


COLORADO RIVER =R RELOCATION PROJECT
Poston, Arizona
December 28, 1942

MEMORAITDUM FOR Project Director, Mr. Hade Head

PROM Poston Cooperative Congress

Attached hereto is a copy of a memorandum, presented to us from the Legal
Department of Division 1 In reference to future operations of the community
stores and to which we hereb y make numerical suggestions or aomments:
1. The Congress recommends the following persons be appointed by you in
place of the present Board of Trustees:

UNIT 1 Kuniji Inagaki - 31k., 19-7-B NCitizen
Mastane Mitani 11-1-A L
Edward Ouchi 30-3-C Citizen
Leo Hamako 35-11-B €
Henry Odagawa 2-2-B L

UNIT 11 S. Shimotsukfc 213~ NCitizen
E. Toshiba 221- Citizen
T. Natsume 222 L

UNIT Il Sam Amano 328-5-D Lt
Y. Fukutome 308-4-C NCitizen
F . Shirasawa 326-14-B t

. Mr. R. G. lister has advised us of purchase and exchange of the pre

sent cash registers in the stores for receipt-giving ones; they being due
here sometime this week.

3. The Congress accepts these recommendations excepting "3°, and-in
its place, the following sentence be placed:

That all evacuee residents and their children of Poston be considered
as members of the Community Enterprises, giving anyone the right to volun-
tarily withdraw, if he or she desires.

We sincerely request your approval of the meorandum attached, as changed
hereon.

Respectfully submitted;
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ummss 1
{Mfotes in Japanese translated to English)

Me ting (6th)
Bhit I Delegate® of the Cooperative Congress
December IS, 1942— -2100 p.m.
Block #36 Recreation Ball

Attendance— -25 delegates
Absence--— -10 delegate»
Ohairmaan- — Mr . K, Inagaki

lieport of Mr, Henry Eatsumuraf

Tim subscriber» to th® Consumers Cooperative Association has shown
excgllent results, Ilkifbllowing numbers of subscribers were recorded up
to date,

Over 16 years of age*

Bait #1,,........... -4106
Chit #2........... ,-,2079
Bait #3.,..,.---- 1450
Total 7635
Bader 16 years of agei
Unit #1. ... ........ 297

Report of Chairmans

The following report was made concerning the application for the
Charter of Incorporation* )
/iy y ym \ =Tl

The 3 Unit Cooperative Coordinating Committees met with Mr, Bossman
and made a thorough discussion on Itgal matters, However, the?steps of
incorporation was the main subject and many minor points wore clarified,
Also the incorporators, which are advisable to be American citizens, ware
decided upon. However, Mr. Shirasawa of Unit #3 requested that h© would
liketo determine the incorporators of Unit #3 after calling a Unit Coor-
dinating Committ ® meeting.

An application form for the Charter was drawn by Mr, Masada of the
legal Dept* ad. the incorporator®© arete appear before him and complete
the form by signing their names end have it notarized on Dec, 14, 1942,
After this 1o done the application will be presented to Mr. Wade Head*



which with his authorization, will bO seat to Washington D.C, This
would b® th© final step in the iIncorporation.

The names of the iIncorporators an® as follows!

unit #1 Edward Quehi
tienry Od&gawa
Ernest Kozuma

unit #2 Kenzo Yoshida
Johnson Shimizu

unit #5 Sam 1* Amano
Sam 1* Ueno

Report of Chairmans Regarding th© employment of Mr* Eddie Yamato

A recommendation was sent to Mr* Wade Head some time ago for the
appointment of Mr, Eddie Yamato as the Consumers Cooperative Project Coor-
dinator, howevsr, no attentions wore brought to this matter and has caused
many confusions* To clarify this matter, th® Coordinating Committee again
met with th® Project Director on December ?. At this time he promised th®
appointment of Mr. Eddie Yamato on the condition that a new recommendation
be present to him signed by th© Congress Chairman of all 5 units.

A new recommendation was drawn and signed by Messrs. Inrgaki, Doi,
Shirazé&wa of Unit 1,2, and 3, respectively* However, du® to th® absence of
Mr. Wade Hesd, the matter was postponed again* It was decided that tho©
appointment will take place after his return on December 14, Meanwhile the
committee feared th® possible delay of work without th© Project Coordinator,
Therefore, iIn order to prevent this inconvenience the committee consultod
Mr* Mathieson and Mr. Plater, and with their understanding th® committee
asked Mr* Eddie Yamato to report for work.

Report of Mr* Eddie Yamato!
The discussion with Mr, Pieter has clarified the following points;

1* Th® new cash registers, which issue receipts, were ordered by wire
and is anticipated it will arrive by Jan. 1, 1943.

2. Th® present cash registers on rental and rental purchasing bases
will be returned. There will be additional new machines, however, it is estimated
that the expenses will bo lea®,

3* The present surplus fund could be distributed to the residents in
proportion to their patronage for th® next 6 months, How®wer, th® funds
might be taxable, which is due next Juno, and we should make further studies
and iInvestigations on this matter.



port of Mr, Hnry Odagawai

Th« By-law Committee together with the Coordinating Committee of Unit
S and 3 met with Mr* Rossman on Bec. 9. Also in the afternoon the Finance
and merchandise Committees met with Mr* Roasman and the following matters
wer# discussed*

1* Mr, Roasman, accompanied by Mr. Fieter, visited Phoenix to inouire
about the receipts issuing cash registers which will be used in th@ future
by th cooperative store. 9 n@w machines will be added to the nraaent
numb r, however, It is estimated that the expenses involved will be less.

gl The prosent accounting system is not Satisfactory in the operatic®,
of th? cooperative store. Changes must bo made to eliminate errors and
misunderstanding®, which occur@a very easily. The new changes will not
require any additional expenses.

3, Arrangements will b® mare for an accountant to com® and aid with
setting up th© cooperative books. However, this is not certain as yot.
Mr* Rosoman will also return in mid January and work withour accounting depart-
ment,

4* Ths store employees are absolutely restricted from serving on th©
Board of Directors,

5. There is a possible chance that w# unit and cooperate with the
other relocation centers, if nec ssary place buying agents at various local-
ities to pool our orders together ordering directly from the manufacturers
In_getting goods, This will enable the store to supoly good® at a very low
price, ; ? ":°© " ot Bl -

6, It was suggested™ by Mr, Rossman that i1t is desirable to use the
prasent surplus fund as th® revolving fund of the newly organised cooperative
store and distribute the fund at the time of disolutloa according to a
satisfactory manner*

The Administrativ®”™ Infraction stetes that the surplus fund must b® handled
according to th# wish of th® people, Further study on this matter and also
the problems of membership fr s w rO to be discussed by the By-law and Mmbjr-
ship Committees,

Announcement® I

1. The 4th 3 unit Coordinating Committee Mooting will bo held on Dec, 14,
1942, 2i0C p,m, at BIk #36 Recreation Ball*
2, Th« application for the Charter of Incorporation will b signed and

notarized at M #1 Legal Dept, on See* 14, 1942, 310Q p.-m.



Resolutions!

X. Du® to the small office staff ad. cooperatively Urge amount of
work, Mr. Ouchi and Mr. Tazawe will voluntarily aid th staff until the
organization is completed. o,

2 She 7th meeting of the Delegates of the Cooperative Congress will
bo held at Block #36 Recreation Hall on Dec. 19, 1942, 2:00"p,m.

5« The 5th Study Group Committee me-ting will be postponed*

Meeting adjoined 5s00 p.m*

list of Hemes serving on the various committee of the Cooperative Congress, Dnit #1

1. finance and Audit -
Chairman---—————— Ernest Kozuma (BIk 76)
Secretary---— — — M&suo Fujii (Blk 15)
Staff-— ————- —— -Edward MorlImoto {Blk 27)

Yasuie Yokota (Blk 60)
Edward Ouchi (Blk 30)
2. Constitution and By-law

Chairman—- — — ———Hrnry Odagp.wa (Blk Z}
Secretary-——————- -Mitsuo Sanbonmatsu (Blk 39)
Staff- — — — M&satan® Mitani (Blk 11)

Magisa Misushima (BIk 45)
Hoboru Takaki (Blk 3)
3. Merchandise

Chairman---—--—- L Suyekichi Amano (Blk 36)
Secretary-—--—--—-—- Yaetaro Mohri (Blk 31)
Staff—- —-—— — Senesi Takaysma (BIk ;21)*

Sukesaburo Tsukamoto (BIk 46.)
* Frank Bsguehi (BIk IS)

4. Education

Chairman-—-— — Kazuto Sagara (BIk 15)
Secretary— ———-Roy Tazawa (BIk 14)
Sstaff---———--— Xenji Hak n® (BIk 4-)

Sifear® Sndo (Blk 32)
Hobutaro Fujimoto (BIk 17)

5. Membership

Chairman— -— — Masaharu Hane (BIk 16)
Secretary— — — William Fukuda (Blk 22)
Staff--—-———- — Harry Okahara (BIk 6)

Risuke Muram&tsu (BIk 43)
Saiji Ota (Blk 54)



7,

Persona«!

