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Dear Friends:

At a meeting of workers interested in resettlement of
Japanese Americans held recently in New York City under

the auspices of the Resettlement Committee of the Home
Missions Council, it was felt that some of the denomina-
tional representatives that could do so, should go to

the Relocation Centers during the ten days or two weceks
prior to their closing dates. It was felt that at least
those who visited the centers scheduled for early closing
could report back conditions and criticisms of the process-
ing program that might help in suggesting different policies
or methods in the other Centers. It was also felt that
those representatives could help by acting as interpreters
and helping to bolster up the morale of thec residents.

It was decided that I would first go to the Granada Project
at Amache, Colorado, and then to the Minidoka Pro ject,
Hunt, Idaho. Those two Conters were scheduled to close
Octobr 15 and November l, respectively.

Arriving early Monday morning the 8th of October, just
seven days before the scheduled closing of the Center,

1 found the Granada Projcct a scenc of desolation. Gone
was the activity that I found there last Junc when some
5,000 people were living on the "hill." The population,
on the day that I arrived, I found later, was 622, A
fow wore to leave between the 8th and the 13th. On the
13th a special train was to leave with some 430 odd, for
ILos Angcles and vicinity. This was to leave about 85 for
the following Monday's grain to take them to the Sacramento
area., Two spccial coaches were being provided for this
last group, but no special Pullman cars.

As the Conter closed the following were apparents

1. Practically all of the remaining peoplc had mede "plans”
to relocate under the pressure of having to meet the
deadline of the scheduled October 15 closing.

<« Therc was no assurance of permanent housing for any of
the 430 odd leaving for the Los Angcles area, or for the

85 odd leaving for the Sacramento area, The Los Angeles
group werc to be housed temporarily st Lomita, near Long
Beach, in army barracks, some of which had been partitioned
off for family groups. At the time this was written

(Oct. 11), therc was no word regarding the accommodations
at Sacramento.




3. There were about 80 welfare cases included in thec two
special groups. Quite a number of these cascs were leaving
the Center wlthout having had their residence eligibllity
for welfarc aid verificd., Therc werc some cases leaving
on Monday the 15th with the Sacramento group that were
cligible to ride in Pullman accommodations, but no spccial
provisions had bceon made. A4As far as I know none of those
cligible for Pullman berths in this last group was able to
securc space. (Two Pullman cars haed been provided for the
Los Angeles group and all those eligible in that group
leaving on the 13th had been provided for. Those ontitled
to Pullman space include aged pcoplc and reocent hospital
cascs.) \

4. In many of the welfare cases delcys in verifications of
resideonce e¢ligibility occurred at the other end and the
fault was not chargeablec to the Viar Relocation futhority.
However, inadequate information furnished from the project
often brought negative answers. Some of this could not be
helped becausc individuals could not furnish full names or
addresses of friends that would vouch for their rcsidence.

5. Procrastination on the part of the individuals themselves
created many last minute problems that could have been handled
more adequately earlier. (Even in the last few days there

were some that believed that there would be 'a "reprieve" and
still maintained that "WRA just can't kick us out.”)

6. On the other hand, somec woeks ago, considerable pressure
had been brought to bear on bachclors to set dates for their
departure. The procedurc secms to have becn to ask them to
come into the office and then ask them if they thought that
they could get their things ready at such and such a date.
Usually the answer would be, yes, they thought they might .
Then that datc was set as final for them and a few days
before that date they would be told that they must get

thelr tickets and get their baggage in order and that they
must leave. (One bachelor was forcibly removed from his
barrack somec weeks ago and placed on a train. The WR.L side
of the case has somec merit, but the fact is that this man
was forcibly removed.)

7 .

the request had been made, or
dining car was provided. (On
apparently no one had starved
food with them, but many took
told by former travelers that
Meny families with babies had
previous special trains,

The special trains were dirty and many of the coaches
were without water for the two day trip.

Whether or not
had been turned down, no
carllier special trains,
because each family had taken
food only because they were

no diner service was provided.)

had tough feeding problems on




8. There were no bulletins issued to the remaining
residents during the last weeks to advise or keep them
informed on procedures or changes in plans. No where
along the processing line for final departuré was there
a set of Instructions as to what additional steps were
necessary. Qulte a number were confused, in spite of
instructions issucd some timc ago and most likely for-
gotten, as to w at to do with the four categorics of
their belongings, hand-lugguge, baggage, express and
frelght. Add to this all the other details at thec leave
office, cashler, property officec, motor pool, making
lunches to take on the train, welfarc officc for those
requlring aid, cxchanging the voucher for train tickets
and checking baggage aftor getting to thec station, and
it is too much to remember without a written set of in-
structions in both English and Japanese.

9. Three days before the departure of the Sacramento
group no definite word had beecn received regerding the
temporary accommodations available. Many were reluctant
to leave without assurancc of housing, others voiced
their opinions,in no uncertain terms. (Apparcntly what
these people had heard about the Lomita project was ac-
ceptable as temporary housing. The Sacramento pcople
had been hoping that a similer projcet would be ready
for them in Sacramento. That such &« project was in the
process of being readicd seemded to be more than a rumor
but whether it would be ready by the 17th the arrival
date, wes a big question mark,)

10. In many departments the staff seemed woefully in-
adequate, particularly because of the lack of stenographers.
That many of the interviewing staff had to type their own
letters, and consclentious ones would work extra hours in

the cvening just to try and catch up, would indicatc that
much better and earlior planning is necessary.

11. In spite of the fact that a few on the interviewing
staff speak Japanese, there is need for more interpretors.
(I acted in this capacity for a large part of my stay.)

I asked a Mr. Yoshizawa, a level-hecadecd person who had
cooperated well with both residents and the administration
and had been a block manager during the cntire life of the
projcct, what suggestions he might give that would be
helpful during the closing periods of the other Centers.

