


RELOCATION AUTHORIANfINN Budget Bureau Ko:13-R02
Monthly Report. BUS fFHESS EHTERPRISP
, : Center M inidoka
1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Management tYe largest problem has been the re-adjustment nec-
essary because of the curtailment of employees services*

Personnel{ termina 1on of Blocked Na tonals= Planned reduction
of personnel to conform, tp present WM quo a for our project.

M erchandising: Investigation and Inventory of dead stock.

-New E nterprises -. Studied andJplanned opening' of an altaration shop
and appointed personnel store..

Finance and Investment: Made plans for the opening of an alteration
shop and appointed personnel store-

Operation: Studied elimination of non-essential service to conform
w ith WRA employment quota-

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Our gducation committee has been inac since the relocation of
our educational director the first of the mon |!e

We amploy several part-ti3?ie workers frcp® he schools and numerouss
md_w_ﬁggls who are inexperienced ad. are receiving (On the jod)
traini

*Co-OPerative success is Measured by group action and resu Its. This report should

cover activity and progress of co-op organization in general, and supplements ¥SA

Forns 233 and 23Ue Under Sections At Bt C, repyrt developments which indicate in-

creased evacuee Participationp leadership and service to connunity: (I) nee tings

held aczion taken, interest shown and attendance; (). progress and resu lts of

ro fa s previous ly inaugurated; {3) and lack of progress encounte red
your progran to overcome the»e Use additional sheets if necessary and attach

to this for%.) C-0246-P1 of 2*bu-wp (OVER)



C. MEMBERSHIP MEETINGSthe Co-op Congress, Delegate”Ind District meetjE
Report purpose of meeting, major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

Congress of Delegateslmeetings were called to notify hem of the
r@-adjustmQnt policy of the vmA, The determinations of essential
activi i@s and Je redue ion of ©mployaas will be decided by the WRA
and no 10ft to the discretion of the Board of Directors of ha
Business Enterprises*

11. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

None hava been employed by Cooperative Organizations*

accepted outside offers for relocation and accepted outside
111. PFtOmSfts ~Indicate major problems confronting center Co-op during month, those
still” pending, and action taken or program planned to meet them.)
The fact that, our entir© operation may be- changed by the WRA, with
little if any previous no ice, makes 1t very difficnl to. plan and
budget for he futirn- we are gettihg in a position to U able
comply wi h sucii unforeseen bhanges as quickly as possible although

it will always be extremely hard to. opera e efficien ly:and sa is
factory under such condi ions* *

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

Th@ Washington office can be of great assistance by advising us in
advance of Con emplated changes of policies affecting our sec ion*

Comparative financial reports and a briaf consolidated resume of

opera ions and activities of the Business Enterprises in the other
projects would be most helpful as supplomental to he information
received in he quarterly report* :

A - £ .
V. BUSINESS MANAGEMENT: .
1. Give value and description of "dead stock'™ and how long on hand (30,60 days)

During the month, we believe tha we have moved all of our dead
s ock by hairing special sales*

2. Report on services started or discontinued this month, with comment.
In a meeting of he division heads and the project direc o r,
fo 10wing services ware deemed non-essential at th© present time and
were discontinued as of July 15th: fish mkt.,, flower shop, and
newspap@r* distribution* Our Congress of Delegates felt that the fish
mark®movies™and newspaper dis ~ u ion are essential and. should

cash
Motes Payabla §250*00 per months

Remaining balance total payable §2,327.30
Patronage Refund 724,176.29

c-0246-P2-bu-Final



A, COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; A.udlt; Planning; Program; Articles and
By-Laws; and ary other committees except those on education and membership.

BExdaithnZ Bdadt d-acashic<dd 0 Eale

fersotm *l &—Selection of a new mamg#r (Mr* Hlrokane) to

replace ottr present manager (Mr» Yoahimiara) who Is leaving
for Tiile Lake*

MerehandilL ijQg X)T7 goods inventory peduo 3 on y mo”t
assentxaa items in the dry goods department to bO restocked*

Finance & Audit— haviow of July*a financial report*

Planning ~ Favorable tomrd a conference to be held In th#
near future to select thro# buyers for th« Hew York offle#
a?d also to exobiuage Ideas and discuss prchXams and futur#
plans*

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Cotnaiittee and
&1.S6 ..p.rogress of employee training programs.)

Sducation Book#, pamphlets and weekly and monthly
Co-ope publications plus informal discussionse

Y-
Baployee Trailing Program — Part time and apprentice

workers »

*Co~ Perative success is Measured by group action and res.ttlts. lhis report should
cover activity and Progress of co-op organization in general, and supplenents VRA
toms 233 and 23U. Under Sections Af Bv C, rej>ort dewe Id ents which indicate iIn-
creased evacuee parttcipation, leadership and service to community: meetings
he Id, action taken, interest shown and attendancfi; (1) progress and results of
Programs previously inaugurated; Obstacles and lack of progress encountered
and your Program to overcome then. Use additional sheets if necessary and attach

to this form,) c. 2«6>i t2>bu«p (OVER)



C. MEMBERSHIP MEETINGS
Report purpose of meeting, major matters discussed, action taken. _Also
here the activities of the Membership Committee daring the month*)
pie Memb”rahip attid|"d wk"& of

tran«fer "mb«r«hlp of Incoming and outgoing segregates *
L>@cluCa that outgoing member# would reeelT# lajwnt of mmbm”

] ) laecaalng persons w ill b#
eontaeted i *ri |,
N Bireotors i&tereat on eertl#ieat« of lodebt«dnb««

II. REIOCaPtot" umber Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Ron© have gone directly to work for a Co-op Xe have re-
locatea On© ha« gone to work in a grocery wholesale*

I1l1. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

Mr# Eleharda ii*s visit w General discusaion of original plana
and goals for the Business Ehterprisas# Our project Is

1*03? wlilcli Bicans oxir nro”psim
Is cardjully controlled to conform to the best interests
of the relocation program* We conseqiientlar are now working
toward th© original goal, but keeping in mind that It ia of

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center#)

a composite monthly report from all those submitted
oy tii© pp jOcfcs &nd s®nd a copy % psrojjoot# sup#z*iri.s 2*

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

e

2. Report on services started or discontinued this month, with comment.

lone

3. List obligations due in 30 to 60 dayses patronage refunds, notes payable in
cash

Notee payable $280*0D

Ffttron ge refunde 8.300%*

cN0246-p2-bu-Final



Budget Bureau No 13-R039
Approval Expires:1/20/45

US IHESS ENTERPRISE

Center. IginidOka---------------
1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

,A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Financej Audit; Planning Program; Articles and
By-Laws; and other committees except those on education and membership.

Gonaaitt  ir r<t choji la to 86PV6 the orgftnl*atlon undOr the new

Board of Direotora* Baoh one met during the month and outlined

their functions and ubieh wore ter apptrovedl by tha Bod Xk

In the futtire tihay w ill «ubmit raoomm«ndfttlons at the board meeting

for approval or disapprovale The following is a Hat of the oomm*
and some of the amin points of Interest about

Auditing _ iIXt | purchase di eounta (po slble anid tak.zi}
quarterly*
3* Finance And Investment XOO% insurance covarttge on safe and
Interior appFovadi#
3» MeychundJLaliig = Approv d purehase of* 638 of sho *
Operations lh*y goods not on approved list, may be puychaaed

if oteaydd by Operationo committed, atibject to
approval by executive board*

5* Fw*sormeX < Adjustment Approve propaotiv®© CU* te employ 6se
way® and means of terminating and
hirin% people leaving and arriving
from ¥1116

B. CO-OPERATIVE EDUCATION:PROGRAM: (Eleport activities of Education Conmittee and
also progress of employee training programs.)

Gowmraltite foiloiring r Gamrid and outlin® of Oxki

1* generation @X 11 11 A dirdetop nec pr«f r bly one
of prosdnt ~siploy

£e Bduoation program «« Oo*op fundamentals * stress membon respond
g_dbiUt)é 1> st T6SO 9isl>IQy_O .ducation O O0I>no boAPd lii iioh

ining ball and atort*

5« Hire st nt p psormttl odue ~alad n» s direetoxs Bduea*
tion committee to assist with editing and release news to
Irrigator™>

4* Editorial board Education ohalrman to be a member <
tiv r«tary __ofé'Ti jLo MOmb«r  publisfct quartdPly fin 3Q«1*1
report In the” projeCt newspaper#

mCo-Operative success iIs Measured by group action and results. This report shou Id
cover activity and progress of co-op organization in general, and supplements VRA
Poms 233 and 23U. Under Sec tions AT BT C” report deve lopnents which indicate in-
creased evacuee participation, leadership and service to conmunity: (2 meetings
hea , action taken, interest shown And attendance; rsogress and results of

ro fa s previously inaugurated; (3J O&stacles and lack of progress encountered
and your program to overcone then. Use additiona l sheets if necessary and attach

t0 this £ T - C-0246-P1 f 2 bu-”  (OVER)



11. REI/)CA.TION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Seven have le ft the project, all but one on season 1 leave*
One employed aa domestic. '

I111. PROBLEMS: (Indicate major problems confronting center Co-op during month,, those
still pending, and action taken or program planned to meet them.)

Private enterprise now very apparent in those field of service dis->
continuad July 15,1943* Bopeolally fish siarket, movies# and news«
paper distribution# Some of our more aggressive Individ Is have

a- negative approach to many of our problems# WO hop© to get this
energy directed into a positive and constructive © ffort — a con-
centration of effort on Improving the services and departments that
are pproved by the Project Dir©ctox* inste d of th negative approach

1v. W t “WApJFiki™“iJP~Srtington office, and how that office
can be of assistance to enterprise program at the center.)

Rental memoranduhi h«s bdezi returned f 2 Pdchedking of x*6ntcil figure*
fhe rata submitted on a per day basis # we are now chAnging it
to a monthly*

V. BUSINESS MANAGEMENT: , *
1. Give value and description of fead stock™ and how long on hand (30,60 days)

Hone

2- Report on services started or discontinued this month, with comment.

on.

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in
cash

Installment on Notes Payable $250*00
Patronage Refimda t5 f089«45

C-0246-P2-bu-Fin<il



1ITAR RELOCATION VAUTHORI TY % Budget Bureau No |.3*»B. 99
Approval Expires 1/20/45

Monthly Report BUSINESS ENTERPRISE

Month Ending O f*.,11 94__3

Center *-Inld ka
1 . CO-OPERATIVE ORGMIZATION AND EDUCATION PROGRAMS «

k, COMMITTEES: (Report Activities this month of these commi.ttees: lianagement, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and ary other committees except those on education and meooibership.

Forsonnol aod Adjustment - ii v© 104 fuli time employees Dd

4 part time worli©ra 14ain problem fillin g vacancies and
anticipated vacancies* A recording purchase policy to be placed
in effect to ©OHminat®© the clerks and fcfci6ir mends rc®
receiving moro than tiieir proportionate share of —
Personnol requested to niake a special ©ffort to promote goodwill
and to serve th© patrons ©o graciously aa possibi©*

Merchandising -- Cleanlin©»» and neatness of stores stressed —
Fair distribution to petrorjs of scarce merchandise — One
represent©tive left from Chicago on a During tour — adequate

supply of soap on hand but hard to replace* _receiving% aome
candles from Mexico and Cuba* Speed and ©fTiolency of taking
monthly inventory to be Increased.

Auditing — Our oooka are now in the process of beitig audited by
Mr. Joms of the Sorthwest uditing ServiU© r r the period ending
Seoteaber 30,1945 (aix month audit - fiscal year ends March 31%)

B. CO-OPERA.TINTE EDUCATION:PR.OGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

feployee Training Frogran — Pert time and apprentice
workera *
*Co~ perative success is by group action and resu lts. This report should

cover activity and progress of co-op organization in general, and suppleuents VRA
forms 233 and 23 < Under Sections A, B, C, report deve I i>nents which indicate Iin-
creased evacuee participation, leadership and service to cpnnuni ty: f meetings
held, action taken, interest shown and attendance;( 1 ) fess and results of

ro fa s previously inaugurated; (3) Obstacles and lack of progress encountered
and your progta to overcome the*. Use additional sheets if necessary and attach

to this form.) c-0246-pi f 2 bu- p (OVER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegat™and District meet!

Report purpose of meetlnp , major matters discussed, action taken. Also

here the activities of the Membership Committee daring the month.)

