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5 JulT 1942
Meeting held at Block 
3 Mess Hall

The Chairman introduced Dr. Schnurr, to speak on medical 
service of Poston. His speech is summarized as follows:

I would like to thank you through the committee for the 
pleasure that is mine to toe able to speak to you this evening.
I would like to take this opportunity to say that I consider 
It a great privilege to be able to serve under our splendid 
leader, Mir. Head. T,!e , on his staff like himself, are trying 
to live the principles of democracy that the men at the front 
are fighting for. Sneaking for myself, I feel a. veyy high' 
responsibility in the war effort, because I am firmly con­
vinced that we are winning the war here in Poston. We may 
not be in the dim of the battle; we may not be handling the- 
ships and planes and the guns.,, but right here in Poston, we 
are forging out the ties of life that many millions of men 
are laying their lives down today. Just these few words will 
tell you how I feel about being one of the residents in Poston.
I have never had so much pleasure in all my life, my profhssibnfi 
al life, because I had never had the opportunity that is before 
me now in just the way I am able to at the present time. My job 
here under Mr, Head is to give to the reople of Pbston the finest 
type of medical service that we can possible give you. I know 
that Mr. Head wants every person in this community to have every 
assurance, that his health will be protected, and that when he 
is sick he will be insured of the best possible service to get 
him well at the shortest possible time. In my thinking, I con­
sider that we have only so many doctors here, so many nurses,
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so many dentists and other people who are helping *in develop­
ing a médical organization; the kind of which we hope will be 
as good as any in the country. As a result of this change in the 
type of community you are in, it will be necessary to adjust your 
thinking in many ways. One of these/cases will he in regard to 
your thinking about medical service. No doubt most of you have 
read in the papers and have discussed among yourselve.s the change 
which medicine is going through today. Most, re or le know that 
there are a great many sick people in this country who never 
have the services of a doctor and a nurse. Under the private 
system of the practice of medicine that most of you have, known, 
the kind of medicine in which you call a doctor when you want 
one, you go to the hospital and afford satisfactory hospital care. 
The private practice of medicine gives you something more less like 
something you can buy. if you have the money, you can buy it ; if 
you don't have the money, you have to beg for it. i know what 
X say when X spesk of the private practice of medicine, because 
I have practiced medicine in that way for many years in New York 
City. Now the other way is practicing medicine to take care of 
people, in according to how much.money they can pay. Some peo­
ple rcsl1 that way of practicing medicinereocialized medicine. I 
am not going to get into an argument with myself as to whether 

- one/way is better than the other,. I only want you to-know that 
I think that every person who is sick should get the best possible 
care and that the community through its public health work should

practice its highest type of work for preventive luedicme. We 
are trying to develop a medical service here in Poston that will 

take the best use of each system and throw away fchat is bad in
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both of them. Now with those pat ideas about my attitude toward 
the type of medicine that we want to see developed in To s ton« I
would like to tell you a few definite things about the program. 
we are building a hospital that will take care of 250 patients.
That hospital is not built out of marble or stone or of the fann y 
things that are in the . many other ho spit ad s.... we have very bad 
labor pains, growing rains in living birth to what we are try­
ing .to develop and that is the r-oul of our hospital. v e m e  
going to try and take care of the sick so that when they just 
come into the hospital they will have the feeling thao they 
surely must get well. in trying to do m a t  we' will have many 
obstacles, because of the lack ol trained people and all the 
equipment that we need, n o w in order to train the pepple heie 
in Poston to operate their own hospital we have set up a train­
ing school for young women who will have to do a great deal 
of nursing, because we do not have enough trained nurses. T"e 
have a lady in our, hospital, Miss Vickers who has a very fine 
background of training nurses back in Baltimore and in other 
places , we started a • hospital "'"Just - when we had ten beds wi th
twelve very splendid Japanese woirien, who if they did not know
all about nursing, made up for it in the splendid care they
gave their patients. The second class was made up of 25 other 
fine'. 1 , •/women and I am very proud to tell you mi at nut one has dropr ed 
out from the very, very hard work. Just to make it very brief, 
we hope in a short time the entire hospital will be opened and

there will be plenty of r 
care of in the very best

will beprotected by our d

oom for all the sick people to be taken 
way we can. The health of the people 
ivision of publlcr health of which is
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headed by two very Tine doctors, Dr. Leighton and Dr. Kawaichi.
I would like to tell you that I am very proud of the very fine 
group of doctors that «e have on our staff. ihey are srecialists 
in some of the important branches of medicine. 1 want you to 
know that even though you can not go to the doctor that you 
want to, under this system of medicine, that any patient that is 
very sick will have the benefit of consulting any doctor that the 
patient wants or any doctor that the attending physician call, 
in. Yesterday fhe clinics that we had opened only as a tempor­
ary measure in four blocks were closed. ft will be a a little 
more difficult for you to come all the way to the hospital: to 
see a doctor, but we fee It hat if you come to the hospital, 

you will get better service because the doctor will have the 
help of the trained nurses and all the enuiparent to take care 
of you. I could say a great deal more, but I see it is getting 
rather late and I planned to talk just twenty minutes. I will
close with just one or two remarks» please remember that you 
are vast becoming people who are living in the third 1argest ;
•city of Arizona. The largest city and tne second largest city 
took many years to reach their present stage of development.
Their people made many mistakes, but they made them over a. long 
period of time so perhaps they did not seem-to stand out so. They 
were able to bury them in the dirt as they went along. We are -
trying to do in about forty days what it took them forty years. 
Therefore, our mistakes are coming: fast and thick and we hardi­
ly have time to straighten them out as we go along. 'In spite

of the heat, in spite of the dust, in spite of all the mistakes
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we must try. and keep smiling and' remember that r̂e are all try­
ing to do something that is makinghistory in thi s c ountry. totq 

are trying to, in a very very, short time bring the most demo­
cratic community in America. I want the people to know that I 
realize that we are making some mistakes. I would appreciate 
it if anyone who sees us making them instead of talking against 
them, instead of criticizing, X would personally appreciate it 
if you would come to my office at any tiem, and J- would like to 
take as much time to talk to you and find out in what way we 
can improve our services toyou. Now j know that there are many 

questions that you may wish to ask, and X think that I might 
take five, ten minutes in giving you a chance to ask questions 
in which I hope that I can answer. -



Questions and Answers.

1. is there enough medicine in the hospital?
Ans. I spoke to another group about two weeks ago; I was 

asked the same question, that is very difficult to 
answer, but there is a great many medicine^, most, doc­
tors use ai'few of them. One doctor uses maybe a dozen 
or so, another depending upon the type of training that 
he had. Now, we’don’1 have all the medicine here that 
are in the books. But I know that we have enough*to 

\ take care of the sickness that we have now. T*re ate try­
ing to get more different kinds of medicines and they 
are coming in every day. The doctors know that if you 
need medicine, it will come as f^st as it can. I am 
'quite sure that we have the absolutely ess ential med­
icine . Dr. Kasuga ahd'fsjobe were going through a thick 
book and getting a list of more new medicines that they 
can get.

2. The doctor just now said the he doesn’t have enough trained 
nurses. These girls who come for nurses’ aide, do they 
become trained nurses?