As background for what he had to say he stated that he
was not talking about the WRAL progrem as it existed
during the lifec of the project but rather about the
problems arising in the closing pcriod. He said that
first and foremost he would want to urge cvery remaining
famlly or individual that have problems whether welfarec
or otherwise, to make early appoirt ments to discuss
matters rother than wait until the last moment. Soid he,




"WRA 1s not 'kidding' sbout their closing schedule."

The residents must realize that and to hold off by saying,
"They put us here, let them take care of us", 1is not going
to solve their own problems. To gain all the advantages
from relocation assistaence funds, from special clothing
allowance funds and getting verifications of residence
cligibility for relief purposcs, carly appointménts and
applications are essential. He gaid that it was high time
that the evacuces stopped listening to rumors about some
onc camp being left open for those supposedly unable to
relocate or that the program would bog down someplace and
"they will have to keep us in." He sald that certelnly
the WRL program has had many faults and shortcomings, but
on the other hand, the remaining rcsidents in the other
Centers, for thecir own sakes should stop resisting and
teke full advantage of anything that WRL offers.

He was critical of the local WRL in onc respect. He felt
that the WRL had used the pressure method too strongly in
Granada to get the pecople out on schedule, Grented that
the Granada staff was under tremendous pressurc to close
on schedule as a "test case", he felt that certain
pressures did more harm than good. He was referring to
the method of manecuvering a group of bachelors into saying
that they thought that they could be ready to go at =a
certain date and then setting that date as final. He
thought thet this had created much bad fecling. end resist-
ance and that a more persuasive method could have becn used.
I have heard opinions from many of thc residents that seem
to bear out this contention.

I agrce that the people should have made plans well in
advance, but after every mecons had been used to persuade
them to do so, the fact still rcmains that too many did
wait till the last minutc. This mcans that WRA must gear
their program to mect thc needs of just thils type of pcople.
Too often excuscs citing procrastination of residents have
beon given by too many of the administration personnel to
explain inadequacies instcad of facing the facts and
organizing thc program to fit nccds as they actually exlst.
WRL at the Washington level is cqually at fault in this
respect.

Although I am not convinced, I would agrce in principlec
that to delay thc closing dates of thc centers would not
noccessarily solve the resettlement problems. However, I
would definitely object to a policy of keeping to a
schedule just to be ablc to say that the job wes done by
a certain date, when as, for lnstance, in thec case of the
Sacramento group the temporary housing arrangements that
were to have been ready by the 17th of October were re-
ported as not ready. Yet at thlis writing, (0ctober 11)
the group is definitely scheduled to leave on the 15th

to arrive on the 17th, and tc what, no one knew. I would
urge Japanese-speaking representatives to go to the
Centers during the two weeks and at least ten days before




the Centers close to interpret, particularly in the wel-
fare section, and help bolster the morale of the people.

This was writton the day before leaving for Minidoka on
the 12th., I expect to have further comments and possible
suggestions after I get to Minidoka.

Yours sincerely,

JOBU Y/.ASUMURL
THE [MERICLN BLPTIST
HOME MISSION SOCIETY




THE AMERICAN BAPTIST HOME MISSION SOCIETY
212 Fifth Avenue

New York 10, MN.Y.

November 5, 1945

Dear Friends:

This is a report on a visit to the Minidoka Relocation Center, Hunt,
Idaho, October 13 - 23, 1945, and should be read in conjunction with
the report dated October 19, of my visit to the Granada Relocation
Center, Amache, Colorado, October 8 - 12, 1945.

The contrast is interesting, to say the least. The closing procedures
in Granada seemed bad enough when I was there. There had been pressures
brought to bear on the bachelors to get them out of the Center some
weeks previous and prior to my arrival, There had been one case of a
forced removal and eviction of an elderly man, but the repercussions
from the remaining residents were soon recognized by the adninistration
and apparently the pressures had been abandoned. But when I arrived

in Minidoka I was totally unprepared to find procedures operating that
can only be described as "gestapo" methods. Scvere pressurcs were
being used. There was not only one but many removals and evictions,
Repercussions had been quickly evident, Resentments, bitterness and
further resistance to relocation werc manifest. This, to the IMinidoka
administrators, called for further stringent mothods and pressures.
Part of the pressurcs was the decision to shut off and lock up sanitary
facilities (one building to cach block housing, laundry, bath and toile
facilities) in what was termed "orderly" fashion. It was orderly,
certainly, in terms of pressure--the first blocks to suffer ¢ losing of
facilities were those that had the greatest numbers of residents and
the more articulate and, thercfore, to the administration, the "agi-
tators."” In the last week, although remaining families were still
scattered throughout 34 of the 35 blocks in the Center, less than ten
of these "laundry" buildings were opcn. By then this could no longer
be termed logically as a pressure. That Minidoka was alrcady a totally
undesirablc place in which to remain was more than evident.

The number of messhalls in operation had becn reduccd to five. Truc
enough, cooks and workers were no longer available to keep all of the
messhalls going. But in addition, toward the end, the administration
failed to transport food from warehousc to messhalls, giving the eXcuse
that help was lacking. Residents already busy with their own prepara-
tions to leave had to voluntecr to go to the warehouse to haul food-
stuffs-- by then reduced to flour, ricc and eggs for the most part--

so that they and others could eat, However, personnel seemed always
available when recalcitrant families were to be picked up and evicted.
(In Topaz, I was told, essential scrvices werc maintained by key cvacu-
ees that were asked to stay to the cnd -- at "outside" wages, I presumc