Congress of Delegates - xicgular' meeting Oct* 22, 1947,
Introducticxn OF now .card I Directors and financial report*
Discussion of W#R.A* relationship* “©mberehip drive Election
of new delegates between Bov* 5 «nd 15* Discussion of Board of
Directors — Regular mooting Dot. 20# 1943 — Chicsgo conference
disousood *e A ctivities of a representative doing some buying

In Chicago dl©cuasQd Treasurerl8 report -- Analysis of last
months financial report-*

11. R.EI/)CATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other

employment.
«on® relocated in »op 6 out on In<3Ofin" on
seasonal™*

I111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them.)
e were awaiting tI3© arrival of Mr o olerl © current
©lationship between the Co-operative id the I#! L6 iaa been
~ 6 and th our Board of Dlrectora* ?2r* St 8 wut-
lined to 0-op President th© new policy liberal
snaq e it possible for our section to ;1 >etter

service to th© cooisninlt:

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

Rental memomnduo wss returned by © Procurement O fficer or an
adjustment on the rental figure an to b®© numbered In tli©

regular contract scriese

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

2. Report on services started or discontinued this month, with comment.

one
3. List obligations due in 30 to 60 days--patronage refunds, notes payable in

cash

iotas Paya Q 900

C- 246-P2-bu.Final



#

%
WAR RELOCATION AUTHaRITY Budget Bureau No 13«R 39
Approval Expires:1/20/45
Monthly Report
Month Ending, Lo y Rep BUSINESS ENTERPRISE

Center-HR444 B------------------
1 . CO-OPERATIVE ORGANIZATION A.ND EDUCATION PROGRAMS: «
A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-

utive; EFfficiency; Personnel; Finance; Auditj Planning Program; Articles and
By-Laws; and any other committees except those on education and membership,

ir« Gonni ool a tlAg ( rlly
pWe« tha c4nor O Im g.r ulio will _ IN e te iwrk f>r tewtlni -
«f A M tiw 1 9*or»tMT3N
CmrtM<mn Cos»dt1wWNH4>l«ou«««li %mk of e»»
for r«s#8tlttg ™«kt serlmim «rtlel«« mork
Im fwr«l«h»d worlmrm"M” n*a«#r»
W . il of program .« thst y votil
b« %m « pox«ltl«si to prcmt? «duo»tiea«i progtm*
QU«rwicecr ill rtee dar
ptmzM &nxs bi r#r lii to mt m * «hort bigrimf trip to
ioi<t mem eftrvful luid tniform pr «d»r« of Ictnii™ patron*
tt&ispe . * to i swi4im |y «Fri«Inf re

' T | [ [}

iol*l Cowiltt»y : -
1# cjcwSfet— - wi I G m (Utd —oidiMI . Q115
y»SES5* (1) fli« r%ht dmos/ric #at«rpri*« b« siib«>l«s««d# «ad«p writ%o«a
(2) "hmt dMuri« «t t«tt
dolt«r» »<k™i Y% eharghdp (9) “Init tlic raital #f
Histictt f  t# lyikdud<kKS WMthlii i$ «llft _« (4 flIftlt CB1
tl»« rvm th% mr%6B ia ft effr<icae« ~o the e
" le« her«t9fOr« by th« m& CM m ill0 «t mil
tim « # retftls th» rif*$ to MHe «rd that |f tht

also progress of employee trainirjg programs.)

Ali 4lre”oOr hir«® «»d It «<»ridag mhuks Of

A progiiM® ondiinMijr li*« t« M I|r by
e A fr nmtlo# tratinisg !'»e b««B pre  t»4 » Boftrd of

Oire9t«r« [) . w ul4 im  ditlM

to th. tae Afprmtio g !» p«i ISe 0 p«r _asth

fre swthi? froce f 4 tlie  Af {3} py«&tl9«t

ax« to pvk la a hmrt p«ir dey9 (4) Puffote 9f pr | mn i« t« *14

r*xlo avl K «n® provide trained p«rmt if fUUiks Taaa»oi«s cn tii#
mi « result t (&) of th» 009

at eeery,

?lm» Sa«tri luit r»f«pr«d thl« m tt#r to tb» Bt«rd for fiaul

*Co-Operative success is Measured by group action and resu ltse This report shou lId
cover activity and progress of co™op organization in general, and supplements ¥RA
/ f s 233 and 23U. Under Sections Af B9 C9 report deve I P%ents which indicate in®
creased evacuee participation, leadership and service to conmunity:(1)meetings
held action taken9 int“rest shown and attendance; (1) progress and resu Its of
programs previously inaugurated; (3J Obstacles and lack of progress encountered
and your Program to overcome the%. Use additional sheets if necessary and attach

to this f ™M) G 246-pi of 2bu«wp (OVER)



#
C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District meet
Report purpose of meeting, major matters discussed, action taken. Also,
here the activities of the Membership Committee during the month.)

gtikriwsS OotOIMir 1¢ to Bwwtiter ee

A mw iwni obtfld  * fart 1
to ctppoialwd Jdla nm that % ft\r# la IM Atm Hn
I nhmi e Its iMx% snonllu
Two 10*(1)JIpor% «f M Ai'wa ttor«*

ee JUMI, { - 4 ot to rvofflui AtiVAKrf  rrieee(

9i tmaBdMMp 4rlv«t (4) SltoiMi«ii of pmIbiU~r «f
11. RELO fTh# ~  bt~Ugod agpeopie rei cated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

I11. PROBLEMS: (indicate major problems confronting center Co-op during 0lnth, those
still pending and action taken or program planned to meet them.)

oluilr stoxv flv as e ntid r d &oh grsnin*
lug «f oatiktc & * iialt* e r« la hopo* thi« ulil he ti«f <™ory
vl h# la fl.ld e of. tIMi SISftte ! ui9# tfth. d
lu> t# our N j . e 1% m  fitOMit HUkudli™
Wb zimolsg hot im\mr i& our bM w b««uty Ad*
1 el Intt fr eV # la atiV _| |"r* \Y d]egpllf\
to re719 1&id tl ratiosu ivi lon

Iv. WA SHA2AWI1I"™~2ENTt matters pending in Washington offlce, and how th&t of?ice
can be of assistance to enterprise program at the center.)

o N 1 9N)ily x™oort firoiB H d th_ ~roj«0ts
«ad % t0 *Mh «iN«rviMr»

V. BUSINESS MANAGEMENT
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

Hottt

2. Report on services started or discontinued this month, with comment.

(¢) M are  %<1>«<M|| r o«». of — tm g«od« for sale
elst o f«re progr~cc iy &P»
«aecli fiMr misitiX 4Nil#« hMk bull4S)ig Y%aid #wipBVKHELE %
3. jf % n €a - notes payable in
§#|h
lotus |NiyifcbliNuMwimi __ _1>1 pe r e« us®dUl > 1«_99«_|| $
ftttr |48> « 6
(#) 3 ftHI #f to liH; O mm ity tli#
MTVIAIU

c-0246-P2-bu-Fin*Il



(ooatlaued#mSeetion. Aoo-Oofiiisit 8 lal Cot itteds).
this right a»d tctlse or9r the lloTies*

pttbliet th« Co»op w ill «xfireig

Nth N 89&ltttH»» Thr«i« mm to be «sNQy»dw»?ich to b« received#
act p olsftji d for 8 1 2a n&rehtmt -«40 «91d in

#&eh ge&«rml s~ rohsaadl™Ni fi>tora»



A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; EFfficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Ebcecutive—Discussed proposed amendments to the By-laws: ADDITIOKS-
AKTICLE IV SECTION c¢ FART 4 wn the case of a person who is no
longer residing in the Project, who withdrew from membership and
turned in to the Cooperative his stamp book at the time of his
depsrture, a patronage refund check for th© number of patronage
stamps current at that tine contained in such stamp book shall be
mailed to him at his last known address when the refund payment for
that period Is declared *f *DLILTI CK-AHI1CLE VII SECTIK 5 Delete
the phrsse- 1In any on® year*w Vi ‘CTIOI"12

He last sentence be changed to re&d# Mh& executive committees
so appointed shall liave such powers and duties as may from time

to tinie be prescribed by the board of directors, and such powers
and duties may be all of powers and duties of ti e board of directors
with respect to a particular undertaking of tie cooperative or

be subject to the general direction, approval, and corjtrol of th©
board of directors»w—Apprentice training program of approved;
selection, training and other problems concerning program to b®
handled by general managerse

Personnel--Greatest problea has been to find a capable person

willing to accept the position of general manager. 113uj recommenda-

tion have been made but thus far none of them have accepted* We at
B. CO-OPERATIVE EDUCA.TION PROGRA.M: (Report activities of Education Committee and

also progress of employee training programs.)

Education Committee inactive”,

*Co- Pejrative success is Measured by group action and resitlts. This report should
cover activity and Progress of or a»i2ation in general, and supp lenents ¥RA
forms 233 and "23Ve Under Sections At B9 Oy report deve lop*ents which indicate in-
creased evacuee participation, leadership and service to coumunity: (2 meetings
Ae Idf action taken, interest shown and attendance; progress and resu lts of

fd s previously inaugurated; (3J Obstac les and lack of progress encountered
and ydur Program to overcone tAe - Use additional sheets if necessary and attach

to this /Ofm- C 246-pl of 8-bu«vp (OVER)



C. MEMBERSHIP MEETINGS: (OF the Co-op Congress, Delegate and District meet
Report purpose of meeting, major matters discussed, actiofi taken. Also
here the activities of the Membership Committee daring thle month.)

Board Meeting—*They have been concerned primarily with the
selection of a general manager# The added burde”i of detail opera’
tion has more and more been their concern as th©lunsettled status
of a general manager has le ft many of these matters for them to
handle*--A definite policy was formulated for th)9 payment of Co-op
employees expenses on trips outside the project follows,

wrhe general manager is given the power to autho”lif© expenditures

I11. RELOCATION: (Indicate number Co-op trained people relocated in Ct?-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other

employment. i
No relocations--WRA apprentice training program accepted and to
be put into operation as soon as possiblee VA
H 1 . PROBLEMS: (Indicate major problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them,)

Physmal accoimodations for our stores and service shops®are very
poor* _ WO lavO© requested altieratioiis and additional nd
plumbing that, If granted, would be of great help* k\questlon was
raised about whethér our license from Treasury E ef\artﬁlglt per—_
mitted ua to do business with any on© other than eva CI|Lglvmg
the relocation center and wholly under the jurisdict]io® X
We have been especially Interested In so far as It w"aid affect the

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and] how that of"f+ce
can be of assistance to enterprise program at the center.) i AN

May wO have materlal from Washlngton on tho operatiope of the .V
Enterprises in E)m{ We have been adq™. to use
Wesh.tig-ton es me off|C|a earlng house for 1Inr mjat;ion about the
other projects and consequently-we do not cor cmrectly.

are not receiving iiaterial about the odier Enterprlses"ex t 9
short general statement included in_tle quarterly rOi 3k«

woulld appreciate receiving a composite operating statJeWht prepared
from the operations of the ten centers on a percentage Basis*

V. BUSINESS MANAGEMENT
1. Give value and description of ~dead stock™ and how long on hen¥L (30j60 days)

Bone ’ - 4

2. Report on services started or discontinued this montji, with comment.

Hone

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in
cash

Bptds Fayabl« 250.0C Unpaid balance 1.077.30
Certificates 19Q

c-0246-P2-bu-Final



Personnel (Continued) present have Mr* Heyashi (trcaai”rer) as
acting general uianager*

Merchandising—A small lot of Japanese art goods was taken on
consignment for sale*

Finance & Audit--Bave been invest!™ting the possibility of buying
or renting squipment for opening another beauty shop* WO©are now
awaiting a definite reply from the owner of certain equipment
before further action*

It was decldadi to piarchase two hand type and one electric adding
m®chine *

C* WMIBBHSBTF UmTI%Gtit

Board KOetin (Cottinued) not exceeding a_total of V50*00 for
food stm& hotel expanaea for each trip outside of the project to
transact business of th© Cooperative regardless of tae timber
making the trip; and that these expenses sh 11 KO computed at the
rate of J6*00 for @ach 24 hoors, and_for each trip less than
24 hours, the amount of expenses to be paid by the Cooperative

will bO left to the discretion of thO general manager =—"The
question of whether or not our license from the Treasury Department
permitted the Co-operative to do business and accept membersnips_
from the appointed personnel# It was decided that the Co-operative
wouM handle American Express Company Traveler”™ Checks.--It "as
decided to pay off the Certifiestea of Indebtedness and Interest
as of January 20,1944* By action of 1R Board 9 new ilacseutive
Goissnittee was formed consisting of the President, Vice-president,
and two other Board members—>* old comittee was distoamded as It
included two employees, treasurer, and the executive secretary.——_
Clothing_ to " faiimlssetS employees iIn accordance ?/rth administrative
instructions under thO supervision of thO general ranager.

