


R E L O C A T I O N  A U T H O R I ^ f l ^ ^  Budget Bureau K o :13-R039

Monthly Report. B U S  f H E S S  E H T E R P R I S P

,  : C e n te r  M i n i d o k a 、 _______

1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A.. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and any other committees except those on education and membership.

M a n a g e m e n t： ±)̂ e l a r g e s t  p r o b le m  h a s  b e e n  t h e  r e - a d j u s t m e n t  n e c ­
e s s a r y  b e c a u s e  o f  t h e  c u r t a i l m e n t  o f  e m p lo y e e s  s e r v i c e s *

Personne1{ termina七ion of Blocked Na七ionals• Planned reduction 
of personnel to conform, t;o present Vi/RA quo七a for our project.
M e r c h a n d i s i n g :  I n v e s t i g a t i o n  a n d  I n v e n t o r y  o f  d e a d  s t o c k .

-New E n t e r p r i s e s ：-. S t u d i e d  a n d J p la n n e d  o p e n in g '  o f  a n  a l t a r a t i o n  s h o p  
a n d  a p p o in t e d  p e r s o n n e l  s t o r e . .

F in a n c e  a n d  I n v e s t m e n t :  M ade p l a n s  f o r  t h e  o p e n in g  o f  a n  a l t e r a t i o n  
s h o p  a n d  a p p o in t e d  p e r s o n n e l  s t o r e •

O p e r a t i o n :  S t u d i e d  e l i m i n a t i o n  o f  n o n - e s s e n t i a l  s e r v i c e  t o  c o n f o r m
w i t h  WRA e m p lo y m e n t  q u o t a •

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)

Our qducation committee has been inac七 since the relocation of 
our educational director the first of the mon七]!•
We amploy ； several part-ti3?ie . workers frcp'七he schools and numerouss 
individuals who are inexperienced and. are receiving (on the jod) 
training*

*Co-OPerative success is Measured by group action and resu Its. This report should 
cover activity and progress of co-op organization in general, and supplements ¥SA 
Forns 233 and 23U • Under Sec ti ons A t B t C , re p<yr t developments which indicate in­
creased evacuee Participationp leadership and service to connunity: (l) nee tings 
held， acz ion taken, interest shown and attendance; (}). progress and resu l ts of 
夕 ro  衮 fa  傷 s previous ly inaugur a ted; {3) and lac k of progress encounte red

your progran to overcome the»• Use additiona l sheets if necessary and attach 
to this for%.) C-0246-P1 of 2*bu-wp (OVER)



C. MEMBERSHIP M E E T I N G S t h e  Co-op Congress, Delegate^lnd District meetjE 
Report purpose of meeting, major matters discussed, action taken. Also 
here the activities of the Membership Committee during the month.)Congress o f  D e le g a t e s 1m e e t in g s  were c a l le d  to  n o t i f y  七hem o f  the r@ -adjustm Q nt p o l i c y  o f  the vmA, The d e te r m in a tio n s  o f  e s s e n t ia la c t i v i  七 i@s and 七}le re due 七 io n  o f ©mployaas w i l l  be d e c id e d  by the WRA and no七 10f t  to  th e d is c r e t io n  o f  the Board o f  D ir e c to r s  o f  七haB u sin e ss E n te r p r is e s *

II. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.None hava been employed by C o o p e ra tiv e  O r g a n iz a tio n s *a c c e p te d  o u ts id e  o f f e r s  f o r  r e lo c a t io n  and a cce p te d  o u ts id e

III. PftOmSfts： ^Indicate major problems confronting center Co-op during month, those 
still" pending, and action taken or program planned to meet them.)The f a c t  t h a t , our entir©  o p e r a tio n  may be- changed b y the WRA, w ith  l i t t l e  i f  any p re v io u s  no七i c e ,  makes i t  v ery  d i f f i c n l七 to . p la n  and budget； fo r  七he f u t i r n • W® are g e t t i h g  in  a p o s it io n  t o U  a b le  七〇 comply w i七h su：cii u n fo re s e e n  bhanges as q u ic k ly  as p o s s ib le  a lth o u g h  i t  w i l l  alw ays be e x tre m e ly  h a rd  to . o p era七e e f f i c i e n 七ly :a n d  s a七i s ご  ヽ f a c t o r y  under such c o n d i七io n s*  *

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office
can be of assistance to enterprise program at the center.)Th@ W ashington o f f i c e  can be o f  g r e a t  a s s is t a n c e  by a d v is in g  us in  advance o f Con七em p lated  changes o f  p o l i c i e s  a f f e c t i n g  our s e c七io n *Com parative f i n a n c i a l  r e p o r ts  and a b r i a f  c o n s o lid a te d  resume o f  o p era七io n s  and a c t i v i t i e s  o f  the B u sin e ss E n te r p r is e s  in  the o th e r  p r o je c t s  w ould be most h e l p f u l  as su p p lom en tal to  七he in fo r m a tio n  二 r e c e iv e d  in  七he q u a r te r ly  r e p o r t*  ン ,

ハ . . . ： . • 卜£ 鲁 ,'
V. BUSINESS MANAGEMENT: へ  .，,、

1 . Give value and description of "dead stock" and how long on hand (30,60 days)D urin g the m onth, we b e l ie v e  th a七 we have moved a l l  of our dead s七ock by hairing s p e c ia l  s a le s *
2. Report on services started or discontinued this month, with comment.In  a m eetin g  o f  七he d iv is io n  heads and th e p ro je  c t  d i r e c 七o r , 七 f o 丄10wing s e r v ic e s  ware deemed n o n - e s s e n t ia l  a t  th© p r e s e n t tim e and were d is c o n tin u e d  as o f  J u ly  1 5 th : f i s h  m k t .,  flo w e r sh o p , and newspap@r* d is t r ib u t io n *  Our Congress o f  D e le g a te s  f e l t  th a t the f i s h  m a r k ® m o v i e s ^ a n d  new spaper d i s 七！ ^ u七io n  are e s s e n t i a l  and. sh o u ld

cashMotes P aya b la  §250*00 per months Rem aining b a la n c e  t o t a l  p a y a b le  § 2 ,3 2 7 .3 0  P atron age R efu n d  ^2 4 ,1 7 6 .29
c-0246-P2-bu-Final



A., COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; Personnel; Finance; A.udlt; Planning; Program; Articles and 
By-Laws; and ary other committees except those on education and membership.

Bx❶ctitiv# Braft ol* a cseptjific&td of laad癱t?切

fe rs o tm ^ l «*— S e le c tio n  o f  a new mamg#r (Mr* H lrokane) to  
re p la c e  o ttr p re se n t manager (Mr» Yoahimiara) who Is  le a v in g  
f o r  T iile  Lake*

MerehandiL麝ijQg X)T7 goods in v e n to ry  peduo❹(3 秦雜 on玉y  mo^t
assentxaa item s in  the  d ry  goods departm ent to  b0 res tocked*

Finance & A u d it—  haviow o f  J u ly *a  f in a n c ia l  re p o r t*

P la nn in g  ^  Favorab le  to m rd  a conference to  be h e ld  In  th#  
near fu tu r e  to  s e le c t thr© # buyers f o r  th« Hew York o f f le #  
and a ls o  to  exobiuage Ideas and d iscu ss  prcbXams and fu tu r#  
p la n s*

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Cotnaiittee and 
&1.S6 ..p.rogress of employee training programs.)

S ducation  Book#, pamphlets and weekly and m onth ly 
Co-op• p u b lic a t io n s  p lu s  in fo rm a l d is c u s s io n s •

へ （ぎ/: .':
Baployee T r a i l in g  Program — P a rt tim e and a p p re n tic e  
workers »-

*Co~〇Perative success is Measured by group action and r e s . t t l t s .  Ihis report should 
cover activity and Progress of co-op organization in general, and supplenents VRA 
toms 233 and 23U . Under Sec tions A f B v C , rej>ort dewe Id  や雪 e n ts  which indicate in­
creased evacuee parttcipation, leadership and service to community: リノ m e e tin g s  
he Id, action taken, interest shown and attendancfi; ( 1 ) progress and results of 
Programs previously inaugurated; ノ O b s ta c le s  and lack of progress encountered
and your Program to overcome then. Use additiona l sheets if necessary and attach 
to this form,) c. 〇2«6>p i 〇t 2>bu.«p (OVER)



C. MEMBERSHIP MEETINGS：

Report purpose of meeting, major matters discussed, action taken. ... Also 
here the activities of the Membership Committee daring the month*)
p ie  Memb^rahip a tt id l^ d  wk^& o f
t ra n « fe r  ^ m b « r« h lp  o f  Incom ing and ou tg o in g  segregates ^
L>@clu©a th a t  o u tg o in g  member# would reee lT #  l a jw n t  o f  mmbm^

ぬ 仏  laecaalng persons w i l l  b#eo n taeted  i〇* r i你 I ,

^  B ire o to rs  i& te re a t  on e e r t l# ie a t«  o f  Iodebt«dn6««
II. REIOCaPtot^ umber Co-op trained people relocated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

Ron© have gone d i r e c t l y  to  work f o r  a Co-op 一  Xe have r e -  
lo c a te a  On© ha« gone to  work in  a g ro ce ry  w ho lesa le*

III. PROBLEMS: (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)

Mr# E Ieharda〇i i* s  v i s i t  w  General d iscu s  a io n  o f  o r ig in a l  p lana 
and goa ls  f o r  the  Business E h te rp risa s#  Our p ro je c t  Is

1*03? wlilcli Bicans oxir nro^psim
I s  c a r d ju l ly  c o n tro lle d  to  conform to  the  b e s t in te re s ts  
o f  the re lo c a t io n  program* Wfe conseqiientlar a re  now w ork ing  
toward th© o r ig in a l  g o a l,  b u t keep ing  in  mind th a t  I t  ia  o f

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center#)

a com posite m onth ly  re p o r t  from  a l l  those subm itted  
oy tii©  pp〇j 0cfcs &nd s®nd a copy %〇 psrojjoot# sup#z*iri.s〇2l *

V. BUSINESS MANAGEMENT:
1 .  Give value and description of "dead stock" and how long on hand (30,60 days)
蕙⑽e

2. Report on services started or discontinued this month, with comment.

lone

3. List obligations due in 30 to 60 days••一patronage refunds, notes payable in 
cash

^o tee  payable $2§0*0D 

F fttro n龜ge re fu n d • 睿 8 .3 0 0 *〇〇

c^0246-p2-bu-Final



B u d g e t B u re a u  N o： 13 -R 039  
A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

US I H E S S  E N T E R P R I S E
Center. IginidOka---------------

1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

,A. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; Personnel; Financej Audit; Planning； Program; Articles and 
By-Laws; and other committees except those on education and membership.

Gonaaitt礅❼• ir❹r<t choji參la to  86PV6 the  o rg ftn l^ a tlo n  und0r  the  new 
Board o f  D ire o to ra *  Baoh one met d u r in g  the  month and o u t lin e d
th eir functions and ubieh wore ter apptrovedl by tha Bo«LX*d«
In  th e  fu t t i r e  tihay w i l l  «ubm it raoomm«ndfttlons a t  the  board m eeting 
f o r  ap p ro va l o r d is a p p ro v a l• The fo llo w in g  is  a H a t  o f  the oomm* 

and some o f  the  am In  p o in ts  o f  In te r e s t  about

Auditing _  西ilX  龜试 ひ  purchase d i雄eounta (po娜slb le  anid tak.zi}
q u a r te r ly *

3* F inance And Investm ent XOO% insurance covarttge on sa fe  and
I n t e r io r  appFovadi#

3» MeychundJLaliig •身 Approv癱d purehase of* 638 o f sho命靡*
O pera tions lh*y goods n o t on approved l i s t ,  may be puychaaed 

i f  oteaydd by O perationo com m itted, a tib je c t to  
a p p ro va l by e xe cu tive  board*

5* Fw*sormeX 纛n<J Adjustment 一  Approve propaotiv© CUi*癘te employ雜6 s•
way® and means o f te rm in a tin g  and 
h i r in g  people le a v in g  and a r r iv in g  
from  ¥1116

B. C0-0PERATIVrE EDUCATION:PROGRAM: (Eleport activities of Education Conmittee and 
also progress of employee training programs.)

Gcwmaltit♦ 籲 龜 foiloiring r 黪 G<»am❶rid龜 and outlin® of 曹01»ki 
1* 梦 generation 參(31\1〇龜1;1〇11雒31 dirdetop nec參 pr«f籲r狼b ly oneo f p ro sd n t ^siploy❹❹軀秦

£• Bduoation program «« Oo*op fundamentals *  stress membon respond
a d b iU ty  ■> s t；T6S0 9is|>lQy_0 .ducation 麟 0〇讓01> no曹雄 boAPd lii 鴒iioh
d in in g  b a ll  and atort*

5« Hire 叉s t藥nt p鲁psormttl odue觐  aiad n»鬌s direetoxs Bduea*
tion committee to a s s is t  with ed itin g and release news to 
Irrigato r*

4* E d ito r ia l board Education ohalrman to be a member «•
t i v ❹瘭❺〇r«tary ❹蓋_ofjTi❻jLo m0mb«r _  publlsfct quartdPly f in 龜3Q«1*1
report In the project newspaper#

m Co-Operative success is Measured by group action and results. This report shou Id 
cover activity and progress of co-op organization in general, and supplements VRA 
Poms 233 and 23U. Under Sec tions Af B f C ̂ report deve lopnents which indicate in­
creased evacuee participation, leadership and service to conmunity: ( 2 ノ meetings 
he a , action taken, inter es t s hown And attendance; ノ 尸r*og ress and results of 
卢 r o ぎf a 雪s previously inaugurated; (3 J O & s ta c le s  and lac k of progress encountered 
and your program to over cone then. Use additiona l sheets if necessary and attach 
tO this f〇T鶩•） C-0246-P1 〇f  2，bu-”  (OVER)



II. REI/)CA.TION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

Seven have l e f t  the  p r o je c t ,  a l l  b u t one on season麟1 leave*
One employed aa dom estic . ‘ ニ  ノ ' '

III. PROBLEMS: (Indicate major problems confronting center Co-op during month,, those 
still pending, and action taken or program planned to meet them.)

P r iv a te  e n te rp r is e  now ve ry  apparent in  those f i e l d  o f  s e rv ic e  dis-> 
con tinuad J u ly  1 5 , 1943* B o p e o la lly  f i s h  s ia rk e t, m ovies# and news« 
paper d is t r ib u t io n # Some o f  our more ag g re ss ive  In d iv id 他 I s  have 
a- n e g a tive  approach t o  many o f  our problems# W© hop© to  g e t t h is  
energy d ire c te d  in to  a p o s it iv e  and c o n s tru c t iv e  © f fo r t  —  a con­
c e n tra t io n  o f  e f f o r t  on Im proving the se rv ic e s  and departm ents th a t
are  魏pproved by the P ro je c t Dir©ctox* in s te 霣d o f  th ❼ n e g a tive  approach

IV. W t  ̂ W ^ p J f i k i ^ i J P ^ S r t i n g t o n  office, and how that office
can be of assistance to enterprise program at the center.)

R enta l memoranduhi h«s bdezi re tu rn e d  f 〇2* Pdchedking o f  x*6ntcil f ig u re *  
fh e  ra ta  subm itted  on a pe r day b a s is  # we a re  now chAnglng i t  
to  a m onth ly*

V. BUSINESS MANAGEMENT: , *
1 . Give value and description of fldead stock" and how long on hand (30,60 days)

Hone

2- Report on services started or discontinued this month, with comment.

蓴on .

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in 
cash

In s ta llm e n t on Notes Payable $250*00 

Patronage Refimda t 5 f 089«45

C-0246-P2-bu-Fin<il



R E L O C A T I O N  V A  U  T H O R  I  T Y  v B u d g e t B u re a u  N o： |.3*»B.〇99
A p p r o v a l  E x p i r e s ： 1 /2 0 /4 5

Monthly Report B U S I N E S S  E N T E R P R I S E
C e n t e r  * - l n l d 〇k a __________________

1 . CO-OPERATIVE ORGMIZATION AND EDUCATION PROGRAMS： «

k , COMMITTEES: (Report Activities this month of these commi.ttees: lianagement, Exec­
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and ary other committees except those on education and meooibership.