In 1943 I had lived in the Minidoka Center for al ut six months, from
January to the end of Junc. I had just come from Tuleclake Relocation
Center on a "transfer." Tulelake had alrecady gone through a few of
_the earlier of the many demonstrations that havec made that Conter -no-
torious. I had found Minidoka quite tame in comparison and thc rcsi=~
dents docile and "spincless" as another "Tulean" put it. Any friction
that might have oxisted at that time in Minidoka botween tho A. P.
(Administration Personnel) and the residents had not as yet comc to
the surface. The proccss of "induction" that my family and I went
through was far from cfficient, Although 27 persons werc included in
the bus-load from Tuleclake to Minidoka, it seomed to us that the wholo
process of mceting us at the bus station, lack of consideration for ol
persons, mothers and their small children, and thc bungling way in whit
the rcception and induction was done was without much order or cfficier
cy. No A.P, met us either at thes tation or in tho housing office :.nd
the cold weathcr was matched by the almost frigid reception. Later,
some of this was corrected and therc was an attcecmpt at consideration o
human needs. This time the lack of efficiency had becen corrccted--
that is efficiency in terms of getting peoplc out--but thc warmth was
no longer prescnt., It is true that a number of individual mombers of
the A.P. posscss and radiate warmth and were trying under extreme pros-
surc to be human, Their c¢fforts, however, werc futilc when cvery
calculated move in the program for final dissolution of the Center
demanded that cvery division and section in the administrative sct-up




be’ geared to mesh with the beautifully programmed schedules of de-
parturcs. The Welfarc Section was particularly embarrasscd by the fact
that it could not apply good social tcchniques nor be lenient in spccial
hardship cascs becausc of limitations imposed by a "streamlincd, cco-
nomy-mindod" regime.

The day that I arrived in Minidoka I was told that as of midnight
Friday, October 12, the resident population was 851. The peak popula-
ion had been about 9400 at onc time, but actually somec 12,800 have
lived there at onc time or another. (During the 1life of the Center
quite a number of transfers from other centers had come in, filling up
the vacancies left by those that had rclocated carlicr. The larg:s:t
numbcr of the transfers had comc from Tulclake at the time of the scgre-
gation program.) All of this residual 851 were scheduled to lcave tho
Center by the 23rd of October, 8 days ahcad of the final date that had
been sct from the Washington office., During my s tay the movement pro-
ceceded about as scheduled. The adminis trative heads were anticipating
that this stepped-up movement would establish some kind of rccord for
other centers to shoot at. In contrast to this desirc to cstablish a
rccord is the concern that had apparently been shown at the Granada
Centor. Although Granada was supposed to closc on October 15 and was
all ready to do so when I left therc on the 12th, I found out later
that the 85 rcmaining for the last day did not lcave until the 17th
becausc temporary housing for them had not been confirmed from Sacra-
mcnto, to where they werc going. I recall that the relocation offico
in Granada was desperatcly trying to get that confirmation while I
was there.

Soon after Administrative Order 289 was 1issucd from Washington setting
forth drastic prococdurcs for the movement of rccalcitrant rcsidents,
the Minidoka administration worked out a mathomatically calculated
schedule of departures that would closec the Center ahcad of schedulc.
The final closing datec was lator announcced as October 21 and finally
set for the 23rd. All the policics and proccdurcs werc gearcd to fit
into this schedule. The only concessions made in the intcrcsts of huian
ncoeds were to advisc the Welfarc Scction to begin immediately to pro-
cess the welfare cascs and to cooperate with the medical officer in ar-
ranging for thc final transfor of hospital cases. Every advantage was
taken of thoe drastic naturc of Administrative Order 289. It was asg

though the Center administrators rubbed their hands in glcc as they
rcad the order and said, "This is what wo've been looking for for a
long timec. Now we can rcally go to work and apply the screws."

It scoms cvident that in the carly days of the Minidoka Conter the proj-
cct dircctor had difficulty in deciding whether to deal with the rosi-
dents with a "gloved hand" or an "iron fist." He had cvidently decided
to go along with thec milder policics as issucd from the Washington of-
ficc but made a mental r escervation of the "iron fist" policy, which ho
scocmed to favor as recent cvents indi cate. (Although the projcct di-
rcctor resigned to go with UNRRA rccently, the closing period policics
set by him werc being rigidly followed.) In all fairncss it must bo
sald that thc project director was a bencvolent dictator, but unfortu-
nately he had around him an administrative staff that in the main
favored the thecory that the best way to govern the "Nips" and "Japs"

a8 somc of the staff called the rcsidents, was to issuc orders, "be
tough with them," and stern mcasurcs werec the only mecasurcs that would
be understood. Therc were a minimum of confercnces with the represcnta=
tives of the people and cven after the Community Council of the Minidoka
residents was formed therc was only onc clear-cut issuc in which the
Council was 2 dominant factor. Most of the timec the members of the
Council were no more than "messenger boys" of the administration. One
wonders why thc Ifinidokans "took it lying down" whereas recsidents of

the othor centers protestcd, in many cascs violently. (The Tuleans
thought that the l1inidokans were "spincless.") The reasons arc numcrous
but a statement of just a fow will suffice.

In the first placc, most of thc residents of Minidoka were from urban
arcas and inclined to bec more indecpendent and individualistic in their
outlook, Also, being from the Northwest in the main, vhere discrimina-
tion was less cvident, there was not the strong rcsentment against
Caucasians that ¢ vacuecs from certain arcas of California held. Thon,
too, theorc is the fact that immediately after the cstablishment of tho
Conter many of the reosidents took advantage of "short torm lcave" to go
out for scasonal work to harvcst sugar beets, potatoes and vegetables,
Thus a large number of the men werc out of the Center, and among them
werc veory likely those that might have been lcaders in mass protests
and doemonstrations. Thosc that remained werce dominatcd by a group of
older men who in the main werc in positions of comparative importance
and as such were in closer touch with the administration. This ocithor




infiated their foeling of importance, lcading to a desirce to curry
favors from their contncts on the "hill" or they were in a position to
tempor the morce drastic "pronouncements" in the proccss of transmittal
by translation,