Qri@vanc»

Cheirmaa-— -— -Kikutero Nishimoto (Blk 53)
Secretery— = -Kunili Ittagaki (Blk 19)
staff-————— -—— Nl iciiro Sakemoto (BIk 4i)

Srikichi lwashita (Blk 38)
Boy Yoshitia (BIk 5)
/ima fl¢ ¢ C \

Chairmeli— *  Baigli Miyada (BIk 57)

Saerstary-— — Kany?smon Gotori (BIk 4)

Staff- —-——— Jutaro Hamagiwa (BIk 28)
Jimmy Miyata (Blk 59)
Jimmy Yoakismra (Blk 12)



(Hot«# iIn Japan se trarelated to %glish)

Meeting (?th)

Belsg&tee of thfae Cfeoparative Coagresa
Beoeaber 21, 1942— 210 p*»*
Block 36 Beereé&tion Hall

Atteadaaee— 24 dplegate#
Absens#— ». 12 del”gates
ClealxYea™~Hr* K* Insgéki

oMinute* of 1b® Rtb me ting of th® Cooperativ« Oongrees was presented
by fe« Fatauamra and mm tpPiowa wltbout any corrections or additione,

oMasers, Jimmy Ito, Frank Tanaka and Bob Bragami of the Baramunity Council
(Business Mt~rpriIm Committee) m» intvoduoed to the ibagpess by th»
cbairman, Br« Inagaki, Shey have eome to observe tbe me#ti»gh

oMr* Masuda of th® legal Dopt« wa® present to iron out tbe techaieal dIf-
fieulti«« and other legal Problem«, which raay occur®© during the «oapereio®
of the prasent systm of tim Community l&terprise# Ilhe following points
wer# discusseds

1* In what for» or Step* will the present Board of Trustees re&lgg
frcss Office™ 1

Bhat aort of Steps will bs a#e#tss#ry for the Board of .Direetors-
of Ooaperatiwe Association to timke whea reple-ciag the Position of the
Board of frust«®#*

3» the Board of Bircotor® of the Coopspstlps Assooiation will
operete, with th« cooperative prlasiple* applied* "ander tbs prasent Trust
Agrement#

4#  All residente over 16 yesrs of sge will autoct tieally bse xii a
oiembor of tbe Cbhoperatlve Asaoclation.

5# Ttegj dispoeal of 4b® present store aseets will be decided by th*
yot# of the- people* Considering th® ooseible objeetioae nd misunderstand«
Inge rising fr ni tbe resident«, further etudies sbonld b* mi% an thi»
matter«

6* fo set up tbe nesees&ry machinery for tbe purpose of t&bnl&ting
patronage dividsads*



?. the application form for tt¥> Charter of Incorporation was
completed same time ago* it was not filed yet and will bo
retained until all other necessary arrangoreikt« are made and fulfilled,
M#an-while the store will operate under the "prowls!-ns —of the trust

Agreement*

8« the problems of whether the store .should operate under the
present trust Agreesat or should incorporate under the District of
mbia Law will be decided by the people sad will be presented to them

fen of a referendum*
Besolutionst
As suggested by Mr* Mssuds the Cooperative Cfoagress will
open discussion with the Law Dept* staff* Administrative staff
rird also the Board of trustees on ©eeemb™r SB* 1948*

Meeting adjourned 4f00 p*m*



umrsm
(Hots® 1n Japan«*# translated to terlish)
M«#ting (8th)
. of thi? Cooperative Congress

Dsesmber 26, 1942— 2*00 p*m*
Block #36 ikcraation Ball

nmmmTa w. 4*1
Abasnea— — —— 6 daXagetse
QxF >™ir« K,

fh« minutes of tfc* 9th Chngrsaa acting uaa r*«d by Sf* lataismira cud **ee
Opsrov«d without any corrections or additions.

Th* r"coffifsondstiou made by ths i%gal & pt, inrafaraaca to th? future
operation of the copsnunity ator«®, was introduced by Mr* Ouchi, vice-
chairman* Actor a thorough ¢itaiisica w&® mads the 1 # ~ w decided
to accent the rsceemondatioii sxcgpt'iiig WBWF and in its piece, th Follow-
ing s$hisnc«a was placed»

That all residents and their children of Poston, be con«id?red
as t #mb re of tbs dorwawnity lifetorpyless, giving anyone ths right to
voluntarily with-draw, if he or ah® dssiraa*

Hotel -Hi# rsecRE?stdatioa will b# kept in a Osparats record#

A resolution was passed that ths Cong**#« will rmommM Messrs, Masuda,
IDasract.o and Tsmure a« the Legcl Mvlaors to tip newly elected Boards
of Trust*#*«

Tf® following three nicel and two isrssi w r* sleeted by the Congre«» as
th- »sw Board Trustees# Later they will bo yeef®ieisd*™d for appoints**«#
to the »reject Director, Mr# Wads Head, to real*as *h praasnt Board of

Truatswa,

Biss aw—aM f ¥l Ouchi
Usury Odagawa
hco Bamako

la®si«— — — -Masatene Mitsui
Kuri,1i XnagaKi

Ths following parsons r w elected aa the saw Coordinating, CteittNi

\-* Hi Ichiro Sakamoto
Jtitaro ltoagiwa
3u*klchi Jalast
Bagis® Miauchima

Resolution™
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®wrt» rir«f «ra-? tafct If ee~emtlt™e pit im fwie fe*ref the ~riee mm\é m



m f émm* Sm If a mm m%®Ei$Mmé and ttm mimm éM m%m émn,$
il W&oaé TkUTt ite &f thet A># UMl »iter «S# * tefpl tPHAtAEA# 1
statady tow W i thai la «piai*® m*CMt %M WBAa m Im  *tiU& ravira» girali l«C
pria#s tsi prie# wnid mi «a £n i iT «&&ftep*il*#a *«r* #apsfelisfe£* X hm*
lim #«e iU w tiitdfl»i 3-r#* 1 3si2& m m  i&t* détail, la a af telai» ta
ijg ik A TH» iMviato#vstd»ftinda h="mm wml* A i aU i#**** ta
éo ite fefoi far th» Qmmmity *m m% tefAaatf» te ite W#at sanll’i tf$* aitl
<4g*alattea* OteUl thea» u / u N ar# timmé. «p9 tr*r mf%m té* te t
nation« ml %$Mm* tte lu Immiw§ S#gli*l Qffl*»*
Ar* Lorry OéiUs»* # am ter# «ai »<IA m « »ttaas teliate» lu te»r#r™tiir>
t® tdm ddaiaistymSIW »»iteriti»»* J* * » Is<ittei~fe* «rataa .1 ~ ta
IN# &H&*»»$ a® *m y mte |l la«*# ale«Rd#nit«aiAiiia*# | tfettes in# tiret Jafe tefar*
JNH ainaiits ® #>"«y t™w ter# i# ta ©i #r np 1L&#H Caw isFa ipet fdiifav™**  ®te
Sollaitor wte i# gfci«f mwwil®r «*f «Ha and tfe* Mtar»»r 4 t| état«* ta
iE tiist ite M TAte» arti## «M «w Offin» *$r# aat«T % » l«i
aab> atteyii# vfciifc t"p# #t %*mi»*e «#»U b e ttosstpt for « 1# ¢ tei>p«r«tiAif
aad Alea «tudyl™B w ia«« tfeimea -ite it&lag W »»iter» feitfe ite trmm F
mn%* i» ari-tir ta *e» ifeni tfe» **»al «atter»* #f «atit'te iter» tev» atnirw i« »tila
fett pae®t#fiy prmmtNE9 ftef ter» pairliettNrijr evermte»* Imam*» tettar» tfe#»»
pHp#r #H#rd pmEm**X9 m<mrnm fi -2 tila tfe*x a”Itfonia fe«fefeerltt«i#
Iywlae» fer "<k>yp®m%ivm* mt #ileh #a#t #F the#t lee» <t Nt falisy-
HEn «atttfeFF far et « 11 m 11 «wy tt £#HaetolM # Hittl« Xcw*r

fey i-jif erlieitar saft «p#eicl. Iw f» | #»* »»0% ta » « « » «Ad 1wm

om of At alecr »«tarail Zn “fia 1» «feiaitaA #ad %ii1 Faib»a M feda

«ertEliA #t the» pit>fel#idg# eewiadi fet»»u»e tle# peperei fetd fet#a fila i ta»
NalnNy la feb»t if fOa tea» a# In la
tie#t E% w If tm arit® ta ife« «ai fisi "tii*



