


MINUTES OP EXECUTIVE COMMITTEE
CANAL COMMUNITY *(

DATE: Saturday, April 3, 1943
TIME: 1:30 to 3:00 p.m.
PLACE; Conference -Room, Canal Administration Building

The 1nitial meeting of the Canal Executive Committee, was
called to order by L. H, Bennett, Project. Director, The fol-
lower ing were present:

M. J. G-aba George Nagamatsu
/Prank C, Sasaki Felly liatsumura
P] Tsutomu §lda = George Yokoyama
George J, Kawahara Mats Ando

Pufiml Yanagihara
Absent members: Veizo Yahanda Masao Omoto .

Mr, Bennett stated that the reason for this meeting was
to get the Canal Executive Committee started as the Butte Com-
mittee has already met and started on their program. At the
Butte meeting Mr. Doucha, Mr. Keadle, and various other members
of the staff were present. Mr. Bennett stated that.it is the
hope of the staff that this Executive Committee will really ac-
complish something. The first nine months of the project re-
presented the period where the evacuees took their problems to
the administration and had them straightened out. The amount
of money available during this time was pretty great. However,
the Bureau of .Budgets has frozen the number of .staff employees
available for the project, and the staff travel money.has been
taken away. Everything has been restricted except that which
contributes to the iImprovement of the community as a whole and
to the provision of food. The Bureau of Budgets has approved
every request thru the War Production Board for materials and
supplies to finish up such work as originally planned, such as
schools, and: staff housing, and further to provide money to put
in the irrigation system and to increase our,herds of cattle,
hogs, chickens, etc. Mr. Bennett assured that these two camps
will run well both from the standpoint of fairly comfortable
living and assurance of food. The main job of the Committee
will be to sell the i1dea of finishing up construction work neces-
sary and to conserve everything we now have.

FOOD: =

The most important thing today iIs to get the community
awakened to the necessity for eliminating all food waste. Under,
the rationing program as revised, an equal number per person is
set up as on the outside. Each person gets 16 points per week
for meat and 16 points per week for canned goods. Due to short-
age of, certain mpat, the Quartermaster may not be able to supply
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the project with what i1s ordered, but we will get our share of
whatever there is on the market. Altho we cannot be assured

of the quality of meat sent, we can be certain that we will

get the quantity that is allotted. This same policy will apply
to other rationed articles, but we don’t know or cannot

control how much .each one gets. This is a community job.

Waste 1in kitchens and on the plates should be worked on first
together with the mess staff to see that everybody, gets the most
out of the food available. By June, our cattle will be used.
The project has been authorized to buy 600 feeder pigs, but
there 1s no fence available 1In Arizona. There 1is a dairy auth-
orization to buy more cows. Chickens are to be bought when
chicken coops®are ready. The staff met on a plan to dehydrate
much of the vegetables and to can them. Mr. Doucha 1is plan-
ning to convert one of the warehouses Into a dehydrating plant.
In this way, there 1Is an adequate food supply for the project,
but community help will be needed.

Part of the Committee’s jobwill be to study and keep
abreast of what the administration is doing and to work with *
them to perfect all of these things that has a bearing on
food. : The way appropriations and approvals are coming thru
indicates.that Gila River will be kept right up arid probably
fully staffed and filled with people.

IRRIGATION:

One of the 1mportant problems today is the canal system.
Approval has been received to go ahead, and Butte has already
started with: three blocks. Public Works will supply:the "mater-
1als and machines, but the people will have to supply the labor.
The two reasons for this job i1s 1} necessity to keep dust down
and save well water, and 2) victory gardens raised by residents
wﬂich will be advantageous and save some lesser crops out on
the famt~.

WORK: . J 1

Construction program has to go on as rapidly as possible
for this reason: While money is allotted and the approvals
have been sent to purchase materials, we don’t know how long it
will be befpre they are taken away. As the WRA 1is an unpopular
agency, we have to take what we have and make the most out of
it. Work has to be developed to a greater degree. Adjustments
will have to be made in various divisions on the number of
evacuees employed. With relocation and segregation coming on,
vacant jobs Will be the result, and people will have to be -
available for these jobs. -Mr. Bennett requested that the
Committee study the labor report and decide how certain divi-
sions can be cut down and the people diverted to other activi-
ties. It was Mr. Bennett’s feeling that the Committee should
be set up with a good deal of authority, and that when they
wanted to confer with any member of the staff, that member will
make arrangements to meet with them. The Committee will carry,
a good deal of responsibility for the operation of the camp.
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For the time being, the Committee will be on their respective
division payroll, but it is His intent"-to set the Commi tiee®