Forsonno l aod Adjustm ent •事 i i戴v© ：104 f u l i  tim e employees 费 Dd 
4 p a r t  tim e  worli©ra !4ain problem f i l l i n g  vacancies and 
a n t ic ip a te d  vacancies* A re c o rd in g  purchase p o lic y  to  be placed 
in  e f fe c t  to  ©Hminat© the  c le rk s  and fcfci6ir m e n d s  ぬrc®  
re c e iv in g  moro than t i ie i r  p ro p o rtio n a te  share o f —
Personnol requested to  niake a s p e c ia l © f fo r t  to  promote g o o d w ill 
and to  serve th© pa trons ©o g ra c io u s ly  aa poss ib i© *.M e rch a n d is in g  - -  Cleanlin© »» and neatness o f sto res stressed  — F a ir  d is tr ib u tio n  to petrorjs of scarce merchandise — One represent© tive l e f t  from Chicago on a During tour — adequate supply o f  soap on hand but hard to rep lace* re c e iv in g  aome candles from Mexico and Cuba* Speed and © fTiolency o f  tak in g monthly inventory to  be In creased .A u d itin g  — Our oooka are  now in th e  process o f beitig audited by Mr. Jo m s  o f the Sorthwest 轟u d itin g  ServiU© r 〇r  the period ending Seoteaber 30,1945 ( a ix  month a u d it  -  f i s c a l  year ends March 31*)

B. C0-0PERA.TI\TE EDUCATION:PR.OGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)feployee T rain in g  Frogran — P ert time and apprentice workera *

1TAR

M o n t h  E n d i n g  O f * . , 1 1  9 4 _ _ 3

*Co~〇perative success is 鵞 by group action and resu Its. This report should 
cover activity and progress of co-op organization in general, and suppleuents VRA 
forms 233 and 23は• Under Sec tions A , B , C, report deve l〇i>nents which indicate in­
creased evacuee participation, leadership and service to cpnnuni ty: f ノ meetings 
held, action taken, interest shown and attendance;( 1 ) 穿fe s s  and resu l ts of 
夕r o ぎf a 雪s previously inaugurated; (3) Obstacles and lac k of progress encountered 
and your progta鷺 to overcome the*. Use additiona l sheets if necessary and attach 
to this form. ) c -0246-p i 〇f  2，.bu-冒 p (OVER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegat^^and District meet!
Report purpose of meetlnp：, major matters discussed, action taken. Also 
here the activities of the Membership Committee daring the month.)
Congress o f Delegates 修- xicgular' m eeting Oct* 22 , 194?,
In trod uc ticxn  or n©w .card 〇r D ire c to rs  and f in a n c ia l  re p o r t*  
D iscuss ion  o f  W#R.A* r e la t io n s h ip *  ^©mberehip d r iv e  E le c t io n  
o f new de lega tes  between Bov* 5 «nd 15* D iscuss ion  o f  Board o f  
D ire c to rs  — Regular m ooting D o t. 20# 1943 — Chicsgo conference 
disousood *«• A c t iv i t ie s  o f  a re p re s e n ta t iv e  do in g  some buying  
In  Chicago dl©cuas0d T re a s u re r18 re p o r t  - -  A n a lys is  o f  la s t  
months f in a n c ia l  report-*

II. R.EI/)CATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

«on© re lo c a te d  in  
seasonal*

►op 6 ou t on ln<3©fin^ on

III. PROBLEMS: (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)

e were a w a it in g  tl3© a r r i v a l  o f  Mr 
© la tio n s h ip  between the  C o -ope ra tive

o o le r l l© c u rre n t

6 and 
lin e d  to
s n  q

id the I# !  
th  our Board o f  D lre c to ra *  ?.：r *  St 

o-op P re s id e n t th© new p o lic y  
e i t  p o ss ib le  f o r  our s e c tio n  to  ;?i

L6 iaa been 
；8 〇u t -  
liberal 

>ette r
s e rv ic e  to  th© cooisninlt:

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

R enta l memomnduo wss re tu rn e d  by 
ad justm ent on th e  r e n ta l  f ig u re  an 
re g u la r  c o n tra c t s c r ie s •

l© Procurement O ff ic e r  
to  b© numbered In  tli©

o r an

V. BUSINESS MANAGEMENT:
1 . Give value and description of "dead stock" and how long on hand (30,60 days)

2. Report on services started or discontinued this month, with comment.

one

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in 
cash

io tas Paya Q〇900

C-〇246-P2-bu.Final
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WAR R E L O C A T I O N  A U T H a R I T Y B u d g e t B u re a u  N o： 13«R〇39 

A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

Month Endi ng , 1 9 4
Monthly Report

务
B U S I N E S S  E N T E R P R I S E

Center-HlR444〇B------------------
1 . CO-OPERATIVE ORGANIZATION A.ND EDUCATION PROGRAMS: «

A.. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; Personnel; Finance; Auditj Planning； Program; Articles and 
By-Laws; and any other committees except those on education and membership,

被 ir«  Gonni兔禽挪••4砂 集 a 在縑tlAg 切 知 (撕巍r l l y
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also progress of employee trainirjg programs.)
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*Co-Operative success is Measured by group action and resu Its• This report shou Id 
cover activity and progress of co^op organization in general, and supplements ¥RA 
/ 〇f 傷s 233 and 23U• Under Sections Af B 9 C9 report deve l〇P%ents which indicate in^ 
creased evacuee participation, leadership and service to conmunity:(1)meetings 
held， action taken 9 int^rest shown and attendance; ( 1 ) progress and resu l ts of 
programs previously inaugurated; (3J Obstacles and lack of progress encountered 
and your Program to overcome the%. Use additiona l sheets if necessary and attach 
to this f〇TM • ) C•❶246-pi of 2,bu«wp (OVER)



#
C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District meet

Report purpose of meeting, major matters discussed, action taken. Also, 
here the activities of the Membership Committee during the month.)

gtikrlMMS 0ot0lMir 1¢ to Bwwtiter •• 
▲ 纛 :mw 脚 綳 iwni obtfld齡钂 * 辱 ば fa r t  1讎
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9 i tmaBd^rMp 4rlv«t (4) SltoiMi«i«i of p m lb i U ^ r « f 
II. RELO期 fTh# 抑  思^ 盡bt^Ugod卿 ％  募 咖 各  agpeopie rei〇cated in Co-op work outside,

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

I I I .  PROBLEMS: (indicate major problems confronting center Co-op during 010nth, those 
still pending； and action taken or program planned to meet them.)
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IV. W A S H ^ W l ^ ^ E N t  matters pending in Washington office, and how th&t office 
can be of assistance to enterprise program at the center.)

龜 9 期^ 睿攀袁1纛釣9^食)ily  x^«»rt firoiB 瓤H  春d th _ ^roj«0ts
«ad % t0  •M h «i^«rviM r»

V. BUSINESS MANAGEMENT：

1 . Give value and description of "dead stock" and how long on hand (30,60 days)

Hottt

2. Report on services started or discontinued this month, with comment.

(• )  M  ▲r•親嫌%«1>« |̂|| 癸r 〇o«». o f — tm 售 g«o4« fo r  sal• 切
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l o t u s  jN iy ifcb liNuMwi mi _____ _ ! > !〇•〇〇 p • ， 細 r物 •  u s ^ d U l 1>镇 1 « _ 9 9 « _ ||減 ，•$〇

f t t t r棚 |48>〇 •塞6

(#) 3〇ftHI # f to  liH; O m m ity  tli#
MTViAlU
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A.. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and any other committees except those on education and membership.

Ebcecutive— Discussed proposed amendments to  the B y-la w s: ADDITIOKS- 
AKTICLE IV SECTION c FART 4 wIn  the case o f  a person who is  no 
lo ng e r re s id in g  in  the P ro je c t ,  who w ithdrew  from  membership and 
tu rned in  to  the Cooperative h is  stamp book a t  the tim e o f h is  
d e p s rtu re , a patronage re fund  check f o r  th© number o f patronage 
stamps c u rre n t a t th a t t in e  con ta ined  in  such stamp book s h a l l  be 
m a iled  to  him a t h is  la s t  known address when the re fund  payment fo r  
th a t  p e rio d  Is  decla red * ,f *DLIiLT I  OK -  A HI 1CLE V I I  SECT I  OK 5 D ele te 
the phrsse-〆 11 In  any on® y e a r * w V I じ一‘CTIO i':12
H e  la s t  sentence be changed to  re&d# MTh& exe cu tive  committees 
so appo in ted s h a l l  liave such powers and d u tie s  as may from  tim e 
to  tin ie  be p re sc rib e d  by the  board o f d ir e c to r s ,  and such powers 
and d u tie s  may be a l l  o f powers and d u tie s  o f t i  e board o f d ire c to rs  
w ith  resp ec t to  a p a r t ic u la r  un d e rta k in g  o f t i e  co o pe ra tive  or 
be s u b je c t to  the gene ra l d i r e c t io n ,  a p p ro va l, and c o r j t ro l o f th© 
board o f d ire c to rs » w—A p pren tice  t r a in in g  program o f approved; 
s e le c t io n ,  t r a in in g  and o th e r problems concern ing program to  b© 
handled by gene ra l manager•

P e rso n n e l--G re a te s t p ro b lea  has been to  f in d  a capable person 
w i l l i n g  to  accept the p o s it io n  o f gene ra l manager. 113luj recommenda­
t io n  have been made b u t thus f a r  none o f them have accepted* We a t

B. CO-OPERATIVE EDUCA.TION：PROGRA.M: (Report activities of Education Committee and 
also progress of employee training programs.)

Education Committee in ac tive ^ ,

*Co-〇Pejrative success is Measured by group action and resit Its. This report should 
cover activity and Progress of 命 o*r ぎ a » i2 a t io n  in  general, and supp lenents ¥RA
forms 233 and '23V• Under Sections A t B 9 0y report deve lop*ents which indicate in- 
creased evacuee participation, leadership and service to coumunity: ( 2 ノ m e e tin g s  
Ae Id f action taken, interest shown and attendance; ノ progress and resu l ts of 
夕 丨 f d 舊s previously inaugurated; (3J Obstac les and lac k of progress encountered 
and ydur Program to over cone tA e雪• Use additiona l sheets if necessary and attach 
to th丨is /O f■讎•ノ C〇〇246-pl of 8-bu«vp (OVER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District meet
Report purpose of meeting, major matters discussed, actiofi taken. Also 
here the activities of the Membership Committee daring th|e month.)
Board M eeting—*They have been concerned p r im a r i ly  w ith  the 
s e le c t io n  o f a gene ra l manager# The added burde^i o f d e ta i l  opera' 
t io n  has more and more been th e i r  concern as th©l u n s e tt le d  s ta tu s  
o f a genera l manager has l e f t  many o f these m a tte rs  f o r  them to  
ha n d le *--A  d e f in i t e  p o lic y  was fo rm u la ted  fo r  th)9 payment o f  Co-op 
employees expenses on t r ip s  o u ts id e  the p ro je c t  fo llo w s ,  
wThe genera l manager is  g iven the power to  autho^lif©  expend itu res

II. RELOCATION: (Indicate number Co-op trained people relocated in Ct?-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment. ,1 ^

No r e lo c a t io n • --WRA a p p re n tice  t r a in in g  program accepted and to  
be put in to  o p e ra tio n  as soon as p o s s ib le • V \  .

H I . PROBLEMS: (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them,)
Physical accoimnodations for our stores and service shops'are very 
poor* W© l av© requested altieratioiis and additional 纽ndplumbing that, I f  granted, would be of great help* k;\question was raised about whether our license from the Treasury Ejê artfiignt per­
mitted ua to do business with any on© other than evalcû es giving In 
the relocation center and wholly under the jurisdict|lô  of ?/HA* 
We have been especially Interested in so far as It wp'aid affect the

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and] how； that of'f+ce
can be of assistance to enterprise program at the center.) i, .\
May w© have material from Washington on th© operatiope of the . V ； Enterprises in the other projects? We have been askp̂ . to use 
Wasb.tng-ton e s the official clearing house for inr〇rm|at;ion about the other projects and consequently-we do not correspond) cmrectly. 
ai*e not receiving iiaterial about the otlier Enterprises ̂except 9 short general statement included in tLe quarterly r©i〇3?it« We 
would appreciate receiving a composite operating statjem̂ nt prepared 
from the operations of the ten centers on a percentage Basis*

V. BUSINESS MANAGEMENT：

1 .  Give value and description of ^dead stock" and how long on hanî L (30j60 days)

Bone , . 4
2. Report on services started or discontinued this montji, with comment.

Hone

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in 
cash

Bptds Fayabl« 
Certificates

2 5 0 .0C Unpaid balance 1 .0 7 7 .3 0
fJQ
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P e rso n n e l (C o n tin u ed ) p r e s e n t have Mr* H ey ash i (trca a i^ re r)  as a c t in g  g e n e r a l uianager*M er chan d i s i n g —A s m a ll l o t  o f  Ja p a n e se  a r t  goods was ta k en  on consignm ent f o r  s a le *F in a n ce  & A u d it--B a v e  been i n v e s t ! ^ t i n g  th e  p o s s i b i l i t y  o f  b u y in g  or r e n t in g  squipm ent fo r  op ening a n o th e r b e a u ty  shop* W© a r e  now a w a itin g  a d e f i n i t e  r e p ly  from  the owner o f  c e r t a in  equipm ent b e fo r e  fu r t h e r  a c t io n *I t  was decldadi to  piarchase two hand typ e and one e l e c t r i c  ad d in g  rr® ch in e  *
C* M^IBBHSBTF UmTl%Gtit

Board K©etin二 (Continued!) not exceeding a total of V50*00 for food stn& hotel expanaea for each trip outside of the project to 
transact business of th© Cooperative regardless of tine timber making the trip; and that these expenses sh徵11Id© computed at the 
rate of J6*00 for @ach 24 honors, and for each trip less than
24 hours, the amount of expenses to be paid by the Cooperative 
will b© left to the discretion of th© general manager •--'The question of whether or not our license from the Treasury Department 
permitted the Co-operative to do business and accept membersnips from the appointed personnel# It was decided that the Co-operative wouM handle American Express Company Traveler^ Checks.--It âs 
decided to pay off the Certifiestea of Indebtedness and Interest as of January 20,1944* By action of fcfe® Board! si new iacseutive 
Goissnittee was formed consisting of the President, Vice-president, and two other Board members-**Th© old committee was distoamded as It 
included two employees, treasurer, and the executive secretary.-- 
Clothing to 'ce fiirnlsaetS employees in accordance ?/ith administrative 
instructions under th© supervision of tb© general ranager.I I I .  FHOBLimai (C o n tin u ed )a p p o in te d  p erao n n eX , a t r a d in g  and raerfbership in  the o r g a n is a t io n *0從  p r o je c t  a tt o r n e y  was o f th e  o p in io n  th a t  we would not v i o la t e  th e  terms o f  cmr l ic e n s e  I f  th e  a p p o in ted  p e rso n n e l bscame uieirtoers and were p a tro n s *  a re  a ls o  in q u ir in g  to  f in d  out i f  I t  w i l l  a f f e c t  our Income t a x  exem ption i f  t;lrie a p p o in te d  personiael become? sjersbers# Th© s a le  o f  r a t io n e d  goods In  the Ad A rea S to r e  i s  b e in g  d e la y e d  p o stil we g a t  f i n a l  o f f i c i a l  wor?2 on th e  above m a tte r s *





WAR R E L O C A T I O N  A U T H O R I T Y B u d g e t B u re a u  N o： 13-R.039 
A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

BUSI NESS ENTERPRI SE
C e n te r ____M ln ld f i l ^ a ___________

A. COMMITTEES: (Report A.ctiVities this month of these committees: Management, Exec­
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and 
By-taws; and any other committees except those on education and membership.
^ c u U v e - ^ lh e  com &ittee met to  d iscuss  a p roposa l from  the 
S ta n d a rd O p tic a l Co# to  send an o p to m e tr is t to  th is  p ro je c t  from  
tim e  to  tim e to  make p re s c r ip t io n s  f o r  g lasses which would bo so ld  
th ru  the  C o -o p e ra tive * 5h©y were vet*y much in  fa v o r o f  making 
th© s©rvic©s avallAbX® i f  ddtsilXs cou ld  ftPiranged 
f f t c t o r l l y .  A lso  a. m eeting was c a lle d  to  diacuas the A r t ic le s  
ana By-laws o f the F ed e ra tio n  o f  0#ntep Business B n te rp r ie e s *
Dher© wbtg In m o ra b l©  changes suggested, a l l  o f ^ i i c h  wore f o r -
m rde d  to  th e  F ed e ra tio n  e xe cu tive s *

^ y Q ^ n d la lia g ^ D » e l< 3gd th a t  as ai gen抑黴1  x*ul〇 o n ly  nee^ssitiess 
(n o t lu x u r ie s ) shou ld  bd stookedi by tib.6 Oo«opepatlve* X t was 
suggested th a t B o a rd s  m uperv is ion  o f  purchaees be con fine d  to  
m a tte rs  o f  g e n e ra l p o lic y  and to  depend on the experience and 
judgment o f  the  touyera f o r  the d e ta i la .  A b e t te r  grade o f ahoa 
is  to  be stocked in  the fu tu re  i f  i t  〇an be o b ta in e d . Three 
buyera wer© r©comm«nd#a to  a tte n d  the  Market W^ek In  S a lt Lak© 
d u r in g  January 22 to  2 6 , 1944*

8cu<s sed * uSS®»tlon« from  p re v io u s  membership meetinpr 
芒^ ^ ®か ^ 躲 bility of* developing 你 8 itry goods depaptJBient to 
D e tte r serve the  needs* I t  was recommended th a t  a s p e c ia lly

auan， Mr* Aokl|( b❹ employ❹d as a -lio© buy©i* ©s on_ way
B. C O - O P E R A T ^ i j U C A T I ^ R O G R A M ^ C ^ M ^ c t ^ f t A ^ ^ E ^ c a f i o n ^ o ^  l£dSh〇e® * 

also progress of employee training programs.)

Education  Coramitte© in a c t iv e #

Co-op was prepared to  co o p e ra tive  w ith  WRA a p p re n tic e  t r a in in g  
|>f〇gi?aia but; t i l裊y haven*t re ce ive d  曹o r<3 of* irfoetiii©!* or n o t
i t  was to  b© pu t in  e f fe c t *

* Co^operative success is Measured by group act ion and resu Its. This repOTt should 
cover activity and progress of co^op organization in general ̂ and supplements VRA 
forms 233 and % 23V • OndeT Sec ti ons 4 f B , G ’ rê >or t deve l〇P%ents which ind icdte in^ 
creased evacuee participation, leaders hip and service to c onmunity: けノ 右i n ぎ汶

held， action taken, inter es t shown and attendance; (<2 ノ progress and resu l ts of 
夕r o ぎf a 雪s previously inaugurated; (3) Obstacles and lack of progress encountered 
atid your program to overcome then. Use additiona l sheets if necessary and attach 
to  this form •) c，〇2‘ 6- p i 〇f  2-bu-”  (OVER)



II

C» MEMBERSHIP MEETING^; (Of the Co-op Congress9 Delegc^^ and District meet
Report purpose of meeting, major matters discussed, action taken. Also 
here the activities of the Membership Committee during the month.)
Congress o f Delegat©«--*Reviewed p o lic y  m a tte rs  acted on s in c e  th  
p p in rio u i 脚 e t i i ig  in  如 ojf movi#8. was tzkan8：f 6：r 2>❹d
to  CooiBitmitiy 廳t  t l i d i r ■ • B iscussed a u d i to r嘗s
reooinaitiadatioiia nrnc3e 裊t  t lie  com p le tion  o f  the  a t d i t  o f th e  books 
f 〇T tb#  p o rlo d  A p r i l  X to  Septeiabor 30# 194S*»"*M#mb©rshlp d F lv 0 
n e tte d  261 new memb©re-^Problems in vo lve d  in  th© 把 order 
，，风 rtm en t (e f ip e c la lly  the slow  s e rv le t )  d iscussed#

• REU)ん 潑 好 11，? 巧 ?您 ?气 我 ?a?r*a!ned people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

Ko ra lo e a t lo n *

III. PROBLEMS: (Indicate major problems confronting center Co-op during month,, those 
still pending, and action taken or program planned to meet them.)
致 a managor hftB been our m ajor problem  f o r  somo tim«»
There idems to  be 〇r»  o r  two men who have ve ry  s tro n g ly  in d ic a te d  
t h a i r  d e a ire  f o r  th© p o s it io n  b u t the  Board o f  D ire c to rs  does no t 
f e e l  th a t  th e y  would be s a t is fa c to ry *  B«e«us9 o f  these mens9 
a m b it io n s # o t& e r capable men wl̂ io would o the rw ise  take  the  jo b  a r曇 
re lu c ta n t  to  do so f o r  fe a r  o f o ffe n d in g  th© f i r s t  mentioned 
p®rsona« D if fe re n t  approaches a re  be in g  t r ie d  and we hope th a t

湖 喊 E p S A l K C M f r f h p 能 J4  in IVashington office, and how that office 
can be of assistance to enterprise program at the center.)
W© ar© w a it in g  fo r  c la r i f i c a t i o n  from  Washington on an in te rp r© »  
ta t io n  o f th© requ irem en t oonoorn ing the a isd itd  a t  tibe p resen t 
tim e* Whan our o p e ra tin g  agreement m s  executed, tfc ie s d m in is tra tiv參 
in s t ru c t io n s  s ta te d  th a t  WRA would p ro v id e  fo r  and a u d it  tinder th #  
P ro je c t D i r e c to r ^  s u p e rv is io n  a t  le a s t  once a year and so i t  was 
In co rp o ra te d  in to  tiie  te x t  o f  the  agreement* Now we f in d  th a t  
th«  new m anm l doeanf t  m ention I t  a t a l l  b u t we s t i l l  have I t  in  
the  o p e ra tin g  agreement* A p p a re n tly  th© o r ig in a l  in d e n t o f th«  
(Continued on ^ tta o h e d  sheet#)

V. BUSINESS MANAGEMENT：

!• Give value and description of "dead stock" and how long on hand (30,60 days)

None

2? Report on services started or discontinued this month, with comment.

