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and Block Managers of Poston X, II, and III,
Date: November 17, 1942

"The last time I was here it was one hundred and twenty 
degrees in the shade. As I sit and shiver in this room 
now, I realize that it has been quite a while since I 
have been here.
The chairman has mentioned ’the sea of frustration*, I 
hope there has not been too much of it, for, before I am 
through, I may add to it, though 1 hope not too much*
The world today is moving along at a fast tempo. In some 
respects, we are moving at the rate of one normal year in 
one month, I became the Director of the W,R,A, a little 
after the middle of June, Bow, I can hardly remember what 
I was doing before X accepted this position.
In making policies, the w,R*A, has made some mistakes, 
when we learn that they are mistakes, we try to correct 
them, we are going to try to complete building this 
community, we will try to take care of the essential 
physical aspects of 110,000 people such as housing, 
transportation, supplies, fire department, police department, 
government, etcl. We will try to provide all the things 
we find In a normal city, and in addition we must consider 
many other problems that do not exist In a normal city.
This latter fact has complicated matters a great deal.
It was essential that we think through policy questions 
in order that we understand each other for the guidance 
of the program. But this program did not make good until 
the middle of August 1, In this respect, we were unfair 
to you. Concerning schools, when the construction of 
school buildings was first planned, W.H.A, suggested to 
the Army engineers not to plan to build the schools 
because something must he left for the evacuees to do,
We thought we would give you an opportunity to develop your 
own schools, we realize now that this was a mistake, 
we did not anticipate the delay In materials. The buildings 
should have been ready last September or August, we will 
try to rectify this mistake, but it will take time,.
The w,R,A. has had to make certain decisions. There are 
I*Jone of us that, are gods in that we are wise, we have had 
to learn by making mistakes. The following are recently 
made important principles: 1. we are gomplieating things 
too much, and we must simplify, 2. The major objective of
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the w*K#A, Is to immediately move into permanent relocation 
as fast as we can* once we have adopted this kind of 
objective, it means that a number of things previously 
thought of may need to be readjusted# How far this relocation 
program can be carried out will depend on two things!
1. How much community acceptance we can get, 2* How much 
understanding we can get regarding who you people are#
People are usually afraid of those people and things they 
do not know* They are afraid of the unknown* Most of you 
people have lived in three or four states, and the rest 
if the people in the United states do not know you,, or 
about you, A great deal of things they have heard about 
have been in the form of fables#
1 feel that "outside work" concerning your permanent 
relocation can be done through those who understand your 
problems such as social agencies, churches, and a lot of 
other people who are ready to help# Manpower situation 
also is such today that the Manpower Board has approved 
our *^licy# we also have the approval of the Attorney 
General, Mr. J# Kdgar Hoover, and those responsible for 
internal security* we must make a move during a period 
and while the war Is on for relocation, otherwise we will 
have a terrific problem after the war is over# The job 
in the centers of preparing for relocation will be just 
as hard# All this means more changes# I am assuming that 
most of you people have not asked for repatriation, and 
are going to continue to live in the United states* The 
w.h.A* is interested in helping you become adjusted in the 
United States# If a good number of you are willing to be 
relocated, I believe that we can get the job done*
X do not want to talk about the evacuation, because I 
want to forget about It* I believe you feel the same.
But I do want to mention this much* The evacuation took 
place because too many of you lived around Los Angles, 
yan francisco, and other seaport towns on the Pacific Coast* 
You were not well enough distributed*
You have among your group three generations* It is per­
fectly natural that some of your older people have old 
tiebacks. The younger people, the Nisei, will also have 
some tiebacks. This Is true of any group, we must look 
the matter square in the face and realize the truth# 
chances are that If this war had occurred fifteen years 
later, we would not have had this problem# I have studied 
this thing. 1 have lain awake nights thinking about the 
problem, If w© fail in getting you people to accept what 
we think is a sound policy, if one-fourth of the residents 
in all the centers cannot be relocated, we will have failed 
in our program.
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There are now three types of leaves:

a. Temporary leave: For taking care of short trips 
necessitated by Illness within the family, funerals, etc.

b. General Group Leaves ifor example, sugar beet work, cot t on p i ek i n g , etc•
e* Indefinite heaves This group includes leaves where 

the length of stay is not definitely set.
The third type of leave is the one in which 1 am most 
interested. A great deal of thought was put into it before 
I signed this one. There are four conditions that must be met by applicants for outside employment:

a. Anyone may make application for a leave who has a 
place to go and provisions to take care of themselves

b. The w.tt.A, must be assured that such will be accepted in the community
c. An applicant’s record must be such that it will be approved by the FBI and w.*sA..
d. The w.K.A. must be kept informed at all times where 

the people are going, and where they are living, so 
that the w.K.A. may make sure that the community sentiment is well.

we have been promised by Mr. Hoover of the F.B.I, that he 
and his men will render seven-day service In checking up.the records of the applicants.
Let me repeat, our basic policy now is to help you people 
go out. I hope you will disperse yourselves In not too 
large groups. 1 hope there will be no more "Little Tokyos”.
You should go to the same churches as the other people of 
the community; It will not be easy, but neither are a lot 
of other things easy. If you are looking for easy things 
to do, sit here until the war is over, and then we will push you out.
within the Project, we will try to get a lot of things done 
that need to be done, such as schools, administration quarters, adequate Internal security, etc. But we will not try to make 
you rich within the centers. After the present w .H.a , basic 
commitments have been kept, no further improvements will be 
made. There will be no such thing as a prevailing wage scale. 
People will be paid according to the w.a.A, wage scale. There 
will be too many complications, and too many adjustments will have to be made if different projects within the center, we will try to find everybody work enough to do, re will try 
to make a study of how many people particular tasks require, 
re have run into the problem of having too many people working 
In one project. This results in bad working habits. It is 
bad for you, and bad for us. If there is not enough work, we will try to find more.



The w .k .a . policy has not been revised in detail but this 
will be done as soon as we can* we have decided that private 
firms located at the center are running us into oil kinds 
of trouble* we will not approve any more firms. If we do 
have outside business come in here, the work will be done 
at the same wage scale as the w.H.A. You have some camouflage 
net plants here. We have mad© certain committments regarding 
these plants that we intend to keep. I am sorry I have made 
those. It will be hard to keep*
There has been some misunderstanding about the trust fund 
idea. We have studied it, and decided that it is just too 
complicated to make it work.
I think the policy that will make this policy click will he 
the reestablishment of opportunity for Nisei to enter the 
Army. It is not yet a settled fact, but I have done a great 
deal of work regarding this. I have a great deal of sympathy 
for those who are citizens of the United States, and who 
have a right to fight for their country. It is not definite, 
but I hope the announcement will come soon. I do not know 
how many of you will want to go in the Army, but I hope 
there will be many who will want to go because I believe it 
is important.*
At this point, Mr. 1. R. Fryer, Regional Director of the 
W.R.A., San Francisco, and Mr. Barrows, Executive Fiscal 
Officer were Introduced to the group.
QUESTIONS ANSWERED BY Mk, HYeK i

1. To what extent Is the new resettlement program going to 
affect this colonial enterprise?
Ans.: I did not know that this was a colonial enterprise.
It is best to forget it now. This is an Indian Reservation 
and is not a permanent place for anybody to live.

£. Please outline the W.R.A, policy concerning fencing*
Ans.! The w.R.A. policy regarding fencing is simple, we 
will have a fence to keep livestock in or out, This does 
not include human lives. The Army determines what is 
needed in this respect* X think a mistake has been made 
in where the fence is to be placed, we are trying to
f f  aIr?fig|cl S ^ ntlie1?elloSaie?tfta?Snrlhlillln?81f SI8lll.
It*Is not a w.R.A. fence. There are folks who feel that 
they must be protected from you, and we must expect that.
It is the unknown thing that X have already talked about,
1 hope that we will not make a major issue of the fence,
I repeat that it is not a w.R.A. policy. Everybody does 
not think the same way we do.
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3. Does the resettlement program include California"
Ans,: The resettlement program does not include any of 
the evacuated areas. People may move into any area 
that is not a military area. I hope too many of you
will not go hack to California at any time, because I 
want to prevent a difficult racial problem.

4, what is the w.R.A. rage policy?
Ans.: $1£, $16, and fl9 will continue to July 1st of 
next year* 1 will make no committments about the 
following fiscal period#

5# Mow much is going to be charged against each person when 
we leave this center?
Ans.: There will be no charge made for basic subsistence 
if people are working under the w.B.A. wage scale.

6. what will be done about back pay?
Ans.: we will try our best to get caught up on payments 
and v/ork on schedule#

7. Can arrangements he made so that Community Enterprises 
will not have to pay cash advance and clothing allowance 
to employees*'
Answered by Mr. Barrows: Pay an, clothing allowance for 
Community Enterprises employees is a matter for local 
solution, do not think that any answer having to do 
with the particular question will sound pood., 1 hope that 
when the cash advance due the community has been paid up, 
the Community Enterprises v/ill pay its own cash advance 
and clothing allowance. The Community Enterprises as 
a private enterprise can do more for the community and 
quickly than the Government can. Our lawyers feel that 
if the Government pays the cash advance and clothing 
allowance for community Enterprises, questions will be 
raised as to whether the enterprises are really private 
businesses. If Community Enterprises are In a difficult 
position financially, arrangements for Government loans 
over a particular period can be arranged.
The situation here in regard to Community Enterprises is 
not typical. The enterpris s here are set up under a 
trust arrangement with uovernro nt connection, X would 
like to see them operate as private agencies,
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8, would you advise changing community tmterpriee Into a 
cooperative in view of the change in the w .k .a * policy?
Ans#: (Mr# Myer) I do not think I should answer this 
question because I am not well enough informed on the subject#
(Mr# Borrows): The following is purely a personal opinion# 
1 think that if there Is a movement of people on the 
outside, naturally, the volume of business will go down, 
and this will have to be taken into account* People might 
like the plan of receiving dividents regularly than to 
leave their share of the profits behind#

9, Does the w .H.a # intend to ask Congress to appropriate 
funds for recreational activity in the various relocation centers?
Ana*: As hard ds it may sound, 1 think we would have a 
reaction against the rest of the budget if we were to 
ask for such an appropriation. 1 agree with you that 
recreational activities ere very necessary, but with a 
war on, and thinking in the Congress the way it is, I 
believe it would react against money we would get for 
our budget. There might be possibilities for outside 
groups to help the people here# we might try to get 
funds for activities which might indirectly have a bearing on recreation.

10. will clothing Issued prior to October 1, 1942, b© deducted 
frôrr the clothing allowance?
Ans.: No, it will not be deducted#

11# Can people be relocated and work In war industries and defense projects?
Ans#: I cannot promise this* I think there will be a 
few positions of this nature which will be open to you#
Any program of this type will have to be developed step 
by step. Thera has been quite a question regarding any 
kind of alien working in any kind of war industry.

12. will there be other jobs available besides housework?
Ans.: By all means, there will be other jobs available. 
w.k.A. Form 26 contains your qualifications# we hope to 
relocate you in the field in which you are interested. 
There are opportunities for office workers# There is also 
a demand for mechanics, and professional workers.
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A very small proportion of the Japanese population is in 
manufacturing. There are openings in many manufacturing 
plants for workers.
If you cannot get other work, go into housework for the 
time being,

13, Kvery resident of a relocation center receives medical 
care, food, housing, and children are given education, 
why is not clothing allowance included?
Ans.: It was arranged this way to leave some incentive 
for work.

14, The general policy of the snk.A. is to relocate on the 
outside. There will be people who because of various 
reasons will not be able to relocate, will they be 
looked upon as slackers, or disloyal?
Ans.: The w .h .A. will continue to get the best understand­
ing possible on the part of the public as to why people 
remain in the centers.
A very interesting situation arose during the current 
sugar beet topping season. The general public thought 
that there were 110,000 people capable of topping sugar 
beets in the relocation centers, They did not take into 
the fact that some of the population are children, others 
aged people, invalids, etc.
There are more rumors that float in war time than at any 
other time, we will try to discourage rumors, The w.K.A, 
cannot do it alone. Those of you who stay in the centers 
will help to run the best kind of community government 
in order to help maintain relations on the outside.
Those who go outside will have a tremendous job, not only 
for yourself, but for the democracy and the group you 
represent, we have a joint problem, we must develop a 
broader program of statesmanship.
The largest group of citizens of your ancestry range from 
10 to 25 years of age. There are not many in the middle 
age group. Some of you people will hove to grow up fast. 
You will have to accept heavy responsibilities. Responsi­
bilities usually make or break a person, There is a 
heavy load lying on your shoulders. You need the counsel 
of your elder statesmen, Do not permit conflicts to develop. Take group responsibility as well as individual 
responsibilities,

15, How soon will permit© to leave for outside employment be
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grant©dv W/^-haa been
Ans.: The relocation program £e~a%4il in a very nebulous 
stage until now. It has just begun to clarify. There 
should not be too much trouble in getting your clarification, 
One of the big bottlenecks has been the F.B.I. Their 
office has been crowded with requests for clarification, 
and it has been impossible to get the Job done quickly*
Mr. Hoover has promised me that he will try to get seven 
day service for us. we will try to get out side of the 
system worked out so that the work can be expedited, 
speed is essential to make this work.

10, will federal civil 
clarified*

service employees have their status

Ans.: I hope, and I believe that we can get the situation 
clarified soon. Opportunities to work in Government 
agencies will vary with the agency.

17, ??ho may apply for permanent relocation?
Ans•t Issel, Kisei, and £ibei may apply for relocation. 
m  will take each case and consider it^on its own merits. 
.People who have been released from Internment camps may 

|also apply, ihere may be more complications in these 
latter cases, but they may apply.

18* what should one do about his property in California*'
Ans,: It is difficult to give advice regarding Sif§§. -' 
the w.k.A, has set up a division to help you protect 
your property, shat happens after this war dependsw we conduct ourselves than on any other factor*'Hg! more on '1

19, How If the housing facilities here compare with those
|g other enters? $hat can be don© to have stoves brought 
here quicklyv
Ans.t ’iwe are doing everything we can to have stoves and 
other necessities sent here as soon as possible, it is 
just one of those things that happen during the war, 
we are just as anxious to get them, as you are. ■■we would 
buy new*ones (stoves)if we~could, but in wartime priority 
is needed, everything sized up, the conditions in all 
the centers are about the same.

20 win the doctors be required to remain within the center 
for the duration?
An®.: This is a very serious question. I have thought 
about it a great deal* moctors are one of. the shhrtest 
commodities today. I hope you will have faith, we hope to 
be able to do something that is just and sound.
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| MSP# loha lioyeno* Chairman of %lm fmmmmy Community Council 
Poston t introduced Director Billion layers of the ar Relocation |1  
Authority*:' ]. RBH|pJ3|H;
Me# B * - % w i  I*1 folks* It Is nine to see you# 1 m s  Just commenting 
to the shatrmn that the last time 1 was here» It was i n  degrees 
In the shade andthla morntug as X am shivering*it Is quite a 
change« X hope you are not too unoomfortable« the chairman has 
mentioned the sea of frustration and X hope there is not too mush 
of it, but before X get through with41*1 m y  add to it* I hope 
not too much* After all acme of the folic», the administration 
group* I talked to last night agrees that events mays along as 
eudde&tly and' yet do not know or time in a time a month-fro® now« :\h% 
We are going at the rate of let us say we live a year in a time .... 
of a month* sine# everything 'moves so quickly and fast*.
*1 began to direst the WEA about a month ago* and we have been' so 
absorbed in the problems of you people and interested In it« as 
fast as we found out that we are making mistakes* we tried to 
correct t hep«' to have been put up against the problem of'«trying 
to build and a&n 10 cities Involving about 100.500 people* of 
w!iioli this is the largest of the group and trying to take care of .S 
the essential physical aspects about . c you people t
of education!* transportation* employment* schools and buildings*^ .
49fhe school is one of our mistakes*! Besides those '¿tings mentioned* 
wo have fire departments* government* police or wardens*' ail these 
fcKinflf that we find In the normal oiiy plus the fact that we donft 
have tnrwfrH7r~fttim normal Q|tlsn Miff complications in this particular 
city* la several ‘̂m^armSmnfpmae^ trying to take up matter* 
materials end-taking care of various i, . ! i the-sms
time we are trying to think through a policy oonsldcrations that 
are so essential in order that we understand each other, end guide 
this project*|P
*^e did not begin until after the middle of August* It was not quite 
fair, ws grant you* especially at centers that had to muddle along 
without proper guidance« tie made som  mistakes and mom of which 
we are going to tty to correct*
I shall speak on the school for just a moment# When the first | 

construction of W &  with the army engineers in planning the school 
function* we kou 1 that m  are going to need work for a large 
number or people because we thought you will not be here until 
the middle of August* and have proper time to open schools* ad* 
ministration offices, and others* f One of the mistakes was that 
the army put us in much faster* We ran Into all kinds of problems 
of 'getting materials* .but we are going to be 5 or S months late . - ;
in building the school* We are still trying' to make i go of it! 
in spite of all these things* ¡wESglB * 2*. ■ u  ' - u W  • *
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5t*e ha a had to ails© certain deal atone after consulting with 
*> the evacuees# after studying the proi I! a and experience ia handling a center such as yours# t® tm m had to move along and blunder along until we clarified our thinking policy within the 

last 3 or 4 weeks* V® have arrived at certain principles that are 
important« We .are eaeplicating things too much is the federal X oroaaisatioaa and we have begun to simplify it*

i|*2he mjor objective of the MIA is 'to immediately look- into a 
^  relocation program aaC assist Just as soon as possible to relocate people on the outside* Ones we bare adopted that kind of objective, 

it mmm the things m  were thinking about back in the former time :v has to be readjusted* Sow mob relocation' is going to depend 
on two things* (1) How much community acceptance we can get in 

[X • the United States and in hundreds of communities la this country. . 
XI Hoe much understanding we can get as to who you people are*T̂he people on the outside are afraid of people and things they 
don't know about* Host of you folks have lived in 5 or 4 states and the rest of the country do not know about you* a good deal 
o f the ■ hearsay heard about you has be« in the form of fabulous 
rumors or things drifting to them throughout the country* I have come to the conclusion that .this can be dam away with with the 
help of various interested agencies who are believers In democracy, social agencies# the churches and a lot of other people who are ready to help do that Job*
-&rtheraore on the outside oo&mmlty acceptance for mm power io such today that the Attorney General# 2 m M gar Hoover/ and 

,/ these which ere essential to public relations in that responsibility 
[f)/X m  have got to m3m the most during that period while the war 

is on* Wo want to see a large move In the direction of relocation and If we do not do it now# the rest of you are going to be in a 
terrific problem* It Is a big Job to ©at ooGmsunity-acceptance end understanding*
*Tbe Job in the centers is Just as hard for the people in the centers, since it means adjustment* Most of you are planning to 
live on the outside and .in the United states* The WA is in~ 
targeted in helping you to get adjusted as fast as possible, to get readjusted as citizen® and friendly aliens in such a way 
that people on the outside will understand who you are and that you arc not such a bad sort of people to live along side of# and 
as more and more are willing to move into the approach# I believe
%Minv£t*£ 55 awsWe missii*

xxiSixxxiiyrasaaSPoupa— bu.51 as dan Jfpaaolsoo,
B . a glM'i.’S n t , "  S T i » S  »»” “ •*,.?» g S f

*1»» w ^ »  w  ¡ w ?  fee® « w S S a i S X  t n ?
Trr-*»ift3»»v- •» f°i ***** ¿¿«nan&tlcm who wsre born inJapan «at you will « 8  ecaae tie-backs to the oonclltlonB
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which you grew up* m e  second generation will have some 

tie-backs influenced by ideals of their parents» Tour youag* 
aters will hare less tie-backs# Ws hare to accept those things 
^«nd look them squarely in the face* 1 It is a chance that if the 
war had not come for the next 15 years, w* will not hairs hod 
this problem* I hope 2 an. not a hard-boiled person» 1 hairs 
stayed awake nights, at least two or three nights* pondering 
over these things and trying to think it through.
*X want to tell you honestly that if we fail to get you psopls 
to assept what I think is a sound pattern— at least one-fourth 
sr stars of this population in getting rsloeated outsits from 
this ©entert we have failed* About 6 weeks ago, 1 signed the 
relocations for three types of leaves:
1* Temporary leave whioh is for a short period of time in which 

evacuee must return again* It la for emergencies— ili- 
nesses, funerals and certain other things of that type.