I'1l1. FHOBLimai (Continued)

appointed peraonneX,a trading and raerfbership in the organisation*
0 project attorney was of the opinion that we would not violate
the terms of cmr license If the appointed personnel bscame
uieirtoers and were patrons* are also inquiring to find out if It
will affect our Income tax exemption if tlie appointed personiael
become? sjersbers# Th© sale of rationed goods In the Ad Area Store
is being delayed postil we gat final official wor?2 on the above
matters*






WAR RELOCATION AUTHORITY Budget Bureau No 13-R.039
Approval Expires:1/20/45

BUSINESS ENTERPRISE

Center M Inldfilra

A. COMMITTEES: (Report A._ctiVities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-taws; and any other committees except those on education and membership.
AcuUve-~"lhe comé&ittee met to discuss a proposal from the
StandardO ptical Co# to send an optometrist to this project from
time to time to make prescriptions for glasses which would bo sold
thru the Co-operative* 5h@y were vet*y much in favor of making
th© sOrvic©s avallAbX® if ddtsilXs could ftPiranged
fftctorlly. Also a. meeting was called to diacuas the Articles
ana By-laws of the Federation of O#ntep Business Bnterpriees*
Dher© wbtg Inmorabl© changes suggested, all of ~iich wore for-
mrded to the Federation executives*

"yQ~ ndlaliag"D»el<3gd that as a gen 1 x*ul only nee”ssitiess
(not luxuries) should bd stookedi by tib.6 Oo«opepatlve* Xt was
suggested that Boards mupervision of purchaees be confined to
matters of general policy and to depend on the experience and
judgment of the touyera for the detaila. A better grade of ahoa
IS to be stocked in the future if it an be obtained. Three
buyera wer©® rOcomm«nd#a to attend the Market Whek In Salt Lak®©
during January 22 to 2 6 ,1944*

8aussed *uSS®»tlon« from previous membership meetinpr

N n ® ~ bility of developing 8 itry goods depaptJBient to
Detter serve the needs* It was recommendéd that a specially

auan Mr* Aokl|( b employ d as a -lio© buy©i* ©s on_ way

B. CO-OPERAT i JUCATI"ROGRAMANC"Mrctr"FfFLtAN"E~cafion”o” I£dSh e®™*
also progress of employee training programs.)

Education Coramitte© inactive#

Co-op was prepared to cooperative with WRA apprentice training

t>f \%i?aia but; til y havep*t received or<3 of* irfoetiii©* or not
t was to put In effect*

*Co”operative success is Measured by group action and results. This repOTt should
cover activity and progress of co™op organization in general ™ and supplements VRA
forms 233 and%23Ve. OndeT Sections 4F B, G” re>ort deve I Phents which indicdte in®
creased evacuee participation, leadership and service to conmunity: in
held action taken, interest shown and attendance; (K progress and resu lts of

ro fa s previously inaugurated; (3) Obstacles and lack of progress encountered
atid your program to overcome then. Use additional sheets if necessary and attach

to this forme) c 26-pi f 2-bu-” (OVER)



C» MEMBERSHIP MEETING”; (OF the Co-op Congress9 Delegc™ and District meet
Report purpose of meeting, major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

Congress of Delegat©«--*Reviewed policy matters acted on since th

ppinrioui  etiiig in ojf movi#8. was tzlkan8f6r2>d
to CooiBitmitiy t tlidirm e Biscussed auditor s
reooinaitiadatioiia nmc3e t tlie completion of the atdit of the books
f T tb# porlod April X to Septeiabor 30# 194S*»"*M#mb®rshlp dFIv0
netted 261 new memb©re-"Problems involved in th© order

rtment (efipeclally the slow servliet) discussed#

Il « REV) n 2 ? 7 ?a?r*al ned people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Ko raloeatlon*

111. PROBLEMS: (Indicate major problems confronting center Co-op during month,, those
still pending, and action taken or program planned to meet them.)
a managor hftB been our major problem for somo tim«»
There idems to be r» or two men who have very strongly indicated
thair deaire for th© position but the Board of Directors does not
feel that they would be satisfactory* B«e«us9 of these mens9

ambitions# ot&er capable men wo would otherwise take the job ar
reluctant to do so for fear of offending th© first mentioned

p®rsona« Different approaches are being tried and we hope that

EpSAIKCMfrfhp J4 in IVashington office, and how that office
can be of assistance to enterprise program at the center.)
WO ar© waiting for clarification from Washington on an interpr©»
tation of th© requirement oonoorning the aisditd at tibe present
time* Whan our operating agreement ms executed, tfciesdministrativ
instructions stated that WRA would provide for and audit tinder th#
Project Director™ supervision at least once a year and so it was
Incorporated into tiie text of the agreement* Now we find that
th« new manml| doeanft mention It at all but we s till have It in

the operating agreement* Apparently th© original indent of th«
(Continued on ~ttaohed sheet#)

V. BUSINESS MANAGEMENT
le Give value and description of "dead stock"™ and how long on hand (30,60 days)

None
27? Report on services started or discontinued this month, with comment.

Bale of American Express Travelersl Cheques was handled thru
our cashiers office doing #2300*00 volume for th# first month*

3. List obligations due in 30 to 60 dayspatronage refunds, notes payable in
cash

Kotes Payable $250*00 p«dd Balance $327*30

C-0246-P2-bu-Final
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Month Ending 194 4 Monthly Report BUSINESS EHTERPRISE

Center JEInldnlIEL
CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

* COMMITTEES. (Report Activities this month of these comijL"t"tees: Max¥goie.ri*fc., Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and

By-Laws; and aEy other committees except those on education and membership.
ive Comltthorou”i dikcu«®| n of th« bftrbers
with tW TollowIng r*commndmtion to tli© BcnuhS of Mreefcor-
Ttuit th© b« paid flat on eaoh h*ir»eut -

the for th™ir tools used in operation, inst«ad of c<wi»ia«ixing

other «ap«ot», and It has been Informed that the b«rb«r» would
aoo«pt xt# Thia w ill give to each barber «n average rental of

# I?\O «r ?P[;t]h aodlﬂtgqlptwﬁng-o II|U atmiirlf/« in e

gle»P » ~ li5V6ata»nt®A &i»cuBBi<m of more « m ient method* of
tmmilnQ 800 of aeeounting problems *nd varloua operfttiona*
partleularly thoae departments the groas Income h«e been
* MOUQt eomai8#lon allo«reJ-N-.*Ph« ~reat««t
.?.kiﬁ:fieultiea have encounterta In the mall rd«r department—
euatolée‘r]i_l*ge voltioHi of L_ml*lH#d o!*d#rS# r*run™ls and _-djuatment to
. ioh @”E'%ﬁa it nes ry to €timate th mount

of n# 1 ﬁ%tﬁr MeR re th eoQtribiitlzi A
d#jTInite solution as y#t Q g fcotors«™o

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress, of employee training programs.)

Oyr P@i*sonn0.3_ OfTic© h b#®js _taryiu i _tlawi to bJUwi =
p}{rsm to rdplaee our %%rme Sdué/atlonal Super\gllsor but as y«t

il not found a capable e”ndldate”Our Education Committee has
b##n inactive but m h«v6 hop«a that when th© new Board tttkee
orrio# th"™t progi?#" oan ~ANQ0 In that direet#1013«

*Co~Operative success is Measured by group action and Results. This report should
cover activity and progress of co_ p organization in general and supplenents ¥RA
Fotms 233 dftd 230-= UixdeT Sections Af BT TePort d”™vel P%ents which indicate in"
creased, evacuee par ticipation, leadership and service to coi»muni nestings
Idf action txken, int"Test shown and attendance; (1)Progress and Tesu lts of
fa s previously inaugura ted; Obstacles and lack of progress encountered
and yottr ra to ot; fco e thene Use addi tional sheets if necessary and attach

to this for%.) C-0246-P1 of 2%bu-wp (OVER)



C. MEMBERSHIP MEETIN®” (OF the Co-op Congress”™ Delegate and District meet
Report purpose of meeting, .major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)
fhe odotion election com?alttxe*e ohainaen met February 2,1944 cs
to© dates for th» bl ok| aeotlon and final run-*off eleetion

of th# Oo«»op B ftrd-»*Blook eieotlon wts February 11# seotlon
sl«ctlon« w«r# February 1B# and the final ru»* ff eleotloB

Fl>; 5 ne rt i to the Board** 191
take” olTlea H«roh |f 174 e

(Ocmtinu«di aa attached

1. R.EI/)CA.TION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment,

01117 peraon iho left o«r employ la 00 ixad”finite
to . h hiive limS R in>rd heXx* mho
‘\/Ieft th« DFOJGC?* e fim !

I1l. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)
tmck o men ™o are filing to «et aa our Central

MEini |gph‘*

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and. how that office
can be of assistance to enterprise program at the center.)

HUTe the ianae problem s till with iii from last month and 1 quotes
are milting for elarlfleatlon from iftahington on an I»t«rp*6*
tatlon of the requirement oone«mlin” at the present
Ihim our operating imi# sacfteuted. tho
dmiuijstrative ixs 10sit stsit d th t US ircmld provide for nd
undor th« Project Dlr~dtorl# Ouper™isE<m# t 1 st osio
a yeax* so it;ima 4 1&to th t xt of @ e o*
10ir 6 find that tb» neir mamml do#0n*t sientimi t 11 but
(ContiKiuad on Attached sheet*)
V. BUSINESS MANAGEMENT: y
le Give value and description of Mead stock™ and how long on hand (30,60 days)
Horn

2* Report on services started or _.discontinued this month with commentt
e have been aolng oonaidenable work to try And work out som*

aif > idiieh eould h Ip th project i» ~ otii
diffieult sitmticm in r«9»rd to 1 ek of
Owx*vIeHeWH# believe ire Aire mukijag progrefte ftlthou’\b hav
t cmy o stftel hav timt by next
Je List ODllgations due in 30 to 60 dayspatronage refunds, notes payable in
cash
llotes FA™mblt |250*00 Utipftld bftltne# |677«S0

C-0246-P2«bu-FlInal
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Month Ending Mat*a 1944 Vont)ily Report BUSINESS ENTERPRISE

CenteU J IBMP  ——ommmmmeeeee
1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGEIAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management”™ Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other comnEdttees except those on education and membership.

Investment g gmlttea g/34/44 Istlmated saltd for
fear ending mrch 51f 1944 f6&X7 5 0 0 ted savings of about
@~"000<00¢ Attev muoh dlsou”iion th# oo&miltte# uxuualaiously
egreed thati (1 patpoimge x*efun of K) of saaeai houM b
d«oliired# (2} One hiXf of at net aavinga ihould be 6et
aald# for the eduoational fund, and {3]( !¢ r mining n t sufingii
should fc in th© dOf«rpe<] pmtromg refund eeoiint* Oh«ek

e hing ppodeexsi* i ou is6d._.ims d elded thftt p racm d |Iring to
Cdsh pOrsozmX O01319%Gka situst h"Tft fr& BiL 8Myasg#3P6
to Oftshlera* Dtpurtment*

Breutlye C Bmlfet«6 aM Bireri 3/51/44 Hev York Buying Offlee
MsougS#a**Sl|gg?19at53n_EI|atTM eaoh mon™a a complete 11 I of goods
purohaaed by thfe varioug c«nt©ra# giving Blzoa

priees* b mad nd giir n to ch of the nmGnBee orgauils™tlonflu

Our Gostai {iNiaed <m pttrehases} hjrre b en  f 1:0wst Dee
6»S™# Jantiary and February 5«4%*

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

Sdueational auporvlaor vas hired thi« month# He has started a
Oompjp_coxxmm in the pap#r# 2 believe he Is going to do very
in tho pO03iti fi«

*Co”™ Perative success is Measured by group jiction and results. This report should
cover activity and progress of co™oj> organization in general, and supplements VRA
forms 233 and 23 < Under Sections AT BT C report deve I pkents which indicate in®

creased evacuee participation, leadership and service to conmunity:(1 meetings

1d9 action taken, int“rest shown and attendance; fess and results of
programs previously inauguratedi {3) Obstacles and lack of progress encountered
and your ro ra to overcome e Use additional sheets if necessary and attach

to this /or - C«0246«pi of 2"bu«vp (OVER)



C. MEMBERSHIP MEETINGSM™(Of the Co-op Congress™ Delega”™”and District meet
Report purpdse of meeting, major matters discussed, action taken. Also
Jiere the activities of the Membership Committee during the month.)
Bpard Meeting 5/Q/44 Joint eting oXd and -ev Board of
Iweetors®"jSmeetienelp for appointed peraonnel dllscuss«d~
t© atmit Project Bireetopa p«twn from laahlngton maeting

to 000 iritiftt wkB th Té« WH4 haul eontraeied ]i optometzvi t
mrie is to prov d n optoeietrie | pz~eseriptimi
tfH ing and adjustment s#rvle«* 7&6 ppe id read fop th_
b#G «flt of th« incoming Board memberst a H it of ending btaainea”i
Il. RELO people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-tralned people relocated in other
employment.

person 1 0 1 ixi agricultural work*

111. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

X«ek of vftiXtble sati«f etory fa o lliti60 for uaa as a fish
amrk»t*lnv© atlgating the possibility of aecwing portabl#
refrigeration equipment and then renting a portion of the fir#
atation i%iieh at present la not tuied#

IV. WASHINGTON OFFICE: (List m&tte*rs pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

itive financiUil reports from th« Center* aro very helpful.
Staggert# If time wad paraonnel will p«rmlt# that a olroular ---
letter, aaking coaaaenta and recommendations to th# Center
Buiilziass Entorp™IsoSi) Ind Itidad vith th# Ttho© Z<Epor*tu

V. BUSINESS MANAGEMENT:
| « Give value and description of fHead stock™ and how long on hand (30,60 days)

0]

2» Report on services started, or discontinued this month, with commente

/[ Optical BOvri 9B started this m mth”*ver |[I-000*00 volxatm?”
Details of operation s till not settled* =

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in
cash

Non#

c-0246-P2-bu-Final
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BUSINESS ENTERPRISE

Center M itt!dnlr.