Bale o f American Express T ra v e le rs 1 Cheques was handled th ru  
our ca sh ie rs  o f f ic e  do ing  #2300*00 volume f o r  th#  f i r s t  month*

3. List obligations due in 30 to 60 dayspatronage refunds, notes payable in 
cash

Kotes Payable $250*00 伽 p«dd Balance $327*30

C-0246-P2-bu-Final
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B m H  hv^m tM  % #  In Salt
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n X m  êiiit tht m sm  b# -|̂

U U  fm m m B $  IC m ttm & d j

m  fill pmitim In thu rmj mm^t ftî nr#*
_» 龜i*• 瓤 你 夺 in! 嘗t t i i  •  療離！1i t i n t l .  鑛錄献

mp^jm^m pirtl0^ r l f  ia- a^owitlaf
觸 “ 物 為 期 押 1_1顰l U 鄉 ^01き 亀 物 _  _ir Î nmI裊鮝黎mmtftp秦 
0分 _ 續  _ d  ■isf 參!1 ま • oth•娜 inn ，睿 1 0 亀1轉 *

i t *  m m im tm  im im t  ^ m t t m r n }

1^mtrm%%m «n# r̂&violoei tkm% Hi# Wk it
•• _籲糞r#df ._ill偷 罄 舞 ％  ut麟屬1% _癱顧 4̂祕 t%1̂ !藜雄！̂ 鴦 屦
w  ttA %  1% wmB m 4%it|r c»# W M

_i>• 似  î le î * • 雞 •顧 鶴 • 練  Iji 慕
«rlt# Hr* m4 him %m  talk wi^ 1^# Co^op mpr^mn%^%^
m M  %M% %̂ $ Mmtthmmt A^Hilug n^i a«rri«M
爲霾磁办 瘳i 魏魯I 0為離^ r n M 蟓窃i i t l錄窃》 級嫌̂  龜 f b t r t  %NNKI

o f  tn h » m  t M t  tbt^r tM tm tm % ^
IB %imi 0^1 %^n% M M  im m p m ^ ^  tm
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胃AR R E L O C A T I O N  A U T H O R i T Y

Monthly Report B U S I N E S S E H T E R P R I S E

B u d g e t B u re a u  No$ 13«R〇a9 
A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

Center JElnldnllEL
CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

久* COMMITTEES. (Report Activities this month of these comoijL't'tees: Man&geoie.ri'fc., Exec-
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and aEy other committees except those on education and membership.

iv e  C o m l t t h o r o u ^ i  d i«cu«® l〇n o f  th «  b ftrbe rs  
w ith  tW T o I Io w ln g  r^com m ndm tion to  tli© BcnuhS o f M ree fco r-

Ttuit th© b« p a id  f l a t  on eaoh h * ir » e u t  •軀

the fo r  th^ir to o ls  used in  o p e ra tio n , in st« a d  o f c<wi»ia«ixlng
o th e r « ap «o t» , and I t  h as been Inform ed th a t  th e  b «rb «r»  would  
aoo«pt xt# T h ia  w i l l  g iv e  to  each  b a rb e r «n averag e  r e n t a l o f 

#、 50 p«r month， aodi fcht Co-op 冒i U  a t m  b« in •In oĉ tpXsring th# WWk poXttsy iiny

gle»P〇» ^  li5 V 6 a ta » n t^A  &i»cuBBi<m o f  more « m 〇ie n t  method* o f 
tm m iln Q  801110 o f aeeoun ting  problems *nd va rlo u a  o p e rfttio n a * 
p a r t le u la r ly  thoae departm ents the  groas Income h«e been

* M0UQt eomai8# lon  allo«reJ-N-.*Ph« ^ re a t« « t 
a i r f i e u l t i e a  have encoun te rta  In  the  m a ll 〇rd « r  departm ent—

1411*ge voltioHi of unl*iH#d oi*d#r8# r^run^ls and
•於籲名龜玉1 ば 也 ioh male參a i t  n參e•骞 ⑽ ry to ©a 

嫌t  癱籲1 必鑤  JToar Mdx m o o th ,鼴re th參 eoQtribiitlzi

Tbt
euatoei
o f  n # t f o r  M oh mouth#
d # jT ln ite  s o lu t io n  as y # t

•djuatment籌 to
e s tim a te  th 馨霾mount 

g f« o to rs « ^ o

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress, of employee training programs.)

Our P@i*sonn0.3、OfTic©  h as b#®js taryiu趦 飆 i 如 g t!awi to  bJUwi ■ 
p^rsm to rdplaee our former Sdueatlonal Supervisor but as y«t 
〇iiv« not found a capable e^ndldate^Our Education Committee has 
b##n inactive but m  h«v6 hop«a that when th© new Board tttkee 
orrio# th^t progi?#®̂  oan ^ ^ 0 in that dlreet# 1013•

*Co~Operative success is Measured by group action and Results. This report should 
cover activity and progress of co_〇p organization in general， and supplenents ¥RA 
Fotms 233 dftd 230-• UixdeT Sections Af Bf TePort d^vel〇P%ents which indicate in^ 
c reased, e vacue e par tic i pat ion, leadership and service to coi»muni 右ツ： ノ nestings 

Id f acti on t<x ken, int^T es t s hown and attendance ; (1)Progress and Tesu l ts of 
夕 ぎ f a 雷s previously inaugura ted; ノ O b s ta c le s  and lack of progress encountered
and y o ttr  夕 ぎ r a 雷 to o t;硿 f c o  鸶  e then • Use addi tiona l sheets if necessary and attach 
to this for%.) C-0246-P1 of 2^bu-wp (OVER)



C. MEMBERSHIP MEETIN®^ (Of the Co-op Congress^ Delegate and District meet
Report purpose of meeting,. major matters discussed, action taken. Also 
here the activities of the Membership Committee during the month.)
fh e  o d o tio n  e le c t io n  com?altt«e*e ohainaen met February 2 ,1 9 4 4  cs 

to© da tes f o r  th »  b l〇o k | a e o tlo n  and f i n a l  ru n -*o ff e le e t io n  
o f th #  0o«»op B〇ftrd-»*Blook e ie o t lo n  wts February 11# s e o tlo n
• l« c t lo n «  w«r# February 1B# and th e  f i n a l  ru » *〇f f  e le o tlo B
F«l>;puary 总5身 ne管 斑 脚 rtt .i抑 to the Board**寶iSLi
take  o lT le a  H«roh l f 1 ^ 4  •
(Ocmtinu«di aa a tta ch e d

II. R.EI/)CA.TION: (Indicate number Co—op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment,

01117 peraon iho l e f t  o«r employ la 00 ixad^finite
M 瞥 to  龜 ho蓽 hiive IiimS R〇 in>rd h6X* 癬 ■hol e f t  th« project* 、

I I I .  PROBLEMS: (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)
tmck of men i^io are f i l i n g  to  «et aa our Central
Miiniigdr*

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and. how that office
can be of assistance to enterprise program at the center.)
HUTe th e  ianae problem  s t i l l  w ith  i i i  from  la s t  month and 1 quotes 

a re  m i l t in g  f o r  e la r l f le a t lo n  fro m  ifta h in g to n  on an l» t« rp * 6 *  
ta t lo n  o f  the  requ irem en t oone«m ln^ a t  th e  p re sen t

Ih im  our o p e ra tin g  imi# sacfteuted. tho
龜dmiuijstrative ixs羃 10sit stsit釅d th龜t  货US ircmld provide fo r  創nd 

undor th« Project Dlr^dtor1# 0uper^is£<m# 龕t  1❼魏s t  osio眷 
a yeax* so it;im a  鲁4 l&to th參 t教xt of 裊@螓e斑会o急*
10 ir 竇6 find  that tb» neir mamml do#0n*t sie n tim iれ 纛 t  裊11 but 賣籌
(ContiKiuad on A ttached s h e e t* )

V. BUSINESS MANAGEMENT: y
!• Give value and description of M e a d  stock" and how long on hand (30,60 days)

Horn

2* Report on services started or discontinued this month； with commentt
le  have been aolng oonaidenable work to try And work out som*
ai»f蠢 1>方 idiieh 響❹ eould h虐Ip th罄 project i»  otii 龜
d i f f i e u l t  sitm ticm  in r«9»rd to 1龜ek o f ❹纛i
0«x*vl6#«*W# believe ire Aire mukijag progrefte ftlthou^b 曹_  ha▼癱
令t 參 ね 項 cmy o發stftel蠡 麝 鑛 ha▼籲 tlmt by next

J• List ODllgations due in 30 to 60 dayspatronage refunds, notes payable in 
cash

llotes FA^mblt |250*00 Utipftld bftltne# |677«S0

C-0246-P2«bu-Flnal
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斑_i _?• «4mt . 縣 It IaIc骞 騸 於̂it _<ik 禮
p55SEB0rse55s ŵrtli af about
î fi〇0»〇〇 bA# bmn tm  tim trip «na $XOX*ti««
A lev T̂ni*ft pi rtf «fts ilirtxi f or tli# «mp3.〇7##sf 1 1 1 1 ms ¥#17 arnth 

oottlr̂g $£€S*00«̂B#ttut7 *hop #%ul̂ i«nt tor op#£ilisg
jiho穿 ha. no鬆 b#難ぬi t鏐從Eii •«(芝 曹 癱 • 1*••动mumd 鮝̂  •xii p« 軀 dei 綠雇‘ •
full pftgd . %m tb» Hunt tociiml*

3peoi*X BcNird sit t i n g  m s  e*Xled t o  ilsou«& th« nMiomtudiitiois 
b|r t i i#  0m m % iw  cd@imltt«e in  v^0kr^$ to  th#  l^« rb # F if 

d«aftt3d#^*A f r m  I r *  S t a f f l i t  r # p ^  t o  « y#qiu«0t fm  h iB
opixijlcm cm the 參でirnu dplBjUm 1̂ 翥 thftt It ma
th鲁4r 逸蠛ittioぬ 截 tĥr 钃 禮  It 裊廖 tl^ 癱《曹 fit馨曄fbi
lo A ^ .  movei mM ptasedl th #  f 01101110g i tl^s te r lN ir i i s b a i l  b#
imM $1̂.00 神ぞ戳㈣松1 Hi饊 • B•約^ c»la籌 雜 ti纖  4in̂ tbftt $〆 flat 
0x1 #neli imir^^% paid m tl̂«i rm tm l f^ r th#ir 0̂0X0 la

•鮮 ❽ 微 蠊 r «rf«•%!?« 鼸 沪 徹  i#
i9#4*®

舉utihre 细 も搴滅 tint n.ir 罄參
r#l«tlo»«hlp to f ^ W 'm r f  XB$ im«te«il 0f Itroh 1 # 1944**B〇ftX>4

th#lr ^muiBlm «&̂I4 ©f h<̂t ott2§#<l
m l0««r of hvmimm in #h0p ima
4鲁el在《禮 钂复•黎cmtlxiutt th•韉雇11 〇於4馨i» 為•雜im$.II _•

霹b；l» 撕  of «#:nri你1 to _ 拳 ！1 你iU鬌nt尊* 如!癱1瓣  of 
癱 妓 尨 溶 せ •̂ 鲁 禮梦#繫軀1»1£1蟾1 tfiith屢ilk期！# 禮 癱 鏵 參 禮 ana饕嘛•
fituiUj d•礬！如 d tlmt U nrould 尨• Imuil纛d iritli • 轟4
Ar^m itur## 麝•縫塞泰_4 1 ^ 0  f!TQm Ml1， S霉雜ff槊M  Iji r•截ftx̂l to 衊 靡 ! ^ 蠓

k钃ip f❹t p雜r•保cm參1拳_^0隹1众11 •• 1̂ 31310曹孩t f̂ĥ % %hm
夢 象 ！!禮 tli馨 儺 塞 離 •馨 隳 瓤 鉍 ❼• of th镛

看從rking _elm泊d̂ i龜M eljtrliy奪お摩鼉梦《釣! of th鲁 0馨_<1疫龜a an mg翁sit
in  %h» appeî t#̂ p#r8〇m#l hlr# btlp*11

m m t M f m  o m im t icm%iMma)

s ti!ll鲁 it b th« op̂mtlね覊 ngî 欲 騸 j||»pnr#£itlj the ^ i g i m t
tntMnt &t th« lî itimestIon «i$ to isk« preTlsios so %tmt tlie №4 oauld
if to d#钃ir鵪禳# 纛滅it M10 b00101• Imt a搴 It 嫌丨鼠霣1901It iiidi你it螓d

libat? It m® • 碡1^7 ©f lb靡 HU ts© t；̂i

Mr* U ltek  rmmn%lj s#nt wdf̂l Urn% Mr# naa gol̂g  ̂isrit#
轤f• 鑤％ftff卿6龜M霾隳鉍him to t饞:Lk響！食h微 0 吻 |i r攀 奪 鼴 娜

fh«m that th# Horthwe#t; AMltJUig andi Service 4#$o#lstlcm 
m n tln m  to tl̂  %#i»« h^m n& of

Q&^p ̂ ot to ̂ 1 #̂ this mvdi%$ %h f̂ «r# int#r##t$d. in th# o»̂ that 
th# WM 1$ ttuppoaed to mâ«
觸 腿 麵 難 鼬 _ 繼 1 (Continue)

爲.
(0) Coistliiu«âmcmtfef8 r#port we will b« able to _8芝 tb*t we bmv參 《ueh 

ft project In op#r«itl0n«
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WAR RELOCATION AUTHORITY 

Mont)ily Report
Budget Bureau 霣os 1S«R099 
A p p r o v a l  SxpJLress 1 /2 0 /4 5

B U S I N E S S  E N T E R P R I S E  

CenteU J l 5M P概 ---------------
1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGEIAMS: «

A.. COMMITTEES: (Report Activities this month of these committees: Management^ Exec­
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and any other comnEdttees except those on education and membership.