3» General croup1 leave— groups of people leaving for work 
on the outside ouch as sugar beet topping for certain 
period of time or under certain conditions*

3» Indefinite leave where people leaving for outside need not 
return to the center and these are the ones I am most interested In seeing»

ihere is a lot of work in signing that type of leave, and went 
over it with sany other agencies, and I want to bs surs of 
this type of leave* This leave provides for essentials that 
n©# to os ¿set, and X think it is essential that it Is necessary 
to have the protection for the opportunity to go out#
Anyone may make application for leave if you have a place to go 
and can take care of themselves— dob, family, — provided that 
m  can be assured that the community win accept them without 
too much trouble# That Is important to you as well as it is to 
us, because if we have too much flare-ups, it may bring rejections 
on further indefinite leaves« We want to be sure that we don't 
went to run into trouble* v/s want to bs sure that the record 
is such that wo feel that It is safe for them to go out# The 
Federal Bureau of Investigation cheeks upon your past records, 
records on how you have conducted yourself in the centers, and 
cheeks upon people judgment of you# All these are essential 
to establish public relations on the outside for community ac­
ceptance# Vis want to be kept Informed where the people are 
going and leaving and where they are moving to when they do move 
from one place to another, and assist them in making a second 
cheek that the community is acceptable and do not run into too 
such trouble# X feel assured that we can get these things dons*
X have now been assured that the F*3#X* will render a 7-day 
service in getting things checked*
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iS tbo rnk polioy io ra©ard to people reoiding witoto the oontor and aöoepttog privat« m spxofm m t m it % im relation» to ivaeuoe Imst Fuad?
4o»# i Tbo WA polloy hm  booa reviaed and &a »ooo a» m  oaa «et th» rovinosi» modo# Wo h&ve deoidod tbat privat» and Industry Xooatod ot too oeater i» mm« aiag op to oll klnds of trouble ani wo oro not gola« to approvo o t t e  If you bava privat» amploywoat or industrie» at tho oasster« it ia bo oa tbo m m  »oalo aa workera la tbo oentor»* wo aro trylag to bava enough ork tolle you stay bere »ad ot WRA wage maio», of #1B*QQ« $16*00 «ad $19*00 par saontb, aad if you warnt to work for «oro aoaoy* wo will try to reloe&te you oa I M  eutside* lo bave som Industrie» wo bava to m  la oertaia ooator» a» tba damarla«» plaat» aal what« »vor poli dio» aro workod out« 1 hope you pooplo will »Import it ossd ooeperat© to tba tost ot your poltsgf*I biavo snodo eert&to ©orni tosata »ad wo totest to k»»p »ad do out best to kaep tboa* X doa’t wake a bablt of aakiag ©osmi tosata and not keepiag them*

w» fool tbat you will not bo ablo to do aaay thinga boro to tbo ooator tbat you bava bota dola«* Ubare ha» booa m m  ai »uadortaisdlag about tbo ftruat Faad idea# 1t ba» aot booa defiat tely put lato tbo piotare exeapt to bo otuaied, aad it wo» dooldod tbat lt wa» 
Just too ocssplioated aad intrigate to diroot lt* m  tbink wo bavo a batter dolutimi and if you waat to aake aonay« wo*U try to bolp you aako aere m m f elsetoere. SroQgg!
X want to toll you »hat X tbink timt will m k » your polloy really oliok and re«e»tablisbed yourself agata 1» to bava tbo ¿rapano»# toorioaa boy» Jota tbo arar*X am ablo to toll you tbat 1 bava dono a great deal of work «  tbat quaetlon for tbo laut two aoatba« and bava a polat of view tbat m  a elttoen of toi» oouatry tbat you bava tbo rl$x% to flgbt for your country*I bop» there io aa aassouaoeme&t »ooa tbat will olaar gig wp tu» eituatioa and tbat is aa important keyatone ia tbi» polloy* 1 donH kaow hm  m m f o t tbo boy» will mai to $o lato too army* X berne toere aro a lot of you tbat will do so« beoausa X tbink it 1» gotag to bo imortoat if you are «olag to live to tbi» oountry öfter too war 1» ovor#

To Warnt extend 1» toi» now reaettlemeat polloy geim  to affoot Poatoa a» a ooloaial eaterpriset
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I a u s  Z 4sa*t fracw «bat Tosten «rar u s  a soloaial «star» 
prias exeept for ito teilte of ili# wart ato ï do 
m i  bollo?# mui IM® 1# o oontlnulag ISA# for anyone 
of yoi io li?#* î sa saylng timi tbat*a tbe «ay X bo­
llo?# ato X don*t mot aayoae io bolla up itotr topee 
of building ou empire boro* X tbink you b&d beiter 
étangs par olio*

5* la regard io ih# astiar of a forno arouto ib# ©asp olio, 
jftai alari flosilon oso you givo en ibis?

|f§ 1 * í !§ ? Ja I P 1 lijf L 1
Ans: Th# UBA polley regarding a fence 1® vory simple* Tbe 

only fono# la io mm> llmatook 1m or oui* That dosa noi ìnsito# human Uro* lo baro asid io ib# nrmy, if 
you absolute!? tsmü a fenoof bulla li* X «nula noi 
worry too mob about il* but 1 thlnfc mor# la a 11 tilo 
tostato aboro li la beimg bulli and we are trylmg i# 
rooilfy li and «e tbink ibai some adjustments ean be ; nado* X hopo ibai you #111 assopì li and 11b# 11*
1# top# lo gol som# gato# mads so ibai you san gtp oult 
o?er* under ato itoou# ii* ’.w-V" • V  •- 11 ||||§§ ¿ | S | | p  víVí’X p '$,-pg
X do mt kmm ib# reasons for tbe fon##* Il la noi 
deflmitely a MBA fono#* X dldn9i too# about 11 a 
ue#k ago umili Mr* Joba Collier lold m  about 11*
Tbe amy saya ib# femó# le golng up io teff llveatook 
oui and 1 toser ibai probably leafi ib# omly reama*
Tou do baro a eemumity bere ubi ob le probably moro 
easily protestad tro®, livestoek by a femó# ato X bello?# 
ibero are m m  peuple uto feel mal ibey will b# bollar proleoled by ito fanne* XI le a pari or ito human 
feare of ito umtosen thlng taltod abmi* X tope you 
mili mol tobe am leeu# of tM® fenoe and you mili assopì 
il* XI la moi a IRA polley ato ibero are sometimos 
toatabee ibai are mede ato ibai you «111 asoepi li Im 
ibe beat «ay possible*

4* will ibi# ro-eoiilememl plan Imlude California?
Amt Xi «111 bare io be Im areas entolde of oraouated arem* 

Ta# régulations previde ibai you may mor# luto amy area ibai bare moi toen determinad as tolltary area by ibe army* Same of you muid lito io go bsek lo California* bul for ib# time 11 le impossible* X top# «ben ib# lime bappems ibai you sam go basic la California* Ibat too marny of you do mol g# baok and X «ami lo preven! if poeelbl# a tough rasial probiert ibai oan develop and ibis klto of trouble or prob lem musi b# topi away Sil froa. . . , " .

í.
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_____ ____ m t  policy la the future la rtgnl to setwages of $18.00, $18.00, and $18.00 a month?
Ana. s 1 It will continue to be the sane between now «andJuly 1, 1848 at which time our fiscal year will end. Hi® "¿Sii final year begins on July to m y  of newtfar. I sssal® i» comaltóente about next year, sines do not know anything about it. £ em going to be a little tough about hating to ouch sonsy to spend here in the center, I would lite to have you go on the outalde to ante a little aoney rather than in the center. The policy will work provided that wa can @>t the right kind of coordination between the 3Í8I, people and people In the administration, he will 

have to develop a joint pabilo relationship and there is a n  understanding of poUoiea and If we can do it, I think we cea sate it fuaotloa.
As far as the amount of money that will bs available 
next year wi n  be an entirely different policy.
1 think that if you will think, If you figure up the food, the houao la not what It should be, the clothing allowance la more tea $16*00 a month in terras of cooperative fl gores on the outaide.
X want to say again that If it look Hke an unfair set-up, we are going to ante the best rcsosnsadstions, vrs are going to try to find a temporary place for you to stay until most of you are relocated.

6. teat of us here have spent far more aoney than.or Sortead and the unbalanocd bodgilURin-wortr e hardship on 
us and thliTSBtBt «sfetóá *" **"*-
Ans. i It will be kept in adral, but 1 era not asking any promises to you people.

In regard to ths Svaouee Trust fund, what procedure la LI I 
ooet eoeeanfelng win be taken, as to what should be charged 
against us pSr-fcesiLipr subsistenoe, clothing 831 uwnflde. |
Ana« ft There win be nothing- oSgrebd^agslnst anyone in thin center th'-.t is Involved in aubsleteuoe •uha$M, food, and olsthXng allovr&noe. It comes out of ths a®s- propriatlon made by Congress and that Is not ensatad 

to be repaid* The only question was that la oass of oonamlty enterprlte made, so that some ruling Is made to take oars of subsistence In the centers.



*

there w
slug usid la Poston of bonding one pomK gay backward rathert?i»t w« .jMwr-flFtup to schedule?

^ m m i o m  m u  m m r n m

from here on as for as ■tt wdisb tef o

fnyn

AM *t we will doL4>wr"Iwt to clear W St^È f^m ^ b&pe that iste sssriSif on schedale and It does take time to get on schedule*
jHr la regard to community enterprise— eaiwmaes, cash advances 

end clothing allowances are to he dedusted from the com* anility enterprise* lonM it he possible to have that ad Jested so that community enterprise will not hare to pay the cash 
advances or clothing allowances? c j - %;|2
ana* i I am osiag to turn this w  to Mr# Barrows of the Fiscal Division to answer since he is more familiar 

with it*
Up* Barrows* . _
I bouM  like to say that wages and clothing allowances 
problem is capable of local solution* 1 don’t think 
any answer having to answer with this particular problem 
can be done until this center is up to cash advances 
and clothing allowances* ¿ihcn the time comes, I hope 
that the community enterprise will be able to pay-for 
the cash advances and clothing allowances for their 
employees*
fox many reasons, the authority wants the community _
% $e to be separate from the administration, and
there arc many things that can be done in many ways 
simpler than through the government. If the government 
pays cash advances and clothing' allowances to people who 
work in community enterprises, there will be quest ions 
raised whether that would be private enterprise or not*
appropriations will be available under which the govern« aent can »he loans or grants to help them over difficult periods* Ms arc about to announce that If the Community aterprio© cannot pay their own cash advances and slothing allowances, the icrojeot Director or Community Saunsil ftim rccoramcnd temporary adjustments.
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m e  situation' here in loston oftLe'Co^eunlty 2atsr- 
btIs« ia not exactly typical since her© it ia 
tn ' a board of trustees set-up ató t kno^ ba
S t  is under Xcfîsl conceptions. t - - _  " ; 3 'nnmimity ontarprlsa aet up as privata antarpris

i£ £ S £  iSoSJSS; SftiftSft' wu
a,sas f jz s p s v s s r s r & ï;,saift£«..K |
3,
? 1JX :$ a * ÛQ1 tlak I oan give you sàvio®

i iü i ; persons„ am oui. I 
as personal P H I  of people outs id 
naturally, thça-emaaagito^wedîd have to take 
tĥ iJKtSusl ne sa accordingly.

I  tills#
only to be taken 

m J / §  ^  there is a movement 
If you «ire to be relocated 9 n.ng will go .down# fh© people account and plan I woujkQ-eaâLthat a Communityt m

easier to- msnase where the promts - wouldlik©^© have of comunity use. If I m e  to leave# I would|iixe ve nave
some money to take out with me

Âne. •

4 „rift, nor Aft anrvroarlAtlon of ïïRA made by Congrsss, not
one neat was and« for « f  fou^atera. ^ould theis very essential for the weixare ox y . | ,Tr*A eonsldar asking Congress to aake auoh an appropria*«»
recreation^

■ f t  -would like to nan an appropriation nada alnw l oei. 
a®aiâstS» f  real S V  ' “ ‘ w îri V “ . W«»

2 ? 3 £ & i S # S f £ K w ^ £ .araaotion on the mount of noney wc oon gat and era going 
to gat.
i believe that we atm get assistance ft’an ££°Mpeople »feo are interested and oan sand as s«ao aquipgaa .
t aûnTt m in k it la sound to ask for a reoreation mpro- priatioii?- Under the wage we nay develop aoae
thing which are basic to recreation.program. Tt 08
a made mistake to request for balls, bats and other
equipment.

Will clothing already issued be deducted from our allowances?
is. : Clothing issued prior to October 21, *ill not be

deducted from the clothing allowances but after that 
will be deducted from the clothing allowances.
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Xs the re any opportunities for relocation in any of the war defense industries on the outside?
¡âiSâ1-) mere w ill he poselbilltee that will develop, hut X don’t eat to' promtaes that there will b® many opportunity that thing* ‘ X think you .will have to take oefrelth aniMt will have to develop step by step* JftMfe-bas been, for example, quite a question for aliensjpreny kindany defense ■ industries. T bpm  has been suite a quest iohsggalnct such a thing, so^kf&t in itself is 

a factor*
are many psranle in country that do. mh-kmrn'that two-tbirds of ym-ajpe citizens* - 9tet is goipg to' an individual dsvelonpmf and m  have had amsing develop* mats during the Ipse 3 ^ 4  weeks and we have been given

I " i ^ B W M M i W WX want to pay that if the opportunity is opened for wider sertloe for boys in the will open up widerfieidir'ia various activities* A in manypeople’s minds that citizenship does ©rlsb^it will help -<hs in public relatione Job more than anythisfesQl&e* There will be many opportunities in many industries SNse time it and get the..proper understanding*
If there any definite ruling made by the l#*A to find other'jobs
than housework? ' 51-. S  » ‘ H , 1 1111W m  &£3I! iil f... m  IBi
Ans*: fes* ? ' of .you have heard of Instruction #26 where, we have tried to gat facts on training and utilise that 'infarction as w® can to move ahead is our program In assisting and finding employment it possible in the ^positions of your field of training* if you aré interest* ed9 we are ready to assist in a retraining ÿrogrw that ï you arc interested in so that n get «¿Justed* ■ Touwould be- amasad that is before you the ôumber of realst* § tiens that we have had for people of all kinds in,all kinds of fields, there is à terrific domad for office workers ̂stenographers, typists and accountant e**that era running short*I :■ ; /*" § /;■

‘ X don’t think many of you realise, end. people on the cut* cldc realise, what It miran® to take 4 or 5 million men into the army- who ere in m&ayx positions all across the*- country* ¿here Is a demand for all types of position«*One of the greatest demands Is in defense Indus tries*But say the largest percentage of. you have been in agri­cultural , professions, merchandising, and. other fields, and very few in defense industries asá maaufaetorlag*
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SBut the oyportonitylif opened for a lot of fields.ir«# are having a lot of demand for housework, and If you 

|§§ly eanft get aoaèthing elee otherwise, you will take iti
if as an opportunity to get the understanding of the people. 
8If you are interested, the folks working in the employ» maatgoffice can get you more ideas on it.
¡¡¡All the government employment service .and other agencies have a contribution to mice and ^Alars establishing! offices In various piarne to giva soè» service in this Ìfield that we are not able, just now to give.

Q  i i tri &1 / Instruction provided that subsistence afcmldbe jTTivn' 'll t"ii Mil..... V»a feel that c l msmuch an essential as 1M15T5& ina^awg3tH evacuees should' 
be furnished with clothing an WHITT Tj ] r. ^
Ana.; WSjSlfflTrtetfe ó look at that* frankly» one of the ^^wasonsiis to set up some ineeativeffor work over and III above only subsistence*
the general policy of A'flttfc. is to .help; relocate people on the outside, but there are going to be som left here in Poston.Will they be assured that they will receive same consideration as now and not be regarded|as slackers by the Wa and people on .the outside? . ■-■ .'''A’;'; r Xf-':X v  ..■■■■ ■■■■.■ "■ ": rfxxr: ..■■■
Ane.: m W s **BA will continue to try to keep the public .under*\ tpPp stand that people here are not slackers. I am afraid 
U  the genorallimpression throughout the public is that ,/x there are 110,000 people who can top sugar beets and X we could not make it clear to ths people that there are ¡¡children, older people, end sick people who could not work.

there are acre rumors fleeting thftnthe, Sherff mrir T CSSbrm.in Tuie ".take about two /wdBSir X  done as part
of rmr iii1'11 t — 1 ■“‘ill mì I l ' 11111111 foat «®soon as we find^^WfCsouree of the ruaar, everythlng^Sour power to change It, but.we omit do

Those who stay in the centers are going to have to help ;f* run the beat kind of community government and besfelkind of public relations for those in the centers and those Who are going out. They have a tremendous job to show democracy, and everything that every individual does is I feeing to-be ¿generalized by a certain group of people to apply to the entire Japanese people. We have|to accept their going out, to having and developing a broader problem of understand lag. 1«  *



12

/

¥

Wm have & little different net tern in the younger group 
then in the ! population pattern. The largest
'group of altisona ranges between the ages of so and '25 
years and thereglan9t very may ranging between 9t)l 
and 35 years, doses of you are going to hate to grow up very fast and It is not Just looking out for yourself. 
They have the problem of developing understanding, 
leadership and responsibility. X hope the most of you 
will make it your Job and there is a heavy load lying ||! 
on your shoulders and you need the consul tat ion of 
your elders9 statements In the centers and on the outside 
to guide you. we done have intensive conflicts
that will ruin you* 1 hope you will cooperate with us and take that responsibility. ;fj

la as much ms fclse has|oc«lt^d themselves to relocate the P  people on the outside, how long will It take to get the people out? '
Ana.

