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Committee Report on Discussion Held on the Desirability
TtF Operating and Maintaining Beef Projects on W,R. A. Centers

lip)5February 24#$1944

Jllm Consensus of opinion on desirability of producing
project fed beef for the use on center subsistence brought
out the fact that due to physical existing conditions at
the centers, only four jcenters have been selected fOr beef
production. The four selected centers are as fTollows?

1, Oila to producel'beef for Glia and Poston.
2, Granada to mproduce beef for Grenade and Heart
Vv “Mountain*
3, Central Utah to produce beef for Central Utah
and Minidoka*
4, Mansanar to produce beef for % n 2Pn&r*

Tule ~ake is not considered In the beef project
programs due to its not being eirelocation; center. The m
objective of the beef production program is to guarantee
sufficient beef supply for the centers as far as possible
at equality and prices comparable to that obtained from
the United States Quartermaster* The breeding program was
discussed and found undesirable if sufficient feeder stock
was available at desired times and could be purchased at
reasonable prices*

With the exception of Gila River»several months
will be necessary to bring thefprogrsm into Ffull production
and all of the projects selected to produce beef are faced with
one or more obstacles to overcome* such as lack of sufficient
feed on hand*,1ack of adequatelyenclugi/i shortage of hay and >m
feed crop equipment*! and shortage of necessary feed lot
construction*



POULTRY SESSION

Feb. 25, 1944

The session opened with a discussion of poultry project
problems by Mr. ¥f. E. Rawlings, Minidoka, and Mr. W. O. Sharp,
Colorado™ River. &y oV " ] N

The poultry programs started very slowly on most projects
because of the lack of adequate hhusing and other facilities
needed to enter the poultry business. JfMost of the efforts of
the poultry projects during the past year have been directed
toward the preparatory phases of the programs. This has included
both the development of facilities and the raising of pullets
necessary to get into actual egg production. w"ue to climatic
conditions, there has been a great deal of difference in the
type and cost of facilities needed to carry on the poultry pro-
jects.

Construction is now well advanced and it was the opinion
of the group that the poultry projects will soon be in a position
to make a very Important contribution to the food supply of each
center by Tfurnishing (1) eggs and (2) meat birds. Several centers
indicated that their programs contemplated the production of all
the eggs needed to supply the centers and enough meat birds to
fill in when there is a shortage of other meats.

All oentera reported very satisfactory egg production
rates th the present time, with the cost of production well under
the current packet prices* Several of the centers are raising
two different types of chicks; sexed white Leghorns for egg
production, and mixed chicks for both egg and meat production.
Mortality of poultry has been due to lack of Instances of high
adequate Tfacilities to properly care for the birds. No turkeys
will be raised this year.

The problems of feeding poultry were discussed in detail.
It was suggested that because of the scarcity of prepared mashes
that as much feed as possible be raised and mixed on the projects.
Protein supplement is particularly scarce and should be secured
insofar as possible from project produced alfalfa hay, soybeans,
etc. However, it was suggested that some arrangements be made
to Facilitate project purchases of protein supplements needed

to prepare mixed feeds for poultry and swine.

The slaughter of meat birds has presented a t
some projects because of lack of equipment for dressing poultry.

Cn some instances, this has been solved satisfactorily by deli-
rering ltve birds direct to the commissary.

George L. McColm
W. T. J&rrett



VOCATIONAL EDUCATION AND ITS RELATION

TO i1l PROJECT AGRICULTURAL PROGRAM

The AgrioulturaX”Seetlon recognizee
the value of vocational training in the 3jS
field of agriculture for hath high school
students and adults* $ull consideration
will be given to all proposals for coopera-
tion from vocational departments on the

cantor*



8February 25, 1944
OILA RIVER PROJECT

Employment

It was recognised that the present total available labor
supply will be reduced during the current agricultural produc-
tion season through the Relocation, Selective Service, and
Segregation Fj*ogyaa8. There was great apprehension among those
present at the conference, as to.whether the attainment of pre-
sently planned programs will be possible, without some positive
provision to assure both a greater availability, mobility, and
efficiency of labor remaining within the Project*

In order to accomplish grefctere$f£Aefency in the use of
labor It was recognised that ther& must be by concert of letion
In all centers a drastic tlghtenlng-up of the requirement of
work efficiency of the evacuee* In order to assure a labor
supply adequate to attain the self-sufficiency program now
planned, concerted action on all, centers will, be necessary 1iIn
further reduction of excess employment on all activities and
curtailment or suspension of less;,/iessential activities.

As positive steps toward the attainment of the above ob-
jJectives the following steps are suggested* (1) A statement
from the Director of W.R.A* setting forth the objectives of the
organisation with respectfjto an agricultural program and its

relative importance to other segments of the over-all program*



(2) A directive setting forth in a general way the priority
of activities to he followed in allocating the total labor
supply» ,;431 that a critical analysis of labor distribution
and efficiency of use be made by a]quallfied «ember of the
Washington staff in order thatlthe labor requirement of each
activity may be determined* (4) that the Project Birectors

be authorized and encouraged to adjust the over-all employment
within the limitations as set in total labor allotments now
established for the Project, down or upward as the total labor
supply changes, so that thi? total will not exceed 90 percent
ofravailable labor within the Project. In adjusting this total
celling the Project Director will sake adjustments iIn Project
employment In accordance with the priorities of needs as deter-
mined In 2 and 3 above. (6) In order that the greatest P@8>8§8
elble use be made of the available workers it iIs suggested that
each Center follow up in an attempt to approach the goal of an

eight-hour working day as provided in a previous directive*



The conference believes that good organization is funda-
mental to efficient operation on center TfTaiads. ~t is further
believed that organization seldom becomes static but must be
Improved continually in order to meet the ever changing physi-
cal and human situations existing in the enter and on the
farm*

A few fundamentals of every farm organization are set
forth as followse

1. Obsiously the same pattern of organization cannot
exist om» every project.

2. Delegation of reponsibllity and authority is a first
essential.

3. Under no circumstances should lines of authority be
by-passed.

4. Flexibility of organization is essential to securing
maximum production at minimum cost.

5. The creation of a competitive attitude between farm
groups encourages production and maintains Interest In the work.

6. Organizations must be based on a year—-round progranm
which makes possible the retention of key farm workers regard-

lie@s of seasonal activities™*

?. Mobility of workers is desirable to the extent that
such mobility does not eliminate competition or take away from

the worker the credit which is due one who does a good Job.



U* Iite” fer® organisatlon should bring ebent rsslut V&~
XmtimwhXp between mil of:the people living In the eontor and t
theit who are responsible for farsi production» ht thé $&m tino
tfoe fora orga&lsntlcfti omet protect the fans loaders end tech-
nielaos fron ti&ft eiitee of poworfol ollfiuts vh® might bo more
interested In eel fish gaine then In securing m&ximm, fnr® pro» J
duetlon* the Center wuet. underwrite the fern operation# keep—

Ing before them the goésl of on ever Ineressing degree of self-



AORICOLTORAL GOMPERIT®fCE

88§ PRMIG?

MEETIBSSS February J33, 1044, 1i00 P.M.

CHAIRMAN: Hr. E. H. Heed

file meeting was opened by the Chairman outlining the
purpose far the conference, the reasons for selecting the site
and the suggested agenda*

Mr« L« H« Bennett, Project Director at Olla, extended
a warm welcome to the representatives of other projects.

For the purpose of orientation, a brief report of the
physical situation and scope of the agricultural program at
each project was presented by various representatives*

Mr. Dqgnald Babin presented in outline form the 1943
production and 1944 plans for all centers. By the use of
charts he also .presented the "fiscal 1944 production goals
and the current estimates of achievements.

fhe balance of the session was devoted to a discussion
on the desirability of continuance of farm programs on W.H_A*
projects.

the primary consideration should be whether or not the
farm program interferes with relocation« It is granted that
the primary objective of W.R.A. 1Is relocation of evacuees
into normal American life.

the statement was made that 1t complete relocation were
possible within one or two years there would be little justi-
fication for extensive farming operations.

