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October 19, 1945

Dear Friends}

At a meeting of workers interested in resettlement of  
Japanese Ameii cans held recently in New York City under  
the auspices of the Resettlement Committee of the Home  
Missions Council, it was felt that some of the denomina�
tional representatives that could do so, should go to  
the Relocation Centers during the ten days or two weeks  
prior to their closing dates. It was felt that at lea st  
those who visited the centers scheduled for early closi ng 
could report back conditions and criticisms of the process�
ing program that might help in suggesting different policie s  
or methods in the other Centers * It was also felt tha t  
those representatives could help by acting as interpreters  
and helping to bolster up the morale of the residents •
It was decided that I would first go to the Granada Project  
at Amachc, Colorado, and then to the Minidoka Project,
Hunt, Idaho, Those two Conters were scheduled to clo se  
Qctoiar 15 and November 1, respectively.

Arriving early Monday morning the 8th of October, just  
seven days before the scheduled closing of the Center,
I found the Granada Project a scene of desolation. Gone  
was the activity that I found there last June when some  
5,000 people wero living on the "hill.” The population,  
on the day that I arrived, I found later, was 622. A  
few wore to leave between the 8th and the 13th. On the  
13th a special train was to leave with some 430 odd, for  
Los Angeles and vicinity* This was to leave about 85 for  
the following Mondayfs ibrain to take them to the Sacra mento  
area* Two special coaches were being provided for this  
last group, but no special Pullman cars.

As the Center closed the following were apparent;

1* Practically all of the remaining people had made "plans”  
to relocate under the pressure of having to meet the  
deadline of the scheduled October 15 closing.

2* There was no assurance of permanent housing for any of  
the 430 odd leaving for the has Angeles area, or for the  
85 odd leaving for the Sacramento area. The Los Angeles  
group were to be housed temporarily at Lomita, near Long  
Beach, In army barracks, some of which had been partitioned  
off for family groups. At the time this was written  
(Oct, 11), there was no word regarding the accommodations  
at Sacramento.
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3. There were about 80 welfare cases included in the  two  
special groups. Quite a number of these cases were leaving  
the Center without having had their residence eligibil ity  
for welfare aid verified. There were some cases lea ving
on Monday the 15th with the Sacramento group that were  
eligible to ride in Pullman accommodations, but no speci al  
provisions had been mado • As far as I know none of those  
eligible for Pullman berths in this last group was able to  
secure space . (Two Pullman cars had been provided fo r the  
Los Angeles group and all those eligible in that gr oup  
leaving on the 13th had been provided for. Those ent itled  
to Pullman space include aged people and recent hospital  
cases .)

4. In many of the welfare cases delays in verificatio ns of  
residence eligibility occurred at the other end and the  
fault was not chargeable to the War Relocation Authority.  
However, inadequate information furnished from the pr oject  
often brought negative answers. Some of this could not be  
helped because individuals could not furnish full name s or  
addresses of friends that would vouch for their resid ence .

5. Procrastination on the part of the individuals them selves  
created many last minute problems that could have b een handled  
more adequately earlier • (Even in the last few days ther e 
were some that believed that there would be 'a ^reprieve11 and  
still maintained that ,fWRA just can’t kick us out.")

6. On the other hand, some weeks ago, considerable pressure  
had been brought to bear on bachelors to set dates for  their  
departure. The procedure seems to have been to ask t hem to  
come into the office and then ask them if they thou ght that  
they could get their things ready at such and such a da te.  
Usually the answer would be, yes, they thought they might •
Then that date was set as final for them and a few day s 
before that date they would be told that they must get  
their tickets and get their baggage in order and that they  
must leave. (One bachelor was forcibly removed from his  
barrack some weeks ago and placed on a train. The WRA side  
of the case has some merit, but the fact is that th is man  
was forcibly removed.)

7 . The special trains were dirty and many of the coaches  
were without water for the tv/o day trip. Whether o r not  
the request had been made, or had been turned down, no  
dining car was provided. (On earlier special trains,  
apparently no one had starved because each family had taken  
food with them, but many took food only because they were  
told by former travelers that no diner service was provided.)  
Many families with babies had had tough feeding problems  on  
previous special trains •
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8. There were no bulletins issued to the remaining  
residents during the last weeks to advise or keep the m 
informed on procedures or changes in plans. No wher e 
along the processing line for final departure was there  
a set of instructions as to what additional steps w ere  
necessary. Quite a number were confused, in spite o f  
instructions issued some time ago and most likely for�
gotten, as to vfc at to do with the four categories o f  
their belongings, hand-luggage, baggage, express an d 
freight. Add to this all the other details at the lea ve  
office, cashier, property office, motor pool, making  
lunches to take on the train, welfare office for tho se  
requiring aid, exchanging the voucher for train tickets  
and checking baggage after getting to the station, an d 
it is too much to remember without a written set of in�
structions in both English and Japanese.

9. Three days before the departure of the Sacrament o 
group no definite word had been received regarding the  
temporary accommodations available. Many were reluctant  
to leave without assurance of housing, others voice d 
their opinions.in no uncertain terms. (Apparently what  
these people had heard about the Lomita project wa 3 ac�
ceptable as temporary housing* The Sacramento people  
had been hoping that a similar project would be ready  
for them in Sacramento. That such a project was in the  
process of being readied seemded to be more than a rumo r  
but whether it would be ready by the 17th, the arrival  
date, was a big question mark.)

10. In many departments the staff seemed woefully in�
adequate, particularly because of the lack of stenographers .  
That many of the interviewing staff had to type thei r own  
letters, and conscientious ones would work extra hou rs in  
the evening just to try and catch up, would indicate tha t  
much better and earlier planning is necessary.

11. In spite of the fact that a few on the intervie wing  
staff speak Japanese, there is need for more interpreters.
(I acted in this capacity for a large part of my sta y.)