Ans. ”re have .eight girls who have finished one or two years 
• of training. It is our hope that we will get recogni­
tion by the American Nursing Schools so that these young 
women working as nurses’ aide will be trained as nurses.
I am fairly confident that it can be accented.

3. How many departments does the medical department have? Does 
it also include the dentist, optometrist, and so on?
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Ansf The medical division includes .five chief programs, one is 
the training program, the second is the public health pro­
gram, the administrative organization to support these four 
programs. The fourth is the nursing program and the fifth 
is the medical and dental services. Under medicine will 
come those special optomology and otomotry.

4. Are those, medical services free?
Ans. Yes, they are free. One is the research division and the 

other is an organization that is being developed to take
" |p ’ ' VI' V ' -V 11| r\\ J§|I “ ||I ||care of those that is being passed on. This organiza­

tion will develop a very fine research organization and we 
see no reason why. they should be able to find some of 
the medical problems that exist in the exist in the South­
west. It is imrortant to know some of the plans for the
plans for ‘the care of the deceased. We are Very f ortunate
to have with us Mr. Sasaki, a licensed embaimer in Cali­
fornia. he is our funeral director. Our own Cemetery 
ground is started. I hope to direct a crematory and hope 
that in the future the entire problem of the care of the 
deceased will be handled by our medical organization.

5. In case anyone seems 'to suffer from heat out of doors what
/VVV  ̂ < | J,'. ‘f |g§||| ‘ | S| .1 ' , | 1 | WM

should I do?
Ans. I would suggest that every effort be made to take the 

patient to the hospital or send for the doctor. I am 
sure that no onw is too far from the hospital to get 
our doctor. The doctors, eight in the morning to six in 
the evening make calls for those about transportation. And, . 4 | , > * |g|p|
doctors at calls from 8:30 in the evening all night. Thus
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6.
>Ans

7. 
Ans.

there is arrangement for medical service outside of the 
hospital twenty-four hours a day.

How can 1 get some f alse teeth in?
. In regard to dental care, we are very fortunate in having 

aagiven number of very fine dentists. we httve eleven 
dentists. However, we do .not have all the equipment 
that we would like to have, although it is ordered. The 
reason is that we have not been able to get the equipment 
is that there is not enough in the country. As soon as it 
is ready, it will be here, and then the dentists will give 
you the finest kind of service they can. The dental sup­
ply has been ordered by one-of our own.’dentists, nr. Sato. 
Everything ordered to take care of our people, in the very 
best way. As fast as the equlpaasit comes in, we will do 
all we can. Dental charges are all free.

What kind of pi an do you have for sanitation?
We have a division for sanitation under Mr. Kido who has 
had a fellowship in the University of California.



Copy for Dr. Leighton

MINUSES.
SAMI:.iA'fl uli BmPAHTM-oliT 'Block 36— Hecreation Hall

|j | || 'f || July "SO, 194£r
Mr. Jack -liakagawa— Presiding Chairman

Mi1. mvans anci Mr. Head were present.

H  Purpose of .tnis meeting .
A . .’To, .discuss the . import ant problem of cleaning the. 

garbage in t-nis community. j I B
: >.sf ::.l. ■ How to better anu end all ■-the. problems -per­

taining to them.
H. Through some misunuerstanning, ,,tne; full, fact's; nave not been carried to tne main office .‘A’C;

B. io hear the garbage workerf a side of tne si cuation.-.
II♦ Clotheg

A. In need, of clothes, including gloves, equi pmeni, bib 
aprons, etc. .
1. tnese eIotnes; are hot ob­tainable here.

gpI™ B . Bib aprons ’
1. It is difficult to get rubber aprons, now, but -

canvas aprons are available through catalogue 
orders♦ ’ * ■■■.:■ V p v

2. There is a possibility of having tnese furnished 
through Government funus.

III. MHes
A. Mr. Head, project director, and txie administration 

has,nothing\to do about■establisuing tnewages.
^¿4^: 1* Folio?/ directions of the WHA. authorities to

use civi 1 /service I* wa g-e c 1 a ssi fie at i ons.: ■ 
a. wages here areset and classified accordingly

B. 'line workers 'should think of uieigr work, not in'terms 
of dollars and cents, but as a service to tne people

! In this Community.
1. Must cooperate and worn uard to mane this garbage 

.situation a.success. TA
1 ;2.1/ Classified .among the aoctors, cooks, ■ etc., wno 

■'. v worn' for the"people but ;receive 'tne : ..east tnanxiis.
C. Possibility of taking profits out of the community 

profits and 'makingpit up to,- tne worker's.
1» Objection is that some of the. Other ..people will tf] 

want tpydo tue same' thing'-. ■
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IV. Complaints
A. Collecting rubbish— hesides the garbage

1. Due to tne shortage of equipments ana trucks
B. Trucks •

It Loaned temporarily by the Wfa ■"
2. Have to,wait two or three hours for the trucks 
3* Cannot haul enough on some of cue trucks

• 4. Lose time on dump trucks
5. Always breaking down
6. Suggested that,a mechanic repair ahu build over 

the podge trucks for theygarbage, department.
0. Working at all hours of the day '
D. Psychological effect

1. Workers were told that they -are workings for
‘ the same cause and 5n. the same class as others, 

and yet tney are bracketed in the lower class.
2. Would like to have psychological .effect removed*

a, Hake the community garbage conscious
b. 'Write about the work they are doing for 

the commuhity and post them on the, bulletin boards.
V. Workers

A. ' Amount1 of garbage workers heeded for the whole damp
1. Six to a truck— 24.workers in all.B. Suggestion for woiniing
1. Ask one volunteer from each block to help about 

foup hours in the evenings. |
2. One-naif of the crew-— six boys— tone care of one 

naif of tne camp ,ana- tne.;other.half *..*1' the crew 
takes care of the other naif of tne camp.

3. Usee same plan .for collecting rubbish in the morn­
ings. _

.'4.- Total of 24 workers, a ,day with twelve workers in reserve.
G. Possibili ty cf recruiting more workers

1. Trying to avoid forced labor, but itcan be ^ut 
in the amendment D* Temporary work

1. It is unfair to tne workers to remain eo_leclass on the garbage permanently
2. Tne' garbage workers snoulu have an opportunity 

to do someother kind of work too
VI • Cgmittee for Sanitation

A. To maker.a thorough and complete study f the garbage situation
B. The following members .were chosen;

'Trash—
Tom Mitsubishi -4-1Q-A
Take Inouye 4-5-D



Garbage--
Harry Matsuga 
Takero Iseda
Leroy Sugita
Mike Kishi 
Noburu Pu ,1 imp to

4- 4-C 
3-12-C

38- 7-C
38-11-A 
38-11-B

C. I'he garbage situation can be kept in a 
dition for ten more days until a batter 
ranged.

satisfactory con 
urogram is ar-

*
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Place: Poston General Hospital

Public Health Department
Presents Dr* A*H* Leighton £  Dr« £• H* Spicer Dr« Conrad Aransbcrg Mr« Theodore Baas Br* fsnis Tauchiyaaa

The result of the interviewing program discussed last time 
seemed to be to allow an outlet for the emotions and feelings 
which had been piling up in the new situation to which the 
people had been moved. It was a new situation In which the 
only lines of organizations! which were supposed to exist were 
those that had been formally and ideally laid down by the 
management in order to run the show and in order to organize 
industrial work. The interviewers besides giving outlets to 
the people who were being interviewed, very soon showed that 
practically from the first day a new kind of self-organization 
had sprung up which hadnft anything to do with the lives of 
development laid down by management.