oh full time jobs. This Is a most important move 1iIn boiling
down evacuee.administration to a small group for-the staff to
work with. They will report thru the Community Council and be
a part of the Council activities, Kow successful the results
will be i1s up to the Committee. Mr. Bennett hoped that the Com-
mittee will® not haverto deal with the relocation problem as yet
until these other things have-been worked on, as the new relo-
cation program needs to be clarified. Some of the questions
asked with regard to this program are: 1) Where does the
money comO from? 2) hhat constitutes sufficient reason for
advancing money? 5) Investigation and,job allocation will

take time. There is no clarification of procedure and this will
have to be worked on considerably, but relocation will probably
be one of the jObs o f the Commit tee, " However, fTood, irriga-
tion, and work programs are paramount r ight now.

One of the questions asked was how slaughtering of cattle
Virili be done. Mr." Bennett stated that slaughtering will be
done at a slaughter house, but two larger refrigeration ware-
houses have beenv requisitioned for-,storage of meat., ®'he meat
will® be inspected by a packing'" company at Gasa Brande. The
evacueesl part wi 11 be the handling of these warehouses.

Mr . Bennett also stated that arrangements are being*made
for the purchase of an orange crop and a potato crop,

. With regard to the dairy, program, Iit,,was asked whether
butter and cheese were to be made. Mr. Bennett stated that it
depends on how rapidly the dairy can be built and how fast the
program can go. The dairy buildings are the main problem.
¢"here 1s no limitation on how far we can go along on the program
that deals w1th food.

With regard to the distribution of manpower, the Commit-
tee decided to study It and get together with-the Butte Commit-
tee. to work on it. A suggestion was given to have the division
heads ,make reductions within their own divisions. However,
difficultiesv ar ise when the administrateon is confronted with
this problem. The people will have to do more work, and the
Committee, should go to the people and point this problem out
to them. Community sentiment 1is important iIn any move, and 1if
the community realizes the problom, the resuit will be much"
better and quicjker, **_j

The Committee''should decidewhat 1is 1ts first move.
Official appointments, will be written by Mr, Bennett* to the
Committee. This job will take precedenee over what they are
doing now, arid later will be set up .as a full time job. |In
the meantime, ,the permanent Community Council should be elqcted,
and the Judicial Commission will be set up.
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It was asked whether segregation of the residents is
definite, and Mr. Bennett stated that it was and that Gila
River would probably be for the loyal people. The future of
the WRA will greatly depend on what happens in the next year
or so. Probably some of the projects will he closed due to
relocation and segregation. Relocation has to go faster, but
WRA is confronted with the tremendous problem of housing. It
Is the hope of the WRA to employ Japanese-Americans iIn indus-
tries that are not so highly unionized as unions present some
difficult problems. Relocation is the most important .problem
the WRA 1is confronted with at the present time.

The Committee decided that Mats Ando is to make ar-
rangements with the Butte Committee to meet at an early date
to study the problems presented to the Canal Committee by
Mr, Bennett.

Meeting was adjourned at 3:00 p.m.

Respectfully submitted,

Misao Kawakaml
Acting Secretary



MEETING OF THE JOINT EXECUTIVE BOARDS
OF BUTTE AND CANAL

Date: May 12, 19M
Time; 10:00 a.m.
Place: Mr. Wolter’s office

Present: Canal Community Council
Mats Ando
Ben Fukuzawa
George Horiuchi
Canal Block Managers
Mr. Yahanda
Mr. Knno
Butte Community Council
George Nishimura
Fred Morimoto
Masato Kato
Tom lkemoto
Kaname Takahashi
Butte Block Managers
Keizo Ishizu

Mr. Asami
Others:

Mr. Nichol

Mr. Brown

The principal topic of duseussion was juvenile de-
linquency. Mr. Fukuzawa brought up the point mentioned at
previous meetings that satisfactory activities were the only
final solution to the old problem. Mr. Ishizu said that in
pre-evacuation days, the Japanese language school had accoimted
for the spare time of a good many and possibly had contributed
to the low juvenile delinquency rate of Japanese Americans.