I asked a Mr . Yoshizawa, a level-headed person who had  
cooperated well with both residents and the administration  
and had been a block manager during the entire life of the  
project, what suggestions he might give that would be  
helpful during the closing periods of the other Centers.

As background for what he had to say he stated that he  
was not talking about the WRA program as it existed  
during the life of the project but rather about the  
problems arising in the closing period. He said tha t  
first and foremost he would want to urge every remaining  
family or individual that have problems whether welfa ro  
or otherwise, to make early appoirt ments to discuss  
matters rather than wait until the last moment. Said he,
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"WRA is not »kidding* about their closing schedule.”
The residents must realize that and to hold off by sayin g,  
”They put us here, let them take care of us”, is not goi ng 
to solve their own problems. To gain all the advant ages  
from relocation assistance funds, from special clothing  
allowance funds and getting verifications of residen ce  
eligibility for relief purposes, early appointments and  
applications are essential. He said that it was high ti me 
that the evacuees stopped listening to rumors about  some  
one camp being left open for those supposedly unable to  
relocato or that the program would bog down someplace and  
”they will have to keep us in.* He said that certainly  
the WRA program has had many faults and shortcomings, but  
on the other hand, the remaining residents in the other  
Centers, for their own sakes should stop resisting and  
take full advantage of anything that WRA offers .

He was critical of the local WRA in one respect. He fe lt  
that the WRA had used the pressure method too strongly in  
Granada to get the people out on schedule. Granted that  
the Granada staff was under tremendous pressure to cl ose  
on schedule as a ”test case”, he felt that certain  
pressures did more harm than good. He was referring to  
the method of maneuvering a group of bachelors into saying  
that they thought that they could be ready to go at a 
certain date and then setting that date as final. H e 
thought that this had created much bad feeling, and resist�
ance and that a more persuasive method could have been used .  
I have heard opinions from many of the residents that s eem 
to bear out this contention.

I agree that the people should have made plans well in  
advance, but after every means had been used to persua de 
them to do so, the fact still remains that too many  did  
wait till the last minute. This means that WRA must g ear  
their program to meet the needs of just this type of  people•  
Too often excuses citing procrastination of residents have  
"been given by too many of the administration personnel to  
explain inadequacies instead of facing the facts an d 
organizing the program to fit needs as they actually exis t.  
WRA at the Washington level is equally at fault in this  
rospect •

Although I an not convinced, I would agree in principle  
that to delay the closing dates of the centers would  not  
necessarily solve the resettlement problems • However, X  
would definitely object to a policy of keeping to a  
schedule just to be able to say that the job was do ne by  
a certain date, when as, for instance, in the case o f the  
Sacramento group the temporary housing arrangements that  
wore to have been ready by the 17th of October were re�
ported as not ready. Yet at this writing, (October 11)  
the group is definitely scheduled to leave on the 15th  
to arrive on the 17th, and to what, no one knew. I would  
urge Japanese-speaking representatives to go to the  
Centers during the two weeks and at least ten days bef ore
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the Centers close to Interpret, particularly in the wel�
fare section, and help bolster the morale of the people.

This was written the day before leaving for Minidoka on  
the 12th. I expect to have further comments and pos sible  
suggestions after I get to Minidoka.

Yours sincerely,

JOBU YASTJMURA
THE MERIC AN BAPTIST
HOME MISSION SOCIETY

JY: J;M



THE AMERICAN BAPTIST HOME MISSION SOCIETY

212 Fifth Avenue 

New York 10, N.Y.

November 5, 1945

Dear Friends:

This is a report on a visit to the Minidoka Relocat ion Center, Hunt, 
Idaho, October 13 - 23, 1945, and should be read in conjunction  with 
the report dat.ed October 19, of my visit to the Granada Re location 
Center, Amache, Colorado, October 8 - 12, 1945,

The contrast is interesting, to say the least. The clos ing procedures 
in Granada seemed bad enough when I was there. There  had been pressure? 
brought to bear on the bachelors to get them out of  the Center some 
weeks previous and prior to my arrival. There had be en one case^of a 
forced removal and eviction of an elderly man, but the repercussions^ 
from the remaining residents were soon recognized by t he administration 
and apparently the pressures had been abandoned. But wh en I arrived 
in Minidoka I was totally unprepared to find procedu res operating that 
can only be described as "gestapo" methods. Severe pressures were 
being used. There was not only one but many removals  and evictions. 
Repercussions had been quickly evident. Resentments , bitterness and 
further resistance to relocation were manifest. This, to the Minidoka 
administrators, called for further stringent methods  and pressures.
Part of the pressures was the decision to shut off and lock up sanitary 
facilities (one building to each block housing, lau ndry, bath and toile 
facilities) in what was termed "orderly" fashion. It  was orderly, 
certainly, in terms of pressure--the first blocks to s uffer closing oi 
facilities were those that had the greatest numbers of  residents and 
the more articulate and, therefore, to the administrat ion, the "agi�
tators." In the last week, although remaining families wer e still 
scattered throughout 34 of the 35 blocks in the Center, les s than ten 
of these "laundry" buildings were open. By then this coul d no longer 
be termed logically as a pressure. That Minidoka was  already a totally 
undesirable place in which to remain was more than evident.