How there was another way by which that same conclusion 
was reached and by which it was indicated how important it would 
be to devise special investigatory techniques to get at this 
self-organization directly* A major experiment was carried on 
from the very first. An experimental 'shop or work room was 
set up. In it five young women were arranged around a table

Mr« Katsuhiro Bade 
Dr« Toyo Shimizu 
Mr. Toahlo Yatauahiro 
Mr* John Pulcushima 
Mr* fern



carrying oa t , an assembly operations of the same kind that they 
would hare been carrying on in a much larger room in one of 
the nom a l  departments of the plant* | The idee in segregating 
a small group of : workers wawf|tb try; to hash out once and for- fj| 
all* on an experimental basis* the factors contro Iling the /JB 
efftiency of work end the degree of cooperation in a^working 
group*"'

In the start of the experiment the investlgatorsffhoped 
that they could find some physical factors of theienvironiaent - 
easily controlled kind-like light/ heat* oxygen and that sort 
of thing to be the important elements in determining efficiency 
They hoped that they could find an easy correlation between 
those things and the output of the people|who were working to­
ge ther/: in the room* The output w&s the thing they had their 
eyes on* In Industry the amount of work that people are able ^ 
to turn out* hour after hour* 4sy after day* week after wae*,* . 
■is the most objective kind of index of ̂ cooperation -end effort* 
The experimenters had it rigged up so that this apparatus that 
the, girls were assemhling manually was dropped on|a chute rlgge 
up to the. place at which each one o f  the girls In the experi** 
mental shop sat# In that way, a count was taken of output#
As each’piece of apparatus was manufactured end assembled and 
seat down the chute in completed form ready to be packed and 111 
carted off# So, out of that kind of record, they had a; purely:" 
objective indication of the fluctuations of the work that these
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people were doing day by day# hour by hour, week by week, for
a long period— -In fact— flye years* v*

How, as I say, Ihlthla expérimentai ; work Ifhop the experi«
mentis naively hoped to find some direct influence of; til© .
physically controllable feature!of Éhe environment, usually «

¡II» the I efficiency; ofiwork.
called working condition5/ But they failed* There was no 
correlation of any useful kind feo be found betweenjthe way 
these girls were' working jnnd any controllable change in their Jij 
physical eavinnmentéj To give you an example during the early 
stages of the experiment, Ith© investigators changed the light- 
ing* They I increased the power of the light day by d&y and m  

were very much pleased to find during the early part of the 
increase that ¡¡the output of the girls were going up* When the 
girls were asked they explained that they were|working better 
and more easily and more happily because they had more light*
But they at so began, afte#!', while, to make the .light w o r s e ® «  
and worse end worse* TheylhadaH told the-girls that this was 
to take place, but al|.ithe girls saw was on© of the maintenance 
crew came in and changed the bulb «everyday exactly thefway they 
'had-'been changing the bulb'-beloro» : Well* theygfinally reduced , 
the light to about the degree of;a good moon-lit night, no more, 
and the work th^t|wes being turned out kept right on going up*l 

Thereçwss a whole series of experiments of | more directly 
physiologies:! sort as Well* For instance, in the early stages, 
they werW interested very much in the influence of allowing
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rest-pauses at various intervals during the working day,, In 
these, workers could knock off work, and the idea was to try 
to see If they wouidnH be able to reach a simple one to one 
correlation between the amount of work that was being turned 
out and the timing and spacing of their work«;| Thus many dif­
ferent arrangements of work were set up in a work day and a _ 1 
working week, but that too failed. If you put too large a 
number of pauses; In, you could in fact bring down the output 
because after all, \jrou had materially reduced the amount of 
time for work, let onithe other hand, if you took practically 
all the rest pauses out again it didn1t seem to make any dif-• 
ference either* I Indeed all through the experimental period, | 
the individual outputs of ©ache pf the girls and the outputs 
of the! five of them as a whole kept on going-up and up in a I 
slow but steady increase, nevertheless certain observations 
gave a great deal more insight. The slow building up|of the 
daily and weekly increase of output here lead the experiment| 
ters on to surer ground than a one to one correlation between^; 
directly controllable men£ai factors and changes in output 
among workers-*¡gSp

For example, it became evident very soon that at the be­
ginning and end of the week, the high output which had been 
attained ordinarily during the rest of the week fell off very 
t^dl^iUic^ed^l '£&?&% it struck the investigators the first 
was that this might have had something to do with fatigue* A 
great deal of experimental work was carried out in the work 
shop based on the assumptionIthat there was some kind of fatigue



operating here that they could control* \ The Idea of introduce *#, 
ini the work pauses, was based on the assumption that In that 
way they could combat fatigue* Actually, however, the output 
curves didn,t resemble at all the kind that you get in heavy 
work or in the physiological laboratory where you can|t©lk 
about a directly organic sort of fatigue. There the work goes 1 
up to a certain peak very easily or even over a long period 
and i^hen a|break takes place* it takes place very rapidly*
There wssa*t anything of thatjlsort here because as I say, day 
by day, week by .wouSC start out slpwly
and rise to a steady rat© almost to the end of the working stint 
and then falls of: very rapidly* fj In' addltion|it became evident , 
soon thallthere were individual correlations of outputs of the p  
working room* li Individual.. outputs were going up and down, not 
equally, but side by side. Certain of the workers always worked 
at a higher rate than the others, yet the whole groups outputs | 
went up and up, regardless of the experimental changes that were>f 
imposed* A tendency ■■ appear© dgto- work in unison* Certain of the 
girl*s outputs followed along behind those of others Consistently, 
but„.they .all.- seemed to' go- up. toget&er, That' was very well, shownM  

when it raised a very cruicisl change* For these really crucial || 
changes were rearranging the seating plan and introducing new mem­
bers .into the -group* "~̂ 3̂hB 9 m W|

In each of these changes the pattern of working along in 
unison was very rppidly and very completely destroyed* Individual 
outputs fell way down to Just about th@|point where they had 
started out at the boginning of the whole experiment. In
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other words, it seemed to prove that the thing that lay behind 
the forking efficiency of the group, the cooperation with which 
they worked, and their output wasnft so much the environment in 
which they were working or any externally imposed condition,g? 
which could be brought into the situation but rather the build­
ing up of habits of leadership and followers-up among the group* 

Indeed the factors that seemed ultimately to be controlling 
were those forcing the gradual growth of a whole configuration 
of social relationships among the people at work* Another 
line of attack led togthe seme conclusion.* ;t

It is usually said that fatigue or its absence lies behind 
output sad moralsin a group of human beings* During the day 
or over the week the organized, workers begin to build up & 
fatigue which comes direct from organic strain* In most opera­
tions in industry if you make a change designed to relieve 
fatigue you should automatically get a large increase in the 
amount of work turned out* lou should get built a greater ease 
and higher morale at work. And so on. That is the way the 
argument was when physiological forces are thought of as the 
controlling factors in work productions* All during the ex- 
perlmental|observatlons on the five girls outputs actually 
did go up and up and the girls that kept saying when they were 
interviewed that work was easier, pleasanter, and that they 
enjoyed it more. Butlit was much less a lessening of fatigue 
than a change in social relations• They ascribed the cause to 
a different method of supervision. The girls said it was because
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they were feeling better end better disposed towsrd the super*» 
vlsór and toward one , another*§H