That the "iron fist" policy was always lurking in thc background and

was the dominant philosophy of the "powers that be" comcs out definitely
at the time that Administrative Order 289 was issued. It comes out in
such statements as "Now you can get back at the Nips for all the abuse
thnt you have had to take from them," "Don't you want your 'pound of
flesh" also? and "I don't care what happcns to thom just so they arc a
long way from hcre." 1In all this it must not be forgotten that a large
number of the personncl were esscntially fair and that a fow were out-
spoken in their cfforts to amelioratec the program. The cfforts of thesec
few and the plcadings of the rosidents had 1little cffect on the policies
as they wore finally carried out. It must also be said that there is
ecvidence to show that the intoention of the Administrative Order 289,
although stern and drastic in content, was to bring psychological prcs-
surc on the "dic-hards," and on thosc who found it hard to act on their
own initiative, It was ropeatedly pointcd out by the National Director
and others in the Washington WRA office that "289" was not to be usecd
oxcept in cxtreme cases. Unidrtunately, however, when a harsh order ' is
issuecd, no matter what the intcent, the intent may be ignored complctcly.
As the policy under "289" was developed in Minidoka, that is what hap-
pcned.,

In order to undcrstand thce rcasons for the comparatively largce numbers
of individuals in Minidoka that profcrred to wait until the "cviction
orders came, onc must go back into the history of thc Center. Howcver,
that would takc a long time to tell, Suffice it to say that for some
timc prior to the issuance of "289" policics had alrcady becn in cffeoct
that were calculated to make Minidoka an undesirable placc in which to
remain, Incrcasingly these mcasurcs were having tho oppositc cffect
than thc one desired. Ag overy move was made the bitterness and the
rcsentment came out in a form of defiance that was put © mething like
this, "All right, thc 'governmcnt'! put us hecrc, let the 'governront!
put us out." To the rcsidents Governmont and WRA were synonymous. One
would supposc that the administrators would have soon realized thcir
mistake. They apparently refused to admit their mistakcs or werec un-
willing to change their policies. Apparcntly the Japancsc arc not the
only oncs that fear "losing face." Then again the pressures had bcon
in use for a long cnough timc that perhaps it was too latc to make a
change., It was by then a sort of wvicious circle. Resistance to rclo-
cation was becoming more and morc cvident., This called for morc prcs-
surcs and actual cvictions. Forcec was becoming nccessary if the Center
was to close on schedule.

It was intercsting to notc the many ways in which the residents were
rationalizing their rcsistance to relocation. Defianco against the
project's forcc-out program could not long bc rationalized solely on the
basis of rcsistance becausc of principles. Wasn't it being argucd that
principlcs or no principles the Center was going to close anyway and

the sooner one lcft the better it would be for their individual bonefit?
To mect this sort of argument the "hardicr" of the residents werc soon
saying that they could not go out as long as the "war is still on."

This was long after V-J Day. They began to cluteh at cvery rumor straw
that floated by and soon they werc belicving even the wildest talocs

that cvidently werc being manufacturcd and disseminatcd by a former in-
matc of an institution. Everyonc scecmed to know that he was a "crackpot"
yet his daily "broadcasts" were cagerly listencd to and in thc process
of grapevine transmission was rcpcated as "authentic" information from
Tokyo. In Granada the wildest rumors had becn that Japan was then in
the proccss of retaking Okinawa., In Minidoka the rumors were firmly
believed that besides Okinawa all the rest of the major islands h~d becn
rctaken and that troops had landed in San Francisco and that lctters had
been recelved that told of Japancse troops alrcady in Salt Lake City.
Thereforc, it would not be long now so they must wait patiently in camp
to be "liberated."

It ig truc that many were reluctant to leave becausc they fecared the outs
side.s In thc camp therc was a measurec of security. On tho outsidc they
would have to find work that they fclt might not be available to thom,
One does not allay such fecars by "make up your minds or clsc we set your
departurc date" tacties, It is better accomplished by gentler persuasiv:
methods. The Japanesc arc particularly amenablc to "May I ask this as o
favor" type of porsuasion. If after the definite closing date was an-
nounced the administration had asked the pcoplc to understand thoir pro-
dicament and would they "“plcasce" cooperate, I am convinced the rosults
would have been better and with littlc of the rescntment and bitterncss.




This, of coursc, prcsupposcs a much earlior and long-rangc application
of this decidedly humbler approach, It is not casy nor capable of ad-
mission by thc average porson,

What then was the program designed to closc Mlnidoka chcad of schedulc?
The detalls of the becautifully conceived and beautifully cxccutcd pro-
gram is a strategy worthy of a general, as if in war human valucs arc
only incidental. I will try to give in outlinc form what was donc,

le Bulletins to rcesidents and ncws l1teoms and cditorials in the Conter
newspaper, the "Irrigator.”

Although much of the material in bullctins and in the nows items,
articlcs and cditorials did strecss opportunitics on the "outside"
and the advantages of lcaving the Center ecarly, the slant was that
anyway thc Conter was going to close soon and so "you might as well
lcave now." The latter as it turncd out was, to say tho lecast, a
ncgative approach. The onc positive note was the “Townscnd" letter
in which Gecorge Townsend, as acting assistant projoct dircctor of
community management, not only told of the advantage of carly rclo-
cation ‘but also of the contribution that the Nisci could make to the
life of thc many communitics in all parts of the country to which
they could go,

Pro joct=-sponsored mcetings.

These meetings were to be "educational" according-to the project
director. Lot us see how cducational they wero.