The number of messhalls in operation had been reduc ed to five. True 
enough, cooks and workers were no longer available to ke ep all of the 
messhalls going. But in addition, toward the end, the adm inistration 

failed to transport food from warehouse to messhall s, giving the excuse 
that help was lacking. Residents already busy with the ir own prepara�
tions to leave had to volunteer to go to the wareho use to haul food�
stuffs—  by then reduced to flour, rice and eggs for t he most part-- 
so that they and others could eat.. However, personnel seemed always 
available when recalcitrant families were to be pic ked up and evicted. 
(In Topaz, I was told, essential services were maint ained by key evaciv- 
ees that were asked to stay to the end —  at "outside" wages, I presume

In 1943 I had lived in the Minidoka Center for about si x months, from 
January to the end of June. I had just come from Tulelake Reloc ation 
Center on a "transfer," Tulelake had already gone t hrough a few of 

.the earlier of the many demonstrations that have made th at Center no�
torious. I had found Minidoka quite tame in comparison and the resi�
dents docile and "spineless" as another "Tulean" pu t it. Any friction 
that might have existed at that time in Minidoka betwee n the A. P. 
(Administration Personnel) and the residents had no t as yet come to 
the surface. The process of "induction" that my family and I wont 
through was far from efficient. Although 27 persons w ere included in 
the bus-load from Tulelake to Minidoka, it seemed to us tha t the whole 
process of meeting us at the bus station, lack of consider ation for ol'. 
persons, mothers and their small children, and the bung ling way in whic 
the reception and induction was done was without much  order or efficier 
cy. No A.P. mot us eithor at t hes  tation or in the housi ng office and 
the cold weather was matched by the almost frigid rec eption. Later, 
some of this was corrected and there was an attempt at considerat iono i  
human needs. This time the lack of efficiency had been corrected-- 
that is efficiency in terms of getting people out--but the warmth was 
no longer present. It is true that a number of individual  members of 
the A.P. possess and radiate warmth and were trying under e xtreme pres�
sure to be human. Their efforts, however, were futile w hen every 
calculated move in the program for final dissolution  of the Center 
demanded that every division and section in the admi nistrative set-up



borgeared to mosh with tho beautifully programmed sch edules of de�
partures. The Welfare Section was particularly emba rrassed by the fact 
that it could not apply good social techniques nor be l enient in special 
hardship cases because of limitations imposed by a M streamlined, eco�
nomy-minded” regime.

The day that I arrived in Minidoka I was told that as of midnight 
Friday, October 12, the resident population was 851. The peak popula�
tion had been about 9400 at one time, but actually some 12,8 00 have 
lived there at one time or another. (During the life of the Center 
quite a number of transfers from other centers had com e in, filling up 
the vacancies left by those that had relocated earli er. Tho largest 
number of the transfers had come from Tulolake at the  time of the segre�
gation program.) All of this residual 851 were scheduled t o leave the 
Center by the 23rd of October, 8 days ahead of the final date that had 
been sot from the Washington office. During my stay tho movement pro�
ceeded about as scheduled. The administrative heads  wore anticipating 
that this stepped-up movement would establish some kind of record for 
other centers to shoot at. In contrast to this desire  to establish a 
record is tho concern that had apparently been shown at the Granada 
Center. Although Granada was supposed to close on Octob er 15 and was 
all ready to do s o when I left there on the 12th, I found out later 
that the 85 remaining for the last day did not leave until  tho 17th 
because temporary housing for them had not been con firmed from Sacra�
mento, to where they were going. I recall that the rel ocation office 
in Granada was desperately trying to get that confi rmation while I 
was there.

Soon after Administrative Order 289 was issued from W ashington setting 
forth drastic procedures for the movement of recalci trant residents, 
the Minidoka administration worked out a mathematical ly calculated 
schedule of departures that would close tho Center ahea d of schedule.
The final closing date was later announced as Octob er 21 and finally 
set for the 23rd. All the policies and procedures were geared  to fit 
into this schedule. The only concessions made in tho inter ests of human 
needs were to advise the Welfare Section to begin i mmediately to pro�
cess the welfare cases and to cooperate with the medical officer in ar�

ranging for tho final transfer of hospital cases. Ever y advantage was 
taken of tho drastic nature of Administrative Order 289.  It was as 
though the Center administrators rubbed their hands i n glee as they 
read tho order and said, ’’This is what w o ’ve been looking  for for a 
long time. Now we can really go to work and apply the s crews.”

It seems evident that in the early days of tho Minid oka Center the proj�
ect director had difficulty in deciding whether to dea l with the resi�
dents with a ”glovod hand” or an ”iron fist.” He ha d evidently decided 
to go along with the milder policies as issued from  tho Washington of�
fice but made a mental r eservation of the ’’iron fist ” policy, which he 
seemed to favor as recent events indi cate. (Althoug h the project di�
rector resigned to go with TJNRRA recently, the clo sing period policies 
set by him wore being rigidly followed.) In all fairnes s it must be 
said that the project director was a benevolent dicta tor, but unfortu�
nately he had around him an administrative staff that  in the main 
favored tho theory that the best way to govern the ’ ’Nips” and ’’Japs” 
as some of the staff called the residents, was to issue orde rs, ”be 
tough with them,” and stern measures were tho only measures that would 
be understood. There wore a minimum of conferences wit h the representa�
tives of tho people and even after the Community Counc il of tho Minidoka 
residents was formed there was only one clear-cut iss ue in which the 
Council was a dominant factor, Most of the time the members of the 
Council were no more than ’’messenger boys” of the adm inistration. One 
wonders why tho Minidokans ’’took it lying down” whe reas residents of 
the other centers protested, in many cases violently. (The Tuleans 
thought that the Minidokans were ’’spineless.” ) The reasons are numerous 
but a statement of just a few will suffice.

In the first place, most of the residents of Minidoka were from urban 
areas and inclined to bo more independent and individu alistic in their 
outlook. Also, being from the- Northwest in the main , where discrimina�
tion was less evident, there was not tho strong resen tment against 
Caucasians that evacueos from certain areas of Calif ornia hold. Then, 
too, there is the fact that immediately after the e stablishment of the 
Center many of the residents took advantage of ’’short  term leave” to go 
out for seasonal work to harvest sugar beets, potat oes and vegetables. 
Thus a largo number of the men were out of tho Center, and.among them 
wore very likely those that might have been loaders in mass protests 
and demonstrations. Those that remained were dominated by a group of  
older men who in the main were in positions of compara tive importance 
and as such were in closer touch with the administrati on. This either
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inflated their feeling of importance, leading to a d c3iro to curry  
favors from their contacts on the ’’hill” or they were in a position to  
temper tho more drastic 11 pronouncements” in the process of tran smittal  
by translation.

