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DEPART!/丨EVJ? OF ?通  INTERIOR 
V.i-.H HELOCATiOH AUTHORITY

east coast a îka 
Hoom 5516, 350 Fifth Avenue New y〇i*k 1 , New York

July 2,1945
し AH2A 滿 OHAI麵 “ 、: 0 • 1

Subject: Inauguration of nsw series of area memoranda 
.Distribution： All members of area and district staffs

Tnis inau, urates a new memorandum series designed to 
inform staff members throughout the East Coast Area of major 
policies and procedures which will e developed on an area 
basis in order to implement trie national post-exclusion pro- 
P：rain.

'::e siiall hereafter use tills medium to announce najor 
changes in ooeration resulting from the exoerxencs and recom­
mendations of area and district officers. A new procedure 
announced in a series memorandum will automatically-supersede 
any previously announced procedure on the same subject. The 
area office 彷ill continue to issue other types of information 
of a more routine nature in separate, unnumbered aemoranda.

because of their special importance, the series memoranda 
should be carefully read by a.ll s f f  inemtoers end filed for 
future reference. Their use will enable us gradually to build 
up a comprehensive, dynamic area procedure for the remaining 
period of the 0 0sレ exclusion program.

I shall be glad to receive at any time the suggestions of 
staff members for subjects that need to be covered in tnis series.

し ， : ' 伽  cブ 〈 も W t
.Robert Dolins 
Relocation Supervisor



War Relocation Authority 
EAST COAST AEEA

New York City

July 2 , 1945

AREA miOSANDIM NO. 2

Subject： Shift in Emphasis in Evacuee Information： Need for District
Newsletters

Distribution: All Area and District Staff Members

In recent weeks the Washington staffs of the Reports and Relocation Divisions 
have reviewed thoroughly the need for evacuee information at the centers frora now 
until their liquidation.

Several members of the Reports Division staff recently visited all the 
centers and studied at first hand the evacuee informational needs. Their find­
ings plus additional facts brought out during conferences with staff members of 
the Reports and Relocation Divisions in Washington have led to a shift in 
emphasis ia* evacuee infomation during the. closing phase of the VffiA program.
The new enijiliasis is premised on the following：

a. That nearly all evacuee families have already formulated seme type of 
relocation - some still vaguely, others very clearly.

b* That there is sufficient background inforLiation at the centers to 
acquaint evacuees with general facts about any part of the country.

c. That the time for broad informational pamphlets has therefore passed*
d. That evacuee families still at the centers are now interested primarily 

in reports about (1 ) the adjustments which resettled families are making 
in.tlieii* new comnmnities and (2 ) the prospects awaiting newcomers.

In view of these assumptions, various phases of evacuee informational 
prograra have been reconsidered, as follows： •

1. General Informational Pamphlets and Leaflets

Since their usefulness is rapidly diminishing, such pamphlets should 
110 longer be issued, pamphlets already in production or in preparation 
will be completed as rapidly as possible. If an'urgent need for a 
general pamphlet arises in a particular district, however, the need 
will receive careful consideration in the area and Washington offices*

2. Field Bulletins

Evidence from the couters indicates, that the Field Bulletins are also 
k diminishing in usefulness. There is agreement that Field Bulletins
* should bo simplified and shortmod as much as possible. In tho near

futurG it may ber.necessary to .eliminate, tiicse. pGriodicals altogctiior.



3. Newsletters
The greatest need now found at the centers is for current news iteras 
abotit activities, successes, problems, and experiences of individual 
families and evacuees ivho have relocated. This type of inforraation 
should be transmitted in brief, concise form. For that reason the 
newsletter seems to offer the greatest possibilities.

In view of these considerations each district office should immediately
plan to issue its own newsletter on a regular weekly schedule. Newsletter items
are intended for publication in the centers in project newspapers and special 
relocation bulletins. Copies will also be made available for posting on 
bulletin boards and for circulation araong staff members and evacuee leaders.
Tlie newsletter v/ill help give individuality to each district by providing news­
worthy information about its resettlers and relocation opportunities.

You will find in this mcmorandvim a list of suggested subjects for newsletter 
items. Staff members will doubtless think of additional subject possibilities.

The success of this newsletter plan depends upon the cooperation of the 
entire staff in each district. Each office should sot up its own procedure for 
assembling material from all staff members and channeling it to the staff member 
who vdll be responsible for preparing the copy. The new evacuee information 
blanks should help staff merabers in quickly jotting dovm interesting news items 
that come to their attention， In addition, members of Nisei coimcils and other 
resettlers can also serve as news sources.

'We suggest that in each district.the newsletter plan be discussed at a 
staff meeting so that everyone understands its iraportance and function. Mr. ' 
SandOT will be glad to attend your raeeting if lie can be of any help in inter­
preting the newsletter plan anid arranging for its operation in your district. 
yiv, Sandov/ will also be able to give some assistance in the actual writing of 
the material.

Each district office will send its newsletter copy to the area office for 
clearance and final editing. The area office will also process and distribute 
the newsletters to the centers.

I5ie area office will provide each district office with as many copies as 
can be used effectively in the field. For example, each office should plan for 
some distribution among; rcsottlors .who may wish to send copies to friends and 
relatives at the centers and among other persons interested in the resettleraent 
program, such as key members of citizens committees and Nisei councils.

Suggested Newsletter Items

The enclosed copy of a newsletter rofi.ently issued by the Washington district 
office will indicate the typo of material that should be developed for newsletters 
and how the copy should be prepared. The newsletters should emphasize 
Issei adjustment, family life, and activities of children and older Nisei* 
Generally speaking, the items about resettlors should be brief and concise, each 
preferably limited to a few short sentences. They should be written informally 
whenever possible, but should always be strictly accurate.



Personal items could be prepared about such events as the following：

Where newly arrived resettlers have found housing.
New positions and onployment promotions 
Families sharing living quarters
Births, marriages, and deaths • ■
Scl1001 and college activities of Nisei, including honors, graduations, and 

participation in extra curricular activities and sports 
Social events (these reports should include the full names of persons present 

and their centers )-
Visits of resettlers from one city to another ,
New arrivals from each center
Nisei soldiers - returning from overseas, on furlough, hospitalized, wounded 

or killed in action, etc.
Mothers viith. children in nursery schools
Arrangements for the mutual care of children at home by two families

Here are a fevr examples of short newsletter ,,personalsr , ：

Mr* and Mrs. Jobu Nishiraoto, Issei, and their tv/o children, Y uki,12, and 
Hikaru, 9, recent arrivals to New York City, have just moved in七o a four-room 
apartment at ^65 West 113 Street. 1!he Nishiraotos formerly lived at Gila River 
and 936 Livingston Street, San Francisco, where Mr. Nishiraoto operated a grocery 
store. He now manages the produce department in a large New York market.

May Ikeda^ sixth birthday on June 27 was the occasion for a little party 
during which ice cream and cookies were served for the 20 children of the 
kindergarten at Halsey Street Public School, Arden, Del, May came to Arden last 
October from Granada with her Issei parents, Mr. and Mrs. John Ikeda. Before 
-evacuation the Ikeda family■lived at Modesto, Calif.

The senior class at George Washington High School, Boston, Mass., recently 
voted John Tomita the most popular, the best athlete, and the neatest dresser 
among the boys. John is the 17-year-old son of Mr. and Mrs. Totu Tomita, Issei, 
who formerly lived at Poston II and 1123 Ashland Street, Fresno, Calif.

In addition to such brief personal news items, the newsletters nay include 
longer but concise items about relocation opportunities, indications of favorable 
community sentiment, and the like.

Since under the revised inforraational plan pamphlets will be eliminated 
except for some special needs, a separate ne'wslett61■ on one or two special topics 
may be issued, when necessary.

Tiio following is a suggested list of topics for such items:

Statements of evacuees, preferably Issei, regarding thoir resettlement 
experiences, with permission to quote them 

New businesses opened and/or loans arranged by Issei 
NeighborsT reactions to evacuee families
Newspaper stories and editorials (summarized, with brief quotes, when 

necessary)
Friendly labor union actions



Activities of citizens cooperating committees, Issei or Nisei groups, and 
• other organizations friendly to the rosettlGiiient program

Statements by employers of evacuees
Friendly resolutions adopted, and other actions taken by'local groups
Special job offers, particularly those including housing for families 

and those offering oppertunitios for Issei group resettlement
Job placements (e.g., roster of resettlers, who are at work in various 

fields}
Hostel activities
Cost-of-living data, particularly if given in the form of favorable state- 

. merits by evacuees which can be quoted
Resettlement assistance cases (these should be made anonymous)
Availability of Japanese type foods
Activities and services of Japanese organizations, institutions, and 

groups
Services and facilities available to newcomers through cooperating agencies 

and organizations.

The newsletters should not ordinarily, at least, include items about or 
statements tfy TvRA staff raeiabers since such items do not interest evacuees.

Every news item about a family or individual diould. include the full' narae.. 
center, and the present and pre-evacuation addresses - giving the street and 
number as well as the city and state for both, wherever possible, IssdL should 、 

be identified, as such, and the a^es of children should be given. All other 
essential details should be ,given accurately* Newsletters should ordinarilV 
run from four to eight double spaced pages of copy*

Please dQublo space all newsletter material that is submitted to the area 
office. One copy will be sufficient.

We shall be glad to have yo 11r comments and suggestions about this newsletter 
plan. Because of the urgent need to 'pirb.'it. into effect .as quickly as possible, 
however, each district office should proceed meanvfMlG to issue its ovm news­
letter on a weekly basis along the lines indicated a"b〇ve 30 that wg can put' out 
the first few newsletters promptly on an experimental basis. Full consideration 
will bo given to whatever changes may be indicated, by our experience with the 
nev^sletters as we go along*

NOCE TO DISTRICT OFFICERS IN CHARGE: . *

I shall appreciate your letting me know by July 9 what iiewsletter schedule 
you are setting up for your'district and who v<rill delegated the. responsibility 
for assembling and preparing the copy. _

Robert Dolins 
Relocation .Supervisor



WMl RELOCATION AUTHORITY 
EasttCoast Area Office
5301,350 Fifth Avenue 
New York City 1 , N, Y.

October 30,1945

AREA m i O R A N M  NO. U 
Supplement No* 1

Subject: Revision of Evacuee Information Program

Distribution: Ali れa a  and District Stoff iVie：：itie;rs

Si*ice we’are now in the period of center closings, a shift 
in emphasis in our evacuee information program is once again 
necessary.