A. COUNTTBES: of these comtaittees Management, Exec-
utive; EfFficiency; persorinelj FIm Plannirig Program; Articles and
By-Lawsj ana aiy other commlttb s excejjtrthose OiTeducation antl membership.
Neout hve, CoNt tae 4/34/44 Ways aad isnji 6F operating the
t%ih d~pte"3"""icussed*"*Th.& following motlo”a w@2*e ssade and
approvedt 1) hat t© war®house be used for preparing fi h If
drainage oonnectiona could be aecured Fut IT drainkg® conneotiou
cowi4 not be had# Fir® Station No# 2 § used It drainage
cozm™otioua oould ~ had thepe} (B) That  ooid stoc*fiige fast
using lc@ be built for storing fish| and (S) i*iat fish be sold
111 rdtatlozi at the storejs by fish astldsz&ozi 2vb was d6 jLd$d to
i©av® th@ selection of a nominee# for the position of biiyer
foi* tii© ew Xork buying office to tlxa chairman# Acting
Manager and Executive Secretary*., Ration food stuffs are to 00
soia only to Appointed Personnel# Employment of evacuees to
provide domestic service for the Appointed Personnel and
evacuees would be vei*y difficult*Coaunlttee did not wish to

* approve the plan# but no formal motion was made to reject th#
proposal.A motion ims made to send a letter to Mr* Stafford
and to the Community Council requasting them to suppress
private enterprises! especially private dealers in fish#
Community Activities refused to pay for their advertisements
in tie Irrigatoi* Mr* Hiklda agreed to discuss the tter with
the other trustees of that organization and make a satisfactory
settlement™

B. CO—OPER.A.TIVE EDUCATION:PRO6RAM: (Report activities of Education Committee and
also progress of employee training programs.)

‘- 9n 4 6/44 © Mucaticm aupervisor do tl.
following reeommenaaHbns * (X) A Ca”™op newspaper should be
published because tiie apace available for the Go™ap news iIn thO©
Irrigator i« insuffioient, (2) One more educational director to
haJadie the Jap nese section of the progosed g NDep. 1S necesscipy™
5) Bulletin on to # p 4 ws item sHouxdl
be constructed at various points*. (4) Boxes Into i*iich peraons
could drop written suggestlana concerning the Go-op should ba
placed In each Qo*op store* About $1500 reserve set aside for
Educational program for the fiscal year# Pavorabi© reaction to
Co-op pftper and bulletin boards* It was felt that when another
Assiatant Y%nsige;p was hired that h© could assiaae as part of lir*
responsibilities the duties of Japanese Oo”™op Sducational
Director# A Coo0p cojltimn in th© irrigator ims starteQ--®as bedun/e//

Accepted* .
mCo-Operative success is Measured by group action and resu ltse This report shou Id
cover activity and progress of co-op organization in ”“eneralr. supplements VSA

/ f s 233 and 23U Under Sections Ay B, C, report deve lopments which indicate in-
creased evacuee participation, leadership and service to connunity: (1) neetings
held, action taken, interest shown and attendance; (1) prdgress and resu lts of

ro ra s previously inaugurated; (3J Obstacles and lack of progress encountered
and your program to overcome then. Use additional sheets if necessary and aivach

to this form.J cr 246-p1 of 22burwp  (OVER)



C. MEMBERSHIP MEOTING~™ ( if tBe Go-— Congress, belegjB™JI™and District meet
Report purpose or meeting, major matters discussed, action taken. Also
hei*e. the: activities of Merrib.ei*shi infiditt  ".diffi"rtg di ho"nth*.)

_4/9/44 AN\ o t etlif N <57 G <2 G
NOew x rk buying office to be confinueet at least six months
beginning Slay 1" 1944— first tKe buying offl c© to b© an

independent agency thereby eliminating Joint lia bility for

debts of other centers* A flat fee of |g5#00 plus a portion

of the remainder of the expenses apportioned on the toast© of
"ehases--buyin deposit to be increased from ¢600 to #650*
i Hacbd’ Shat)

Continued on a
11. R.EI/)CATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Jhere w*© 12 relocations auring the month, none of #ai h went
alrectly to work for Co-operativesi

I11. PROBLEMS: (Indicate major problems confronting center Co-op during month9 those
still "perdingy:".. nl.-"&ction=to>k 11 or..._progr<am.plaimed, .t0 ’meet..them.)

£ft k of ®atlsfactoi*y faciXXtles to aoc iE"odat6 b\& fish dept*
Relocation of qualified accountants an<3 bookkeepers* "Many

possible solutions ar© being considered but nothing satisfactoapy
uxlljls *

IV. WASHINGTON OFFICE: (List matters pending in IVashlngton office, and how that office
can be of assistance to enterprise program at the center.)
tiiaw In t3i6 coE’\E rat;ivo finaxicial roFopt/S Ll 3-i

Wiidxgaa™ "'tet. of space u
listed, also indicate amotmt In each type bU|IcUn
ror &XRigpel standard barracks# construction an

warehouse space™

V. BUSINESS MANAGEMENT:
le Give value and description of fead gtock” and how long on hand (30,60 days)

None

2» Report on services started or discontinued this month, with comment.

IS perat te am thia

3. List obligations due in 30 to 60 days-epatronage refunds,* notes payable in
cash

of stiles declared as a cash patronag# refund but no
date for payment set as yet

c-0246-P2-bu-Pinal
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WAR RELOCATION AUTHORITY Budget Bureau No 13-R099
Approval Expires:1/20/45

Month Ending May 194 4 Montjily Report BUSINESS ENTERPRISE

Center MInidO klk
CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Bp b/\AB/4i4"A ptrciaaent @)
FroTfilon maae for haring regoX&r laontlily A«eting8 and aSdltion&X
meetings if a«o©s»ary* mlsandaretaadlng wibloh 00Qurred la
few betimn the r#part™ office”™ Irrigator staff
tlie O *op di9 aa@ad« It eras elC>r(»S3A that of
it woaia %mkO mwMI© for tlieia a«-
q &ai3to™ mah N to work %0
geta«r* 111 3 uda aa O rrled 3 follows: teit 0

i y i i
quest the a”fioe* aseistaao®, aa™ aervice of the Hepor™© Officer
in all «att«rs ooaooraing %he pahXLmhin® of th© Irrigator. 2i©

SSlee WEHI# Hif* hXb
Tt$ht to tk&
flfg _ |
folXowinfs far«feoas« aoatroi* {2} merdha
Side control for eaeli ®F %m storea* (3) “ontlii*r reparta s”™o”Ing
I&ilvliitial stor® atai f jfa%oia&9« iraxliMis &t tho
0&IkITAX WSS estained and diaem»gea« a tlaal
6#elsida -nm not mea© oa imetAer or not suaald ba put

im op#rstl a«
B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

.Ned [*»w8 0/6/44*"Baj»l.)ci*83 manager stated tliat
tm Xazge Gm¥%r of pictures in the recent la gas wo» forced b3 tm
. Cffie®r e rJ of whi©ii «xciee* d # * it vu f it
jtet €11 on tli© tfp~"B aad asusalt’rs 9f BIdtsure@ is e&oli

I oliti.ue tic IO 1*0
Sh fciis i* lojS® on "ti© 1M feCirr i <« < audi Icija is

4 (0 reprifiacjtioijic, riM ia lrr$. ator ®i®a3U to# le f
to ail# 9101011pof th1< aJh fpp and %m bllj$||"e&s manager*
(S)ill ~eolsions eone«ralng the newspaper layoat, h«adlin.de9 and
NL e vi Ti*i.nfi ost ©rtioley

tlie Q~.mt ©O<Sltor* (S) A le ttiir ~iiould b# aent to mr* Stafford
m lliog Ms ntt©jati a to Seotion C«l«Bf O -X -I,bM ~"Et of the
oaqr fifi nf underataacla”_petween th© W*K#A* ana the . oop#ratlr
ol il L P «

*C -Operattve success is Measured by group action and results. This report should
cover activity and progress of co_op organization in general, and supplements VBA
Fotus 233 and 23 m Under Sections AT BT report deve lopuents which indicate in"
cTeased evacuee participation leadership and service to community/ meetings

f

Id action taken, intcTest shown and attendance; (Z PTOgfess and Tesu Its of
fa s inaugurated; (3J Obstacles and lack of progress encountered

and yottt" ro ra to overcone the™e Use additional sheets if necessary and attach
to this for - C-0246-P1 of 2"bu-wp (OVER)

1



C. MEMBERSHIP MEETINIP~N (Of the Co-op Congress,

Delegate and District oiettjlLil
Report purpose of meeting,

major matters discussed, action taken.

Also r
here the activities of t?e Membership Committee during the month.) .
Marfl of Mr*atora d ah k beo of til
retsantDiaylng for AprH eboat t ® ttft b
mangia w ill ie greater

u large rolma” was thtm m&il order
last <« r irlidro&@ thJLs ©6ftp praetloaily of it Jfit b««m over

Afteation C tte tijio 101198ring re oimendatidii
(1)AX]1 ~#nision8 on the number® and kiMs of pjidt*grapMo

r‘rod”~tiane appearing la tlic lifrigatox slioald b# %% to tiie
(_iatln4$S on attaolied

1. RELOCATION: (Indicate number Co-op trained people relocated in Oo-op work outside,

(naming Co-op employer) and number of Co-op-trained people“relocated in other
employment.

draa==d INn 9D =t om redsssesl
in QhXomg0 but m d~”Inita padition*
111. PROBLEMS: (Indicate major problems confronting center Co-op during month,

those
still pending, and action taken or program planned to meet them.)

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

BUSINESS MANAGEMENT:

1. Give value and description of "dead stock™ and how long on hand (30,60 days)
mj - =M tsddic— Sfoiijtx *00
JtoaJc ojq iiho&iB* n 9N7*03

2. Report on services started or discontinued this month, with comment.

Fish isarlc openly plaaned* p?dparatl ji8 m\f
#O0quut iii

3. List obligations due

in 30 to 60 days--patronage refunds, notes payable in
ca’sh

WutTQoage r# £ f

C-0246-P2-bu-Final



#r PMATI7B BPUOATIOHj (Continued)

ng the lIrrigator* (4) Meal alibwanoe should be raised to
6 per meal* (5) System of books of aoooanting for tlie Irrigator
alfi be sat up luj tile businssa fflanager* (6) Z2lie tr@asax6r9 oiilef
aoooujitant, or someon® appointed by t em siiouid make periodic ex*
anint! rine «p ™ k8 of the Irrigator«

decision of the chief editor and the business manager* (G)ill
oislajos oconcemijag tale nerggeelr layout, headline , and the selection
and woralag OF news items an6 artioles ahoaid be left to the chief
editor, ) A letter should be sent to Hr, Stafford calling kis
attention to Seotions C-1-B, G-1-B* ana CE, of the mea™ranaum of
Qnag<rstand|n% between the &nd the Cooix—:‘ratlve conoerning the
irrigator*  14) Meal allowances dalfl be relsea to |*75 per feaal,
(5) An aeaocuitla® gygtem for the|Xrrigator should b© iet up the
buaineas manager# (6) The treasurer, chief soeoantant,for someone
aRgointe_zd by them should, make periodio Kaminaticns of the books
te Irrigator* All regoiuneendations were apcrovea except the tnird
which should be done siicald a me®ting of tike Exaoativs Board fail
1o seoure the degtrea results* tlke personnel ocaranittee reported
tiat al!ez(!tiie proapeGtive eaMiaat a for| enerai Msuagerhad tee
coataoted and all refused, Hlie h«&a apooouoct™uat and other men
In tO feccoanting department have resigned.” Qaneral Manager
was given the paner to emPon aisotlarge any and all eiaplojees
saborfiinat® to iiE g $distiQy WO rating jltilons. e r udst
for fiua Inereae© of our deposit witii the lorlc ofilk3@ was not
acted upon* Aatijoriaation for th© Manager to have the stitcher in
Shoe 3iiop'fW repaired and to puroiaaBe a finisher was givan* After