Investment q〇_gmlttea g /3 4 /4 4  Istlm ated s a ltd  f o r
fear end ing  m rc h  51f 1944 f 6&X7 5 0 0 t ed sav ings o f about 

@0 ^000•00• A tte v  muoh d ls o u ^ iio n  th #  oo&miltte# uxuualaiously 
•g re e d  th a t  i ( 1 》袅  patpoimge x*efun衊 o f  K )多 o f saaeai 薦houM  b籲 
d « o liire d # (2}  One h iX f  of at n e t aavlnga ih o u ld  be 6et  
aa ld#  f o r  the  e d u o a tio n a l fu n d , and { 3 ] (重!！♦ r 鬌m in in g  n參t  s u f in g ii 
should fc❼ in  th© d©f«rpe<J pm trom g暴 re fu n d  鼴eeo iin t* Oh«ek
e龜馨hing ppodeexsi*參禮i 軀ou辠is6d._ims d籲elded thftt p籲racm雇 d籲廳lrin g  to
Cdsh p0rsozmX 01319Gka situst h^Tft fr&BiL 8Myasg#3P6
to  O ftshlera* D tpurtm ent*

B ^ e u tly e  C〇Bmlfet«6 aM  Bi^reri 3/51/44 Hev York 
Msoug8#a**8iigg9at53nEliat™ eaoh mon^a a complete 
purohaaed by thfe varioug c«nt©ra# givin g Blzoa
priees* b參 mad籲爹氧nd giir❹n to 參飆ch of the m6mb6x> orgauils^tlonflu
Our Gostai {iN iaed <m p ttreh ases} h jrre  b❹en 龜•  f ❹1 1 0 wst Dee❼
6»S^# Jantiary and February 5«4%*

Buying O fflee  
11應l  of goods

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)

Sdueational auporvlaor vas hired th i«  month# He has started a 
Oompjp coXxmm in the pap#r# 2 believe he Is  going to do very 

in tho p 0 3 iti〇£i«

*Co^〇Perative success is Measured by group jiction and resu Its. This report should 
cover activity and progress of cô oj> organization in general, and supplements VRA 
forms 233 and 23գ • Under Sections Af B f C， report deve l〇p%ents which indicate in^ 
creased evacuee participation, leadership and service to conmunity:( 1 ノ meetings 

Id9 action taken, int^rest shown and attendance; ノ ？ ぎfe s s  and results of 
programs previously inauguratedi {3) O b s ta c le s  and lack of progress encountered 
and y o u r  禽r o ぎr a 雷 to  overcom e • Use additiona l sheets if necessary and attach
to  this / o r 讎•ノ C«0246«pi of 2^bu«vp (OVER)



II

C. MEMBERSHIP MEETINGS^^(Of the Co-op Congress^ Delega^^and District meet
Report purpdse of meeting, major matters discussed, action taken. Also 
Jiere the activities of the Membership Committee during the month.)
Bpard M eeting 5/Q /44 J o in t  麵 e t ln g  ば  oXd and -e v  Board o f  
Iw e e to r s ^ jS m e e t ie n e lp  f o r  appo in ted  peraonne l d lls c u s s « d ~

t© a tm it  P ro je c t B ire e to p a  p « tw n  from  la a h ln g to n  m aeting
to  000 iritiftt wkB th 〇T6« WH4 haul e o n tra e ie d  龜]i  optometzvi翥t  軎馨
寒_m rie鍚 瘳 》〇愛 i s  to  p ro▼叉d傷龜n o p to e ie tr ie裏I  pz^eserip tim i 
t l H i n g  and ad justm ent s # rv le « *  7&6 ppe霉id 參 read  fo p  th _  
b # G « flt  o f th«  incom ing Board memberst a H i t  o f  e n d in g  btaainea^i

• RELO雜 费 炉 难 people relocated in Co-op work outside,
(naming Co-op employer) and number of Co-op-tralned people relocated in other 
employment.

person 1 0 1 ixi  a g r ic u l t u r a l  work*

III. PROBLEMS: (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)
X«ek o f  龕v ft iX tb le  s a t i« f幾e to ry  f a o l l i t i 60 f o r  uaa as a f i s h  
a m rk » t^ In v © a tlg a t in g  the  p o s s ib i l i t y  o f  a e c w ln g  p o rta b l#  
r e f r ig e r a t io n  equipment and then re n t in g  a p o r t io n  o f the  f i r #  
a t a t  io n  i^ iie h  a t  p re sen t la  n o t tuied#

IV. WASHINGTON OFFICE: (List m&tte*rs pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)
OoB̂ pftrative financiUil reports from th« Center* aro very helpful.
Stagg«»t# If time wad paraonnel will p«rmlt# that a olroular ---
letter, aaking coaaaenta and recommendations to th# Center 
Buiilziass Entorp̂ lsoSi) lno!ltid6d vlth th# ftbov© z*®poi*t««

V. BUSINESS MANAGEMENT:
!_• Give value and description of fldead stock" and how long on hand (30,60 days) 

孩0⑽

2» Report on services started, or discontinued this month, with comment•

/  O p t ic a l B 0 v ri〇9B s ta r te d  t h is  m m th ^ v e r  | l-0 0 0 *0 0  vo lxa tm ^ 
D e ta ils  o f  o p e ra tio n  s t i l l  n o t s e t t le d *  ■

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in 
cash
Non#

c-0246-P2-bu-Final



B u d g e t B u re a u  H o： ].3«R〇99 
A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

B U S I N E S S  E N T E R P R I S E
C e n te r  M i t t !  d n l r .

A. COU^TTBES: of these comtaittee$ ： Management, Exec­
utive; Efficiency; persorinelj F I m  Plannirig； Program; Articles and
By-Lawsj ana aiy other commlttb谷s excejjtrthose OiTeducation antL membership.
^eout lve, C o ^ t  tae 4/34/44 Ways aad isdanji 6f operating the 
t %ih d^pt •"3'^'icussed'^ T b .&  following motlo^a w@2*e ssade and 
approvedt 《1 ) 丈hat ttx© war®house be used for preparing fi磨h if 
drainage oonnectiona could be aecured l̂ ut If drainkg© conneotiou 
cc»ui4 not be had# Fir® Station No# 2 l)〇 used it drainage
cozm^otioua oould ^  had thepe} (B) That 软 ooid_stox*fiige fcost
u s in g  lc@ be b u i l t  f o r  s to r in g  f i s h |  and (S ) i^ ia t f i s h  be so ld  
111 r d ta t lo z i a t  the  store js by f i s h  astldsz&ozi， 2Mb was d6〇jLd$d to  
i©av© th@ s e le c t io n  o f  a nominee# fo r  the  p o s it io n  o f b iiye r 
fo i* tii©  孩ew X ork  buy ing  o f f i c e ， to  tlxa chairm an# A c tin g  
Manager and E xecu tive  S ecre tary*., R a tion  food s tu f f s  are to  00 
so ia  o n ly  to  Appointed Personnel# Employment o f  evacuees to  
p ro v id e  dom estic s e rv ic e  f o r  the  Appointed Personnel and 
evacuees would be vei*y d i f f  ic u lt^ C o a u n lt te e  d id  n o t w ish to  

* approve the  p la n # b u t no fo rm a l m otion was made to  r e je c t  th#  
p r o p o s a l .A  m otion ims made to  send a l e t t e r  to  Mr* S ta ffo rd  
and to  the Community C o un c il re q u a s tln g  them to  suppress 
p r iv a te  e n te rp r is e s !  e s p e c ia lly  p r iv a te  d e a le rs  in  f is h #
Community Activities refused to pay for their advertisements 
in tlie Irrigatoi*— Mr* Hiklda agreed to discuss the 酿 tter with the other trustees of that organization and make a satisfactory 
settlement*

B. CO—OPER.A.TIVE EDUCATION:PRO6RAM: (Report activities of Education Committee and 
also progress of employee training programs.)
興 |•辟 9n 4々 6/44 此 © Mucaticm aupervisor 職 d© til.following reeommenaaHbns * (X)  A Ca^op newspaper should be 
published because tiie apace available for the Go^ap news in th© 
Irrigator i« insuffioient, (2) One more educational director to 
haJadie the Jap政nese section of the proposed p典!)ep is necesscipy*
《5) B u lle tin  で on to G〇#〇p 2d❷ws item sHouXdl
be co n s tru c te d  a t  v a r io u s  p o in ts * .  (4 ) Boxes In to  i^ i ic h  peraons 
cou ld  drop w r i t te n  suggestlana concern ing  the  Go-op should ba 
p laced In  each Qo*op s to re *  About $1500 re se rve  se t as ide  f o r  
E d u ca tio n a l program f o r  the f i s c a l  year# Pavorabi© re a c t io n  to  
Co-op pftper and b u l le t in  boards* I t  was f e l t  th a t  when another
Assiatant %nsige;p was hired that h© could assiaae as part of lii*
r e s p o n s ib i l i t ie s  the  d u tie s  o f  Japanese Oo^op S d u ca tio n a l 
D ire c to r#  A Co«»op cojltimn in  th© i r r ig a t o r  ims s ta rteQ --® as bedun/e// 
Accepted*______________ ；______________________________________ .

m Co-Operative success is Measured by group act ion and resu Its• This report shou Id 
cover activity and progress of co-op organization in ^ene ra l r. supplements VS A 
/ 〇f 雪s 233 and 23U• Under Sections Ay B , C, report deve lopments which in d ic a te  in­
creased evacuee participation, leadership and service to connunity:(1)nee tings 
held, action taken, interest shown and attendance; ( 1 ) prdgress and resu l ts of
夕r o ぎr a 讎s previously inaugurated; (3 J Obstacles and lac k of progress encountered 
and your program to overcome then. Use additiona l sheets if necessary and aivach
to this form.J C ^〇2 4 6 - P l  of 2^b u^w p  (OVER)



C. MEMBERSHIP MEOTING^^ (〇if tBe Go— Congress, belegjB^Jl^and District meet 
Report purpose or meeting, major matters discussed, action taken. Also 
hei*e. the: activities of Me:rib.ei*shi乡 へCo'in’ridit’t谷会'…diifi'rtg一tli谷..".mo'nth*.)

4./19/44 A i*もjp.物 t 61* tlif (50niT®;r©i3C®_
N©w x〇r k  b u y in g  o f f ic e  to  be continueet a t  le a s t  s ix  months 
b e g in n in g  Slay 1^ 1944— f i r s t  tKe b u y in g  o f f  I  c© to  b© an 
independent agency the reby e l im in a t in g  J o in t  l i a b i l i t y  f o r  
deb ts  o f  o th e r ce n te rs* A f l a t  fe e  o f  |g5#00 p lu s  a p o r t io n  
o f  the rem ainder o f  th e  expenses ap po rtion ed  on the toast© o f  
p ^ e h a s e s - - b u y in g  d e p o s it to  be increased fro m  ¢600 to  #650* 
(Continued on attached sheet)

II. R.EI/)CATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co—op-trained people relocated in other 
employment.

Jhere w^r© 12 re lo c a t io n s  a u r in g  the  month, none o f  # a i〇h went 
a l r e c t ly  to  work f o r  C o -o p e ra tive s i

III. PROBLEMS: (Indicate major problems confronting center Co-op during month9 those 
still 'pendlngy:'..技nl.-'&ction..—to>k兮11ハor...progr<am.plaimed,.t0.”meet….them.)
£ft〇k  o f  ® a tIs fa c to i*y  fa c iX X tle s  to  aoc〇iE^odat6 b\2x* f is h  de p t* 
R e lo ca tio n  o f q u a l i f ie d  accountants an<3 bookkeepers* "Many 
p o s s ib le  s o lu t io n s  ar© be in g  considered b u t n o th in g  sa tis factoapy
uxIljlS ♦

IV. WASHINGTON OFFICE: (List matters pending in IVashlngton office, and how that office 
can be of assistance to enterprise program at the center.)

tiia w In t;3i6 coE^parat;iv© finaxicial ropopt/S ft*〇33i WiidCLxngtion̂  "that footag© of space used by each. Co*«*op
oe listed, also indicate amotmt In each type of builcUng as ror €KSRiapxei standard barracks# construction andwarehouse space*

V. BUSINESS MANAGEMENT:
!• Give value and description of fldead gtock” and how long on hand (30,60 days)

None

2» Report on services started or discontinued this month, with comment.

㈤ ナ も : 冗 で : 泣 产 is  〇 perat叫 ⑽ te  am〇〇thia卜

3. List obligations due in 30 to 60 days-•patronage refunds,* notes payable in 
cash

o f  s t i l e s  d e c l a r e d  
da te  f o r  payment se t as y e t

as a cash patronag# re fu n d  b u t no

c-0246-P2-bu-Pinal
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WAR RELOCATION AUTHORITY 

Montjily Report
B u d g e t B u re a u  No： 13 -R 099  
A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

B U S I N E S S  E N T E R P R I S E
C e n te r  M ln id O k lk

CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and any other committees except those on education and membership.
麵 手 Bp卿 b /\B /4 i4 ^ A  ptrciaaent wa©
F ro T f i lo n  maae f o r  h a r in g  regoX&r la o n tlily  A «e ting8  and aSdltion&X 
m eetings i f  a«o©s»ary* ml sand are ta a d ln g  wibloh 000urred la  |

few b e t im n  the r#part^ o f f i c e ^  Irrig a to r s t a f f
tlie 0〇*op di9〇aa@ad« I t  eras eiC|>r(»Si3<94 that o f

i t  woaia %mk0 mwMl© fo r  tlieia a«-
q〇8«ii3.t0̂  m ah ^  to work %ô

geta«r* 為 _ 龛 1〇11嫌玆3 道uda 欲aa 0翁rrled 鉍3 fo llo w s: t e it  0〇讀瘳梦
還•!》镄 骞 擓 惠 y 右 'to
quest th e  a^fioe* aseistaao®, aa  ̂ aervice o f  the Hepor^© O ffic e r  
i n  a l l  « a t t« rs  ooaooraing %he pahXLmhin^ o f  th© I r r ig a t o r .  2ii©

ssiae w£#ii#  ̂ t»〇 llif* hX b
T t$ h t to  tk&

f i f y ■网  辯!
folXowinfs far«feoas« aoatroi* {2} merdha如
Side control for eaeli ®f %m storea* (3) ^ontlii^r reparta s^o^lng 
i& ilvliiiial stor® atai 〇f 〇jfa%ia&9« iraxliM is & t th0
o&iktT^X wss • s t a in e d  and diaem»gea« a t l a a l
6#elsida -nm no t maa© oa imetAer or not siiaaid ba put
im  o p # rs t l〇a«

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)

..№.4 I*»w8 0/6/44*^Baj»l.)ci^83 manager s ta te d  t l ia t
tm  Xazge Gm¥%r o f  p ic tu re s  in  th e  re ce n t la  gas w©» fo rced  b3 tm

切 ©ffie® r， e〇r J o f  whi©ii «xciee“ d # 〇*〇〇• i t  v u  f  ❹ i t  
j t e t  ©11 on tli© tfp ^ B  aad asusalt̂ rs 9 f Bldtsure@ i s  e&oli 1

， 顧!！•liti.ue 切 卿 tlc_ tiJb© i*©⑽
Slh fciis 物 板 禮 ❹ 〇i •欲lojS® on "tii© 111織fe©ir• 鷂i 擊• 鑷•. auJi Icija在is

轉 4 0  rep r^ fia c jtio ijic  霾pp⑽ r i M  ia  l r r $ 移a to r  ®ii®a3U to# l e f 鴦,
to  ail# 9101011 o f  th«  a h ie f and %jm b iu ii^e&s manager*
( S ) i l l  ^eolsions eone«ralng the newspaper layoat, h«adlin.de9 and 
重̂ L，•主 ⑽ vi〇Ti*i.nfi ost ©rtioley

t l ie  Q^.mt ©<SItor* (S) A l e t t i i r  ^ iiou ld  b# aent to  mr* S ta ffo rd  
m ll io g  M s  n tt© ja t i〇a to  S eo tion  C«l«Bf O - X - l , bM  〇̂Et o f  the 
aoaoraaafifli n f  under a t a a c la ^  between th© W*K#A* ana the  .〇o o p # ra t lr«£ lit i/j 11箱邊 ぬ fi L

*C〇-Operattve success is Measured by group action and results. This report should 
cover activity and progress of co_op organization in general, and supplements VBA 
Fotus 233 and 23գ m Under Sections Af B f report deve lopuents which indicate in^ 
cTeased evacuee participation， leadership and service to community/ ノ meetings 
“ Id， acti on taken, intcTes t s hown and atte ndanc e ; ( *Z ノ PTOgfess and Tesu l ts of
夕f 〇ぎf a 雪s 夕 inaugura ted; (3 J Obstacles and lack of progress encountered 
and y o t t t " 夕 ro  嶔 ra  鴛 to over cone the^ • Use additional sheets if necessary and attach 
to this for騖•） C-0246-P1 of 2^bu-wp (OVER)



II.

III.

IV.

C. MEMBERSHIP MEETINlP^ (Of the Co-op Congress, Delegate and District oie#tjLil
Report purpose of meeting, major matters discussed, action taken. Also r 
here the activities of tlye Membership Committee during the month.)
M a rf l o f  M r^ a to ra  暴/ d技ah k粒發 beo总 o f  t i l龜
re tsantD iay lng  f o r  A p rH  eboat t  虹® 思尨雄❹ ttft 友 b 祕
ma^gia w i l l  ie  g re a te r  u la rg e  ro lm a^ was th tm  m & il o rd e r
la s t  蓼• 钱 r  irlid：ro&@ thJLs 方6ft：p p r a e t lo a i ly  技 o f  i t  Jifit鑤 b««m ove r

兹 A ftea tion  Cぬ斑曲裏t t e 霉 邊 略 tijio f 01198r in g  re ❹o im e n d a tid ii亂
( l ) A X I  ^# n is io n 8  on th e  number^ and k iM s  o f  p jid t^g ra p M o
r ^ r o d ^ t ia n e  appearing la  t l i«  I i f r ig a to x  s lioa ld  b# %^t% to  t i ie  
( 〇ia t ln 4 $ S  on a ttao lie d

RELOCATION: (Indicate number Co-op trained people relocated in 0o-op work outside,
(naming Co-op employer) and number of Co-op-trained people'relocated in other 
employment.
興〇旒d relocated In 〇9_0p oat霉 Qm reXaeated
in  QhXomg0 b u t m  d ^ l n i t a  p a d it io n *

PROBLEMS: (Indicate major problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

BUSINESS MANAGEMENT:
1 .  Give value and description of "dead stock" and how long on hand (30,60 days)

■暴j通錢赛 •  ■tiMi 这 移 發 tsddic—• SfoiijtX 參 成 *00
公參玆线  JtoaJc ojq iiho&iB* n 9^7*03

2. Report on services started or discontinued this month, with comment.
F ish  isarlc^t o p e n ly  plaaned* p ? d p a ra tl〇j〇i8 m \f
#0quut i i i