2. Theo first of tho sorics of mcotings held in messhalls in late
August was for all the residents and o ttendance was on an invita-
tional basis., The main points about "289" and the proccdurcs that
would be uscd wero presented, Then the "A", "B", "C" categories in-
to which the rcsidents werc being divided werce cxplaincd., Under "AY
werc included thosc that had made plans to relocate and had dates
set to go out. The "B" group werc thosc that had plans but had no
dates sct to lcave. The "C" group included thosc that had no plans
and no dates set. It was cxplainced that the "B" pecople would be ecx-
pected to sct their departurc dates soon. It was pointcd out to the
"C" people that they would be cxpected to and required to make plans
and set their dates, otherwisc departurc dates would be sct for them
and aftcer a thrcee-day notice would be requircd to lcave the Center.

b, The second series of meetings were conducted during the first
week in September for the "B" people who had not yet set departure
dates and for the "C" people. The necessity for making plans and
setting dates of departure was reiterated. The three-day notice
procedure was emphasized, In late August a bulletin was issued to
advise the residents, the following words appear regarding this
second series of meetings, "Internal Security will serve notices on
all persons requested to attend those meetings." (Note that by this
time most of the Internal Security personnel had been replaced by
Caucasians. Then, too, no evacuee would risk his neck serving such
notices. One can well imagine the reaction of the residents when
served notices by, by that time, much hated "Hakujin" (White person)
who were in addition the "police.")

c. In the third and last series of mcetings starting about Septembenr
10th attendance was made compulsory and obligatory for the then re-
maining "B" and "C" people., Again quoting from the bulletin, "Comn-
pulsory attendance will be enforced by Internal Seccurity which will
canvass cach neighborhood to see that persons so requested actually
attend the mectings." A fourth step was included in the bulletin
which "represents the last activity of the cducational program."
(Underscoring mine.,) This fourth step was To bc tho 1ssuing of the
Three-Day Notices to those who still refuscd to be "educated." They
were then to be shipped back to the places wherc they lived prior to
evacuation.

The Two=Week Notices

In conjunction with che second and third series of mcctings Two-Weok
Notices werc sent to all of the "B" and "C" people. This was a
warning that if plans and datcs werc not voluntarily madec in the
two-week period from the date of the notice a departure date would
be set for them and a threo-day advance notification given. There
was a "joker" in this notice that reads, "However, tho Projcect Di-
rector rescrves the right to designate a departure datc other than
the one you sclect, if transportation facilities make such change




necessary." This rescrvation was used on Octobor 9, when nine
familics in block 42 and onc family in block 39, all of whosc do-
parturc dates had been set for October 18 and which date had been
approved by the rclocation division, had their departurc datcs sct
up to the 12th and were so notificd on the 9th. In this group was

a family of thrce persons--father, mothcer and son (18 ycars). This
young man bccame blind while in the Contor. This family had no place
to go, werc financially unable to providc for the blind son, still
under trecatment, and had been roquosting a discharge for anothcr son
in G-2 of thec U, S. Army. If this family had beon allowed to stay
another weck they would have bcen thuu much closor to the timc that
thelr soldicr uon could rcturn 'and assist thom. Interosted A.P,
were working at the time on contacts in Scattle for the family, but
negotiations werc not complete. Nevertholcss, they were sent out
on*thoe 12th

The Threc-Day Noticcs

There was veory little discrction used in serving tho Thrﬂc

ticcs. Thce aboveo-described situation is an cxamplo r
scheduling, The wording of the¢ three-day noticc lecaves no foubt
that the "cvietion" will be carricd out. The last paragraph of the
noticc reads, "Intornal Sccurity is herewith dircctcd to scc that
you complcte lcave procedurc, clear housing rccords, sccurc ration
books and arrangc for property pickup in final preparation for your
terminal dcpArrur* on the abovec datec,." Tho noticc is signcd by the
Acting Projoct Dircctor and underncath is a linc "by
PPOJuCt Attorney." 1Intontionally or othurwiso thce document rcads
and looks 1likc a court order.

Mcsshall closing

1t was inecvlitable that .in wll of tho centors *“ny of thec mcsshalls
would be closcd as the residents left, thus solidating thc opcra-
tions to compensate for the lack of cooks nnu UOPKu¢h. In Minidoka
therc was also a breakdown, decliberatc or othorwisc, in the last
WSukS of the transportation of supplics from thc warchouscs to the
sshalls. Most of the workcrs in the mosshalls were alrcady -on a
volunt \wry basis because therc had becen only foceble attempts on the
part of thec Stcward's Department to recruit new help and no attempt
to supply outside help. Thesc voluntary workers soon found thomsclve
in the predicament of not only cooking and scrving mcals, but also of
having to g¢c to the w ruhouu;u and commandecring trucks to tranaspor
the few items that were left. There was no bakery bread being pur—
chascd any longcr because thorc was "too much flour in *oc“ 1 Me
was almost an unknown itcm because somc frozcn fish and sto
werce still on hand. Somc A.P. werc saying that "Japs 1likec
sincc therce was still an adcguate supply "they can live on
Most of the reosidents were saying that thoy didn't want to
cgg for a long time, "Morning, noon and nlght, all we get
sald scveral rcsidents to me. I mentioned carlicr that officicney
was only in terms of getting pcople out. It ccrta 1inly did not operat
to koop thc residents well fed. Two days beforc tho ClOulnS day two
of the remalning five messhalls werc schedulcd to close and did closc.
But when residents from the arca sorved by a messhall just closed
went to another still opon quite a number woere turncd away b ccausc no
on¢ had sccn to it that oxtra supplics were thore. This happcned on
a Sunday and of those turncd away ten hungry rosidoents walked to tho
administration arca to protcst and to scck food, but could find no
responsible person that could help thom, Fortunately, two or threcec
sympathetic A.P.'s hcard their plight and scurricd around and raided
personal cupboards and supplicd bread and jams and ¢ anncd mcats to
tide thom over,