@gispB g,iv'or]_ fotli@%:iurhesfglil_sic:t’ig.ns 4 ii_zjl\ea élqii.tzﬂzﬁsigt%@'ii -
rafrigoraMony for fre n_fislit 1t was dee hat B raotioa
solut%%)n woulld be using 1oe rather otliar machanlc:alp ®

of refrlgerati3i3« A report of a disQusslon witii the @ imp33jloier
of Fimxxoe the Executive Seoretary aefl the Supervisor vwkloll was
Ter™ favorable* One of the Board Melaters mad@ tal® following ro-
oonflaendatjioiie: 1} 2 ® preaiceirfe of tho Gooperative slicaia ba
eaplojed on al® full tims basis and Bgld _the Cooperative. & The
Prasideat of the Cg%peratlve should ba permittea t aat as the
aisiseg’y whenever @R Manager fs position Is racant, (3) Biook i
P legat a shoalfi  p'riaittdd to for jasr© .thea  3ousOauwrtive
teria©*»E0 & "™loil was tEk@n—Gii@ of ~ otiler Bosrthi is@flber8 i
Com™dedi that %.B D ard cosidy-jt## T™>rp 3al™ rerj aarefallyjS
1ally th } e pr ad, < fore. taki if sy*fes
MrpeﬁawaaéM, %eaatlve SeorataR/ 01! the Fe%eeratlon 01p %a%rrﬁegm
ae Int3r an ed= He disaassed the possibility of eatabilsMng some
kina of fijoanoial or business orgaalsiatioja otrfcsice the reloeatiian
parojeotg to lay tli© foundations for the eoonoialo Mature of
Japanese In Ataeriea in the post war period* She prinolpl® of the
plan was approTdd fey all but on© mO©mber--"i© ExeaatiT® SOor#tsr?
stated his desire to resign but it was referred to tao personnel
oo”jaaittee for aotioru One of the Board m&mbers saggeeted that sinoe

the Business |Uiterpris© Superviaor® position would oease at the
©Ond of tlie siontii aaS that aian™ of the blook delegatee are gow



MiiBTliao; (Continaea)

oompletiiag til© second oondeoutlye term and that he thoagir™a party
woaid be appropiate to thank them for their servlioe— Unanimously
approTdfl.

5/16/44—Special meeting called to hear Mr* Jones of the Korthwest
Auditing & tSerrioe Aebooiation give an oral report to the Board after
llaring completed aualting tixe books for the flsoal year ending Maroh
31 1944--«Hia oommdnte and racoinmendatioas «are as follows; (1)It
is e38@ntial to warehouse mdrchandlee oojatrol, retail merolian-
dise control, ana monthly reports on the operation of each store.

(S) 51O Tre 3a?er or someone conneotsd with the Board shoalfi ap-
prove all pettj oash disbareesaents-"PaynidJitB siioaid be saa3® by oheoke

wherever possi rather than by oash* 3, The Irrigator naeda a
more systematio sat of books—the Inooma from aabsoript:i3rk3 and from
a”vertisseiaents be kept in some ate 3000nta—One gonttol

aoooimt in the ledger with subsidiary aoooanta Is nooessary. (4) All
charges to the Plrectorsl expense aoooant ahoald bear th« approval
of t e "xeoative Seoretary* (5) Q&sh cliange funfia ia tUo atorea

and shopa shoald ooirfcjLnae to ba yerfied regularly* tf6) 52ie amount
of cash on hand totalllifig JISf863,05 aasms too high and should
1© redaocedi ii p 3BJU>le» (7{) 5ho preparatiou aora detailed iaonthly
reports wit iaaoii leas troable aad time could clon@ bj aalng more
control aooottirfcd wMioii oouia be kept by alerts and bookkeepers and
tilae simplify tlie work of tiia aoaoiurfcaat;* (8) faking of the
Inrentorj shoala be eyatematissed so tiiat tiie units in willoil the
artloles are oounted will be tha same a3 the units in »rlii ja they

are priced* (9) Traveling expenses siiould s«gregatod aooorfliag

to tKe purposes for whloh the trip was made--Buying trips aisoold be
charged to wareiiouse and trips for adminl&tratire parpoaa &3 aXd b
ailargeei to &druinistr&iiTe expense* (10) The Ad Area iaundry and

the Ha”lo need attention.(I1X) The Mail Order Pepartmeat has
been ordered diaoontinued by the Board ~ut tiie Mail Ord«r basinets

is being oontinaed—If the continuation ofthe iall Order baelness

is desired, it should fce authorised by the Board and the coemission
on the mail ord@rs|sixouXg be credited to tixe Pry Goods Pep”irtment aa
long & tke expense is cli&rged to the try Goods Department; however,
departmerlLtalig&tion is advantageous if aa exact check o,a the income
and sxpenae desired* (12) fiiere is apparently some confusion in
the alioo&tsijag of wareiiouse and administrative exp®©use--In the pre-
sent audit# tlie warehou.se expeneeB were allocated on tlie b&als of not
parchaaes an(S admliaistrativa expanses were allocated on the basis

of gros& aald&« (1”) ?he Aocoanting Department Bhou.1™ be expected

to r800noil® or y riationa fcOtweeii thi© gross margins realized
and the margins CGijigpected* (14) The oaBh aocount has not been reaon-
ciled montiily4 {15}1 day’'s total receipts should be deposited in~
taot and oash disborae @nt3 Biiould made from tixe petty oaali fundi*
(16) A separate aocoont for the Cashiersf pepartaient ahoaXd be aet
ap in tha ledger Krith sabsidiary acooiurts kept on 9xpen e and iaoorne*
(17> Tiie sale of defense &taajps should either be p us or discon-
tinued and the stamps disposed ofe 0 11 2*30 worih of stamps hare
been in tke past six aontiis. (18) The ohief cause of Siffioultles
la operation ie the failure to iiave speoiflo re8D nsibilitieB and
auti;o:ritjr signed to specifio indiTiduals* {19) Tiie eash overage



is too high. (EO) Too ffluch of the inventory is in the retail stores—
I f the tuiiic of til© JLflventory w re icept in the arehoaae, room eoald be
had in the tores for better display of meroiianais®* (21) Tix©re is m
insaraiios on fixed assets and txo pufelia liability on til© preial8©s~«*
Pablio liability insurance Toeoomes partioalarly Important as the
worth of tiie i)o®peraliive inor a ©8 (2E) Oloaifig dat® should be set
for accepting patronage refund stamps* (83) Our st tas under|the

st Itiooiae tax la?/ should dateroiified* (£4) Wa”s diaould b©

visofi to firde or© that dead ot slow*bkvlng stocks ar© not being kept.
Superriaor Ingham reoomoiendeci that all fixed assets should be marked
or nuiabered so tiiat *ii©y oould be recorded, IdOiltifl@d therefore
easily acoounted for*

6/S4/447 -*EeoommOnded that the funds In ttie aashier” Jaands fee It]gt at
a oonstaut figar©, Puroiiase of a oash register* not to exceed 76.00,
for usO tn tiie fish. aiarkOt was O,ntii riEOd# EW6 report of tlae sditor-
ial board meeting of May 18,1944 xas maa®. The Mxeentlre aeoretary
reportad on ti® Oeneral mejatersliip moeting and eleotiona held May 18#

1944, Tress making an6 alterations shop possibilities discussed--
n asfinJLte action* Lamber for making alterations for the fi sia
market 1iiss beeii ptiroliesed*

f NVWV\j AN R - N\e A-

instructions, ?aggsstlons]or coromoata have ever been received from
oar Washington Sapervisor In tha past year* Should not there iiave
boon an oiitlins 80nt "t Oecli pj*ojQCfct at .1® st a Qoirtii m.sdv.i1ino® of
tiie dlacontlnueiicO of tJio Sapervisor position* showing how it was
eontemolated that the Go-op would fit iato the total operation of the
NeeXooation projeot without a sapervusor

AN AN NANNANANN AN AN A N
1

The past two weeks X wais loaned to the administrative diTIBion as
acting statlstloiaa and told to close tiie office of the Business
Enterprise Supervisor as soon a possible.

"F 1 N N - IN A - /00000
2Jjae montiilj Ffinauijial reportsl aae by t~e 80tii “of ©aoh taoflth, iiave ;
bean fflailed op to]and inoluaing Maroh 31, 1944* When the atth It report
for 4l fisoal ending Maroh 31# 1944, b#iag prepar®™ Iy
Northweat Auditiag & SarTloejAssoelation, Is reoeived by the Cooperative
Tiie5*will firwara eopiss as par iaistraotjlona* As soon as the books
oan be a report will"b«s. |>;rOparsd for ril* "o
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BUS IHESS ENTERPR ISE

Center

A. COMMITTEES: (Report Activities this month of these comcnlttees: Management, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and ary other committees except those on education and membership.

lo T nf ] lImi ! IN ta
thid staaSSIN O8
s I Villl %m If im 1itrohwdis# teM ttelir
. . tlll QmO»
ee ilIMaMi  te irmi 0II &tl s¢ f hiiltdr fld IE"I
s i tte rotniJl eumrSII m mM. »ir pm etim w k
w ith 1sale’™Nm af simr
. A 9INY ogs»SIt. tm _ m thi
df m m a® i I%I Pfnsm 2
N 1&%0 e m e e I|I_S I fum DN
tiam | ol ® J
. 1 /\\)Il »pmm aM %hku 9 %>» tl tm
M 4 In th» wr?]lmr |sr# &P
Is f lipr 1t rf UU# 1
INNM bt llaw mtva.]l %f fiah > x/M‘t"g) Efom tism
mm%M %Jm 1A
t d ifE +S. id#. »n . fe 1
1 |# A

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
a so progress of employee training programs.)

E§mmMEt&0 m mmrntkm tea m% ivIis# 4mim "tkmf
IsAie rm-“"mtmS»4 Il a foar
tte sSu8& m is, ts» thi# ufFfinm
fli_ M anir M Nmi is 3Mid _ m IM
I R i« fir ar e I » refm i o || ~L1lAN
[r_ a_eiis « A~ 8. lym B
|9 _ e pNi# . prag"M hip
in itm  r#pil nmmwS$ M '%hB
. Neo nx»l| o rfi# _ f . jpf
He o < A Mo~ 1

*Co_ PeTaiive success is Measured by group action and resu lts. This report should
cover activity and progress of co_ap organization in general, and supplements ¥RA
/ f s 233 and 23~ Under Sections Jf B9 C" report developnents which indicdte in -

creased evacuee participation, leadership and service to community/ (1)meetings

Idf aciion taken, intereat shown and attendance; progress and resu Its of
ro ra s previous ly Obstacles and lack of progress encountered
and yout Program to overcome Use additional sheets if necessary and attach

t this / r - C 0246-P| of 2 (OVER)



C* MEMBERSHIP MEETING~ (Of the Co-op Congress, Delegate and District meet#
Report purpose of meeting, major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

fha ha JTiitedt e d fox* th m tlixg

98gr-- &E D«l#gat@a t9 D# ImIA m B&t 1.044#

cm m X ttm B ttm B»«NlI m m ix as tlie mmmgmmnt ni*e pr#«
smMtt - b. <lliseus b’ turcr

adttixig a9f£tgr#*s m etiog”"

I1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other

employment.
lighl; aor tx»al»s4 p#dplé have relocated In tim
rn*nth jtsr of th»s# hav#
iofed wark*

I1l1. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program .planned to meet them.)

m tern mm timt o”old lie Ogt«bllah#d
1orit th# patr3n*Hst"iers« E"we¥#r« sJrtag® .
av«iXal>le le the prol>l«Ba tn O«nt**« I|Apealally
t;Mos tra# irith o 1 min
t>f recall o»0trdl> will n«OOa«itat# the ~Q ulaltlan
maxKi I»9tilck«ep™a «od tkm Jxa th»
r lafed 3ur M in m

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

m m

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

2. Report on services started or discontinued this month, with comment.
Flah st~rag# has ctxnx”~ged tm i var«h» 8t«

3e Llsﬁ obligations due in 30 to 60 days--patronage refunds, notes payable In
cas

ttm tirs% gmmxdi 9t th® patronage r~tuM, la In

8B b«l SCN O 8f900 +00
?"plr"lewt«)gtl % p«ngbeglzme/\ 1H 19 !@
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th» pasltlaiitt we hav# v«ry g”tsd of this positi™n
beizig filled by tha next earning Board oaettng*



% 1TAR RELOCATION AUTHORITY # Budget Bureau Ho 3.3«R 39
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Month Ending 194 4 Monthly Report BUSINESS ENTERPRISE

Cent®r fellllc )ka

CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning Program; Articles and
By-Laws; and aily other committees except those on education and membership.