»
Ane,

( 9

//
fk

§

,111 of this program of relocation has been in a nebulous stage until now, |Xf all those things happen and there should not be much trouble in having the thing checked through the 15*A, FBI, and community where they are }going and assurance of this that there will be no trouble, * v ,,
®ie FBI has been so pressed with requisitions for clear­ances from the arr̂ r, navy and @o many other alacies that it is almost impossible to get the work done. 1 have the promise of 1. Bagar Hoover that he will give us 7-day service and we ought to get that going through so that m  can do it in Z or 3 weeks9 time* we know that is going to be essential to get this done. It takes some tlrw to get the machinery going.^

about opportunities for civil service positions? *
! as far as the federal civil service , we can get idle citation cleared through so that there will be no questions in employment in these agencies. I cannot answer as to the employment opportunities in others :m  is going to vary with these agencies* I have felt that !f‘ t oanaoliget the Halted States government to- adopt this policy, we cannot get the private employers ,3r! mm do so. -

fill any differentiations be made between> Issais! and W M # | “nimia*«

Ane. s There . will be no'differences as to the right to__I?80h a^plioat loos. ■ *»e will consider all the records involved I and there will be certain differences between aliens 
m end citizens since there are laws regarding them# As 
Ht far as kibeis are concerned, nstttrilly we will be mere ^̂ JMiUtious aboutli theja.fl:
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S* Can you relocate people «to tow  been released from Intemaoat

gveryoaa can make fffioUeaiübflBifcrfwgr sM rT-lXl^T ^
. . I j ... . Ml— —— - mord cheek® and It will
m  hm&*r~m®n. if m  trials i in» i Hi.&  t r ^ .  n *r»+ the

praoorde art there and will try to treat th rn f& m y r
ln  regard“ to people who s t i l l  tow  property in C alifornia. 
wkLi|do ..yon advise they should do about them#
Ana. tot we lWy*-th®twe are setting %  a tr*TMr fff on Ito help p  F to p ^ 3M » itSS^mnt.imeI don't know what toij^i^r^lifornia is going to do Mid what the reatji^tm^OTlgiiitlgs mä country doe® depend® üotjarTOyöl yourself ®2&*tow we conduct our-the we are in the war,

J^aaH aaawar your <ju*atlon. I aon*t krau», you are to have .to nsfce a deterainatirM •— * —  * * * . .«• **•think. too in the light of what you

The» are rumors that other relooation eentere haw rauoh better housing condition*} than here« We hare been promised about stoves and we hare had no stoves*
An®, W a r e  doing everything we can do about it, are on the train somewhere* the stoves

nineilnldolca about 3 week® nm§püs
f £ m  are in* # «fc.it

I getting coal
•̂ tiiiaiinirj

■Allein,»»

A® far a® housing 1® concerned» there are umm place® that have snore wallboard®» but everything sized up» you will have after all improvement® have been completed Just a® good m  any other place* Don't let them kid you stout thing® being better than Poston#
Slothing <|liawancea y*d cash M vtaais are behind* I tM »  depend« 

Ly"ufon M j P t H f l ir  in mind the
so many o f tote sacrificed  a great

Honey is very
upon such and wish to have you use your ä  to®tflüJ*hiags up*

Ator< -fe will do our very best youtoy be a*
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It the $EA policy if to try to relocate people on the outsids, tot there would he a ear tain number of people regaining In the oenters« It will mean that the professional groupa will be stuck here In the centers for the duration« Also on #19*00 per month, we find it wry trying and difficult to enquire books and necessary materials to keep up on the most modern methods m • used in our profeeelom*
&na, i That la a wry serious question, | X hope you do not take I the feeling that you will be stuck here for the duration t and X hope we will look for something to try to do the V' teat for the people In the professional groups« I wish you were In the same position that!anyone else la, but X feel that you should be where you can do the best for the people«# X hope there is a recompense for what some of you folks hare to go through«

g ’ ‘ ■■ , |,TaX think we will give serious consideration for the various books and necessary materials« X am not going to sympathise with you because X feel that you donft want it, but that you want to get things done*
X want to tell you there are many dislocated people on the outside as well.

X have enjoyed this meeting and X hope there are no misunderstandings« there is any questions you need clarified, X am sure ttr. Head and his staff will be able to help you. Thank you.



Datei| 
Tims j|| 
Planar

.Movember 17, 19 4B 
9«30 A*M#
Poston 1, Poston, Arizona

giL: Hr» John M&yeno, Chai arenan of the Temporary Community Council 
. poeten.. Bllntroduced Director Million .Myers of the . r léloomtion Author: ty*
Mf* .1--« Myerst f?l begrm to direct the gHA about a monte ego, and 
we have Wen so absorbed in the problems of you people and in«* | 
terested In it* As fbst-.amwe found out that we are making mis­
take®, we tried to correct them* a have "been put up'against' 
the problem of trying to build end man 10 aitie#£involvtni; about 
100,000 people, of which this is the largest of the group mú 
trying to take car# of the essential physic* 1 aspeóte about which 
you people know— that of ©due tton, tr&nbpor tat ion, .employment, 
schools and buildings* The school is one of our mistakes*
*f© did not Wgln until after the middle of August, it was not 
quits- fair Jfw© grant you, especially at centers that had to muddle 
along without proper guidance* he made some mistakes andfsoiie of 
which we arc going to try to correct*
*1 shall speak on the school for just a moment* -¿¿hen the first 1 
construction of #R& with the army engineers in planning the school 
question, we thought that we aré going to need work for a large 
number of ©opie 'because, we thought you will not be hf re until 
the middle of August, and have propsr 'timo to open schools, a.- 
ministration offices, and others* On© Qf the mlt.J:. s was that 
the army put us In much faster* We ran into all kinds of problems 
of getting materials, but we are going to be 3 or $ months la te 
in building th«|school* We are still trying to make a go of it 
te spite of all these things*
*The iftÍA..hits had to make certain decisions after consulting with 
many of the evacuees, after studying the problems a~d exp'ricnee > 
in handling a contar such as yours* fif hi ve had to move along end* 
blunder a long until w© clcrifiedour thinking policy within the 
last. 3 ©r 4 weeks* We have arrived at certain principles that are 
important# -|e ere complicating things too much in the federal 
orga* 1 z&ti ons and w© have 'begun- to aimplify t*
?fth- major objective of the fHA is to Immediatcly look fete a
rélbcation program and assist just as soon as possible to relocate 
people on the outside* Onoe we have adopted th t kind of objective 
it me; ns the things wc were thinking about back fe the forraor time 
has to b̂  .readjusted* liow ;uch relocation 1-s going to depend 
on two! things* (1) How’much Community acoeptnoo wc c n get in 
the United ¿te tos andlin hundreds f eoamun i tie a fe this country, 
(B) How much understanding we oan get as to teo you people afe* 
tee people on the outside arc afraid of copie and things t ©y 
dor,t know about* .Most of you folks have lived in 3 or 4 -states 'Jm 
and ’ the-rest'of the country do not know about you* ¿¿good deal



of tihe hearsay heard about you has bean in the form of fabulous 
rumors or things drifting to them throughout thf country? I Save 
come to the conelusion that this can be done away with with the

1iierefted^agerttle<l mh0 are believers in democracya*d a Xot #  other people who are ready to help do that job. ' . ,wM\i '
"Furthermore on the outside community acceptance for man power 
is such today that the Attorney General, J*rEdgar Hooter, and 
ifSff wbicb are essential to public relations in that responsl- pility feel we have got to make the most during that period while 
the war is on. We want to see a largo move in the direction
of relocation and if we do not do it now, the rest of you are
going to be in a terrific problem. It is a big job to set community acceptance and understanding.
"The job in the centers is just as hard for the people in*the 
centers, since it means adjustment. Most of you are planning to 
live on the outside a«d in the United States. The WBA is in­
terested in helping you to get adjusted as fast as possible,
to get readjusted as citizens and friendly aliens in such a wav 

pe pie on the outside will understand who you are and that 
you are not such a bad sort of people to live along side of.;and 
aa more and more are willing to move into the approach, I believe 
we o«ti help to get the job done. It does dislocate your present
principles, but so are many people being dislocated throughout the country. ¡¡>fe * ^
.1 ISMl s&y a little about evacuation*"' The major reason is that there were too many of you pe pie living around the 
seaports on the Pacific in large groups— such as San; Francisco, 
Los Angeles, Seattle and*'San Diego, You were not well enough 
distributed in proportion to have people accept you on those 
areas. You have amohg your group three generations. It is 
perfectly natural in the first generation who ware bom in 
Japan that you will have s me tie-backs to the" conditions 
under which you grew up. The second generation will hove some 
tie-backs influenced by ideals of their parents. Your young­
sters will have less tie—bucks. We have to accept those things 
and look them squarely in the face. It is a ch nCe that if the 
war had not come for the next 15 years, we will not have had 
this problem,"' I hope I am not a hard-boiled person. I have 
stayed awake nights, at least two or three nights, pondering 
over these things and trying to think it through.
"I want to tell you honestly that if we fail to get you people 
to accept what I think is a sound pattern— at least one-fourth 
or more of this population in getting relocated outside from 
this center, we have failed. About 6 weeks ago, I signed the relocations for three types of leaves:
1. Temporary leave which is for a short period of time in which 

evacuee must return again. It is for emergencies— ill­
nesses, funerals and certain other things of that type.
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ft» General Group leave— groups of people leaving for work on the outside such as sugar beet topping for certain 
period of time or under certain conditions,

5, Indefinite leave where people leaving for outside need not 
return to the center and these are the ones I am most interested in seeing. • . “

There is a lot of work in signing that type of leave, and went 
?7fr with many other agencies, and I want to be!sure of this type of leave. This leave provides for essentials that 
has to he met, and I think it is essential that it is necessary 
to have the protection for the opportunity to go out.
Anyone may make application for leave if you have a place to go 
and can take care of themselves— Job, family, — provided that we can be assured that the community will accepVthem without 
too much trouble. That is important to you as well as it is to us, because if we have too much flare-dps, it may bring rejections 
on further indefinite leaves. We want to be sure that we don’t 
want to run into trouble. We want to be sure that the record 
is such that we feel that it is safe for them to go out. The 
Federal Bureau of Investigation checks upon your past records 
records on how you have conducted yourself in the centers, and checks upon people’s judgment of you. All these are essential
to establish public relations on the outside for community ac­ceptance. He want to be kept informed where the people are 
going and leaving and where they are moving to when they do move 
from one place to another, and assist them in making a second check that the community is acceptable and do not run into too much trouble, I feel assured that we can get these things done,I have now been assured that the F.B.I. will render a 7-day 
service in getting things checked.
"I do want to say one or two more things. Let me repeat that 
the basic policy of the WRA is to do everything to help to get you people moved into the outsidelif you are fit to go. If we 
can find a place to go, I hope you can disperse yourself in small 
groups In this country* I hope there will be no more 111 Tokio 
and Osaka* I think that as long as you are going to live in this 
country you may as well go to the same schools* churches and various 
other places with the people of this country* It Is going to be hard and not easy to do*
wAs far as the work In the project is concerned, in the light of 
this policy we are going to do our best to tighten up little leaks in the administration as possible* We are going to do our 
best to build schools, administration quarters, best internal 
security for the people in the community. We have the basis 
started, but It Is essential both from the standpoint of the 
center as well as from the outside we are going to try to do
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everything that, are essential to the main standards of l i f e *
We are fiat go ini to try to make you rich-in the center. , I am 
not going to approve of more wages in the centers* You can go 
outside if you wish to mfifc'e more money and accumulate wealth.
All of the work on the project and on the outside will he on||
WRA wage scale basis, because it is too complicated to try to 
wet-up wages and subsistence deductions, so w© better move 
toward simplification, and that is one of them. It does not mean 
the same about community enterprises. I am talking about farm 
workers, mess halls, industry, and other enterprises. We have 
a few commitments on industry which we are going to keep.
«He are going“'to make a study just as quickly as we possibly can 
to see how many people particular tasks require and we are not 
going to have more people on4the tasks then it is required# We 
have run into some problems where w© have had too many people 
on jobs, resulting to poor working habits and we are making 
readjustments as soon as possible# If there are not enough jo|)s 
to go around, we will-'find some other jobs to do,: so there are 
not too many people on one job*
«1 thank you for this opportunity to talk to you and am glad 
to have met you people in Poston* Yhank you**

i
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QUESTIONS M V  ANSWERS

1*- What Is the WRA policy in regard to people residing within 
the center and accepting private employment and the relations to Evacuee Trust Fund?
Ans.: The WRA policy has been revised and as soon as we con 

get the revisions made. ■© have decided tbrt Drlvate 
empl-yment and industry located at the center Is run­
ning uo to all kinds of trouble and we are not going to 
approve of them. If you have private employ ent or 
industries at the center, it is to be on the same scale 
©s workers in the centers. We ere trying to have 
enough work while you stay here end at WRA wag© scales of $12*00, $16*00 and $19*00 per month, and if you wantto work for.more money; we will try,to relocate you on the outside, we nave some Industries we Have to run
in certain centers as the camouflage plants and what­
ever policies are worked out, I hope you people will support it and cooperate to the best of your policy*
I have made certain commitments and we intend to keep 
and do our best to keep them* I don’t make a habit 
of making commitments and not keeping, them.
We feel that you will not be able to do many things here In the center that you have been doing. There has been some misunderstanding about the Trust Fund 
idea. It has not been definitely put into the picture 
except to be studied, and it was decided that it was 
just too complicated and intricate to direot it* e think we- have a better solution, and if you want to 
make money, we'll try to help you make more money elsewhere*
I want to tell you what I think that will make your 
policy really click and re-established yourself again is to have the Japanese American boys join the army.
1 am able to tell you that I have done a great deal of work on that question for the last two months* and have a point of view that as a citizen of this country
Mt you have the right to fight for your country* ppe there is an announcement soon that will clear

l5fSf: up the situation and that is an important keystonein this policy. 1 don't know how many of the boys 
will want to go into the army. I hope there are a lot 
of you that will do so, because I think it is going to be important if you are going to live in this country 
after the war is over.

2, To what extent is this new resettlement policy going to 
affect Roston as a colonial enterprise?
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; !■ ;rif &£&&fa*T £ % Wá £É , &?®|, IlI O iáÉ £3*£l ¿3 .ŵáÍT '¥, $ ' U r *% yjT' •■^  JaiSX <•> V *&*¿ iifaif pfStOWSI«*. 1

. /¿lia* 1 donft vnow that, bòston ever was, a colonici* «litar* 
prliia except for the duration of the war, and í do 
not bel lèv a that this la «oontlníilii^ piada for anyone 
of you to IIva. I am seying that that**|th* w y  1 b«- 

f|̂ §̂||;; Hava and .X doubt want, anyone to build up their hopes 
of building sk aspire hare. I think you had hatter 
change your alta.V

5. In regard to the matter of a fence around the camp alte.
• '%at clarification osa you give on thief ’ ^h^V’Vv'.Y £#t\

anal The WR* policy regarding a fence la very simple. The 
only fence la to keep livestock in or out. That does 
not Include humen life. *e have »aid to the army, If 

% . you absolutely need a fence, build it. X would notworry too much about itj bui I think there la a little 
mistake wher* it I» belnglbuilt and we are trying to 
rectify it and we think that some adjustments can .be 
made. I hoce that you will accept it and like It. y.e hope to. get some gates mède so that you can go out, 
overt under and through It....

Il do not know theireasons .for the fence««!? if Is not ’■ definitely & WIU' fenee#Tl didn’t know about it a 
week ago until Mr. John Collier told tie about, it. fhe army,'says the fence is going up;i;: tolkeep rlivestock 
out and 1 know that probably Isn’t the only reason, you do have a .oommtu 1 ty here which IS probably more J
easily protected from livestock by s fence and X believe 
there are »osmi people- who feel that they will be better 
protected by the fence* . It is o pert of the human jkl, fear» of the unknown thing talked about. I hope you i will not make an issue of this ienoe and ycuwlll accept it. It Is not policy end there ere sometimes
mistakes that are made and ■ that you will' accept. It In 
the best way possible.

4. fe «"ill this re~settlement plan include CalifomiaV
, *% will have/'to. be in erase outside of evacuated areas. The regulations provide that you may move Into any nree that have not been determined as military area by the army*' Kornev of you would like to go-- back to veXifornla,• 'but for the 'time, it Is impossible. S X hope, when the- »  .time happ^is that you osn go'beckfliO Oallfornia, that too many of * you do .not, go beck and I went to prevent*-|iS If ipossible a tough racial problem that can develop and this kind of trouble or problem must jbe kept away

■ŜRHip̂vtfriim •t Ar.jSJt*£ «.V ¡t
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QUESTIONS AND ANSWERS

5# Has the WRA any set policy in the future in regard to set
wages of $12,00, #16*00, and $19*00 a month?
Ans,: It will continue to he the same between now .and

July 1, 1943 at which time our fiscal year will end#
The WRA fiscal year begins on July to July of next 
year* I make no commitments about next year, since 
I do not know anything about it* I am going to be 
a little tough about having too much money to spend 
here in the center. The policy will work provided that 
we can get the right kind of coordination between the 
people and people in the administration. We will 
have to develop a joint public relationship and 
there is more understanding of policies and if we 
can do it, I think we can make it function.
As far as the amount of money that will be available 
next year will be an entirely different policy.
I think that if you will think, if you figure up 
the food, the house is not what it should be, the 
clothing allowance is more than $16*00 a month 
in terms of comparative figures on the outside.
I want to say again that if it looks like an unfair 
set-up, we are going to make the best recommendations. 
We are going to try to find a temporary place for you 
to stay until most of you are relocated.



