of the Credit Union or new surplus is tax-free.
Those with State Charter require payment of income tax in
some  Tcat:es*w

Mr. Sugimoto asked, nAa a service feature, can the Cre-
dit Unions cash checks?M

Trembath — "It is_betxer not to attempt cashing of
checks by credit union, for too great an aaount IS necessary
In this project. It is better to liatd.-Xe the ctieoks through
your regular source throughlitiie Feclerai Reserve Bank*r,

Mr. Sakoda - wThe main problem would be whether or not
loans would be safe here. Which angle would you concentrate,

loans or thrift?n

ATrembath — Thrift! However, if loans oouia be limit-
ed, only given to reliable persons who are high calibrea

individuals, it should be practiced.w

wAs for dividends, the Board of Directors, at the end
of the year upon the vote of the people, may determine how
much of the profit should be disbursed. Twenty per cent
of the profits iIs set aside as a reserve fund to protect
the mein”ers against bad, loans. In the eYent of bad loansj
because tiiere is no insurance of bad loans, 1t is advisable
to turn it over to a collection agency for the Credit Union.



carnot afford expensive collecting service.n

As for supplies, “r. Trembath stated tiiat upon the ap-
plication for a Charter, he will fill out an order blank for
the nece3dsar3 supplies which will be sufficient, for one hun-
dred members. Upon the issuance of a Charterr the order
will be placed. The expense of the initial supply order Is
D20<00. After the initial order, only fillers, etc., iIs neces-
sary for additional members.

He stated that the Treasurer should be donded for what-
ever asset the organizatiGn has.

~ He stated that ail disToursements should be made by check
signed by the fTeasurer and President.

Trembath "Even though there 1is a sixty day advance
notice clause to limit wititdrawals, it is very seldom used.
Withdrawals are usuallﬁ given immediately, except in the
case when withdrawals become hysterical, whick will jeopar-
dize the organization”™ existencee”’

MThe amount of loans to 'te made should not exceed 60
of the total assete At tiie present time, most of the Credit

Unions are using a 50" basis.

"There 1s no age limit for membership in a Credit Union.
Minors will require a guardian or parentTs signature. How-
ever, all ages are acceptable for membership. Any organiza-
tion on the Project or even the TUle Lake Co,op can hold a
membershiP, but such membership 1is equivalent to any other
individual member and only one vote 1s given, 1irregardless
of Investment.”

wFor persons failing to pay their monthly installment,
the fine is usually one cent per month for _each $2.00 in
a.rear* The Board of Directors has the jurisdiction for
setting a definite policy on this and other matters. The
above-metitioned fines are charged fol* loan payments and
payments on shares which 1is arear*n

"Credit Unions are successful because of the education
and publicity that it gives to the members and the community
as a whole. n

On a Question of whetiier or not a person may join the
Credit Union in order to obtain loans, Mr. Trembath replied
that first one must be a member to obtain loanse Any per-
son desiring to obtain loans must become a member, A per’
son may join primarily to obtain such a loan. However, the
Credit Union requires sucla persons to be good, sincere mem-



ber. -"e i1s usually asked to buy additional shares as lie re_
pays tile loan; attend meetings regularly, eto . n other
words, the Uredlt Unions usualiymake the obiigations nuitual.

Ugon a question of whether or not a Credit Union here
could be moved ag aia orgaaiz/tioti to another, relocation, M%
I"rembatli stated that if larger portion of the members move
to a new location, 1t 1is possible to do so, but it is best
to liquidate and start a new Credit Union at a new location

Uﬂoq a question, rCan neighbors or friends get together,
ool their money and lend it to each other without a Charter?w

p

Mr, Tremboth replied that it is possible, but such funds will
not be insured nor have Hheprotect;1011 that the uredit Union
gives.

Mr. i1i1itazumi requested Mr* Trembath to outline the liqui-
d4Mon procedure for such is inevitable here. Mr. "“rembath
replied that Defore liquidation, you wi™l know somewhat aliead
of time. Then it is the responsibility of the Board of Direc-
tor and other committees to curtail loans or make them for a
very short duration.

liquidation eprocedures will be federally supervised by
a representative. At a designated time, all loans will be
called in and as soon as all the loans are paid back, the
Treasurer anfi President will sign the checks for disbursement.

this point, Hoboru Honda desiring to bring the sub-
the evening to a head, explained the following.

wir : Elberson asked Mr. primary
purpose of having the group here apply for a Credit union
Qliarter. it was Mr. jitlbersonvs personal desire that we saw
our wo.y clearly 1;0 do so*, It also was Mi*, fiberson.ls li0pe
to start theqredit union from a small group. He 1is taking
an entirely opposite plan from the organizalUcn of the co-op
here, therefore, the people here have heard the explanation
. the cjredit ujiiorl, and_tiaougli yoir iaay {'udge tilat a decisi6ll
IS piemature, am bringing tills'matter to a head to decide

one way or another.*4

James Sakoda desired to know, as lie judged many desired
to know, tire loan policy of the Credit unton, if It is or-
ganized here. That is, to make or not to maKe loans.