That the "iron fist” policy was always lurking in th o background and  
was the dominant philosophy of the ’’powers that be” c omes out definitely  
at the time that Administrative Order 289 was issued. It comes out in  
such statements as ’’Now you can get back at tho Nips fo r all tho abuse  
that you have had to take from them,” ’’Don’t you want your ’pound of  
flosh" also?’,’ and ”1 don’t care what happens to them just so they are a  
long way from hero.” In all this it must not be forgott en that a large  
number of the personnel were essentially fair and t hat a few were out�
spoken in their efforts to ameliorate the program. The efforts of these  
few and the pleadings of the residents had little eff ect on the policies  
as they wore finally carried out. It must also bo said  that there is  
evidence to show that tho intention of the Administrat ive Order 289,  
although stern and drastic in content, was to bring  psychological pres�
sure on tho ’’die-hards,” and on those who found it hard t o act on their  
own initiative. It was repeatedly pointed out by the National Director  
and others in the Washington WRA office that ”289” was not to be used  
except in extreme cases. Unfortunately, however, when a harsh order is  
issued, no matter what tho intent, the intent may bo ign ored completely.  
As the policy under ”289” was developed in Minidoka, tha t is what hap�
pened.

In order to understand the reasons for the comparatively  large numbers  
of individuals in Minidoka that preferred to wait until the ’’eviction”  
orders came, one must go back into the history of tho Cent er. However,  
that would take a long time to tell. Suffice it to sa y that for some  
time prior to the issuance of ”289” policies had alre ady been in effect  
that were calculated to make Minidoka an undesirable  place in which to  
remain. Increasingly these measures were having tho opp osite effect  
than the one desired. As every move was made the bi tterness and the  
resentment came out in a form of defiance that was put s omething like  
this, ’’All right, tho ’government’ put us hero, le t the ’government ’  
put us out.” To the residents Government and V/RA wer e synonymous. One  
would suppose that the administrators would have soon real ized their  
mistake. They apparently refused to admit their mistakes  or were un�
willing to change their policies. Apparently the Japanese are not the  
only ones that fear ’’losing face.” Then again the pressure s had been  
in use for a long enough time that perhaps it was to o late to make a  
change. It was by then a sort of vicious circle. Re sistance to relo�
cation was becoming more and more evident. This called f or more pres�
sures and actual evictions,, Force v/as becoming ne cessary if tho Center  
was to close on schedule.

It was interesting to note tho many v/ays in which the resi dents were  
rationalizing their resistance to relocation. Defiance  against the  
project’s force-out program could not long bo rationali zed solely on the  
basis of resistance because of principles. Wasn’t i t being argued that  
principles or no principles the Center was going to  close anyway and  
the sooner one left the better it would bo for thei r individual benefit?  
To meet this sort of argument tho ’’hardier” of the resi dents wore soon  
saying that they could not go out as long as tho ’’ war is still on.”
This was long after V-J Day. They began to clutch at every ru mor straw  
that floated by and soon they were believing even the w ildest tales  
that evidently were being manufactured and disseminated by a former in�
mate of an institution. Everyone seemed to know that he w as a ’’crackpot”  
yet his daily ’’broadcasts” were eagerly listened to and in  tho process  
of grapevine transmission was repeated as ’’authentic” i nformation from  
Tokyo. In Granada the wildest rumors had been that Japan w as then in  
the process of retaking Okinawa. In Minidoka the ru mors were firmly  
believed that besides Okinawa all the rest of the major is lands had been  
retaken and that troops had landed in San Francisco and  that letters had  
been received that told of Japanese troops already in Salt  Lake City,  
Therefore, it would not be long now so they must wait patiently in camp  
to be ’’liberated.”

It is true that many wore reluctant to leave because th ey feared tho out�
side. In tho camp there was a measure of security. O n the outside they  
would have to find work that they felt might not be avail able to them.
One does not allay such fears by ’’make up your mind s or else �� set your  
departure date” tactics. It is bettor accomplished by gentler persuasiv:  
methods. The Japanese are particularly amenable to ’’ May I ask this as a  
favor” type of persuasion. If after tho definite closin g date was an�
nounced the administration had asked the people to understa nd their pre�
dicament and would they ’’please” cooperate, I am convin ced the results  
would have been bettor and with little of the resentment a nd bitterness.



This, of courso, presupposes a much earlier and long-range a pplication 
of this decidedly humbler approach. It is not easy nor c apable of ad�
mission by the average person.

What then was the program designed to close Minidoka ahead of schedule? 
The details of the beautifully conceived and beautifully executed pro�
gram is a strategy worthy of a general, as if in wa r human values are 
only incidental. I will try to give in outline form what  was done.

1. Bulletins to residents and news items and editor ials in the Center 
newspaper, the "irrigator."

Although much of the material in bulletins and in the n ews items, 
articles and editorials did stress opportunities on the "outside" 
and the advantages of leaving the Center early, the sla nt was that 
anyway the Center was going to close soon and so "you mig ht as well 
leave now." The latter as it turned out was, to say the leas t, a 
negative approach. The one positive note was the "Tow nsend" letter 
in which George Townsend, as acting assistant proje ct director of 
community management, not only told of the advantag e of early relo�
cation but also of the contribution that the Nisei could mak e to the 
life of the many communities in all parts of the country to which 
they could go.