QUESTIONS AND ANSWERS
In regard to community enterprise— expenses, cash advances 
and clothing allowances are to be deducted from the com­
munity enterprise. Would it be possible to have that adjusted 
so that community enterprise will not have to pay the cash 
advances or clothing allowances?
Ansj I am going to turn this over to Mr* Barrows of the 

Fiscal Division to answer since be is more familiar with it.
Mr. Barrowss
I would like to say that wages and clothing allowances 
problem is capable of local solution. I don’t think 
any answer having to answer with this particular problem 
can be done until this center is up to cash advances 
and clothing allowances. When the time comes, I hope 
that the community enterprise will be able to pay for 
the cash advances and clothing allowances for their employees.
For many reasons, the authority wants the community 
enterprise to be separate from the administration, and 
there are many things that can be done in many ways 
simpler than through the government. If tie government 
pays cash advances and clothing allowances to people who 
work in community enterprises, there Will be questions 
raised whether that would be private enterprise or not.
Appropriations will be available under which the govern­
ment can make loans or grants to help them over difficult 
periods. -We are about to announce that if the Community 
Enterprise cannot pay their own cash advances and 
clothing allowances, the Project Director or Community 
Council can recommend temporary adjustments.
The situation here in Poston of the Community iSnter- 
prise is not exactly typical since here it is arranged 
under board of trustees set-up and I don’t know what 
that is under legal conceptions. We would like to have 
community enterprise set up as private enterprise.

In the $70,000,000.00 appropriation of WRA made by Congress, not 
one cent was made for recreation purposes. We feel that recreation 
is very essential for the welfare of the youngsters. Would the 
WRA oonsider asking Congress to make such an appropriation for recreation?
Ans: No. We have made a provision for a certain issue of minimum



recreation equipment to start the thing off, I personally 
would like to see an appropriation made sinoe I believe 
it is essential, hut I feel there would he a reaction 
against the rest of the appropriation, tilth the war on, 
with the thinking of the people In Congress and others 
not understanding, I honestly believe that there will be 
a reaction on the amount of money we can get and are going to get.
I believe that we oan get assistance from the outside from 
people who are interested and oan send us some squipment.
I don’t' think it is sound to ask for a recreation appro­
priation* Uhder the wage scale, we may develop some 
thing which are basic to recreation program* It would be 1 
a mad mistake to request far balls, bats and other equipment.

1111 clothing already Issued be deducted from our allowances?
AHs: Clothing issued prior to October 21, 1942, will not be

deducted from the clothing allowances but after that will be deducted from the clothing allowances.
Is there any opportunities for relocation in any of the wardefense industries on the outside?
Ans: There are possibilities that will develop, but I don’t

want to promise there will be opportunities, î uite a ■ 
question has arisen of any aliens of any race working on 
any defense industries so that this question itself is a 
factor. There are many people who do not know two-thirds 
of you are citizens* It is a matter of educating com­
munity acceptance which must be done step by step.

Is there any definite ruling made by the WBA to find other jobsthan housework?
Ans: Yes. Most of you have heard of Instruction #26 where

we have tried to get'facts on training and utilize that 
information' as we oan to move ahead in our program in assisting and finding employmen t if possible in the 
positions of your field of training*" If you are interested, 
we are ready to assist in a retraining program that you 
are interested in so that you oan get adjusted. You 
would be amazed that is before you the number of requisi­
tions that we have had for people of all kinds in all 
kinds of fields. There is a terrific demand for office 
workers— stenographers, typists and accountants— that are 
runn in g short • g|<
I don’t think many of you realize, and people on the out-
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They have the problem of developing understanding, 
leadership and responsibility. I hope the most of you 
will make It your job and there is a heavy load lying 
on your shoulders and you‘“need the consultation of 
your elders'll statements in the centers and on the outside 
to guide you.'* We don’t dare have intensive conflicts 
that will ruin you# I hope you will cooperate with us and take that responsibility#

IS* In as much as the WHI has Committed themselves to relocate the 
people on the outside, how long will it take to get the people out? -■ , ■ ; ■ ' ' -..... ■ vfjg
Ans: All of this program of relocation h s been In a nebulous 

stage until now# If all those things h&ppenand there 
should not be much trouble in having the thing checked 
through"the WRA,' FBI, and community where they are 
going and assurance of this that there will befno trouble*
The FBI has been so jressecT with requisitions for clear­
ances from the army, navy and so uany other agencies 
that it is almost impossible to get the work done. I 
have the promise of J. Edgar Hoover that he will give 
us 7-day service and we ought to get that, going thro ugh 
so that we can do it in 2 or 3 weeks’ time. "We know 
that is going to be essential to' get this done. It 
takes some time to get the machinery going*

13. What about opportunities for civil service positions?
Ans: As far as the federal civil service, we can get the 

situation cleared through' so that there will be no 
questions in employment itt these agencies. r|I cannot 
answer as to the employment opportunities in other 
is going to vary with these agencies. I have felt 
that if I cannot get the"tfttited States government to 
adopt this policy, we cannot get the private employers to do so#

14# Will any differentiations be made between "is^eis”, "niseis," and "klbeis"?
Ansj There will be no differences as to the right to m & e

applications# We will oo^sider all the records involved, 
and there Will be certain differences between aliens 
and citizens since thereJ‘are laws regarding them. As 
far as kibeis are concerned, naturally we will be more cautious about them.
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15# Can you relocate people who hay© been released from internment camps?
Ans: 'They can make applications, but a great deal will concern 

with records of FBI and personal records and try to treat 
them as fairly as possible* '

16* There are rumors that other relocation centers have much better 
housing conditions than here* We have been promised about 
stoves and we have had no stoves*
Ans: We are doing everything we can do about it. The stoves are on the train somewhere,

As far as housing is concerned, there are some places 
that have more wallboards, but everything sized up, 
you will have after all improvements have been completed 
just as good as any other place, Don’t let them kid you about things being better than Poston*

17* If the WRA policy is to try to relocate people on the outside, 
but there would be a certain number of people remaining in the 
centers. It will mean that the professional groups will be 
stuck here in the centers for the duration. Also on #19.00 
per month, we find it very trying and difficult to acquire books 
and necessary materials to keep up on the most modern methods used in our profession.
Ans: That is a very serious question, I hope you do not take 

the feeling that you will be stuck here for the duration 
and I hope we will look for something to try to do the 
best for the people in the professional groups* I wish 
you were in the same position that anyone else is, but 
I feel that you should be where you can do the best for 
the people* I hope there is a recompense for what some of you folks have to go through.
I think we will give serious consideration for the various 
books and necessary materials. I am not going to sympathize 
with you because I feel that you don’t want it, but that you want to get things done,
I want to tell you there are many dislocated people on the outside as well.

I have enjoyed this meeting and I hope there are no misunderstandings-. If there Is any questions you need clarified, I am sure Mr. Head and 
his staff will be able to help you. Thank you.
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7* tentai of isola furniahed by ite araaueea for projool 
morie 1« pald al ih« rais of 1Q£ of ite ir ralus por 
marnili«
Ann*% fhat is something lo bs sortesi sul tetwsan ur* 
Hamd and ur* impla* Tte tuaounl of renisi la dependen! 
upsa Ite typ* of Ofuipmsml* as far sa Ite - ?, la son«
oerned, ws wani lo pay a rsaaonabls rsnlal, bui fisi 
rais of 10$ rsnlal là questionali«*

0* Caitouflsgs worters* subsistense slarga ahould bs usad 
for alrlslly lmprorenents*
Ana* i \isythi«g that la alargad by tho Gorerniaont and

¡¿§f aollaated gasa lato Ite rodarsi Treaaury, and la noi 
araìlsble far ganare! purpoaes unleas axoeptional provisi ons tevs basa moda by law*

3* fa rsaotsaand replasemant parla of stores and Ih« aloras 
tte&usalras te avallane o» tend* 
a* 3 addili m a l  refrigeratore f«r oasi tassa teli* 
b* 4 ooolsra for «aoh wss hall*
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áMé% I 40 not hnow tete 4 cociera ara belng mipplied 
la öllii o#altri| and if ajft9 ^ 0 7  tiavt 
obteined when atill ayailable# x «a na* !* * Position te olmmit on tete*
AB ía r  m  $ re frig e rte o rs are con comed, and l f  
te«y ara availab le  and tru ly  neededL m  w lU  oonalder that*
Pertelniag te  atores and parta» X asi pérfeetly 
agraaabla teere that can te prorlded» f  am 

v^jPlPf agreeable howerer te la  ana te workeeü out* 
wa m il analst teererer we can* x don*t want 
te  eommlt en tte  refrlgerteors and c o la ra *

tey waa tea $10*000 apprcpriatlon fo r tubercular 
pateante an te la  Projeot reíused by tea wiu* 
a* tfe reeorawaad te st fitlS additional lro a  cota te  

purehased tm  h o sp ita l usa« 
t* lia recam an* that tea « i  approprlate #35*000 ía r  

tea purpos# o í bulldlng and m alntainlng a ra st 
boma ía r  chronic h osp ital casas*

áte# i m  didnU icaow test #10*000 had tean raquasted 
and rafuaad# äs a matter oí íaot* X Just mat wlte tea 
directora oí tea hospital and doctora» má teere la »  
placa In tha United States arcapt posslbly In soma 
A m y  campa in teich tha hospital íar a cotesunlty tela 
alna la getting batter medical sarrias tean la prorlded 
tere in postan* ooncemlnc tuberculosis pateante in 
Oallíornla» tea matter has bao» ralsad a good immy timas 
and baaauaa oí sereral otter reaaona» we haya dona 
noteiag atete it# X did not m m  about tea #1 0 »0O0* 
tut X 4<mn irnos teethar Mr* Haad imew «mything atete 
it# 1 will so iteo tea quateion w&th nr* Thompson « 4  otear teada on tela matter*

Itsgardlng tea 135 additional cote and #35*000 for 
rast homsj X am not making any commitmants on teinga 
oí tela hind« x í teay ara impórtete mattere, Mr*Haad can presant It te us, and we»ll oonslder tha íacts# ?||§f;

reoesmmand additional approprlatlcns for aduoatlonal purposaa#
a# mora bocha and suppllaa naadad 
b# ghortage oí qualiíicd teachora 
a# Phyaloal iducatiun aquilates and íaollltlaa 

naadad# . H l n H Ü e S  8 B 5 r o w ^
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***•1 I«,2f wP llnS *° «a*® M»y oowmitwenta on that•zaapt that wo are taalsiag reasonable provisions for school, aitpit« tmohan 1# they tan ha obtained,
&aTO bMn awful alow about getting the 

U,I “Swra are o rtain things that 
«,.!£** d?a! too mi baoausa of priority, but ** iajjrabtad aa you ara la haring good 

SSSPflSf b uao lt 1«, Important for «ala type of
K S S r ; «  « - * * “ • “

n̂*** 1 «auaot Mgtlt on this* it la anathar of thoaathings that I realize tha problem, but I just don»t bailors it*a faaalbla to do, and X don»t ballara that 
??-?**” xt *»uld m m  a tarrlflo adiainiatra»tiro problan to worh out area If wo had tha money.If thara ara any persona who oan*t mast tha billa, thara ara aartain prorialona for grants nude.

|%ha California state legislature la attainting to oon- fisoata eraeuee proparty* bhat la tha wra polloy for eraouaa defense? *
t o W  «wy b o d y  wa hare talked to that wa w i n  fight discrimination to tha last bit. fluy 

had a resolution raquasting the yederal Government 
to oonfiseate all araouaa owned mnehlnery in oalif- 
* uJf* ^h* resolution will not pans under those 
additions, 'to hare bean abaolutaly opposed to any 
dl90fMaat9ry action where toiy do aot Hate «jay other 

owuipmont. tut If it cover« «11 the people la 
country life# will to affooted ty such a revolution 

we will collaborate to the limit • nie expect to fight 
foy the m m »  rights of tte evacuees ae anyone else 
uaa* We have done an effective jot both la Congress, 
ia the California legialature and otter places."

14* wtat ie  the m x  policy in control of pros* propaganda in- 
jurioue to evacuee«* : . /  ,
o* Dewitt statement 
t *  Hindrance t w pro»« o f relocation Am * z wo cannot o c tr o i the proa« on etatemants* we cannot 

control what General Dewitt say«, and other thing« 
people say* '¿hat's one of the thing« vm mm brag about

13*

AM*s
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brag ahataft la this aauatry« wa thlaic «• «sa &* a lot for ths sdnsatlsa of ite psopls, and ths problema of ths svasuaas by trylag to offaai aomathing that hua basa sait«
With tha 0W2« sa  haY» had som  d afln lta collaboration 1» atopplng so rta la  typas o f a a tlv ltis s«  1 âo want to  
mah* i t  olaar that wa hara no way to  m l a  psopls 
aad atatamanta that la  pat la to  tha prosa» wa haro a 
way of gattino fa sta  to o ffaat thaaa fasta» Partala» 
la «  ta  o sasra l BSWtttfs  statorneata« tha irary fbat that 
wlthla a waalc a ft s r , tha statamant m a Issusd that 
n lsa l soldions ssuld sona bas* la to  tha avasuatad arasa 
Tha wïu’s pollay la  ra la tlaa  ta  nsvrspapor itama la a s t  
puttl&g «ait prosa raionsus* wa ara wanclng «ad ia r it -  
lag w ritars aad othara la ta  ths cantora ta  soma« 
flad * and m ita , and sa  atraaalag ama of th alr stand» 
palata wa hava fouad tt pratty a f fa s t i * * «  wa haro onda 
suggestiona aad sttsd  thaaa psopls ta  aono la  hara aad 
g st fasta« Through m gaalaaa aad articu le» a f  sp a sis i 
typaaf a grant daal haa haaa dons to  o ffaat tha 
statam aats aada aad s ta b ilisa  trus fasta«
Tha fasta  aad statsm sat you ars tal&ing about Juat aoa 
mgicsa ua Juat as wmà as I t  dosa you« us ara dalag 
aanathlag about I t  aad rsaasaablir a f f a s t i * *  Job about 
it«  Whars ara a lo t  a f paapla who ma** wnrsasosinbls 
ste tomento.

Ua hara apaasd offiaas la paarar« sait tel# City« 
Chicago, Olsrslaad aad 90 flald offiasa througbout 
tha country* wa hara alraady aatabllahsd mm? of 
thaaa ta aaslat aad aaay mora ta try ta mêmmta tha 
paapla« notes praas sentants aad apaa tha tarrltary ta 
s*&susss« Tha WRA la halplag sut and udii smtlaua ta 
halp aut«

wa raaommd that tha M A  urga h«ata la  tmamplopwmt soit-
psmsstlcas dua évacuais.
Ans«* Hr* disks California dld lasua a rdliag that araauasa 

llTlag la rsloaation saatara ara aot a*nllabls 
far smplayasnt aad assordimi ta that« tha rula la 
that sa ara aot aatltlad ta it« WWA la tatelng that 
fiottar up aad wa wliykttsmpt ta gst that nettar 
ohaagod aad rar sraad« Za Washington and Oregon* 
thsra tau bssa sons Informai dissuasions and dosi» 
siens« la ths Inst analysis ths Stato courts will 
dsslds aad ths Stato Adjustor wlH dstsrmlaa ths 
allglbility« WS sili apposi tha sass end tqr *o 
gst ths doslslon roTsrssd if tentas as that la Cali* 
forala 1s aads«
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Other centers have newspaper m rw lm *  why Hmm 
Poston pay?

AS® • t 3tt I s  a policy sosIesI out In ths projsot and not
a WRA polio?« Perhaps the reason i s  that community 
in terprise has been w ining to subsidise the eharges 
and therefore la  not making a oharge to the re a l* 
dents*

Would i t  be possible for those going outside to purchase 
their blankets? 1 <

Ans*) I  doubt whether aruoh could be done* «These blankets 
ss® supplied by the united sta te s  Army, but w e'll 
try to help you find something in plaoe of them 
i f  these oannot be purehased*

Since stre ss i s  being la id  on relocation, why isn 't  civil 
Service standards adopted to retain  qualified evacuee 
teachers?

Ana« 1 I t  Is  going to be impossible to have various wage 
scales in relation  to other workers within the 
centers« X have had the doctors ask the same 
question* and I  am sure that in sp ite  of relocation 
the doetors and teachers can go out and relooatc on 
the outside Just as anyone e lse * the reason for 
C ivil service i s  for professional peoplepbut would 
not be a stopping point in  regard to th ls matter*
We are going to try  to take care of the services 
on which we have made a commitment*

Why aren 't the evacuees given a hand in forming the WLk
p o lie les in Washington?