However, It was the consensus of opinion that a considers*
able number of residents of centers, particularly older men, -
and women and children will remain In the centers for the
duration of the war. So long as center population continues
the cost of project operation will not be Increased and it is
reasonable to suppose that the coat will be reduced through an
agricultural program. The agricultural production program on
the project offers the only project employment to evacuees

which 1s & direct contribution to the war effort. Records for



1945 indicate that of the total food cost for ten centers
approximately SO per oent «me project produced food* This
production repreeonted a eatiHul reduction in the volume of
critical and perishable commodities withdrawn fro® du&rtermé&ster
supplies or diverted from the consuming public. All eenters

are In a position to materially increase this volume this year™

deed public relatione demand that residents of W»fLA*
Centers make a oontrlbutlon to the war effort by providing as
large a proportion of their si”slststot need as is possible*

The maintenance of morale within the center is essential
to both project operations and relocation* By demonstrating
their ability to preduee under unfamiliar conditions evacuees
preserve their self confidence essntial to effective relocation.

The diversified nature of farming activities on the
projects has broadened the experience of former growers of
specialised vegetable crops* and opened up whole new fields of
agricultural endeavor* greatly widening their opportunities for
relocation* This iIs especially evident in experience gained
in livestock* dairy* general field and feed crops. Project
experience has given evacuees a new vision of geographic possi-
bilities in agriculture. This is an important contribution to
the wide dispersal program of W.E. A. for the Japanese people.

Experience and training through W.ft.A. agricultural
production programs have opened new avenues of farm employment
to the Japanese in contrast to individualistic small farm operas
tlons to which they were formerly accustomed.

The agricultural program on the project offers opportu-
nities for vocational training In agriculture fer former city
people. This has been demonstrated through successful outside
employment in many agricultural areas of the United States.

There is a feeling that In certain respects a project
farm program is a deterrent to relocation, as t of the
overall employment and security pattern within the center.
While agriculture contributes to the sense of security within
the ©enter i1t is not a dominant factor, hsiaaat factors for
security are freedom from outside hatred and bitterness* a
guarantee of subsistence and facilities for education* recrea-
tion and social intercourse, these IT carried to extreme would



c«Finitely hinder relocation by making life in the center to#
>/ >? « At this point agriculture acta as an effective
counter helance to this tendency» in that Its labor recuire-
sents force a greater output of effort on the part of the
residenta* The agriculture progma necessitates isproved work
habits by creating a desand for services within the center.

gm In flew of the fact that preliminary steps in agri-
cultural land development hare been completed, Tfacilities hare
been provided and equipment secured*

dAgriculture .« now".-In a pc,sition” to sake s subgtant i&OL;-='\
contribution toward A induced cost of project operatloa*g3Phie
is Iin line with W.R.A. policy as stated in the Agriculture
Handbook ns. follows! jj§]

I *It Is the policy of the War Relocation Authority to ||
produce ns large n percentage as possible of the crop and
livestock products needed in feeding evacuee residents of
W.R.A* centers. * = m/ Em. ""m. \ °

The seating adleurnedat QISO &«K.
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NMOM of discossxom

nm mormtiQM

mp D* 1# SaM.33 acted as the chairman of the meeting
end opened, by stating that he belieTed that, the Justification
for & hog project iIn W«H«A* was to tran»fora edible waste foods
of the kitchens or garbage Into pork for®center needs*

Mr* Valter E* B&rlck of Gila and Aldan S* Ingraham of
Heart Mountain had been selected as discussion leaders because
each represented a different type of operations* Gila Hirer
production program has been based upon the carriage of .a
breeding herd whereby the eventual aim Is to produce all of
their feeder pigs* Be* Barick stated that this plan had been
selected for two reasonst First* practically no facilities
are necessary to farrow out gilts and farrowing can extend
over a nine months* period$ and secondly, it had been thought
that growing gilts may as well produce a litter in the final
stages of reaching slaughter weight; and third* Gila produced
Its own grain necessary for young pigs* Only on®O litter Is
planned from each gilt after which she i1s slaughtered at a low
sow weight«

Mr* Ingraham stated that Heart Mountainls program Is an
entire feeder purchase plan where by pigs are bought at approxi-
mately 100 pounds In weight and fed out almost entirely on
garbage* Because of some early losses and experiences ho stated
that a vaccination and veterinarian assistance program had been
adopted* The services of a veterinarian for three days each
week had been procured and this person not only aided In their
complete disease and health control program but also inspected
the pork that was slaughtered at a nearby town for center use*
Vaccination consisted of giving a mixed Bactrin to the feeder
hogs when they arrived on the nun which seemed to protect
them from Swine Flue and other related troubles* After approxi-
mately two weeks the hogs are then given the simultaneous treat-
ment for Cholera*

Discussions from the various representatives from
different canters Indicated that the same typos of programs wore
being carried by some* and with others variations, including
both types*

Discussion further indicated that the physical conditions
of the project* its nearness to available feeder pigs and other
factors had determined the type of enterprise* It was agreed



by the group that Irrespective of the type of program now
carried that the ailm should be to fully utilise all garbage
for low cost production and that no large construction over-
head cost should be planned in such a W*R*A* porgram*

Mr* B* H* Reed of Washington stressed the need of sani-
tation and it was agreed by all that while high overhead cost
construction should be held to a minimum that certain efficient
types of small construction end facilities were necessary for
disease control within the enterprise, and as protection to
center residents, the eventual consumers of the product*

Mr* Lowe, sanitary engineer of the Washington office,
stressed the control of flies and stated that our program
should consist mainly of eliminating breeding places through
the disposing of all decayed organic matters on or near the farm*

Bifferont feeding practices were discussed and most
everyone indicated that they were feeding alfalfa to supplement
all feeding planse Some centers had plans for production of
tankage and others had ways by which offal products were ex-
changed for protein supplements*

.Mr* Reed stated that legally It was unnecessary for []||8I8]]
W,R*A* to inspect its farm produced meat, but it was thought
by him and all that some efficient type of inspection was
necessary for protection of the health within the center*

The different types of swine personnel organisations
were discussed and the amount of employment varied in accord-
ance with the size of the project, with the physical conditions
and with the expense of work covered by the crew* It was
thought by the group that with increasing relocation and the
effect that selective service may have upon available employment
In the future that more thought should be given to the employing
of older persons and women* Several projects indicated that
women made up part of the crew and In one or two incidentes a
high percentage of women were employed*
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Agricultural narrative Report lor 1944

fBom®"sscm r¢soiiis

Our Beef Cattle Fragra» ras «»U begun at the begtaaing ol 1944 « 1 aiiae
war« to carry mttloient cattle to supply the daughter needs of this
center» Minidoka beginning August* The slaughter requirements ol the
too cantaro «oro approda*ted to bo 1020 head, and for tisi year 1040

sere used« Iteli demand ol our center cas net and nine carloads core
ehipped to Minidoka« |F

principio operations have gone on; one, the lordisi fattening of cattle
for our center for the period January to ¢une» and two» the sarria e of
cattle in pasturo for growth and pasture fattening. Our leedlot program
was very successful and some very fine »eat was produced lor the center«

litera cas a question in our minds as to the number of cattle that could
be carried through the winter of 1943*44 on our rough pasturo without the
feeding of hay. 1is a result only about 170 head cere purchased for this
purpose, ¢jves though M had a rather severe «inter as termed in this
section our pasture oattle did fine and cs had »ore rough food than co

could unv~.

A* soon as it cas seen that the sinter cas gene through pretty cell»
attempts were siede to make rather heavy purchases. It cas found that
oattle prices wore advancing and stockman wore getting as high as M§#
for good atears. It appeared that these prices were out of reason con*
sidering tho fact that wo could only procure soiling price credit for our
dressed »eat and also perhaps this quality was a little too high anyway»

Therefore» * decisi«# was made to bay cows and heifers, in tho main, and
to buy steers only if ce did not have to pay over 04 por pound. This
policy was continued pretty cell throughout the year, but we had planned
to buy approximately 250 steers the forepart of December when we cere
advised by Washington to make no further purchases.

Our purchases of cattle amounted to 1050 head and Just about offset our
slaughter. Cattle killed for this center plus those shipped to Minidoka
had a credit value of 436,200.00»

The results from pasturing throughout the summer were quite successful
although in most instances our purchases were not made sufficiently in
advance of the time ce needed the stock to kill.