2. Project-sponsored meetings.

These meetings were to be "educational" according-to  the project 
director. Let us see how educational they were.

a. The first of the series of mootings held in messhal ls in late 
August was for all the residents and a ttcndance was  on an invita�
tional basis. The main points about "289" and the procedur es that 
would be used wore presented. Then the "A", "3", "C " categories in�
to which the residents were being divided wore expl ained. Under "A" 
were included those that had made plans to relocate and h ad dates 
set to go out. The "B" group were those that had plans b ut had no 
dates set to leave. The "C" group included those that had no pla ns 
and no dates set. It was explained that the "B" people wo uld be ex�
pected to sot their departure dates soon. It was poi nted out to the 
"C" people that they would be expected to and require d to make plans 
and set their dates, otherwise departure dates would bo so t for them 
and after a three-day notice would bo required to lea ve the Center.

b. The second series of meetings were conducted dur ing the first 
week in September for the "B" people who had not yet  set departure 
dates and for the "C" people. The necessity for makin g plans and 
setting dates of departure was reiterated. The three- day notice 
procedure was emphasized. In late August a bulletin  was issued to 
advise the residents, the following words appear reg arding this 
second series of meetings, "Internal Security will s erve notices on 
all persons requested to attend those meetings." (Note that by this 
time most of the Internal Security personnel had been r eplaced by 
Caucasians. Then, too, no evacuee would risk hi � neck serving such 
notices. One can well imagine the reaction of the residents  when 
served notices by, by that time, much hated "Hakujin" (White person) 
who were in addition the "police.")

c. In the third and last series of meetings starting a bout September 
10th attendance was made compulsory and obligatory for the then re�
maining "B" and "C" people. Again quoting from the b ulletin, "Com�
pulsory attendance will be enforced by Internal Sec urity which will 
canvass each neighborhood to see that persons so request ed actually 
attend the meetings." A fourth step was included in  the bulletin 
which "represents the last activity of the educational  program." 
(Underscoring mine.) This fourth stop was to be the issuing of the 
Three-Day Notices to those who still refused to be " educated." They 
were then to be shipped back to the places where th ey lived prior to 
evacuation.

3. The Two-Week Notices

In conjunction with òhe second and third series of meeti ngs Two-Week 
Notices were sent to all of the "B" and "C" people. This w as~a 
warning that if plans and dates were not voluntarily m ade in the . 
two-week period from the date of the notice a depart ure date would 
be set for them and a three-day advance notification g iven. There 
was a "joker" in this notice that reads, "However, the Proj ect Di�
rector reserves the right to designate a departure date other than 
the one you select, if transportation facilities make such cha nge



necessary." This reservation wa3 used on October 9,  when nine 
families in block 42 and one family in block 39, all of who se de�
parture dates had been set for October 18 and which da te had been 
approved by the relocation division, had their depart ure dates set 
up to the 12th and were so notified on the 9th, In this group  was 
a family of three persons— father, mother and son (18 ye ars). This 
young man became blind while in the Center. This family ha d no place 
to go, wore financially unable to provide for the bl ind son, still 
under treatment, and had been requesting a discharg e for another son 
in G-2 of the U. S. Army. If this family had boon allowed to s tay 
another week they would have beon that much closer t o the time that 
their soldier son could return 'and assist them. Inte rested A.P. 
were working at the time on contacts in Seattle for the family, but 
negotiations wore not complete. Nevertheless, they wore sent out 
on the 12th.

4• The Three-Day Notices

There was very little discretion used in serving the T hree Day No�
tices. The above-described situation is an example o f indiscriminate 
scheduling. The wording of the three-day notice'loa ves no doubt 
that the rtoviction" will be carried out. The last paragraph  of the 
notice reads, "Internal Security is herewith directed t o see that 
you complete leave procedure, clear housing records , secure ration 
books and arrange for property pickup in final prep aration for your 
terminal departure on the above date." The notice is si gned by the 
Acting Project Director and underneath is a lino "b y 
Project Attorney," Intentionally or otherwise the doc ument roads 
and looks like a court order,

5, Messhall closing

It was inevitable that in all of the centers many of , the messhalls 
would be closed as the residents loft, thus consolidati ng the opera�
tions to compensate for the lack of cooks and workers. In Minidoka 
there was also a breakdown, deliberate or otherwise, in th e last 
weeks of the transportation of supplies from the ware houses to the 
messhalls. Most of the workers in the messhalls were a lready -on a 
voluntary basis because there had boon only feeble a ttempts on the 
part of the Steward’s Department to recruit now help a nd no attempt 
to supply outside help. These voluntary workers soon f ound themselve 
in the predicament of not only cooking and serving meals , but also of 
having to go to the warehouses and commandeering trucks  to transport 
the few items that wore left. There was no bakery bread being  pur�
chased any longer because there was "too much flour in  stock." Meat 
v/as almost an unknov/n item because some frozen fish  and storaged eggs 
were still on hand. Some A.P. were saying that "Japs lik e rice" and 
since there, was still an adequate supply "they can l ive on rice."
Most of the residents wore saying that they d idn ’t wan t to see anothc 
egg for a long time, "Morning, noon and night, all we get  are eggs" 
said several residents to me. I mentioned earlier th at efficiency 
v/as only in terms of getting people out. It certainly  did not operate 
to keep the residents v/ell fed. Two days before the closing day two 
of the remaining five messhalls wore scheduled to cl ose and did close. 
But when residents from the area served by a mosshall  just closed 
went to another still open quite a number wero turne d away b ecauso no 
one had soon to it that extra supplies were there. This happened on 
a Sunday and of those turned away ten hungry resident s walked to the 
administration area to protest and to seek food, but co uld find no 
responsible person that could help them. Fortunatel y, two or three 
sympathetic A*P.»s hoard their plight and scurried around and raided 
personal cupboards and supplied bread and jams and canned meats to 
tide them over.