Tiiere .now remain only two centers Ro**wer and T\i丄e Lake --■
at which we should continue to promote general interest in 
relocation to the Ei：〇t Co«st Area* 4a indicated in Area 
Memorandum No. 9 01i "Opportunities Development!!. an average 
of 12 per cent of Rou^er^ iesettlers and of 1 1 per cent of those 
from Tule Ia«.e came to our area during Se；；'fcen*ei,. Tnw interestof Roiiwer residents .in eastward relocation was further denonstrated
by the recent visit of two Ro^wer scouts to our area, and that 
interest has led to the special eampaign now in progress for 
bringing farm and estate offers to tiie attention of Rohwer resi- 
dents. We may soon undertake a somewhat similar campaign for 
I'ule Lake*

Because of ttie reduction in the number of open centers and 
the continuing- need for evacuee information'at Hohwer and Tule 
Lake, our newsletter program is being modified as follows:

1 . Beginning with the week of November 5, the separate 
weekly newsletter for each district is to be discon­
tinued. Instead we shall issue a weekly area newsletter
consisting principally of items submitted by "the district

• offices. Since there are fewer centers to cover and the 
number of available items will be proportionately 
reduced*, tii9 .area newsletter will enable tlie smaller 
district offices to be； adequately represented "by items 
wMcli .-Mglit not otherwise be numerous enough to warrant 
a separate district newsletter each w e e k , 11ie area 
newsletter at this stage of the relocation program also 
ties -in with our present area-wide promotion at Rohwer.



2, Newsletter copy from each district office will Jie due 
in the area office on Tuesday of each week, beginning 
November 6* Tne copy will be edited, processed, and 
mailed by the area office before the end of each week.

3. Copy from each district office should consist.mainly of 
short concise items about families and individuals w310 
have relocated from Roiiwer and Tule Lnke. In addition, 
each office can subrait brief statements about local 
trends ir; housing and employment, activities of citizens* 
committees and resettier groups, and any other current 
developments which'should be brought to the attention of 
the evacuBes.and staff members at Rohwer and Tule Lake.

4：* Since Roiiwer will close on Docember 15, newsletter items 
about resettlers should generally be written, only about 
Tuie Î â e residents after Deceiriber 1 .

To give the newsletters the broadest possible distribution, 
we shall send R〇“wer and Tule Luke an additional quantity of 
each newsletter for use by evacuee leaders, staff memtiers, and 
individuals interested in EastCoust opportunities, “c shall
continue to forward copies of the newsletters to the various 
Ja^anese-^-fnerican newspapers. !xi addition, each district office 
will be provided, as heretofore, with as many copies as can be 
effectively distributed locally.

Be〇ides submitting newsletter material to the area office, 
each district office should continue to teletype or air mail the 
"two centers -- especially Tuie —  new information about job
offers and other relocation opportunities. Since H〇i*wer closes 
on December 15th and Tuie residents are expected to complete
their initial plans by that date, the month of November affords 
us the final opportunity to impress the evacuees at these centers 
with the advantages of and opportunities for relocation in the 
East Coast Area*

Robert Doling 
Relocation Supervisor



War Relocation Authority 
EAST COAST AREA

New York City

July 1 6 , 1945

imSA 腦 ORAKDIM NO. 3

Subject: New Staff Assignments

Distribution： All Members of Area and District Staffs

The following staff assignments are effective immediately:

Miss Rose A. Reynolds, relocation officer in charge, Boston, Mass., 
District Office.

Chas. T. Moon, relocation officer, Hartford, Conn., District Office,

Gordon B. Berryman, relocation officer, New York Suburban District 
Office. This new district will include Long Island; Upstate New 
York counties east of and including Cayuga, Tompkins, and Tioga; 
and Fairfield County^ Conn. Until further notice, Mr. BerrymanTs 
address will be Room. 5516, 35〇 Fifth Avenue, New York 1 , N. Y.
The New York City district office will continue handling relocation 
matters in the five boroughs of New York City.

Edward Heilman, housing adviser, East Coast Area. Mr. Heilman was 
formerly manager of a large real estate Organization in Nev/ York 
City and a consultant on problems of minority groups for real 
estate management organizations in metropolitan New York. He will 
work with the various district offices in developing coriimunity 
services to assist resettlers in finding suitable housing.

Daniel C. Chapman, relocation officer, transferred from the Philadel­
phia to the Newark District Office.

Robert Dolins 
Relocation Supervisor



讎  RELOCATION AUTHORITY 
EastyCoast Area Office
5301,350 Fifth Avenue 
New York City 1 , N. Y.

September 1ム, 1 9厶5

AREA 1 W 0 R M D U M  NO. 3 
Supplement N o , 1

Subject l\Tew Staff Assignments

Distribution: All Staff Members, East Coast Area, Center Reloca­
tion Officers, Area Supervisors, and District 
Relocation Officers.

The following new staff assignments are effective immediately:

New York City District Office: Jules Seitz, relocation officer 
attached to the field supervision section of the Relocation 
Division in Washington, has been appointed rslocation officer 
in charge of the New York Citj^ District Office as successor 
to E. Price Steiding, who lias been transferred to Los Angeles 
as a special relocation officer,.

While a member of tlie Washington staff, Mr. Seitz specialized 
in relocation adjustment, community organization, and hous­
ing. Previously, he had supervised the 110using section 
and developed local coiniaittces as a riierabex* of the field 
staff of the National Refugee Service, with headquarters 
in New York City. He was also formerly assistant director 
for housing at the Worldfs Fair in New York City.

Philadelphia District Office: Nathaniel A, Snyder, relocation
adjustnen七 adviser for the East Coast Area, has been appointed 
relocation officer in charge of the Philadelphia District 
Office as successor to H. Leon Yager, who has resigned to 
accept a position with the Veterans Administration.

Before, joining the area staff in Auc：nst 1944, Hr. Snyder 
had "been a field director for the United Service Organiza­
tions for about throe years, first in the ’North Carolina 
Coastal Area and norc recently for Southern New Jersey. He 
had previously been for seven years with the Pennsylvania 
State Department of Riblic Assistance, with headquarters in 
Philadelphia, as consultant 011 residence and head of the 
out-of-town inquiry department, consultant on legal settle­
ment and interstate migration, supervisor, field worker,, and 
mdmber of the claims settleraen^-^ir^a.sion. ，.一、

^  Robert Dolins
Relocation Supervisor



TJar Relocation Authority 
m 3 T  G0A3T H

ITeu York City

July 23,.1945

AR^V I：̂ORAl\iDmi 1：0 . U

\Iox-lt Schedule for 43-Hour 'feek'..

All ]Hnpl〇7 ees of Area and District Offices

Tiiis will suppleLieiit 113' i'.ienoranduii； of Ju Ijt-16 regarding the 
operation of all offices in tlie 2ast Coast Area under a weekl3r sche­
dule of 43 hours consisting.of six o-hour days,

Tliis schedule is in accordance with tlie teletyped instructions
from Kr. Dillon S. I:yer, a cop2T of which uas sent to each, office in
tlie area on July 11, These instructions are detailed below.

The 4S~hour week is necessitated by tlie increasingly heavy worlc
load which all offices r；iustr.liandle under the post-exclusion pro- 

^rara. As we approach nearer to the time when the centers will close, 
there m i l  be a greater influx of resettlers into the :]ast Coast 
Area and proportionately less time in w m c h  to receive tliem*

Simultaneouslこ..,there v/ill be increasing deraands upon the avail­
able tine of staff nei；:bers for the iiany tilings tliat' need doing -- 
the developr.ent of relocstion opportunities, the reception and refer­
ral of resettlers, tlie buildinc of relationships Tjitli coi'.ummity 
agencies, the preparation of evacuee infomation naterials, the hand­
ling of correspondence vdth the centers and \rith field contacts, and 
tlie nuiVierous other activities essential to the successful completion 
of tlie relocation 'prô raj-. The effective doij.r, of 6,11 these things 
will well require that each office be fuller staffed tlirou^iiout tlie 
six-day vrork weei:#

Under the weekly, scliediile of 厶3 liours, each office is to be 
open S hours daily froi.i l：ono.ay through Saturday fron* 9：〇〇 A . 1:.to 
5:3〇 !'• !’-• There will be a half-hour luncheon period, dail；'. '.i〇rkers 
011 duty during, regularly scheduled evenin 匕 .11011rs ■'once a ueei こ are.七0 
be given c〇L：pensator^: tii.ie off v/itliin that x/eel:, but not on Saturday*.

This schedule is based upoii the following instructions fron I;：r.
llyer:

1. the basic viotIl weelc is 40 liours;

2. .all hours in excess of 40 hours weel:!̂  ̂uill be on an over­
time basis;

Subject: 
Distribution:



3* t̂lie adr:.iiiistrstivc •zoil-' t/eax *x〇r f i e l d  offxc.os xias^oocn 
establisliecl as .licurs, co n sistin g of s i5L ,b-li〇i：.r days- 
u itii the s ix th  da： ：- {：3* to d a y )  be in,., the

lP absence it o h  dvLt ： - on ar.tlioriaod I gctc v.dtli par durijic t ：iê  
f i r s t  fiv e  de;：-s of "each vreck slia ll be cliarc〇c\ as annual or 
sick  leave and 1,111  not reduce t i i s . amount of 〇v〇rtiiiic coi.i- 
pcnsatiori ii' i s  ；'Grfor-Lied on tiic sixo^i ,

5 , no l--avc of anr Iciad bs ci^ i：̂.〇6. fo r the overti^ie-da

6. an .employee m o ： is., absent on an overt ii.,〇 (imcther fo r  
i l l n e 3s or ' i d l e  oa vacation) -：i l l  receive no x〇i- t ：iat
da7v 、

•the relocation jpb 11017 
tenuity and re source j：V-i："-G SS,
us こnoss jg〇 二:itej..

coivfror.tinc' us \：ill rrequire all our. in- 
■ 'It Tiiil also require froii oacli o:io of 

i-;v o:ic t：：.3 csv'acity to *,?or'.: -itii our
coiree.^ucs c. s a tcan.py. worliiric- to^ c tlis r  a::.cl in ；.：

Oi t/liB job '1?G ,-l.S.VG J〇0 do, Cu.H.. ^SCi_tliG. r e lo c a t io n - ^ r〇c r ^ ：. on scliodr.lG.  ̂cox.r.'ens〇t io n s  v i l t  "3a t.io  s a t is i a c c i o
co::.i3tdntl:r< ill i.:iせ ' c in'こ:.cncy
do orx; till'part in coiroloting,

In doiii, so, ：a.〇t t：.i3 Isast of our 
irt：iat co:.s'i'ro::.. a'job T-；'c：ll done.

P.obort D〇li'*s 
H o lo c a t io n  3up〇r 7 i s o r



War Relocation Authority 
EAST COAST AREA
New York City

August 11,1945
AREA MEMORANDUM NO. 4 

Supplement N o . 1
Subject: Work Schedule For Forty Four (44) Hour Week
DistriTaution: All Employees of the Area and district Offices

Administration Notice No. 291 dated August 6,1945, from the 
Washington Office established a uniform work week of forty four 
(44) hours for the War Relocation Authority effective August 13,

After a discussion with the area and district offices, the 
following schedule for the East Coast Area will be effective on 
that date.