Periods of good pasture gait»considerable during the year. Our

spring was later than usual and fe¢ds did not grow sell until Jhne. Tfe
then had ample pasture bu”~Ln September, preceding the time that we could
get Into »any of our crop fields, older pastures dried up and gains were
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going slowly# We were not able to irrigate some of this pasture land to

the extent that it Should have been to offset this drying up period# As
fields opened up, gains became good again and results were fine until freezes
began to get severe about the middle November#

Cattle were placed in the feedlots on December 15 and as of January 1
there were 441 head In the peas which are estimated as the needs for this
center to July 1945# We are feeding a grain mixture of 20% dried beet pulp,
50% ground wheat, and 50% ground barley plus our alfalfa hey# Last year
we fed a mixture of 60% wheat and 40% barley, but this year we thought it
advisable to use some dried beet pulp because it was cheaper than grain and
also bloat preventing#

Ft&BLrMS

Our greatest problem in connection with the beef program was the getting
up of hay# First, it was impossible to get sufficient labor to irrigate
our fields properly and second, most of our crop had depleted in quality
to where good yields were only possible in a few fields#

We attempted to procure two modem hay balers, and had we gotten them, our
haying program would have been quite successful# We did purchase, however,
a second hand Ann A?bor but it was of the old hand blocking type and it
never proved very advantageous# We hired the baling of 160 tons in the
field# 1In all there were 516 tons put up# -

It was thought that a beef crew was well established during the winter of
1945-44, hut all of it, with the exception of one adult and some high
school boys, left the center upon seasonal or indefinite leave in May# It
was necessary to rebuild an entire crew and this WaS not done veiy success-
fully because in the main, our older residents have preferred other work#
We had to depend almost entirely upon high school students for haying and
cattle operation*

Ever since the project began, some fencing has gone on, however, more was
done this, year than ever before* this was necessary if our beef pasturing
program was to succeed* there were approximately 10 miles of fence put up#

Dosses of cattle have been held to a minimum throughout the year and only j
amounted to about 5%* Practically no losses occurred in the feedlots,

but we h&d some heavy bloat loss in May and June when alfalfa and all

feed was green and very tender* Dosses then occurred, mainly as a result!
of some cattle breaking into the crop fields*

FUTURE PROGRAM

It is estimated that there are sufficient cattle in the feedlots to take
care of our center to July 1# In addition there are 126 head in our over-
wintering pastures and they will supply sufficient meat for at least
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two months* However, the pasture cattle are lighter in weight and
about one third of them are calves weaned this fall* Whatever our
program of farming is for the ensuing year, we will have to carry

sufficient p&stute land to care for these feeders*
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swiDié&.

2mw QILQM i&FFligS

Only fair resuite were gottea from our Mas Lnterprise this year because
several problems entered into the program«

The aim of the year*s program was to fulfill the full needs of the center
in pork and this wag done through the supplying of 1640 hogs with an
average live weight of 2SI lbs, at slaughter* The center*s needs had
been estimated to be 1800, but slaughter weights turned out to be heavier*
than was anticipated, and a little more beef wag used in lieu of hogs*

The Swine Program at the beginning of the project was based largely upon
the carriage of a breeding herd, and thus the production of our own feeder
pigs* Sot the best results were being gotten from this type of program
and at the beginning of this year our plans were reduced from about £00
sows down to 1&5, which it was estimated would produce approximately 1/S
of our feeder pigs*

A new farrowing house was completed in February, but this would not take
care of any more of our sows than was planned in our program. However,

as the year went our labor conditions became more sever®, and the percent-
age of pigs being raised was not very high and thus a decision was made

to cut the breeding herd further to about 30 to 40 gilts*

Feeder pigs could be purchased very easily during the forepart of the
year because farmers had had an unfavorable feed price ratio and they

p were going out of the hog business* This situation, however, changed
during the fall and at the present time feeder pig prices are high and
pigs are hard to locate*

Losses were too high daring the year amounting to about 15%, but the
major part of the loss can be attributed to an traproper properly equipped
swine set-up*

FROBbiOiS

The man-power situation at the Swine Ranch was quite serious during the
main part of the year* Our younger residents have tended to want to work
in some of the other enterprises Instead of going to this unit* During
the summer our employment got down to about 8 to 10 men and extreme efforts
had to be put forth to procure transfers from other units and to get hew
workers out of the center*
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Depletion occurred mainly as & result of men going out on leave and
some being taken into the army through Selective Service*

This problem has been overcome to a large extent, but we have mainly the
old residents working and some of them are not able to do much work*

Host of our sheds and pens at the beginning of the year were very poor
since no new construction had been carried on* Sheds were always very

poor and during the late winter and early spring, as a result of considerable
stormy weather, our hog losses mounted higher than should have been the

case* A heavy wind in June just about blew all the sheds away* They have
now, however, been repaired and are in quite good shape*

All during the year we have been attempting to get construction of
concrete garbage floors, but It was September before the Engineering
Section got started* Mow we have two garbage floors about completed which
will take care of approximately 500 feeder hogs* We have been using

small board garbage floors and sanitary conditions tare almost impossible
but no improvements were made since we have been waiting for the concrete*

All during the year we have had considerable trouble with necrotic enteri-
tis* It has not only occurred in our feeder hogs, but also in our young
suckling pigs* We have attributed the cause of this mainly to unsanitary
feeding conditions and we should be able to help this situation from now
on* Recently we have been using & Sulfaguanadine treatment In the feed of
sick hogs and this is giving us the best results of any treatment used to
date*

In October, a rather serious outbreak of Cholera occurred* When it was
first observed it was thought for a day or two that perhaps it was
enteritis, but soon the situation became too serious and determination

was made that we had Hog Cholera* At first we could not get enough serum
and virus to vaccinate, because our herd required more than was available
in the state! It was feared that our losses would go very high, but they
stopped at a total of 154 head* ,

We had been using the Crystal Violet single treatment vaccine since the
beginning of the project and all hogs had been vaccinated* When this
break occurred we were advised by Vetemarians to change immediately to
the double Serum-Virus treatment*

FUTURE TROGKAM

There are sufficient hogs on the farm now to take care of the pork needs
of the center until about Hay* All of our breeding program has stopped
and only sows heavy in pig will be farrowed out* It will be necessary,
however, to purchase approximately £00 feeder hogs to meet the center needs
to about July 1, 1945* The Swine Unit is in the best shape from several
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points of view to do a better job than iIn the past, but now with the
lifting of the Exclusion Order* of course, our program is to recede in
accordance with relocation and center closing»
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POULTRY ENTERPRISE

PRODUCTION RESULTS

Results in our Poultry program have been quite good but the yearly income
mas not as great as it might have been because we did not have sufficient
egg producing hens*

At the beginning of the year, we had 148£ hens from 19415 production, but
this number dwindled down during the summer as aresult of culling and
death loss* Our pullets, which wO© produced thisyear, did not get well
started into production until October, hut now at the close of the year
we are up to a high point, because egg production is nearing 50% from
our 5,000 laying pullets and hens*

In February we finished the killing of our turkeys which we grew out in
1945*

Our kill in February consisted of SSI birds and889 were killed in the
fill and winter of 1945.This made a total kill of 1S10 out of 1582
purchased and a loss of only 11%* These results we have thought were
very good, but the weights of our slaughtered birds could have been a
little higher! the average being 15*6 pounds each*

At the beginning of the year, we only had sufficient laying houses to

take care of our small flock* This was 4 adobe houses, but today we have
9 houses, 7 adobes - £0,x40*, 4 frame - 20*x100*, 1 frame house - PO,x40f>
and 1 house £4**100*» or we have a total floor space of 16,800 feet which
is sufficient room for our present flock* It was the middle of the sum*
mer before this housing was finished and at the beginning of the brooding
season in March, we were crowded for room*

We procured 5,900 sexed chicks in March, April, and May and quite good
results in brooding and the growing out of these pullets occurred* The
first lot of 5700 arriving in March were by far the best and the remain-
ing £200 coming in April and May were not the best in quality and lossesj]|
were quite heavy from them* In May we purchased 5,000 meat chides, 4,000
Barred Bock, and 1,000 New Hampshire Reds* New Hampshire Reds did, by
far, the best and the losses were very light* We had rather poor results
with the Barred Rocks and losses were heavy* These chicks did not seem

to have the vitality that they should have had, and considering our condi-
tions they did not feather out well, and we had troubles in them all the
way from paralysis to rickets*