G. Closing of sanitary facilities

Beginning October 1, when there wore still close ot 15 00 persons re— ' 
maining, the first of the buildings housing the boiler-ro om, laundry, 
bath and toilet facilities(one to each block)was or dered closed. Fror 
then through the 18th, 26 of these buildings wore locked up. Th is 
left eight or nine^open in the entire Center of 35 blo cks. By then 
most of the remaining residents v/ero old men and w omen and families 
with large numbers of children. They had remained beh ind because 
they had found it harder to relocate. To have made life  a little 
easier for them during the last days in camp by kee ping the facili�
ties open secms^likc the human thing to have done. But to  the pro- 
gram-minded administrators that meant the residents v /ould have been 
so contented they never would leave. It was asked why so  many blocks
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had facilities closed off. One foeble explanation was t hat since 
there were only two men available to close up the buil dings the job 
had to be started early. It is inconceivable that WRA woul d not 
anticipate and provide sufficient time and money to h ire persons to 
take care of such details after the official closing.

The day following my arrival I went to Shoshone fro m whence the resi�
dents were leaving on the trains. On that day there w ore some 80 per�
sons leaving, mostly for Seattle and Portland and a few wer e headed 
East. There wore no A.P. at the station and the people wer e left to 
shift for themselves, as far as the WRA was concerned.  I had a job 
immediately, interpreting for a number of the old men and women lined 
up to get their tickets and later to get their bagga ge checked. That 
day and on subsequent days when I wont to the station, pa rticularly 
when there wore largo numbers leaving, I found that there were always 
matters arising that required the services of someone t hat could inter�
pret for the people. There were al30 situations and pr oblems cropping 
up that required that a WRA official be present. It was o nly after 
talking to the Welfare Section supervisor and point ing out to her the 
need for some WRA official capable of answering questi ons and able to 
decide matters that she finally decided to send someo ne to the station^ 
every day. She was actually overruling the decision of the acting proj�
ect director not to send anyone. Ho had claimed that WRA o fficials 
could do very little and would only stand around an d bo useless.

There was an interesting case of a family that was waiti ng for the 
train to take them to Sacramento. This family had g otten Pullman ac�
commodations from Ogden to Sacramento. However, the  vouchor with which 
ho was to buy his tickets called for a routing from Shoshone to Wells, 
Nevada, at which point they wore to board the Pullm an leaving Ogdon.
This would have meant that he and his family would not bo able to board 
the Pullman until early in the morning, but if they had  boon routed 
through Ogdon they could board tho Pullman there at mi dnight^and they 
would have a good night ’s sleep. Why tho project had  made his tickets 
via Wells was a mystery because numbers of others goi ng to Sacramento 
had been routed through Ogdon. When tho man approached me he told me 
that the ticket agent was holding tho ticket and that  there was a big 
’’mistake’* about which tho agent had to call the projec t. All^thc above 
explanation that I learned later was lost on him becau se he did not 
understand English. The ticket agent had asked him to wait while ho 
took care of tho West-bound passengers first, since th eir train was 
leaving earlier, before he called the project. Tho age nt took care of 
the. other passengers and then called the project an d suggested and got 
approval to change the tickets to read via Ogden.

When I explained all this to tho family they were so appre ciative that 
thev almost cried. This was certainly unexpected conside ration-- so 
different from camp. ’’There are some nice ’Hakujins ’ aren’t there?” 
the old man exclaimed and then turned to tho station age nt and bowed 
and thanked him in broken English.

There was another case of a family of three going to Chicago . There 
was a middle-aged man and his wife and an aged mothe r* Vouchors had 
been issued for them calling for two intermediate tick ets and a lower 
berth, but only a coach ticket for the man. This meant that tho famil; 
would be separated because the Pullman and coach sectio ns were in two 
different trains. They were unwilling to be separated. It would have 
been a simple matter in normal times for the man to have paid the dif�
ference and gotten another intermediate ticket and a  Pullman space, but 
in these days tho extra Pullman space is well nigh impossi ble at the 
last moment. Although I finally persuaded them to s pend an extra five 
dollars, get an intermediate ticket and take a chanc e on Pullman space-- 
they did finally board the Pullman section--I could  not help but fool 
that whoever was responsible for making reservations at tho project was 
not worrying at all about family ties. That person coul d very easily 
have suggested at tho time that the man could pay the li ttle extra and 
got the additional space and then have made tho r eserv ation for him at 
the same time. It is a two-day ride to Chicago from S hoshone and it was 
almost necessary for the aged mother to have a berth.

I have already cited tho cases of tho ten families that had  three-day 
notices served and were forced to leave six days earl ier than tho date 
that had already been approved for them by the relocation  division. I 
do not believe that it was the intent of that portion of Adm inistrative 
Order 289 permitting changes in departure dates that dates be stepped u P  
It was rather to permit later departures, as I under stand. The notoriocA 
three-day notice case is that of an old man, T. Nakawataso. T h i s  man 
is 74 years old. Although the departure date had been set for 
September 22, 1945, his old-age pension acceptance had not come through



���

and with approval of the rolocation division his dopar turo was reset 
for October 16. On October 10, however, at the requ est of the Welfare 
Section a three-day notice was served on him to be out of the Center by 
the 12th. It was later explained by the project attorney  that the date 
set was less than three days from the time of the notice beca use his 
old-age pension acceptance had come through, and anywa y he was on a lisi 
to leave a month previous. (It should be said that the pro ject attorney 
is essentially a fair person and was acting on orde rs.) On the 12th 
an Internal Security man and the project attorney w ent to the barrack 
of the old man and picked him up, dressed as he was in dirty jeans and 
other 'old clothes. Minus baggage or any of his personal b elongings he 
was taken to Shoshone and put out onto the station platform. The men 
who brought him tried to hand him an envelope conta ining his ticket to 
Seattle, $37.00 in cash, representing his grant and som e other monies 
owed him, his ration book and travel permit. He refu sed to take tho 
envelope so it was slipped under his arm. He let it fall t o the ground 
but the men left him, A Caucasian friend tried to reason with Nakawata; 
that since he was at the station he might as well go on  to Seattle—  
the fr iend would see that his iraggage was forwarded o n to him. This th 
man refused. The men who brought him were sought ou t--they were at a 
restaurant— and tho envelope handed back to them with t he plea that the-' 
do something a-toout taking him back to camp. Otherwise  he would be 
stranded in Shoshone many miles from Minidoka. Some thing was done all 
right. The men called on the Shoshone sheriff and had h im put tho man 
on tho train when it pulled in. After seating the ol d man in one of 
the coaches the sheriff laid the envelope on his lap and turned to the 
conductor and said, "See that this man gets to Seattle. ** The conductor 
said that he could not be responsible for the man and that if he should 
want to get off at tho next or any intermediate station  he could not "be 
prevented from doing so. Nakawatase was still on the t rain when it 
pulled out.