1. Offices open on a five and a half (5i) day forty 
four (44) hour work week which includes Saturday work from 9:.0〇 A • 轉  

to. 1:00 P.M.
Newark District Office 
Washington District Office 
Hartford District Office 
New York Suburban District Office 
Area Office

2. Offices open on a six (6) day week, working a full 
day on Saturday.

New York District Office 
Philadelphia District Office 
Boston District Office

These offices will remain open according to provi­
sion 2 listed in Mministration Notice No* 2 9 1 ; that is one： half 
(i) of the staff will work an eight (8 ) hour Saturday every other
Saturday with the following Saturday off completely.

If the v/ork of the district offices create the need for any 
change in this schedule, it should be discussed in advance with 
the Area Supervisor.

Robert Dolins 
Relocation Supervisor



DEPARTMENT OF THE INTERIOR 
マ JAR RELOCATION AUTHORITY 
East'Coast Area Office
5301,350 Fifth Avenue 
New York City 1 , H. Y* ,

October 2 , 1945

AREA MH.cORA!-©m NO. U 
Supplement §2

¥ork Schedule for 4〇-Hour Week

All Employees of the Area and District Offices

Administrative Notice //3〇4, dated Scptonber 8, 1945> in■accordance 
T；jith the Presidenfs letter of j\u£ust 2 3 . 1945 > provides for a 1+0- 
liour work week for all district relocatiora. officers. The only ex­
ceptions in the Ẑ ast Goast Area are Philadelphia and Nexv York, These 
two offices and the Area Office will continue to operate for the 
present on a 4^-liour-week schedule.

These extra U hours have become regularly scheduled office hours and ' 
constitute overtime for xvhich. the employee is paid.

Consideration of interviewint： leads and administrative demands on the 
Philadelphia and Few York offices loads to the establishment of the 
folloiTing procedure:

1. The Philadelphia and New York offices will operate with n
, , skeleton staff 4 hours eacii Saturday, this staff to consist

of 4 persons on a rotation "basis. Since the only service to 
be extended on Saturdays is reception^ field, personnel will 
not be included in the overtime schedule,* unless in the opi­
nion of the relocstion officer in charge, the presence cf a 
fieli. person is essential for adequate service to evacuees.

The rccomendcd arrangement is throe reception service intcr- 
vicxvers and one secretary. Secretarial servicG-：onJ tllis day 
is for r-reGtin,;; avacuces and doing necessary 170rif arising froii 
S a tu rd a y  interviews.' When no serious inconvenience will be 
caused evacuee visi七ors by not having: tlxeir interviews on 
Saturdays, appointments yjH I  be made for them to return the 
followinc week.. This will keep the Saturday schedule on an 
eincr£：Gncy basis, as it is dcsifned to provide service, onlv for 
new arrivals and for p-eoplc who cannot arran〇e toe ome into 
the office at other times during, the week.

2. The Area Office will be open J+ hours on Saturday, personnel 
on duty to consist of the Area.Supervisor or the Acting Area 
Supervisor .and one stenographor...

Subject: 

Distribution:



This supplement confirms arrangements^already instituted for 
the district offices in the East Coast Area, reiDlacing Area Meno- 
randioiR. No. J+t Supplement No. I. '

Robert Dolins 
Relocation Supervisor



DEPi®TtOTT OF THE INTERIOR 
WAR RELOCATION AUTHORITY 
East'Coast Area Office
5301,350 Fifth Avenue 
New York City 1 , N* Y.

October 2 , 1945

厦a  皿•厶

Supplement No. 3

Subject；: Compensatory Leave

Distribution: All Employees of Area and District.Offices

Effective Scptcr：;bor 9 , 1945 'the official mvk week of the YJHA "became 
forty hours, based でn five B-houi? days per week. Exceptions to this 
ruling arc designated in Area 1 emorandum No. 4, Supplemont No. 2, 
doted October 2 , 1945* Any additional oyertime hours must haTe the 
r olo cot ion supervisor^ approvcl. Except in cases of emergency or peak 
loads, recular hours of duty will be followed, and supervisors and 
cnrloycGS will plan thoir work on this basis.

The Hclocation Officer in Ciiar£；e of each office nust authorized v/ork 
beyond the rocularly scliedulo work day. Situations, such as evening 
office hours, or required work for field personnel beyond the regularlysclicdulcd 8 hour day, require that conpensatory time be approved by
the Relocation Officer in Cliar£G for that time in excess of the sche­
duled work day. This does not constitute overtime, but becomes hours 
worked outside of recularly scheduled office hours, for which an equi­
valent period of time off is taken by the cmployoef

Conponsatory leave nay no longer be accuraulatcd, but must be taken 
durinf the week when it was earned. This becomes effective October 6,
m ぅ ：

Relocation .Officers in C'har〇e will, when possible, obtain advance 
approval from the ；xrca Su.pcrvisor for hours they work in excess of re­
gularly schoduled work days..
On receipt of this nerorandura the following record of all accumulated 
conpcns^tory Igovg due cnployces in each District for hours workGQ in 
excess of recularly scl.edulcd work weeks which was not taken prior to
the lcist pay period .reported (lO/6/ムう） shall be forwarded to this.
office not later than October B , 1945# This report must be certified 
by the Relocation Officer in Chnrge. ?Jhen it i's submitted he will 
outline liis plan for liquidatinr accur.iulated conpcnsatory time for the 
approval of tlie Relocation Supervisor.，



- 2 -

Name Time Worked Unused Hours
Date Hours

I hereby certify that the above 
employees were authorized to and 
did work overtime for the nunber 
of hours indicated, as well as 
those： taking leave for compensa­
tory time earned.

Relocatiorx Officer, in Charge

Robert Do丄ins 
Relocation Supervisor



¥ar Relocation Authority 
East Coast Area Office 
5301j 350 Pifth Avenue 
Kew York 1 , Hew York*

lT〇veml)er 6,1945

AREA. imiOBAilDUIl W. 4 
Supplement ^

Subject: Work Schedule Jor 40-hour T7eek

Distribution: All Employees of Area and District Offices

After a review of our work load it has "been decided that
/ヲeffective the week "beginning Monday, ITovember 1̂ -, all district 

offices and area office of the East Coast Area 17111 return to 

a straight 4 0 • hour v/eek, five days, eight hours per day*

These instructions supersede Area Menorandum Ho* 4, 

Supplement ^2 dated OctolDer 2,1945.

Eober七 Dolins 
Relocation Supervisor



WAH RELOCATION AUTHORITY 
East Coast Area
New York City

August 8,1945
. AREA MEMORANDUM NO. 5

Subject; Handling of Correspondence and Other Communi­
cations

Distribution:' All Employees of Area and District Offices

During the past several weeks, I have "been examining
with several relocation officers our* present; methods of* 
handling office mail and other communications. The purpose 
of thi^ study has been to determine how we need to revise 
oup -procedures in order "to nave uniformity in handling com­
munications and to centralize responsibility for them in the 
officer in charge of each office.

〇ur examination of the present practices has indicated 
the need for revision on several counts. Some letters have 
included errors in policy. Ajnong these have been the mis- 
interpretation of manual procedures governing the admission 
of visitors- t.o' Centers; the improper handling of requests 
"for the extensidn of sHort term leave* and the'improper de­
termination of the eligibility of individuals wishing to re­
turn- to the West Coast or of their right to transportation for 
themselves and for their property at goyernmerit expense, A 
few letters "to. persons outside of WRA liave included inaccura-ts 
statements about clearance procedures and other： matters of 
policy which it is important that the public properly under— 
stand.

The practice in our larger offices of having several 
different individuals write letters to the centers has "been 
somewhat confusing to center personnel*;- .Furtlierinore, there is 
not enough personal contact'bet;ween most ijidividuals concerned 
with relocation at the centers and field offices for much 
advantage to result from a so-called personalized-approach 
in correspondence. : “

In a number of instances, correspondence haぞ beeh moving
ou*t of channels. For sorae district offices have
sent to Washington G〇mjnunic|xtion& v^hicb：' they should have 
directed to the area office.• • Some- Offices hâ ve. ；had corres­
pondence with regional and national organizations whicn 
should have been initiated and carried on by the area or 
national office.
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Because of the shortness of the time left for us to 
complete the relocation program, it is becoming increasingly 
essential for us to streamline our procedures so "that: they 
can be easily and correctly followed. This is especially 
necessary because, of the frequent changes in personnel, in­
volving ̂ the addition -〇f new staff members.

エn view of the circumstances detailed above, it is evi- 
• derit that we shall be able to handle our correspondence more 
efficiently and more authoritatively (1) by centralizing 
the responsibility for signing mail in as few hands as pos­
sible and (2) by establishing uniform practices for all' offices .■in the area. -
、 The following procedures are accordingly to become ef­
fective on receipt of this memorandum. ' You will note that 
they are designed to- retain the personal contacts of. sub- • 
ordinate staff members where significant and where the corres­
pondence is of a technical rather than of a p'Olidy nature,•''し. . . ' .. 、 '； . ■ . ' ••
Handling of Correspondence ' .

1* Communications (letters, nBmoranda, teletypes, and 
telegrams! which should carry only the name-, title, and si^na- 
ture of the officer in charge of each" office': —

a. All communications to relocation centers. (In 
the case of the district offices in New York City and Phila- 
de丄phia, however, it is permissible for the relocation of­
ficer supervising'the reception service to be delegated the 
responsibility of signing correspondence on reception service
.cases with- the- centers-.).',' /'-

b. ' All-communieati.ons _  ̂ from a
district office to the East Coast Area office and to district 
offices in other areas.

e.. All communications from the area office to Wash­
ington ot* to other area offices,' ：... '： :,ぐ

d. All correspondence of a policy nature from area 
and district offices to. agencies and organizations, employers, 
and other individuals, within their jurisdiction.

2* Communications which, may carry only the name, title, 
and signature of、_a/subordinate of fie er in the area or a 
district office： ■ .

a. Gommunications of a technical or routine nature 
f r o m  individual- members of the area" staff t o the district 
offices which are concerned with a specific- activity, such 
as evacuee information, resettlement assi stance, or housing.



from members of the area or a district office to agencies, 
organizations, and individuals other than WRA employees.

Correspondence to a relocation center should generally 
be marked for the attention of the relocation program of­
ficer unless some other office at the center is indicated 
by the nature of the correspondence.

Correspondence with another WRA field office should be 
addressed to the relocation officer in charge, but may be 
indicated for the attention of a certain officer.

Except for the transmittal of the monthly, report from 
each district office and penalty indicia reports, all cor— 
resporidence with the Washington office is to be conducted, 
by- the area cffice. Except in an emergency, correspondence 
with other area offices is to be conducted only by the East 
.Coast Area office. -

District ̂ relocation officers may communicate directly 
with di-strict offices in other areas in regard to problems 
of individual evacuees.