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in 
câ sh

WutTQ oage r # £ f
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#〇r 〇PMATI7B BPUOATIOHj (Continued)

ng the Ir r ig a to r *  (4) Meal alibwanoe should be ra ise d  to  
6 per meal* (5) System o f  books o f  aoooanting fo r  t;lie Ir r ig a to r  
al.fi be sa t up luj tile bu sin ssa fflanager* (6) 2!lie tr@ asax6r9 o iile f  

aoooujitant, or someon® appointed by t 虹em siiouid make p e rio d ic  ex* amin»t!rtn« «-p ^ 〇k8 of the lr r ig a to r «

decision of the chief editor and the business manager* (S)ill 
oislajos oonoernijag tile nevrepapelr layout, headline日, and the selection 
and woralag 0f news items an6 artioles ahoaid be left tio the  chief 
editor, (3) A letter should be sent to Hr, Stafford calling kis 
attention to Seotions C-l-B, C5-1-B* ana C-E, of the mea^ranaum of 
ona«rstanding between the &nd the Cooperative conoerning theirrigator* f4) Meal allowances shoalfl be relsea to |*75 per faaal,
(5 ) An aeaocuitla^ gygtem fo r  th e |X r r ig a to r  should b© ie t  up the 
buaineas manager# (6 ) The tre a s u re r ,  c h ie f  s o e o a n ta n t,fo r  someone
appointed by them should make periodio ❺;Kaminaticms of the bookst̂ e Irrigator* All reooiunaendations were apcrovea except the tnird which should be done siioald a me®ting of tile Exaoativs Board fail 
to seoure the degtrea results* tile personnel oaiamittee reported 
tiiat all:|tiie proapeGtive eaMiaat苟a for|这enerai Msuagerhad toe紐  coataoted and all refused, Iflie h«&a aooouot̂ uat and two other men in tJa© feccoanting department have resigned.̂  Qaneral Manager 
was given the pawer to employ aisoiiarge any and all eiaplojees saborfiinat® to iiiai ijci $3dlstiQg w0” rating 於思jLtJLons.でlie r料 udst
f o r  fiua lnereae© o f  ou r d e p o s it w i t i i  the  lo r lc  ofil<3@ was no t
acted upon* A a ti jo r ia a t io n  f o r  th© Manager to  have the  s t i t c h e r  in  
Shoe 3 iio p ' fW  re p a ire d  and to  puroiaaBe a f in is h e r  was g ivan* A f te r
钱  fiisoB 费 sion tli© iu re sti 慈 stt’io.ns iia透％ 窃 dii. f.通 ade. <s〇ii<3@rii太
r@frig©raMoii for fre日h fislif it was deeĵ ea that the ia〇8t praotioal solution would be using ioe rather than otliar machanlcal t̂ rpee ®  
of refrlgerati3i3« A report of a disQusslon witii the @9iimjL33jloii#r 
of Fimxxoe oy the Executive Seoretary aiafl the Supervisor wkloii was Ter^ favorable* One of the Board Meiaters mad@ til® following ro- 
oomflaendatjioiie:《1} 3?紅® preaideirfe of th© Gooperative slioaia ba eaplojed on til® full tims basis and paid the Cooperative. (E) The 
Prasideat of the Cooperative should ba permittea to aat as the aisiaaĝ r whenever tii® Manager fs position is racant, (3) Bio ok 
P❶legatそa shoalfi p̂ riaittdd to for jasr© .thaa 3011s©01rtive
teria©**»Eo &o^1oil was tEk@n——Oii@ o f  otiler Bosrtbi is@jflber8 
©omm̂ ndedi that %h.B l)〇ard oonsid̂ r-jtli# T>rop〇3al̂  rerj aarefallyjS 
抑 peoially those th® pr抑 id⑽ < before taking axif scj*feion.Mr. KawaaaM, Sxeaative Seoratary of the Federation of Bâ lness,
冒ae Int3r〇aii〇e<a*— He disaassed the possibility of eatabilsMng some 
kina of fijoanoial or business orgaalsiatioja otrfcside the reloeatiicm
parojeotg to  la y  tli© fo u n d a tio n s  f o r  the  eoonoialo Mature o f  
Japanese In  Ataeriea in  the  pos t war p e rio d * She p r ln o lp l®  o f  the 
p la n  was approTdd fey a l l  b u t on© m©mber--^li© ExeaatiT® S © or#tsr^ 
s ta te d  h is  d e s ire  to  re s ig n  b u t i t  was re fe rre d  to  t.ao personne l 
oo^jaaittee fo r  a o tio ru  One o f  the  Board m&mbers saggeeted th a t  s inoe 
the  Business lU ite rp ris©  S u p e rv la o r^  p o s it io n  would oease a t  the 
©nd o f  t l ie  s iontii aaS th a t  aian^ o f  the  b loo k  de legatee are gow



MiiBTIiao; (Continaea)

oompletiiag til© second oondeoutlye term and th a t he thoagir^a p arty  
wo aid be appro pi a te  to thank them fo r  th e ir  se rv Io e — Unanimously 
approTdfl.

5 / I 6 /4 4 — S p e c ia l meeting c a lle d  to hear Mr* Jones o f  the Korthwest 
A u d itin g & tSerrioe A ebooiation g iv e  an o r a l rep ort to the Board a f t e r  
iiaring completed a u a ltin g  tixe books fo r  the f l s o a l  year ending Maroh 
31， 1944--«Hia oommdnte and racoinmendatioas «are as fo llo w s ; ( 1 ) I t  
i s  e38@ntial to warehouse mdrchandlee oojatrol, r e t a i l  merolian-
d ise  c o n tr o l, ana monthly rep o rts on the o p era tion  o f  each s to r e .
( S) 5?h© Tre良3a?er o r  someone conneotsd w ith  the  Board shoalfi ap­
prove a l l  p e t t j  oash disbareesaents-^PaynidJitB s iioa id  be saa3© by oheoke 
wherever p o s s iち ra th e r  than by oash* イ 3,画！The I r r ig a t o r  naeda a 
more sys tem atio  sa t o f  books— the Inooma from  aabsoript:i3rk3 and froma^vertisseiaents be k ep t i n  some でa t e  300 0n ta — One q o n t t o l
aoooimt in  the le d ge r w ith  su b sid ia ry  aoooanta I s  nooessary. (4) A ll  
charges to the P lr e c t o r s 1 expense aoooant ahoald bear th« approval 
o f t れe ^ xe oa tive Seoretary* (5) Q&sh cliange funfia i a  tUo atorea  
and shop a shoald ooirfcjLnae to ba y e r fie d  re g u la rly *  tf6 ) 5?Jie amount 
o f  cash on hand to ta lllifig  J l S f 863,05 a asms too h igh  and should
1b© redaoedi i i  p〇3 BJU>le» (7) 5ho p rep aratiou  aora d e ta ile d  iaonthly 
rep o rts w it奴 iaaoii le a s  tro a b le  aad time could clon@ b j  aalng more 
c o n tro l aooottirfcd wMioii oouia be kept by a le r t s  and bookkeepers and 
tiiae s im p lify  tlie work o f  tiia aoaoiurfcaat;* (8) fa k in g  o f  the
ln r e n to r j shoal 01 be eyatematissed so tiiat tiie u n its  in  will oil the 
a r t lo le s  are oounted w i l l  be tha same a3 the u n its  in  »rlii〇ja they  
are priced * (9) T ra velin g expenses siiould s«gregatod aooorfliag
to tKe purposes fo r  whloh the tr ip  was made--Buying t r ip s  aisoold be 
charged to wareiiouse and tr ip s  fo r  ad m in l& tratire parpoaa &i3〇aXd b<̂  
aiiargeei to &druinistr&iiTe expense* (10) The Ad Area iaundry and 
the Ha^lo need a t t e n t i o n . ( IX) The M ail Order Pepartmeat has
been ordered diaoontinued by the Board ^ut tiie M ail Ord«r b a sin e ts  
i s  being oontinaed— I f  the c o n tin u a ti0 n o f t h e  i a l l  Order baelness  
i s  d e sire d , i t  should fce authorised by the Board and the coem ission  
on the m ail ord@rs|sixouXg be cre d ite d  to tixe Pry Goods Pep^irtment aa 
long &@ tke expense i s  cJi&rged to the t r y ； Goods Department; however, 
departmerLtalig&tion i s  advantageous i f  aa exact check o,a the income 
and sxpenae desired* (12) fiiere i s  ap parently some con fu sio n  in  
the alioo&tsijag o f  wareiiouse and a d m in istra tiv e  exp © use--In the pre­
sent a u d it# tlie warehou.se expeneeB were a llo c a te d  on tlie b&als o f  not 
parchaaes an(S ad m liaistrativa expanses were a llo c a te d  on the b a s is  
of gros& aald&« (1^) ?he Aoco anting Department Bhou.1  ̂ be expected
to r 800noil© or y 技riationa fc©tweeii tli© gross margins realized
and the margins ©ijigpected* (14) The oaBh aocount has not been reaon- 
c ile d  montiily4 { 1 5 } 1  day’ s t o t a l  r e c e ip ts  should be deposited in~ 
ta o t and oash disborae這 ©nt3 Biiould made from tixe p e tty  oaaJi fundi*
(16) A separate aocoont fo r  the C a s h ie r s f pepartaient ahoaXd be aet  
ap in  tha led ger Krith s a b s id ia r y  acooiurts kept on 9：xpen日e and iaoorne*
( 17> Tiie s a le  o f  defense &taajps should e ith e r  be p u s o r  discon­
tinued and the stamps disposed o f • ，0 1 1 鲁 2*30 worih o f  stamps hare 
been in  tke p a st s i x  aon tiis. (18) The ohief cause o f  S i f f i o u l t l e s
l a  op eration  ie  the f a i lu r e  to iiave s p e o iflo  re8D〇n s i b i l i t i e B  and 
auti;o:ritjr 級思signed to s p e c ifio  in d iT id u a ls* {19) Tiie eash overage



is too high. (EO) Too ffluch of the inventory is in the retail stores—
I f  the t>1111c o f  til© JLflventory w❹re icept in  the 躓arehoaae, room eoald be 
had in  the 日tores fo r  b e tte r  d is p la y  o f  meroiianais®* (21) Tix©re i s  m  
insaraiios on fix e d  a s s e ts  and txo pufelia l i a b i l i t y  on til© preial8©s~«* 
P a b lio  l i a b i l i t y  insu rance Toeoomes p a r tio a la r ly  Im portant as the 
worth o f  tiie i)o®pera1iive in o r❹a日©8* (2E) Oloaifig dat® should be se t
fo r  a cce p tin g patronage refund stamps* (83) Our s t 窃ta s  under|the  
s t 玆 Itiooiae ta x  la?/ should dateroii£ie4* (£4) Wa^s diaould b© 
visofi to finale❹ 目 or© th a t  dead o t  s  1ow-*bk>v 1 ng stocks ar© not being k e p t. 
Sup erriaor Ingham reoomoiendeci th a t  a l l  fix e d  a s s e ts  should be marked 
or nuiabered so tiia t *tii©y oould be recorded, ld© iltifl@ d th e re fo re  
e a s ily  acoounted for*

6/S4/44'-*Eeoomm©nded that the funds In ttie a a s h i e r ^  Jaands fee lt|gt at 
a oo ns taut figar©, Puroiiase of a oash register* not to exceed 參 76.00, 
for us© tn tiie fish. aiark©t was ©,ntii〇riE©d# !Eh6 report of tlae sditor- 
ial board meeting of May 1 8 , 1 9 4 4  xas maa©. The Mxeentlre aeoretary 
report ad on ti© Oeneral mejatersliip moeting and eleotiona held May 18# 
1944, Tress making an6 alterations shop possibilities discussed-- 
n〇 asfinJLte action* Lamber for making alterations for the fi sia 
market iiss beeii ptiroliesed*

f 裳學考感̂̂^̂ ^̂トミ j起软气丨 馬!?̂ ^̂ ^̂ 专，¥ ぞ.'1 ち''、' : 备層̂脅̂̂•零̂！;脅 そ
instructions, ?aggsstIons|or coromoata have ever been received from 

oar Washington Sapervisor In tha past year* Should not there iiave 
boon an oiitlins 80nt "to ©e c Ii pj*ojQCfct at .1®较 st a Qoirtii m.sdv.iino® of ン
tiie dlacontlnueiic© of tJi©； Sapervisor position* showing how it was 
eontemolated that the Go-op would fit iato the total operation of the 
^•eXooation projeot without a sapervisor.

深̂ ^場̂ ^零^^^^^^,鐵 驗 益 ^ 翁》̂ ^ ^ ^ 置 謂 癥 募 懲 ノ  才̂ ふ域

The past two weeks X wais loaned to the administrative diTlBion as 
acting statlstloiaa and to Id to close tiie office of the Business 
Enterprise Supervisor as soon a鉉 possible.
轉减瓣 ま'戀 f 龜爾烫深 丨窗簡的! ^ ^ 驗::參翻!^賴̂ 儘 :ぼ̂̂^̂^̂縷辦
2jae montiilj finauijial reports1 aae by t^e 80tii of ©aoh taoflth, iiave ン; 
bean fflailed op to|and inoluaing Maroh 3 1 , 1944* When the att^lt report 
for till® fisoal ending Mar oh 31# 1944, b#iag prepar®^ l̂ y
Northweat Auditiag & SarTloejAssoelation, Is reoeived by the Cooperative 
Tiie5* will f^irwara eopiss as par iaistraotjlona* As soon as the books 
oan be a report will'b«s. |>;r©；parsd for 始 ril* 'な:



WAR R E L O C A T I O N  A U T H O R I T Y B u d g e t B u re a u  Mo： 1S«B.039 
A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

BUS I H E S S  E NT E R P R  I SE
C e n te r

A. COMMITTEES: (Report Activities this month of these comcnlttees: Management, Exec­
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and ary other committees except those on education and membership.

_ 想|0 靡f  n的f 思 龜 鲁 馨 IIm i癰款^ !❼ 籌 翁 念 !̂ 鸚 tla雛 

tlid staaSSî  蠓 «c»s 暖_感擊春

s ll villi %tm if  itm  iitrohwdis# teM ttelir
imrlms tli# Q m 0»

瓤 狄 鬈 •• illMaMi禮 怎 te imni窃斑燃0ii禮&tl瘳8 ¢ 满 f 轟 !iiiltdr截fid麵|pr霹城!屬 亀 ね _ 劇 ^
$ i tte rotniJl eumrsil m  m M . m  ŝ l»ir p m e tim w k

w ith  isaie^ l̂m af simr fte
騸》痛！ • 魏 織 錄 轟 ね ^ I9l^r 09S»Slt•衊 til■ 鏐 瘳 戴 努 _  m  t h i

df m m a^ biiop« m  ĵ n s m ^
数!^貌 1«%1 姆 織 族 •镩 _ m  •级 滅 喊 • . 霤lil為 鬈 li# 魏 的 kH _ i _ 鶚 製 ！

tia m  is 癱 9 f • 0 事書jp_Nk̂
iim 9̂iI »pm m  a M  % hku 9 &sp %» t i  tm

祕 欲  M 伽 4  In tli» wrf imr 抛  isr#.
勘 I s 食f 瘺 你 at lipra嫌 瓣 成 薄 i 欲 f  M i 壽tl醣 r f 鱗 U 4U#摹 編 _ 1
iNNrn b f ila» rmtvaJl sc %bm £iah »wm̂t̂ g0  £ fp m  ttsm
mm%M %Jtm lira tk m
t 勤_ 穿 獅 d奪饞客i f E 難 •  S . i d # . 供_»霣n 翁 癱 •  • _ 減 ね 鮮 f  • 咖 1參 
亀1黪 瓤ね翁I#  参雄̂

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
a丄so progress of employee training programs.)

§ m m M t &0 m  m m r n t k m  te a  m %  i v l s #  4 m i m  "tkmf
IsAie rm-^mtmS»4 難I I ▲轉 foar
t t e  s u 8 &  m  is, ts» tli# u f f l m

' f l i _  M a ^ ir暴M 磨睿^ m i猶 i s  癱3Mid _  痛攀m  I M
蠓ね_ 蒙! ^ _ i 織 i i i«  f i r 姨 輝 ar 神沪 • 斑!_»  r « f m i奪• 稹I I 騸̂ 1 ^ ^ 磐.
祕 走 鱗 麟 | r _ a _ e i  is  • 細^  歡 》 § . _  ly m  ▲ _ . 鬈13• 翻 趣 成  

鼇 酸 | 9 _ 轉氬總如滅•  _  p ^ i# 據 •  p r a g ^ M 賴 蒯 き h ip
in itm  r#pii nmmwS$ M  '%hB

黍 費 •  逸 嫌 ！̂ • 事_ n » l _ r f  i# 觯 知 钃 鏐 _  馨 級 场 f 細 • 搴錢jpf
琺激El • • 鬈< ^ 鬈M 蘼 |^鲁 雄l 鬈篡 黎11蠢

*Co_〇PeTaiive success is Measured by group action and resu Its. This report should 
cover activity and progress of co_ap organization in general, and supplements ¥RA 
/ 〇f 雪s 233 and 23^ •  Under Sections J f B 9 Ĉ  report developnents which indicdte i n ­
c re a se d  evacuee participation, leadership and service to co m m u n ity /  (1)meetings 

Idf aciion taken, intereat shown and attendance; ノ progress and resu Its of 
夕 r o  ぎ ra  傷 s previous ly ノ O b s ta c le s  and lac k of progress encountered
and yout Program to overcome Use additiona l sheets if necessary and attach
t 〇 this / 〇r 讎•ノ  C摩0246-P l of 2攀 (OVER)



C* MEMBERSHIP MEETING^ (Of the Co-op Congress, Delegate and District meet# 
Report purpose of meeting, major matters discussed, action taken. Also 
here the activities of the Membership Committee during the month.)

fha 翥 ha麟 JTiited t れe d裊尨鵪 fox* th參 相 m 畚tlixg
❾98gr••軀 &£ D«l#gat@a t9  D# ImlA m  B&t 1.044#
c m m X ttm B  ttm  B»«NI m  m ix  as tlie m m m gm m nt ni*e p r # «

sm M t t 撕 • b . <lliseus玆 b’ turcr ね！戈 嫌 導
adttixig a9£tgr#*s m e tio g ^

II. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

llg h l;  aor tx»al»s4 p#dp l6  have re lo c a te d  In  tlm
rn^nth jts r  o f th»s#  hav#

iofed w ark*
III. PROBLEMS: (Indicate major problems confronting center Co-op during month, those 

still pending, and action taken or program .planned to meet them.)

m tern mm t lm t o ^o ld  lie  0 g t« b lla h # d
1191' I t  th #  pa tr3n *H st^ ie rs«  E^we¥#r« sJ^rtag®  时 吵《换 .

av« iXal> le le  th e  pr9l>l«Ba tn  0 « n t^ *«  lA p e a la lly
t;Mos tra# irith 蓽分攏o骞 1為 min 參參

t>f r e c a l l  o»0trdl> w ill  n « 0 0 a « ita t#  the  ^ Q u la lt la n  
maxKi l»9tilck«ep^a «od tkm JLxi th»

瞽《r 耱 la fed 3 u r M in  m
I V.  WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 

can be of assistance to enterprise program at the center.)

m m

V.  BUSINESS MANAGEMENT:
1 . Give value and description of "dead stock" and how long on hand (30,60 days)

2. Report on services started or discontinued this month, with comment.

F l a h  st^rag# h a s  ctxnx^ged tm i v a r « h »〇8t«

3• List obligations due in 30 to 60 days--patronage refunds, notes payable In 
cash

ttm tirs% gm^mxdi 9t th® patronage r^tuM,  la  In  
tiMi jpri>〇08B 9t b«lng pal(S* SC^ 9£ |@8f 900 ♦00
(^pir l̂euit«)vlXL be p«ld beglzmlx̂  1 # 1 9 4 4 *

C-0246-P2-bu-Final



u x *  m om ssm  (o m H )
4

1 1 9 spiû 0 I n our sseila 1« sd
»8)mXX that the Bdarci la  at present a»g9tiatli]ig with ttm

a斑ae 冒 3Loc歎 w ith  ia rg 镖r  th e  s f f te #
9 t  tbs 0#m@z*aX Manager has v^anfe: t ^ r  %olt# ssm# time 111 
the past* Th» major prsblem Is  although there are quit© a 
few p^s^iui eapabi# 9dT f i n i n g  ttx is  p d sU l»n f 0JT thasi are 
mdre than r e li^ ta n l assume suoh r ts p d n s lb ilitle s  atteBdifluesI; 
th »  pasltlaiitt we hav# v«ry g^sd of th is  posit i^n
beizig f i l l e d  by tha next earning Board oaettng*
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1TAR R E L O C A T I O N  A U T H O R I T Y

Monthly Report B U S I N E S S  E N T E R P R I S E
Budget Bureau H o： 3.3«R〇39 
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C e n t ®r一一f e l l l l c  ；) k a

CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A.. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; Personnel; Finance; Audit; Planning； Program; Articles and 
By-Laws; and aiy other committees except those on education and membership.