Closing of sanitary facilitics

Beginning October 1, when there were still closc ot 1500 pcrsons rc-
maining, thec first of the buildings housing the b011pr—“oom, laundry,
bath and toilct facilitics(onc to cach block)wns orderod closc Fror
then through tho 18th, 26 of thesc buildings werc LOCk 10 5 bai: Thls
left cight or ninc open in the cntiro Cbntor of 35 blocks. By ther
most of thu rcm11n1ng residents were old mem and womon and f&nilics
with large numbers of childron. They had rbmalnud bchind becausc
they had found it hardcr to relocatc. To have made 1lifc a llftl

asicr for thom during the last days in camp by kcoping the facili-

¢s open secems likc the human thing to have donec, But to the pro-
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gram-minded administrators that mcant the residonts would havo ceon
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contented they never would leave It was asked why so many blocks
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had “acilitics closced off. Onc focble cxplanation was that gince
therc werc only two men available to closc up thoe buildings thec job
had to be started carly. It is inconccivablc that WRA would not
anticipatc and provide sufficient time and monoy to hirc pecrsons to
take carc of such details after the official closing.

The day following my arrival I went to Shoshone from whencc the rcsi-
dents were loaving on the trains. On that day therc werc somo BO ‘pere=
sons leaving, mostly for Scattlc and Portland and a few were hcaded
Bast. Thore werc no A.P. at thc station and the pcople werc lcft to
shift for thamsclves, as far as thc WRA was concerncd. I had a job
immediatcly, intcrprcting for a number of the old mon and womcn lined
up to get their tickots and later to get tholr baggage checked. That
day and on subscquent days when I went to tho station, particularly
when there were large numbers lcaving, I found that thorc were always
matters arising that required the scrviccs of somconc that could intecr-
prot for tho pcople. Therc were also situations and problems cropping
up that rcoquired that a WRA official be prescnt. It was only after
talking to the Wolfarc Scetion supervisor and pointing out to her the
nccd for somc WRA official capablc of answering questions and able to
dceide matters that she finally decided to sond someonc to tho station
cvery day. She was actually overruling tho decision of the acting proj-
cet dircctor not to socnd anyonc. Hc had claimed that WRA officials
could do very littlc and would only stand around and bc uscless.

Thorc was an intorcsting casc of a family that was waiting for tho
train to take them to Sacramcnto. This family had gotten Pullman ac-
commodations from Ogden to Sacramento. Howover, thc voucheor with whieh
he was to buy his tickets called for a routing from Shoshono to Wells,
Nevada, at which point they were to board thce Pullman lcaving Ogdcn,
This would have mcant that he and his family would not bc ablc to board
the Pullman until carly in thc morning, but if they had been routed
through Ogden they could board thc Pullman therc at midnight and they
would have a good night's slcoep. Why the projcct had madec his tickects
via Wells was a mystery becausc numbers of others golng to Sacramento
had beon routcd through Ogden. When the man approached me ho told me
that the tickeot agent was holding the ticket and that therc was a big
"mistake" about which the agent had to call the projcct. All the above
cxplanation that I lcarncd later was lost on him becausc he did not
undorstand English. The ticket agent had asked him to wait while he
took carc of tho Wocst-bound passengers first, since their train was
lecaving carlier, beforc he called the projcct. Tho agent took carc of
the other passcngers and thon called the project and suggested and got
approval to change the tickets to rcad via Ogden.

When I explaincd all this to the family they were so apprcciative that
thov almost cricd. This was certainly unexpccted consideration=-- so
difforont from camp. "There arc somec nicc 'Hakujins!' arcen't thorc?"
tre old man exclaimecd and then turncd to the station agent and bowed
and thanked him in broken English.

Thore was anothcr casc of a family of threc going to Chicago. Thorce
was a middle-aged man and his wifc and an agcd mother, Vouchers had
boen issuecd for them calling for two intermecdiatc tickets and a lower
berth, but only a coach ticket for thc man, This mcant that the familj
would be scparatcd beocausc the Pullman and coach scctions werc in two
differcnt trains. They were unwilling to be scparated. It would have
been a cimple matter in normal timcs for the man to have paid the dif-
fercnce and gotten another intermediate ticket and a Pullman spacc, buf
in thesc days thc extra Pullman space is well nigh impogssiblc at the
lagt momcnt. Although I finally pcrsuaded thom to spend an cxtra five
dollars, got an intcermediate ticket and take a chancc on Pullman spacc-
hoy did finally board the Pullman section--I could not help but feol
that whocover was rosponsiblc for making rescrvations at the projecct was
not worrying at all about family tiecs. That pcrson could very casily
have suggested at tho time that the man could pay the littlec extra and
get the additional space and then have made the r eservation for him at
the same timc. It is a two-day ride to Chicago from Shoshonc and 1t wasg
almost necessary for thc aged mother to have a berth.

I have alrcady cited the cascs of the ton familics that had three-daj
notices served and werc forced to lcave six days carlicr than thc date
that had alrcady been approved for them by the rclocation division, I
do not belicve that it was the intont of that portion of Administrative
Order 289 permitting changes in departurc datcs that dates be stepped up
It was rather to permit later departurcs, as I understand. The notoriow
three-day notice casc is that of an old man, T, Nakawatasc. This mon

is 74 ycars old. Although the departurc datc had becen sct for

Scptember 22, 1945, his old-age pcnsion acceptancce had not come through
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and with approval of thc relocation division his dcparturec was resct
for October 16, On October 10, however, at the request of the Welfare
Sectlon a three-day notice was served on him to be out of the Center by
the 12th., It was later explained by the project attorney that the date
set was less than three days from the time of the notice because his
old-age pensi on acceptance had come through, and anyway he wags on a lisi
to leave a month previous, (It should be said that the project attornej
i1s essentially a fair person and was acting on orders.) On the 12th