Mr. Trembath replied that if you judge that no loans
should be made, then you have no use for a uredit union, tou
can utilize the bank system for such.
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_ twas announced that ni% Trerabotii must liave the required,
thirty signatures which is the minimum for resident type of
fipplication which nmst be signed in the presenceE f Mr, !liTen—
battu:

Considerable disagreement was voiced due to the fact
that signatures sent through the mail are usually accept-
able . ~r. TremDoth stated that i1t is a set regulation
that .he witness all signatures and that .Te..himself iast;
be satisfied that the people signing such, under tiieir D-
ligations, responsibilities and the nature of the document
they are signing-- Mr*. TremfcatilLi alsQ: s"tated tixat: for :re-
sident-memberslaip-type of Credit Union, In a place of this
size, thirty is the minimufa number of signatures required,
while in an employees Credit Union, seven is sufficient

for the application.

Seeing that the group generally felt that signing an
application was premature, Mr. Trembath stated that it was
his understanding that considerable study had already been
given and that the group was ready to apply for a cilarter.

. It V2as generall¥ felt that the Credit Union was a
good thing, especially for youth to acguire the saving habit.
But, whether or not it is adaptable and practical on the Project
Fas ruestioned.

Some felt tliat some definite policy should be set before
aﬁplicatiqn iIs to be made. To which Mr. Trembath replied
that setting of the policy 1is generally important, but is
up to the discretion of the Board or Directors, to set any
kind of policy, wliich the members desire because it Is a
democratically controlled organizations It is the will of
tiie members to set any policy.

1S# 81481 nuch discussion pro and con, Mr. Kitazumi moved;
seconded by “r. Kitade, that those present aooept. the Credit
Union i1dea in prinoiple. t was unanimously carried,

Mi% Tremtath stated that a redit UnlOn is not solely
a deposit bank. f no loans are given, tiien lie cannot recom-
mend that a Charter be given.

Mr. Kitazumi moved that since we accepted the Credit
Union in principle, those who desire to sign the Charter to-
night do so without the provision for others, who desire to
sign, may do so on the following day in order to get the re-
quired thirty signatures for the application*

There being no second to the motiOll, Mre Kitazumi made
a new motion to the effect that those who desire to sign up
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for the Charter tonight to do so. it was seconded by J, Naka_
gawa. VAR

~r. Treiaboth. Informed tiie group that the isoard of Directors
does not have to he selected from among the original Charter
nisiabsrs« Tliat afl56ir "tl© applicatiion is in and during th.6
intervening time, while it is being approved, a noiainating
coMUittee iaay bO© forsiGd tQ select tiie Board of Ijireotprs*

Havine no support on the motion, the motion was with-
drawn.

It was moved by Noboru Hon(ia and seconded by J. Nakagawa
that more time to study the feasibility of the establish-
ment of a Credit Union be given so that at the proper time,
Mr. Trembath could be asked to attend*

UBon_a guestion of whether or not interested friends
ccmld be informed Ofthe proposed pian it was generally un-

1 derstoQ :', 113 there, .would "be no .restrictionse .

Hr- Tremboth stated that he dould not tell when he would
be back again. He beli6ved that there was enough -interest
shown the past few days to justify application for a Charter

tonight*

ii group csiiled for a gu6stion and motion was put to a
vote which was carried by a large majority.

Noboru Honda moved that the group assembled tonight, form
tk.e auoXeus £61* 11 .©ventiiSLi .organizationH a' Credit; 0111011,

and that there will be no restriction as to who else will form
the uuol6US; &lid also a chainaan 1)© seleotedv It was second-
ed by James Sakoda and carried by the majority.

The eliair called a nomineitioii for a cliaimiala to ead th
eventual orgfiLiiination of 8. Credit un.ioOlle Messrse. liceda, Honda
and Sugimoto were nominated. Beeret ballot system was used
and the result wa3 Mr. lkeda was elected chairman by a vast
majority vote.

There being no further business, the meeting was adjourned*

(Note: Mr* Trembath was cuite disappointed in that he
could not receive the application. He was”uite reluctant
to make further recommendations for a Credit Union on the ~
Project. However, after personal explanations, he stated that
If we c6in satisfy himself that we are sincerely interested”™ he
would reconuaend the issuance of the Charter*}

Respectfully submitted,
/s/ Woboru Honda



MIHOTES OF TIE OF THB BOARD OF TRQSTSES
OF TIHIE TULS LAKE COOPERATIVE EFT”IHPRISSS 3 INC .