At the time that our chicks were growing out, we were very much crowded
for room since not all of our laying houses were finished and we only had
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4 or 5 range houses* However in July, 1Z in all range houses «ere completed
and we «ere able to get some of the pullets out and relieve some of our
congestion* Our losses of the purchased chicks during the brooding and
growing period amounted to approximately ZZ%8 but it is believed had there
been suffioient room that they would have been cut materially* The New
Hampshire Red chicks did so wen that we retained 300 of the best pullets
for the laying flock*

At the beginning of the year, our aim had been to have 7,000 laying hens
or pullets by fall* However, at the time of the purchase of chicks, we
could not seo sufficient housing room ahead, but thought that to fill this
quota we could buy pullets later on in the season and that we could

retain more pullets from our meat birds*

In July, Hr* Reed was here from Washington and thought it was best to
discontinue any further house construction* We had three 20*x100” houses
to build* These would have housed the additional 2,000 laying birds that
we planned to have*

During the year, water lines were put in to all of the houses, a feed
building 20,x00v was put up and at the present time we have a very fine
poultry setup* Recently also electricity has been put in each house

for lighting but results from its use would have been best if it had been
completed about November 1*

PROBLEMS

tost of our problems have been enumerated in the above discussion undor
results, but in addition during the heavy brooding season M were somewhat
short in employment* At this time folks moved out to a considerable
extent upon season and indefinite leave*

The location of our poultry plant being approximately 3 miles from the
center has always resulted in a considerable problem of having sufficient
transportation and having men that would stay at the farm all hours of the
day which is neoessary when a lot of clicks are teng taken care of*

Some losses occurred throughout the entire year from theft, however, only
in one Instance were we able to apprehend any thieves, but it seems that
each month chickens dissappear which the poultry men cannot account for
as disease or death loss*

Our poultry plant now is in very good condition and were the project to
operate as in the past the most efficient results should be gotten« Only

a Tfew of the men we have employed have had previous poultry experience

and none Of them upon the large scale basis that we attempted to operate
this year* There has been a tendency for our men to want to spend too

much time upon details of individual house feeding and methods when perhaps
better results would have been gotten adapting larger mass type operations*
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*1so there has tended to be a fear upon their part that if birds were
put out in range houses or given less heat and more room that higher
losses would be entailed* As a result some of our birds have not had
quite the vitality that they should have had* these conditions have

improved, however, and this year less men have taken care of more birds
than were on the farm in 1.94B*
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FIiiLD CROr ENTEXPVSE-

PKQDUCTION RESULTS i

if didn’t reach ear anticipated goals In our Field Crop production this year
partly because of weather conditions, because of the labor situation and be*
cause of a certain amount of deterioration In some of our perennial crops*

Our aims in the fall and winter of 1943*44 were to have near one thousand
acres of grain but our total planting amounted to 744* It was necessary to
abandon 20 acres fust after seeding thus leaving us 724*

Is went into 1944 with only 108 acres of winter wheat and 15 acres of barley*
During the fail it had been very stormy and the land frose up before we could
exceed this planting* There were quite a few acres, however, practically
ready for sowing when we were able to get on the land in the spring«

In Marsh there were only about 10 days of good weather and it was April be*
fore we got any material seeding done* After a storm occurs here it is
usually several days before we can work the land because of the clay sticky
nature of the soil«

Of the 10S acres of winter wheat, 55 were not irrigated until April, and it
was quite apparent at that time that the crop would not amount to much« This,
however, was in a field with 50 acres of barley, all of which we planned to
sow to alfalfa during the year* In April we planted the entire area of 105
acres and later on because the wheat was very poor we cut it for hay« The
field produced 30 tons OF baled wheat hay« Earlier it had been necessary

to abandon 12 acres of wheat and 8 acres of the fall planted barley because
of winter kill*

This area is not considered to be a good spring wheat territory but we decided
to try some anyway* We sowed 39 acres but the yield was only fair and not
nearly as good as from winter wheat* The average yield for all of the har-
vested wheat was 23*2 bushels per acres«

Plantings of grains moved as fast as possible but it was about the first week
in June when we finished with the last barley seeding* Sixty acres of oats
and 522 acres of barley were planted in addition to the spring wheat* e
knew that we could not expect the best results from the sowing of barley as
late as June, but we had the land prepared and we felt that we could utilise
the crop somehow whatever it turned out to be*

The earliest planted grain was, of course, the best and required less irri-
gation water during the summer* Some of the latest sown barley was short
and pretty weedy, and it was felt that more utility could be gotten out of
It by pasturing it with cattle* One hundred forty-four acres were pastured*
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Thera vara 3S8 acres in all of barley harvested as grain* giving an yield
of 16*3 bushels par acre* This was not a good yield but considering the
time el planting and our problems ol Irrigation* we have thought it was

fair Y |

Our seven acres ol winter barley yielded about 75 bushels to the acre which
was indicative that good results can be gotten from winter grain 11 properly
taken care ol* A lew acres ol our early seeded spring barley neared the 50
bushel mark* but the later the sowing the less the yield*

Our oats was rather poor only making 13*6 bushels to the acre* but it was
planted ©a a very unlevel Held and irrigation could not be done well*

fe started harvesting grains in Ally and it was November before we were
finished* Because of our late sowings* however* the grain couldn"t have
been cut much faster because it was not ripe enough* Our harvest crew eon«
sisted ol high school students* mainly*

With lit acres ol the spring barley* we planted sweet clover so that the
Helds could be utilised lor pasture in 1945 or some ol them might be plowed
under with a good green manure crop* We got very good stands and consider«
able pasture was available lor cattle during the fall*

The old alfalfa that has been on Hie farm since the Froject began has been
showing up as a continuing disappointment* Many of the stands were father
poor and the last two years* weeds have come in until we had been going out
Of the hay business pretty fast* Fart of this deterioration has been due
to our inability to get some of the acreage properly irrigated*

It was realised tha$ past year that if the project was to go on any length
of time and 1l we were to maintain a winter cattle feeding program that
some good hay must be established* Therefore* we planned to sow approx!«
mately BOO acres this year* We* however* exceeded these plans in that ve
sowed 105 acres In the spring and then 105 acres during Hie early fall*
beginning in August*

In all Instances we sowed a small amount of winter wheat with the alfalfa
planted during the fall* Under this plan we have thought that ve could
increase our FTirst hay crop in 1945 and it would also give us an alterna«
tive that if Hie alfalfa did not show up good* that ve could harvest a
grain crop* About half of this acreage was sown in newly prepared Helds
and the rest on land that was in grain this year* There are approximately
100 acres of this grain and alfalfa that now shows a very fine stand of
grain* This is mainly the first that was sown and the grain had plenty of
time to stool out* These fields also show very fine alfalfa stands* |In
the fall all fields shoved good alfalfa stands but it might be that some
of the last seeded will not come through Hie winter in the best of shape,

last spring we were handicapped considerably because we had a lot of
trouble with the breakdown if our heavier track«laying tractors* This
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situation was alleviated considerable when we procured in April one HCIOt
one Farmsll M, and one Farmall 20 from Jerome« We, EIN turn, shipped one
Fermail H to Rohwer«

For the past fall we again have not reached our anticipated grain seeding
goals« 1e, however, planted 160 acres of barley and 176 acres of winter
wheat in addition to alfalfa-wheat seeding*, All of the barley was irri-
gated and was up green when winter set in« However, only 70 acres of the
wheat was irrigated, and it is questionable what our results will be from
that not irrigated to date« We had to stop irrigating in the middle of
November because freesing occurred so severely that streams would freeze
up during the night and not thaw out during the day«

At the time that the Exclusion Order was lifted, we had approximately 300
acres Of land that was nearly ready for seeding« We could have sown some
of this sinee had we been permitted to do so«

PRCBLEVBT -

Our plan of getting up the years hay crop consisted OF dividing the res-
ponsibility between several units« The Poultry Unit put up approximately
2b tons which was estimated as their needs for the winter« Likewise 30
acres of hay was assigned to the Swine Unit but labor conditions became

so severe there that the Beef Unit had to take it over. The largest

amount of acreage was left to our Beef Crew« However, our Machinery Unit
was responsible for the cutting and raking of ail hay« The Machinery Unit
was also responsible for the operation of machines in the Food Crop Section
-and the handling of the entire grain crop with the exception of irrigation«

ie established a separate irrigation crew that was to irrigate all the grain
and go as far as they could on hay« We never could build this unit to suf-
ficient site to get much hay irrigated« Poultry irrigated their share but
about ail of the rest plus the pasture had to be handled by men and boys
attached to the Beef Unit«

Our grain yields would have been much higher had we been able to get better
irrigation the 24 hours around« Most of our fields were flooded out on the
bottom ends as a result of over-night watering«

IS had a real job at hand in trying to get our hay put up sine# about the
only persons we could get to work in the harvest were the young high school
students« More hay would have been harvested, however, with the same ef-
fort, if the crop had all been good«

All of our land because of its heavy alkaline nature will not stand hardly
any punishment from over Irrigation or flooding. The water stands on the
fields and kills out the crop« A considerable acreage of hay has been
killed in this manner«
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Very little of any of our orops hare ever boon irrigated properly* We have
never been able to get effective night applications, and streams could not
be turned off at the main head gates iIn the evening and then turned on in
the morning and get any appreciable eater to the crops*
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FOOD CHOP ¢JImKFHISiI*
PBODIJQTIGN RESULTS $

Tfea vegetables production program was fairly successful during the year, but
again as in 1843 our final results war®© effected by our growing OF soma crops
that are questionable as to their adaptability to this section.