The closing of the buildings housing the laundry, ba th and toilet fa�
cilities brought bitterness and resentment but in ad dition created ad�
ditional hardship for the old and infirm and families  with small chil�
dren, particularly with babies. While I was there on the  night of the 
16th the fire siron began screeching. The fire was in  tho "laundry-** 
building of block 42. It had started in tho boiler room. The story 
that I got from residents milling about the fire as  it was b eing put 
out v/as that just that morning the building had been lock ed up by "two 
men from the »hill».1* Had there been a fire in the boiler? A man who 
had been volunteering for some time to keep the boiler going told me 
that he had built a good fire in the boiler that morning be cause'quite 
a number of folk were leaving the next day and they wanted to get their 

done• Women were at their wash when the men camc^to  close 
A?i}din§* Th°y had Pleaded with the men to wait at least until they 

h5d {¿nish2d with their wash. They wore told to leave and the men turno 
oil the water, nailed shut tho windows and the doors wer e padlocked, I

man if the men had put out tho fire in the 
the water. No, the fire was still going 

boiler, he claimed. Even to a casual observer it was e vi- 
fire had started in tho boiler room. The fire chief»s

asked the volunteer.boiler 
boiler before shutting off 
strong in the 
dent that the
report verifies this observation, 
results of "the program.**

All this, too, � part of and tho

On the 
prior to 
locked up 
one can»t 
had to be 
the young 
fusion of 
wait just

in dianorl 7 0f s0Vcn>. tw° tho five snail children still
l oav in ron ‘thoh?1I?Une1m°̂ thor was koPt busy washing daily. They wore

h  1 5s w ith throe other families in the same block. 
18th, just three days prior to their departure and onl y five day 

'ho closing of the Center, their • - - - 7 7
True enough, they could go to 

put babies under the shower, so 
carried from two block’s away.
m°thor was busy putting the babies to sleep amid all th e con- 
packing and aaid^with tears in her eyes, "Why couldn't th ey 
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bath and laundry building waL 
block 4, not too far away, but 
all tho water for their baths 
When I wont to see the family

throe more d;

the£eStbutatnbnnn and woro bcinS made during tho time tha t I was
services was b e W  n n h  11  WnS„always “^plained that th o minimum of 
onourh manv of fit and ?° tboy were, at a minimum. , True
d o e s t t  all L i n H f - Lns ro5idonts had boon recalcitran t but that

11 for retaliation. It certainly seemed evident that some of
the A.P. were after their "pound of flesh," 
fewer still who were articulate, the 
stration remained adamant.

protest
With 

3 wor<
so f ew remaining and 
feeble. The adminl-

I hope and trust 
similar policies 
direction I trust

nndbnfh^H Îc . not yot closed have not rosortod to 
and methods. If, however, there is a tendency in this

report will serve as a déterrant. I amthat this
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ccrtain that the official Minidoka Project Closing Report will contain 
little, if any, of the material that I have included. T hero are much 
more "pleasant” things to report. In terms of dolla rs and cents the 
management was efficient. The majority of residents , outwardly at 
least, had cooperated very well. The departure schedules were well- 
adhered to and so the graph s howing the curve of depart ures will prob�
ably be a beautiful straight line. Minimum "services” w ere being 
tainod. Welfare cases for the most part wore taken care of. Ec onomy 
measures were taken— fuel, electricity, food and manpow er were conserved 
Requests for transportation had not broken down ser iously. And to top 
it all, the Center was closed eight days ahead of the "deadline." (It 
probably was a coincidence that the pheasant hunting season in that 
part of Idaho opened the same day that the Center official ly closed on 
the 23rd. Ironically, some of the A.P, were cleaning their shot guns 
on the 22nd as they discussed plans for a "manhunt" fo r which volunteers 
from among the staff were being askod to search every  barrack for any 
stray residents that might have been missed.) In terms of "the program" 
the closing of the Minidoka project was "efficiently" done, but in terms 
of human values it was a dismal failure,

ADDENDA

This report would bo incomplete without a word about the conditions to 
which the residents are returning. It was fortunate for  most of the 
remaining Minidoka residents that they were returning  to the State of 
Washington whore the Welfare Department is unusually cooperative. 
Practically all of the definitely welfare cases had be en taken care of 
and their residence eligibility established. Part of  this was also due 
to the fact that the one section of the Minidoka Project th at almost 
"defied" the administration in their efforts to help the people was the 
Welfare Section. Cooperation from the District WRA offices in Seattle, 
Tacoma and Portland was fair. As much cannot bo said of the Sa cramento 
District office into which area a sizable number of M inidokans wore 
returning. (This was the office that had been giving th e Granada WRA 
a few headaches while I was there. Part of this non-coope ration is 
probably duo to the difficulties in dealing with th e Sacramento County 
agencies.)