In the absence of the officer in charge^ the person 
designated by him to act in his absence may sign eommunica­
tions in accordance with the" procedures outlined above,.
In signing such correspondence, the designate*! individual 
should use the title of ^acting relocation supervisors or 
!,acting relocation officer in charge. The acting officer 
in charge may also sign his name to mail dictated by the 
office head and prepared for signature in the latter^ ab­
sence. エn signing such communications, the acting officer 
should write the word 11 forn to the left of the typewritten 
title of the officer in charge.

In addition to the complete office address, letter­
heads for each district office should carry at the tpp the • 
name and title of the relocation officer in charge. This 
may be inserted on the typewriter or with a rubber stamp.
Use 〇f Files エn Answering Correspondence

Before a communication received in reply to previous 
correspondence is assigned to a staff member for handling, 
it should be attached to the appropriate correspondence or 
case record file. This procedure will make i*c possible to 
refer the matter to the person who*has previously conducted 
the correspondence* It will also prevent mistakes in pre­
paring correspondence which occasiona 丄 ly arise from the 
failure to consult the previous correspondence. (In one 
recent instance when a case was handled without reference 
to the file, a resettier returning to the West Coast was
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issued a government travel authorization bn ne was
not entitled.)
Transcription of Telephone Conversations

A transcript should be made of important telephone con­
versations. This applies particularly to long distance 
calls. A transcript should also be made of important local 
calls, such as those between a WRA officer and a public 
official or a large employer. Transcripts may be condensed 
and summarized rather than taken verbatim. However, par­
ticularly important parts of a conversation should be re­
corded in full. Copies of the-transcript should be sent to 
any appropriate district office, the area office, and files.

Should your experience with these procedures indicate 
the need for certain changes that would improve them, エ 

shall "be glad to receive your recommendations.

广 ベ _
Robert Dolins 
Relocation Supervisor



WAR RELOCATION AUTHORITY 
East Coast Area
New York City

August 8,1945
AREA MEMORANDUM NO. 6 

Subj ect: Evening Office Hours
Distribution: All Members of Area and District Staffs

• Evening office hours are now operating in the East Coast 
Area. The increase in the number of newcomers and the need 
for further contacts to discuss family reunions with those 
already here, make it of utmost importance to adjust office 
hours to give adequate service to employed resettlers who 
cannot take time off during the day. The schedule for 
evening office hours is' given below.

Bcjston - by appointment
Hartford . ; not necessary at present. Thursday

afternoons meet ..need,., .as most pe-
一 :'-… ’ ' 一 _• settlers are in domestic service...
- New； York .--- Mondays, Wednesdays, and Fridays - •

until 9;0〇 by. — .マ.-
Newark --- Wednesdays - until 9:00 P.M*
Philadelphia - Mondays - until 9:00 P.M,
Washington ' Mondays - until 9:00 P.M.

One. of the strongest media in winning the confidence of 
center residents who are still undecided where to go and 
when to leave is the interest of their friends who are 
happily settled,

Philadelphia has a Nisei Council whose members feel the 
responsibility of helping their families and friends make 
.the vital decision of where to establish their future homes. 
Penn Notes sent out regularly to all centers is now being 
followed by a pamphlet ^Philadelphia 1945,f which will rank 
high among pamphlets on relocation.

The results of the joint efforts of the War Relocation 
Authority staff, resettler^ and local agencies in Phila­
delphia in completing family reunions are reflected in the 
records listed on page 2. taken from the monthly reports*



MONTHLY REPORTS ON FAMILY REUNIONS
New York Newark Phila. Wash. Total For 

Area
January .8 1 18 10 1
February 17 • 〇 31 4 !
March 7 1 41 3 !
April 8 〇 123 11 I
May 19 3 95 10 !
June 50 20 124 3 1

Family Reunions 109 25 432 41 607

Resettlers 
Per District 2,443 200 2,016 381 5,027

Per Cent Of 
Total Resettlers 5¢ 12f〇 21¢ 11¢ 12¢

，•.......パ.
へ ， :.X ■■フ 

L 心 み ' c j ：

Hober'C Dolins 
Relocation Supervisor



猶 EELCKMIOH AUTHGRm  
East Coast Area Office 
5301,350 Piftli Avenue 
Hew York City 1 , IT. Y.

October 20,1945

AEEA LELIOEAlIIiULI 1T0. 6 
Supplement #1

Subject: Evening Office Hours

Distribution: Area Staff and District Relocation Officers

As a result of the experience of the district offices during 
the past two and a half months, effective immediately evening 
office hour schedules are canceled*

Even with wide-spread publicit3r, evacuee population in our 
districts lias made ver3-r little use of the evening office hours, 
ilany of them preferred to come in during the day or to make 
appointments in the early evening*

TThile 110 regular evening office hours will te scheduled, 
relocation officers should make themselves available for individual 
evening appointments whenever requested if the evacuee is una'ble 
to come to the office during the day.

Compensatorj7- time sliould Id© requested f*or approval in advance 
for such appointments.

These instructions supersede Area Menoranduni !!〇• 6 dated 
August 8 , 1945*

Robert Do丄ins 
Relocation Supervisor



ViTar Relocation Authority 
EAST COAST AREA
New York City

い  へ.. ..  一  August 21,1945
AREA MEMOHANDUM NO. 7

Subject: Area Policy^ for the Closing Phases of the Relocation 
Program

Distribution: All staff members of area and district offices

The East Coast Area Conference on August 4 gave us an 
opportunity to reconsider our goals and to work out a program 
for.-the closing phases of the relocation movement. The es­
sentials which we arrived at by joint decision thus become 
our policy for the area. This policy, which is now to be 
carried out .in each district, is outlined oelow.

へ. . %v•ハド*’•、、 •たし.......Factors WJiich Influence Evacuee Decisior^
It is especially important for us at this time to be aware 

of the factors which influence evacuees in making their re­
location decisions* The factors include the following which 
are, to a large extent, within our control;

1. what resettlers report about their o\m relocation 
.experiences, including their reception in our of- 
f ic efs and! c ommun i t i e s •

-2v.: what Qommunity leaders do to interest evacuees in 
coming to theii' communities and to help them become 
adjusted on arrival.

3. what our staff members do here and at centers to 
show evacuees that they have a personal interest in 
them., and their problems.

4. what we do to develop the confidence of center per­
sonnel inv our way of operating.

5. what kind of reception we give center scouts and 
. other evacuee leaders.

ノ6. what kind of relocation opportunities are available 
in our communities.



Organizing the District Office
To taKe care of the accelerated influx of resettlers, we 

iaust organize our district office so that resettlers can be 
handled efficiently and yet without slighting individual or 
family needs. This requires in each office the establishment 
af two distinct but interlocking services:

1. an intake unit, to provide an improved reception and 
placement service for newcomers and to help them In 
becoming adjusted in the community with the aid.of 
local, agencies; and

2. a field unit, to develop community resources and to 
gear citizens committees to meet the present and 
future needs of resettlers.

Telling the Story of Our Relocation Program
We must take advantage of every opportunity for effectively 

telling the story of our current relocation program to center 
residents, resettlers, and -the community. We should keep tlie 
centers informed constantly of our office' and community sei^ 
vices for resettlers. We must shov/ the center residents and 
staff that we are alive - to evacuee needs and working to meet 
them. ,

Among the methods for effectively transmitting this infor­
mation to the centers are the following:

1. resettlers1 letters to> friends, relatives, and center 
personnel;
newsletters and news releases stressing instances 
of successful relocation.;

3. comprehensive and accurate correspondence with reloca­
tion program officers regarding evacuee problems and 
relocation opportunities.

Through contact with leaders in the resettler community and 
individual resettlers, we must get across to those already- 
resettled the information about our improved office organiza­
tion and our program for mobilizing community resources in 
behalf of newcomers. This makes it essential for us to get 
our-roots into the resettier community*

In interpreting the relocation program to resettlers and 
the community as a whole, our objective is now essentially the 
same for both groups; to elicit their cooperation in helping 
us to finish the relocation job* We must get back to funda­
mentals in interpreting the significance of post-exclusion.



Are people, for example, still thinking of evacuees as ninter- 
nees,H or do they properly understand that a center is not a 
place of detention^ but a temporary shelter maintained by the 
government for evacuees in a period of full freedom during 
which they may have time and ari opportunity to work out a 
plan for their future lives in normal Amerifiah" communitiea?

In oyr cioinniunitダ Interpretation', our• goal should be not 
so much one of the dispersal of Japanese Americans, but 
rather of:obtaining the community1s acceptance of a desire to•share the responsibility in carrying out locally the national 
program for- Glpsing the centers and enabling the evacuees 
to return or relocate to normal American communities. How 
much each community can contribute toward this goal is contin­
gent upon its : acceptance of this responsibility• エt; will be 
reflected in their-readiness to interest evacuees in coming 
to their communities and their ability to help newcomers in 
becoming adjusted.
aearing^the Community to M&et Resettlers1 Needs

In gearing the comniunity to meeli the needs of resettlers, 
we must provide for their satisfactory reception and integra­
tion on arrival and for their future adjustment after the WRA 
offices have been closed. The present status of the reloca­
tion program highlights the need for functioning citizens 
committees which can act as autonomous, policy-making groups* 
In working m t h  committees, we should keep in mind the fol­
lowing factors: ..... •

1 . ' Each committee should be broadly representative of 
the community, including resettlers;
Committees should consist mainly of individuals who 
are free to act on policy questions without further 
clearance v;ith local organizations. ： This speeds its 
work. Local organizations can make a direct contri­
bution on appropriate sub-committees dealing with 
employment, housing, welfare and other social adjust­
ment problems.

3. in large cities having social agencies, the ?01111nittee
should be a policy-making rather than a service group* 
A committee sponsored by a local council of social 
agencies should include'a lay chairman and Japanese 

• Americans, and should be broadly representative of
the community.

4. Each committee must be geared for immediate action
on resettlement problems. Committees must become ac­
tive in the program riow, for their willingness to 
continue will depend upon their present activity^ ^
：Committees can best build for the future by building 
in "the present)* How .necessary it that a committiee



have something immediate to do was recently demon­
strated in the Connecticut River Valley. Four com­
mittees . there- were revitalized when they recognized 
their own responsibility for securing the confidence 
and interest' of evacuees in coming to their communi­
ties, . and then proceeded to send representatives to 
the centers. ! A committee which will open doors to 
resettlers and through which local resources can 
"be opened-is vital at this stage.

5* All this means interpreting the relocation program 
/.to committees so that they will recognize relocation 
as practically possible, democratically necessary,

. and providing a mechanism for citizenship participa­
tion in the national program.'