Approximately 280 acres of vegetables were planned but after the building of

Our plant houses, Our workers became perhaps a little too enthusiastic and grew
plants for crops that were not intended, and some seeding in the fields were a
little in excess of that previously planned. As a result, about 320 acres were
planted and abandonment amounted to about 3Qf. We attempted to raise ZZ different
classes of vegetables.

A rather unfavorable year as to weather occurred since we had a late eold and
stormy spring, and a killing frost occurred in the fall ahead of the previous
year#

Our vegetable workers spent most of their time during the first two months of the
year in helping to build our two plant houses 86* x 15» each; the building of 6
cold frames, and the making of plant flats, and covers for the houses* The plant
houses were constructed near the hospital boiler room and excess steam from the
hospital was used for heat. Covers for all of the plant houses were made from
old muslin feed sacks by a group of women established as a sewing crew during

the winter. Five thousand plant flats were made out of old ammunition boxes*

A* a result of our plant houses, we only purchased sufficient onion plants to
plant seven acres and enough celery plants to plant about three. We grew cab»
bag®©, broccoli, tomatoes, peppers, and celery in our own hot houses. The opera*
tion of these houses was very successful and the plants were of better quality
than those that could have been purchased outside. They took, however, consi*
derable labor especially when it came to resetting of the plants from the seed
boxes.

We had some little trouble, as a result,”00 much alkali and chlorine in the
water that we had to use for irrigation* This was overcome by more thorough
irrigation so that alkali washed out of the plant flats, and by our use of some
Iron sulphate to off»set the alkali.

There was only a short time in April when field work could be done. Only peas
and some nappa were sown in this month. It was May when any major seed planting
got underway in the fields. Such crops as mustard, onions, cabbages, daikon,
spinach and lettuce were planted this month. May was quite stormy and it was
really June before the greatest amount of planting got underway. At this time
we were involved in getting a lot of direct seeding done in the fields as well
as getting out all of our oabbage, tomatoes, broccoli, peppers and eggplants.
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fis# fact is so had too much work in a short period for the man-power we had to
get the ¢;oh done and eggplants, peppers, and potatoes were not finished until in
Juif*

Vegetables that «ere planted in June didn4t seem to grow very much* since the
weather was coldf and with tomatoes especially, it seemed that they really went
backwards and did not get to growing until July*

Harvesting of peas, and early planted greens got well under way during July, and
from then on until December it could be said that the center had more greens avail
able than they were able to consume«

SVepl [ HOL ot
In the spring of the year* the food crop acreage was divided into five different
units with a head foreman in charge of each* This worked out, we believe, better
than an entire group method of production* An Overall harvest crew was estab-
lished but each unit helped this crew when it was not tied up with other work«

Better working relations were established with Commissary and meetings of their
representatives and agriculture were held throughout the year at about three
weeks intervals to establish prices and discuss vegetables to be harvested and
quality problems« Commitments were made to the Commissary a week ahead and in
practically all instances they were fulfilled as agreed upon*

Our acreage of all vegetables this year was about 3Q% under that ef last year*
but about 100*060 pounds more were turned to the Commissary*

About half of the number of persons worked in the Food Crop Onit as compared
with 1943« The fact is our average employment for the year of all units on the
fana was 37j under that used in 1943« The average employed in 1943 per month v
was 313 and the average employed this year per month was 196«

Some of our crops were planted too late this year again to give best results*
Ibis was especially true with our potatoes* since we finished planting them on
July 5* with all of our corn and some other crops such as celery* squash* can-
taloupes, etc«

Crops did very well during July* August and September until we were hit with a

bad killing frost on September Ib# This freeze went down to 35° and it was 38

days earlier than in 1943« Eggplants* peppers* cucumbers* and squash were com-
pletely destroyed« Vines of cantaloupes and tomatoes were all frosted and the

harvest from these two crops was Only green tomatoes and cantaloupes for pick-

| ing«

AH corn were frostbit a reasonable harvest had occurred up to this time* The
potato vines were half frosted a?so and they were just in their prime for the
development of tubers«

Harvesting from this frost period on proceeded as fast as was possible consider-
ing our man-power*
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fe «ere rather late with our potatoes and two seres «ore frozen in the ground
in November* Also vO lost about five seres of celery «hen final severe freezes
occurred the middle of November*

Attempts «Ore made to get some of the celery covered in the fields and some
pitted» but vO «ere not able to get very much of this done*

The green onion crop during the year was very good» but the 3veet Spanish onion
plants that «ere set out in May did not seem to make very much growth all during
the summer* One acre of the seven «as harvested as green in August» but the rec«
maining six acres have been left in the field with the thought that they might

be used as green onions In the spring of 1945* Some onions were similarly left
over the «inter of 1943*44 and this year in May and June w© had a very good yield
from them» and they provided some food for the center at a time «hen nothing else
«as ready for harvest and «hen vegetables «ere hard to get from the outside*

Our best crops of the year «ere our green crops and the most outstanding «ere beetg
chard» nappa, daikon» lettuce and mustard* Our celery crop was very good» but

«© raised too much for the period in which ve could consume it from the field*

i©0 failed again this year in getting a good stand of carrots* After planting in
May» ve irrigated but then ve had a very hard drying wind which sealed over the

top soil and we were unsuccessful In getting the young starting seedlings out

of the ground*

1* had planned In reducing our acreage in 194b to approximately 125 acres when the
exclusion Order was lifted and the word «as received that ve would plant no more*
iIf had planned to eliminate all of the very tender crops such as peppers and
eggplants and to reduce some of the other planting materially such as tomatoes»
cantaloupes» and onions*

PROBLEMS:

There have been several major problems in our Food Crop Production» many of which
we could do nothing about* Because of climatic conditions we have had extreme
peak requirements of work at planting and harvesting periods» and during these
times we have not been able to Increase our tempo of work Trom our regular em-
ployment and we have not been able to secure efficient additional help* na had
too many planting to be made in May and June of this year* Similarly we had too
mueh harvest to do for about a month"s time during the fall* It was thought by
our regular employed persons that they could cover the jobs themselves but delays
occurred that amounted to hazards in final production*

In 1943 considerable volunteer labor «as used from other sections and from the
High School» but much sentiment had built up against a receurence of this through«
out the Oenter*

Because it has always seemed that the Commissary could secure ample vegetables
from the outside or through the Quartermaster» our vegetable produced has never
been too popular*



Continued-Food Crop Problems Agricultural Narrativs Report for 1944

this year m still attempted to grow some crops that vere questionable as to
their adaptability to this locality* Our attempting to grow them turned out
as a loss, and in addition, took time away from some of the other erops that
would do best*

*»ver since the Project began, we have been attempting to seek out the best lands
for vegetables. The heavier soils contain more natural fertility and less alkali
but since they are heavy they remain colder during a late spring, and one* they
become alkaline a high concentration exists*

1* have some sandy light soil but alkali has been more prevalent in them and of
course it comes up faster* This year because of coldness and also perhaps be-
cause of additional alkali, some of our crops that were planted in the heavy
soils such as tomatoes and onion plants grew very poorly throughout the season*
Quite good care was given them but even late in the fall some of our onions
planted for dry oniOn harvest were not much larger than they were in July*