The temporary accommodations in which the residents lare being housed 
are.not desirable anda ré  terribly crowded. Permanent housing is still 
d  big question mark. Most of the hostels provide littl ie privacy and 
the facilities are inadequate. Upon rows upon rows of je ots in dormitory 
fashion with very little room for passageways, slee p man, women and 
children. Houses and apartments of returned evacuees áre overcrowded 
with incoming friends and r elatives. The fortunate onejs are those that 
have been able to get into the better typos of Federal fhousing.  Letter,' 
from those that have returned to the West Coast cite co nditions sometime 
unbelievable. One letter from Sacramento tolls of a f $w evacuees having 
slept in the railroad stations, in thp parks and under culv erts and 
bridges. Another letter from a man who had gone to Los Angeles and is 
now at̂  the Lomita Air Strip camp states that the cam p is not quite as 
good as were most of the Assembly Centers. He is livin g in a 12x15 
room for which he and his wife pay $15.00 per month . ‘Furnishings con�
sist of two cots. (Period.) A table and chairs h a v e ‘been promis ed,
They pay per person 20 cents for breakfast 'and 30 cents for lunch and 
dinner. Each family had put in an initial five dollars s o that needed 
additional equipment and staple foods could be purcha sed to start off 
the messhall operations. No cooking is allowed in the bar racks so 
that as before the families will not have any semblan ce of home life,
It Is interesting to note that some of the people having gott en used 
to living in close proximity are putting up with those  inconveniences 
and many arc loath to live apart in more desirable ho uses that may 
become available.

Employment is becoming more difficult and even at b est most of the jobs 
available to returning evacuees are in the service types  of work. In 
California the former gardeners are much in demand and former domestics 
are eagerly awaited. Those that are willing to take work of  this 
sort, washing dishes, doing janitor work, butlering and o ther domestic 
jobs, are finding employment, former farm laborers are in demand but 
every effort is made to keep out the owner or tenant farme r. In Seattl 
the "produce avenue" situation is bad. Employment in pro duce houses is 
impossible and the few returned farmers that have pr oduce to sell are 
being boycotted and cannot deliver their own vegeta bles to market. The; 
have had to resort to marketing either through frie ndly Caucasians or 
shipping their produce to other markets.

Nisei returning to the West Coast are finding it mos t difficult. While 
Nisei in the East and Middle West are accepted and arc working at jobs



^re �-?eafrly+.Une ti e skills and training learned in schoo ls, the 
tisei on the West Coast are confined to dishwashing or  janitorinc for 
the most part Younger Nisei are finding adjustments diffi cult as they 
return to Coast schools. They are often made to feel out of place,

J0^  out of recreational participation and in many school s 
WGl1 a2^the^te-achers are brusque and unsympathetic. 

°fmihe^Ni0ei.are# therefore, undergoing terrific ad justment prob- 
lemo. The following excerpts from a letter sent Octob er 19 from a 17
year old boy who returned to Seattle probably sum u p very well the Nisei 
reaction to the West Coast: J

Who were at the train? Not a WRA person around as far  as I 
could toll. No citizens groups. No church groups, but Rev.
Andrews with his car; he took most of the people to their homes. 
L°ts ox personal friends at the station.

Whore did the people go? Well, most of the largo families w ent 
to the Jap-school (the former Japanese language, scho ol building) 
others to their church hostels.

Conditions at the hostels - my  
no hot water, all the families  
are said to have hot water and  
Well, looks all shot anyway.

Where are other persons of Japanese ancestry living ^  
people’s homes or at hostels. ^

hostel conditions are all shot, 
cook on one stove. Other hostels 
other conditions I haven’t soen.

At other

Jobs?
jobs.

Boys out of s chools— dishwashers mostly and other li ke

Recreation? No recreation or places to go and have socia ls.

Treatment? OK so far, but some of the small kids around 6. 
years oi age they have head some bad experiences."

Although the 
ing in the c 
to the West 
most patheti 
or Middle We 
with them to 
enthusiastic 
conditions b 
in the world 
back have re 
Middle West.

re were and still are quite a number of younger Nisei rema in- 
enters that are compelled to accompany their parents back 
Coast and into conditions as I have described above, the 
c cases are those Nisei who have found good jobs in th e East

ar f no? boinS called back by their parents to retur n 
California, Oregon or Washington. Some such Nisei are 
about going back to "Sunny California" but invariabl y find 

ack there that cannot be compensated for by all the sunsh ine 
*; So3?° of the moPG independent Nisei who have thus gone
urned again to the more tolerant atmosphere of the East an d

More recently there is a noticeable trend in Rohwer,  Tulclake and Poston 
for remaining residents to consider opportunities i i other parts of tho 
country other than California. Thls i s not necessar ily a I o m  of nos- 
jjalgia for California, but a realization that "impos sible" conditions

soSlCe ^ ° t o 0J dl° .Enough letters have come from rcceS t re-
sottlors to the camps tolling about tho critical hous ing and omplovmont 
situations to turn tho tide. It is a hopefultrend. emplo yment

Tho implications of all those mal-adjustments and p roblems to all of us

ït°ia/ ? r u o rthaf ?n ^set t lement of J'panc3lJ Amoricans s hould°not^bo^lost.
of tho totalhnf W i t0f"S ?f.numby s thl3 minority group i s a small part 
o the total of all minorities. However, because of the acute disloc--

torySt ^ t  ono'̂ whnithis is possibly the first time in Uni ted Stages M s -
involving f u n d w i t . r  ? people has been subjected to mass uprooting, 
r^I>oVlnS fundamental principles of citizenship and  human rights the6

§een Basi/principles involved have
oeon onarpened in the public mind because of the vast inte rest aroused

regard to°ra^o E I ™ L ° n° who.boiiovo, in equal rights  for all without 

not to bo missed. While tho°LIuos aro°° fo in todfwhU^ tho p S b î f f  i n^ r - *

Sincerely yours

JOBU Y ASUMURA 
Department of Cities