絡 ^  ! 於成®©®I t  呢 III#  IlU fe  E# 龜禮

h m h  i r m  %h0 ^  t t 9  S m e m
脚！鬃 •瓢龜旗|P.31131;藿Jf 爨金撕鏽挺_8®^載》纒参 P A # m

t m  # lare Ursr Q ^ m  d U r i a l d n  a m  〇# n ^ i d  ^«roiMMaais#

jsrt*
m % lX

f J r" ̂ 期 嫌 •參《w ，. w w m w  u«>v轟•桑w«i明獨娜挪 • 易風縱 CM

餐 存 が 撤 .-贷 雙 袖 ? f  • m § X ^ m  mm?it r a t in g

土 ^ ^  -

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)y , 务 y  s j ^ e i a i l n i n g  l a  w&& 1311sr h ir # d f

11Nl W0B^k  ̂ In. feynî  k%u JTIuf0|i %B&W$ £̂1 ANUS'S
泛加城_ 姑l 嫩額^  _ 鲫 t?»i施1像 象 離 搴 t f e a t鬈ls« S d n e iZ l^Q s l

e^ia^aet tm  C^^erativ® t f  m k  D rn^ttm m
益 af* #aぎ 0抑爱嫌_ t iv #  ®㈣ i • れ fe# n tii4 * (N i jf3jp sw M iw sbiip

*Co~Operative success is Measured by group action and results. This report should 
cover activity and progress of co^ap organization in general, and supplements ¥RA 
toms 233 and 23U • Under Sections Jf B, Cj report developments which indicdte i n ­
c re a se d  evacuee participation, leadership and service to conmunity:(1)Meetings 
A e ld ,  action taken, intcrest shown and attendance; (1)progress and resu l ts of 
夕f o ぎf a * s  夕 i« a i *ぎt t f a t e d ;  f 3 ノ ク &5 i a c l e ^  and la c k  〇/  户 r o ぎfe s 5  enco i*»古e fe d .  
an >̂ yo t*r prograu to over co*e then, Use addi t i ona l sheets if necessary and attach 
to this for*.) c-0246-p i  〇f  a^bu-wp (OVER)



C. MEMBERSHIP MEETINGS^ (Of the Co-op Congress, DelegaW and District meetjl 
Report purpose of meeting, major matters discussed, action taken. Also 
here the activities of the Membership Committee during the month.)

l4las tlMi ^  w u
W b S的gH嫌*鶴％ 1816 H.3UL fell# £ね織酸lぬ*铲 雖於対HI.攀 尤 縱 fcll® メ齡t 酸も级
藿飆逸沪娜滅^滅 蝴 <̂ <ipyarswdl喊 ％ fa•纒礞X罐 黧 祕 ► 幽 脚 i猶.■擊• 

^麻黎1嫌龄 •以嫌鬈.為雜从鬈修她參鑛搴1_ ^ 罐 滅 她 鲁 细 土 龍 祕 ❼ 痛 I 
鬈翻rs曝鬈隳&事％隐 激?參 I；響搴©m# 00眺 I►彎❼鬈械*购 I 1ft • I*挪 ®®■拿货 嫌眢ねぬ集/

II. RELOCATION: fIndicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

ISs3UT • 微 _ n 轉於叩想 . 》 试 瘳 》 r  aぬ p ir — h® e _ _ N ^  th « lr  〇搴咖《金1*瓤
f a r  eeasanaa， ^  %9 ositpwfttlv# m ^ h  t ^ d i a i «

111• PROBLEMS: (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)

M i j H *  sapsb^eias 0 3 1 1 1 1 log t h #  Osi^peaN^i^o tli# ft®ii鑼 t h « % r ♦ 響i ⑽ 龜 抵 祕 如 1• は參窃 li游 l a g 豢 紱 吵 細 麵 • 私 蚁 3T震 产 そ 酶 111as l'»r m g m m i m  f & t  n h ^ r  ^d«r4 «^prai?<iaj ^ g P i e t i s m  «r® b « le g  with i^ n
td nequlr籲 nt鵪鬱黪 寥級!1f 1鬈象隳2̂ 暴P410參禱麟

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

m m

V. BUSINESS MANAGEMENT:
1 .  Give value and description of ^dead stock" and how long on hand (30,60 days)

u^m

2, Report on services started or discontinued this month, with comment.

i m i

3. List obligations due in 30 to 60 days —*patronage refunds, notes payable in 
cash

r^faiia# iwui m m  i n  ^
j^Ogisal 9 $ 1 & 4 4 #

c^ d 2 i6 - * P 2 - b U - F in a l



M
WAR R E L O C A T I O N  A U T H O R I T Y B u d g e t B u re a u  H o： ].3«R〇99 

A p p r o v a l  E x p i r e s ： 1 /2 0 /4 5

Month E n d i n g 194-4
Monthly Report B U S I N E S S  E N T E R P R I S E

C e n t e r  M l n l d O k a

1 . CO-OPERATIVE ORGANIZATION A.ND EDUCATION PROGRAMS: «

A.. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; personnel; Finance; Audit; Planning； Program; Articles and 
By-Laws; and any other committees except those on education and membership.

%tm Imorntrobl# turn 0*9̂ * m d  tb i
7£3SEu5$1»ki \n  tKe raster due and

l&avef hmX hemk th»  headache 〇9m«»
JD〇0 tba antlricig the x^ersoiin^X

hom ŷt03?, w« imd b#en abl@ mmâ  q u a llfld d  vopXmmimx^& ^
MtogBaMlse 黪 事霍 曹si ŝ Iseoj^Liig in  曩 鵪v香!itcuail
xj^uTSSTI^n9 lu@ ao^va edssnlttee thdr^u^h eh^ck the Inviiisib^ry 
%% segregate 11111ok torn tivcr th& anci a^^eaXleil

fh&ir attex^ldn «ras &*smn eepdolalljr In  Inventnrle®
»JT ah^#s# 越 丄 Ircui 趣斑# t he I t 骞 ]323 that
th e j be dmid st^ek th o u g h  %h& dutal€e storedf either ts
b ĵl^ b f  oattixig prices traced l a  ^th^p mrchandis# tit
sim ilar cat ary• %4hs rnmmgmxmxxt was «I©3 Instructed td hai^llje 
^rohandlsd that has tiyd g3dd tuna 3v@r«

• Bda0ati»tn Haws O^M |t^〇£ i Qdw ittda had tharoogjtil^ thraah#d
I k e  m m » xd ojEnEBe aaklisg fw p  flat Increase 3n the priad;iz3g
ossti ^  the XzTS^at^r pi^blisbed by th# €diip«ratlv#t i^ to r ^arth^r

9t tb0 aD̂ ?@ th# rec)n»n x̂idd<l tlial th/» Qsdp^atlirft
»equl0ft€Me th»  ao4 s t i l l  to burnish th»

軀 its ^ e  搴a 鬍f  t i l l 麝 119曹ftp a p e r»  A lth o u g h  r e p r3 d u 0 t l3 ii
〇»8t ha# im reas^df She i t  a K ；〇B_>
sar^r sex*vie# th&% we o«n And mmt burnish td the r e a l^ n c e  and p a tr w

B•姐W S g S S ^ I V I ^ u 酷 蠢 0GRAM: (aeport activities of Education Committee and 
also progress of employee training programs.)

fho Gaap^ratlire ddi^atl^n as a nh&X^§ we are t3 report^ is
ratbdr «t present* We aro m^re dr JL«6e esno^ntratlng om tb»

r a t  bu r Im U re c t^  ^ppra«eh mesUD«r®hlp e d t^ a tl^ n  mwa^
af p i^ ile ls ii^  the iwidium af C^9p#ratlv9 wookl^ tb® aotuaX
9p9ratl$ns^ the pr3blei£9# and the s^ ltitlsa  tlaa 3^aa odnf^s^ecl In  
&ur d a lly  9t93*0 aẑ d maxu^^9〇t  tatsisM  ̂ Thd Educfttil9n«ul Diireot^x1 IB 
at preaftiat als? n2cpX3rl£tg tha f ie ld  9l" shewing the Cooperative mdvl@ 
t i l m  and %rga£tisslJQ̂  sds^ ®art 3f dlsoua81911 g^otipa whare au&h m»vl@6 
oan be ahavm«

*Co-operative success is 鴦 e a s i t fd d  by group ̂ action and resu Its • .* tĥ is report shou ld̂ 
cover activity and Progress of co-ap organization in genera l r and Is«j(N> leu£nrts VBA 
forms 233 and 23V • Under Sec tions A t B t G， report deve lop*ents\ î kich ijî dicâ e, ,
creased evacuee participation, leadership and service to communif V \  ^ings

Id, action t a k e n ， intsres t shown and a t tendance ; (1)progress of ^
夕1ro ぎ fa » s  previous ly inaugurated; (3J Obstac les and lac k of pr ogre re d
a»4 your progra* to over cone then. Use additiona l sheets if necessa^*%, Bnd attach 
to this for*,) C〇0246>Pl of 2*bu>vp (OVER)

[



W i>
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C. MEMBERSHIP MEETING^^ (Of the Co-op Congress, Delege^^ and District meet
Report purpose of meeting, major matters discussed^ action taken. Also, 
here the activities of the Membership Committee daring the month.)

T h e  B » « r d  lUreo t ^ r s  w e r «  h # l d  «mi f d
dt 想 ：ild _ 斑5 ❹r • 霣❿纪鑤  re參！ acted №<3 m 曹 で廨 w .r*
«^led %ha mm ^uguat h « ttm  s^etlDg $£
tb» 9u^g9l ^  毚料4 B3ax*d Plr#et^ra at whieh tlm« th«
B ^ a r d  W6T9 <Hnban^ed t h e  ^ g a n l s a t l s n a X  meatlsig m w
tdt>k 安穿參錄14_13& M r, lilliiclft 鼸 &4 ¥109參 • 窨 參 於 蠓
r«#Xtot；0 d  the r « « p e o t l v #  fisd u m t U Q Brd ^jpprav#d t h *

af thu ^ r eaaur^r and K x e e ^ l v ®  a e c ^ e t a ^ y *
•KEIOUATION: (indicate number Co-op trained people relocated in Co-op work outside^

(naming Co-op employer) and number of Co-op-trained people relocated in other
employment.

忍 祖 eialidra i)C tb e  藥 ❹  龜in $ 攻 • 斑! ) 會$ le j t t  f  欺
W d r k # sn a e a s ^ n a l  and ehart t d r m  X#av#« Il^ne# our imsmr*

haa r e l D « a t « a  far C d d p eratlvd w ^ r k  outside*

III. PROBLEMS: (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)

Vm  th$ mftjar ppslxlema reachl^ the pi*{»p̂ tvtl!»a >£ 19 ttm
Iftek sut 纛v龜 aimê fi P6qiiir睿d 丈和r せ M ，
minlatrat âflêa m& w#XX as Btkmr @pao«8 %h» &3nt#»ipl«itd̂ miv 
eisterprlaeaft and a^ntim^d ara at ill b#lc^ hel^
frith th# ÂBKlniiitr«tl9Si p«rtl£Mmt td the «b»vo* Ad doeli
epaaea hm̂  a a t办#〇跦斑•#〇 av篡1 1 t d us ’ti牙t 細 為4斑JUai运鬈1?敏も19瓤華 〇錄§
9th«r prsi〇X « m  〇dnu»i«t6 1 1 b ^kn g , I'H&dcl b y  til# !• tli0 fast

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

119139

V.  BUSINESS MANAGEMENT:
1 .  Give value and description of Mead stock" and how long pn hand (30,60 days)

D»#jd 9t3〇Jk：s Men! 3 ^if^rdi strap BB pairs fSSOtOO
On hafiuSi Slat msstba

2. Report on services started or discontinued this month, with comment.

. 孩013離

3« List obligations due in 30 to 60 dayspatronage refunds, notes payable in 
cash

c-0246-P2-bu-Fina



X X I9 iPr^bldoa
ttf In %bM Sue to and

l#a^#a f  '̂ T v ^ r k *  i'hj® malxsteiaaitB^ esntii^ied o f—
f l o l 0130y  is  s ^ e t la g  w ith  ifes tac lea  e inee we ar© p laced  In  a p D a it ld »  
$ f h i r in g  imsipmri&n^md p « rs3 im # l tmd t r& it t ln g  ths©  Tar <31fjT#reixfe



杨 m
UAR R E L O C A T I O N  A U T H O R I T Y B u d g e t B u re a u  No： 18«R〇39 

A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

Monthly Report B U S I N E S S  E N T E R P R I S E  
MinidokaC e n t e r

1 . C〇—OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; personnel; Finance; A.udlt; Planning; Program; Articles and 
By-Laws.; and any other committees except those on education and membership*

EDUCATION m m  COMMITTEE has recommended the issuance of second an- 
niversary supplement of Project newspaper Irrigator and on September 16, 
the 24 pages English, edition as well as 14 pages Japanese edition were 
distributed with banner success. The picturiRations, not only in arti­
cles, but with graphs an4 pictures, of the actual lifef industry and 
recreational activities of the evacuated minotiiy group of the Center 
life was clearly shown* It also listed, as the aain theme of tiae edition 
the completed list of all tile residents of Minidoka who are engaged in 
the service of t he nation, over-seas as well as* at the home front,

PERSOraEL MB MEMBERSHIP GOMITTEE has during the month spent a M  will 
continue to exerf every efforts to al1 evia16 .andnto combat acute short­
age of personnels within the Co-operative s tr act are f KaJaJi members of tJ® 
alyove committee are actively engaged in finding eligible replacements 
for our rapidly fractaating and diminishing roster.

MERCHANDISE GOMEITTEB, togeifeher with the management, had actively en­
gaged in xne wxploration of dry good inventories on hand and the se­
gregation of Merchandise as to fast, slow moving, or dead stock. Ways 
and means of getting rid dead stock Is being considered.

B. CO-OPERATIVE EDUCATION:’PRX)GRAM: (Report activities of* Education Co咖 lttee and 
also progress of employee training programs.)

Education and lews Oommittee had recommende, and the Board iiad auDroved, 
the reprinting of 5,000 extra copies by means of photograpMc r>process cxf 
the second anni vers ally eflition of tiie Irrigator to be used as material 
for public relations program outside. Due to the lack of an agressi^e 
edacator the Go-op edaeaxion program has been more or less stagnant*
So far the weekly Co-op news is the sole available channel.

*Co-OPerative success is measured by group action and resu Its. This report shouId 
cover activity and progress of co-op organization in general, and supplements VRA 

鷺5 233 and 234 • Under Sec tions A t B t (7， report d e v e lo p m e n ts  which indicate i n ­
c re a s e d  evacuee part idpation, leadership and service to conmunity:(1)meetings 
he Id, action taken, interest shown and attendance; (1)progress and results of 
Programs previously inaugurated; (3J Obstacles and lack of progress encountered 
and your program to overcome the*. Use a d d i t i o n a l  sheets if necessary and attach 
to this forn.J C.0246«pl of 2-.bu.vp (OVER)

r



C» MEMBERSHIP MEETINGS； (Of the Co-op Congress, Delegate and District meetl 
Report purpose of meeting, major matters discussed, action taken. Also 
here the activities of the Membership Committee during the month.)

The Congress o f D e legates* re g u la r  q u a r te r ly  m8〇t in g  w i l l  be aeld during 
t h is  month a t which tim e the Board o f  D ire c to rs  v ? ill p resen t f o r  t h i i r  
d ia cu sd io n  and app rova l the oontem plated es tab lishm en t o f  dom estic 
service*

II. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

S evera l members ： severed t h e ir  eoianeGtiaiis ^witJa as fo r  .^outside eiflplojiment, 
hawever, a l l .  on s x io r t. terra b a s is . H $ l f ^  do^en employees-'have a lso  ia m -  
a t由# ujd int.end to. leave f o r  h a r¥ e s tin g  season in  iiin i© 4 ia te  fu tu r e :  

IIBl■ PPtOfifljfiMS: problems confronting center Co-op during month, those
still pending, and action taken or program planned to meet them.)

The major problem, as in the past, has been .the lack of ayailabl^ > 
spaces, not only for oar main office, but other contemplated new enter­
prises. The constant past negotiations with the A-dmini strati on had 
brought no favorable react ions•

I\T. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

. None • .

V. BUSINESS MANAGEMENT:
!• Give value and description of "dead stock" and how long on hand (30,60 days)

Mens.* Oxford Strap Siioes 82 pairs 1250.00
on hand for seven montlis.

2* Report on services started or discontinued this month； with comment*

Hone.

， '

3. List obligations due in 30 to 60 days—patronage refunds, notes payable in 
cash

Hone.

C-0246-P2-bu-Flnal



B u d g e t B u re a u  H o： 13«R〇39 
A p p r o v a l  E x p i r e s : 1 / 2 0 / 4 5

B U S I N E S S  E N T E R P R I S E
CenterMAnid〇te<t------------

CO-OPERATIVE ORGANIZATION A.ND EDUGA.TION PROGRAMS: «

A. COMMITTEES: (Report Activities this month, of these committees: Management, Exec­
utive; Efficiency; Personnel; Finance; A.u.dit; Planning; Program; Articles and 
By-Laws; and any other committees except those on education and membership.