I mmtlrn to#a* fanta io additik ta aitatiti naiftaatatataBdin«** tot**
si*« ar-nf Segii praatio&l pigliala totriaté aitdo «saturati*«» |ft:..3i9BBanti« aito
tot Whmx™k&%m tolti! a#*# w&n& Inr~fad fiw i «sl| Is etisar tpato #f
aaaxts«tim atti tha ia*y#ar™ «f to fi* tot* badi hm ****** 15t tolf &
r[y’ <t®mu m tot «ir asv #? FNbUMK# h H f* *T>&d on*
fiatila» «f f tI&H# m tm | ai *f #e* *#*«#*t 1l'«til» *n 0 '-"Uwvqg al»**
| bmm to a Matto toat **» «
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tot )mym ‘'«a to# t#ad of IH fta**flat& Offilm m X« fan# mim i
mg %oU iife J &% m% iM ti ¢mah. af Hr* JNwcia** w w "tif* «sa X #to«i 9r» totani«
*fumida t# M s st\d? aaf if b* «atol ataaaa fan**« toatoft* tte* ma
Mmithatof t* «#t bla fu - "X Witd'ih# "=t *T ot I o aacer in
to «la* «nas? i gai mntmmm dariftd by to# dato fettgs*##* by albata la «affetti
gal arata #£ tota# artolaaa# |i tot *# toto bNfto toit to* ddaSalattotlta
atttow itlsi wowli toi# atitoMtol too tod tota ftfftol«© antti®« fa*« "a «*f
8l.mmé*smtsMSags toitb bad melatdod baffi* rnd toitd a«Uaa«a ta ~ri#t n*a asn*

1 tolltfa that ¥- » ali lotabtid“ta Hf* **aa»d*t and X a**»#««*ly ™ at t* m”~mn

$$ toaiitd #ov: ttt# P4t Md Sif- tot# s:;a ntot'bbiif #Ito -<@##3  "ma N
toito ti#» c? ¢ 4 aito tir N bit tim
tolfriVatk in  tt“ tasy ~ i tolto toat b* btd Ita* a #3l a | fe# X tbltot all ~

90B haa* a r™-iotibl™Nitar ta tiy tO m #U«b* tO tlttrm m¥ mImmm™Mmto. Inm
%o «xi*t m toat ®U « ili «nalttbi? «td t toctaaa
tm #f tb# i&ato #f tilt #a#oNratirt# ia ttot a# wkb t#gttb#r# % i
Of tb# steiaistrttiw ataff« wlll ta tot XI»*t #f tot tfe,. «ad abilltov baia fs
«wrjr aty w# eim» Hr* l« m i0 mi- «r*. lutt« ala# to«a aatiw# In tolptog
»i»lt# tot #f tba <Mnamitr Nataaarit#t«* Xtop feaa# b#« mm**im

anlaabl# a#rflt#a*
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asr* 9® Hr# irnssk villl r « &e8i#tofv a 1% X vili mmmr
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tin *ifivctort™kat j; M Ho *30* vt Mo *«%«at™ nsi iIr «<a* ¢
I tmak F A aii™»i*al ««* timi «&&* _# Ot# «10*## 0* «Cco« ai- It®

o> —-mmumm PI 1086%«  I» "V&Op 1 *»kaAnkan™ « nmb&IR/ ut™
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» »»itall frpwir— t-awt 4 ° & <art*l nHu-w
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ILwlU é® m* a» 1 »atre6 tocr«r»w th »tati® «srllo» 1®
1A 1 7?4 H 61** »ptllte» 10 otiMi* & af ninfeit
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m tfe# pmm$X* #i© «*v» | fett #l«et# A «A«r «fett «fcfc mt##f At Amali mv% o!##Se
<A<ad mm im émiSm in «fe't «ay %m «f*> #Ff et pul# mm m &mhmm*
Mr* I*stlt AHRIART D> te? £5licy™ 1 #A«tsA » et l«rmi 1

atk< "X ey tie* lav alittmm - + «feattm ® Mm% Hey a-immsmfima A&
e tn# | Em«f atti>»> i mm m% ticle anilar  t «rat# t e
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ainft ter# Mitosi rootka9 ta*t ar wwatt «F Hi# &tia lief aot
M  4s4 ft timwvkitnm m» € wmmme fwa"mw u imma®m%&%anms t&s mimtéw
rali sar a* mmpt- mpm\_.tim GfVMEIMT mm*mé «F Ur» 0o@& Qui/ogpum
mé ter Sua*™* 8o*««art A# imi of umi*= wmw m% %wm--m % Ir# &m
«ili tu 2&#% %o mlwfam»-
tw» Mia pm?Tam tm mi * sort of btmixdVNM é*m i |7 fomii« far™
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nilt *= te ;afeVl «f Hitk taint twlorda*ad# .Um %fesh afrdW t i» P>»toa u éatt
«owr lai*r**t&*t f««tur* timi te « &r*rian h» this «&*3* *ffef*#t* frix % mé
pmviéem t tail «rsftt* far %iws®mfi%e of tac «M# e »
«11?» | piti »>ia ta#t pmtlélm la ta* fm*t %r**estat® OUom 1t loffia
»*mitiB$ Ara® ta* s:|I m of ta* Ajmmmitf wam” m mtimIX b* x il 4 itif
far ib* Métti «F ta# tomtm Q&mmitf ma for no mimt
arse* =~ Station 3f I 1* a =t Gt af-Jforka 1« *cafe™*i
of paraos>™* % ta* IMi*A Pt* $ <loivaa»Bt I * 1 thfon of tax 6fc* raé»
Mirar ¢adiati PPorfiitieE far ta* twtiom #F tw# mr*  “wiwjtwriiy* tai* fm*t
*M 1 «aA upo» ta# t#r*I»*tto» of ta* *ar# fini ta# mmm aliali %*
imw OIA*rly Mub>*r % ta* t&mm mtt®m mtim ** iinaldaiise Mrtr*.*
rail* it # ik# Iimmtd tirt &% vimimi* rf.it> UtmIATEiim « M Tt tHE
*tattai? v 1) ta* aimmmi™MF of PMo™* A» ratai»™ b*lr t* \»"®* # 4uni,
it & tr 1 K tedf*t tat* matter «M 1 a# i>tFBia*xa w 1a# i *timr
«itaw® acromi # | Foi*t Mir~*tor« HIl «FfpliMA* fokddl tn rill a*

ta* «igsIMH****# of tai*-i* tMt rom*Pw”t {alc*' «Utoat t-a# *oa*#at- *f He8
t7oi* pf # torx  « 1 jawifutflds -ty profil* ta*r* «~ In ta* ftonthuir
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QULIWO HIV H «ai HHICATICIN ttmst
loaton Community Isierprise®
Postea, **iaoae
October SS# 1942*

m tmforwmvtB m mmnm m mmmm
mmute to ths m ornen m of posinaii»
OH OCTOBSH Ib, 1942~

ote| Election legalatiana, & copy of which 10 attached to this
report, proditiod that each Block clounril ridoeld nominate for dele*
gate to tee Coop”relive toegrees ef l1"oste» One perseti from ite re®-
poeti*© block i to&t ih# oi smt» nominaos should b® filed

with too 1%l.tf of ‘»ierprises aot la»« then ter* days be*
fore eleo«ion oay, JUe regulations prowieed further that ;ay ;um*
lifted person niphu ulse he for delegate to the cooper«*

ties Qongrooa or restst by a petition eilcaed by not lee<? the» tea
eligible rotors* Ghese petition« were to be filed with ife Chief
of ikaamaity katerpri«*» aol leso “din 8 day® befere eleo!lem« a»
will be acted from toe list of nommées, and the date® o& whldh the
names wer®© Filed, certain technical imigttXerltlee wore efeoeuateredf
namely, timi in many fmtnmm the Slock Council* Muttaetei mrm
than one delegate fmm %m respective block, end that alno in m mm*
her of lastanee® the nemos of the nominees were net filed, within the
due date* frier to the election* however, the Project Director ad*
s&ntstretimXy approved toe aeeepbsr.ce OF the nceiintlonc*