January 153 1945

The meeting of the Board of Trustees was held in the 718-B Con-
ference Hoosi from I0sOO AMO

embers of the Bcktu of Trustees present were: Messrs Kato. M"dac
Inazu3 ana. Kitaj imae

New . Chairmen present were; Messrs Kakagawa, fujioka3
Ouchida? axia guglragtoo J J

sjuvii.it S préx»0iiu WOP65 1r63sup”™r Ms'tsumui's5 Ex6Cii*tbvc S6CP6*tPTy

ICamiya 5 axia Ass 7t Executive Secretary'Kimura«

After a brief ixrtrodu’_‘itor¥ aacii™ss, ciiairman Kato stated hé&t
filial aecision regarding the dis'tribut.iori of Communi'ty Fund could

only be uacies the General Assembly Meeting, ana that the j)urpose
of today”™s meetii% Is to ma e plans hich should te submitted to
"the Gerieral Assembly Meeting*
-

The regots to this da)t/ was explained by Mr Inazu® Treasurer of
the Bo?j*a of Trustees that5

Income Tax migirt. toe iraposed on Community 2und if that money
cannot be assigned to .some meinber. \sTays and” meansof distributing
oinnmuii.l. uiiq V/si'c sulDnii Qij "tils previous G8lUSgX Assalldy
Meeting by the representatives and as a result it v/as entrusted
to the i”ara Chairmen v/ho were appointed as Boara of Trustees for
Community i‘'una*

A Joint meeting of the Executive Committee and the
Board of"Trustees was held, on December 8? 1944, and Mr, Kimura
and Mr Inazu were elected as chairman and Treasurei respectivelys

bin ﬂ]u, .to_per op/r'—l I(/E son Mre Kimura_resigned and Mi** Kato was elected
as C/hairjpall’ana Mr 10. . was elected Secret-ary

Community “Wd amounts to $73407,87 of which 786,86 is

siXoC.cite™i = 0. Je CCBIspa .ftesene.o The feoard .of Tx*us*t8eS.: gstriier*.
Block opinions regaraing aistribution of Comniunit®/ Fund*

Mp ~nazu su™Qs't.SG. ‘cheir* ciu'ties sis Wai*ci Cb-9ix'in.6ii h#v'6
6xpixGei|™ siiQ sAso luiio. Mo o Ks*o ciiicl ii© vibpg HGVMly s.X& 36@ Dii‘cdifOrs
ot. the Q- p5 ano. ill order to ..revect any possible misunderstanding/

ri*0111 he _puD ic lie 1be ieves thalL "they siiGulcl :resi n as memlb.ers of*
tiae Boara of Trustees ana transfer the responsibilities to the
nev/Ly eiectea Ward Unairmen as the Boara of Trustees«

Treasia™ er iilatsumurs made hib5explanation regarding Cornmunit Fund
which was creacea since October 1j 1973 snci has accumu.lat>eci *to;

To-tal General Reserve $786 86

resenx Amount of Certificate of Indebtedness— 54 7*87
T "tsX Coni unit»y Fuiiq $3519™M#73



T fsl1~Ty of the new Trustees —

Chainnan « Mr, ~“imoto 35 5-A2
Treasurer Naka™awa 420
Secretary Mr* Oachicia . 83 5«FG

the Certificates of IndebtPdnes<. for

A r nHibilit
omlaunlty & g'transfered to Mr, Nakagav/a from Mr. lTnasu,

DISCUSS S

Mr« lInazu A N
JANETY LY PTelprSieGhal 3 nefaknasy -Lhdyelecthne o

Mr« —uglmoto take over the meeting, after you are
introduced by Mr. Kato. 5 are

Mr, Kamiya The block opinions described in the chart, r”arairm
... of unit were o |nf0||s
before the lilting of the ar%w exclus?on o?de“ and

some changes m opinions are possible since then,

+* -
W= Inazu: it advi?® t0 Wsrd Chairmen to sugg”t
to the General Assembly Meeting to have Conmunity
Fund entrusted to each block proportionately to its
population, and have the Fund distributed i
organizations or institutions according to the will

uie_resiaeirts_of the Blcks prOVIg?d <he ]
Community Fund will not be used for block benefits.

hP?nUhvV+H Senretar™® K™mi”™ Cilistributea the minutes of the meeUiws

ASirmen” P N the m nth f Decembe™ 7944 to the Y/ard

the B _ at a 1 11 id

The meeting was adjournea XI'3  AAk
Hespectfally submitted,

/s/ iCazuji Kaniya
Executive Secretary