MMCH4NPISE COMMIT^E has called alXldr^r goods departmental heads in 
Joint meating the Inventories wor« thoroughly analyxod as to
dead stocks or slow moving* Mr* Rossman was special guest at the meet* 
ing and ha also stressed to tho manage^nt the acute neoaseary In put*,ting inventories In order*

OH CQMICLTTEE at its monthly meeting had received ana accepted th« an^ploydes* recommendation on the systaia of employees Incentive award*
FMSQlfHKXi AND ^MBEHSHIP COMMITTEE had sever&X xaootinga during the 
month ta. oroer to aileviata tne ecu to P〇rs<»ineX shortages In k«y轉 p〇si» 
tiona# We are especially hit hard in replacexacnts for the
following positions* Treaamrer, Chiaf Accountant# Inventory Officer, 
Head Bayer «nd etc# The above comaittea is leaving no atcnie unturned in the attempt to fill these vacaneiea*

B. CO—OPERA-TIVE EDUCA.TION:PR.0GRA.M: (Report activities of Education Committee and 
also progress of employee training programs.)

At proaent tihs 远ducationgl Diarecfcoys are utilising spaces in the 
project nawspapdr Irrigator as well as ita weekly Co-op mimao news 
ia the furtherance of Co-op Education# Befora long It Is expected thath 
the trend of Kducatlonal activities will turn more aggressive In reach* 
Ing dlractXy to the menibers themselves*

* co-~〇Perative success is measured by grout act ion and resu Its. This report should 
cover activity and progress of co^op organization in genera l y and supplements VRA 
forms 233 and 23գ . Under Sections At B v C， report developnents which indicate in­
creased evacuee participation, leadership and service to connunity:(1)nee tings 
held, action taken, interest shown and attendance; ノ progress and results of 
Programs previous ly inaugurated; ( 3 ノ （72>stacles and lac k of progress encountered 
and your pro gran to overcome then. Use a d d i t i o n a l  s hee ts if necessary and, attach 
to this form.) c -0246-p i  〇f  2-bu-»p (OVER)



C. MEMBERSHIP MEETINGsT (Of the Co-op Congress, DelegcCW and District meet!. 
Report purpose of meetInsj major matters discussed, action taken. Also 
here the activities of the Membership Committee during the month.)

On th  资  protole斑 o f  the e s ta b lish m e n t o f  dom estic se rv io e  toy the Co^op， 

the  sp❼o ia i  membGrahip m eetings were h e ld  th ro ug hou t «aoh u ^ iits  o f
扭鄉 b a r 雇 ，Tke 怒 谷 拉 锾 |〇&邊_ 奴br_^ t h a t . w e r e 〆
a g a in s t th« O o-o ^« ra tivo  e s ta b lis h in g  the above sa rv io a  wh‘ reas o n ly  
tan  b locks  wero in  fa v o r o f the new p ro je c t*  The sem i-annual g e n e ra l 
xndisbershlp maeing Is  a ls o  sohaduXod to  be h e ld  14 th  o f  n 6 x t m onth•

II. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming C〇M-op employer) and number of Co-op-trained people relocated in other 
employment;.

Raplda «nd sovere iT lu c tu a t io is  o f  t iie  Co^op personnesl wore 0重id e n t 
due to  #gre«ss and Ing ress  o f  seasonal Xaaves f o r  a g r ic u l tu r a l  work*
No Co-op dmpl〇7«e# howeverf  had re lo c a te d  f o r  in d e f in i t e  d u r in g  th«

1111tKSSbl^EMS:. (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)

The f i s h  m arket a x ta b lle h e d  v l t h ln  tha prom ise o f  f i r e  s ta t l im  #2f  liad 
re ce ive d  e v ic t io n  o rders  and inaaxnuch as th«r© is  no s u ita b le  space 
a v a ila b le  e lsew ti^re  f o r  th® samo to  move in t o ， the Board o f  D ire c to rs  
had a u th o riz e d  the tem porary suspanslon o f  the f i s h  m arket* A8 had been 
in d ic a te d  months a f te r  ciontGs th© m ajor problem  as ever la  th a t  o f  la c k  
o f a v a ila b lo  spaces* The main o f f ic e  space Is  8〇 congested th a t  good 
^  dozen employees are minus even si desk _«rew3Lt;heil to  do th « t r  work*

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

N g Q9«

V. BUSINESS MANAGEMENT:
1 .  Give value and description of ^dead stock" and how long on hand (30,60 days)

D a n ie l B〇o&« Caps XSX 9*00 d o z . 98#X7
Ladles Cord Jacke t 39 2*57 92*43
Ladles Wool F la n n e l J a c k e t l l  2*50 27*50 218#10

2. Report on services started or discontinued this 010nth, with comment.

F is h  m arket d la o c n tin u e d  due to  the la c k  o f  a v a ila b le  space f o r  such 
s to re *  M otion  p ic tu re  s e r v l〇6 has b«#n ro -e s ta b lis h e d  due to  the d is ­
continuance of1 such s e rv ic e  by tha Coimmmity A c t iv i t ie s #

3 • List obligations due in 30 to 60 dayspatronage refunds, notes payable in 
cash

霣 one*

c~0246-P2-bu-Final
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RELOCATION AUTHORITY Budget Bureau K〇:13-R039
_________  Approval Expires: 1/20/45

Monthly Report B U S I N E S S  E N T E R P R I S E
C e n t e r  M i n i d n l r a ____________________

1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: *

A.. COMMITTEES: (Report Activities this month of these committees: Managetnent9 Exec­
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and aiy other committees except those on education and membership.

M e r c h a n d i s e  C o m m i t t e e  h a s  r e c e i v e d  r e p o r t s  o n  t h e  f i n d i n g s  o f  t h e
m 予 n a g e m e n t * s  m e e t i n g  w i t h  d r y  g o o d s  " b u y e r  a n d  s  七 0 1 m a n a g e r s  r e  l a -
t i v e  t o  t h e  p r o b l e m  o f  s l o v /  m o v i n g  s t o c k s .  A l t h o u g h  t h e r e  v/ere n o  
l a r g e  a m o u n t s  o f  g o o d s . i n  t h e  c a t e g o r y  o f  s l o ^ v  m o v i n g ,  t h e  i t e m s  
c l a s s i f i e d  b y  七h e  s 七o r e  m a n a g e r s  a s  s u c h  n u i n b e r e d  a l t o g e t h e r  2 4 .
エt  v/as d e t e r m i n e d  t h a 七 a l l  t h e  p r i c e s  o f  t h e s e  b e  d r a s t i c a l l y  r e -  
d u c e d  a n d  o f f e r e d  七o ' 七]l e  r e s i d e n t s  f o r  i m m e d i a t e  t u r n - o v e r .

P e r s o n n e l  a n d  M e m b e r s h i p  G〇i nmlt； t Q Q  had.  s e v e r a l  m e e t i n g s  d u r i n g  t h e  
m o n t h  i n  J i h e  a t t e m p t  t o ' f i l l  v s n c a n c i e s  i n  k e y  p o s i t i o n s .  A t  
p r e s e n t ,  C h i e f  A c c o u n t a n t  h a d  b e e n . f i l l e d  a s  w e l l  a s  t h e  h e a d  
b u y e r  f o r  G e n e r a l  M e r c h a n d i s e .  I t  w a s  a l s o  r e p o r t e d  t h a t  t h e r e  i s  
a  ：g o o d  p r o s p e c t i v e  i n  f i l l i n g  七h e  p o s i t i o n  o f  i n v e n 七o r y  o f f i c e r  
i n  a  n e a r  ■ f u t u r e .  . ; ,

T h e  c o m m i t t e e  i s  a i ^ o  a v a i l i n g  t h e  v o l u n t a r y  s e r v l c a s  o f  t h e  
. V i c e - P r e s i d e n t  t e m p o r a r i l y  i n  t h e  c a p a c i t y  o f  A c t i n g  T r e a s u r e r .

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)

T h e  G o - E d u c a t i o n a l  D i r e c t o r s  a r e  s t i l l  c o n f i n i n g  i t s  a c t i v i t i e s '  
t h r o u g h  m e a n s  o f  c o o p  w e e k l y  n e w  a s  w e l l  a s  u t i l i z a t i o n  o f  s p a c e s  
i n  t h e  ^ p r o j e c t  n e v / s p a p e r *  T h e  o v e r a l l  p i c t u r e ,  h o w e v e r ,  o f  t h e  
Q d u c a 七:10n a i  a c t i v i t i e s  a r e  r a t h e r  s t a g n a n t .

Month E n d i n e  IT〇Va l 9 4  4 _

mCo-〇perative success is measured by grotip action and results. This report should 
cover activity and progress of co-op organization in general, and supplements VRA 
Forms 233 <xnd 23U • Under Sections Af Bf Cj report developuents which indicate in^ 
creased evacuee par ticipation, leadership and service to connunity: ノ meetings
held， action takenp interest shown and attendance;  ( 2 ノ 尸 ぎ f g s s  and Tesults of
programs previously inaugurated; (3J Obstacles and lack of progress encountered 
(itid yOttf 夕1ro  ぎ r a  鴛 to o verc one the翥• - Use addi ti ona l sheets if ne cessary and attach 
to this for*.) C-0246-P1 Of 2-bu-wp (OVER)



II. RELOCA.TION：: (Indicate number Co-op trained people relocated in Co—op work outside 
(naming Co-op employer) and number of Co-op-trained people, relocated in other 
employment.

■ Numbers of Coop QMpldyees had severed their connections for oxrfcside 
raiocatioru It is /expected a七 this trend,will continue to be 
r ae c Qiailiua t.Ing •

III. PROBLEMS: (Indicate major problems confronting center Co-op during month， those 
still pending, and action taken or program plajined to meet them.)

：!2?hQ project has not gi^ren us any ad qua te spaces for. the, re-.Q.s ta.blish- 
men七 〇f 森}:10 fish marks七, w.hlC5h was previou§‘iy 七Qmporarily suspendad. 
The d e m a M  for fish,: however， is great and:冷％he mushrooming of private 
en七erpri^^s dealing in fish have be-come quite n o t i c a b l e I n  spite 
of the lack ： of space and sanitary eonsreniences in the. Cooperative 
warehouse, the Board had therefore authorized the re-opening of fish 
market temporary in it* Our request for proper space for the same

IV i%A翻1iMioS?柳#細 鸩 换 t 说 れ郝〇3触 屯 由 ^ 奋 &增U が^ fice，. and how that office 
* can be of assistance to enterprise program at the center.)

N one •

V. BUSINESS MANA.GEMENT:
1 . Give value and description of Mead stockrt and how long on hand (30,60 days) 

Slow moving Items: Daniel Boone Hats, Indian BlarikQts/ didkies, sport 
shirts, fancy ajbrons, jackets, trousers, slips, table clo七h se 七s， ~ 
shoes, and m e n 1s socks.

2- Report on services started or discontinued this month, with comment.

H one •

3* List obligations due in 30 to 60 days一一patronage refunds, notes payable in 
cash

None •

-0246-P2-bu-Final



WAR R E L O C A T I O N
Approval Expires:1/20/45

B U S I N E S S  E N T E R P R I S E
C e n t e r  M l n l d o t e l --------------------

COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and any other committees except those on education and membership.

Due to  the la ck  o f P re s id e n t^  Oen«raX Manager, E xe cu tive  S«cp«tary 
to  a tte n d  the a l l  Canter C oopera tive  Confer01100* th« Board^s s ta n d in g  
ooBsnltteos d id  n o t h o ld  the  m onth ly

B. CO—OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs*)

瓦d u c a tio m d  p ro g r龜m was fu r th e r  handicapped th® t ra n s fe r  o f 
one E d u ca tio n a l D ire c to r  to  take thQ p o s it io n  o f A c tin g  T re a su re r* 
S eve ra l g e t« to g e th e r m eetings o f QinpXoyeos were sponsored by the 
E d u ca tio n a l D e ja r tm in t w hera ln  re freshm ents were a ls o  served*

mCo-~〇Perative success is 爾e a s i t fd d  by group action and results. This report should 
cover activity and Progress of co-op organization in genera l a n d  supplements ¥RA 
forms 233 and 234• Under Sections A t B 9 C， report deve lo^nents which indicate i n ­
c re a s e d  evacuee participation, leadership and service to community: ノ m e e t in g s
he Id, action taken, intarest shown and attendance; ( 2 ノ 贫 f e s s  and resu Its of 
夕f 〇ぎr a 讎s previously inaugurated; (3) Obstacles and lack of progress encountered 
and your program to over cone then. Use a d d i t i o n a l  sheets if necessary and attach 
to this f o n )  C.〇246-p i  of 8*bu.«p (OVER)



II. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

Two o f th« B o-rd  o f  D lireo to rs  had resigned for
r e lo c a t io n ;  non©, how«v«r# have gone in to  outsld®  coop employm«nt*

111• PROBLEMS:. (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)

The m ajor problem  c o n fro n tin g  us was th a t  o f  com!) a t ln g  the e x o rb ita n t  
p r ic e s  be ing  changed by the p r iv a te  6 n t« rp r is e s  on f is h *  The Board 
o f  D ire c to rs  a u th o riz e d  c u t t in g  ^ioim th« p r ic e s  o f f ia h  s o ld  by us to  
00209 down to  our t«rras« ^ / t h «  c o n tln u a ti6 n  o f  t h is  method the Board 
Is  a n t ic ip a t in g  the day the p r iv e ts  e n te rp r is e s ,  due to  the la c k
o f s u f f ic i« n t  p ro p h e ts , w i l l  evantuaX ly d is c o n tin u e  and 
1 ^ 1 5  a e t iv i  t i« s  •

IV. WASHINGTON OFFICE; (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

5!h® Coop irar#h〇us© has b0®n re q u is it io n e d  by the  W* H* Am and no 
a v a ila b le  o th s r  spaces were a t  p re se n t presented to  us by the p ro je c t*  
Aa in  the p a s t th« la c k  o f  space# f o r  our e n te rp r is e s  has been 
the m ajor headache and th e  problem  th a t  needs the a s s is蠡ance o f 
Washington o f f ic e #

V.  BUSINESS MANAGEMENT:
1 .  Give value and description of ^dead stock" and how long on hand (30,60 days〉

Slow moving stock s are being g r a d u a lly  reduced*

2. Report on services started or discontinued this month, with comment. 

Photography shop has b««n opened#

3. List obligations due in 30 to 60 days--patronage refunds, notes payable in 
cash

N〇n « *  ぃ¥

-0246-P2-bu-Final



R E L O C A T I O N  A U T H O R I T Y  Budget Bureau No： 1S«R0S9

Monthly Report BUS I NE SS E H T E R P R I S F
C e n t e r  Minidoka________

EDUCATION PROGRAMS: «

A. COMkflTTBBS: (Report Activities this month of these comtnlttees: Man&getnent, Exec­
utive; Efficiency; personnel; Finance; Audit; Planning； Program; Articles and 
By-Lawsj and aiy other committees except those on. education, and membershiu, 

BOARD OP DIRECTORS： 1 ) In order to discourage tae musrirooming of F 
the private enterprises in fish, the Board pteviou^sly au七horjLzed the 
management to drastically reduce the prices on fish, The resultant 
tendency under this system for 七tie montli indicated that the private 
enterprises were forced to meet our low prices and thereby diminish­
ing their own profits to the very minimum* In continuing this in­
direct method of competition the Board is encouraged in the belief 
that before long the private enterprises will stand to lose whatever 
gains that they had previously made and be forced to give up their 
private businesses. Subsequently Project Authority caused their 
voluntary discontinuances•

2) M o七ion pip七ui?es enterprise had proved to be a losing proposi­
tion in the past few months and 七116 Board had au七tjorizecL the manage­
ment to advance the admission price from $*08 to The result
of the operation during the month of January had improved and shown 
a substantial gain.

3) In the latter part of December 七he Cooperative calandar was dis­
tributed free of charge to all the residents in the center. The 
Board had approved and authorized the special appropriation of 
$320*00 for the above purpose.

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)

As ever, the Iducational program i3 still In the stage of stagnancy•
As the last phases of the center existences are in the fore, the 
psychology of th.© residents are more or less in chaos and are in no 
mood to entertain or accept Cooperative Educational programs.

m Co-operative sue cess is Measured by group action and resu Its• This report should 
cover activity and progress of co-<yp organiza tion in general, and supp leients VRA 
/ 〇f 雪s 233 and 23U• Under Sections At B t C， report deve lop*ents which indiedte in­
creased evacuee participation, leadership and service to c c m m i m i t y : リノ  meetings 

Id, action t a k e n ， interest shown and attendance; ノ progress and results of 
夕 r o  ぎ f a  傷 s previously inaugurated; '(3 J Obs tac lea and lac k of progress encountered 

your progra* to o v 孩r c o 鷺e t 九豸雪* Use a d d i t i o n a l  sheets if necessary and attach 
t み<S /Of•傷•ノ C-0246-P1 of 2，bu-”  (OVER)



C. MEMBERSHIP MEETING勿^ (Of the Co-op Congress, Delegal^and District meet
Report purpose of meet;ing, major matters discussed, action taken. Also 
here the activities of the Membership Committee during t]ie month.)

PERSOHNSL MD  MEMBERSHIP COMMITTEEt met and recommended to the 
management the^'establishment of "a~new department whose sole duty and 
function be, confined to and concentrated in the disposals of slow 
moving and dead stocks• ,

II. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

Due to the seasonal trend, the relocation of Coop employees appears 
t〇 have slackened. Only about a half a dozen employees had relo- 
cated but no七 to outside Cooperative work.

III. PROBLEMS: (Indicate major problems confronting center Co-op daring month, those 
still pending, and action taken or program planned to meet them.)

The morale of the center residen七s is in the decline and many acts of vandalism is being perpetrated. The Coop had been the victim of
3 attempted burglaries and robberies* The 1:〇七今1 loss  sus ta ine d  by
the Cooperative from the above have been^ovei? $300*00* The construc­
tions of the buildings being ?/hat It Is, the tasks of safe-guard­

ing our premises^ are rather difficult against such fore-going con- 
tingencies•

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

None •

V. BUSINESS MANAGEMENT： •
1 .  Give value and description of "dead stock" and how long on hand (30j60 days〉 

A series of special sales are being conducted and the slow moving, 
stocks are being reduced.