This year we planted, mainly, the hardy types of vegetables on the sandier soils
and they seemed to do much better there than when the same verities were planted
on the heavier soils* i* had planned the coming year to divert over to th*

use of our lighter soils for the more tender crops using new land out of alfalfa*
Alkali is a real hazard on the farm and it is apparent now that it is too
plentiful to even attempt to grow such crops as cucumbers, peppers and peas*

The production figures shown upon the statistical summary SRA-309 will not al-
ways check with figures arrived at by adding up the monthly reports* At the

time of completing Form HKA-301 records were procured from the Cost Division

and the Commissary to compare with ours* We £ound that in some instances we

had erred in our monthly reports because delivery tickets didn’t always check
with the Commissary’s tally-ins and also with records finally posted by the

Cost Division from Form 1HA-189* A complete analysis of all the reports was

made and the figures reported in the Annual Statistical are correct* A corrected
monthly report for December will accompany the January report to make past re-
ports correspond with the annual*



WRA-309

For Year Ending

Crop '

(1)

Beet* (tabi®©)

Broccoli
€&bbOgo®
C&atalocpcs
Cerrete

Celeiy

uhimim Cabbftg®
Kust&rd, bplnaeb
Coro (e*e«i)
Cucusber*
Baikoo-Eedisb
E$gplImt

lobi tabi

eIncltsd«« credit of »4.00 per acri for ealtl® pialle

#Field was abandoned but vegetable crew picked it over

T S*****I\’)

Planted

(2)

40

52

WAR

RELOCATION

AUTHORITY

Yearly Summary Report - Crops

194 4

Acreages

Abandoned Harvested

3) 4)
0 7
6 0
5 4
2 M

& )
5 f

10 29
a eg
a 0
5 2?
t e
Qe 1

Total
Product ion

(Ibs.)
©)
72,080

-990

47,590

as, tu

10,155

45,710

77,779

61,712

e»

99 ,5»

e

25,696

Yield Per
Harvested
Acre

(Ibs.)
(6)

10,295
@e
u,Ss47
1,845
10,155
22,855
'5,889
1,928
Qe
% « § «

«A

fi,696

and got

W * ™
Central XStmh Relocation !
Disposition of produce
Used on Shipped Sold
Center to other
Centers
(Ibs.) (1 bs.) (Ibs.)
@) (8) ©)
72,050 * -
990 : Ge
47,590 -4 VA
62,751 b «
10,165 * e
45,710 «a *
77,779 * -
81,712 - @
oy «A CH
99,555 - &
<A «A «@
26,696 * Ge

a little production

Budget Bureau Ho* 13-R045

- T/« /[«

I Center

Average
Price
Per 1hb.

w

(10)

f*4

2t4

2*8

2%1*

5*6

2*5
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WAR

RELOCATION

AUTHORITY

Yearl y Summary Report - Crops

For Year Ending D ecker S1 1944
Acreages
Crop Planted Abandoned Harvested
" A2) ©) 4
Lettuce 2 0 2
Melons $ 1 0
Onions m 1 9
Onions (olants) 7» 0 1
Onions 10 0 10
Peas 10 0 10
Peppers 2 2 0
Potatoes 50 oz 2
Squash 24 6 18
_Swiss Chard 1 0 1
-Tomatoes IS Q _ia___
-Tumips S 5 0

#6 acres left in field fot» 1945 h:irrest»

Total”
Production

(Ibs.)
(9

7,188

-y

17¥700

4.150

50.270

9,120

48r160
56r872
811092

18,752

Yield Per
Harvested
Acre

(Ibs.)
)

5.594

1 ro67
4.150
5r027

912

1,720
2.048
11,585

1,04.9

Budget Bureau Ho* 13-R045

Approval Expires:

Central Utah Relocation

Disposition of produce

Used on
Center

(Ibs.)
(N

7,188

17.700

4.150

30pP270

9,120

48.160
56,872
81,092

1« .759

Shipped
to other
Centers

(Ibs.)
(8

Sold

(Ibs.)
9

7/31/45

Center

Average
Price
Per 1b.

O
(10

5.0

JL/ X +

loh.oo

(//a



WRA-309

WAR RELOCATION AUTHORITY
Yearly Summary Report - Crops

For Year Ending December m 4
Acreages Total Yield Per
Product ion Harvested
Planted Abandoned Harvested Acre
Crop
(Ibs.) (Ibs.)
® @ ®) Lies ©) (©)
Alfalfa (old) C59517?y 595 572,000 1448
Alfalfa falone) 28 v 1945 Pastore
(with
Alfalfa grain) 105 1945 Pasture
(with
Alfalfa grain) 505 / bl 1945 Pas-tore
Barley (grain) 595 4 8 585 518,415 827
(pastured,
Barley ripe 144 / LIl 144 58,000 264
Barley 160 1945 m Ll
, y
Corn (Field) 85 10 75 Pasture m
Oats 60 m 60 52,640 544
Pasture Csoboa?
(with
So dower barlerr) 299 1945 Pastore
(with
Se dower mheat.__|so 1945 Pastore

+55 acres of thi swas sowtwith wlteat that was cut for hay but had pasture value aftsr.

40 was with bar; .ey and b trley wa 1 cut as grain.
#Sweet clover was sown with barley in spring but bad considerable pasture Value after barley harvest.

Budget Bureau Ho* 13-R045

Approval Expires: 7/31/48
Central Utah Center
Disposition of produce Average
price
Used on Shipped sold Per Ib.
Center to other
Centers
(Ibs.) (Ibs.) (Ibs.) ()]
0] () (©)) @o)
572.000 11 (o =
- ~>,00
$1*50 p IV A
$1.50 p ar JF
S /'s~?7.56
$1.50 par A 'S
518,415 nm 2.25
58,000 1*14 yﬁ i
nm
m 4.00 p¥ %37 ,00
52,640 - 2.58 igfF§T|£
fuso Per
H .00 Dar AIFItF.00
$1.50 pBr A ¢J Q@

The imemaining



WRA-309

WAR RELOCATION AUTHORITY
Yearly Summary Report - Crops

For Year Ending December 194 4
Acreages Total Yield Per
Product ion Harvested
Planted Abandoned Harvested Acre
Crop
(Ibs.) (Ibs.)
@ @ 3) 4) (®) ® >
Wheat (winter) ria) 1S 41 70.611 1722
Wheat (winter) Hay 55 60,000 1091
Wheat (spring) 39 ane 59 40,590 1008
Wheat (winter) 176 a 1945 mm-
Straw (baled) 601000
/./<?> F

Coltrai

Budget Buraau Mo* 13-R045

Approval Expires:

Utah

Disposition of produce

Used on

Center

(Ibs.)
(7

70.611

60,000

40,590

60r000

Shipped Sold
to other
Centers
(Ibs.) (Ibs.)
(8) (9

¢About SO acres <f grain litubble <ut and baled for liv< stock and poultry u |s*

7/31/45

Center

Average
price
Per Ib.

a

@0)
2«5
1*0

2.5

.SS*

M
in 4§y

(0. o0

Pl e



«RA-310

1944

For Year Ending December SX

Beg inni ng 1Inventory

Feeders Breed ing
Stock
No. A\E.Sg\h.
1015 150 145 250
1ADLL 11
Beainning inventory
Chicks Pul lets Hens Other
NO. NO. No. No.
1482 -

WAR RELOCATION AUTHORITY
Yearly Summary Report - Livestock

Central

HOGS
Purchased Litters Farrowed
Feeders Breed ing Litters Pigs NO.
Stock Raised
NO. AV. Wt NO. Av. Wt No. NO.
941 126.5 - © 107 554 1640
Death Loss Closing Inventory
Under Over 8 wks. Feeders Breed ing
8 wks. old Stock
N, A W No.  Av. o, ardl.
562 401 35 516 150 15 525
CHICKENS
Purchased Eggs produced
Chicks Pullets Hens Other NO. of Av. pr. NO.
No. No. No. No. Doz. pr.doz.
10900 @ - . 27954 59*2 4456
Death Loss Closing Inventory
Under Over Chicks Pul lets Hens Other
6 wks. 6 wks. No. No. No. No.
No. No.
320 2046 5080

(Up and Over)

Utah Relocation

Slaughterec

Av. Dr.
Wt.

165.6

S*3

Butchered

Av. Dr.
Wt.