Ms*$ we have had a great deal o f asslstanoe from the
evacuees* and rsselved many good recommendations of 
people in the centers and people who have been going 
out# we arc taking into consideration the viewpoints 
of the evacuees in forming our policy* we arc con­
sisten tly  taking that into consideration*

Why isn 't  the wha policy consistent?
a« Relocation i s  stressed  but yet road improvements are 

being made*
b* WRA in vites other agencies to hire evacuees but the 

W&A turns around to hire Caucasians in places that 
the evacuees could f i l l *
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m »*t X a» assumlng tbat ovaryono la not goìng to mova ani of tba dentar in fte aext month «  so» X m  frsnk with f m  thmt it  aomeone should move out» someone else will move in» so we do not thinfe tuia ia beiag inoonsistoat* Xn regard ta tho rond lraprovements* tUa imitad otates Arwy Xaginoors agroed to da thè vraric quita sometiste ago» and therefore they ara finali/ gettlng thè Job dima« xn apite af tho re- looatlsn program» it will tata some tima bafore postan is eompletely evaauated»
ivaoueea aan fili positions now hald by cauoaslaas 
at #11» #14» and #19 par month» X roaliao tbat thara 
ara n&ay evaouoos aapabla» ama mora sapabls thsn 
anas holding positions now» but X doa*t want to 
inatitutloa&liao suoh a aovement, oapselally on 
outslda wage standards» wa don*i want to opan it 
up baaausa ma bara to go all tba w  aaross» And 
another thlng» if ma gira good salarias baro» no 
ona would want to ga out or bara»

\fhat plana ara balng moda to usa tba surplus appropriation now oxistiag in Washington?
Ans»* itroaptìng vtiara wa bara nooda» wa*ll usa forneoeasary purposas» but tba rsst will ba reverted iuta tba frs&sury of tba United States» wbat wa ara doing ia to sat up our pian and try to oarry tbam out» meet all our eorim&tmanta» but wo bad no idoa tbat priorità and gattlng of mataríais muid obstruât tba abllity to get muah of tba woric eompleted 1 don*t saa any rena m  to expend tba mona/«

Xba now budget dalla for 43 and 49 million dollars 
this ooming fissai yaar* Xt próvidas far tba aama 
servloes from tba standpoint of food» parsoxinal»
Xhere ara a grsat many expensas tbat will not ba 
expended tbat was expended last yaar» sneh aa 
eoastruetlom» ilost of tba reloeatlon santera did not 
reeelve tba ir population untll tba middle of last 
yaar» X mean tba fissai perioda wa hopa congres» 
will giva us wbat wa rsquest» but wa ara going to 
try to do ovorytbing in our power to prasont our 
osso on beh&lf of tba evaouees*

wa reoemmend tbat provisions for sposisi dlat ba mada» 
a» Por ohlldran and invalida
Ans»t certain provisions bava basa mada» but everythlng 

/ou oan wor* out wlth |gr» Head Is all rlght wltb 
ma» Xf it is a rula problam» It sbould soma up 
wltb full details to be presentad to us»
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93* wo rooomsond tho presval grant for w # %  families he 
doubled*
mm+t 1 aan make no sommltitont* on this to you«

94# lie reoommsnd that thro* washing machines bo allotted for 
eaeh block*
9« Children's play facilities bo supplied*
Ana* i 2hat typo of things even it you have funds avail«* 

ablo it Is practically Impossible today to provide 
machines for oaoh of tho blocks*

95« After relocation has roaohod its posh, shat is tho m \  
polisy for thoso remaining In tho centers? 
a* Is it planned to makm Ufa so uncomfortable and dis­

agreeable that everyone will bo forced to relocate? 
b# will tho oontors bo maintained m  tho present level?
Ahs** llot as far as tho m i  Is concerned* ¿be polioios 

aro fonsulatod by Congress* and I oannot toll 
about polioios ovar which 2 nay have uo octroi* 
wo are going to try to do everything wo can to 
assist you to relocate on tho outside, and wo a m  
not going to males it mar« toughs? than it has boon* 
There aro many reasons why relocation should go 
ahoadsa* Because of children* Frankly, don’t think

rolooation oontors aro good plaoes for ohildron 
to grow up in* *ftiey should go to sohool with 
othor pooplot home life, and also opportunity 
to natural development rather than to continue 
undor suoh artlfioial conditions, undo? such 
c mmmlty Ufa*

b« 2 will not eoiealt that wo will maintain all 
tho oontors* I don’t ¡enow whothor and what 
•oontors wo will maintain« Shat has not boon 
determined# wo do hopo to maintain tho prosont 
standards of lifo* 2 am not surs wo oaa do it 
because congress sots up a lot of tho polioios* 

o* X don’t think this is a good plans for tho 
pooplo to live in*

06* Hospitals and sohools aro oonsidorod commit? service 
organisations* under tho lntorprotatlon of omomlty 
service wo reeoieaend that oommunlty ontorprises bo frosd 
of rent, slothing allowance, m d  advance paymonts*
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Ans• j I cannot commit on that* we did make an adjustment 
on tiie rent and on the present sound b asis. I t  Is 
a sound b asis* Iren I f  we wanted to do i t !  the 
Comptroller General would not allow us to do i t .
The Community Enterprise i s  the only thing that Is 
your private sto re , and I  fe e l that clothing allow* 
anoes must come out of the community stores*

27* we fo li 0win8 •WtommitB and supplies fo r the dental c lin ict 0 operating H itter (or equiv*) units
6 operating chairs 

,  ̂ i' dental cabinets
s ls c , f a c i l i t ie s  and m aterials for bridge and plate work«
Ans*j I  told the doctors and nr* Head i f  they w ill give 

M  a l i s t  o f the equipment needed, I  w ill try to 
get everything possible fo r you*

I  want to refer back to one of your questions for Ju st a
aJ2m& oi ® A  policies seem ineonsistent are for the following reasonst

1* 1£ you w ill go back and check into our policy, you w ill 
f af f onable consistency* When I  was here la s t  f a l l ,  

a t that time we announced to th is group the defin ite 
decision that relocation m s going to begin as a major 
objective, and we are not going to eontlnue a program 
in relocation centers o f private enterprises* While

*? ? ? ? ? * * * *  p?lidy 5 ? «  degree, we felt that two general policies were In conflict* % #  matter of 
relocation and Industrialisation did not go together* 
here have been changes because of conditions that were 

not in our eontrol, recommendations of evacuees them-
wmZZZi  f?d where we have found mistakes,we have tried  to rectify  them*
we had certain p o lic ies a year ago that we thought was 
■ ¿ 2 *  e-ia âple t ̂  We thought that a l l  evacuees would be
loved into centers by August, and because there would be 

a lo t of people doing nothing, and when the time came 
we expended months trying to get m aterials, to get

^korefore we could not get m aterials for 
the schools* therefore, we had to make sh ifts  in our 
p o lic ies*
In connections with the food program, we did not have the 
point ration system to contend with at the beginning.
But i f  you w ill go back and check, you w ill find that 
m ajority of the p o lic ies have not changed to a great extent*

2*

3*

4*
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3« At the meeting with the governors 1» salt Lake city, they didn't thistle evacuation m s  possible very soon* Before the situation was over, public sentiment had changed* red condition® have changed* »ore are a dosen of reasons*4* Gommunieation Has not baan very «as/* Mistakes hare bean toads and rumors hare gone around as wall#

3̂# Sires the funds of Gcmmunlty ̂ enterprise are used to obtain retries for the enjoyment of the residents* is it posslhlo to show Japanese edueatlsaal films?
AAS*t l hare no objection to it* and if they are good eduoational films* they ean show it just as long as they are not propaganda films*

39« you are trying to obtain Jobs on the outside for those who are interested in going out and obtaining more money* How sen people go out whan it too* the Japrees people 30 years or more to even get started* we must consider that many people will be foreed to stay and for those remaining at least a auffleleat amount of money given to them* re are expending approximately twice the money earned* for neeessitiee rely— for daily living*
%is*s X realise that there are people who cannot re*loeate* 1 would not take the attitude that it is impossible* beoause I think it is possible and feasible* I eannot com alt to pay more wages* to ^provide mreeyf and pay more elothing allowances*It isn't our intention to kiek people out of the reloeation renters* x m  not the Government* con* gress* or the taw* we can't eea far ahead* but X know that whleh eould be dree red win try to do it« X think the better majority of the people ean be reloeated If they will try it* umy of the people do not know the country outside of poston and 0eli~ fornia and other reloeation renters« There is s demand now* and evre though you can't get equipment* you still ean make more money than you ean here«

The sooner we ean get started with rehabilitation* the better when there is a demand for manpower*It is easier to do It now before the war ends and men from the Ajsmy gete baek*
30* Why can't our equipment be moved to points of inland where we intend to relocate?

Ans*« It is possible* red we will try to make provisions to have the equipment moved inland* vresporptatlre rests will not he paid unless within ths limit df , poundage stated*
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VISIT OF DILLON MYER TO POSTON JIN. 27, 1944

Proposed Schedule:

9:00 A.M. Meeting with Division Heads
Project Director’s Office

1:00 P.M. Meeting with evacuee representatives
School Auditorium

Councils, Block Managers, Evacuee 
Department Heads, Unit Administrators

M.C. Tom Masuda
Program Wade Head introduced by Masuda"Address & introduction of Duncan Mills”

Duncan Mills "Address”
Dillon Myer introduced by Masuda 

"Address”
James Takashima 

"Questions”
Dillon Myer

"Reply to Takashima”
3:30 P.M. Meeting with Appointed Personnel

School Auditorium
Appointed Personnel Staff 

M.C. Moris Burge
Program introduced by Moris Burge"Address and introduction of Duncan Mills

Duncan Mills 
"Address"

//i2̂ SK^C
Dillon Myer introduced by Moris Burge 

"Address"
Close

Dinner with Council 5:00 P.M. Mess Hall 32 
Departure Poston for Phoenix 6:00 P.M*
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wmis mmm m m mscim  dillo» wmt

On December 51st, di Tore« proceedings between the 
Indian Service end the W*lt.A« were completed#

The decree has not yet been issued» bet se understand 
timt lf«EJU has been given fell custody of tbe child«

If ttr* Dillon Ifyer has been something of a step-father 
to us in the pest» he has new assumed the role of a full- 
fledged parent.

t speak for tbe staff when 1 say that we will do 
everything within ear power to see that his child is well 
behaved and one of whom he can be proud«

It la an honor to present to you Hr*,. Dillon Myer *
Sa ti ormi Director of the War He locatimi Authority«



V '
colorado river relocation center

Poston, Arizona

Full Text of Dillon S# Myer’s Speech to the People of Poston on March 6, 
194-5* at Blqpk 4 Stage.

I am indeed delighted to have an opportunity to visit Poston again# 
Poston always does things in a bigger and better way'than any other re­
location centerj and you certainly are doing it this afternoon, for this 
is the biggest crowd I have faced yet# First, I want to express-my ap­
preciation for this very beautiful bouquet of flowers, which I under­
stand is Poston grown# That also is something which has never happened 
to me at any other center. I do appreciate it and the spirit in which 
they are presented#.

I have an idea that you folks are going to be very much surprised 
to what I have to say this afternoon# I don’t suppose you have read 
any of my speeches in any of the other newspapers; at least I don’t dare 
take a chance and I assume that you have read something about it if you 
have read the papers from Manzanar, Granada, Rowher, etc# So, if you 
have been reading the Heart Mountain Sentinel andeetc#, that’s your fault 
and not mine#

I think the last time I was here was the 27th of January, 1944# I 
brought a certain gentleman down to introduce him to you— Mr# Duncan Mills# 
I hope you haven’t found him too hard to live with in the last year. I 
am sorry I couldn’t come oftener, but we just, get around to relocation 
centers every so often because they are a little hard to get to#

I think perhaps it may be well to review a little of the history in 
order to have the perspective and the background in which we may view the 
present policies and present situations# I think that most of you remem­
ber that three years ago, about four days ago, three years ago, on March 
2, if history is properly written, that the first exclusion order was 
written and announced in which the first folks were asked to move back 
from areas along the coast to other parts of the country# In a little 
over a week or ten days ago, it will be three years since the War Relo­
cation Authority officially came into existence under Executive Order No# 
9102# At that time I wasn t a member of the official family of the WRA, 
but I was keeping in touch "'because I was working with Eisenhower and I 
knew something of what was going on# I rode to work every morning with 
him# Little did I dream that in the middle of June, 1942, that I would 
become the Director of this.Authority#

I think you remember something about the chaos and confusion that 
existed back in 1942 as you moved out from your homes, moved into assembly 
centers, or moved into Eastern California, if that was the case# Later 
you moved from assembly centers to Poston, Gila, and other centers# Many 
people moved before the barracks■were completed, before the dust was set­
tled# Poston does not look today as it did when I made my first visit 
in July, 1942, on a nice warm day with the thermometer standing about a.
120 in the shade. 1942 was devoted pretty largely to movement from 
here to there, getting acquainted with the new staff that the WRA was 
bringing into existence# It was devoted to the formation of different 
policies which some of you didn’t like# It was November when the last, 
of the assembly center residents moved into Jerome Relocation Center#

Some of us anticipated .along about July of that year that.our prob­
lem was of public relations, to get the rest of the country to understand 
who you people were, to become acquainted with you, and to lay the ground 
work for the relocation program which followed# To our great.surprise, 
we found out there was one group we overlooked beforéi we had really got** 
teh started, a certain group of people who had been well organized for 
years, very vocal, and seemingly well financed# That little group of 
people that had been fighting you folks for years on end started to fight, 
the WRA and the WRA relocation program# I couldn’t understand it for a 
time# I didn’t know my history well enough then, but, we soon began to 
find out that that group of people,— there weren't many of them,— yet. they 
were represented by groups such as.the NatlvetSons. of the Golden West, and 
many other group&that you know about were hoping that we would maintain 
relocation centers in the hopes that they might stir up the people to get
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legislation passed in United States Congress-to exclude¿everybody of 
Japanese ancestry from the United States*. They started on a campaign 
which would help to stir up”the emotions of the country* It took us a 
little time to understEnd it* I want to come back to that later be- 
cause it’s an important fact to you and me* So, 1942 ended, up in-pro p 
Ably the toughest month that I had in WRA#

You had a little celebration down here in November of 19^2* I 
didn't quite understand, it* I am sure you didn t understand it/ an 
then-they had a little celebration in Manzanar which got into the h e a d ­
lines and got nation-wide publicity* I know some of you folks are ee 
ing pretty insecure now* I know how you feel because I felt insecure^ 
in December of 1942* l  wondered whether or not- we were going to be able 
to learn to live and work together* I ppobably spent more sleepless- 
nights and more worry in that month of 1942 than at any bther time* o,
1942 was a pretty chaotic year, I was worrying because there was- some 
misunderstanding and some bitterness, but it was understandable* 
surprised as T look back, we got through together as easily as we 1 •
Well, so much for 1942»

I want to look ahejul. The year 1945 was an entirely a different 
kind of year. It we.s a peculiar mixture of good and bad. Early m  the 
year of 1945, on January 4, we established our first key relocation oilice 
in Chicago. Then we had one in Salt Lake City, Denver, Cleveland, and so 
on across the country* Before the year was over, 17,000 people ha re o 
cated out of relocation centers*

On the 28th day of January, 1945» Secretary-Stimson made an im­
portant announcement which was that he had made plans for the organiza 
tion of the voluntary combat team which is now known as-the 44 n egi 
mental Combat Team that iy known throughout the United States Army, and 
all over the world, as a iTamous fighting unit. I am proud of those boys, 
and I am sure that you ur 3 proud of those boys, and I want to talk J -  
little more-about them larger* Almost immediately after the time ol ttte- 
announcement by Secretary Stimson, we had that famous Registrat ° n o 
February and March, which was a rather, emotional period, and something, 
which wasn’t too well unde*stood. Later in the Summer and Fall, we- > 
carried out the segregation movement, in which lotb of people move ou 
of Tule and moved into TujLe Lake. Along about November* and December, our 
stock went down following the famousaT.ule Lake incident which was. own 
up in the newspapers, mocrb of which was untrue. Nevertheless, it a 
enough truth to lay the %»asis for the group of people who had been light­
ing to whip up the emo'id*ons in a lot of people* So, as-I see 1 , as we 
closed the year, chance® are that our public relations were about at tne 
lowest level, particularly along the Coast.

I always forget. until the last when I think about the year 1945 thali 
we were also the most Investigated agency in the country in thatyyear_, 
you and me. The Military Affairs Committee started out in J anuary with the 
investigation about the» WRA program which was carried out around the intro­
duction of the billiwhf.clv provided that the -WRA be ..turned over to the- 
United States ..Army* Before Senator O-handler. could make an investigation* 
Mr* Dies-and his playboys .decided they weren’t doing a good enough 30 , 
so Mr. Costello and hio investigators moved out to Los Angeles .and con­
ducted investigations i»*or several weeks through the press, which^ os on 
heard a great deal abov*it because Poston took somewhat of a beating m  
connection with that iilvestigation* I said Minvestigation , but 1 wash 
an investigation. It Was one of the worst smear campaigns ever o uc e 
Mr. Gelvin, who is he:fo today, remembers^that, I am sure,, very well bat­
eaus e he was one of the early witnesses*. There were more misinformation, 
lies, and untruths. spread across-the country in two months time than I 
have .ever felt-ary grpuj? could spread in such a short period of time.
The people, for a time* were completely confused. Finally, along in the- 
early part, of July, w*? tdad a chance .to sit down before^that - committeeuanc 
tell our story. At that time all that was going on I resented somewhat»
As a matter of fact, 7 resented it very strongly because I had a feelings 
that perhaps here was-a lot of damage which couldn’t be repaired in a 
short period of time, £. was .mistaken about that* However, as .1 look fcacit 
now, I am very happy that we had had a Chandler Investigation and Diea. 
Investigation, so calj.eft. For this. reasonsj the job they did was so bad», 
the lies and untruths by T-hem were so easy to accept that the first-thing
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wekknew, we had friends all over the Urnted States who were aski £ 
the correct facts, and when they got than, they goc. so mad, J  ! L  ?aott 
up their sleeves and went to work to see that the country tod the facta, 
about you people, about the WRA, and all thatwent behind that, that, 
lying behind the investigations were that little group o Pe°P ® the 
had Seen fighting you for the last forty years, and most of was the
same old buto, played over and over to the same old tune. Now that
Was important to you, and it was .important to me, ceca > will go
while I found a good many people ill will, emotion, and misle^willgo 
to almost any end to stir up the emotions, there were in thi 3 ^
thousands of people who wanted to know the facts, an on y
facts, they went to work to see that those, f act s^were ProPcrlydistr^ 
buted and that you folks, and some of the rest ofi us, g

Consequently, things togan to change. Around.y?.tU™  " ^ i v  so was an entirely different year when my telephone d W n  t ring^nearly so
often at night and day. ^n January 20, to oo eXa> % K  SelecUve.^Ser.-- 
made another announcement. It was the follow up .Japanese
vice problem which was being re-established ior the peopie 
ancestry. That was the announcement I had been fighting &Bhouid
time, and the reason I tod was because I beiiege.ttot all citize ^
have equal rights; that it had to be, in order that we could start from 
there and step by step wipe out other restrictions and other dii^already 
ations which had been in effect for some time. , , . maior
proven that that.is happening,. 1944 generally was marke y 3
things}, the news that, kept rolling ih.month after month, 
week, from the 100th Infantry Battalion first, lato^ ’ ters. the
year, from your boys in the 442nd, and the boys_fro
mainland, and Hawaii, who wero building a record that will go down in 
history«

The other thing that was ^thinS°were°Slso°happening,was eoine ahead step by step«. Lots oi omei + +hpTherewere a lot of good people in this country to see to ^-ttotthe 
people would continue to get, t.ie facts bo that by the endofthoyear, 
and of the last,year, 1944, tho situation had changed so
from that year previously that the military folks ^"maintaining exclu- 
cided: that military necessity no longer existed for maintain g, ^
sion orders, and I want.to say to you that 2rjacafes0 ancestry, living 
in history, in my judgment, when the PooPl° °f  d £ ut the United States,.

-.r
how putting on the biggest. blufM.ng oampa g resolutions, they
time. They are now talking about boycotts, passi g time
are writing letters, some of them honestly saying that now ^  &
to come back. 1 say, in spite of all.that, than ™  relooation
time in my judgment.when you folks and other folks m  the 
centers are as well accepted as you are today.