AM far *e could be eseertfcined, the nomination® by toe Block
Coupelle vere rade In open block Dieting®  In meayef these ocases*
tro or more nominee® of apparent ecjlal ualifioatlone were desig-
nated by the Block O©censlls m a result of block meetings* Sine®
the blockt.* in mm% ineteneee, were probably veil repj»s®ated In
these nominations, only a negligible number of nminSmTity petition
were seto™

mm i*
block rnmnsm if buu i#1 fiorito minimi bt batf
cooncn™ ] «t FFAKFAKTA ysrmoit ayrtifga
i Usury udagewa bet. 8,
Dr, royo himiau Uot# 8* 1942
5 Hoboru faktakl boté 5, 1942
Hobutero Hlshino tot. 1T 1942
4 Kmyomm Gotori oot* 5, 1942
|
6 Barry Ok&hara tot* it 1942
I lineatane Miteni tot* sf ma



ILOT

14
10
10

It

Bl

2%

at

09
42

40
44
40
46

if
Hi

mit 1*# (oe&tiauad)
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BIC. « U M1S
Kesauto Bagara &ft* 0g 194a
Uy Tfoutom team» Oct™ 0# 1942
M 1* Fuji! Cat. 9% 1942
Mesafcsru oct* 9T 1942
1idoutero fUptaoto et 0 gl 942
Fnatic T* I oet. 1,1942
Fasaiehi I%éfeéft Ost, 8, 194S
Mrnmimt T®k&Fom  Oet* fi 1942
. Yoaogum tfeloatialfai O06t. i* 1942
MBso abe Oet. ig 1942
William Fatala Oe«, S, IMS
I»«et Kessurn Get* ig 1942
Mwara S# Mariait¢ M t, S, 1048
Juter© Oet* ig 1942
Catoni Ciraba 09t* ig 194®
Eoloitt Siilo Oet. 8, IMS
A&e&IMi TmRKSL Oet. «i IMS
i“tmwé OmM Oot. ?, IMS
IH «»m Oet* 6g 1942
Eltara ma® tot. 4* 1IMB
¥ afiMitim Oot* 8» 1MB
suyakiehi a u Oet. Ss IMS

IraS ii Jisteesoto Get. 5* 1942
Helgu Migada Oet. *s IME
Stasa» torbida Got. 4f 1942
SuakloM Xwaehita Get* 6g 1942
Mit«© Sarta»«©teu Oet. tf 1942

Kswano Get* i* 1942
Georg» Y# Katar Get. Ot 1942
Keaji Mtoaa© Oet. O# 1942
BhlgaaM Tosano Oet. Ss IMS
Mauke mmmmtm  O«t. 8, IMS
Sliehiro Bukmm%& oet. Og 1942
Kolchi Kakamrs Oet. Sg 1942
fingid» Mismehim oet. s, IMS
Paul E. Taotx«htta oet. 6, 1IMB

Klkutaro fiieifciiioto Got. S* IMS

saiji ots oet. 6g 1942
IfiIMQr M irata Oet. /g 1942
satura Nlleakl Get* 1g 1942

«Ht Ne. B
K# itekeasot© Get* B* 1942
H. M fetaya Oet. ig 1942
J. Y&tecaare Oet* 3g 1942

ua » BF CATS
moom m:Qnm
Sedeo Saeakl Oet* 3, IMS

Kuaiji tmmfal m M Esn
Mago ifakaneto * < >
fatsuo laomye " « M

fmtsm. HMusi oct. t# 194a
Mamo * *

I* Imaemm Oct. 6, A t
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A4 fkeSe

I* Yeaohlre

1* KT&tmkl
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0* Kofceyeehi

f# Ifeteeoke

E#
Shiliipl#&fe&

X» lwakirl

E* Bsed©

Sé QRO

M Ytoeehit&

E* 3M*

fi Stifte«

E# Xmfet&i
S* Hoarlkaw©
H* Yoehlsanai
i* Intasato
Mk sfeintaku,
E* Mateu»*©
E* Mafcaxal
I$ OKkNSOtO
0*
E* Yakissawa
H* YosiiMs
H* C&aoDte
II* TteeehH
X* staimi®
Y* Mine»
f« Hatm»
Y. Eakaa©
fé Wpik&aer*
K* Uea©
H* TakeaaEe
f# ifc&ota
E* OkswattcM
2* 1to$8&8&
f* Knzato
B# Sate
2 tjsi

M1
E# Eaktehi&a

ft S SUP

mtf Se* itmUmma)
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OCat™ £i8 1942
Oet* 3* li€E
oat* s# m s
Oet* 3, 1 »

Oet* Sj 1@42
3t%* 3, 1942
Oet* s* xun
©et* it 1942
©et. a* m a
Oet* 3* 1942
©et* i* 1942
Oet* 3# 1942
Oet* S* 1942
O«t* 3, 1942
©4t* Ht 1942
©et* ST 1942
©et, S| 1942
Oet* it 1942
Oet* St 1942
Qei. S* 1942
Oet* St 1942
Oet* 3« 1942
Oet* i, » 2
Oet. i # 1942
Oet* | f 1942
Oet* 3, 1942
Oet* 2# 1942
Oet* i* 1942
Oet* i g 1942
Oet. 3, 1942
Oet* i f 1942
Oet* if 1942
oet* i, ti»
Oet* i f 1942
Oet* i* 1942
oet. it 1942
Oet. it 1942
Oet* it 1942
Oet* i f 1942
Oet* i« P If
Oet* | 9 1942
Oet. 2t 1942
oet* it 1942
Oet* | # 1942
Oet* it 1942
Oet* it 1942
Oit* S* 1942
Oet* i» 1942
Oet* % 1942
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BLIU COIMCILS WRIAP

E* Hiraza&tmi Ost* 7, M
Arthur Tsicaffiote  Ost* ?2» 194B
smwm 1EEEEE Oet* 5, M
Y* Bukutome oof* 6, 1948
Som Uyeaa ist* 8, 1948
1* laxada oot. a, vm
Redaao Tesso© det* 2 lidi
Klkat®no otaai Cot* 7, 1US
lata® Uehiyame det* 7, lidi
Bilgeto Kodsms oet# 9, IUS
Skigao J* isatako Oet* 6, lidi
Ungo Oagcdii oet* S* lidi
Frank K* Kagtuaft® Oot* 8*U U :
S* ©Mrasaw® Oct. f, 1948
Tarneiehi Qkimoto Oet. 8, 1948
H* T. susski Oet* $ 1948
UN O* Osata oet* 6| lidi
uobuso ma® Oet* % 1948

sasalto of fa# election

I# indi«atad by mi *e

-HOK

BRRBEGREECO=S @ =

%mmm nt HO* OF
BLOCK CONCILS ~ WFIS.
*fimr¢, 6A8gane Tl
Dr* feye Soimlau 43

*Mobom fbMd 69
Sabatevo Mithinr®@ 65
on Cotorl |

= .

Bagara
oBoy T* Tessa® 1
eagR* Fuji! A

*Ma*ahaxu Hauo 1
sHooutatfo Fujinoto 1
oFrank T. Bxlichi %

Meaalehi Makayam 1

Mk [a&tsumQt©

Kess© Kerase*®
Tom ltiikal
Badaiehl Mbtire
Sanroku Kawasaki
Matmio YoaMda

Som l«s

Ifr. K. iUfihi
Mr* R* Kashino
Mrs* Mabel Hibi
Maaahlko Kobe

DATE
itSCirm*

Ooet. 7, 1948

Oet* 6» 1948
Oet*13, 1943
0et.1S, 1948
det*IB, 1948
Oet«13, 1948

0et.13, 1948
Oobt» 8, 1948
Oet# ™88 1948
Oet, 8, 1948
oet* 8, 1948

aro indieeted balo»» together with a reedita*

mi?a
3IF r

1
0]

33

333333

ili® nominee alaated la block

mmmsm m HO* OF CTV1/M
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(Unit 1 Constlttees, continued)

Merchandise Membership
Kenahel Taksyema (31k* I11) Uaoahara Um® (Hk* 11)
Paul fakeahita (31k* 41} Harry Okamm  (31k* 1)
Suyeki™d mm & (31k* 31) Will lem fUfcada (Hk* 11)
Frank degaeki (31k* 13) Blsake Musuiaatsu (31k* 43)
Mmw Uyeki (Elk* 31} Saijl Ota (Hk* 54)
Muoetion Personse®!
Kaoji Hakaae (Hk* 41} amili Ixmgakl (31k* 19)
&It*uo BfitiMAMKfcMI (Hk* 39) 31llohire r*kmoto (BIk* 44)
Kazuto Samira (31k* 13) Selklohi Imbuita (BIk* m)
Utero udo (Elk* 31) kikutaro Slduaoto (BIk. 53)
Sobtttaro Puj¢soto (Hk* 17} tum Haaeko (BIk* 35)
Orlavano«

Kosyoi&m ootori (31k* 4}
lutar© Bw&alkiwft (31k» ae)
Belga lacada (31k* 37)
ttnogr Mirata (31k* 53)

ourt 1* ** te«
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ooofsrativ® Q mxaimtim oce m ittm
Frank Shiresaia.
1« Horada
Sada&o Tesane
itoeiebi CIEMot©
Y* TUkatom™

Chief of w mterpHBm*

Chief of agrie* a Induetry*

mi Frojeet Director
Hr* Matbieaea

Mr*>
M* Qanfad

Mr* Burg®
Q* heighten



NOTE:

SPECIAL

COOPERATIVI] CONGRESS ABETINO

AGENDA

Roll Call

July 18, 1944

Introduction of New Congressmen

Reading of the minutes of last Congressional Meeting

Communications - If any

Presidents Report;

A, Business Conditions - Many people are relocating

or leaving for seasonal
business.

leave.