Hereby did the presence or absence of monotony seeaia dir­
ectly controlling influence? in all situations of industry 
where the work is of a kind that doesn1t take up ones whole time 
and leaves the mind free for day-dreaming, one can expect mono­
tony to operate and it has an influence in lowering output*
We know from experimental evidence and from observation that 
the characteristic kind of performance that is carried out on 
jobs of a monotonous sort* But the curve which describes out­
put in that sort of work is one in which work goes well in the 
early stage only soon to fall way way down during the time of 
day-dreaming and then shows a sudden speed at the end« At no 
time except in the very first before the girls began ¡¡to work 
together In the same room, long before their fluctuations Of 
individual output in unison began, was there any sign of a work 
performance of that sort* On the contrary, output rose from 
the morning, low up to a steady peak and.held that place all 
day long and all week long and fell off only at the end* | It 
turns out the tí, in fact the kind of output is the 
on those working jobs which don* t involve verylheavy exertion 
and on which the individuals are not isolated one from the fifí 
other* The characteristic kind of the output curve that you have V. 
in all- industry is one of those which describes a reasonably |plf| 
even line of fluctuation and that is the kind that they had 
hold of here* mBttmT. II ll
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la fact the only thing that upset this rhythm of .work-.| 
were changes which directly prevented their working together 
la the'unison that they had built up»

Thus the changes in methods of supervision that|thè: e x - f «  
périment brought about seemed very important# In the ex­
perimental situation the usual supervisors were removed from 
the room* They were only one or two anyway and they dldn*t 
have time or opportunity to enterIthé room with anything like 
the frequency of ordinary work room outside# The only people 
in the room of &, higher rank than themselves were the observers 
takingldown what was taking place# In the early stages they 3 
were regarded by the girlslexactly as if they|were the super­
visors that they had known# They, expected them to behave 
in an g&uthoritstive way and were at first rather surprised 
• that ; they didn# t *1 do so>\ Le ter the - .atmosphere:: began : to shift 
The girls wereiable to bring things forward and to ask the 
observers in ¿the room to db small|things, to relax small- 
rules, and all that sort of thing forithem Jp And in the end, 
the girls felt that they hadn* t any supervisor at all« They 
had been able to work up their own rhythm and their own speed 
and tempo of work among themselves without the necessity of ||| 
having to suit thé needs of supervisionfji&posed on them
from the outside* Sot only, thus, was there a very complete 
change in the relationships among the workers themselves so 
that all kinds of ties built that would be hard to duplicate in 
other factory workmen, but along with that la fach stage during



the whole proceedings, very material changes took place in 
thè relationshipsbetween the outside supervisors of all 
ranks and these girls In the experiment« That also then could 
be concluded with output; while the other have physical changes» 

Indeed the semi-controlled experiaent|on five girls in 
à special workroom led to the same results exactly as the large 
scale interview program* It remains hard to find some way to 
explore the social changes arising almost spontaneously among 
the human beings of the group which was the chief and most f|S ; 
important factors in the performance and morale*
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Mr* Katsuhiro 2nd©
Dp. Toyo Shimizu 
Mr. Toshi© Tatsushiro 
Up. John Pukushima 
Hr. Tom Sasaki

The result of the interviewing program discussed last time 
seemed to be to allow an outlet for the emotions and feelings 
which had been piling up in the new situation to which the 
people had been moved. It was a new situation in which the 
only lines of organizations which were supposed to exist were 
those that had been formally and Ideally laid down by the 
management in order to run the show and in order to organize 
industrial work. The interviewers besides giving outlets to 
the people who were being interviewed, very soon showed that 
practically from the first day a new kind of self-organization 
had sprung up which hadn*t anything to do with the lives of 
development laid down by management*

Now there was another way by which that same conclusion 
was reached and by which it was indicated how important it would 
be to devise special investigatory techniques to get at this 
self-organization directly. A major experiment was carried on 
from the very first. An experimental shop or work room was 
set up* In it five young women were arranged around a table

Present* Dr* A.H. Leighton 
Dr. 2. H. Spicer 
Dr* Conrad Arensberg 
Mr. Theodore Haas Dr* Tamie Tsuchiyama



carrying out an assembly operations ofgthe same kind that1they 
would have“*?been carrying on in a much larger room In on@|oi I 
the normal|departments of . the plant« §jffhe idea in segregating 
a small grouppof Workers was to try to hash out once and fori 
all* on an experimental basis,!the factors controlling the 
efficiency of worklendlthe degree of cooperation in a working 
group*:.

In the start of the experiment the Investigators hoped 
that they could find some physical factors of the environment 
easily controlled|kind-like ltght||;he&t, oxygen and that sort if 
of thing to be the important elementslin determining efficiency« 
They hoped^ that?they could find an easy correlation between 
those ̂ things and the output of the people who were working to«l 
gether in the|room* 1 The output was the thing they had their§ 
eyes on« In/;. Indus try I the amount of work that people are able jj 
to turn out, hour after hour, day after day, week after wee;, 
is the most objective kind oflindex. of cooperation and effort« 
The experimenters had It rigged up so that this apparatus that 
the girls were vasssmbllhg manually was dropped on a chute rigged 
up to the place at which each one of the girls in the experi­
ment all shop sat« In that way, a count was taken of output!
As each piece of apparatus was manufactured and assembled and 
sent downlthe chute in completed form, ready ,, to belpacked an&S 
carted off« So, out of that kind of record, they had a purely 
objective indication of the fluctuations of the work that these



people were doing day by day, hour by hour, week by week, for 
a long period— In feet--five years*

Sow, as I say, In this experimental work shop the experi­
menters naively hoped to find some direct influence of the
physically controllable features of the environment, usually

or the efficiency of work*
called working conditions/ But they failed* There was no 
correlation of any useful kind toibeifound between the way 
these girls were working end any controllable change In their 
physical envicnment* To give you an example during the early 
stages of the experiment,|the investigators changed the light­
ing* ,, They Increased the power of the light day by day and 
were very much pleased to find during the early part of the 
Increase that the output of the girls were going up. When the 
girls were asked they explained that they were working better 
and more easily and more happily because they had more light. 
But they also began, after a while, to make the light worse 
and worse and worse* They hadnft told the girls that this was 
to take place, but all the. girls saw was one of the maintenance 
crew came in and changed the bulb everyday exactly the way,they 
had been changing the bulb beiore. Well, they finally reduced 
the light to about the degree of a good moon-lit night, no more 
and the work that was being turned out kept right on going up. | 