Fortunately, the. great and. .immediate- need for working com­
mittees comes at a time when they can most readily be created 
and activated-. There is a job to be done right away, and the 
present and future load is at Its maximum.
New Ways-of ：'Meeting; the Housing Problem

.The following new techniques and resources will help us 
to meet the housing needs of resettlers;

1. Each district office should establish and utilize an 
- ：• active registry or referral list of owners and owner­

ship； management of multiple dwellings, At an appro­
priate time, this registry should be turned over for 
continued operation to some' local resource, such as 
a hostel,'or other cooperating organization.
Direct contacts with owners will bring better results 
than interviews with superintendents ^nd agencies 
that, have only limited authority.

3* The recent amendment to the Lanham Act will assist 
re-settlers whose families are in these categories;
a. families including servicemen or veterans;
b. families of deceased veterans;
c. distressed families, which are defined as families 

of servicemen or veterans without housing and/or with low incomes.
4. District；offices should communicate with managers of 

• Federal Public Housing Projects and with brokers of 
conversion housing. The area office will soon provide 
a list of these managers and brokers.
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5. Demountable homes and trailers may be available to 
resettlers, particularly in farm .areas. The area 
office will investigate with regional-officials of 
the National Housing Agency, the Federal Public Hous­
ing Administration and. the Office of Labor of the 
Department of Agriculture, the availability of such

. homes for evacuees.
6. - Where necessary, district offices should organize

housing committees in suburban communities. These 
committees should include a prominent church official, 
an active member of the community center, a local 
real estate man, and other leading citizens who will 
cooperate in obtaining housing 'for resettlers.

7. In large cities and various counties, a field worker 
should call periodically on the department of build­
ings and housing to obtain the current list of build­
ing owners who have filed plans for rehabilitation. 
Armed with this information, the district office

.should then endeavor to arrange to have some of these 
,：.：housing units made available for newcomers.

8.  Resettlers interested In buying their own homes should 
be advised to consider pre-fabricated housing, about 
which the area office will soon provide further in- 
formation.

9. Atx appraisal service for resettlers who are planning 
to purchase homes,is available from the area office.

Utilization of Persohnel
Our staff： includes persons with various types of training 

and personality. This is so largely because the relocation 
officerT s job description has been set up in such a way a日 

to make possible the effective use of the abilities of many 
types of individuals who have a contribution to malte to the , 
relocation p r o g r a m . エn making staff assignments, we shall 
give every consideration, to individual abilities and interests, 
and shall try to fit each person into the job for which he is 
best suited.

The needs of evacuees must, however, receive first con- 
sideration in the assignment of personnel. An agreed upon 
program for improved services is the main criteria for staff 
assignment. A staff member may therefore have to be assigned 
to a nev; post where he Is most needed even though he may pre­
fer some other assignment. Recent staff changes have been 
made with this consideration in mind, and future changes will 
be made on the same basis.



The closing phase and the shifting of requirements of 
the relocation program requires of all of us a willingness to 
subordinate our personal inclinations to the needs of the pro­
gram, By keeping those needs in mind, we can better work 
together as a team to meet the goals we have set for ourselves.
Summary of Our Goals

Our go^ls can be summarized as follows:
1. Organizing our offices to handle the accelerated in—  

flux Qf resettlers, with particular attention to the 
importance which newcomers attach to their first re-

、 ception at our offices and their initial contact with
一 . ' ：' the Qpmmunity..

2. Gearing our citizens committees for immediate and 
future actions.

3. Turning the relocation job over to the community —  each 
task being handed over as soon as that particular task 
can be accomplished by" the community.

4. Paying careful attention to the needs and problems of 
center residents, and to the importance of instilling 
evacuee and staff confidence in our field offices.

5. Having enough courage and faith in our program to go 
all out in opening our districts to resettlers on the 
basis of community invitation. This confidence must 
"be reflected in our statements, correspondence, and 
decisions.

Robert Dolins 
Relocation Supervisor



RELOCATION ^UIHORIIT 
East Coast Area Office 
5301,350 Fifth Avenue 
Nsw York City l y N fY.

December 5,1945

AiREh iUOHAKDUri Np. ワ 

Suppleraent !7o.1

Subject: Liquidation Schedule for Sast Coast Area

Dis ■ fcTibu'ti on * • A l l  Staff.'IVieLibexs of Area and Distric 七 ices

A tentative liquidation schedule, which many of you are
already familiar is outlined below.

Area Office , Jun® 1,1946

New York Distict Office 
will discontinue service

-• * to evacuees； April1 , 1946. ；：■ ,：r：；: v -7.;'；：.'
and vull litxnid.ate. April15,1946

Pliiladeln'riia District Office
will discontinue service to
evacuees*. . A p r i l 1 , 1946.

and m i l  liquidate A p r i l 15,1946

Washington District Office
別ill close and liquidate . A p r i l 1 , 1946

Boston District Office
will close ajid liquidate February 丄,1946

Plartford District Office
will close and liquidate February 1946

Newark District Office
will close emd litiiiid&te January1" 1 , 1946

New York Suburban District 
Office
will close and liquidate December 15,1945

Most of the personnel in the New York and. Philadelphia District 
Offices and the i^rea Office will be gradually released before the actualliGuidat.ion date for offices in accordancje with a reduction schedule worked



out by the Relocation Division in \iashington. This is due to the gradual 
reduction in work as the end of the program is approached and renaimiig 
business is absorbed by our local Citizens1 Coriimittees and cooperating

Each relocation officer in charge has been supplied with a 
liquidation schedule for the people in his own district, and iias by n〇vJ 
discussed individual termination dates with his staff, ĥe estalDlished 
policy is to give the employee at least 30 days notice of termination 
while on active status, and to permit an additional period of thirty days
armu&l leqve or leave without pay, if tli.e employee wishes it to sê lc •
euiployirient with another peimanent agency. Every assistance possible will 
be given, both by the district office and by the area office, in helping 
people leaving V.m to find other satisfactory job placements.

Aay questions regerding ttie policy or schedules for liquidation
may be taken, up with the relocation officer in charge, or through him, 

tii6 A^ea Reiocation Supervisor#

agencies•

Robert Dolins 
Relocation Supervisor



DEPAR'B.iENT OF THE INTERIOR 
WAR RELOCATION AUTHORITY 
East^Coast Area Offie3 
5301,35〇 Fifth Avenue 
New York City 1 , N. Y»

October 2 , 1945

AREA IISFORAMKM N0。 3
Subject: Policies for Use of Area Welfare Resources

Distribution: i\roa Staff and District Relocation Officers

Eacii East Coast District Office must be fully equipped toxhQndlc, 
faniliGS relocating to its coriraunity. So far as opportunities for 
evacuee adjustiaent are concerned, it is the responsibility of the 
.Relocation Officer in Charge to anticipate' the peak needs and to nakc 
sure there is ndequeate provision. The office should have im n G d iatcly  
available the ccsnunity resources required for doinc 七iiis job.

I. Decentralised Handling of Dcpcndoncy Cases (TJIL\-39〇)

Public assistance is,' of course, an important aspect of those 
resources. the past the Relocation Adjustnent Adviser
lias developed and maintained the public welfare contact''〇n 
the state level, as well as with the Regional Public Assis­
tance Representatives of the Social Security Board. Nov7 
that those contacts are well Gstablishcd we can streamline 
the handllnc，of dcx-)cndoncy eases. rJc will discontinue ime- 
diately the routine dependency sunnaries (T'.,Fu,i-39〇) via 
the /irca Relocation Adjustnent Advisor. All Centers will be 
advised to send such suian^rics directly to the District 
Relocation Office, sondinc only a carbon copy to the Area 
Office.

AttQch.Gd_.is a copy，'of a ncn6randunn of I：r. l：ycrfs of August 
9 , 19A5 which sets tills procedure up for TJest Coast cf ficcs 
and xvhich v/e received approval to use*

The District RGlocation Office will be responsible for main- 
taininc active working relationships with s七ate and local 
welfare ae^ncies. Tlie Relocnti.on Officer in Charge or his 
delegate will carry on the necessary nec〇tiations with the 
local welfare 'agency, sending creepy of tlic ccrrcspendcncc 
(except in-Ngx̂ 'York City and Uashincton, D. C. eases) to 
the appropriate State office. JTlioncvor a case involves a 
local public agency not previously called upon for service, 
the approach shall bo'ma^.G by the Relocation Officer in 
Charge or his dolcc.ate through the State agency involved.
If the State itself has never boon callGd upon, the approach 
shall be made by the Relocation Adjustment Adviser through



the Regional Public Assistance Representative, of the Social 
Security Board, Vi/iien a district boundary divides a state, 
the District Relocation Officer irx whes g district the greater 
part of the state falls, shall be rcsponsiblo for the rela­
tionship with central offices of that state, (See exceptions 
below for New Jersey and N ovj York States.) TvTiGnevQr another 
district or another area office is concerned in information 
gained or undorstandincs reached through such a contact, 
the Dist?rict Relocation Officer making the contact will inform 
the other district office, or the East Coast Area Office, 
respectively, At any stage, the Relocation Officer may, of 
course, ask the advice and assistance of the Relocation 
Adjustment Adviser.

For the informaticn of District Relocation Officers the appro­
priate State officers with whom contact has^ been established 
are as follows:

State State Officer TffiA Office 
Re sp011si Die

Connecticut Mr. I,し A. Barrett . Hartford
Supervisirxg Welfare Investigator 
Conn. Department of Public Welfare 
Hartford, Connecticut •

District.of 
Columbia

Haryland

Eassachusetts

New Jersey

Mr. Donald. Gray 
Super int ondent 
Public Assistance Division 
Bocrd of Public Welfare 
Ĵ 6〇 € S t r c o t N . ¥.
WasiiinctoiL, D. C . ....

Mr. J. i!iiton Patterson. . 
Director
Stctc Dcpcir七merit of Public Welfare 
120 ITcSt Redwood Street 
Bai.lt imo re, Maryland

Mr. Roll© A. Barnes 
Director
Division of' Aid and Ptelief - ■ 
Department of Public Welfare-. 
State"House ■： .
Boston, Massachusetts

l--r* - Iinrc P, Dowdell, pirector '
Division of Old Assistance 
State Department 'of ..Institutions 

and Agencies 
Trenton, Now Jersey

Washingtonj D.

Bcs ton
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A. Unattached Children

•Administrative Notice 13〇 (Revised)， dated June 4j 1945? 
relating to unattached children, requires cprxfbririity with 
state laws, which vary frora state to state. State clcairance. 
for uiiattaciied. children iias..been 〇t)1:si'ned:irv tUci.'fo丄10 
Pennsylvania tliroU[;l; Dr. E. Preston'.Sharp, Director of ... 
•Community Work, State Department of welfare, Ha'rrisburg.; 
in New York through Hiss llarcaret Barnard (to 'bo' ccnte.cted ..