This affects our

The trend of the business subject minor correction

is as follows:

March Net Sale
April :: i

May
June © &

NET SAVINGS
April $4,337.83
May 4,899.73

B. Bank Balance as of July 14,

$41,013.19
43,332*06
42.733.38
40.837.39

1944-$13,393.22

Bills Payable as of July 14, 1944- 1,262.30

C. Membership as of May 30th (May 30th)
4803 © $1.00 - - - - 4,803.00
D. MEMBERS* EQUITIES:
Membership as of May 3ist. $47803.00
Unallocated Reserve (Asof 3/31) 8,729.67
Allocated Reserve 23 870.06
Allocated Savings J 33,306.31
Unallocated Savings:
April 4,337*03
May 4,899.73

Out-of $33,306.31 Allocated Savings,
$12,496.18 early part of June, 1944.
and September, 1943 rebate).

we have paid
(July, August



E. REPORT ON TOFAZ CO-OP CASH SERVICE DEPARTMENT (Old
Banking Department)

Total loan to date 153,75 8.09
Withdrawn since then
""Loan as: of July 14th

Interest on loan up to June 30th 18.00
This will be paid this week.-

CHECK CASHING SERVICES

Number of Government checks cashed during the month
of June was 5,433 amount $70>728*j72.

Private checks cashed, 993 amounting 861,158.41.

Total number of checks cashed 6,426
Total amount $131,886.93

MONEY ORDER FOR JUNE

Number of checks issued ,, 560
Amount $11,537.7?2*
INCOME

Service Income $88.12

Expense of the department:

Salary 4
Postage for shipping money
Total

(Cost Social Security, Surity Bonds and Insurance
not included in above Tfigure)

Committees Reports:
Merchandise Committee
Fish Market Plans and Production Plans

Education Dept.
Legal Dept.

Election of two New Directors.



NOTICIT! OF NOMINATION

This Is to "certify that at a meeting of the Block Council
for Block held On 1942 the following
person was nominated as a temporary delegate to the

Cooperative Congress of Boston, Arizona for Block

Name Address

Block Manager

1942

I accent nomination as candidate as stated above, and

oertify that 1 have pledged membership in the Poston

Cooperative “Enterprises,

Signature of Candidate Date of Acceptance



NOTICE OF ELECTION AND
sregulations for election of thipoeary del gates
to tho

cooperative congres? of Poston, ariz,
to be held on October 15, 1942-

Cooperatiwe, Congress
The Cooperative Congress shall consist of one representative from each
block.

Qualifications for Voters
All persons 16 years of age or over shell be-cualified to vote. Each
Block Manager shall compile a list of the eligible voters iIn his block.

Qualifications for temporary Delegates of tho Cooperative Congress of
Poston / C;-- " T%e “ 7~

The Congress shall consist of citiz ns or non-citiz ns who have pledged
membership and who are willing to serve without compensation as public
servants and who are greatly interested in tr- welfare and improvement of
Poston, They should« have a good knowledge of practical affairs as well
as some knowledge of cooperative principles. They should be chosen for
their good judgment, knowledge, and ability. Their selection should bo a
matter of serious concern, for upon them will rest a heavy responsibility

Duties of Temporary Delegates
The Temporary Delegates shall perform the following duties:

(D To understand the democratic and economic mthods of a
consumer cooperative;

(@ To formulate broad operating policies for the cooperative
enterprises; and with legal advice ta draft and file the
charter of iIncorporation.

(@ To collect membership fees or sher s as the css may be
upon the granting of the charter;

(@ To draft the by-laws and present them for ratification
to the cualified voting mosnbors of the association.

Duties of Voting Member”
After receiving the by-lawsf the voting members shall either confirm the
permanent status of the tomuofarv delegates or elect permanent delegates.

Nominations

a. Each Block Council shall nominate for delegate to tho Cooperative
Congress of Poston one person from its r snoctive block. The names
of such nominees shall be filed with the Chief of Communityl
Enterprises not loss than 10 days before election day.

J), Any qualified person may also be nominated for del gate to the
Cooperative Congress of Poston by a petition signed by not less
than 10 eligible voters. These petitions shall carry tho accept-
ance of the candidate and dwa.ll be filed with the Chief of
Community Enterprises not loss than 5 days before election day.

Ballot
a. The order of tho names on each ballot shall be determined by lot.
b. Ballots shall be in the following form:*

Plaocoo a cross (X) in thg box opposite

tho name of one candidate +*
Joe Takaki - - - - - - - - - - 1 1
7 # - & **
George Nakamura * A - - Al 1
_,_|../\ N a:bk
lack Watanabp - -- -- -- - L |
TomMaeda - - - - - - - - - -
*1 X fr
Ben Shto - - - ... . ....... O

mfi *m



10~

11.

Voting |

a. Each Block Manager shall, construct in his office a -polling booth,
properly screened to insure secrecy«

b. The polls shall be open on election day from 2 P.M. to 8 P.M.

c. Each Qualified voter shall receive a ballot from the election
board at the polls, and shall be allowed one minute in the polling
booth to cast his vote.

d. The voter shall fold his ballot and deposit it in.a voting box
which shall be provided in each polling place.

0. Each candidate may remain at the polls on election day or have
one representative present,

Election Board
a. An election board shall bo appointed for each block consisting of
one member of the Block Manager®s staff and one person appointed
by the Block Council. At least one member of the, board must
remain at the polls during election hours. The duties of tho
election board shall be as follows:
(@D Supervise voting.
(@ Chock votes against list of eligible voters.
m (3 Count ballots and certify the count.
(4 Place votes in sealed envelope,
(®) Deliver sealed envelope to collector.

Collection of Ballots and Ballot Boxes

a. The Block Manager Supervisor’s staff shall collect s aled
envelopes containing counted ballots, and the ballot boxes, and
,give a receipt for. same to each election board. The staff shall
deliver tes.. articles at once to the Chief of Community
Enterprises who shall hold them for 30 days.

Notice of Election
Notice of the "date of election shall bo posted in Block Manager’s
office, mess halls, and other convenient places.

Date of Election
The election shall be held on Thursday, October 15, 1942.

"W. titick Bean
Project Director
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QUESTIONS «A\D ANSWERS ON COOPERATIVE

The following questions and answers were prepared for those who
are not familiar with the nature and functions of tho cooperative system,

Q@ Is It true that the government will give aid to the cooperative?
* L J
A, Yes, The Administration has stated,that space and such other assis-
tance as fTacilities permit- will be furnished.

Q, Is it true that If we start a consumer cooperative, we must accept
the responsibility of carrying out the work project also on a co-
operative basis?

A, No, The Administration has definitely stated that there is no such
prospect.

Q- Why do we have to change the present set-up?

A, The present set-up is a temporary arrangement. The residents of
Poston have expressed their overwhelming desire in fawor, of co-
operative, The recent WRA policy states that the present temporary
community enterprise is only temporary and may be changed into per-
"maneht structure in which the residents will assume the full res-
ponsibility,

Q, Can the cooperative obtain merchandise without difficulty?

A. This is wartime, and any retail business whether it be cooperative
or otherwise may face difficulty in purchasing goods, " Furthermore,
the WRa »will probably render assistance in this regard,

Where can cooperative purchase merchandise?

A, The cooperative can purchase recognised brands of merchandise from
the present and future creditors as well as from wholesale coopera-
tives,

What do you mean by a cooperative association?