an Internal Security man and the project attorney went to the barrack
of the old man and picked him up, dressed as he was in dirty jeans and
other old clothes. Ilinus baggage or any of his personal belongings he
was taken to Shoshone and put out onto the station platform. The men
who brought him tried to hand him an envelopc containing his ticket to
Seattle, $37.00 in cash, representing his grant and some other monics
owed him, his ration book and travel permit. Hec refused to take tho
envelope so it was slipped under his arm. He lect it fall to tho ground
but the men left him, A Caucasian friend tried to rcason with Nakawata
that since he was at the station he might as well go on to Scattle--
the f riend would seec that his maggase was forwarded on to him. This th
man refused. The men who nhrought him werec sought out--they were at a
restaurant--and the envelope handed hock to them with tho plea that the:
do something ahout taking him back to camp., Otherwisc hc would be
stranded in Shoshonc many miles from Minidoka, Somcthing was donc all
right. The men called on the Shoshone shoriff and had him put thc man
on the train when it pulled in. After seatinz the old man in onc of
the coaches the sheriff 1laid the envelope on his lap and turned to the
conductor and said, "See that this man gets to Seattle."™ The conductor
sald that he could not be responsible for the man and that if he should
want to get off at the next or any intermediate station he could not be
provented from doing so. Nakawatase was still on the train when it
pulled Outs

The closing of the Wuildings housing the laundry, bath and toilet fa-
cilitics brought bitterncss and rescntment but in addition croated ad-
ditional hardship for the old and infirm and families with small chil-
dren, particularly with babies. While I was there on the night of the
16th the firc sirun began screecching. The fire was in the "laundry"
building of Wlock 42. It had started in the boiler room. The story
that I got from residents milling about the fire as it was b ecing put
out was that just that morning the building had been locked up by "two
men from the 'hill'." Had therc been a2 fire in the boiler? A man who
had becen voluntcering for some timc to kcep the boiler going told me
that he had built a good fire in the boiler that morning becausc ‘quite
& number of folk were lcaving the next day and they wanted to got thoir
last washing donec. Women were at theoir wash when tho men came to closc
the building. They had plecaded with the men to wait at lcast until thes
had finished with their wash. They wero told to leave and the men turnc
off the water, nailed shut thc winde s and the doors wcrc padlocked., I
asked the voluntcer boiler man if the men had put out the fire in the
boiler beforc shutting off the water. No, the firc was still going
strony in the boiler, he claimed. Even to a casual observer it was cvi-
dent that the firc had started in the boiler room. The firc chicf's
report verifics this obscrvation., All this, too, was part of and the
results of "thc program,"

In block 1 was a family of scven, two of the five small children still
in diapcrs. The young mothcr was kept busy washing daily. They were
lecaving on the 2lst, along with thrce other familics in the samc block.
On the 18th, just thrcec days prior to their departurc and only five daye
prior to thc closing of tho Conter, their bath and laundry building was
locked up. Truc cnough, they could go to block 4, not too far away, but
onc can't put babics under the showcr, so all the water for thoir baths
had to bec carricd from two block's away., Whon I went to sce the family
thc_young mother was busy putting the bablcs to slecp amid all the con-
fusion of packing and said with tears in her cyes, "Why couldn't they
wait just threc morc days,"

Protcsts had becen made and worc being madc during the time that I was
there, but to no avail., It was always oxplaincd that the minimum of
scrvices was being renderced, and so they were, at a minimum. Truec
cnough, many of the remaining rcsidents had boon rccalcitrant but that
docs not call for rovallat¥on Lot certainly scemed cvident that some of
the A.P. werec after thoir "pound of flosh," With so f ow remaining and
fewer still who were articulate, the protests worec feoble. The admini-
stration remaincd adamant,

I hope and trust that other centors not yot closocd have not rcsortoed to
S}mllﬁr policics and mcthods, If, howecver, there is a toendeney in this
dircction I trust that this report will scrve as a dotorrant. I am
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certain that the official Minidoka Projcct Closing Report will contain
little, if any, of the material that I have included. Thero aroe much
morc "plcasant" things to report. In terms of dollars and conts the
moanagement was efficient, Tho majority of residents, outwardly at
lcast, had coopcrated very wecll, The departurc schedules werc well-
adhcred to and so the graph s howing the curve of dcparturcs will prob-
ably be a bcautiful straight linc, Minimum "scrvicos" were being
taincd. Welfare cascs for thc most part werc taken carc of. Economy
mcasures werc takon--fucl, cloctricity, food and manpowcr werc conservec
Rcqucsts for transportation had not broken down scriously. And to top
it all, the Conter was closcd cight days ahcad of the "decadline." (It
probably was a coincidence that the phcasant hunting scason in that

part of Idaho opcned the samc day that the Centcr officially closed on
the 23rd., Ironically, somc of the A.P. worc clecaning their shotguns

on the 22nd as they discussed plans for a "manhunt" for which voluntecers
from among the staff were being askod to scarch cvery barrack for any
stray residents that might have becn missed.) In torms of "the program'
the closing of the Minidoka projcct was "efficiently" dono, but in terms
of human values it was a dismal failure,

ADDENDA

This report would bc incomplecte without a word about the conditions to
which the recsidents are rcturning. It was fortunate for most of the
remaining Minidoka residents that thoy were returning to the Statc of
Washington where the Welfarc Department 1s unusually cooperative.
Practically all of the definitecly welfarc cascs had been taken carc of
and their rcsidence cligibility established. Part of this was also duc
to the fact that the onc scction of the Minidoka Projcct that almost
"dofied" the administration in their offorts to hclp the pecople was tho
Welfare Scction. Coopcration from thce District WRA offices in Scattlo,
Tacoma and Portland was fair. AS much cannot be said of the Sacramonto
District officc into which arca a sizable number of Minidokans wors
returning. (This was the officc that had becn giving the Granada WRA

a few headachcs whilc I was thore. art of this non-coopcration is
probably duc to the difficultics in dealing with thc Sacramento County
agencics.)