A nossibilitv of a curfew law was discussed. It would apply
only to younger children. The penalty for infraction”should
seriously be considered and procedures to be adopted iIn case
of iInfraction iIs very important toward enforcement. It was
proposed to appoint a juvenile board composed of appointed
personnel. This was queried but the general opinion was th t
the psychological effect upon young offenders would be good.
This Board would have the option of dealing with the cases
themselves or referring to the Judicial Commission.

Parents are involved in all juvenile delinquency cases
1t ,,,,a proposed that parents be summoned to appear at all
iVvrwW Zh*®S » whether b.lor. the Boer«
or the Judicial Commission.



Minutes - 2- May 12, 1944

It was proposed that there he a lower age limit for
attendance at dances. The question of school policy came up.
It had been reported by some children that they were forced to

attend dancing groups in the high schools on penalty of losing
credits. Dr. Young who was requested to attend said that there
was no such thing as compulsory dancing and that it was one of
several optional activities.

The point came up that some jJuveniles from Canal came
over to Butte to cause trouble. It was suggested that the
C. A. S. iIn Butte cooperate with Internal Security officers
of Canal to deal with this problem.

The relative infrequency of Juvenile delinquency Iin
Canal was mentioned. This thought was mofe apparent than real.
Juvenile delinquency occurs in Canal but it is not reported
as often.

The question of <family meals was again discussed. Since
last discussed by this group the matter had been brought to the
attention of Canal Community Council and the Block Mamgers of
Canal and Butte. It will be brought to the attention of the
Butte Community Council at its next meeting.. It happened also
that on Tuesday, May 9, a meeting of the P. T. A.”~of the Elemen
tary school of Canal was being held. A brief invitation to
discuss the matter was given to those assembled. Wherever the
matter was discussed it got a favorable reception. It
decided to iInitiate discussion immediately with Mess Operations



CONFERENCE WITH MESS OPERATIONS

May 12, 1944

Mr. Ni“itimura and Mr. Brown conferred
briefly with Mr. Keadle, Mr . Furuno, and one other
mess steward in Mr. Roadie*s office* Mr."Keadle
was favorably disposed to the plan and said he had
tried to put it in operation at previous occasions*

The third member of Mess Operations who 1is
the mess supervisor of Block 65 was not only favora-
ble but was willing to try it in his own block to see
how i1t would work.

A meeting of the mess supervisors is to be
held on Monday, May 15, in which this matter will be
discussed.






COMMUNITY MANAGEMENT DIVISION

Staff Meeting

Minutes
Place: Mr. Wolter’s office
Time: May 5, 1944 - 8:15 a.m.

Because of the return of Mr* Tuttle from Washington,
a meeting was called to hear Mr* Tuttle’s report on the
conference of Social Welfare Counselors. Mr. Tuttle re-
ported in some detail the results of the conference. He
read a memorandum on the welfare plans for Child Care, and
it was requested that copies of this particular part of the
report be made available to other members of the Division.

This lead to a brief discussion of juvenile delin-
quency. It was again emphasized that juvenile delinquency
was a continuing problem and would never be absent until
the causes could be dealt with. Mr. Marshall who attended
as a representative of Education in the absence of Mr.
Sawyer and Dr. ”~oung said he had already written memoranda
to 20 people of the appointed staff asking if they would
cooperate in organizing activities. It was agreed that
this plan should be extended preferably under C. A. S.
leadership. "While 1t was felt that It was the greatest
advantage to have evacuee leadership, it was pointed out
that the more able of the evacuees are apt to relocate
after being iIn these positions for a short time and that
while the services should be utilized to the utmost, the
appointed staff was a trifle more permanent and should
also offer its voluntary services. A psychiatry social
worker married to a wife who is a qualified social case
worker will be available for work on this project if he
can be assured of adequate housing. It was agreed to dis-
cuss the matter with Mr. Black to see if, iIn view of the
difficulty in obtaining such services, he could guarantee
such houang.

The objections of Block 74 to the wayside iInn were
discussed briefly. Dr. Pedicord said that as far/The was
concerned, the case was decided by others who felt th& the
misinformation which"*at the back of the resistance of resi-
dents of Block 74 should be dissipated by accurate statement

All members were Reminded that the budget was due
in the near future. The meeting was adjourned at 9:30 a.m.