There wasla whole series of experiments of a more directly 
physiological sort as well, for instance, in the early stages, 
they were interested very much in the influence of allowing



rest-pauses at various intervals during the working day* In 
these, workers could knock off work, and the idea was to try 
to see if they wouldn* t be able to reschla simple one to one 
correlation between the amount of work that was being turned 
out and the timing and spacing of their work* Thus many dif­
ferent arrangements of work were set up in a work day and a 
working week, but that too failed* If you put too large a 
number of pauses in, you could in fact bring down the output 
because after all, you had materially reduced the amount of 
time for work* let on the other hand, if you took practically 
all the rest pauses out again i,t dldn11 seem to make any dif­
ference either* Indeed all through the experimental period^ 
the Individual outputs of each, of the girls and the outputs 
of the five of them as a whole kept on going up and up in a 
slow but steady increase* Nevertheless certain observations 
gave aigreat deal more insight J| The slow building up of the 
daily and weekly increase of output here lead the experimen­
ters on to surer ground than alpne to one' Correlation between 
directly controllable mental factors and changes in output 
among workers* ;

For example, it became evident very soon that at the be­
ginning and end of the week,| the high output which had been 
attained ordinarily during the rest of the week fell off very •  ̂

badly indeed*;?! At first it struck the investigators the first 
was that this might have had something|to do with fatigue* A 
great deal of experimental work was carried out in the work 
shop based on the assumption that there was some kind of fatigue
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operating here that they could controlé the idea of introduc­
ing the work pauses, was based on the assumption that in that 
way they could combat fatigue» Actually, however, the output 
curves didn’t resemble at all the kind that you get In heavy 
work or in the physiological laboratory where you can talk 
about a directly organic sort of fatigue» There the work goes 
up to a certain peak very easily or even over a long period 
and when a break takes place, it takes place very rapidly» §¡
There wasn’t anything of that sort here because as I say, day 
by day, week by week, as well, the output would start out slowly 
and rise to a steady rate almost to the end of the working stint 
and then falls off very rapidly. In addition it became evident 
soon that there were individual correlations of outputs of the 
working room. Individual outputs were going up and down, not 
equally, but side by side» Certain of the workers always worked 
at a higher rate than the others, yet the whole groups outputs 
went up and up, regardless of|the experimental changes that were 
imposed* A tendency appeared to work in unison» Certain of the 
girl’s outputs followed along behind those of others consistently, 
but they all seemed to1go up together. That was very "well shown 
when it raised a very cruicial|change. For these really crucial 
changes were rearranging the seating plan and introducing new mem­
bers into the group.

In each of these changes the pattern of working along in 
unison was very rapidly and very completely!destroyed. Individual 
outputs fell way down to just aboutjlthe point where they had 
started out at the beginning of the whole experiment. In:
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other words, it seemed to prove that the thing that lay behind 
the working efficiency of the group, the cooperation with which 
they worked, and their output wasnft so much the environment in 
which they were working or any externally imposed condition, 
which could be brought into the situationjgbut rather the build­
ing up of habits of leadership and followers-up among the group*

Indeed the factors that seemed ultimately to be controlling 
were those forcing the gradual growth of a whole configuration 
of social relationships among the people at work* Another 
line of attack led to the same conclusion.

It is usually said that fatigue or its absence lies behind 
output and morale in a group of human beings* During the day 
or over the week the organized, workers begin to build up a 
fatigue which comes direct from organic strain* In most opera­
tions in industry if you make a change designed to relieve 
fatigue you should automatically get a large increase in the 
amount of work turned out. Xou should get built a greater ease 
and higher morale at work. And so on. That is the way the 
argument was when physiological forces are thought of as the 
controlling factors in work productions. All during the ex­
perimental observations on the five girls outputs actually 
did go up and up and the girls that kept saying when they were 
Interviewed that work was easier, pleasanter, and that they 
enjoyed it more. But it was much less a lessening of fatigue 
than a change in social relations. They ascribed the cause to 
a different method of supervision. The girls said it was because
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they were feeling better and better disposed toward the super­
visor and. toward one another.

Hereby did the presence or absence of monotony seem a dir­
ectly controlling influence? In all situations of Industry 
where the work is of a kind that doesn’t take up ones whole time 
and leaves the mind free for day-dreaming, one can expect mono­
tony to operate and it has an influence in lowering output*
We know from experimental evidence and from observation that 
the characteristic kind of performance that is carried out on 
Jobs of a monotonous sort. But the curve which describes out­
put in that sort of work is one in which work goes well in the 
early stage only soon to fall way way down during the time of 
day-dreaming and then shows a sudden speed at the end. At no 
time except in the very first before the girls began to work 
together in the same room, long before their fluctuations of 
individual output in unison began, was there any sign of a work 
performance of that sort. On the contrary, output rose from 
the morning, low up to a steady peak and held that place all 
day long and all week long and fell off only at the end* It 
turns out that in fact the kind of output is the 
on those working jobs which don’t Involve very heavy exertion 
and on which the individuals are not isolated one from the 
other* The characteristic kind of the output curve that you have 
in all industry is one of those which describes a reasonably 
even line of fluctuation and that is the kind that they had
hold of here.
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In fact the only 'thing that upset this rhythm of work 
were changes which directly prevented their working together 
in the unison that they had built up,

Thus|the changes in methods of supervision that the ex-1 
periment brought about seemed very important. In the ex-? 
pipifflfintfll situation the usual‘j supervisors were removed from 
the room. They were only one or two anyway and they dldn* t 
have time or opportunity to enter the room with anything like 
the frequency of ordinary work room outside. The only people 
In the room of a higher rank than themselves were ithe observers 
taking down what was taking place. In the early stages they 
were regarded by the girls exactly as if they were the super­
visors thatgthey had known. They expected them to behave 
■■ in authoritative- way andSwere. at first rather surprised 
that they didn* t do so, hater the atmosphere began to ¡¡shift. 
The girls were able to bring things forward and to ask the 
observers in the room to do small things, to relax small 
rules, and all that sort of thing for them.rAnd in the end 
the girls felt that they hadn^t any supervisor at all. They 
had beeii abi©,/;tQ. workflup their own rhythm'and their own speed® 
and tempo of work among themselves without the necessity of 
having to suit the needs of a supervision Imposed on them 
irom the outside. Sot only, thus, was there a very complete 

relationships among the workers themselves so 
that ;f|ii. kin. us of ties built that would be hard to duplicate in 
other factory workmen, but along with that in each stage during
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the whole proceedings, very materiel changes took place In 
the relationship between the outside supervisors of all 
ranks and these girls In the experiment* That also then could 
be concluded with output* while the other have physical changes.