How, I want to try to tell you why I think so, £ £ * *
the one group are the 1J,000 American oy through the Selective. Ser<~ 
the U, S. Army either, through ^0^teerang th Qn the battle
vice, half of whom or more than half ̂ of^wh ^  Th0y
lines and made a record that n°bo V , over the world and;
have made it in Italy, Saipan, Jet toon told,
ar.e .still making it and a lot of that story hasn t, y

1 have picked up the L.A. Times*, a n d S  HiraU 
paper correspondent ran into a boy from ^ There haven’t.been many
Where? In Leyte, He »rote a story ^  ^  j say it again,
of the stories.coming out, but th y _ those boys who have gone,and X will probably say it several times, that^thos^boy^ Qne
out from here and races from many la:n been born and raar.ed, and
of them was for the country in which y future, and
willing to fight for, and «  foryou do our
they have already won tne battle, P & their end. They have. done,
job at this end as,well as they are doing at.their end. y
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the major part of that job. They are going to keep on doing it, and the 
boys in the American Army know more about, that than a lot of civilians.
¿o* A lot of people who have been misled are willing to help, who are 
ashamed, and who are willing now to roll up their sleeves and help*

The other reason I believe., in addition to those boys, are the 
^5,000 or more people who have relocated from Gila, Manzanar, Granada, 
©to*, and who have gone out to almost every state in the Union. They 
have made plans for every state . They have been working in homes and 
warplants, hospitals, in garageu, on farms, all the way up and down the 
land* That was important to us. It had to be* I knew it had to be, 
from the time of evacuation, fo’f this reason!—— *

The rest of the country listened pretty mueh what that group of ex­
perts along the Pacific Coast had to say about you people, and unfortu­
nately, many of them believed, it, in which they tried to tell the world 
that you ruined all the land on which you worked, and in another 100 
year’s time, there wouldn’t be ary other face but Japanese because you 
bred like rabbits* That is v:Uat they say. And so on and so on. Those 
stories.have been rolling on ever since 1900 or 1905. I have sat beside 
people arid they have raised cuestions about those things. They don’t 
believe that. They know the stories about the 442nd Infantry0 They also 
know from the hundreds of people who have come out from here that you 
people are just like anybody else, with the same kind of emotions, and 
the same kind of economic interests, that some of you are better than 
otherj and none of you aren’t nearly as bad as they thought you were.
They have been misled. People are afraid of the people and: thinga that 
they don’t know. We get over worrying about the unknown. So, the 
United States.knows the people of Japanese ancestry better than they 
have known them in history.

There is one other .oint why I believe that there is better accept­
ance now. Following the lifting of the evacuation orders, Governor 
Warren issued a statement* Had I been able to write it myself, I couldn’t 
have made it any better. I have never always agreed with Governor War­
ren, but he has been a man who has done everything in his power to help 
protect you and your interests. Since December 17, he sent out a wire 
to every mayor and sheriff and every Legion Post, asking their coopera­
tion in maintaining lav; and order. Some counties have added deputies to 
their staffs to patrol areas to eliminate the happenings that had occurred 
here and there to say that somebody did something about it. I want to pay 
tribute to him for that. He isn’t the only one.

When I was in Los Angeles on January 1 %  I found that the Police , 
force were already busy doing a very constructive job. They were visiting 
schools and asking that school people assist them so that the youngsterst. 
understood that the exclusion orders were lifted, and asked them their 
cooperation. They asked the school folks to help arrange for the mating 
and they invited some of our WRA officials to make a talk, and the man 
in uniform has sponsored the meetings and did the introducing, ^'rankly, 
a year ago, I didn't think that could happen. They had additional deputy 
sheriff’s where they could afford it. I don*t think those things ever 
happened in history. Maybe you know about it but I don't. That causes 
a better campaign in spite.of the economic interests that still exist, 
so that.are some of the reasons why I say things are better today. We 
are in a better situation than we have ever been*

Nov/ I v/ant to tell yom very briefly why the WRA has announcê  some 
of the policy so there will be no misunderstanding about it. I fl&nt to 
say first that I realize that a good many people in Poston have been 
very happy here* That is only natural. Some of you have friends, here 
that you haven't had before* People are afraid that if they do out 
they will run into hostilities* The adjustment isn't going to Khsy*
It won't ever be easy. It won't be any easier that it will be in the 
next ten months* I never moved in my life that I didn't hate to move; 
and I never liked to leave my community and my friends* Many of you made 
your home here for a time* There are many of you older folks, in parti­
cular, who have it easier here when you did where you lived. I recognize 
all that* It is our job to work with you to try to assist you in getting 
adjusted now in normal communities, and wo are going to do everything in 
our power to assist you*
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I have had the question asked a good many times why we are closing 
the center by next January 2nd* By the way, we are going to close the 

, center by January 2, if anybody hasn’t told you. These are the reasons$-7

1* There are still in relocation centers somewhere between 18 and 
20,000 youngsters who were born in this country, who are going to con­
tinue to live in this country, who are going to the relocation schools#
We have been reasonably proud of the schools in relocation centers, and 
we think under the conditions, we'-have done a good job# I admire you 
and the WRA folks because it takes everybody to make up a good school#
However, these youngsters are not going to school, I hope, with £he idea of learning how to live in relocation centers all their lives. hey are
going to school in preparation for life ahead of them and they have a
whole life ahead# The school process of learning from books, from labora­
tory, is only a part of the educational program for life in relocation 
centers# I haven’t heard much of that recently, but I heard a great 
deal of that in 1942 and 1943, and rightly so# Vie have been eating in m
messhalls where we didn t have the family tables. We did not have
that opportunity for youngsters to enter into the daily life in assist­
ing in preparation of meals, to do little chores that we normally do in 
the home, on the farm, or in business. Now, these youngsters have been 
going to school for three full years and for their sake, for your sake, 
for everybody’s sake, it is important to them that they get back in nor­
mal communities and normal homes as quickly as possible. They are 
going to adjust pretty easily but it is going to be harder the longer 
they stay here# I emphasize them particularly, and I want to repeat that 
because they have a longer life to live than any of the rest of us# They 
deserve the opportunity to live under normal conditions as quickly as 
possible# I didn’t think these reasons up yesterday, or December 17; I 
thought these reasons up way back there in February or early March of 19^5> two years or more ago, about the time you were signing the registration 
blanks, about the time I really began to learn what an abnormal life in 
relocation centers could do to people and all the inconveniences and all 
the problems, and I put it down in a letter that is on record. It is 
still a confidential letter, but sometime you will see it, I hope, along
with other records--- but let me say that 18 to 20,000 youngsters in
relocation centers come first with me and I think they do with you# I 
think they deserve a chance to go back and begin living a normal life as 
quickly as possible.

Secondly, we have a demand today for manpower that is such that 
anybody that is able to work at all, either with their heads or hands, 
or both, can make a living and a good one. Wages and salaries are high. 
People are able to reestablish themselves in farming or in business and 
can make good money under conditions we have existing now. I think it 
is important that people who have an opportunity to move back into a 
normal situation, while they can make that adjustment, can make a good 
living and not have to compete with the reconversion program which will 
start immediately after the Armistice is signed. No, it is possible 
that vie won't have too much unemployment for some time to come but I 
don t see how we can help but have some maladjustment during that period 
immediately after the war# I think the people deserve the opportunity 
to get re-established while they can#

Number three is one that I learned only last year# I have studied 
it in detail# There is one group of agency that is not as busy during 
Wartime as in normal time. That is the welfare group with whom we are 
planning to work# The reason is that they are not as busy because 
everybody else is busy making money* They have more time to help us 
now than they will ever have again# They are interested in maintaining 
their staff because they are going to have a bigger load later. We 
have found out in relocation program in Chicago, New York, Cleveland, 
and other places that they are willing to help us on difficult prob­
lems— —problems that we couldn't do otherwise* Unfortunately, there, 
will be some people, I presume, in Poston and other centers who will 
need assistance-— — who are poor, who are old, who are ill* or for other 
unfortunate reasons are going to need help# We think it is important 
that plans be provided for giving that help and also think it is 
important that some of those agencies learn, while we still have the 
opportunity, to help those people particularly in need of assistance 
so that they can be sympathetic and have somebody they can go to after 
the WRA goes out of existance# Now, all the procedure that we have sum—
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med up may not work out 100 per cent;, but, .will work out adjustments.
And, if it doesn’t, we will have to set a program similar to that of the 
welfare agency, not just because we want to dodge a difficult task, but 
because we felt that many people of good will have had services to offer 
us and to be helpful to us so we could get the job done and better services 
will be rendered, not now but later on. We found that out. That is 
reason three.

Number four is that very practical reason which we all have to face.
We secure our money from the United States Congress. Congress has asked 
me on every occasion when I have appeared before them to ask for money, 
how long it would be necessary for relocation centers to continue. My 
answers have been invariably the same. It will be necessary just so 
long as the mass of the folks cannot return to the coast. But after the 
order is lifted, the centers can be closed within a reasonable time and ‘ o* 
there might be some question again as to what is a reasonable time, but 
I believe a year was reasonable; I still believe so. Evidently, some 
people feel that that is too long because Congressman DevorsheJf intro— 
duced a bill to close the centers by July 1, 19̂ -5. Now, I don't think 
the bill will pass; as a matter of fact, it will not pass because of the 
program outline which we have made available to Congress and to the 
country with good reasons behind it. X think there is a possibi.lity that 
this bill might have passed had we not made an announcement and presented 
good reasons,»

The fifth reason-is my last one, but one which X think is almost 
as important as number one. I left it to the last because I want to give 
it emphasis. You remember I stated in the early part of my speech that, 
that group of people who had been your enemies have been fighting us 
tooth and toe nail especially during 19^2 and 19^5> nnd occasionally, you 
see a good scrapper sticking his neck out. I noticed in the L. A* Examiner 
of March 6 that Leiand Ford is again calling me names. I feel complimented* 
Lqland Ford was beaten for Congress,» My judgment was that part of the 
people out in his district couldn't put up with the type of thing he had 
to say about you people and a lot.of others. But he is typical of a certain
small group of people that I talked about who would like to keep the relo­
cation centers. Now if that little group of people could do it they would 
likte to get legislation passed to have you moved out of the country. Just 
so long as we keep relocation centers, they will remain as targets for 
that group to shoot at. Now, I tell you very frankly that X think the 
backbone of this opposition is cracking. In the next few months, it can 
be completely broken. If you and I could do our part with the help of 
those.good people that I have told you about. So my fifth reason is that.
Ifdon't think that you and I could afford to play squarely into the hands 
of ouP enemies. Those are honest reasons.

I hope you believe them and I think you do believe them, and whether 
you agree with me or not on all the policies and procedures that WRA 
established, I think you know that some of these things, at least, that 
I have said this afternoon are true. I am not going to keep you much 
longer but there are a few things I would like to say.

The people of Japanese ancestry of this country have been consider­
ed by those people who know them, including those of us in WRA who have 
learned to know you, as being a people with pride, who have self-reli­
ance, who have been thrifty, who have quietly gone about your business 
and gotten your job done in spite of things that may have been said by 
<bther groups of people and while you all haven't been saihts, you have 
had a history of the type that I have just mentioned and I want to 
compliment you for it. But, at the same time, I want to say to you that I 
don't think that all that pride and self-reliance has been lost and I 
am sure it has not* We want to do our best to assist you in re-estab­
lishing yourselves on a high plane. I think you know that the WRA 
have been carrying their program out on the basis of certain principles^ 
that we laid way back there in the beginning. If you don't find them, 
any place else, you will find them in the record of the Dies Committee 
presented in July, 1 9 ^ , if not earlier. I will tell you a few of them, 
not many.
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One of the reasons was that we have assumed^that at least the 
majority of the folks of Japanese ancestry want to continue 15> live in 
this country and we have started' from there and if that was the case, 
we have had to fight our battles on those grounds. We believe that, 
and we still do. That being the case, it was fighting for the prin­
ciples for which this Constitution stands, that every citizen should 
have the rights of every other citizen, even if they didn’t have.at 
that time; and that every law-abiding alien should have the same rights, 
as other aliens. We have believed that loyalty grow in an atmosphere of 
friendliness and understanding, not where there are discriminations and 
restrictions. We have tried to practice that as honestly as we could.
We are still fighting along that line, and we expect to continue,

I want to summarize by saying that there are hundreds of people 
scattered throughout the country who are helping us and friends of 
yours along the Weat Coast, as well as the rest of the country who now 
understand that a lot of the poison that they have been fed for years 
and years was pure bunk; and some of them ore feeling a little ashamed 
about it. They haven’t gotten together, yet, but they are getting to­
gether,- Of course, the reason is that you understand that because 
those boys of yours and others have given more dramatic evidence and 
tangible evidence that kids who have grown up in this United States are 
willing tc fight for it and are showing it. The people are proud of it; 
so those are the facts and basic reasons that underlie the policies*
The policy is definitely established, and there is no turning back. We 
must go ahead. It is going to be difficult for some of us. It is always 
difficult to take the first step.

You have been in Poston for 2-g- or 2-§ years. You have been some­
what isolated from what is going on in the country. And, some ofyyou 
are afraid, and you will never get over being afraid staying in Poston.
It doesn’t matter whether you go out three years from now. You still 
will be afraid because you won’t know until you try it. The way you 
get over being afraid is by beginning to mak3 plans for your first 
step. It is just like learning to walk after being ill for some time.
The first day, it is a little hard, but the next day, it is a little 
easier- and by the end of the week, you will find that you will be 
able to walk as before. That is what is beginning to happen now, We 
haven't made any plans.to work any hardship on you people, »Ye are not 
mad at you folks and I think you know that> We are mad at some of your 
enemies, ari we have been for sometime. But your job and my job are 
the same, and that is to carry out a relocation program during the next 
few months to be established as quickly as possible in normal communities.

We think we have set up a prodedure that will work, and if we find 
that we need to put a little oil on the squeaks, we will. We want to 
help yoUr- We will help you, Mow, I’m going to stop by saying that I 
probably won't get back to Poston real socn., I don’t know how soon, 
but I nope to get here reasonably scon; if I don't get here before you 
are gone, I’ll see you in Los Angeles, or Brawley. Yes, I said Brawley; 
it isn’t very far from here or Fresno, Parlier, or Cleveland, Washington, 
Oregon, Kansas City, Des Moines, or New Orleans, or some other place 
and ifyyeu happen to see me first and if I don't see you, I want you to 
come to me and say hello, and say the last time I saw you was in Poston.
I want to assure you that before I sit down that we haven’t taken off 
our fighting clothes and we aren’t going to take it off and we are going 
to keep them on to finish, and I hope if yoyi had that you would put them 
back on again. And, we will get this job done together and we will be 
happier. Thank you very much.

I am happy to be back again in the Arizona sunshine and such a 
friendly atmosphere.
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Questions What is the basis of the relocation allocation of $25 per 
person, train fare, $3 per day subsistence and freight bill* We wish 
to obtain the reasons why the Government believes this limited amount 
of assistance is sufficient for relocation and on what basis they were 
formulated upon©

Answer: Without preliminaries, I will go directly into the individual 
questions* When I was at Rohwer, the Chairman of the Council tried 
to make me believe that the first team had left, that only the second 
string remained« I don’t agree that all of the first team has gone 
out because I had found that out long ago* Because of my interest 
in baseball, I have followed t-h e game pretty well, and some of the 
older pitchers, when they find that they can’t pitch as hard, just 
use their heads a little bit more* They sometimes made a lot better 
pitchers than th e young ones in th e first team» I don’t think the 
first team is gone* I don’t agree with you when you tell me that 
everybody is gone, and I think that you will agree with that*

We have recognised from the start that there were many old people 
and many poor people, perhaps, and many people who were ill, more of 
them, perhaps, th an there were when you came here* 1 think the 
worst possible thing you can do, and I think you will agree with me, 
is to encourage people to go on welfare grants if they don’t need to 
do so*

One of the reasons why wo decided we should close centers, as X told 
you yesterday, is because we thought we had a program worked out where­
by we could, with your cooperation and. with your help, aid people who 
need help in order to get adjusted with a minimum of financial 
assistancej and with, helping, perhaps, to find places to live, and if 
we could get an interest and understanding in trying to get that job 
done* X think that you understand how that X feel very deeply that 
for the good of the group as a whole, we cannot continue Governmental 
Centers for people of Japanese Ancestry because I think it m i l  react 
against all of the people of Japanese Ancestry in a way that you don’t 
want and X don’t want* I rocogniao there m i l  be s> me problems ahead*

Now for the $25 question* Wo, a long timo ago as you know, established 
a policy of providing in addition to railroad fare, three dollars per 
day for traveling facilities, provisions to provide $25*00 for each 
member of the family to assist them in getting started in a new 
commandty* Now, the reason we did that was this* Tie feci that it 
would add to the security of making the first step* life knew then, 
and we know now, that anybody who is willing to relocate could make a 
living for themselves and for their families with a reasonable help 
if they wero willing to work* Thousands of people have already proven 
that, young and old, and we did not feel that we wore justified in 
going beyond that in providing thorn transportation, the opportunity 
to get to their places, and enough funds to have a starting point until 
they, perhaps, began to draw thoir first pay checks* This is the 
reason that lies beyond that analysis*

Early in the game, we changed:’ it over because wo wero handicapping 
larlge families* Wo have put it on a basis for so much for oaoh 
member of tho family* That is the reason for that policy* Wc think 
it has been sound and is functioning well, and wc think it Td.ll still 
function* Ahyono who has needs beyond that would follow tho policy 
of going to the Welfare Division, bringing his neods, sitting a 
recommendation into tho mail so that he can seouro additional assist 
tanoe if it is roally needed rather than by general arrangements* X 
might say one more thing* If it wero possible for me to promise you 
that X can write out $1000 checks, $2000 ohooks and all you had to do 
was to pick them ups if I had lots of money, X 'Would consider doing 
that* But, I don’ have lots of money, either individually or through 
Govornmen t appropriations*

I think that you want is an opportunity, a reasonable opportunity 
to begin self «-sufficiency and self-reliance again, and I think that 
is true with many folks; and X recognise that there are some older 
people here tho prob&bly aro enjoying Poston more than they ever did 
before in their live«-* Th oy aro getting to the ago where they don’t 
want to work so hard in the futuro* I don’t blame them for that* But 
X still want to point out that majority of the folks arc able to &©
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some work for earning reasonably good income, especially in these 
times; and as long as that is true, I am justified in promoting a 
program which would not make them wards of the Government for the rest 
of their lives, I don’t think that ms good for anyone*

1 would not have announced the closing of centers next January if I did 
not believe that we had a program which would assist the people to become 
adjusted to the outside community without any great hardships* I 
would lik© to point out to you that the 100,000 people who are in 
relocation centers are a very small group of dislocated people 
comparatively* Indications are that there are about 14,000,000 people 
outside of their countries who have been dislocated as a result of this 
war up to date. Now that includes refugees who have been driven out off 
Germany or other countries-— out of Greece, Italy, Yugoslavia, all of 
the European countries; out from the Islands of the Pacific which 
includes War Prisoners, whom we have taken and others have taken, and 
living camps, most of them not half as good as this* It also includes 
people who have been bombed out* I listened to the radio last night 
for a few minutes at Mr* Mills and heard the reporter say that 90% of 
the City of Cologne of Germany had been destroyed* While I am not 
trying to point out that the job you and we have to do looks like a 
difficult task to you, but it is really a small job in comparison with 
the total problem* All of us here in the United States, where we haven’t 
had to run for bomb shelters, have been better off than most of the other 
people have been. We are very fortunate in that respect.

There was a time way back about November 19, 1942, when people didn’t 
think they wanted to stay in relocation centers as most of the people 
do now* People are finding it a reasonably comfortable place to live 
and I say that honestly, aid I am pleased to know there is a friendly 
atmosphere and all that* I am not breaking up the centers because I 
want to break up that friendly relationship, but for the reasons I 
gave you yesterday.