2.09

Budget Bureau Mo. ¢13-1044

Approval Expirees 7/31/45

Center

Av.' pr.
pr. Ib.

19.8

s37-7T""

Av. pr.
Pr- 1b- -

58.5
1 40>

C-0801-bu-



TABLE 111

BEEF

Beginning Inv. purchased

NO. Av. Live No. Av. Live
Wit

. Wt.
Ibs- Ibs-
567 600 1060 872

NO.

785

Used on Center

Av. Dr.

Wi.

Ibs-

421

Av. pr.
pr. Ib.

18.5

¢Include® 30 head shipped on January 1, 1945%*

#This does not include calves born

January 1945.

Beginning Inventory

557

C-0801~feu

Purchases

CATTLE

Shipped to other

No.

*265

Included because of last shipment*
in December that mill be shown

QTHER
TOBKEXS
Butchered
No* Av* Dr* Wt.
521 15*8

Centers
AV. Wt

lbs-

898

40#

Av. pr.
pr. Ib.

10.95

Av* Pr* Per Ib*

Death Loss

No. Av. Wt.
___lbs*

51 800

Death Loss

Closing |nv

No.

567

in total number for

Av. Live
wt.

——— Ibs»-——-

715

Closing inventory



Oré&nada Project
Alaache» Colorado

aa:0OP:WMF January lg, 19U5

Mr. Dillon S. Myer
Director

far Helocation Authority
Barr Building

Washington (28)t D. 0*

Attentions Mr« X. J. Uts
Chief, Operations Division

Dear Mr* Myers

Enclosed herewith In triplicate are yearly
reports for the calendar year I$kk as follows? (1) Barretire;
(2) Yearly Summary Heport - Crops; and (3} Yearly Summary De-

port - Livestock.

Tory truly yours»

James 0. Lindley
Project Director

Enclosures
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War Relocation Authority
Granada project

ANNUAL REPORT for 1944
Agricultural Section

NARRATIVS

Vegetables amounting to 3»31$»000 pounds, field crops totaling
10,676,000 pounds» and 775*075 pounds of dressed meat represent farm
production for the Period January 1, 1944 to December 31» 1944*

Disregarding the many problems and disappointments--organizational
“painsli lack of workers during critical periods# and inadequate
facilities— the centerls farm program has accomplished much; much which
will be of lasting value* The economic worth of the farmls production
has been considerable* Less tangible-— although equally important*-has
been the psychological effect both inside the center among its people,
hundreds of whom were kept continually employed at work to their liking;
outside among the public who gained a tolerant respect for a people they
little knew or little understood* In addition, the farm project has
demonstrated to evacuees and to local farmers that this valley can be
made to produce profitably crops other than corn# hay, and cattle*

The farm set forth as its objective production of the center*s
vegetable and meat requirements to the extent that climate and environ-*
ment would permit* It is noteworthy that it has not missed a week of
providing both vegetablesand meat for center use* A total of
370*000 pounds of dressed beef, 379*486 pounds of dressed pork, and
25,038 pounds of dressed poultry have been delivered to the Mess Section*

fhe slaughter of cattle and hogs was accomplished in the project
slaughterhouse, an enterprise which, has been carried on with a high degree
of efficiency as indicated by the following quotation from the report of
the project* s Chief Sanitarian* “fFhe slaughterhouse proper was ex-
tremely clean, well kept and free from disagreeable accumulated odors often
associated with such establishments* fhe men working there were in
uniform dress and wearing dean white caps* They appeared very pro-
fessional, both personally and in the execution of their duties* The
whole establishment and its staff compare more than favorably with similar
*outside* establishments**

fhe Mess Section has utilized 2,102,914 pounds of vegetables from
the farm this year* They have been tunable at times to utilize the
vegetables produced even to the extent of using the amount called for in
the annual plan* This situation occurred in the disposition of beets,
swiss chard, and Chinese cabbage* Partial abandonment of the acreage
planted to these crops is thus accounted for* fhe crops were grown
and yields were good, but no outlet was available either within the center
or outside* Total acreage so abandoned is relatively small* amounting

to less than 10 acres, In other instances vegetables surplus to mess



requirements were utilized Yy the center”s population* Examples are
melon» daikon» and squash* Insofar as possible this surplus was
equitably divided among the blocks*

Growing.conditions during the year were unusually favorable for
some crops, notably onions, carrots, beets, melons, and celery* fields
of these were higher than expected* Conversely, the season was un-
favorable for some vegetables, especially beans* ill beans produced
unsatisfactory yields. Some failed entirely. Heavy spring precipi«
tation with resulting cold soils caused poor stands and encouraged soil
born diseases* As a result plants were weakened and made readily
susceptible to blight diseases.

Growing of soy beans has not been generally recommended in this
area* However, the scarcity and hi~i price of this commodity and the
centerls demands made rather mandatory an attempt at production* Tfields
were discouraging* Some varieties shattered before they could be
harvested and nearly all were too early for this climate. It is believed
that yields would have been better had the land been phosphated and the
seed inoculated before planting* Whether or not edible soy beans can
be grown successfully in this valley is conjectural* Contrary to
authority, the project did learn that several varieties will mature in
this climate* In fact, early maturity was one reason for poor yield*

The cannery enterprise was confronted with two primary difficulties;
(1) Lack of equipment, a problem which was finally overcome; (2) In*
ability to convince the population that locally canned products were safe

for consumption, It was not unusual to hear comments such as the
following; *I.t is one thing to die for democracy; quite another to die
from a can of tomatoes.H Facetious! -- Perhaps* The results of C

this enterprise are 5,000 gal* of canned tomatoes and 5,500 gal* of
pickles stored inwa rehouses.

Some of the results and conclusions of the past two yearsl experience
cannot be found in a statistical report* It is believed that they are
worthy of note* A fTew of these are listed in the following outline;

(1) Organic matter incorporated in the top soil will reduce the
depth of crust formation, a most serious problem in this
valley and one which is a hazard to all crop production, es-
pecially vegetable crops which start from small seed* Frequent
deep plowing eliminates the coase organic materials and leaves
the surface soil a mixture of subsoil clay and alkaki, Methods
of farming aimed at reducing the frequency of plowing will un-
doubtedly favor the production of many vegetable crops not grown
in the valley at the present time.

(2) Most years cattle cannot be expected to make good gains on river
bottom pasture during the months of July and August* The
abundance of insect pests is responsible for this condition.
Perhaps the newly developed spray materials will overcome this
problem in future years,



)

o

(6)

It”is doubtful if calves can lie grazed on alfalfa pasture with-
out considerable death loss« However, the one yearls experience
on the WBA farm indicates that the gain in meat production over
other kinds of pastures will offset the losses«

According to the farra*s experience the most efficient and economi-
cal way to handle a corn or sorghum crop is to harvest it green
with a field ensilage harvester* place in trench silos* and feed
to cattle using alfalfa and hone meal as supplemental feeds*

Soils in this valley are heavily contaminated with organisms that
cause intestinal disturbances in livestock# Unusual precautions
are necessary to prevent severe losses of hogs and chickens from
necro, erysipelas* and coccidiosis# Inadequate facilities with
resulting exposure during wet weather is believed to have made
the attack by these organisms more virulent* thus causing the
death losses shown in monthly reports*

The two yearsl experience in growing vegetables in a country not
heretofore considered adapted to this usage has brought forth
several important considerations*

(a) Climatic conditions in this section of the Arkansas Valley
are not conducive to commercial production of lettuce, broccoli*
and eggplant« There is still some doubt as to the economical
soundness of growing cabbage and soy beans*

Vegetables which were not before grown commercially but which
appeared to offer sjiendid possibilities are celery* mung beans*
carrots* spinach* and herb tea* Others which the project
produced in abundance are onions, potatoes* tomatoes# melons,
squash* cucumbers* turnips and beets*

(b) Contrary to local opinion late potatoes (the variety Katahdin)
were found to produce better yields and better quality than
early potatoes* Irish Cobblers produce more than Bliss
Triumph* The keys to successful potato production in this
country are good seed* insect control, and the maintenance of
proper soil moisture conditions*

(c) Celery must be given a heavy treatment of nitrogenous fertilizer
early in the fall to stimulate rapid growth* It Is noteworthy
that the celery crop was better the second year that it was
grown on the same land*