Indeed the semi-controlled experiment on five girls in 
a special workroom led to the same results exactly as the large 
scale Interview program* It remains hard to find some way to 
explore the social changes arising almost spontaneously among 
the human beings of the group which was the chief and most 
important factors in the performance and morale.
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the two-fold form which has been carried out the Western 
Electric Company in Chicago. You remember the two sides of the 
experiment* Qnet the interview program and the other! the 
attempt to set up an experimental work shop which would give a 
controlled observation of working output and working morale*
This latter part led to the same results as the first. In both 
the large scale and the small scale observations seemed to have 
grown up a network of interpersonal relationships among the 
people at work which seemed to be the most tmportant controlling 
factor that the experimenters could put their hands on* Their 
next problem was to be able to devise the techniques for doin$k>* 

The next stage of the work was to moveinto one of the large 
working departments of the plant and to record there the kind of 
spontaneous and informal organization which was to be found there 
and to set it down over a long period of time. Here emphasis ..
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wasnft on a controlled experiment* It wasn*t on trying to track | 
down individual pre—conceptions only but to see the common matrix 
out ot which these developed* . , The experimenters wanted to take 
& department and observe as unchaged a situation as they coulds 
introducing as few external influences as possible. . They chose 
a working department of about 35 men. In this room an apparatus 
in the inside of phone boxes was made by wiring: a set of poles 
by hand in a complex¿pattern of wrapping and weaving and sodder- 
lng the wires together. The apparatus took about an hour to 
build and the output of the.day in completed apparatuses was 
recorded for each worker# ifo other changes were introduced*
The observers were told to stay in the back of the room and to 
record in the most convenient way that they could devise, the 
talk and conversation which took place, the action that went 
forward, all the way from horse play to worklitself, the ordinary 
forms of supervision, and everything else that took place among 
the usual personnel of the department. Well, after the observers 
were placed ini the working department, there was an atmosphere 
of restraint and hushedness for a whilej but as it became evi­
dent to the people working in the room,that is the observers, 
weren* t el tier foreman or spies ̂ and.as it became evident thatJr 
no new assignments, no increase in ’ ork load or anything of that 
sort could be ascribed.-to |the influence of these observers, the SI 
workers in the room soon began to act in their normal way. In 
fact, they began to act very soon as if the observers weren*t j
there at all. The usual amount of horse play, cat-calling, I
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whistling, singing, talking and helping one another for at 
least a set part of the day, trying to do the other man*® Job 
for a while, the usual kind that you get in any working room 
when the usual amount of surveyances is relaxed a bit soon be­
gan to show up*

There was a standard of pay in the work room whereby 
everyone in the room was oredited with the number of apparatuses 
completed at the end of the day plus the number of wirings on 
still lneompleted apparatuses* These wirings could be added to 
the next days score* There was a set performance which everyone 
in the room was suppose to attain# If it were exceeded, a bonus 
beyond the regular rate was to be paid, In proportion to the 
excess over the set figure* This was one of the usual kinds of 
piece rate payment widespread in industry at that time in 1955 
and 56. This observation in the bank wiring room soon resembled 
a common Industrial practice of the time* The workers in the 
room were by no means actually turning In at the end of the day 
the work score that they had actually made* Some were turning 
In more than they made and many of the men who In fact had made 
the highest score were turning in far below whet they had 
actually made. That kind of breaking of the rules went along 
with a great deal of talking,!horse play, helping one another 
out by taking work which the others weren1t supposed to be 
assigned to do, end in general a sort of conspiracy to break 
the rules, perhaps at least to hide those instances in which 
the workers didn*t carry out the exact letter of law* It became
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evident that supervisor* s job ordinarily «as to see that this 
kind of action outside the pre-ordained patterns was kept down 
to a minimum* and alsoito act as & shield between the higher 
administrative executive officers.of the concern end these«! 
people actually at work in the working room* 11 don* t want you 
to get the idea that there was a conspiracy of any sort in the 
sense the working were out to rebel against the management* 
because all these people worked hard and they turned out what 
everybody was willing to admit was an excellent day* s job even 
the ones who did rather below the minimum and who would ordinar-§| 
ily if they had faithfully and honestly turned in their score 
have made s rate of pay somewhat lower than the others*m

In fact, along with a constant under current of petty eva­
sion of the rules sciences no helping* no talking* no trading 
of tools back and forth there was as well a steady drive on the 
part of the group to turn in an equal score for everyone in the 
room regardless of the fact that some people made far in excess 
of the equal srore and some people made far under it*

This kind of behavior outside established rules which is
a characteristic kind of thing in all indoor trial departments* MSS are \;,.e A 1People who know working men and women quite well used to it* \
hut ordinarily they try to hide It from higher executives* \
Here* however* since it .was. all being observed and all being
put down for the first time* they wanted to know what all this
actually means* f Has this behavior anything to do with the out-
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of a working room and its mar ale? The first question to he 
asked was* Is this aimless Individual behavior or is their a 
pattern of regularities and organisation in this seemingly idle 
behavior which ordinarily either isn? t .recognised in the in- 
dustrial scene or is heavily repressed?

As the people in charge of the observation went back over 
their daily records they began to see many regularities in the 
action and many regularities In the words used and the attitudes 
expressed in the talk that went back and forth over the room.
To make any sense out of what they saw, they had to deal with 
these regularities. If you began to analyze what the people had 
to say as they spoke to one another over the room, it became 
very evident that in the eyes of the people at work in the room 
although they were supposed to have jobs in the working process 
that were substantially equal in prestige except for the dif­
ferences above and below minimum standards of pay, there was 
actually a pretty strongly marked series of -steps in prestige 
in which some of these workers were of a good deal higher rank 
and value than some of the others. That had to do with two 
factors. One was the place they had in the room, that Is, the 
actual position they occupied in the space of the room and the 
other was the role they had in the internal cliques or sub­
groups in the room* Their roles were in turn determined, it 
seemed, in the arrangements by which the daily output in scores 
excess in deficit above or below the minimum was reported at 
the end of the day, A man in the room who consistently had to 
be helped out with his score became in the arrangements of the
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talk and horse play of|the room something of a lame duck. The 
persons who had to be looked after In the Interest of the group 
and the cliques to which such persons belonged, who Inferior in 
status In the eyes of the room# The others who were able enough 
strong enough and magnanimous to he. able' to help them out and 
to shield their daily deficits from the official time recorders | 
and to protect them from the consequences of their not haring 
made their scores more superior* At the same time there were 
individuals scattered here and there throughout the room who would 
not and couldn*t for one reason or another take part in these 
arrangements and conveniences and who either made excess scores, 
or refused to turn over their excess to someone else, or who 
refused to take part in the horse play and the common talk of 
the room or who squeeled about this or that minor infraction of 
rules or resisted the will of the various cliques and sub-groups 
in the room was very definitely ostracised in their dealings 
with the other workers# In some eases they were subjected to 
direct physical control. | People would step on their feet when 
they did something out of line or as they were about to score 
too high at the end of the dayfs work# They would find some of 
their apparatus had been neatly unwound again when their back 
was turned, ensuing that those who weren* t willing to play ball § 
didn1t go too high and gain too much advantage for themselves | 
and that they didn1t threaten this elaborate structure of equality 
and self-protection builtiup in the room# ̂
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Today I am going to talk about a different kind of ex­
ploratory technique* It has certain resemblances to the one 
that I have briefly reviewed for you. In the end it gives 
you the same kind of result. It shows you a network of re­
lationships among people, a network built spontaneously by their 
own attitudes and sentiments and one that corresponds to their 
most deeply laid habits of actions and to their deepest reliance 
as one another among themselves. Under a network of inter-per­
sonal relations is something that the administrator or the re­
search worker or anyone else Interested in the group of people 
can rely on. Because it exists over a comparatively long period 
of time it therefore, reveals what kind of action the group will 
go through in the future. In other words, if the people of a 
group have a network of internal organisations of this kind, you 
can be pretty sure that since it has operated one way up to now 
it will conthus to do so unless a major of catastrophic change 
takes place.