There are old couples and bachelors, perhaps, who are unable to work, 
at least full time or some, none at all* I think you should keep in 
mind that that would have happened whether we had evacuated or not 
because that does happen when we get old. X am going to get there some 
day and we all will* While the evacuee community had pretty well taken 
care of their home and jobs which had to do with problems of assistance 
and relief, in times previous to evacuation, it would have become more 
and more difficult as time went on because of the very fact that many 
people were getting old at the same time* It is not a problem due 
entirely to evacuation and I think it is easy to understand that*

We set up the $25 program for each member of the family to take care 
of those people without enough pocket money, insurance, railraod 
fare-— -something to start on for those people who are going to need 
more assistance before they draw their first pay check. Those people 
who are going to need more assistance than that, we are going to have 
to work out on the basis of each individual, or each individual family 
and determine just exactly what the needs are in order that we can 
justify the expenditures of that Federal, State and local funds on that 
program so that we can be reasonably sure that once it is granted, they 
will be accepted and supported and there will be no question about it* 
Frankly, I do not believe that everybody wants to get flat-hand use*
In other words, I don’t think you do* The reason is because you made 
some commitments that I wanted to talk about. I just wanted you to 
understand a little more of the details that lie behind it* I hope I 
didn’t answer all your questions. Let’s have the next one,

2* Question: Will you be able to tell us the total amount of appropri­
ation from the government relocation fund to relocatees up to date?

Answer: I am sorry I cannot give you the facts right now because we 
don’t have a budget passed on it* If I give you the amount, it will 
run into rumors and misinformation, but we have already presented our 
budget which will start July 1st and carry up to January 2nd of next 
year* It has been presented to Congress and it will be known between
April 15 or May 15--- about that time* I’m not at liberty to make it
public until we know the action of Congress and until we know the 
figures because Congress might not give the exaot amount I asked for, 
so I cannot release anything to you this morning* Even Mr. Mill 
doesn’t know what we asked for* Frankly, I’m sorry I cannot give you 
the figures today but I’ll say this much we have tried to make ade­
quate provisions for the program* We have laid out, including we think, 
a reasonable provision for the assistance to those people who need
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individual assistance beyond the train fare and the $25 per person but 
we did not figure on the basis of everybody at Poston and other centers 
would need that. Just as soon as the figures are made public, vie will 
be glad to supply them to Mr. Mills and he vail supply them to you»

3. Questions We are told that the ocenter will be definitely closed bofor^o 
or on the 2nd of January, 1946» If so, what provisions ere there £&r 
those evacuees still remaining in the center at the time of closing?

a. By which agency, or by whom, tall those evacueos be in 
care of?

b. How and where vail they bo maintained?

c* Who will be responsible for these evacuees aftor the closing 
of centers?

Answer? I am very much surprised to get that question. First, let me 
soy there isn’t going to bo any evacuee who vail be hero later -than 
January 2nd. The reason isn’t because it’s important to mo but to you-; 
pQbploaasnwOll that, you get relocated. It is important that wo got 
this job done* In the meantime, it is going to requiro your help as 
well as mine, and I think wo can work it out together and no altcrna% 
tive plans ano made. That is honest* Tic have no alternative plans«

Just one more word about that budget* Wo have asked for funds for the 
continuation of Centers only until January, 1946, bocauso wd believe 
that wo can get the job done in the meantime with your help; and wo 
believe can help you get the job done in the meantime.

One other thing I want to say so I am going into some dotail. WRA 
does not expect to be running all or any center of any kind from 
January 2nd, next. There will bo, probably, some persons who aro not 
free to go, as for instance, the Tulo Lake people. We have an agree­
ment with the Department of Justice that when the times comes, they will 
take over the centers and the people who will not be free to go. But 
that doesn’t mean that the Department of Justice is going to take over 
the responsibility for members who aro free to go and fail to abso­
lutely. It simply means that they will continue the responsibility 
of those who aro not free to go back to their homos. So the WRA does 
not intend to run relocation or segregation centers. May I come back 
and say again that wo, you and I, can got this problem worked out 
together as normally as possible on a sound ba.sis between now and next 
January 2nd. Wo think we have no alternative plans and we have no 
alternative plans because wo don’t think we will need it.

4» Question: At the time of the closing of the Y/RA centers, will the 
Government foroibly remove the evacuees who have not voluntarily 
relocated; for instance, those who are unable to secure living quarters 
on the outside, including those with a largo number of small children. 
Even in normal times, it is extremely difficult for a person with a 
largo family to rent a furnished house at a reasonable rental. The 
experience of many of the evacuees shows that suitable housing is not 
available on the outside. Even those who own homes now find it prac­
tically impossible to repossess their houses because of previous commit­
ments, and albo because of OPA regulations concerning war workers or 
those who are engaged in high priority defense work. There is also a 
feeling that to force a tenant out would, in any case, cause bad feelings 
and might produce unhappy consequences.

Answers I’m going to start backward on that because I remember the 
last one. There have already been people, war workers, who havo vacated 
so that the owners may roturn---so there is no question about that*
The San Franciso Examiner, the Los Angeles Times, the Call Bulletin 
and Hearld Express, you recognize those names, all of which belong to 
Mr. Hoarst, will try to make you believe, if they could, that it’s 
going to be impossible to get the folks in your houses to move. That 
isn’t true. They started to blowup in a campaign on every case that 
came up, whether the family vJo lived in a house wanted it or not. I 
have an idea that you hoard about the Hernandos Family, -the story which 
appeared early in the game as to how that family with throe youngsters
..... and it just so happened that they had two brothers in the Army—
and ̂ thdt family that moved out had no kick at all* It was the news­
papers that tried to blow the thing up— so let mo say, first, I think 
there is going to bo very little difficulty regarding war workers 
moving out of houses, except in newspapers, unless the lease is such 
that they are supposed to move out on reasonable notice. So don’t worry
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about that* If the people run into difficulty, we can help you. That 
is number one. Let me say that is part of the bluffing campaign that is 
going on* The campaign is trying to scare you folks. The same old gang 
who has been scrapping you for years are still trying to blow up into a 
big hoax.

Alright, number two. Houses are difficult to get but it can be secured 
for those people who don't own their houses and who don't have houses 
to go and make temporary quarters and start hunting for it like anyone 
else and in due time, it can be found, whether they have children in the 
family or not. Although where there are children, it is more difficult,
I will admit.

The question is if we are going to help, and we are going to help trying 
to get other help and have a lot of people who can help* Many people 
among the church group are devoting much of their time to it now, but 
you will have to do the leg work yourself. There is another possibility 
which we have and that is the FHA and other agencies and upon presenting 
good reasons for building your home, they would help with loans and 
priorities. I haven't heard, myself, of anyone bringing in application 
but I am sure there will be* I think, furthermore, that there are 
already steps underviray to have arrangements make as soon as possible so 
that contractors can build additional houses. So there will be some 
pla ces for those people to move into and for others who are coming back, 
and the problem is being considered in the whole, including your problem 
as well as everybody else's*

I might say again that while it is tough, houses can be found. There 
are a good many people who don't want to come back and who try to make 
you believe that it is too tough, but that isn't true.

Two years ago, just about now, I had one of the first meetings with 
the new staff set up in Chicago to assist the relocation program. That 
was on the 4th of January and a number of people wanted to talk to me 
about some of the problems and the main problem was housing. They were 
successful and we are going to make it* You know how many are living in 
Chicago today who were living in relocation centers? Somewhere between 
eight and ten thousand, and they all have their homes and they got it 
by coming in as tenants, or to hostels, or finding houses themselves, 
with the help of other agencies, or by coming in or living in somebody 
else's home temporarily and help with their work because they love to 
have some help since there are a lot of homes today who are willing "to 
provide space until you can find houses because they need help. There 
are a lot of things that can be done today. I will admit that housing 
is one of the most difficult, no question about that, but it isn't too 
difficult and the only way to get the matter solved, now or later, is to 
go out and find your own solution and get the help of lot of people.
Just remember that in cities, thousands and thousands of people are 
moving every day of the week and if they move out, people move in and 
you have to be on the ground to get it.

Now for the #64 question. Is the WRA forcing anybody to go our of 
relocation centers? The answer is that we don't believe in forcing
people--- I think you know that. wWe have never tried to deal in that^
commodity, We believe in trying to work our program out on a cooperative 
basis where we can work together in your interests and in our interests* 
If we can do that, and which we can, I don't think I need to answer that 
question because I don't think it is going to be necessary to push any­
body around and force anybody. I think we can do it in the time limited 
we have set with the help we have if you are willing to help us do it 
and I am sure you will.

5* The evacuees were often told they could remain in centers for the
duration of war, and on that basis, many people leased their houses or 
property for the duration. What are the proper steps to be taken in 
such cases?

Answers First, let me say that, I think duration meant duration of the 
Exclusion Orders and not the war. Secondly, let me say that a number 
of people leased their houses before any statements were made about the 
duration, and they did it on their own idea that it should be done, but 
we won't aggue about that. I think there is a possibility that even
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though the leases were made for the duration that in a good many cases 
some reasonable compromise can be worked out if it is gone about in the 
proper manner. Now, that the Exclusion Orders has been lifted, we 
can find ways and means to assist those people by moving them somewhere 
else, We will be glad to help, He will be glad to do everything we 
can to help folks who are really serious about it in trying to work out 
a program with the tenants and help make adjustments. I won’t promise 
you that we will have complete success, but 1 will promise that vie will 
work with you and try,to. give advice and consultation, or we can find 
seme alternative for other folks to make it work out.

Some may be interested to know how one of the residents in Manzanar 
worked that problem out, I don't remember his name, but h^ had a 
nursery and was renting his house. The pepple living there were having 
a difficult time finding another house, so he made arrangements with 
his tenant to loan them money to buy another house. They bought another 
house and moved out, and they are moving in their own home. I think 
that is a good solution, While you may hot be in a position to do that,
I think it was worked out on a good-will basis, It just so happened 
that he had money to loan. There are lots of ways to work the deal out. 
things are being done to work these things out and I think the first 
step is to want to do something about it. Then there are folks who will 
be glad to consult with you and we will do what we can, but we can’t 
always guarantee success,

6. Question: In your address to the residents on your second or third
visit to Poston, you mentioned that (the exact words cannot be quoted) 
’’this is your home for the duration of the war. It is up to you to make 
this place a pleasant place to live." After the horrible experience
of evacuation-- —hurried packing, throwing away our belongings, moving
to assembly centers and later transferring to the middle of an Arizona 
desert-— these words were a great comfort to us. We also signed a docu»
ment with the Government at the time of our intake and v/hich we under­
stood to be for the duration. On the basis, many of the evacuees,
particularly the older folks, regard the center as their home until the 
termination of the world conflict.

Answer: I am glad you can't quote me correctly on that, but I am sure 
I said for the duration of the Exclusion Order. Frankly, I don't know
what I said---- I might have said that. I have been very careful to try
to avoid any commitments I could not fulfill, There was a pamphlet 
being used way back in the Assembly Center days before: I came when they 
used the word "duration" three or four times, I am sure I had in mind 
duration of the exclusion orders. Since that time, there may have been 
some slip of the tongue, but it has never been in my thinking because I 
have felt very strongly for a long, long time, as a matter of fact, over 
two years, that we needed to get the job done before the war was over.
I think you heard the reasons yesterday, and I just want to say that I 
don't think you want to have any fights with me or me fight with you in 
trying trying to work out a program in detail, making adjustments here 
and there to get the job done rather than by arguing with me or by me 
arguing with you what the job is.

I am convinced that you are convinced that what we are trying to do here 
is right, I am not convinced that everybody wants to move. I am sure 
everybody doesn't, but I will say that I think before many weeks and months 
have passed, more people will. Poston will not be the same old place 
and one of these days as people begin to move, after school closes and 
farms close down, and etc.— *— -the situation will change very fast.

There are a good many people who naturally will indulge in wishful 
thinking in their dreams. There are some folks, and there may be some 
here, who honestly believe that as soon as the Armistice is signed »̂nd 
the war is over the world will be a beautiful place in which to live and 
there will be no discrimination, no restrictions, no economic battles of 
the type going on now and no arguments about leases, etc. Nov/, let's 
not kid ourselves one bit. Let’s not indulge in wishful thinking more 
than we have to. We all do. The problem of adjustment is going to 
become harder and harder every month the people stay here. It is going 
to have to be done sometime. The time to do it is when we can do it— —  
while everybody is able to work and get the job. If he wants a job he 
can make good money. The time to do it is now and I am sorry if it's 
true that anybody has made plans on the basis of the duration of the war
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on the basis that I have said it* I hope that isn’t true because I 
have tried to avoid that and I say that honestly because, as I said 
it long time ago, X felt that we should change your situation, that 
people should be allowed to move back to normal economy as soon as 
possible and I still believe that; so let me say that if I did, through 
a slip of the tongue, make any statements which would seem to imply 
that, I am sorry, but, even if I had, l:et me say that I don’t think 
anybody or many people will argue about-that today, I think you 
understand that. It is in your interests as well as in the interests 
of this country, and particularly, in my interests perserially— — it 
surprises folks when I point out that we have to relocate too. X am 
not very much concerned whether I will have something to do from here,
I do have a farm and I can go back there, Mr. Mills will have to 
relocate like many other people,

I think you will understand when I tell you that if we want to be selfish, 
we can string this job out just as long as we could, but we are not 
interested in being selfish. We are taking some pride on that basis 
of principle we have been fighting for straight through. We can get 
this job done together and get reestablished. I honestly think there 
will be a very chaotic situation we Will all have to face if we still 
have relocation centers at the time Armistice is signed and reconversion
starts-- boys coming back from the Army in the hundreds«—-and we are
pretty well tied down in normal conditions and moving along in good 
pace. So I don't want to argue about it. I think you do want the 
facts on which these things were based, I think you want assurances 
regarding certain details about that position, the things necessary to- 
get the job, and X am trying to get it to you in so far as you may know 
the answer. But, if you don’t know the answer, something should be done 
about it.

7# Question; Because of the uncertainty of the future and lack of inform­
ation at the time of evacuation, majority of the people disposed of their 
belongings for a mere sum or gave them away to their friends. Now, if 
we are to relocate* equipments and furnitures such as fetove, refriger­
ators, beds, mattressess and living and dining rooms outfits will be 
needed to begin a new life. The minimum cost of such household necessi­
ties is approximately $1500. Oan we be assured that the Government 
will provide us with these household goods or cash equivalent to them?

Answer: Well, I cannot promise everybody #1500 dollards for I don’t think 
everybody will need it. I think there will be a few people who are 
unfortunate because of fire or other misfortunes who will need assistance 
so they can be included as part of the individual plan. My answer would 
be that there is a possibility of securing some help who really need to 
get reestablished again in providing the minimum of things they will need 
to work with, but that will be a limited number of people. There are some 
still asking for refrigerators, stoves, pots, etc., but I noticed' there 
were many still stored in the warehouses when I traveled along the coast.

Now, on priorities. We have had, so far, very excellent cooperation 
from the OPA in providing priority for those things that were really 
needed. There are some things which are very scarce. Even though you 
have priority, they are hard to get. I could not get my radio fixed 
because of scarcity of tubes. I think we are going to have very good 
cooperation from the OPA and WPB. If there are good reasons for them, 
they will treat you just like anyone else. Farm machineries not longer 
require priority except in crawler type equipment, such as tractors, 
the type of equipment used for half tanks. The Army has them and they 
are almost impossible to get them. Other-equipments can be purchased 
without priority if you can find them. Things are scarce but not as 
acarce as they were some time ago. While it is difficult, most of the 
folks may be able to find the necessary equipment, and if necessary, we 
will help the people look for themsf1 We won’t buy it for them because that 
won’t buy it for them because that won’t make anyone happy.

8. Question: It was announced that there will be no schools maintained 
by the WRA because the budget does not provide any fund for school 
purposes for the next, fiscal year. At the Colorado River Relocation 
Center, the schools were first maintained by the Indian Service because 
most of the evacuees were not permanent residents of Arizona, because of 
which, the State of Arizona could not provide schooling for the children
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of such temporary residents# vie believe this is the same reason which 
caused the WRA to take over the school system from the Indian Service*
We firmly believe that wherever there are school children, there should 
be schools.

Answer? I think I can say as sure as I can say anything that there will 
be no school in Poston after this school year, v/e made that announce**- 
ment at the time we made the other announcement bedause we wanted to give 
everyone plenty of notice to make arrangements to get their youngsters 
in schools somewhere else. I am quite sure that the State of Arizona 
are not making plans to operate abkools at Poston or in Gila, nor are 
we planning to operate beyond the school year#

The Indian Service was operating xhe whole center under the same general 
policy for fifteen months directed under the .VBA4 1 don’t think there
should be any misunderstanding about it and wishful thinking.about it#
We are not planning to have schools and I am sufe that the State of 
Arizona is not planning to have school beyond this school year* We are 
doing everything we can to assist those people who have been able to work 
out their relocation plans so they can get them into hofmal sbhools and 
normal communities by the time school starts if they wish to do so; If 
they don't, the youngsters will have no schools to go to.

9# Question? Is it true that when one Government agency takes over Pertain 
assignment duty from another agency, it is the practice of the Government 
to change policies concerning the subject matter of the transfer. If 
so, this is casting the dark shadow of doubt that the evacuees are unable 
to depend upon the announced Government policies regarding their future. 
From the psyschological standpoint the Government must possess the true 
spirit of righteousness as did our forefathers who founded this nation# 
This constant changing of policies cause disturbing rumors, giving rights 
to feelings of insecurity among the evacuees.

Answers I’m not quite sure I understand that question. You can always 
change contracts if you hn.ve mutual agreement even if they are written 
on a definite basis# The WRA had a contract to operate the Poston Re­
location Center from the time it was opened up until January, 1944. That 
contract had a olause which stated that upon 60 days notice, either $0 
or 60 days, I cannot remember, either one of the agencies involved could 
give notice to the other and the contract would be revoked. We could 
give notice or the Indian Service could give notices to us and we could 
take over. That is what happened in our case between the Indian Agency 
and ourselves. There was no violation of the contract. Now, there has 
been changes in procedures, but X don't think there has ever been any 
changes in the basic policy of the WRA. I think there has been some 
misunderstanding in Poston because of the confusion regarding some of 
the basic policies here in the beginning but I don't want to go back to 
the arguments.

I want to say there was a time following the evacuation orders, parti­
cularly, following a particular Governor's speech at bait Lake in 
April, 1942, when Mr# Eisenhower and a lot of people felt that it is 
going to take quite a little time before we can work out a relocation 
program and because of that feeling, consideration was being given and 
plans were underway for carrying on a much larger amount of industrial 
and agricultural operations and other enterprises and finally carried 
out. But that was the only reason that there would be a relocation 
program. Once it is established, we can secure the acceptance through­
out the country for those people who wish to relocate on the outside.