AN ®RC®I t [11# llUfe E#
jsrt*
hmh irm %h0 AN tt9 Smem % IX
- P3U3L:; F 8N p R#m
tm fDaré e Ursr. @wmw dwialdriam #n”2eid ~“«rd&iMMaais#
- ?2f m8X~ m mm?it rating
N N -

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

y . y sj~eiailning la W&& 1311sr hir#df
1IN WOB™NKN In. fen® K JTIufOli YBNE £l ANUS'S
. | N 2 1 tfeat Is«k SdneiZl*"Qsl
eNia™aet tm C/Terativ® tf mk Drn”ttmm
aF #a 0 _tiv# ® e fe# ntiid*(Ni jf3jp swMiwsbiip

*Co~Operative success is Measured by group action and results. This report should
cover activity and progress of co™ap organization in general, and supplements ¥RA
toms 233 and 23U« Under Sections Jf B, CJ report developments which indicdte in-
creased evacuee participation, leadership and service to conmunity:(1)Meetings
Aeld, action taken, intcrest shown and attendance; (1)progress and resu lts of
&iacle® and lack / ro fes5 encoi*» efed.
if necessary and attach

c-0246-pi f a’bu-wp (OVER)

fo fa*s i«ai* ttfated; f3
an” yot*r prograu to overco*e then, Use addi tiona |l sheets

to this for*.)



C. MEMBERSHIP MEETINGS~™ (Of the Co-op Congress, DelegaW and District meetjl
Report purpose of meeting, major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

14as tiMi n

W u
WbS ¢ * B6 H.3UL it £ 1 * H. R t
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Il. RELOCATION:  fiIndicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other

employment.
ISS3UT = _n : ra pir—h® e__N” th«lr 1*
far eeasanaa N %9 ositpwfttlv# m *h trdiai«

111« PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

MijH* sapsb”eias 0311111log th# Osi”“peaN*i”o thi# fw®

i th«%re i le i lag e 3T m
as I'>r mgmmuim f&t nh”r ~d«r4 «“prai?<ia

j"gPietism «r® b«leg with i“n
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IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

V. BUSINESS MANAGEMENT:
1. Give value and description of ~dead stock™ and how long on hand (30,60 days)

u™m

2, Report on services started or discontinued this month, with comment.
imi

3. List obligations due in 30 to 60 days—patronage refunds, notes payable in
cash

r*faiia# iwui m m in N
J7Ogisal 9% 1&44#

crd2i6-*P2-bU-Final
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WAR RELOCATION AUTHORITY Budget Bureau Ho ].3«R 99
Approval Expires 1/20/45

Month Ending o4 Monthly Report BUSINESS ENTERPRISE

Center MInldOka
1 . CO-OPERATIVE ORGANIZATION A.ND EDUCATION PROGRAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning Program; Articles and
By-Laws; and any other committees except those on education and membership.

odm Imorntrobl# turn 09* md tbi
7E£3SEU5%1»ki \n tKe raster due and

I&avef hmX hemk th» headache 9ne
DO tba antlricig the x”ersoiin™X
homyt03?, w« imd b#en abl@ me® quallfldd vopXmmimx~&
MtogBaMIse si”s lIseoj™iig in v litcuail
XjMUuTSSTI™MN9 lu@ ao”va edssnlttee thdr*u~h eh”ck the Inviiisib™ry
%806 segregate 111110k torn tivcr th& anci a™eaXlell
fh&ir attex™ldn «ras &*smn eepdolalljr In Inventnrle®
NT ah™Mis# Ircui # the It BB that
thej be dmid st™ek though %& dutal€e storedf either ts
bNIN bf oattixig prices traced la ~th~p mrchandis#  tit
similar cat arye s mmmgmxmxt was «l©3 Instructed td haiMlje
~rohandlsd that has tiyd g3dd tuna 3v@r«
Bdalati»tn  Haws OM |t £i Qdwittda had tharoogjtil™ thraah#d
Ilke mm»xd oJEnEBe aaklisg fwp flat Increase 3n the priad;iz3g
ossti N the XzTS™at™r piblisbed by th# €diip«ratlv#t i~tor ~arth”™r
9t tbh0 aDv@ th# rec)mn’xidd<l tlial th/» Qsdp”atlirft
»equlOftEMe th» aod still to burnish th»
its"e a f till 119 ftpaper» Although repr3duOtl3ii
»8t ha# imreas”™df She it aK B>
sar’™r sex*vie# th&o we o«n And mmt burnish td the real™nce and patrw

BeWSgSS~AIVI~uU 0GRAM (aeport activities of Education Committee and
also progress of employee training programs.)

fho Gaap”ratlire ddi™atl*n as a nh&X"§ we are t3 report™ is
ratbdr «t present* We aro nt™e dr J6e esno”ntrating om tb»
ratbur ImUrect® "ppra«eh mesUD«r®hlp edt™atl™n mwa”™
af pitilelsiin the iwidium af CM9p#ratlv9 wooklI™ tb® aotuaX
9p9ratl$ns”™ the pr3blei£9# and the s/Iltitlsa tlaa 3”aa odnf~s”ecl In
&ur dally 9t93*0 azd maxu™9 t tatsisM™ Thd Educfttil9n«ul Diireot"x1 IB
at preaftiat als? n2cpX3riEtg tha field 9" shewing the Cooperative mavi@
tilm and %rgaftisslQ™ sds™ ®art 3f dlsoua81911 g™otipa whare au&h m»wi@6
oan be ahavmk

*Co-operative success is easitfdd by group Maction and resu Itse * timis report shou Id®
cover activity and Progress of co-ap organization in genera Ir and Is«(N> leuenrts VBA
forms 233 and 23Ve Under Sections At Bt G report deve lop*ents\ iI"kich ij¥dicxe,

creased evacuee participation, leadership and service to communifv\ ~ings
Id, action taken intsrest shown and attendance; (1) progress of »
to fa»s previous ly inaugurated; (3J Obstac les and lack of progre red

a»4 your progra* to overcone then. Use additional sheets if necessa™%, Bnd attach
to this for*,) C 0246>Pl of 2*bu>vp (OVER)
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C. MEMBERSHIP MEETING~”™ (OF the Co-op Congress, Delege™ and District meet
Report purpose of meeting, major matters discussed” action taken. Also,
here the activities of the Membership Committee daring the month.)

The B»«rd IUreot”rs wer« h#ld «mi fd
dt ild_ 5re re acted N3 m w.r*
«"led %da mm Auguat h « ttm s™etlDg $£
tb» 9u/gal ™ 4 B3ax*d Plr#et”~ra at whieh tlm« th«

Brard W6T9 <Hnban”ed the ~ganlsatlsnaX meatlsig m w

tdt>k 14 13& Mr, lilliiclft &4 ¥109 .

r«#Xtot 0d the r««peotlv# fisd umt UQan Njpprav#d th*

AN
11 *KEIOUATION: (fln'élcate Adrber Co-3p -op tralneed p%evo%lé’:1 rpelocate%l in Co-op work outside”

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.
eialidra i)C tbe ing <« ! ) $lejtt f
Wdrk# sn aeas”nal and ehart tdrm X#av#« [117ne# our Imsmr*
haa relD«at«a far Cddperatlvd w”Ark outside*
II1. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

urA

Vm th$ mftjar ppsixlema reachl”™ the pirdpatl! »a >£ 19 ttm

Iftek st v amme™f1 Peqinir d r M
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IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

119139

V. BUSINESS MANAGEMENT:
1. Give value and description of Mead stock™ and how long pn hand (30,60 days)

Do#jd 9t3 ks Men! 3 "ifrdi strap BB pairs fSS0t00
On hafiuSi Slat msstba

2. Report on services started or discontinued this month, with comment.

013

3« Lisﬁ obligations due in 30 to 60 dayspatronage refunds, notes payable in
cas

c-0246-P2-bu-Fina
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Monthly Report BUSINESS ENTERPRISE

Center Minidoka

1.C —OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; A.udlt; Planning; Program; Articles and
By-Laws.; and any other committees except those on education and membership*

EDUCATION m m COMMITTEE has recommended the issuance of second an-
niversary supplement of Project newspaper Irrigator and on September 16,
the 24 pages English, edition as well as 14 pages Japanese edition were
distributed with banner success. The picturiRations, not only in arti-
cles, but with graphs an4 pictures, of the actual lifef industry and
recreational activities of the evacuated minotiiy group of the Center
life was clearly shown* It also listed, as the aain theme of tiae edition
the completed list of all tile residents of Minidoka who are engaged in
the service of t henation, over-seas as well as*at the home front,

PERSOraEL MB MEMBERSHIP GOMITTEE has during the month spent aM will
continue to exerf every efforts to allevial6 andnto combat acute short-
age of personnels within the Co-operative stractare ¥ Kalali members of tJ®
alyove committee are actively engaged in finding eligible replacements
for our rapidly fractaating and diminishing roster.

MERCHANDISE GOMEITTEB, togeifeher with the management, had actively en-
gaged i1n xne wxploration of dry good inventories on hand and the se-
gregation of Merchandise as to fast, slow moving, or dead stock. Ways
and means of getting rid dead stock Is being considered.

B. CO-OPERATIVE EDUCATION: PRX)GRAM: (Report activities of* Education Co Ittee and
also progress of employee training programs.)

Education and lews Oommittee had recommende, and the Board iiad auDroved,
the reprinting of 5,000 extra copies by means of photograpMc r>process of
the second anniversally eflition of tiie Irrigator to be used as material
for public relations program outside. Due to the lack of an agressi”e
edacator the Go-op edaeaxion program has been more or less stagnant*

So far the weekly Co-op news 1is the sole available channel.

*Co-OPerative success is measured by group action and resu lts. This report should
cover activity and progress of co-op organization in general, and supplements VRA
5 233 and 234« Under Sections At Bt (7 report developments which indicate in -
creased evacuee partidpation, leadership and service to conmunity:(1l)meetings
he Id, action taken, interest shown and attendance; (1)progress and results of
Programs previously inaugurated; (3J Obstacles and lack of progress encountered
and your program to overcome the*. Use additional sheets if necessary and attach

to this forn.J C.0246«pl of 2-.bu.vp (OVER)



C» MEMBERSHIP MEETINGS (Of the Co-op Congress, Delegate and District meetl
Report purpose of meeting, major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

The Congress of Delegates* regular quarterly m8 ting w ill be aeld during
this month at which time the Board of Directors v?ill present for thiir

diacusdion and approval the oontemplated establishment of domestic
service*

Il. RELOCATION:  (Indicate number Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Several members severed their eoianeGtiaiis “witJa as for .*outside eiflplojiment,
hawever, all. on sxiort.terra basis. H $If* do”en employees-'have also iam -

at # u'lgl int.end to. leave for har¥esting_ season in iiini©4iate future:
11B1 jhil\G: problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them.)

The major problem, as in the past, has been .the lack of ayailabl” >
spaces, not only for oar main office, but other contemplated new enter-

rises. The constant past negotiations with the A-dministration had
rought no favorable reactionse

NI. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

. None »

V. BUSINESS MANAGEMENT:
le Give value and description of "dead stock™ and how long on hand (30,60 days)

Mens.* Oxford Strap Siioes 82 pairs 1250.00
on hand for seven montlis.

2* Report on services started or discontinued this month with comment*

Hone.

3. Lisﬁ obligations due in 30 to 60 days—patronage refunds, notes payable in
cas

Hone.

C-0246-P2-bu-FlInal



Budget Bureau Ho 13«R 39
Approval Expires:1/20/45

BUSINESS ENTERPRISE
CenterMAnid te<t-——————————-

CO-OPERATIVE ORGANIZATION A.ND EDUGA.TION PROGRAMS: «

A. COMMITTEES: (Report Activities this month, of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; A.u.dit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

MMCH4NPISE COMMIT~E has called alXldr™r goods departmental heads 1in
Joint meating the Inventories wor« thoroughly analyxod as to
dead stocks or slow moving* Mr* Rossman was special guest at the meet*
ing and ha also stressed to tho manage”™nt the acute neoaseary In put*
,ting inventories In order*

OH CQMICLTTEE at i1ts monthly meeting had received
ana accepted th« an™ploydes* recommendation on the systaia of employees
Incentive award*

FMSQITHKXT AND “MBEHSHIP COMMITTEE had sever&X xaootinga during the
month ta. oroer to aileviata tne ecuto P rs<»ineX shortages In k«y p si»
tiona# We are especially hit hard in replacexacnts for the
following positions* Treaamrer, Chiaf Accountant# Inventory Officer,
Head Bayer «nd etc# The above comaittea is leaving no atcnie unturned
in the attempt to fill these vacaneiea*

B. CO—OPERA-TIVE EDUCA.TION:PR.OGRA.M: (Report activities of Education Committee and
also progress of employee training programs.)