One of the practical results of exploring such networks is
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of use to social service work;and other Kinds of work where an 
effort must be made to introduce some new cultural kind of ele­
ment, such as a new form of recreation or a new way of doing 
things* 11? s been pretty well found to, be. true it3 s a great 
deal easier to put a new thing over if you take advantage of 
an existing framework of relationships. If you introduce what­
ever new thing you want introduced, such as better housing, a 
park, a health program or anything of that kind, it will go a 
great deal easier if you make use of the actual channels of 
communication, of Influence, and of prestige# Most groups take 
a hierarchical form such as I described .last time. That form, 
you remember, was described in the end of the talk of last time# 
Well now, the new way of exploring such networks of inter-per­
sonal relations aims at doing the same kind of job in a short­
hand manner.i Its hope is that you won1t have to go into the 
labor of the work intimate kind of observation* plotting and 
mapping and. etc, The hope is that by asking the right kind of 
question of peeae in a group and by handling their answers in 
a systematic way, you c::si get from them the same kind of infor­
mation as you would ordinarily get out of much more laborious 
process of exploring, mapping and observing.

The new/lgoes by the name of socioaetry. It is an attempt 
to measure existing social relationships of the kind controlling 
habits and sentiments. |It began originally in a psychiatric 
hospital in upper Hew fork State. There it became rather evi­
dent that a certain amount of therapy could be done on the 
patients if they were allowed to form natural groups of their



own and if they were allowed to choose who they would want to 
bunk with, who they would want to eat with end if they were able 
to build up a natural and spontaneous kind of social life of 
their own even so on very small a scale. The first experiment 
carried out was simply to put questions to the group in which 
each person was•asked to choose the other-person whom they liked 
the bestilii who he wanted to room or eat withy But It dldn* t 
stop there* These simple questions showed that when you were 
making people a simple thing of this kind, merely -asking!them 
to express their preferences as to the other people In the 
group that they would act with, yo , were actually sampling their 
way ■ of dolag things.|;¥ou •i^ergetting tttdr.-.asplr̂ mtlons .arid 
hopes of a social life for themselves. ' Moreover, you were also 
laying bare the process*by which internal fragmentation and 
separation-of cliques and sub-oil cues inside" of a group took ‘k-afe 
place. For example, the experimenters moved this questionnaire 
out into schools.|iThey found;for instance that the process by 
which race attitudes sprang up in a school room could be very 
rapidly laid bare by.asking at periodic intervals who the"school 
children wanted to work with, who they wanted to be sitting be­
sides, whose home room they wanted to report in and so on* To 
give you an example the techniques were tried out in some Hew 
Xork school in which there were both whites and negroes. It 
was found out that the line of separation between whites and 
negroes didn11 start out in such schools unti^ *tte numbers of



whites and negroes were justgabout equal# Up to then, sub- 
groupings of- children who wanted to sit togethe.r|and work to­
gether were as ofto,i siixod ks .they were of one race, . ’.But wm 
after a? time during which the population of the two races In 
the group had become to be about equal, the childrenfs pre­
ference sgshowed a strong tendency to bring the, people of. thei 
other race to ■ ■another # ' That is rather a small result|tbut- 
it showed that by simply asking people inithe right wayij you SSI 
can get at the underlying social process out of which the net­
works. of inter-personal relt tlonships among them are built up e 

I think the best example of the use of the sociometric 
technique was | study carried out in a Vermont town by George 
Lundberg* lundberg Is\$uh§eastern. soci ologt st^who. became in- ' 
terested. in the new technique# He asked himselftj’If1there 
are such networks In small groups of people, aren*t there larg­
er and more complex ones in the ordinary life of a settled town? 
Be went to à village in Vermont with about 1500 people in it. 
There he sent his students|kround fromihouae tO/housefto ask 
the people who were,.; their best friends in towni who did they 
visit and, go, to. socials.: wit A* play bridge' *ith, or practice 
with any kind of recreation*- The purpose of thlâfÿind p , ™  
questioning «.as explained, to the people- so tnah nobody should . 
get the Idea the study was going to .-pry into personal lives or 
hunt, for communists orj&nythlng of that sort#
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This was a laborious study* It aimed at seeing whether 
or not the circles of friends and acquaintances on whom people 
relied for mutual aid actually did corresponded; to the notions 
of class structures sociologists suppose! to exist in an American 
town* Lundberg found out some very interesting things. He 
found that you had to be careful that you were getting from 
each of these families the other families whom they actually 
did go with* and that you wereh11 rather getting answers which 
named those they would like to keep up with but hadn*t been able 
to. In other words there was a system of class or social strati­
fication coloring the answers. In a great many instances, peo­
ple would report a great deal of contact with certain other 
people, yet those other people would report no contact with 
certain other people, yet those other people would report ho con­
tact with the people who had already reported them as friends.
The better off of the people would tend to report as their friends 
still better off than themselves and vice versa.

Nevertheless if you looked out for that difficulty you found 
once more in this town toward which certain nuclei networks of 
relationships developed.i There were certain individuals and 
families whom a very large number of people reported and there 
were certain others who practically no one reported in their 
choice of friends or people to go to for help* In addition there 
was also a large number of isolated Individuls and families who 
had contacts only of the narrowest ŷpe* If you took these 
nuclei of people chosen by & large numbers of others, and 
plotted them oat you began to see that this little town was very
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sharply divided into interop groups in exactly the way as the
gangs on the street corners that I talked about last time,|or
the working groups in the Western Electric Company* In addi-

groups;■ werel#‘ also ! * w '"̂iSfeSfsition, the internal joined into networks^ra
overlapping each othergaad uniting these nuclear individuals* 
When decisions were made in the town and when the informal 
attitudes of public opinion and sentiment emergedlthey followed 
these lines of influence and prestige, fhis simple technique 
was. giving the investigators the outdines of local social striae- 
tur |

About the same time, the. Bureau of Agriculture Research ^  
in the United States Department of Agriculture,; in which thereg 
are ! a-, number - of' sociologists, became-, inter® sted In; thi s tech­
nique* It seemed to them very direct and simple way of solv­
ing some of their own problems* This was in 1923, 19M, 1925, 
1926, in the, years of «The New Beal?1* As you remember, the |j| 
AAA program, the Resettlementhprogram, iarm Security Adminls- 
trstion, and ete.Jwer© starting, up.;, the; problem the Depart­
ment of Agriculture faced was how to'get these programs opera-.
I ting so that |the farmers could i ke hold of" ••them- spontaneously | 
and make them part of their own lives* Otherwise the. policies 
would remain merely paper programs. They would be confined to 
the county agent or other representatives of government* merely 
tacked upon the office wall but never going beyond the office 
unless to a very few influential big fa risers into whom the 
local agent Had been able to strife6 “P • personal friendship, 
That was the one problem that the Department of Agriculture



faced that aide them interested in § technique which$ftould ' 
show for them exactly who the farmers relied on among them- 
selves, who were the-leaders of the public sentiment. Any 
such research ,at. the time had. a very practical tinge® Also 
the Department of Agriculture had the resettlement adminis­
tration under wayf&tgthe time.;, fhat^/you remember, •*?*» a 
very large and grandiose scheme to build up new settlements, 
some manufacturing but mostly farming in order to'rehabilitate 
the share-croppers of the cotton landslof the South who were 
being thrown off their lands by mechanization and by consoll-p 
dation of holdings. la addition the program was to include | 
the miners in the cosl fields¿who found themselves without 
jobs and were completely strmded. The problem there was 
this! After you asked the people to move into a resettlement 
project and you provided them with homes, and got their farms 
started and thought you were doing them a great deal of good, 
but instead you were very much distressed to find in the 
South and in the.coal, fields, that It wasn’t long— it wasn’t 
even a'year till.practically; all the people; that you care­
fully rounded up had evaporated. They didn’t like the .pisce 
and didn’t stay. lou had to start 11 over again with a new 
batch of share-croppers or miners to teach the new skills too. 
So the Department wanted to know" what the' reasons for this 
instability wea jg Whatlcould they learn of the social 'life' of 
these people which would be of practical use in the problem 
of offering them inducements to stay? Unless they learned
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they- learned thèse attempts to rehafellltata themselves it would 
■hardly|fc»fa:;i: success*