… through the Relocation Adjustment i^dvisci4), Director, oi1 Assis- 
trrnce, State Department of Welfare, Albany; in Now'Jersey 
throufhrDr-. Sllbri C . potter, 'Director of tlic Division'of I"Gdi- 
cine of the State Department of Institutions and Ac^,cics - 
who refers 10 Joscj)li E . Alloway, Executive Director, State 
Board of Children's Guardians. District P^elocntion Officers 
should confei* mtli the'Relocation adjustment Adviser re^ardinc 

-■■ clearance of unattached rdriors in a civen state.

In order to.sunanarizo the * status of dependency cases as 'pre­
viously rerortdd to T/ashirirton monthly by the Relocation 
Adjustnent Adviser, the District Relocation Officer v/ill from 
now on fill in .iton I, all points 1 to 6 inclusive, of the 
District Relocation Office Monthly Report, for dependency 
cases (as well as f,other,T), supplementinc this information 
"by breaking down point F 3 into:1 . S a t is f a c t o r y  arrancem ents made w ith  a g e n cie s  •

、 2 . Unable to  make sa七is jfa c to r y  arrangem ents w ith a g e n cie s  .
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II. Assistance in Establishing Households

Meeting evacuee needs in the reestablislunent. of households 
is, of cours-e, b a s i c : (1 ) in the- adjustment of rescttlors, 
(2 ) in the encouragement of center residents toward speedy 
relocation. Administrative Notice No. 263, dated 5/30/4.5 
establishes policy and procedure for such aSsistoncG. Supple­
ment N o . 1 to Administrative Notice Ko. 263, dated Juno 21, 
1945 provides for hardship cases ineligible under the origi­
nal Notice. It should be noted in addition that families 
whose sitiuations, had been brought to tiic at七ention of local 
public welfare agcncios prior to June 1 , although the family
did-not itself apply until after that date, should be consi­
dered eligible for furniture, assistance Granted by the local 
agency, if need exists.

Provision must be made by the District Relocation Office to 
.provide for household assistance-：, in hards'liip cases through 
facilities of the local welfare a'gGncics. • The fcmily may 
need suppl如 .。ntation of a t'腿 ： center grant, full substitution 
for such grant when the center is out of funds (as- is Poston)'
or help in tliG event of iriGlir；iblity for a ccntGr grant Qf
resettlement assistance. Provision also needs to be unde 
locally throu(̂li furniture pools, facilities of local private 
or public agencies, or otherwise, for lending household'equip­
ment pending arrival of the fairaly^ goods from storage. 
Councils of Social Agencies, family wclforG， Gpodwill Indus- 
trios and Salvation Army are appropriate agencies with whor: 
to discuss such needs.

Each district office should -pl^n-to■ present this problem 
iinmediately to its local committee (if not already done) in 
order to establish the need .o-nd：-local acccptanco of respon­
sibility which can then be handled through some of the 
agencies mentioned in the precediriG paragraph.

In addition to the above provisions, District Rclocntion Offices 
should ,be-alert for cases where families found ineligiblG 
for a vIRik assistance grant, or rjeeivinc such a grant, 
experience hardship in ostablishing .their hcusohold in a-way 
not contomplatcd by the policy. Such cnscs shall be called 
to the ilrea Office's attention,. Supporting： data should bo 
furnished for transmission to, the WAshincton-Office with ro- 
c oiiimcndat ions* ；

Robert D〇lins 
Relocation Supervisor
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 ̂ Now thet center closing is an ipimediate fact and not a. distant 
possibility, all centers ax°c moving into the last ..stages of relocating 
their most difficult, problem cases. This docs no,t make it. too late 
for the District Offices in the East Coast Area to supply-centers 
with, relocation opportunities, nor is it too late to create.new ones..
It has, instead, bocornG more than ever an urgent, responsibility to. pro­
vide jobs suitable to the needs of this residue of the evacuee popuila- 
七 i..on» .

P.cnonbcr, the'scheduled, closing dates are： Granada, October 15; 
Topas and Kinidoka, November"1 ; Heart Ilouiitain nnd Gila Paver; Novem­
ber 1 5 ； Post on and Mfinzanar, December 3; and I^ohwer, December 15.

The centers toward wliicii East Coast .Area .；Rel〇CGition Offices can. 
now most.profitably concentrate their attention are： (a) Topaz; ■.
(b) Gila River;, (c) Poston; (d) Rohwer; and (g ) Tulc. Lake; in that 
order,... ,,

The- first four weekly statistical reports on tcrniinal departures 
in Septenber indico-tcs that throufli Septenber 2 2 , 19^5» the East Coast 
Area, has received UU persons from Tule Lake and- 54 ?ron H〇h.wer.i 
This is an average of' 11 per cent of September^ rcloc-tees from Tulc 
and 12 per cent of the total from Rohwer, with, for the same period, 
a 57 per cent return to the evacuated' area from Tule,： -and a 69 per cent 
return frora Rohwer. .Almost as many, both in numbers and in percentaces, 
arc coming to the Hast Coast Area from Tule Lake^ as from any other 
center, Tule is definitely a factor to be givdn'full' considorotion in 
our .program. .、

Interest in the East Coast Area is already incroasinc in Rohwcr, 
as manifested by the visit in late September of two scouts froiri that 
center, representing 100 fanilies. It is felt that interGst could 
also be stimulated in Tu I g Lake if.sufficient really attractive offers 
wore relayed to, e.vacueos there«

.Three things are pequired in expediting QCColGra'tGd eastward re­
location. .' ノ ' ; ^ ■
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1* Relocation Officers must know what the demands of each center 
are. To supply this infprraa^.ion," siipplements to this memo­
randum will be issued.^ivin£„ some indication of the specialized 
needs of evacuees at each center.

2. Job order files must be thoroughly reviewed and brought up 
to datg• Employers should be contacted again on old orders. 
Every o^der iii the file must be valid and complete. This 
pan more easily bQ done now than heretofore because a definite 
time limit can bo sot for the employers. tJ g knew thnt the 
last evacuee will be relocated by December 15*

-•We also know that a number of people previously unavcilnble 
arc foin^ to be available for jobs because of the closing of 
the centers. Sources, such as cooks, general domestics, 
and gardeners, thought to have been cxliousted have been re­
opened with the exodus of the last continf-Gnt from centers.

TCs, in Eastern ^ i n G, un.osira.lo .ecauso of th,
short season, lack of independence in the farm set-up,'otc., 
haxre suddenly become• desirable for.the very sarae reasons.

— 说 ith■七]isir required departure from sheltered situations, a … 
farm job that nbans yoar-around monthly pay, rccardless of 
the seasons, and lias housing as a paramount asset, is exactly 
what many of the evacuees arc now wantint desperately.

Ed Berman supports this in the report oil his recent trip to 
Gila reiver and llanzanar.

”0f the p〇]pii丄erbi.on remaining at these.two projects, 
a cveat number are families with four to ;ten children 
who can be interested in relocating on .a. volmitiniry 
basis only if opportunities wi七li housing for lar^e _
families are p rese n ted , I  b e lie v e  wg can in t e r e s t  a 
number o f fa m il ie s  in  coming c a s t if' t h o ' d i s t r i c t  o f f i c e s  vn.ll concG ntrate on' f Incline ep p o rtu n itiG s on'
.large estates and farms in rural areas whore children 
will be a c c e p t '

3* Obvious-ly, then, the third requiremen七...for aiding;: e.vaeuocis: in 
relocation to the East Coast Area is to nrfkc sui七cible .jobs', 
available to them. With what wo know of remaininc cePxtor 
populations, three fields seem to have the greatest poten­
tialities, namely: (A) estates; (B) farms; (C) small busi­
nesses*

A. EstatesIn . our s e c tio n  o f the c a st co ast th ere  arc ci Great many la rg e  e s ta te s  Gardener， . c iia iiffc u r ， in s id edom estic,, and ca re ta k e r  jo b s  arc a v a ila b lG . , In  some in sta n c e s  raorG than one evacuee faim ily can be employed 011 an e s t a t e , w ith a t  le a s t  one fc m ily  to  
be provided xvith sep arate  h o u sin g .



We hope that USES, with the reduction of wartime • 
demands, will be able to give us some help in 
locating jobs on estates, and that, at least by 
the flfst of the year, they will bo able to take 
over the ontiro responsibility. When 七diking to 
USES and other employment representatives, the im- 

： portancc of separate housing where children can be 
accoirimodatcd is to be. stressed.

B. Farms

To dr.te our best efforts at f'roup relocnticn on 
farms hns not been too successful, except at Sea- 
brook F^inns, With' the chancinc situation, ^nd the' 
irjnedi.Tbe necessity for getting out, most evacuees, 
especially at Uohwer, Poston, and Gila River, are 
goinc to be jiiuch. more receptive. If offers'can be 
sent out thet acccmmodrte oven two families, with 
lieu sing as a port of the offer, a rauch better res­
ponse can be expoctod.

Modern七<3 sized ^subsistencG^ farms, where most of 
the family? s foodstuffs are T)roducod on the farm, 
arc worthy cf inyostication. This is also true -of 
paultry farras, which arc often haintained as only 
a supplcraGntary source of incono to the mwicr. FSA 
reprosentativos and federal farm, ac.cnts can be very 
helpful in civint： nanes of prospective employers.

C* Small Businesses .

A survey of tlio Lackcrcamd employment of evacuees 
still in centers (particularly in Topaz and Heart 
Mountain) indicates that prior to evacuation, many 
〇f then owned and operated their own businesses.
One of the major advantages of a small business is 
that often the entire family can work rrt the same 
entorprisG, rrovidinc a sound economic basis for the 
future. Too, in many cases, quarters to house the 
business-also h-ve living ncco腿 odations'for the 
fonily\

It is urc.cd thrt each District Office iirjnediately 
creanizod a sub-committee of successful small busi- 
nessnen, includinc one or txvo Issdi, who can explore 
oimportunities and make inform："'tion avaiIhTdle to in— 
coning； and prospective relocatt?：G Evacuees will 
want advice re^ardine availability of space and hm 
to find it, suitable neighborhoods, Low to obtain 
licenses, degree of competition, how to make arrance- 
raents with 'x:.jhc5lesalers, and a host of other details.



Each District is requested immediately to ccncen- 
七rcite on a ”test case,?’ i . . e ,, the establishment 
of at least one evacuee family in a small business 
in that Gormiiunity. Tho proccduro used in T7asliin£.:ton 
has been and is motably successful, and the experi- 
encc of that office can be cf value to other Districts,

.SonejnarGinci丄 、..wg£G eGrncrs wli〇 iinvc already relo­
cated to Enst Gc°.st corfiiiunitics could be helped. ¥/ith 
plans for relocation of their families if given 
advice and assistance in the ostablishmont of a no- 
dost business of their .ovm.

The sub-coiiirrdttGe" should be equipped to f；ive advice 
on financing, and, with fuid^nce from \IRA, help in 
nGC'CtiatiHfj； 'for Reconstruction Finance Corporation 
Loans.