NOTES
May 5, 1944

Concerning: Mr. Kamiyama, Bl°ck Manager of #55

Because of complaints from some of the residents of
Block 55 that their manager was unsatisfactory, Mr. Kamiyama,
the Block Manager, was requested to come in to discuss the
problem. Mr. Kamiyama came in at 10:00 a.m. accompanied by
Mr, Ishizu, Central Block Manager, and Mr. Nishioka, block
councilman, Mr. Ishizu stated that Block 55 was of mixed
origin. It has always had a bad reputation. The one murder
case on this project occured in Block 55 and there has been
and continues to be much gambling. Mr. Kamiyama was for
some years before evacuation a resident of Phoenix, Arizona,
Because he was secretary to the /fepanase Association, he was
apprehended by the E. B. 1. and held in custody for a short
time. He was released to this Center in August, 1942. Mr.
Kamiyamalas not always gnne with the crowd and has tried to
cooperate with the Administration and because of the unusually
large number of families in that block has inevitably created
enemies.

Mr. Ishizu stated that in view of these circumstances
that Mr. Kamiyama resign. Mr. Kamiyama stated that only one
or two people were against him, but he agrees that he should
resign.

Mr. Nishioka also stated that only a few people are
against Mr. Kamiyama. The residents of Block 55 are from
all over California and is a disunited block. Personally
iT 1 were a bock manager there 1 would try to get away from
there. Block 55 is the project "Chinatown.'™ Ten people
are from Santa Anita. Mr . Nishioka had originally been of-
fered the job of block manager for that block, but had de-
cided against it on the above grounds. Mr. Kamiyama has
been block manager since September 2, 1942.

Mr. Kamiyama was given the option of resigning or
not as he though best. If he did not resign it was up to
those who objected to his i1ncumbency of office to approach
Mr. ~ishi.oka, the block councilman, and to ask him to hold
a block meeting. |If he decided to resign, it would be the
responsibility of Mr. Nishioka to hold a meeting to nominate
an acceptable successor. Mr. Kamiyama said he would think
the matter over and said that probably he would resign as of

May 15.

G. Gordon Brown
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August 16, 1944

Placet Mr# Welter"s office
Timet 10J00 ant

All members of the Executive Boards were present
exoept Chairman Hamai of the Canal Board, Agenda of the
meeting was conversion of the Camouflage fund to a community
fund. Chairman John Fukushlma gave a lengthy explanation
of the present status of the camouflage net fund* He stated
that Mr* Yuaat the present Butte trustee, was asked to resign
because of his apparent Inactivity* He asked the Canal
delegation to produce a member to fulfill the position left
vacant by Mr* %ts Ando* The formal resignation of Mr* Yusa
as member of the camouflage net trust fund committee has been
received* This leaves two vacancies on the board*

At this time, minutes of the Special Executive Bard of

Butte were read - agenda, to divert eomouflage fund into
community fund,to be guided by Butte Community Council* Dr*
Takahashl reported that In regard to the dispersion of the
camouflage fund In Canal, that he understood that the Canal
Council decided to give each beneficiary his share according
to odglnal agreement« John Fukushlma explained the consensus of
opinion In regard to the distribution of waivers* He further
gave In detail the creation of the community fund Into a
scholarship fund for a worthy student or students* The waiver
was read to the group*

Mr* Fukushlma pointed out that as Dr* Yusa was appointed
by Mr* Bennett that they would have to wait for his return
before making final decisions* Memoranda from Terry nd Graham
were read concerning legality of waiver* Mr* Terry was called
In to explain further the legality of soliciting each beneficiary
to turn In his share to the community fund* Mr* Fukushlma
Informed the committee members that that the checks would not
amount to more than #8*00* Mr* Kato suggested Joint action
in connection with this fund, and pointed out that ample
educational and propa&aa work should be started*

question concerning citizenship of trustee was brought
up ahd, Mr* Terry said that he could be either a citizen of
the United States or an alien - but preferably a citizen*

Mr* Fukushima gave a break-down on the $19,000 of the
camouflage fund* Canal members agreed to bring this up In
the next meeting* Concerning the educational campaign, Mr*
Tinkushlma was asked to get a general statement from Mr*
Graham so that he will be able to take It up with the Hews