A, Such an association will be a corporation owned, controlled and
operated by the members,

Q, Is a cooperative practical? Will it work?

A, It has a Board of Directors who control it,, subject to the policies
adopted by the membership. The, Board employs management and holds
responsible for running the business. The corporation maintains
accounts, buys goods from wholesales, and employs skilled merchan-
disers to operate its sales departments, (drugs, clothing stores,
etc,), or skilled craftsmen to operate its service departments
(barber and beauty shops, shoe repairing, etc,). It is subject to
all of the problems any normal business faces.

Q, IFf the Board of Directors control it, how can I have any real voice *
in the association?

A. (@ As amember you have a voice in electing people in whom you
have confidence to the Board of Directors, (b) You have full voice
in all membership meetings and may thus influence policy, (O
You have the right to appear before -the Board of Directors or to
meet with a committee to consider your problem, (d You have the
right to volunteer for committed work or stand for election to the
Board of Directors or committee,

Q, What assurance do 1 have that the business is being properly conducted?

(83D



A, It is well established cooperative practice to employ a disinterested
Public Accountant to render periodic audit statements to the member-
ship. It is also established right for cooperative mepibers to have
access to the records of the association at all reasonable times,

Q. What if the Board of Directors or some of the members decide to
expel someone from membership because of opposition. If they wish
to control the association by ousting opposition, what recourse 1is
there? -

A_ Phis problem seldom arises. However, many cooperativel statutes
and practically all information on cooperatives indicate that any
member has the right to state his case before the general member-
ship before expulsion. Oftentimes articles of iIncorporation or
By-Laws will reauire a majority vote iIn a properly called member-
ship meeting before such an action.

Q* What if I have suggestions or disapprove of policy or management
or employees” actions?

A, You may inform the proper committee or responsible person, or you
may take It up in the membership meeting if other channels are .
not responsive,

Q, What does it cost me to belong to a cooperative?

A, Whatever the membership fee or share of stock is worth. You help
determine this when you help organize the association. Sometime
cooperatives ask for only a fraction of the amount ps a down pay-
ment— the rest bejjw deducted from the Ffirst patronage refunds,

Q, What are my obligations in case, the cooperative fails?

A. Your liability is the same as iIn any other corporation. You are
.liable only for the amount you invested or pledged as a membership
fee or share. If you have additional funds invested as loan capital
(notes or non-voting stock) you will share in the assets remaining
after all creditor claims are settled. But there is no liklihood of
failure hero and it is not necessary to anticipate “failure.

Q, What is the advantage of a cooperative?

A. The cooperative association is a non-profit operation. That 1is,
it distributes goods and services at cost. Being owned by the
people it serves, it has no interest in trying ro sell them unwanted
merchandise, or to misrepresent goods. It is business association
based upon the idea of mutual help. Furthermore, you acquire ownOr
ship of the store in doing it,

Q, What is tho advantage to belonging to 0 cooperative?

A, In belonging to a cooperative you have tho right to help determine
the policies of tho association; you can hold office or serve on
coramitteos and thus serve your community as well yourself. You
do share iIn patronage dividends. By participating actively you
can learn a method of business that may help you to become establ-
ished in a post-war world.

Q. Don™t non-member patrons receive patronage dividends also?

A, No, unless they apply for membership, and thereafter can claim their
patronage dividends.

Q, Then if 1 don’t belong to tho cooperative, what service do 1 enjoy?

A, You will havo tho same service from the store as members except
membership privileges.

(832)
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Q@ Who is going to provide funds for financing consumer enterprises?

A. (@ Funds may be subscribed through membership fees or shares,” and
thru the purchase of notes or non-voting shares, (@) Funds (divi-
dends) may be retained by a membership-vote to issue notes to the
amount,of patronage refunds until such time as enough accumulates
to pay for a share of non-voting stock or a Certificate of Equity
(form of notes), (©) The WRA under certain conditions may loan
some of the funds needed to finance enterprises.

@ What will happen to our investment when the war s over or when wo
leave the center?

A, Investment will be divided among members according to the adopted
by-laws.

Q. Some people fear that the personnel of the cooperative stores might
swindle the community funds,

A, Cooperatives insist that all responsible personnel handling funds
be bonded thus insuring the safety of comunit}?- funds. Also, fre-
quent audits by the cooperative and by Government auditors insure
honest and efficient practices, -

Q. Why can*t we get WRA to provide us with a b,arbor shop or shoo repair
shop as is done in some WCCA assembly centers?

A. WCCA (Army control) and WRA (civilian control) have different
policies. Changes in WRA policies can be sought through community
organizations such as a cooperative association.

APPENDIK

Success of the Cooperative Enterprise depend wholly upon the
fact how closely we adhere to the so-called Rochdale Cooperative
principles. Poor weavers in Rochdale, England have evolved a simple
but very practical method which could assume eadh consumer to keep
a fina hold on the running of his own store. During the past one
-hundred years this hew type .of business method has flourished and is
now accepted by major part of the civilized world as a most intelligent
way of business for consumers.

In the United States, our Vice-President Wallace regards it as
a dominant economic idea of the future. The Rochdale principles are
simple but very fundamental. ® Therefore, we shall list them one by one
for your convenience:

1. One men, one vote (economic democracy)
Open membership (all consumer are admitted to membership)

3* Gpon book (No secret in business)

4. Constant education (People have to be informed continuously
in order to assume an intelligent ~cooperation.)

5. Neutrality in race, religion and politics. (W% shqgll not
bring iIn controversial topics into cooperative association)

6. Limited interest on capital, (Monoy earns only its legiti-
mate iInterest)

7. Patronage dividend (Consumers can get benefit returns)

(833)



CPEN MEMBERSHIP

PRINCIPLE OF UNIVSRSALITY* Perhaps the most far-reaching principle
applied® by the Rochdale Pioneers to thelr cooperative work is the prin-
ciple of Universality. Mr. Mercer, well known English cooperator, «calls
this principle the ™greatest mankind will ever discover.” He points out
that the Rochdale Pioneers wore probably the first body of c operators
to welcome all men and women, a™ ,an equal basis, iInto the fraternity of
their society, Irrespective of their race, color or creed. No man br
woman who wished to join their number in good faith was ever shut out.
On tho vary day that the pioneers adopted this method of ~open member-
ship” they laid the foundation stono of _tre International Cooperative
Commonwealth, Mr. Mercer rightfully states that ~a cooperative movement
built upon the principle of universality can nover be less than univer-
sal iIn its scope, purpose or spirit,” Fundamentals of Con. Coop. Pg. 23

OPEN AND VOLUNTARY MEMBERSHIP

Membership iIn cooperative: is open to all thoso consumers who wishes
to join i1t in good faith”; that is, with a constructive purpose, Wo
line is dram in any sox, occupational, class or nationality in records
to the question of membership; nor do they care what kind of opinions the
joining member happens to have in regards to political or religious Ques-
tions. “Fundamentals of Con. Coop. Pg. 37

Those evacuees 18 years of age or above, -ard eligible for member-
ship. *Poston Cooperatives proposed by-law.

a* What constitutes membership? i

b. What should bo tho ago limit?

C. Should Caucasians bo regarded in membership?
d. Initiationfee?

e. Amount of shares?

MEMBERSHIP THROUGH PATRONAGE

No eligible person with purchasing power -should bo refused admission
because he has not tho money to buy the required shares of stock. Such
a person should bo permitted to join upon whatever amount he can pay; this
to bo the first payment on a share. Tho refunds duo him from his patron-
age should bo applied as further payments on his stock. Ho becomes a
member with full privileges when tho necessary amount of stock has been
paid for. Care should b taken to soo that this privilege is not abused,
however, ad. some reasonable time limit may bo placed during which to
accumulate the prico of tho share.

LHIiTTATION OF MEMBERSHIP

In actual practice, however, there aro some limitations. For self-
protection, tho right is usually reserved for the.board of directors or
tho membership meeting t, accept or refuse now members.

*Fundamentals 87

Some associations exclude from membership all individuals who aro
engaged iIn a business competing with that of tho cooperative, or who
directly benefit from such competing business. This rule should be
adopted only whore there is real danger of injury to the association gr
interferonco viith its development.

Productivo organizations, credit unions, etc, aro also exceptions.
WHAT SHOULD BE THE NUMBER OF MEMBERSHIP FOR SUCCESSFUL COOP?
It is impossible to lay down any hard and fast minimum as to the

number of members the now association will neod to bo successful. The
number will necessarily depend on several factors: Tho local conditions,

*Bullotin 665
*A Quotation from the by-law should be made on
this point. (Soo Article 11, See. 2)

(G2D)



tho. amount and variety of merchandise to be carried (i. e., whether

-tre member can buy a largd part of their household supplies at the store,
as iIn a general store, or only groceries), whether other sources of
suprly are readily available to the members, etc.