This committee, alonr： with other community groups 
organized by t'PlA, can l:e vastly helpful in aiding 
roscttlcrs to odjust aft er. \T2A i s . c°nc.

It is impossible to' over-emphasize the urgency in cettinc rolo- 
ention offers out to tho centcrs without delaj7-. T'Je a.re convinced that 
the Enst C〇.°,st；-/irea holds favorable opportunities for rcsc-ttlcrs; it 
rcmairxS now only to convince the center residents who：：. haxrc not yet 
decided.

Robert Dolins pLelocation, Supervisor
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The information oontained in this memorandum is primarily for 
the purpose of giving Relocation Officers an indication of the types of 
job offers wiiioh will b© most favorably received and will get the best re­
sponse from evacuees at each of the five centers raost important now in the 
relocation program of the East Ooaat Area.

Tliese centers are Heart Mountain, Gila River, Colorado Rivor, 
Roh?Jer and Tule Lake. They have been chosen for special attention here be- 
oause in the first half of this year Gila, Rohwer, and Heart Mountain 
rated second, third and fourth respectively, in terras of imrabers of reset tiers 
to tbls area,' For. the sane, period, vjhen figures for Seabrook are considered- 
separately, Heart Mountain, Poston and Gila were tL.e leadiu^- tiirGe. Without 
the Seabrook count, Rohxver dropped to number 10. That indicates, for Rohvjer, 
that farming is their principal interest, and with a large group of their 
population already in that section, concentraljion on job offers in New Jersey 
and Pennsylvania should attract another sizeable group. Roliwer and Tule 
Lake are the two from whicii.we ney expect the most people, Ro^；er because 
of proximity and closing.date; Tule because of its large and diversified 
population; and from both centers on the basis of present trends. For the 
.last three months there lias been a steady increase in the number of re settlers 
coming to the East Coast Area from Tule Lake, and during September we received 
as large a percentage of relocatees from Tule as from any other center..

Although, for the first six montlis of 1945, Manzanar led all 
other centers in relocation to the East Coast Area, since July 1 there has 
been & sharp decline in their eastward moveraent. It is estimated now tliat 
alrsnct all of Manzanar! s remaining populatipn will return to the ir pre-evacu- 
ation addresses in and around Los Angeles, For -this reason, Manzanar ii&s 
not been included in this analysis.

To the iDest of our ability, relocation opportunities sent to 
centers nov; must be a arofully selected to meet the fe职 irenBrrts of each 
group. We imist； keep’in mind "ths fact "tli&t many jobs are being accepted on 
the eve of center closure and it is our -responsibility to see th&t jobs 
available to them have possibilities for long range security.

1 . Heart Mountaiav These people caiae from'both urbaa and rural 
centers; Los Angeles, Silver Lake and West Lake, Covina,



Monterey Park, Santa Clara and San Jo s q t, and rural areas 
in Washington and Oregon (wrliite Hiver Talley & Hood Hiver 
Valley.)The Los A n g ele s people a re  an urban group w ith  the u su a l urban occu p atio n s re p re se n te d . The Hood R iv e r  group are la r g e ly  prop©rty oiwners and tiave r e lo c iite d  in  "tlie m ain , but "tliQ White R iv e r  group b jc q  px*6doiriiiisji'fcly fcixin I s T̂dopsts or *fc6113.1lii ffirinsrs*
For Heart Mountain, then, both urban end rural offers would 
b© suit eCo j.q .. S diigq "til© closixi^ d.s.tiG is I'i〇\/6Uib6i, X5, rw^coQ.- 
tion cppcrtunixies not already sent out would have to go to 
them iimeciutely.

2. Gila River: There was a small urbaja group in Gila from LosA n gelo s "blit the lt ir g e s t  p ro p o rtio n  of the p o p u la tio n  has been r u r a l .  There were very few prosperous fc.xmers among "this group
. and tlie tyiDe of* relocation wliicli will appeal to tiieia Liost is 
tiie farm ご:ob "wliere housing is available and a year rcvjid
salary is offered instead of a slnare crop or tenant proposi­
tion, The residue at Gila is composed largely of families 
having from 4 to 10 children witli only one wage eorner ?Mid 
it will be impossibls for them to contemplate relocation in
any kind of s set-up except wiiere housing and partiしl mしir"ben-
&ncg s\ig1i q.s vsg©"fecit)Iss froin. "til© fD.mijS'tc* £1*6 inclu6.6(i in 
the offer. T^e last section of the Gilu Ccinp is scheduled 
to close on November 15.

3. Culorado River: Units II III at Poston iiave already 
been closed. Unit I h s  i]ad a mixed rural and urban popula­
tion* • The 1/3 urban carae from Los Angeles city and the 
rural group from the Imperial Valley, Orange County,
Kern County. The Imperial Valley people were especially 
poor,. Hero aguin the relocation opportunity most attractive 
will be the faim or estate offer where bepL.rat-3 housing is 
included in the offer and the saluiy is yeur round by the
month. They iiしye no savings for tlie most p&rt to tide /them
over the first few months of readjustment and will move into 
their new jobs being completely dependent upon the resources 
of the job. There have t,lso been quite a number of Issei 
bachelors in Unit I who were itinerant farm laborers. Al­
though many of them are now of limited eraployability "be- 
causQ of age, they will still be interested in gardening ' 
and farm jobs where the labor demands are not too heavy.

4. Hohwer: The population of Rohwer is predominantly r u r a l • 
coming from two areas of California, San Joaq/uin County 
and Los Angeles County. Those from San Joaquin County 
(Stockton area) are & prosperous, well — estatolistLed group* 
About ons-fourth were farm owners^ others were tenants and 
paid supervisors, and 850 were farm laborers. This last 
group were older bachelors. The farms in this area were 
large and sp©ci&Xized in raising potatoes, cannery tomatoes,
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beans, peas, and grapes. The second rurt.1 group come 
from the southern part of Los Angeles County (about;
4,000 rural people). They were engaged in poultry f a m ­
ing, aeed-growing, nursery end greenhouse work, and truck 
farming. Most of the people from this section were poor 
farmers, only one-thirteenth T«ere owiers, the others 
leased land, supervised or worked as laborers• This group 
wン义s .more insecure than the San Joaquin people; they had 
to plan operations from yoar-to-year and never knew if 
they would survive ths ss。.son financially. There are very 
few wealthy farmers among them. However, some of the 
greenhouso owners were well-to-do end. did not sell their 
property vjlien they left but rasrely leased it to Caucasi〇,ns.

The 1,500 urban people came from Stockton and Lodi where 
they were established i.ri service occupations and businesses, 
wholesale and retail "businesses. They were a mi dale-class 
group &nd lived in attractive hoines ia the エtalian- 
Chinese sactions of the cities.

Rohv^er probably has 1110re エssei bachelors than the other 
centers. They' cocie from the rurc：.l districts of San 
Joa-^uin una Los Angeles. The population of the center ivs 
predomimintly Buddhist*

Those people remaining era chiefly of three classes.a . The la r g e s t  c la s s  n u m ericid ly  i s  composed o f farm la b o re rs  w itli b ig  f a m il i e s .b . X sse i b a ch e lo rs  form erly  farm  la b o re rs  compose the second c lb .s s .c . Tlie th ir d  group i s  b u sin e ss men wlao h&ve tie.d l i t x l e  or no fa im in g  Experience but m ight be in te r e s te din  f しim o f f e r s  where no exp erience is  re q u ire d  be­cause o f the concomitp-nt o f f e r  of housing and. re g u lu r  pヒ‘y . A ls o  in c lu a s d  in  t h is  group 5 re some c i t y  people who would be in te r e s te d  in  the u su a l c i t y  o f f e r s .  In  "t’n e』01■igiiu.il p o p u la tio n  there were a ls o  a number o f n u rseiy  and greenliouse men, p o u ltry  fe rin e rs , f しrm owners tJid people in  s e rv ic e  o c c u p a tio n s .Because o f  the geographic s i t u a t io n  a t  Rohv>;er, being the cen te r n e a re s t to the- E u st 〇 o^ st A rea and beca-use c h r o n o lo g ic a lly  i t  i s  the 丄しst: ce n te r  sch ed u led  to clc:.se ( D e c . 1 5 )，i t  is  f e l t  th〇 t  co n e sn tra tio n  a t Rohyjer w i l l  be most p ro d u ctive  in  terms - o f  r e lo c a tio n  to the E r.st G oast ktq .̂ Two sc o u ts  re p re s e n tin g  100 fM iii l le s  v is ite d , the E a st C o ast .area the l a t t e r  p a rt o f September w ith a view to e x p lo r in g  the p o s s i b i l i t i e s



for relocation "to farms and estates. Since their 
return, to the center they have notified us that 
the information they took back to their constituents 
was received with interest.

This accent on farming opportunities is not meant 
to preclude attention to dcnestic offers, opportuni­
ties in small businesses and the gamut of employment 
opportunities in urban localities. It is urged tiial} 
every possible effort be ma.d8 to attractive offers 
out to Rohwer without delay so th&t before final 
plans e.re mtide conceraing the geographic destination 
of their resettlement the evacuees in that center 
may give full considercition to opportunities available 
in the East Coast Area*

Tuie Lake: Hie last three months has shovm greatly 
accelerated relocation from Tuie Lake and it is 
interesting to note that 43/S of all relocation from 
that center is east of. the evacuated area. Of the 
total tiie Eb.st Coast i^rea has received 12^ which 
is about l/4 of the eastward, relocation. The popu­
lation of Tule is so l^rge and so diversified that 
attractive relocation opportunities in all fields 
will ba readily accepted at Tula Loko.

A separate supplement to this memo will be issued 
giving 1110re detailed information concerning Tule 
Hake residents and trends in. their general reloca- 
tioii.

In the meantime, Relocation Officers are encouraged 
to recognize Tule Lake as a source of supply; for 
all .types of job offers both urban and rural, 
skilled and wiskilled, professiontil and laboring# 
Althou^i the re is more time in which people from 
this center may still be considering relocation in 
making up their minds concerning which part of the 
United States seems most etiractive, it is urged 
that no time be lost in presenting to them the "best 
ana 1110st representative offers from the East Coast 
Are&.

Robert Dolins 
Relocation Supervisor
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Background Infomation on Tu；Le Lake Center

Area Staff and District Relocation Officers

The announcement that Tule Lake will close by F e b . 1， 1946, 
means ma t  approximately 10,000 people will'ibIo cate in ttie next three 
111011 ttLS - an average of 770 departures per week.