2. Report on services started or discontinued this month, wit]i comment*

Hone •

3. List obligations due in 30 to 60 days--patronage refunds, notes payable In 
cash

Non© •

c-0246-P2-bu-Final



A  • C ommi 11 ©es 5 G ont in u e d —
MSaOHAl'IDISSI GOLEffTTKS：. Had on s©veral-occasion$ inet in 

joint :s ess ions with lihe general merchandises buyer and managers 
as well as wi七h tlie Dry Goods Buyers, and store managers, in the 
investigation of and expediting reduction of any and all slow 
moving and. dead s tobies.

*THE FINAHCri iUtt) NEW IFITESTMSNT C O M M I T T S E :七horoughly in- 
vestigated the' reasi M l l t y  of the Cooperative establishing 
freight, C.O.B. and Railway Express Services, which had been 
referred to it by the Board. The concluaion of 七he commi七teers 
irlvestigatloin was that it will be 111-advisabXe Inexpedient and 
against 七he interest of the Coopera七ive for us to assume 七his 
additional responsibility at this time.



R E L O C A T I O N  A U T H O R I T Y  Budget Bureau No： X3-R039

Monthly Report B U S I N E S S  E N T E R P R I S E
C e n t e r  M I N I D O K A ________________

EDUCATION PROGRAMS: «

A., COMRfITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; Personnel; Finance; Audit; Planning; Program; Articles and 
By-Laws; and a.vy other committees except those on education and membership. 

Xh© Semi-annual Board of Directors election was held during 
February. Five new faces were added and four old members were 
re-elected# In the same e l e c t i o n ,七he incumbent officers of 
ghe corporation, namely President, Vice-President, Treasurer, 
aiid Secretary were respectively re-elected for the new term*

By order of the Project Administration the foreclesure of the 
private enterprises in fish were completed•

The Board of Directors approved the establi shire nt of express 
service effective from M^rch 1*

Due to inability to find a successor to the Federation of Center 
Business Enterprises Secretary, *tBte Board of Directors went 
on record favoring th© discontinuance of and the liquidation 
of th® Federation of Center Business errfcerprises，

The inven七r>ry of January 3 1 , showed a figure slightly above
$40,000*00 which is an ideal figure and the goal we have been 
striving to reach in the past*

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)

No Progress•

*Co^0peraxtve success is measured by group action and results. This report should 
cover activity and progress of co-op organization in general r and supplements VSA 
/or■傷233 <ind 23U • Under Sec tions A t B，ひ，report deve loj>nents which indicate in-" 
creased evacuee participation, leadership and service to connunity: ノ meetings
^6 Id f action taken, interest shown and attendance; ( 1 ) progress and resu l ts of 
夕 r o  ぎ ra  雪 s previous ly inaugurated; (3 J Obs tac les and lac k of progress enco'nfitered 
and your progra， to over cone thei• Use additiona l sheets if necessary and attach 
to this for%,) c»〇246- p i  〇f  2wbu.*p (OVER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District meet
Report purpose of meeting, major matters discussed, action taken. Also 
here the activities of the Membership Committee daring the month.)

None

II. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

A i'ew of our employees had severed their connect Ions for out­
side relocation*

III. PROBLEMS: (Indicate maĵ or problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)

The consolidation of administractive and office staffs into one 
central locality had been accomplished and there only remains 
one problem to dq solved, that of the moving of Cooperative 
warehouse Into a new location*

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.) ,

V. BUSINESS MANAGEMENT：
1 .  Give value and description of ^dead stock" and how long*on hand (30,60 days)

Have a substantial amount of slow moving stocks but are explore 
ing every means to dispose of them*

2, Report on services started or discontinued this month, with comment.

None

3• List obligations due in 30 to 60 days--patronage refunds, notes' payable in 
cash

c-0246-P2-bu-Final



關以1

■
ULsiMftX OF FEBKOAHY - 4 h 1 7 , 1 9 4 5

KELOCATIOH  ̂ lnterviewe have b#an completed
caaf48 family units* travel assistance 

grants have bean approved tor 216 people amounting to #10,704.56. 
Th® evacuee planning group thinks that a hostel should be aatab^ 
XIshed in Seattle and that a Japanese Issel representative should 
b© stationed in the Seattle office to assist residents*

At present the strongest factor which is deterring 
relocation Is th© formation of groups combining with th« expecta­
tion of forcing possible |>〇3t；|)〇n©msiit of closur© of tbd centers* 
It is extremely effective on the Isa^is.

The m o e s s a r y  procedure aee^ia to be lacking in the 
ffioveiaent of Alaskan and Hawajlian people who are ready to go 

now. .*:<，、> ' ユ' :ぐ'〆

It would h«lp materially if th® Western Defense Com^ 
smnd would coiapletai iifcie deterraimtion and supply neGessary 
d a t a #

BUSIKESS I-1TBRF1RISES： The iuventjory of Janmr*y 51
showed a figure slightly above

§40*000*00, the goal we had been strlvii^ to reach* Five n«»
_ 斑b«rs were elected to tha Board od EMLreetors four old 
members r^-eieotud*



W*r Refoeatloft 
如 W❽ irfiy ' “
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R E L O C A T I O N  A U T H O R I T Y  Budget Bureau No： 1S«R099

Approval Expires:1/20/45
Montjily Report B U S I N E S S  E N T E R P R I S E

Center Mlnl^Oka___________
CO-OPERATIVE ORGANIZATION A.ND EDUCATION PROGRAifS: «

4. COMMITTEES: (Report Activities this month of these committees:. Management., Exec­
utive; Efficiency; personnel; Finance; A.u.dit; Planning; Program; Articles and 
By-Laws; and any other, committees except those on education and membership.

ne冒 Board o f  D iro o to rs  ro • 種a ta b lis h a d  o i l  t 放  e x is t in g  standlixig
aoflim lttees w ith  th e  oxoep tlon  o f  on« r« T ls lo n ( th ® fu n « tio n  o f  l lq a id a *  
t lo n  be ing  sdddd to  th9  SxeoatiYO and O pe ra tion  Conm ltte#*

Ife ro h a n d le e  o o in m itto o  ha鑤  tw io e d  li« ld  j o in t  m a e tin g s  w ith  th «  manag9〇u:瘳t
p#r@oxlildX8 end s ta d le d  and mad« reoommondatlo&s on the o v e ra l l  In T e n tro y  
as w e ll b & th«  qa lok d is p o s a ls  of slow m〇T lag s tooks* T h e re s a lt o f  and 
the  goa l se t by  the jo in t  e f f o r t s  and ooopara tions  hud adyanoed one step  
f u r t h ❼r  in to  r e a l iz a t io n  in  s ^a a o tio iis  o f  the  in v e n to ry , February 
be in g  t 37,131*77,

The n900881t y  f o r  m a in ta in in g  the  Hew York b a lin g  a»d se rv io e  o f f lo e  had 
re o e n t ly  ^«oome n « g ll^ l1 ) le  and the Board o f  D ire c to rs  had s ig n i f ie d ,  by 
re s o la t l on so ndopted9 to  w ithdraw  otur—suppo rt n t  o f  e x p ira t io n
date o f  the e x is t in g  a o n tra o t, namely

Tho Board o f  D ire c to rs  declareds

1 ) 10¢ o f  sa les  d is t r ib u ta b le  In  oash through a l l  the  members as 
patronage re fund*

费 ） o f  n o t saYings as Co-op e d a o a tio n a l fo n d .
3) A l l  re iQ ala ing n a t sav in§89 a f t ^ r  dedaotions o f  patronage re fu n d

B. CO-OPER
also progress of employee training programs.)

Wo progress*

Month E n d i n g H f a y a l l 194 B

* Co~〇P e r a t i v e  s u c c e s s  i s  M ea s u red  by g r o u p  a c t i o n  and r e s u  I t s . T h i s  r e p o r t  s h o u l d  
c o v e r  a c t i v i t y  and p r o g r e s s  o f  c o _ o p  o r g a n i z a t i o n  i n  g e n e r a l ,  and s u p p l e n e n t s  VRA 
P o m s  233 and 2 3 U. Und er  Sec t i o n s  A t B，C, r e p o r t  deve l o j > n e n t s  w h i c h  i n d i c a t e  i n ­
c r e a s e d  e v a c u e e  P a r t i c i p a t i o n , l e a d e r s h i p  and s e r v i c e  t o  c o n n u n i t y : ( 1 ) M e e t i n g s  
h e l d ,  a c t i o n  t a k e n ,  i n t e r e s  t  s hown and a t t e n d a n c  e ; f_Z ノ p r o g r e s s  and r e s u  l  t s  o f  
夕r oぎ p r e v i o u s l y  i n a u g u r a t e d ; ( 3 J O b s t a c l e s  and l a c k  o f  p r o g r e s s  e n c o u n t e r e d  
and y o u r  p r o g r a m  t o  o v e r  cone t h e n .  Use a d d i t i o n a l  s h e e t s  i f  n e c e s s a r y  and a t t a c h  
t o  t h i s  f o r m . J c. 〇246>p i  〇f s^bu.vp (OVER)



II. RELOCATION: (Indicate number Co-op trained people relocated in Co-op work outside, 
(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

proportionate quota o f  oar people are being re lo o a t9 d f however, none 
in  the paet mouths had gone in to  Co«op work o a tsld a *

III. PROBLEMS: (Indicate major problems confronting center Co-op daring month, those 
still pending, and action taken or program planned to meet them.)

110119 •

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

110119 •

V. BUSINESS MANAGEMENT:
1 .  Give value and description of fld.ead stock" and how long on hand (30)60 days)

About 拳300•00 o f  3h〇d8_ m ostly In oh^ap gradesf are in  oategory  
o f  slow mo Ting diotis*

2. Report on services started or discontinued this month, with comment.

1 1 1 0 0 express @»rrloe was o f f l o i & l l y  in aagarated  Ifaroh 19 and 
in  the f i r s t  16 days o f  o p e ra tlo n f handled fr e ig h ts *  and paakagee 
t o t a li n g  4834 pounds* T h is serT loe le  reported to be ju s t  aboat 
breeleiBg «T6X3V

3. List obligations due in 30 to 60 days—patronage refunds, notes payable in 
cash

V o n « «
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Committees:

Alioted General Reserve Fan. 
Tbo be around ¢73,000.00.

しど ^  â/e./vxvs,>

T?ie total patrpnage refaril is estimated

The same In  a l l  p r o b a b i l i t y  w i l l  be pa id  some tim e in  the  la t t e r  m r t  
o f  Kay*
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Month E n d i n g  成p v ”  194 R
Monthly Report B U S I N E S S  E N T E R P R I S E

C e n t e r  诞 公^ _________________

1 . CO-OPERATIVE ORGANIZATION AND EDUCATION PROGRAMS: «

A.. COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; Personnel; Finance; Aadit; Planning； Program; Articles and 
By-Laws; and aiay otlier committees except those on education and membership, 
fhe Pei»sonm«3. 0©3Bsaaitt«9 m t  times in
search of capable replacemtns for key-positioned employees left 
vacant by relocation. The replacement -vii th permanent Treasurer is 
as yet still pending.

Merchandises Committee had a joint, meeting with the manag则 n七 per- 
sonneIs• A very satisfactory report was received from the manage­
ment that the overall Inventory as of larch 31 had Veen reduced 七0 
the near ideal total of t29,813,04. Much of the slow moving and 
dead stocks had "been disposed, of and today only few in this cate­
gories still remain*

The special Board of Directors masting was held to hear oral report 
of 1±lq auditing result tor the fiscal period. Some of the high­
lights of the reports

1 )  Th8 adjusted gotal sales for the year were 1719,149*19 破Lich 
is approximately 125,000.00 more sales over the previous fiscal 
year.
2 )  ITet percentage of savings over sales uas 13*6509¢ comparing
to 12.8065^ in 1944. • .
3) Net adjusted savings for the period $99,665.32.
4) Invandory 3/31/45 #29,813.04 — 3/3l/4i #76,245.49

B. C0-0PERATIV|E EDUCATION：PROGRAM: (Report activities of Education Committee and 
also progress of employee training programs.)
S 七 signari七• '

*Co~〇perative success is measured by group action and results. This report should 
cover activity and progress of cô oj> organization in general， and supplements VRA 
Fotus 233 ctnd 23U Under Sec ti ons A t B， 0 y report deve loj>%ents which i>nd i cate i n— 
creased evacuee participation, leadership and service to co*munity: ノ m e e t in g s
办 孩 I d ,  a c t i o n  taken, interest shown and a t t e n d a n c e /  ( 2 ノ 尸デ〇褎fe s s  and results of 
夕 r o  ぎ f a  讎 s 户  inaugura ted ; (3 J Obs tac les and lac h of progress encountered
and your program to overcome the*. Use additional sheets if necessary and attach 
to this form, J c- 〇246-p i  〇f  a-bu-wp (OVER)



C. MEMBERSHIP MEETINGS:^|〇f the Co-op Congress, Delegate^md District meet
Report purpose of meeting;, major matters discussed, action taken. Also 
here the activities of the Membership Committee during the monthv)
Quarterly meatijig of the Congress of Be legates was he Id on April 
at which 七ime the Presidents report of the proceedings of the Bd 
of Direc七ors， 七he General M a n a g e r ^  operational report, as well as 
the Treasurer1s financial report were made io the representatives.
A by-law amendment was also presented and was unanimously approved 
and ratified, amending 七]le stipulation of the majori七y votes clause 
in the elec七ions of the 3〇ard of Directors to plurality /teotes. The
FQJi^raX approval by the delegates on the pas七 opera七ional 七s,

I I . REIiJ^A.TiON: (iTiaicate nmnber Co~op trained people relocated in C〇r 〇p work outdide,
(naming Co-op employer) and namber of Co-op-trained people relocated in other
employment.
Many of the employees are relocating* and severing cormec七ions, hard- 
pressing the personnel departm811七 to find suitable replacements• To 
iur knowledge no七 one of them are going into Cooperative work out-

HI. (Indicate major problems confronting center Co-op during month, those
8till pending, and action take® or program planned to meet them.)

IT one •

IV. WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center.)

None • • , 、 •• 人

V. BUSINESS MANAGEMENT:
1 .  Give value and description of ^dead stock" and how long on hand (30»60 days) 

The only items of major proportion classified as slow moving and 
possible dsad stocks are shoes. These are however, slov/ly Td u七 
surely being disposed*

2. Report on services started or discontinued this mo nth, with comment.

Nona*

3. List obligations due in 30 to 60 days—patronage refunds, notes payable in 
cash

None •
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continued?

C. Membership Meetings：

and policies was also expressed
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Montjily Report B US 1HE S S  E N T E R P R I S E

EDUCATION PROGRAMS: 车

C^nt iar

A, COMMITTEES: (Report Activities this month of these committees: Management, Exec­
utive; Efficiency; personnel; Finance; Auditj Plannirig； Program; Articles and 
By-Laws; and smy other committees except those on education and membership.

細 _ | |  轉  _  細 )^% iif  • 物 ⑽ 滅  卿 ^轉 _ 1 .

mm m im M m  n f  m-mm m m m m  (n r#
tm m M m tik} wltm is

mm W f mm
m m m tyA  tm m  to  w 0  0 ^ m  %& tm

巍 麵 ^ 靠 . H t t la #  O f •搴

m s^w m am  %& $m fN i
m n  im  m m  i& m  0 i t im  
iiM iM  in d i'

B. CO-OPERATIVE EDUCATION:PROGRAM: (Report activities of.Education Committee and 
also progress of employee training programs.)

% r%  a & i
' 身'

tM m im g  4n » m
m m t im m m  %& W m m
ftud  mkm %m i
減細 .

m Co-Operative success is Measured by group act ion and resu Its• This report should 
cover activity and progress of co-op organization in general, and supplements ¥RA 
f〇rns 233  and 23U • Under ぶactions i ,  B, C 9 report deve loj>nents which indicate in­
creased evacuee participation, leadership and service to conmunity:(1) m e e t i n g s  
Ae Id, action taken p interest shown and attendance; (1)progress and resu l ts of 
夕r o ぎf a 雪s previously inaugurated i (3) Obstac les and lac k of progress encountered 
and your Program to overcome thei• Use additiona l sheets if necessary and attach 
to  this / O f 傷•ノ €«〇246-P l of 2,bu• 冒！！ (OVER)



C. MEMBERSHIP MEETINGS: (Of the Co-op Congress, Delegate and District meet
Report purpose of meeting, major matters discussed, action taken. A.lso 
here the activities of the Membership Committee during the morith.)rship C

—.....Lp n f
^ 1%

祕 膦 l a  I W U

M i  m m m

㈣ 明！難； 綱 _ ^

滅 轉 網 Ni|em •» 編taPMt ■  _#11#站_叙1 喊
II. REIX)K^lb!l*: jpl^nfffî WteSiinuniber Co-op trained people relocated in Co-op work outside, 

(naming Co-op employer) and number of Co-op-trained people relocated in other 
employment.

Mmm h»m $mm $m m ^  I# mm
i i m i ， ^  a

III. PROBLEMS: (Indicate major problems confronting center Co-op during month, those 
still pending, and action taken or program planned to meet them.)

ftp# ^  p lm m
mp̂  ^  .咖 細罨 la

IOC_ fi•腾 ^糞 麵 • 偷.齷.儀絲 ㈣發
1# hm%m  mm mm' ̂ mktmt為敢錄r袁 灞 _ 縫 魯 _ _ 鏐 き _ t  it i_  ^

IV• WASHINGTON OFFICE: (List matters pending in Washington office, and how that office 
can be of assistance to enterprise program at the center#)

t l m  pp〇| « t ^ i  m m &
mp&e?% iwm w m m
鬌 毒 綱 内 | | # # 輕 癱 纖 級

V. BUSINESS MANAGEMENT:
1 .  Give value and description of "dead stock" and how long on hand (30,60 days)

Aaciir

2. Report on services started or discontinued this month, with comment.

3. List obligations due in 30 to 60 days—patronage refunds, notes payable in 
cash

m ivm S m
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