Experience,has shown that in a rural community as few as 75 to 100
families may successfully undertake the operation of a cooperative store”
it they are familiar with the method of cooperation and can obtain effi-
cient and economical management but that in a city there should be 100
or more members. It is.well to bear in mind, however, that some of the
early members may desert the organization or It may provide little patron-
age and that a small membership can rarely provide.sufficient volume
of business so that the margin between wholesale cost and retail sales
will cover the overhead expense of operating a store. Eor those reasons
an initial membership of at least 150 (rural) and 200 (city) oersons
would provide a better assurance of success.

Bulletin 665

Cooperative associations are benefited by increase of membership.
New members (with their patronage and shares) not only make the group »
stronger but keep the association from being an exclusive and closed
corporation run in the interest of a few.

WITHDRAWAL FROM MEMBERSHIP

It must be kept in mind also that the Rochdale Pioneers made the
membership in their organization entirely voluntary. . The consumer was
always welcome to join, and could withdraw from membership® whenever he
wished, if it did not satisfy him of if he did not consider that such
membership®™ was of any benefit to him. A true Rochdale cooperative-will
never refuse to redeem the* shares of any of its members Whenever the member
wishes to withdraw thom, but it may reasonably require that the member
give the cooperative 30 or 60 daysl notice so that it can arrange its
finances accordingly or so that it will not bo financially embarrassed
by such withdrawal of capital.

Fundamentals 38

SELLING TO NON-AVLI1BERS

The store may soil to non-members, and such patronage is a valuable
means of interesting them in the organization and its puroos s. Although
the law In some states provides for the payment of patronage refunds in
cash to non-members, it is preferable (where it can bo done legally)*
to credit the non-members” r funds on the purchase of a share, so that
they eventually become members. Bulletin 665

MEMBERS SUPPORT OF STORE ESSENTIAL

the § . m | PH _._ PP PPPt. . ore.
faithfully. Without such support, s ore sales may fluctuate so badly
that effectiveoperations become impossible and capital will automatically
be depleted Bulletin 665

However, a true Rochdale Cooperative never attempts to put iIts mem-
bers under any "iron clad” contracts or other binding, legal agreements
under which the members would bo obligated under penalty to do something
that thoy might not be willing to do of their own accord. In a true
cooperative the members should.net be put under commi sion to buy from
tho cooperative wholesale® society of which it is a member. All _natron-
age in true Rochdale coouerative should be entirely voluntary,

INACTIVE MEMBERS

Tho bost cooperative provides for means of buying back the stock
of i1nactive members and reselling It to active natrons who have not yet
becomemembers. This eliminates the” Head wood” \/itfrin the association
and iInsures an active membership. In a consumers®™ cooperative associa-
tion the body of patrons and the body of shareholders should be as nearly
identical as possible*

* *Arizona has no cooperative law, therefore®, it is all up to uws,.

©42)
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COOPERATIVE OFFERS ECONOMIC ADVANTAGES TO ALL

By open membership is meant that a cooperative society has no class
bias. It is true that th cooperative movement is iIn the mein an organi-
zation of working class people. This is largely because the economic

advantages it offers are more readily appreciated by the poorer members
of the comunity.”

OUSTER OF MEMBER

Any member has the right to present his case to the board and to
the general membership meeting.

&)



THE FIRST MEMBERSHIP MEETING OF POSTON
COOPERATIVE ENTERPRISES. INC,

(Election Rules and Other Notes)

Since, the Articles of Incorporation has been approved by the
District of Columbia and there is definite assurance of being able
to obtain a license from the Star:e of Aricene» Poston Cooperative
Enterprises, Inc*, shall call its first membership meetings according

to the by-laws and election rules which is eés foilows;

1* The i1ncumbent block delegates to the Temporary Cooperative
Congress shall call the meeting to order and make necessary
business reports* Following this, there shall be an election
of a chairman, recording secretary and three-men election
committee from among the regular members who are present at

the meeting;

2. Upon the elction of the chairman, the incumbent block
delegate shall yield the conduct of the business to the chair-
man, recording secretary shall take the minutes and the
election committee shall distribute, collect and count the

ballots ;

31 The quorum bf%the membership meeting is according to the
by-laws, the number of the regular members who are ‘4t the

said meeting;

4, Each block unit of membership shall be entitled to one
delegate for each 75 members in fraction thereof in good
standing, who reside within the block, (Each block which 1is
entitled to elect only one delegate must elect an alternate
who shall be present at the meetings of the delegates when and

if the regular delegate is unable to attend;)

5 The meeting may elect a nominating committee which shall
make a recommendations for the candidates, or, cast ballots

without first nominating candidates,

6* A candidate who has received the majority of votes shall

be entitled to,become the delegate,



7# All élections shall be made with secret ballchts. No
proxy votes is permitted. Election is to be held on October

15, 1043;

8. Qualifications for the candidates are -~
a/ Members who are not blocked nationals iIn persons wnr
have been residing within the boundary of the United

States continously since June 17, 194®,
b. Members in good standing.

c* Members who are not paid employees of the Cooperative

Enterprises,

d* Members who have a fTair knowledge of a cooperative
system, who is unselfish, fair and cooperative, and who

shall be able to attend various meetings of the delegates»

9. If the election committee discovers that no candidate has
received a majority vote, they shall make the two top candi-

dates as the candidates and recast votes to decide the delegate

After announcing the name of the duly elected delegate,the
committee shall gather all the ballots (including®unused portion)
and put them in a sealed envelop and shall deposit it with the
nH oF the delegate at the block manager®s office not later than

11 o*clock in the morning of October 16, 1943, t



Poston, Arizonaa
Bate TiCT 2 1944

MEMO. 10#f Biook Manager n
VBOU PATBOBAGE DIVIDEND DEPT.
SUBJECT - 1. Please make a list of all members, who turn in

cash receiptsrat your officee *

2* Please announce to all members:

a* To write full name and address plainly on face of
envelope* ’

b* When figuring their cash receipts, please garner
all nickle receipts and figure its amount, also
do the same with dimes,fifteen cents, twentjr cents
and etc. Dollar or more and less than a nickle
receipts may be bundled together*



POSTON COOPERATtMIENTERPRISES

fex JULY, AUC., ~ SEPT.. 1944

To Residents of Poston:

We ask you to turn your receipts from July 1st. 19M to
September 30. 1944 by October 10, 1944 through your Block-manager*

office, in orcier to pott your purchased amount on your account
during that period.

Your assistance and cooperation .will be greatly appreciated.

PATRONAGE DIVIDEND DEPT.

INC



POSTON CQQPiRATmM ENTERPRISES INC

uOf
0 JULY, A UG .,

To Residents of Poston: A

*
£

We ask you to turn your receipts from July 1st. 1944 to
September jO, 1944 by October 10, 1944 through your Block-manager*s

office, in order to pofct your purchased amount on your account

during that period.

Your assistance and cooperation will be greatly appreciated.

PATRONAGE DIVIDEND DEPT.
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POSTON COMMUNITY ENTERPRISES
RMODLING S-ILE
CARP 1 STORE 3
on

SATURDAY, SEPTEMBER 11th

Miss Sumi Nakashima, Manager of Camp 1 Store 3,
Block 34, will hold a Penny Sale on Saturday, September 11th,
from 9:00 a.m. until 11:30 a.m. and 1:30 p.m. to 4:00 p.m.
The Store is now stocked with the full line of merchandise.
The Community Enterprises is soliciting your patronage on
this event. Your ONE EXTRA PENNY will buy an extra package

of following merchandise.

Domino Cigarettes, 10 packages in carton at $1.25
regular price.

Edgewood Tobacco, packet © .17
Peanut Butter, one Ib. iar G .36
Shoe Polishing Paste, iIn tube - m .08
Hy-Pro Bleach, 1in bottle © .10
Sani-Clor Bleagh, in bottle © .10
«
Saccharine, 50 pills iIn package © .15

In addition to the above specials, Rice, 100# Sack,

will be sold for $8.50- a limited quantity only.