(d) There is evidence of a serious deficiency of available
phosphate in most of the project*s soil# This deficiency
was most noticeable in the leguminous crops*



War Belocation Authority

Yearly Numary Beport ** Crdps
For Year Ending Bee* 31» 19H Granada Certer
Crop Acreages Total Yield Per  Disposition of Producd  Average
Planted Abandoned Harvested Production Harvested Used on Shipped Sold  Price
Acres Center to other Per Ib»
Centers
(Ibs) (Ibs) 61b«) (fibs) @.
m “isr 3> ® 6T - rsr— TFF \m (§T ~UoJd
Spinach S 0 8 60,510 7.,863.75~ 60,510 .02927 HF 11
Lettuce 10 7 3A 2 1I/H 8,000 3 555.6 8,000 0255
Soybeans 155 155 8,000 51.61
5, ¢«7,-70
Celery k k 11% ,1*50 35.362 77.890 0265 e
43100
Potatoes, Sweet 3 (0 5 18,250 3.650 18,250 ,02*12
TITim
Potatoes, Irish 70 0 7CD 1*75,960 5,979 352,560 150 .017 UTI
i* u
Onions, dry 30 0 30 871»,250 29 ,11%2 218,150 1*78,125 2200 013 u
Onions, green h 0 k 37.560 9 .390 37.560 .0271*
Beets 7 3/U a 6 68,530 11,1%22 52,370 380 .0202 B> E
Badish,red 2 3/7 0 2 3/» io.0jy 3.656 10,055 .0169 ilO/
Cabbage k 0 17,205 i*,30i 17.205 #0175 vV K
Pepper 3 0 3 11,U10 3 .S03 11,710 .0209 A

* Harvest of beets and carrots will continue throng January, , 191*5 .



War Relocation Authority
Yearly Summary Report & Crops

For Tear Ending Dec* 31, 19%& Canada Project
Crop Ac Total Yield Per  Disposition of Produce Average

Blanted Harvested Production Hanvested Used on Shipped Sold Price

Acre Center 1o otrer Per I
Centers .

P S B o B
Tomatoes 0 0 30 255,105 8,507 247830 *7,225 0226 4 ittM
Egoplant I 1 0 0
Carrots 12 12 194,230 16,186  76.263 o7 4 >
Turmiips 6 6 171,115 28,519 180,835 0158 737
Daikon 10 172 10 1/2 280770 26,740 <«35.090 oy (UES™Y
Carile 1 1 0 0 275
Mustard 1 0 1 5,250 5250 5,250 0085 s>,1°
Cucurber 12 0 12 64,675 5,380.6 139,075 *0232
Cabbege, Chinese e €

12 1/2 7 51/2 115,615 21,0209 134,565 0071 - psS
Beans, string 10 0 10 6,925 6925 6,925 0345 r
Beans, cranberry 12 12 0 0
Beans, lima T4 6) o il 1,400 100 1,400 o
Beans, EedHung IS O 18 1,040 57.78 1,040 .10

* D lbs were seeded and the seeds stored for next years crop

(**53 were used iIn the camery

it



Per Year Hading Pee. 31# 19H

Crop

@)

Cora
Popcom
Souash
Swiss Chard
Watermelon
Shiro T
Herb tea
Beans,Green
Hung
Pumpkin
Pry Beans

& olE ©

< oRo
S

Acreages Total Yield per Pispoeition of Produce
Planted Abandoned Harvested Production Harvested Used on  Shipped Sold
Acme Canter to other
(ItB) EItB) - (1Ds) (1D?) - (1Ds)
CSJ_ (5) 6) <7> w H r
13 42,818 3.24 42.5¢0 238
21 24,710 1.176.7 27,710
2 1.190 595
15 70,960 4,731 70,960
1/2 20J20 « . aw 20,720
12 323.260 26,93s 322,600 660
6 4,240 707 ki2ho
1,500 375 900
1 1360 123.6 1,360
3.816+
8.240~

ol elolol Jololele]

War Relocation Authority
Yearly Summary Eeport - "'rope

Granada Center

price
per lo.

0116  sTii.Av
*0137

.0187 1,3H-0"*
.01 j.01.4
.0063

.0376 Ju. zee

175

0472 &3

laSsSf*



War Relocation Authority
Yearly Summary Report - Crops

For year Ending Bec. 31. 19”7 Granada Center
Orope Acreages Total Yield Per Disposition of Produce Average
Planted Abandoned Harvested Production Harvested Used on Shipped Sold Price
Acre Center to other Per Ib.
Centers
CiI*<) v . () (Ibs) (lbs) (1*s)
@as ay ~(jr~-* 155- Tip @) e TOT Gd)
575 e
Crain 250 362 ,uoo 1.U9.6 §4039-
Silage 175 2,U00,000 13.717
Fodder Pastured 150 759*000 5,000 00157
Sorghum grain 150 150 139,800 932
Sorgum, . fo rage J80
Silage 225 3,200,000 ik 222 A
Fodder 155 720,000
Alfalfa 675 675 2,312,000 3.U23 58,000 1783.198 $1&3
Wheat (wirter) 105 185 2h2 ,6H5 1,311.6 53,820 80,005 '.0016
Wheat (spring) % % 115.135 1,106.6 -"¢¢395
Barley 125 125 h3h,Uoo 3.>»pH3 278,110 83,090

>»

il 1?6 3*0-

Sell-
ing Price
Sold
an
mi
X
)in H *
q GM=*>*>
00561*
-01088
i-W/7. \WF
.0125
5 3W?, 7N



Budget Bureau No* 13-HO44

WRA-810 Approval Expires: 7/31/45
WAR RELOCATION AUTHORITY
Yearly Summary Report - Livestock
For Year EndingPeceraber 31 i9u 4 (Canada Center
TABLE | HOGS
Beginning inventory Purchased Litters Farrowed Slaughtered
Feeders Breed ing Feeders Breed ing Litters Pig’s NO. Av. Dr. Av.” pr.
Stock Stock Raised Wt. pr. Ib.
NO. AV. Wt. No. . Wt No. AV. Wt NO. AV. Wt NO. NO.
915 135 0 2,009 161,8 0 0 51 221 1933 180 »8 <139
Death Loss Closing Inventory 6/
Under * '»Over 6 wks. Feeders Breeding —-
6 wks. old Stock
No. NO. AV. Wi. No. Av. Wt NO. Av. Wt.
181 270 *80 790 136 0 0
The difference of 29 in favor of the project can be accounted for by litters
farrowed and not brought into the book records.
TABLE 11 CHICKENS
Beginning Inventory Purchased Eggs produced Butchered
Chicks Pul lets Hens Other Chicks Pullets Hens Other No. of Av. Pr. No. Av. Dr. Av. pr.
NO. NO. No. No. NO. No. No. No. Doz. pr.doz. wt. pr. Ib.
0 0 3199 465 8005 8300 0 *1S 13,86C t1231 9449 2,652 1996
Death Loss Closing Inventory
Under Over Chicks Pul lets Hens Other
6 wks. 6 wks. No. NO. No. No.
No. No.
**463
4487 5589 0 0 0 0

* Inventory adjustment at May 1
** Unaccounted for at closing of project,
loss figure (du¥4h]8rthe year of 1944.

accumulated

G080 I-Hou-



3} ¢D &34

t £Tili fo
BEEF CAT?
Beginning Inv. Purchased Calves Used on Center Shipoed to other t Death Loss Closing |nv.
Born .
NO.  Av. Live  No.  Av. Live NO.  Av. Dr. AV. ?/. Centers NO. AV, W No. Av. Live
Wt. Wt. NO. Wi. pr. rb. NO. AV. Wt. Av. - Wt.
pr- Ib.
756 770 805 715.a 222 951 589.65 .179 50 780 .MOSOIL 47 642.7 *747 i 696-58
kv
A H figures have been checked with records available in the farm office, property office
and cost accounts. Included int he beginning inventory of cattle are 54 calves. These
have been taken into the cattle account.o™ $.1 calves will be taken into the cattle
account as of January 1, 1945. Death loss on cattle represents 29 adults, mostly old

C-0801-bu

cows, and 18 calves.

Closing inventory 747
Book inventory 755
* 1 4 overage

* Refer Washington Audit May 1, 1944 and letter June 2, 1944 — showing overage
of 14 head. Naver adjusted on Farm records. Adjusted 1/145 .