The temporary accommodations in which the residents arc being |

arc not desirablc and are terribly crowded. Pormancnt housing is s
a big question mark., Most of the hostcls provide 1little privacy and

the facilitics are inadequatc. Upon rows upon rows of;cots in dormitor:
fashion with very little room for passagcways, slccp mgn, womecn and
children. Houscs and apartments of returncd cevacuccs dre overcrowded
with incoming frionds and relatives. The fortunatec on@s arc those that
have been able to get into the bettor types of Federalihousing. Lettor:
from thosc that have rcturned to the West Coast citec cgnditions somectim.
unbelievablcs One letter from Sacramcnto tulls of a f@w evacuccs having
slept in the railroad stations, in the parks and under. culverts and
bridges. Another letter from a man who had gonc to Los Angcles and is
now at the Lomita Alr Strip camp states that the camp is not quite as
good as werec most of the Assembly Conters. He is living in a 12x15
room for which he and his wifeo pay 315,00 per month. ‘Furnishings con-
sist of two cots. (Poriod.) A tablc and chairs have ‘been promiscd.
They pay per person 20 cents for breakfast and 30 conts for lunch and
dinnor, Each family had put in an initial five dollars so that ncedod
additional equipment and staplc foods could be purchased to start off
the messhall oporations. No cooking is allowed in the barracks so

that as beforc the familics will not have any somblance of home life,

It is intercsting to note that somc of the peonlec having gotten used

to living in closc proximity arc putting up with thcse inconvenicneces
and many arc loath to live apart in morc desirablc houscs that may
becomc availablc,

Employnent is becoming morc «i and cven at best most of the
available to returning cvacuces are in the service types of work,
California the former gardenecrs ¢ much in demand and forrier

arc cagerly awaited. Thosec that are willing to take work of this
sort, washing dishes, doing janitor work, butlering and otheor domcstic
jobs, arc finding cmployment. Yormer farm laborers are in demand but
every cffort is made to kecep out the owncr or tonant farmer. In Scattl
the "produce avenuc" situation is had. Employment in produce houses is
impossiblc and the few rcturnced farmers that have produce to secll arc
being boycotted and cannot deliver their own vegetables to markoet. Tho;
have had to resort to markecting cither through friendly Caucasians or
shipping their produce to other markcts,

isci returning to the West Coast arc finding it most difficult. Whilec
i - o

>1 in the East and Middle Wost are acccpted and are working at jobs
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that more nearly use the sLills and training learned in schools, the
Nisel on the West Coast are confined to dishwashing or janitoring for
the most part. Younger Nisei are finding adjustments difficult as they
return to Goast schools. They are often made to feel out of place,

they are left out of recreational participation and in many schools

the officials as well as the teachers are brusque and unsympathetic.,
Mo:t of the Nisei are, therefore, undergoing terrific ad justment prob-
lems. The following excerpts from a letter sci.t Octaober 19 from a 17
year old boy who returned to Seattle probably wsum up very well the Nisei
reaction to the West Coast:

"Who were at the train? Not a WRA person around as far as I
could tell., No citizens groups. No church groups, but Rev.
Andrews with his car; he took most of the people to their homes.
Lots ol personal friends at the station,

Whore did the people go? Well, most of the large families went

to the Jap-school (the formoer Japanese language: school building)
others to their church hostels.

Conditions at the hostels - my hostel conditions are all shot,
no hot water, all the familics cook on one stove. Other hostels
arc said to have hot water and other conditions I haven't scen.
Well, looks all shot ANYyWAY

Where are other persons of Japanesc ancestry living? At other
people's homes or at hostels.

Jobs? Boys out of schools--dishwashors mostly and other like
jobs.,

Recreation? ©No recreation or places to go and have socials

Treatment? OK so far, but some of the small kids around 6,
years of age they have had some bad expericncos,"

Although there were and still are quite a number of younger Nisei remain-
ing in the centers that are compelled to accompany their parents back

to thc West Coast and into conditions as I have described above, the
most pathetic cascs arc those Nisei who have found good jobs in the East
or Middle West and arec now being called back by their parents to return
with them to California, Oregon or Washington. Somc such Nisci arc
enthusiastic about going back to "Sunny California" but invariably find
conditions back therc that cannot be compsnsated for by all the sunshinoc
in the world. Somec of the morc independent Nisei who have thus gonec
back have rcturncd again to the more tolerant atmospherce of the East and
Middle West,

Morc recently there is a noticcable trend in Rohwer, Tulclake and Poston
for rcmaining residents to consider opportunitics in other parts of the
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country other than California. This is not nccessarlily a loss of nos-
talgia for California, but a roalization that "impossible" conditions
there arc no idlc rumors. Enough lettors have come¢ from rcocont re-
settleors to the camps tclling about thce critical housing and omploymont
situations to turn the tide. It is a hopeful t rend.

The implications of all these mal=-adjustments and problems to all of us
who 2 ro working on resettloment of Japancsc Amcricans should not be lost
It is truc that in terms of numbers this minority group is a small part
of tho total of a1l minoritics., Howecver, becausc of tho acute disloca-
tions and becausc this is possibly the first time in United Statos hig=
tory that onc wholc sct of pocople has been subjccted to mass uprooting,
involving fundamental prineiples of citizenship and human rights, the
problem rcquircs spccial conslderation, Basic principles involved have
been sharpcned in the public mind because of the vast interest arousecd
by the press. Everyonc who belicves in cqual rights for all without
rcgard to race, crecced or color will rccognizec that this is an opportunity
not to bc missed, Whilec the issucs arec pointcd, whilc the public inter-
cst 1s arouscd we should work toward gaining another round in our fight
for human rights for all pcople,

Sincercly yours

JOBU YASUMURA
Departmont of Citics