At proaent tirs ducationgl Di are utilising spaces in the
project nawspapdr Irrigator as well as i1ta weekly Co-op mimao news
i1a the furtherance of Co-op Education# Befora long It Is expected thath
the trend of Kducatlonal activities will turn more aggressive In reach*
Ing dlractXy to the menibers themselves*

*oo—~ Perative success is measured by grout action and resu lts. This report should
cover activity and progress of co”™op organization in generaly and supplements VRA

forms 233 and 23 . Under Sections At Bv C report developnents which indicate in-
creased evacuee participation, leadership and service to connunity: (1) neetings
held, action taken, interest shown and attendance; progress and results of

Programs previous ly inaugurated; (3 72>stacles and lack of progress encountered
and your progran to overcome then. Use additional sheets if necessary ad, attach

to this form.) c-0246-pi f 2-bu-»p (OVER)



C. MEMBERSHIP MEETINGST (Of the Co-op Congress, DelegcCW and District meet!.
Report purpose of meetlnsj major matters discussed, action taken. Also
here the activities of the Membership Committee during the month.)

On th protole of the establishment of domestic servioe toy the Co”op
the sp oiai membGrahip meetings were held throughout «aoh u”iits of

b ar Tke | & _ br2that.were
against th« Oo-o”«rativo establishing the above sarvioa wh'reas only
tan blocks wero in favor of the new project* The semi-annual general
xndisbershlp maeing Is also sohaduXod to be held 14 th of n6xt monthe

I1. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside,

(naming C M-op employer) and number of Co-op-trained people relocated in other
employment; .

Raplda «nd sovere iTluctuatiois of tiie Co”op personnes|l wore O ident
due to #gre«ss and Ingress of seasonal Xaaves for agricultural work*

g dmpl 7«e# howeverf had relocated for indefinite_ during th«
1111tKSSbI’\EM Flndmate major problems confronting center Co-op during month, those

still pending, and action taken or program planned to meet them.)
The fish market axtabllehed viIthln tha promise of fire statlim #2f liad
received eviction orders and inaaxnuch as th«r© is no suitable space
available elsewti*re for th® samo to move into the Board of Directors

had authorized the temporary suspanslon of the fish market* A8 had been
indicated months after ciontGs th© major problem as ever la that of lack
of availablo spaces* The main office space Is 8 congested that good
N dozen employees are minus even s desk _«rew3Lt;heil to do th«tr work*

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

NgQ9«

V. BUSINESS MANAGEMENT:
1. Give value and description of ~dead stock™ and how long on hand (30,60 days)

Daniel B o0&« Caps XSX 9*00 doz. 98#X7
Ladles Cord Jacket 39 2*57 92*43
Ladles Wool Flannel Jacketll 2*50 27*50 218#10

2. Report on services started or discontinued this olonth, with comment.

Fish market dlaocntinued due to the lack of available space for such
store* Motion picture servl 6 has b«#n ro-established due to the dis-
continuance oflsuch service by tha Coimmmity Activities#

3e List obligations due in 30 to 60 dayspatronage refunds, notes payable in
cash

one*

c~0246-P2-bu-Final
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Approval Expires: 1/20/45

Month Endine IT Va 194 4 Monthly Report BUSINESS ENTERPRISE

Center Minidnlra
1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: *

A. COMMITTEES: (Report Activities this month of these committees: Managetnent9 Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and aily other committees except those on education and membership.

Merchandise Committee has received reports on the findings of the

m nagement*s meeting with dry goods "buyer and s O 1 managers rela-
tive to the problem of slov/ moving stocks. Although there v/ere no

large amounts of goods.in the category of slo”v moving, the items
classified by he s ore managers as such nuinbered altogether 24.
t v/as determined tha all the prices of these be drastically re-
duced and offered o' Jle residents for immediate turn-over.

Personnel and Membership G inmlttQQ had. several meetings during the
month in Jihe attempt to' fill vsncancies in key positions. At
present, Chief Accountant had been.filled as well as the head
buyer for General Merchandise. It was also reported that there s
a good prospective in filling he position of inven ory officer

in a neari1future. . ; ,

The committee is ai”~o availing the voluntary servicas of the
Vice-President temporarily in the capacity of Acting Treasurer.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

The Go-Educational Directors are still confining its activities'
through means of coop weekly new as well as utilization of spaces
in the “"project nev/spaper* The overall picture, however, of the

Qduca :10nai activities are rather stagnant.

mCo- perative success is measured by grotip action and results. This report should
cover activity and progress of co-op organization in general, and supplements VRA
Forms 233 <¢d 23U« Under Sections AT Bf Cj report developuents which indicate in®
creased evacuee participation, leadership and service to connunity: meetings
held action takenp interest shown and attendance; (2 fgss and Tesults of
programs previously inaugurated; (3J Obstacles and lack of progress encountered
(itid yottf to ra to overcone the <- Use addi tional sheets if necessary and attach

to this for*.) C-0246-P1 of 2-bu-wp (OVER)



Il1. RELOCA.TION: (Indicate number Co-op trained people relocated in Co—ep work outside
(naming Co-op employer) and number of Co-op-trained people, relocated in other

employment.
m\umbers of Coop
raiocatioru It is /expected a
rae cQiatlivat.Ing «
I11. PROBLEMS: (Indicate major problems confronting center Co-op during month those
still pending, and action taken or program plajined to meet them.)

IZX) project has not gi“ren us any adquate spaces for. the, re-.Q.sta.blish-
men f YO fish marks , w.hlC5h was previou8 fK Qmporarily suspendad.
The demaM for fish,: however 1is great and: hemushrooming of private
en erpri™s dealing in fish have Dbe-come quite noticableln spite
of space and sanitary eonsreniences in the. Cooperative

QMpldyees had severed their connections for oxrfcside
this trend,will continue to be

of the lack

warehouse, the Board had therefore authorized the re-opening of fish

market temporary in it* Our request for proper space for the same
IVi%A JMioS? # t 3 N & U~ fice .and how that office

* can be of assistance to enterprise program at the center.)

None e

V. BUSINESS MANA.GEMENT:
1. Give value and description of Mead stockit and how long on hand (30,60 days)

Slow moving Items: Daniel Boone Hats, Indian BlarikQts/ didkies, sport
shirts, fancy ajbrons, jackets, trousers, slips, table cloh se s ~
shoes, and menls socks.

2- Report on services started or discontinued this month, with comment.

Hone »

3* Lisﬁ obligations due in 30 to 60 days patronage refunds, notes payable in
cas

None

-0246-P2-bu-Final



WAR RELOCATION
Approval Expires:1/20/45

BUSINESS ENTERPRISE

Center MlInldotel-------mm-mmmmmm-

COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and any other committees except those on education and membership.

Due to the lack of President® Oen«raX Manager, Executive S«cp«tary
to attend the all Canter Cooperative Confer01100* th« Board"s standing

ooBsnltteos did not hold the monthly

B. CO—OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs*)

ducatiomd progr mwas further handicapped th® transfer of
one Educational Director to take thQ position of Acting Treasurer?*
Several get«together meetings of QinpXoyeos were sponsored by the
Educational Dejartmint wheraln refreshments were also served*

mCo— Perative success is easitfdd by group action and results. This report should
cover activity and Progress of co-op organization in generaland supplements ¥RA
forms 233 and 234« Under Sections At B9 C report deve lo™ents which indicate in -
creased evacuee participation, leadership and service to community: meetings
he Id, action taken, intarest shown and attendance; (2 fess and resu lIts of

ra s previously inaugurated; (3) Obstacles and lack of progress encountered
and your program to overcone then. Use additional sheets if necessary and attach
to this fon) C. 246-pi of 8*bu.«<p (OVER)



Il. RELOCATION:  (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment. )

Two of th« Bo-rd of Dlireotors had resigned for

relocation; non©, how«v«r# have gone into outsld® coop employm«nt*

111« PROBLEMS:. (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

The major problem confronting us was that of com!) atlng the exorbitant
prices being changed by the private 6nt«rprises on fish* The Board

of Directors authorized cutting 7ioim th« prices of fiah sold by us to
00209 down to our t«rras« ~/th« contlnuatién of this method the Board

Is anticipating the day the privets enterprises, due to the lack
of sufficixknt prophets, will evantuaXly discontinue and
1715 aetivitics e

IV. WASHINGTON OFFICE; (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

5h® Coop irar#h us© has bO®n requisitioned by the W H* Am and no
available othsr spaces were at present presented to us by the project*
Aa in the past th« lack of space# for our enterprises has been

the major headache and the problem that needs the assis ance of
Washington office#

V. BUSINESS MANAGEMENT:
1. Give value and description of “dead stock™ and how long on hand (30,60 days

Slow moving stocks are being gradually reduced*

2. Report on services started or discontinued this month, with comment.

Photography shop has b««n opened#

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in
cash

N n«* ¥
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RELOCATION AUTHORITY Budget Bureau No 1S«R0S9
Monthly Report BUS INESS EHTERPRISF

Center Minidoka
EDUCATION PROGRAMS: «

A. COMKFITTBBS: (Report Activities this month of these comtnlttees: Man&getnent, Exec-

utive; Efficiency; personnel; Finance; Audit; Planning Program; Articles and
BOARD "GP BPRERTORY g S B Ehees (8 P HIeE T B R AT TR e
the private enterprises in fish, the Board pteviou“sly au horjlLzed the
management to drastically reduce the prices on fish, The resultant
tendency under this system for tie montli indicated that the private
enterprises were forced to meet our low prices and thereby diminish-
ing their own profits to the very minimum* In continuing this in-
direct method of competition the Board is encouraged in the belief
that before long the private enterprises will stand to lose whatever
gains that they had previously made and be forced to give up their
private businesses. Subsequently Project Authority caused their
voluntary discontinuancese

2) Mo 1on pip ui?es enterprise had proved to be a losing proposi-
tion in the past few months and 116 Board had au tjorizecL the manage-
ment to advance the admission price from $*08 to The result
of the operation during the month of January had improved and shown
a substantial gain.

3) In the latter part of December he Cooperative calandar was dis-
tributed free of charge to all the residents in the center. The
Board had approved and authorized the special appropriation of
$320*00 for the above purpose.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

As ever, the lducational program i3 still In the stage of stagnancye
As the last phases of the center existences are in the fore, the
psychology of th.0 residents are more or less in chaos and are in no
mood to entertain or accept Cooperative Educational programs.

mCo-operative suecess is Measured by group action and resu ltse This report should
cover activity and progress of co—<yp organization in general, and supp leients VRA
/ f s 233 and 23Ue Under Sections At Bt C report deve lop*ents which indiedte in-
creased evacuee participation, leadership and service to ccmmimity: meetings
Id, action taken interest shown and attendance; progress and results of
ro fa s previously inaugurated; "@GJ Obstac lea and lack of progress encountered
your progra* to ov rco e t * Use additional sheets 1I1f necessary and attach

t <S /Ofs = CO0246PL of 2bu"  (OVER)



C. MEMBERSHIP MEETING ~ (Of the Co-op Congress, Delegal”and District meet

Report purpose of meet;ing, major matters discussed, action taken. Also
here the activities of the Membership Committee during tjie month.)

PERSOHNSL MD MEMBERSHIP COMMITTEEt met and recommended to the
management the”"establishment of "a~new department whose sole duty and
function be, confined to and concentrated in the disposals of slow
moving and dead stockse

Il1. RELOCATION:  (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

Due to the seasonal trend, the relocation of Coop employees appears
t have slackened. Only about a half a dozen employees had relo-
cated but no to outside Cooperative work.

I11. PROBLEMS:  (Indicate major problems confronting center Co-op daring month, those
still pending, and action taken or program planned to meet them.)

The morale of the center residen s is in the decline and many acts
of vandalism is being perpetrated. The Coop had been the victim of
3 attempted burglaries and robberies* The & 1 loss sustained by
the Cooperative from the above have been”ovei? $300*00* The construc-
tions of the buildings being ?/hat It Is, the tasks of safe-guard-
ing our premises” are rather difficult against such fore-going con-
tingenciese

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

None «
V. BUSINESS MANAGEMENT .
1. Give value and description of "dead stock™ and how long on hand (30jJ60 days

A series of special sales are being conducted and the slow moving,
stocks are being reduced.

2. Report on services started or discontinued this month, wit]i comment®

Hone e

3. List obligations due in 30 to 60 days--patronage refunds, notes payable In
cash

Non®© e

c-0246-P2-bu-Final



Ae Commill©es5 Gontinued—

MSaOHAI"IDISSI GOLEFFfTTKS . Had on sOveral-occasion$ inet in
joint sessions with lihe general merchandises buyer and managers
as well as wi h tlie Dry Goods Buyers, and store managers, 1in the
investigation of and expediting reduction of any and all slow
moving and. dead stobies.