I came into the pictureeas director of the WRA on January 17> 1942, 
before most of those plans were settled and finally established, nand 
it took me a little time to understand what the problems were and size 
up the situation. Within three or four months following, I made an 
intensive study of the problems and among other facts which appeared in 
the survey was the fact that people throughout the country did want 
evacuees if they wanted to relocate. Seventeen hundred people in 
AVlay? 1942, worked on farms in Utah, Idaho ond other Mid-Mountain States. 
So you may remember when I was here in the middle of November, 1942, I 
announced the final steps in the revision of the procedures by setting 
up large industrial operations because we felt that the relocation 
program machinery was the thing set up to do and it became evident 
that we could do a good job without moving in the other direction.



Now, there has been some changes in procedures from time to time*
There has been changes in certain of the regulations. When we found 
we were mistaken, we tried to rectify. We also found that after the 
situation changed, we needed no procedure changes as we needed then.
The situation in December 17 was of the same situation as before. I 
think you will agree with me that it is-very fortunate that we had 
some flexibility in working out the complex problems. You have been 
also mad., at me because we delayed the changes you people promoted, 
if recommendations were not approved. You have the right to be mad.
On the other hand, 1 have been pursued by Community Councilmen and Block 
Managers to change the procedures, and when they were, they turned 
around and got made. I can smile at that. I accept it as one of those 
things. I think that you realize that if I go back over the old things, 
that if there had been some changes in procedures, the broad outlines, 
have been about the same from the beginning; the objectives have been 
the same. The changes we have made have been changes in trying to help 
better your situation or to work out better procedure in getting our 
job done. They have been changes in procedures, rather than in policy*

Question: In case of relocation, there are two problems which must be 
settled,

a. those who have relocated from here always leave a complaint 
that there is too much red tape in the hdndling of freight*

b. Collecting the baggage is irregular, slow and careless. Once 
the evacuee has relocated, it is a very slow process in obtaining 
the freight.

c. After the freight is placed in the yard, it remains there 
for a long time because of lack of freight bill. Often it 
is weeks, oven months, before the freight of the evacuee who 
has relocated from here is even collected. For those who have 
minor children, some of these goods are absolutely necessary
to obtain them and yet they are left remaining untouched. These 
incidents discourgge those who wish to relocate.

Evacuees who wish to relocate must go from one office to another in 
order to complete their applications. Since the unit relocation office 
was moved to the Administration area, some footsteps have been saved; 
however, they still have to travel from office to office. Those who 
are unable to speak the English language or those who are unfamiliar 
with the area need a guide to show them around. The policy of the WRA 
seems to stir up the evacuees’ spirit; however, the procedure set up by 
the relocation is rather complicated, and tends to dampen such spirit*

Answer: In the matter of freight, I don’t know all the details of red 
tape— — all I can suggest for the limitation of red tape would be to see 
Mr. Mills and iron it out as best as you can. Because it does take time 
to load, and it is somewhat of a problem I realize, I believe we have 
plans worked out for those people who want their freight moved, and if 
they will give reasonable notice, I think we can meet most of the needs. 
We can't tell how long it will take after we get it on the railroad*
All I can suggest is to refer the details to Mr. Mills.and his freight 
handlers and see if they can find ways of ironing out the difficulties.
I cannot say freight will always be there because it is slow. On the 
other hand, if people knew when they were going, say about the first of 
April, they can get it on the way ahead of time if they knew where they 
v/ere going.

I realize that, but I assume that the offices have been moved in order 
to bring them closer to each other because it will be easy for the 
people. We are trying to make it more convenient. I am sure Mr. Mills 
will take you around to get you started in the right direction. In the 
meantime, provisions are being made to have interpreters for those 
epople who cannot talk English well* It may be confusing for few days 
but it will iron out; if not, see Mr. Mills.

Question: A great many of the evacuees did not understand or are un­
familiar with the policy of relocation. The Family Welfare section of 
the the center endeavors to explain these matters to them. Those who



- 9 -

wish to relocate are each given information through the Family Welfare. 
They then confer with the community leaders for advice and suggestions. 
Quite often, the community leaders are themselves unfamiliar with the 
policies so they are unable to give any intelligent advice to the satis­
faction of the community. The history of the relocation center will 
show that these community leaders, such as Block Managers and Council- 
men, attend meetings and consult with the residents in ofder to make 
them understand government policies and endeavor to maintain better 
relation between the government agency and the residents. In order to 
obtain the best results, we believe this government agency should open 
its policies to the leaders and thus reach the community.

In the early days, loyalty questionaires we re given to the Nisei. Vie 
now find many unfortunate person who misunderstood the question or the 
purpose of the government at that time. This was the time the govern­
ment and the residents, and we have come to be regarded as agitators 
and not as ”go-betv/eens” by government officials. When the family 
welfare section was conducting its interviews in utmost earnest, the 
residents regarded it as a joke for the same reason. We regard the 
unhappy events of 1942 as have been caused by the same reason.

Answers I recognize that problem in all of the centers. I am trying 
to get understanding as to what the policies are and the reasons that 
lie behind the policies. X also will admit to you that we haven’t 
always been as successful as we should be in securing the understanding 
before we can go ahead with the program, such as the registration of 
194^. We tried to learn from that experience so that is one of the most 
important reasons why I am here on this trip visiting all the centers
— ■-- Rowher, Heart Mountain, Granada, etc. Poston is that last one.
I spent at least two days in every center because I felt it was important 
that there be no misunderstanding, first as to what the policies were 
and secondly, as to why we made these policies, so I am here to try to 
help you understand.

There are certain procedures which need explanations and I presume it 
was through that many folks did not understand. We are willing to start 
all over now that we can get the understanding of those who are inter­
ested in getting facts to help them-- to help them find out how many
people would need assistance and plan for them and try to work out ideas 
as regarding their needs for the budget, needs of additional personnel 
in working their problems. I realize it is difficult, and because it 
is difficult, we want your help, the help of the Community Councilmen, 
the Block Managers and other community leaders in getting their under­
standing. If you don’t yourselves, even after I am gone, understand 
the reasons or all of the policies or what procedures are, please come 
and see Mr. Mills andcothers and see if they can’t help your work it out 
and I am sure if need be, and if you want to do so in order to get the 
people in the blocks to understand, we are willing to arrange meetings 
to answer questions and get better understanding of procedures and to 
get information to the people.

These will have to be worked out with you people. They are more 
helpful to you as I pointed out to you— procedures that should be 
followed in getting the fact to the people. Our greatest interest 
right now is doing everything we can so that everybody in the center 
does understand, and if they don’t understand, we are willing to help 
you get to them because there are some people who don’t want to under­
stand. They don't want to listen. That is always true in large groups 
of people so I'll talk.jto those people who want to listen. Step by 
step, everybody will listen to the story. It will have to be told over 
and over until everybody does understand. If X spoke Japanese, I could 
help more; if I could, I would help get the facts straight* It is you, 
who can speak both Japanese and English, who is going to help and I 
am sure you will do that.

12. Question* Part (3) of Administration restriction 150.1 states? ”A 
number of persons unable at the time of evacuation to move to centers 
because of tuberculosis or other illness (deferred evacuees) still remain 
in institutions in the evacuated states, their expenses paid by the 
War Relocation Authority. Responsibility for maintainance of these 
persons will be transferred to appropriate state or private agencies 
as rapidly as possible.’1



Incoming Teletype jfl0;5 states in parts "Only patients who have been 
recommended for treatment by center are eligible to return since they 
have continuously been a WRA responsibility,"

At the time of evacuation, we were assured that all patients confined 
in local hospitals would be reunited with families in centers when 
discharged, '</e request that patients who are still remaining in 
institutions in evacuated areas be permitted to join their families 
in relocation centers prior to the relocation of these families. This 
is desireable from the humanitarian standpoint* Relocation centerfe have 
become homes for these people and nthere is no place like home." Those 
people who have been in hospitals and now ready to leave and never 
lived in relocation centers, I hope they won't establish their homes 
here and think there is no place like home, We seriously think that 
it is going to be better for everybody concerned since centers will be 
closed by the second of January, 194-5; that those people discharged from 
hospitals make plans to get relocation on the outside rather than live 
here. We are going to help work out problems if they will come to the 
welfare and relocation offices and if they need help, we will help 
them. We don't think it is sound, either fpr them or for us, to move
a lot of people here who will have to move again in a few weeks.

Visits may be made as other people but they cannot be inducted as.-we 
do not plan to induct anyone who did not live in centers before, I am 
sorry that I cannot say yes to that question, and I think it is in the 
interests of you and yoUr family that we work it out the other way.
We are not trying to create hardships, V/e think we have provisions 
if they still are not able to work where we can give assistance. It 
may take a little time to work it out, I am sorry to say that I can't
grant that request because I don't believe it is good for them and I
think it is good for the people in Poston and all of the relocation 
centers to do it that way.

Question was asked it they could be admitted on an individual basis.
For visits, yes, but not for induction. We are not going to induct, 
anyone unless there were previous commitments or boys from the Army 
with physical defects. But v/e would much rather work with them on 
plans for relocation on the outside rather than go in the other direction#

15» Question: Is there any policy on the subject, "No more Little Tokyo" 
at present?

Answer: Maybe, we better put it this way. We have more and better 
^Little Tokyos", No more "Big Tokyps" in the cities. Now, we have.
15, or 20, or ^0 "little Tokyos", I have felt from the beginning of 
the relocation program that it was going to be a good thing for you 
and everybody with an evaucees' face if the country learned to know 
you better, I think you understand they do know you better and this 
has been successful and helpful, So as a result of that policy, there 
are eight to ten thousand people livingin Chicago and nearly twice
as many people have been scattered all over the cities--—Denver,
Salt Lake, Cleveland, St, Louis, etc,-1— — nearly twice as much before 
evacuation,

<Y«T
Now, I'm^going to argue about where the people should live. They can 
<|o wherever they want and we will help them. My suggestion is that 
for those people who don't have homes or business, who don't have 
a good reason to go back to the coast, should consider thinking of 
going to the East rather than the West, but I haven't any policy about, 
"Little Tokyos"' or "Big Tokyos" so they are free to go v/herever they 
wish to go. The program of relocation has been sound and good for 
everybody concerned and while it has been difficult for older folks, 
it has been a good thing for the Niseis and Sanseis because they 
learned the rest of the United States and the United. States have 
learned to know you,

14# Question: What arrangements are being made to permit deppsitors. from 
withdrawing funds from the Yokohama Specie Bank?
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Answers I am sorry that I don't know how to get the money out of the 
Yokoyama Specie Bank as it is in Yokohama* I think you know the ans­
wer to that question as much as I do* The question has come up several 
times on this trip about blocked accounts, people who don’t have the 
free use of their funds and I think we can do something about that if 
individuals are interested and are free to go anyv/here. I have al­
ready talked with the '■-representatives of the Alien Property Custodian 
Office and they assure me they will give consideration to every case*.
We have a new policy since December 17 so if you have a blocked acr- 
count and free to go X shall present them, but X cannot get your mondy 
out of tho Yokohama Specie Bank* If ybu have a specific problem and 
present them to us, we will help you* Present your problems to Mr*
Carter of the Relocation Office.

15* Questions' Religious freedom is one of the fundamental rights accorded 
by the Constitution of the United States to all people, regardless of 
race, creed or color* Although Christian ministers have been per­
mitted to return to the Coast, nearly all Buddhist priests have been 
excluded from the evacuated areas* Since the majority of the center 
residents are Buddhists all religious activities would be curtailed uport 
their return to their former homes* We request that equal treatment 
be accorded to the Buddhist and Christian ministers and that they 
(Buddhist priests) be granted entrance into the Pacific Coast in order 
that freedom of worship may be enjoyed by all0

Answer* I hope, so* I don't want to give you any commitments that I 
can t fulfill. I think you know that we are no longer responsible 
for~determing who can come and go* The Army has a program in which 
they issue Exclusion Orders to individual people here and there through­
out the center* I think you understand what the problem is and I hope 
we can do something about it* At least we are trying to get some of 
the folks to understand that we have learned to understand in the last 
three years which they don t yet understand* It may take a little 
time and I can t give you definite assurances but I have hopes and we 
will do our best to secure some understanding which we think we al­
ready have*

Just one other think I want to say. I think this doctor (referring 
to Chairman) can tell you that whenever you have a long chronic
illness, three years long, it isn't cured with one prescription— *---
it takes two or three. I am sure he will be here to give you 
prescription or have you come to Director Mills and they will try to give 
you a prescription if it is needed* I hope you understand that we 
are sympathetic with the problems thatjpou are now facing and lots of 
people who now feel insecure, or who are ill, we want to do every­
thing we can to ease the way as best as we can back into a normal 
situation. I hope you understand that we are not doing this thing 
because we are mad at you and the old people who love to stay here*
We aro doing this thing for the reasons I told you yesterday which 
are sound and I am sure that I can count on you to help us get the 
facts to the folks and get this thing rolling, it will roll mî ch 
faster, and when we look back in three years, we’ll say, nisn t it 
funny that we had arguments three years ago*n So, if I don't^see you 
in Poston, I will see you in Brawley. I certainly appreciate being 
with you and X appreciate the friendly atmosphere and wonderful 
relationships we have had*

16. Has the WRA ever contemplated'the: establishment .of: special financial
facility and aid for the relocatees? If not, please give consideration.

Answer: Yes, we have contemplated in giving some consideration to that 
problem of financial aid for relocatees. We have avoided making any 
commitments because we are not sure it is the right thing to do. I 
have a good many questions about credit and loans and I want to talk just 
a little bit about it.

In the first place,"I found that, at least a month or two ago, people 
were dreaming about buying lands and about land loans. Let me say first 
that I know from experience this is a pretty poor time to buy land even 
if you had the money because there isn’t any value in land and it is a 
bad time to become in debt. The reason is I bought some land in 1917
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I am still paying for it and hope that some of these days I could pay 
for it. I was young then and had not gone through any depression before*
I think there isn't going to be much need for land loans\ neither do 
I think there is going to be much need for large scale purchase of 
business property because they are so inflated, There is going to to 
need, perhaps, for loans and financing of homes which have already been 
mentioned some cases, and there is going to be need for financing of 
short-time loans in order that folks may reestablish themselves in 
agriculture or business. 1'he banks, insurance companies and other loan­
ing agencies are anxious to loan.

So far, I haven't seen anyone in getting loans of that type, but I have 
heard a number of cases where they have gotten loans. There was a case 
whore one of the evacuees in the poultry business decided to get a loan 
from the Produce Credit Bank. He went to see the committee of the board 
but he was refused. But the point is that he went right across the 
street to a bank and he got the loan within five or ten days because 
the bank had money to loan and the business was sound and no trouble at 
all. I have talked with many bankers up and down the coast and they 
told me they would like to get some of their business back. I don't 
think short term loans are a serious problem if it is on a sound basis.
I do realize that it is a psychological problem here because of the feel­
ing thpy can't get loans. For that reason, it will be possible and it 
will be feasible for us to set up a reasonable amount of money for those 
people who aren't able to get loans and who aren't able to get them 
otherwise. X don't want to make any promises but I want to tell you 
that we will explore the thing further to see whether it is feasible 
and possible. We haven't gotten it as yet and I don't want to make any 
promises to you, but we are exploring the ting further to see if it is 
possible and feasible to set up a loan system. I don't want you to wait* 
however, until we get out plans worked out. We are serious enough about 
it and we will try to do the job,

VVo have found that most of the Governmental agencies are loaning very 1 
little money to anybody because they were set up generally to help 
provide loans and because of the fact that banks do have so much more 
to loan. The amount of money the Government is loaning today is 
shrinking very fast except in those cases where they are loaning to 
help in the construction of war plants and other type of things directly 
interested in war efforts. So, we have considered and we still are 
giving consideration. Perhaps we can work something out. I don't 
think there is going to be need for our aid because somebody else will 
do the job.

Some of the people are thinking of going into business who have never 
been in business before. -*-hat is nature. Many of these people are 
not going to get loans if they haven't had the experience unless they 
are young folks, but I think if you had any reasonable credit before and 
have a sound business proposition, there isn't going to be too much 
difficulty. In this connection, those who need help other than loans, 
the type I talked about when we talked about the $25, the WRA is going t 
help finance the program rest of the year and throughout the next year.
We are asking authorization for provisions of transfer of some of the 
funds to the Social Security Board for the financing of those welfare 
cases where they do need assistance. Most of that we could do directly 
through grants and the only reason we are not t̂oing it directly is 
because we can Tiork it out the other way.

There are two or three reasons we can work it out. the other way. -̂ he 
first one is, and I have already mentioned the first, is that we can 
get assistance from the welfare agencies that we ourselves canSt possibly 
provide. It brings more people into the program— those who have interest 
in the individuals involved; people who will be there after we are gone 
and who can give help. We feel that everybody we bring into the program 
tangoing to help along that line so instead of trying to do the job 
directly as other people are, we are asking their budget to help finance 
them for the next year and a half, Iffthore is any further need beyond 
that time, the Social Security Board will make their estimates and 
present their request to Congress to carry on the fund. That is the 
general.plan.



I can’t predict for you what Congress is going to do because of the 
reasons I have given you, and there are; a lot of reasons. There are 
other funds to help supplement the funds of institutional cases, orphans
-- funds regarding chronic people who have chronic illness and all of
those need to bettied together. So the answer is yes.

We have contemplated making provisions for funds in our budget for 
this year and the next year and to give you a little more history of 
what we have done so far. Last year at the time Social Security Board 
presented the budget, they asked for authorization to provide this 
assistance directly from Congress. That language was based on direct 
appropriation of the $50,Q00 to assist those cases in which the Justice 
Department might be interested because of evacuation, internment, or some 
other reason. In addition, Congress gave authority to transfer additional 
$50,000 to assist cases where they might have illness or who would need 
help for those reasons. We have contacted with the Social Security Board 
for nearly two years for their help and we know something about their 
service. No?/ we should have because we foresaw the time when we were 
going to need that basis. Were we are going to get that basis is to get 
the process on that $50,000 to a higher level so that we will have the 
authority to ask for additional funds when they are needed. If we don't 
get it, we will set up details in our 19^6 budget. We haven't made defi­
nite plans. We are asking for funds rather than the bocial Security 
Board and maybe we will have to handle it, but v/e prefer to do it the 
other way. We think it is important to train a lot of people who will 
understand the problems and be sympathetic. We found out a long time 
ago that the only way to get people to understand is to have them work 
with you. You are a political people. You have the time no?/ and you 
can understand and better train them. We can give assistance. If v/e 
can't make it function, v/e will shift the machineries so that it will 
function some way or the other.