WAITER OF NOTICI

Poston, Arizona

August 22, 1944

We, Directors of Poston Cooperative Enterprises,
Inc*, a corporation, hereby waive notice of a directors*
meeting of said corporation, and consent to the holding
of said directorsl meeting at

Poston, Arizona, at ?>M,, August 22, 1944*



WAITER Oy NOTICI

Poston, Arizona

August 11, 1944

We, Directors of Poston Coopératlts Enterprises
Inc#, a corporation, hereby waive notice of © directors”
meeting of said corporation, and consent to the holding

of said directors” meeting at = __.._. -

Poston, Arizona, at P» M., August 11s 1944*



WAITER OF NOTICE

Poston, Arizona

August 22, 1944

We, Directors of Poston Cooperative Enterprises
Inc., a corporation, hereby waive notice of a directors*
meeting of said corporation, and consent to the holding

of said directors* meeting at

Poston, Arizona, at P. M., August 22, 1944.



Poston, "Arizona*
June 11, 1940

Report to the public. (No.3 )
The Consumers» Cooperative Movement i1n Poston is about ready
to function. However, one obstacle, that is the hostile attitude

of the Corporation Commission of Arizona* However, we are

leaving all the legal complications to the experts of our
legal department. The Poston Cooperative Enterprises have
been already recognized by the Columbia Cooperative Law ,

At the same time our membership drive is also going on smoothly*

At present, "the most important thing iIs to ,get the purchase
receipts back from the resident members to determined their
"dividend share. Members who have accumulated their receipts
should turn them in to the Community Enterprise Office
through their respective Block Managers,

This will be subject to the following regulations,

1« Members should turn iIn their receipts single, dating

back from January 15, 1943"to May 31, 1943.

B* Pring your name and address clearly on the form
envelopes which you can get at the block manager-®s
office* ( If you forget this, we have no way ol
crediting your receipt*)

3* Count your receipts up to $5 and bind them together.
After you have counted all of your receipts, put
them In the envelope and seal i1t carefully* T%e
total amount must be indicated on the envelope.

4. Turn them in according to the dead line set by each
Block Managere

The Poston Community Enterprise
The Board of"Trustee

The Co-op Congress



Tho Cooperative Congress has agreed to follow the above recommen-
dations as submitted by Mr. Matsuda*

TEMPORARY BOARD OF TRUSTEES* RESIGNATION

The Temporary Board of Trustees, who had been appointed on Jun*»
SI, 1942, byMr. Wade Head, Project Director hosgope through all”~of
the difficulties, Shouldering the responsibilities in | *soard

store as it is at present* On December 31, 194 |, > T»rniect Dir-"c-
of Trustees submitted the following resignation to the Project Dir~c

tor, Mr# Wade H«ad:

the ¢ndersigned members of the Temporary Board of Trustees
of the Poston Community Enterprises, do hereby tender our ~ SQ|n”hQOrl,
to be effective as of December 31, 1942, upon the acceptance of th.
Project Director™*

This action is being taken by the undersigned as a result of
several conferences held witji the Poston Cooperative Congress and
Mr R. G. Fister, Chief, of Poston Community Enterprises* W« are tak
ing this step since there is a body Knawg. as _*fjc Board gf 9} rs
of the Poston Cooperative Enterprise®s, &8 body elected by th P
of Poston. The present Temporary Board of Trustees, not ai g
same category as the above-mentioned Board of Directors, w
the elected body should replace the present appointed body.

M-y me recommend that our resignations bo accepted as of D”cem-
ber 31 1942 and the Board of Directors of the Poston Cooperative
Enterprises be appointed to replace the present Temporary Board of
Trustees™ -

in submitting our resignations., we -wish to ? 7 2 s@f°no™unitvsS
annreciation to the project” Director and to the Chief of Community

Enterprises for their cooperation and for the confidence which \Y%
have placed .in us*f

Temporary Board of Trustees
Community Enterprises
(Signed) members.

RESIGNATION ACCEPTANCE AND APPOINTMENT OF N/~MARUMNE-1S

Mr Wide Head Pro ject Director”, accepted this resignation and
annointed™the new Board of Trustees from the Cooperative Congress to

business operation of the Community “erprise”™ *~ for of°Polton in
means of returning patronage divi

dends to the residents of Poston m
proportion to their purchases*

t+ 1= tha declared nolicY of the members of the _Cooperative Cclnr
"gross not to "isftfpricofbifjust to provide extra profits which can

Ibe returned as patronage dividends but that prices will Jept as
low as good business management will allow and v.ill be «nsca oniy

to help guide the destinatinies of t\li J? q greater under-

msnt, if so voted by the people, can be bettor undorstoo

ROY T . YOSKIDA
Public Relations

(Kimi'M e) Board of Trustees



MINUTES
(Notes in Japanese translated to English)

Meeting

Unit I Delegates of the Cooperative Congress *
October 31, 1942— 2:00 p.m.
Block #36 Recreation Hall

Attendance— 27 delegates
Absence— 8 >
Chairman— Mr, Masatane Mitani

Report of the chairman:

The second meeting of the Three Unit Cooperative Coordinating Committee
ook place here on October ¢6, 1942 at 10:00 a.m, The committee were to meet
with Mr, Head and Mr, Haas at 10:30 , but since both were away they pre-
sented e Articles of Incorporation to the Legal Department for necessary
checking. The checking was to be done within three days, and on the other

hand, they decided to devote their efforts in order to quicken the embodiment
of the organization.

Report of Mr, Eddie Ouchi, vice chairman:

1. Under the auspices of the Temporary Community Council, a meeting was
field at the Administration building #3, The Cooperative Coordinating Commi—
utee was present with the,Board of Trustees and other-parties to answer vari-
ous questions concerning the cooperative movement which, mainly, Mr. Mitani
.took charge of answering.

The following three points were answered definitely by the Administra-
tion officials at this meeting:

@ The Administration is in favor of,this cooperative movement,

(M) As soon as the business becomes self-supporting* whether it is
the present "set-Up or a cooperative structure, the enterprise
must pay oioth:ii™al:Ithance to the Administration for its em-
ployees. "

(© They(present Board of Trustees is undemocratic,

_ Many unnecessary questions* arose"for* the attendants were not familiar
with the Administrative Instruction No* 26.
AIn closing, Mr. Ishimaru$ chairman of the Temporary Community Council,

gromised he will appoint a committee, which will study this movement with the
oordinating Committee.

Request by the chairman:

With the exception of the membership committee, the other six committees
have determined their chairmen and secretaries. An official announcement will
be made after all officersare determined.

The delegates of the various committees to decide and put into effect
their future activities.

Yrn recuest of Mr. Mizushima, the chairman explained the aim, duties,
activities and so forth of each committee. Requests and suggestions were made
later concerning these points by few delegates.

The following four items were suggested for further discussion by the dair”
man :

1. Membership

2. Surplus fund

3. Subscription

4. Board of Directors

The discussion of No. 1 was suspended due to the lack of time, although
this ma—cter iIs to be. discussed again after the meeting of the Board of Trus-
tees and the Coordinating Committee. Also, the other discussion materials
are o bo taken up at the next meeting.



Resolutions :

m hVhGld.on Member 4,

1942 at
7:30 p.m. and only last one hour. - "~F an hour Pnd-start from

be held 0?laSy7”~"ber ?2f1942~*2:00""1 C°°%BeratlTe Con«""ss "ill *

Cooperative Congress™ * © minutes of tb® first meeting of the delegates of the

«Addition to the report by Mr, Eddie Ouchi:

N N 2 A\ Cege =
é?}"%ﬁ%&%er e?qe ttqsl’.r1 t &7 at the bospzytal 1ggn erencetpgongfﬁﬁérd
and 1 think the”~vLor” ) “u* f lons at ««» best of my knowledge

obtained a better understanding towards the Con-

sumors”® Cooperativi

The meeting was adjourned at 4:45 p.m.



REPi, %  Of Rif &R f NDUM

To Mr. P. K. Inagaki, Chairman of Postcn Co-op. Congress

I wish to report the result of the referendum on
whether or not we should adopt the by-laws of the Poston
Cooperative Enterprises, Inc., which was submitted to the
Unit membership meeting held at Block Mess hall on
July , 1944 . y

Delegate of Co-op. Congress

Pistrict of Columbia Coop”~ratiye Association Act..

Article IV- Bylaws~Sec. 8 “Adoption, amendment or repeal off
bylaws- Bylaws shall be adopted, amended or repealed by at
least a majority——wte oi memoers voting*

Bylaw of Poston Cooperative Enter Article V
Membership Meeting'SacT"lf~quorum al
meeting of a uni t of membershig, Uii.

Congress of Delegates, of which notice has dsen duly given,

a quorum shall consist, res?ectively, of at least 25% of the
members or delegates thereof.

July 1944

Block

Total number of Members
Number of members in attendance
Approved by

Disapproved