*THE FINAHCri iUtt) NEW IFITESTMSNT COMMITTSE: horoughly in-
vestigated the® reasiMllty of the Cooperative establishing
freight, C.0.B. and Railway Express Services, which had been
referred to it by the Board. The concluaion of he commi teers
irlvestigatloin was that it will be 1ll-advisabXe Inexpedient and
against he interest of the Coopera ive for us to assume his
additional responsibility at this time.



RELOCATION AUTHORITY Budget Bureau No X3-R039

Monthly Report BUSINESS ENTERPRISE
Center MINIDOKA
EDUCATION PROGRAMS: «

A, COMRFITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and
By-Laws; and avy other committees except those on education and membership.

Xh© Semi-annual Board of Directors election was held during
February. Five new faces were added and four old members were
re-elected# In the same election, he incumbent officers of
ghe corporation, namely President, Vice-President, Treasurer,
aiid Secretary were respectively re-elected for the new term*

By order of the Project Administration the foreclesure of the
private enterprises in fish were completede

The Board of Directors approved the establi shirent of express
service effective from M~rch 1*

Due to inability to find a successor tO the Federation of Center
Business Enterprises Secretary, *tBte Board of Directors went

on record favoring thO discontinuance of and the liquidation

of th® Federation of Center Business errfcerprises

The 1nven r>ry of January 31, showed a figure slightly above
$40,000*00 which is an ideal figure and the goal we have been
striving to reach in the past*

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

No Progresse

*Co™Operaxtve success is measured by group action and results. This report should
cover activity and progress of co-op organization in general r and supplements VSA
/orm 233 <ird 23U+ Under Sec tions At B report deve loj>nents which indicate iIn-"'
creased evacuee participation, leadership and service to connunity: meetings
~6 Idf action taken, interest shown and attendance; (1) progress and resu lts of

ro ra s previous ly inaugurated; (3J Obstac les and lack of progress enco"nfitered
and your progra to overcone theie= Use additional sheets if necessary and attach

to this for%,) o» 246-pi f 2wbu*p  (OVER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District meet
Report purpose of meeting, major matters discussed, action taken. Also
here the activities of the Membership Committee daring the month.)

None

I1. RELOCATION:  (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other

employment.
A 1"ew of our employees had severed their connectlons for out-

side relocation®

111. PROBLEMS:  (Indicate maj™or problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

The consolidation of administractive and office staffs into one

central locality had been accomplished and there only remains
one problem to dq solved, that of the moving of Coopérative
warehouse Into a new location*

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.) ,

V. BUSINESS MANAGEMENT
1. Give value and description of ~dead stock™ and how long*on hand (30,60 days)

Have a substantial amount of slow moving stocks but are explore
ing every means to dispose of them*

2, Report on services started or discontinued this month, with comment.

None

3e Lisﬁ obligations due in 30 to 60 days--patronage refunds, notes® payable in
cas

c-0246-P2-bu-Final



ULsIMFEX OF FEBKOAHY - 4 h 17,1945

KELOCATIOHN Interviewe have b#an completed

caaf48 family units* travel assistance

grants have bean approved tor 216 people amounting to #10,704.56.

Th® evacuee planning group thinks that a hostel should be aatab”

XIshed in Seattle and that a Japanese Issel representative should
bO stationed in the Seattle office to assist residents*

At present the strongest factor which i1s deterring
relocation Is th©® formation of groups combining with th« expecta-
tion of forcing possible p 3t]) nOmsiit of closur® of tbd centers*
It is extremely effective on the Isa”is.

o The moessary ﬁroquUre aee™ia to be lacking in the
ffioveiaent of Alaskan and Hawajlian people who are ready to go

now . o>

It would h«lp materially if th® Western Defense Com™
smnd would coiapletai iifde deterraimtion and supply neGessary
data#

BUSIKESS I1-1TBRF1RISES The iuventjory of Janmr*y 51
showed a figure slightly above

840*000*00, the goal we had been strlvii® to reach* FIVe n«»
b«rs were elected to tha Board od EMLreetors four old

members r”-eieotud*
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RELOCATION AUTHORITY Budget Bureau No 1S«R099
Approval Expires:1/20/45
Montjily Report BUSINESS ENTERPRISE

Month EndingHfayalll194 B
Center MInlI”~Oka
CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAITS: «

4. COMMITTEES: (Report Activities this month of these committees:. Management., Exec-
utive; Efficiency; personnel; Finance; Au.dit; Planning; Program; Articles and
By-Laws; and any other, committees except those on education and membership.

ne Board of Dirootors roe atablishad oil t existing standlixig
aoflimlttees with the oxoeptlon of on« r«Tlslon( th®fun«tion of llgaida*
tlon being sdddd to th9 SxeoatiYO and Operation Conmltte#*

Iferohandlee ooinmittoo ha twioed lixld joint maetings with th« manag9 u: t
p#r@oxlildX8 end stadled and mad« reoommondatlo&s on the overall InTentroy
as well b& th« galok disposals of slow m Tlag stooks* Theresalt of and
the goal set by the joint efforts and oooparations hud adyanoed one step
furth r into realization in s™aaotioiis of the inventory, February
being t37,131*77,

The n900881ty for maintaining the Hew York baling a»d servioe offloe had
reoently “«oome n«gll*ll)le and the Board of Directors had signified, by
resolatl on so ndopted9 to withdraw otur—support nt of expiration
date of the existing aontraot, namely

Tho Board of Directors declareds

1 ) 10¢ of sales distributable In oash through all the members as
patronage refund*
of not saYings as Co-op edaoational fond.
3) Al reiQalaing nat savin889 aft®"r dedaotions of patronage refund

B. CO-OPER
also progress of employee training programs.)

Wo progress*

*Co~ Perative success is Measured by group action and results. This report should
cover activity and progress of co_op organization in general, and supplenents VRA
Poms 233 and 23U . Under Sections ATB C, report deve loj>nents which indicate in-

creased evacuee Participation, leadership and service to connunity:(1)Meetings
held, action taken, interest shown and attendance; fZ progress and results of
ro previously inaugurated; (3J Obstacles and lack of progress encountered
and your program to overcone then. Use additional sheets if necessary and attach

to this form.J c. 246>pi f s”™buvp (OVER)



I1. RELOCATION:  (Indicate number Co-op trained people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

proportionate quota of oar people are being relooat9df however, none
in the paet mouths had gone into Co«op work oatslda*

1. PROBLEMS: (Indicate major problems confronting center Co-op daring month, those
still pending, and action taken or program planned to meet them.)

110119~

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

110119~

V. BUSINESS MANAGEMENT:
1. Give value and description of fb.ead stock™ and how long on hand (30)60 days)

About 30000 of 3h d8 mostly In oh”™ap gradesf are in oategory
of slow moTing diotis*

2. Report on services started or discontinued this month, with comment.

1110 0 express @»rrloe was offloi&lly inaagarated Ifaroh 19 and
in the first 16 days of operatlonf handled freights* and paakagee
totaling 4834 pounds* This serTloe le reported to be just aboat
breeleiBg «T6X3V

3. List obligations due in 30 to 60 days—patronage refunds, notes payable in
cash

Von««

c-0246-P2-bu-Final



N DEARS>

Committees:

Alioted General Reserve Fan. T?ie total patrpnage refaril is estimated
To be around ¢73,000.00.

The same In all probability will be paid some time in the latter mrt
of Kay*



WAR RELOCATION AUTHORI Budget Bureau No 1S-&099
Approval Expires:1/20/45

Month Ending pv” 194 R Monthly Report BUSINESS ENTERPRISE
Center N

1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; Personnel; Finance; Aadit; Planning Program; Articles and
By-Laws; and aiay otlier committees except those on education and membership,
fhe Pei»sonm«3. 0C3Bsaaitt«9 mt times in
search of capable replacemtns for key-positioned employees left
vacant by relocation. The replacement amth permanent Treasurer is
as yet still pending.

Merchandises Committee had a joint, meeting with the manag n per-
sonnelse A very satisfactory report was received from the manage-
ment that the overall Inventory as of larch 31 had Veen reduced O
the near ideal total of t29,813,04. Much of the slow moving and
dead stocks had "been disposed, of and today only few in this cate-
gories still remain*

The special Board of Directors masting was held to hear oral report
of 1xig auditing result tor the fiscal period. Some of the high-
lights of the reports
1 ) Th8 adjusted gotal sales for the year were 1719,149*19 Lich
is approximately 125,000.00 more sales over the previous fiscal
year.
2 ) ITet percentage of savings over sales uas 13*6509¢ comparing
to 12.8065" in 1944. -
3) Net adjusted savings for the period $99,665.32.
4) Invandory 3/31/45 #29,813.04 — 3/31/4i% #76,245.49

B. CO-OPERATIV]E EDUCATION PROGRAM: (Report activities of Education Committee and
also progress of employee training programs.)

S signari

*Co~ perative success is measured by group action and results. This report should
cover activity and progress of cooj> organization in general and supplements VRA
Fotus 233 ctrd 23U Under Sections At B Oy report deve loj>%ents which idicate in—

creased evacuee participation, leadership and service to co*munity: meetings
Id, action taken, interest shown and attendance/ (2 fess and results of
ro fa s inaugurated; (3J Obstac les and lach of progress encountered

and your program to overcome the*. Use additional sheets if necessary and attach
to this form,J c 246-pi f a-bu-wp (OVER)



C. MEMBERSHIP MEETINGS:~| f the Co-op Congress, Delegate”md District meet
Report purpose of meeting;, major matters discussed, action taken. Also
here the activities of the Membership Committee durlng the monthv)
Quarterly meatijig of the Congressof Belegates was held on April
at which 1ime the Presidents report of the proceedings of the Bd
of Direc ors he General Manager” operational report, as well as
the Treasurerls financial report were made io the representatives.
A by-law amendment was also presented and was unanimously approved
and ratified, amending Je stipulation of the majori y votes clause
in the elec ions of the 3 ard of Directors to plurality /teotes. The

FOJi”raX agproval by the delegates on the pas opera 1ional
I'l1. RELIJMATION: laicate nmnhber Co~op trained people relocated in C r p work outdlde

(naming Co-op employer) and namber of Co-op-trained people relocated in other
employment.

Many of the employees are relocating* and severing cormec ions, hard-
pressing the personnel departm8l to find suitable replacements- To
iur knowledge no one of them are going into Cooperative work out-

HI. (Indicate major problems confronting center Co-op during month, those
8till pending, and action take® or program planned to meet them.)

[Tone »

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)

None d i

V. BUSINESS MANAGEMENT:

1. Give value and description of "dead stock™ and how long on hand (30»60 days)
The only items of major proportion classified as slow moving and
possible dsad stocks are shoes. These are however, slov/ly THu

surely being disposed*
2. Report on services started or discontinued this month, with comment.

Nona*

3. List obligations due in 30 to 60 days—patronage refunds, notes payable in
cash

None e

c-0246-p2-bu-Final



continued?
C. Membership Meetings

and policies was also expressed



RELOCATION AUTHORITY Budget Bureau Ho 13«R 99
Approval Expires: 1/20/45

Month Ending 104 - Montjily Report BUS 1HESS ENTERPRISE
C ™t br
le CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS-

A, COMMITTEES: (Report Activities this month of these committees: Management, Exec-
utive; Efficiency; personnel; Finance; Auditj Plannirig Program; Articles and
By-Laws; and smy other committees except those on education and membership.

L L )%iif e A1
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B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of_Education Committee and
also progress of employee training programs.)

% % a&i

mCo-Operative success is Measured by group action and resu ltse This report should
cover activity and progress of co-op organization in general, and supplements ¥RA
f rns 233 and 23U = Under actions i, B, Cc9 report deve loj>nents which indicate in-
creased evacuee participation, leadership and service to conmunity: (1) meetings
Ae Id, action takenp interest shown and attendance; (1)progress and resu lts of

ro fa s previously inauguratedi (3) Obstac les and lack of progress encountered
and your Program to overcome theie Use additional sheets if necessary and attach

to this /Of - €« 246-P| of 2,bue (OVER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District meet
Report purpose of meeting, major matters discussed, action taken. A.lso
here the activities of the Membership Committee during the morith.)
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1. REDOKMbBbIH*: jpl~nfffi~WteSiinuniber Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other

employment.
Mmm h»m $mm $m m N mm
iimi Noa
I11. PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)
ftp# n pm m
mpN N ; la
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IVe WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center#)

mp&e?% Twm wmm
tim pp J«t™i mm & || ##

V. BUSINESS MANAGEMENT:
1. Give value and description of "dead stock™ and how long on hand (30,60 days)

Aaciir

2. Report on services started or discontinued this month, with comment.

3. List obligations due in 30 to 60 days—patronage refunds, notes payable in
cash

m ivm Sm
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