Relocation Trends at Tule Lake _
Virtually no relocation took place from Tu^e Lake

October 1943, when it became the segregation center,, and ^
ina that period relocation was accomplished by obtaining leave cleara 
Z ,  transferring to a relocation center from WUich indefinite or teimxnal 
S ^ r c o u l d  begeffected. During the Xast half of this year, 
the relocation movement has progressively increased and evacuees can 
depart on teiminal leave directly from Tule,

Since September 1 , an average of lGf/〇 of Tulefs 
have been coming to the East Coast Area. Since an averagebeen returixing to 伽  evacuated area， we f i n d 0: ^ 1=
ttie eastward relocation is coming to ye s ta b lis h e d，e鄕 g r e a te r  numbers o f  T u l喔日 shoxild come to 伽 E a st
Coast Area during the next three months.

A brief History of Tule Lake

Orieinally Tule Lake was set up like the other relocation 
centers but when it was selected in September 1943 to be ttie segregation 

• center, administrative policies changed with the altered character of 
the population.

•Riere were two distinct factions anong the Tule residentsfo llo w in g  s e g r e g a tio n . The f i r s t  group c c m s is i^ d。ミ th o，: せ̂ 打:
actively sympathetic to Japan, were radical, anti-adnunistration, andattempted to organize _  entire population into a fina pro-J— n un :
The other group was more passive. The loyalty of these persons was stil〇. 
Srgely t〇 the United States and they tried, on the whole, to cooperate 
with the Administration.

With the latter group about 6000 persons who had elected 
to remain at Tule during segregation, not because of a feeling of
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allegiance to Japan, but because they believed that Tule offered greater 
security than relocation centers. They were afraid of relocation. They 
had little or no money, and they had in the previous year been through 
some very disturbing experiences. Quite a number of people who came from 
other centers as segregants also fell into this group. They were not dis­
loyal to the United States but had come to Tule Lake because a family head 
had come, or because they believed they would not have to go through, the 
confusing and fear-ridden experience of relocation from Tule.

Even more than evucucjes at other centers, segregants in this 
group vjho did not actually V'jant to go to Japan had lost confidence in 
themselves, in the United State Government, in ¥JRA, and often in many in­
stances, even in their own family head. They were bewildered and full of 
conflicts. Tule Lake, such as it was, was their only haven.

The center led a turbulent life from September 1943, until 
about March 1945. Evan the people who hoped eventually to relocate wore 
afraid to plan for departure frcm the center because of the opposition of 
the pro-Japan faction. Gradually5 tiov̂ Gvor, the leaders of the ’’anti-” 
contingent were transferred to Alien Enemy Internment Caups, and the 
center atmosphere became more peaceful. In ail, about 1450 persons were 
transferred from Tule Lake to internment camps.

About June 1945, an upswing ijx relocation begfia. Throu^iout 
October there were 1110re than 200 teiminal departures each week and a 
great many short term leaves for exploratory trips.

Social and Economic Backgrounds of Tule Po-qulation

So that district offices can do the best possible job of 
planning and can determine what relocation opportunities will be most 
attractive to Tule residents, some generalized information is given here 
011 their social and economic backgrounds.

About 87^ of the segregants at Tule Lake cane from California, 
Q% from Washington, and the other & /〇  frcm Hawaii, Oregon, and Arizona.
Half of the 16,000 people from California came from Los ^.ngeles and 
Sacramento Counties, both rural and urban. The urban group were operators 
of fruit and vegetable stands, groceries, delicatessens, laundries, 
cl.saning establislunents, hotels, and florist shops. Some were demestics 
and gardeners, wholesale produce douiens- end white collar workers.
Others owned or worked in me^t and fish markets, ice cream parlors, 
bakeries, drug stores, liquor stores, shoe shops, watch shops, and chop 
suey houses. •

In the suburbs and outlying districts they hcd nurseries, 
vineyards, and gardening enterprises...

The small business men suffered most heavily by evacuation 
"beccuso so much of thair capital was invested in their businesses. The 
ovemigtit arrangements for disposition of their financial interests left 
most of these evacuees with a negligible cash reserve.

The other large urban group was from San Francisco, where



the same r e p r e s e n ta tiv e  group o f  tra d e s  f lo u r is h e d . San F ra n c isco  d id  
h ave, how ever, a much la r g e r  group o f O r ie n ta l goods d e a le r s  than d id  
Sacraraento o r  Los A n g e le s . H ere, to o ,  th e  lo s s e s  w ere heaver and the 
sa v in g s  w ith  w hich evacuees f i n a l l y  a r r iv e d  a t  th e  s e g re g a tio n  c e n te r
v；ere  very s m a ll. Most o f  tlie  r e s t  o f  the C a l i f o r n ia  p o p u la tio n  was r u r a l ,
h a v in g  come from San Joaquin V a l le y ,  1111periaX  V a l le y ,  and "tho n o r〇hern 
s e c t io n  o f  the S t a t e .  They were p r im a r ily  engaged in  tru c k  and frui-c
farm in g, most o f them h avin g  o p erated  on a re n t o r  sh a re-cro p  b a s is .
T h e ir  incomes v a r ie d  w ith  market and w eath er c o n d itio n s  from  ye&r to  
y e a r , and very  f@w o f tih.©in. b.cd any s a v i n g s . エ"t i s  g e n e r a ily  "trus o f "fclie 
e n t ir e  Tule Lake se g re g a n t p o p u la tio n  th a t  t h e ir  sa v in g s  a re  exh au sted .

k  la r g e  and co h e siv e  group a t Tale are the Term inal I s la n d e r s
who liad been evacu ated  on 2 4  hours n o tic e  p r io r  to  tlie g e n e ra l e va cu a tio n .
However, most o f th e  a l ie n  men had a lre a d y  been p ick e d  up by th e  FBI.
■ iliese people had been alm ost e x c lu s iv e ly  engaged in  the f i s h i n g  in d u stry  
as fish erm en , CciniiGry w orkers, and wholes^Xe d is t r ib u t o r s *  As a. groupr 
they have s tu ck  to g e th e r  b e t t e r  then those from o th e r  geograph ic p o in tc , 
la r g e ly  because th ey hud been so i s o la t e d  p r io r  to  e v a cu a tio n . They were 
on th e  whole c lo s e r  to  Japanese c u ltu r e .  w i l l  n o t be ab le  to  re tu rn
■ to Term inal Island because area  vms ■ baken o v e r  by the N&vy d u rin g

the w a r . .

The r e lo c a t io n  problem  fo r  t h i s  group w i l l  be d i f f i c u l t  because
the エssei Eien who liB̂ d "tiie re s p o n s ib le  po日i t io n s  in  tiiie Japanese F is h in g
F le e t  are  too o ld  to s t a r t  a l l  o ver and ttiG N is e i  are  not exp erien ced  
enough to  compete w ith  o th e r  fish e n u e n . Those T erm inal Is la n d e r s  who 
had c a p i t a l  sta y ed  in  IVIanzanar or went e lse w h e re , and we f in d  again  th a t 
i t  i s  the p eo p le  £it Tule Lake who are w ith o u t c a p i t a l .  Because o f  th e  
h ig h ly  in te g r a te d  n atu re  of th is  group, r e lo c a t io n  o p p o rtu n itie s  a f fo r d in g  
group re se tt le m e n t vnll be most a t t r a c t i v e  to  t h e m .エt  i s  p o s s ib le  th a t  
th ere  w i l l  bo some i n t e r e s t  in  f i s h in g  tra d e s  on the E a st C o a st.

R e lo c a tio n  O p p o rtu n itie s

A majority of the people at Tule Lake have liad some kind of
farm ing and g a rd en in g  exp erien ce  and presum ably w i l l  want to  re tu rn  to 
the f i e l d s  o f employment w ith  w hich th ey  a re  f a m i l ia r ♦ L acking c a p i t a l ,  
how ever, th ey w i l l  not be a b le  to  go back to  farraing on a sh a re-cro p  o r  
r e n ta l b a s is  u n le ss  th ey can be given s a l a r i e s  d u rin g  the f i r s t  one or 
two y e a r s .  Many o f th e  tru c k  farm ers who iiad o p erated  1110r e  o r le s s  in ­
dependently w i l l  be in te re s te d , in  E a st C oast A re a  jo b s where th e a rran ge- 
111entis c.re e n t ir e ly  on 〇• 111011th ly  wage b a s i s ? As hcis been tru o  f o r  f<j.rciers
froni 〇"tliGr . c e n t e r s , 110using will be one of "tne inosij considero/tions*

Tule Lake r e s id e n ts  have in  coinnon； w ith  tlie re s id u e  o f  
p o p u la tio n s  a t  o th e r  c e n te r s  th e  f a c t  th a t  t h e i r  f in a n c ia l  r e s e rv e s  are 
d e p le te d  and 1^hat th ey  w i l l  be e n t ir e ly  dependent on incomes frem  t h e ir  
f i r s t  jo b s . T h is  w i l l  make th e  farm in g  and dom estic o f f e r s  with, m ainten­
ance more a t t r a c t i v e  to  poeple from T ule Lake than th.6 y vwiild have been 
soms y e a rs  ago* HoWq v g t , in  c o u n tsr—d is t in c t io n  "to "tlio resid u e  <3.is o tiisr
c e n te r s ,  "the p o p u la tio n  a t  Tule Lake lias an age d is tr l/ b u tio n  ccmpartible
to  th a t  o f  the e n t ir e  X sse i and N is e i  group p r io r  to e v a c u a tio n . They 
s t i l l  have a la r g e  p ro p o rtio n  of young N is e i  men who a re  f u l l y  em ployable
and many of wl̂ oni have ii&d s u c c e s s fu l  b u sin e ss exp erien ce* AXuost a l l  o f



the trades and business occupations are still Iwidely ropi'esented*

tJt'ban fslocation opportunities will be of interest to many 
Tuleans because the urban life is the only one with which they 
familiar. Here again, though, there is the problem of depleted savings 
and financial dependence on the job. The small "business field will be 
of particular interest to former shopkeepers if financing can be arranged# 
Gletical work will be in demand emong the younger Nisei. Part-time work 
will be necessary for students, and there will be requests for apprentice 
^obs. a s  many of these openings as are available now should iie sent to 
Tule Lake imniediately, and additional offers in all fields as they are 
developed. In sending offers to the center it is important to remembeir 
that Tule Î ake rosidents who are eligible to relocate are to formulate - 
their plans by December 15.

When th e se  people come to  the B a st C o a st, as seme o f  them w i l l ,  
t h e ir  em otional adiustiaent w i l l  depend in  la r g e  p a r t  upon the adequacy 
o f  t h e ir  f i r s t  jo b s* I f  ttiey a r e  a b le  to  re g a in  a c e r ta in  coount of* 
economic s e c u r i t y ,  can put t h e i r  ch ild ren , in to  sch o o ls wiiere no d is c r im in a ­
t io n  i s  f e l t , and can see  ahead a few y e a rs  w ith  a f a i r  p ro sp ect o f  s o c i a l  
and economic a ccep ta n ce , t t i e i r  で8 3 6 1 :七1 6 1：16111; may be e xp ected  to  "be s u c c e s s -

Hobert Dolins 
Relocation Supervisor