Courier™



Minutes August 18* 1944

Mr* Jfukuahima stated that he would bring this Issue up at

the weekly block managers” meeting - He appointed Mr« M&sato
Kato as chairman of committee to take immediate steps concerning
this community fund«(educational and propaganda v*ork)

Other members appointed: Koseki, Takahashi«
3ufgested appointment for Canal: George Ojnoda

MeetIn* adjourned#



Imm wmmxm m r meeting

Timet September It 1944*10360 s*m*
Places Community Management office

All members present except late «ad Tak&h&shl (Butte) >
o-pjrrrrn =]

Mr* Bennett gave a sisimff on the setter of oloelng or Center#*

Be stated that General Boaeeteel was la charge of this - and

that Mr* My*r would not have too much to do about It* Be pointed

out the critical nature of the housing steatlon la California*

Mr* Chamberlin again stressed the Importano®* of emeus« property
and the need for nuore workers In that seetlon* 1In this regard,
Mr* Bennett at&ted that Mr* Cessene Is espeeting to sand down

a nan to assist In this problem*

Mr* Bennett gave a brief aeeount of his visit with the Governor

of the state of Arizonae Be said that Governor Osborne ms eon*
earned beeause a great many people who had apparently relocated

had resettled in the state of Arizona* Mr* Bennett stated

that Gov* Osborne thought that then* were %uiie a few alien
Japanese who had resettled in Arizona butufc® had not registered
with Baited states Attorney Flynn* _._Be pointed out the serious*
ness of this situation* Be Informed the group that the «overaOr fs
attitude was very reasonable and liberal*

Mr* Bennett stated that he had also talked to the Governor eon*
eerning TMGA, YWCA people going out to Phoenix» etc* Be stated
that the Governor ted reoelved no complaints to date* Mr*
Bennett stated that he would use his judgment in this regard»
and would try to keep the nustoer down to a minimus#

A dlseusslon of project manpower followed* Mr* Bennett said that =
there would be a meeting of the Project Manpower Commission ©n
Thursday#

Mr* sawyer pointed out that the Garni people should realise thet
there are more potential office helpers in Canal than in Butte*

It mi itatM that the min rwioa for thin *»* *e tranaporta»
ti«m preblan» Workara Aid not like to take the orcx<de<S busses to
Butt* if tboy ociuXd get work at Oanal. In this ooanaotion Kr.

Banuatt stated that ha was ranking arrangement a for the rant or
a 1® passenger baa*

She subJeot of dosing of Oanal was Wrought up. Mr. Bennett
stated that tha consolidation of block» would be mora likdy than
tie Olosing of Oanad oarap. Other imtt*ra concerning tha project”s

physical set-up war« diaousaad.



**e Bennett stated that ha had started to writ®O a aeries of
letters to the residents concerning the projectla physical
set-up# The continuance of tlla was to be takefi up with the
Councils#

Selection of a permanent Assistant Director* Mr# Besgett
stated that he was pushing the appointment of Mr# Shelly to the
position of Asst# Project Director in Charge of Community
Management# Mr# ¢lawyer wishes that the replacement to be

made before the opening of the new school term# The group

oil agreed that Mr. Shelly would do a good Job#

MFf# Bennett left#

to# Sawyer brought up the matter of duties of block managers
and eouncUmen# Be stated that the block managers were not
an elective group# (Should be selected rather than elected)

Matters pertaining to the pharmacy# transportation# etc# were
brought up#

to# Fukuaawa pointed out that there should be Joint action
on matters pertaining to project wide activities# Me suggested
that some of these meetings should he held in Canal#

It was stated that the Councils should work closely together
in publicity matters# A suggestion was made that there should
be a representative from the Canal (or Butte) council at the
Butte (or Canal) Council meetings#

An agreement was made to discuss natters of pdmary importance
which came up in the respective Councils with each other before
taking action or further steps# The problem of getting the
minutes out to the Canal Council before its meeting on Tuesday
was discussed# It was Finally agreed that to* fukushimals
secretary was to give the Canal Council the highlights of its
meeting held on Monday# and that the Canal Council would give
the Butte secretary the highlights of its meeting on Wednesday#
(fumi Buda to call up Canal Counoil 9:30 Tuesday to give dope
on Butte meeting; vice verse on Wednesday from Canal Council)

Meeting adjourned at 11*30 a#m#