One of the most Interesting applications of so|lometry to 
a reset|ieaent prograd took place In feas Colony in the Mississ­
ippi Elver delta jungle land Arkansas in an area about two 
miles from one of thenew WEA relocation projects being estab­
lished in Arkansas* There the Department bought a very large 
plantation that had gone completely to seed* They opened it 
up and cut down the undergrowth and divided it into farms#
They rounded up share-croppers from exhausted farms in the -mi 
area* These men didn^t have any cash Income and hid to set 
up again from scratch* The Department moved them in*. - They 
hand-picked theselpeople, choosing the’ones who seemed to be

« V
« u s
■:

lÀi'.tâ
healthy and independent or who had large family responsibilities* 
They hoped by choosing wcharacters® to;get people who-*;would! 
obey#". ■ But, as with all share-croppers in : the 'South, after a . 
year.went bythey almost al^revaporated^# The Department had 
a whole new batch of people to deal- with# Theorlginal ones ¿$| 
had all moved off.—  so the|Departaent asked the Bureeugof Agri­
cultural Research? ;ie.; give ’ thesegpeople-these things, why 

f'f; If tff f ̂ j A w A .don31 they sfcoy* The Buros ■ Of Agriculture ’ Esso arc a set to •
work with an ̂application of socio-aetry# They went in and ■WÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊIÊÈÊÊÊÊÈÊÊÊÊÊÈÈÊÊÊÊÎÊÊÊÊÈÈmBm■asked the people a^very simple kind'of thing* fThey asked who
were your friends and where?were they, who did you trad© tools 
with, who did’you go tolsee on ■Sunday,., who did you- ask for v§| 
help of boys or girls when you need additional labor, before

¡¡swa 5£xlÿ|:,'f' ÿ íijí
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moved on to this project?
When they mapped those things out, they found out the 

people who were able to bring the majority of the whole orbit 
of the people of other families whom they had usually relied If 
on for aid and for social life and conuaunity,j|feeling with' 
them or to the project* | People whose major ties remained at 
the project moved away. Even’;though the Department picked f 
people who seemed to be hard-working and responsible the same 
thing held* If these people had not come with those they 
• ally .rel;I;hn.;.on in darge,|by the end of|the year* These 
ties, habits, affection, and sentiment began to revive more 
strongly and eventually grew— »enough to cause the people 
to move back into the share croppers1 world outside the pro­
ject* la other words it turned out if you wanted to make aI ¡tl
success of a rehabilitation project and make the people stay 
the Bureau of Agricultural Economics concluded the thing to 
do w&sj to move an existing social group* Then you would pro­
vide the ties and Incentives #nich would keep people together 
.end gtvejppieia the ambition to make .of,-'the j  project a growing 
and continuing concern. The people here were all very poor 
and 1solated• 0rdinarily sociologists thought of them as dis~
organized, poverty ridden and etc* and that resources were be- 
yond the luxury of a social life* But it soon developed social, 
economic, routines and the* needs was the stronger ones* ' By the 
simple soclometrie device, the form of the social organi­
zation which provided these social motivestwss revealed* The 
sociometric technique enables the administrators to take into 
sccount a reality whoseexistencethey had not even neglected 
suspected*^^^s8
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5  Sates September 1, 194 £ f ***1$ !Places Poston General Hospital %.:;

Presents Dr. Suavelys or. Kami 1c hi, Miss Findley, Dr. Pressman* 
Miss (Jerkin * Mr* Leighton M i

1. Mlsa Gorkin is working out plan to recruit Public Health nursing material*
£U Going to reeammand that Public Health nursing program bedirectly under supervision of Director of Health & Sanitation.
3* He commend that Mias Vickers be placed in charge of a l l  nursing 

activity In the hospital* Out-Patient Department, and 
Dispensaries (in a l l  three groups). . ' i , : ■ . .

4* Discussed the medical car© of the aged or old people*
soman suggested plan for heme visit by a nurse to determine whether a patient should go to hospital or might beI.JM«»■>*ed for In the heme* It was believed that the hospital :ht not be able to care for all the demands for this typeof service«

6* Dismissed the subject of midwives and their services* It was suggested that the Board of Health issue a regulation requir­ing that all obstetric cases be taken cere of in the hospital.
Miss uerkln suggested a scheme which might be able to use S q  the mid wives In the Public Health Department*

^IDr. Kaw&Ichl says there are now three midwives in the community and it was suggested that arrangements be made to have them handle prenatal and postnatal care with supervision and after they have finished a special training.
7* 9r. hawaichi stated that he has been asked to be the chairmanof the Poston xted Gross*0)

Dr. hawalchi suggested that a plan be worked out whereas each block manager and his assistant be given instruct! ns in the ned Cross course of First Aid.
Infant Welfare j

It was suggested by the group that child health conferences be held at monthly intervals and that all pre-school children be 
included# * 11 i M p

. If found practical, Baby clinics will be held in each quad at stated Intervals. It Is estimated that there are about 300 children under 1 years of age in the eomuniby.
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September lt 1942

School Health Program
It is suggested that Dr* rressman, m* h&waiehlf or* Leighton, and $aiss Derfiin meet with Dr* Garey or the Educational Department at their earliest opportunity to discuss a School Health Program* the following points are considered;
1* complete physical examlaatlon of each school child with a b~lk>4 and J>-3b3 fonm and vision test cards to be used by the teachers*
8. -Xaaianiaatlou* Vaccination for smallpox will be considered,* and vaccination for diphtheria on all children catering school̂  f or tht first time# ' .... V '' '■ ,-.... ' ~ b.
5« Dental Pare* It was suggested by Mis® oerkia that our efforts be chiefly ttirned to the pro-school children and primary school agp groups*
It in suggested that the school Health Program prepared by Miss Gorkin be considered for adoption for entirety or with any modifications which are necessary to meet the local demands*

Organisation ■■ f £
It is recommended that the following servi cos be set up with the following persons directed to assume charge of the particular service* It Is understood that eventually these services will be tinder the charge of a physician in the Public Health*
1« Control of Communicable Diseases - Dr* Kawalchl in charge*Bm Sanitation - Mr* Kido in charge*3« Dental Health Service - Dr* Shimizu In charge*4* Tuberculosis Control - Dr* Easuga in charge.5* Child Health -Dr* Kazato la charge*6» Public Health Education - lame of head to be supplied later* It Is suggested that the functions indicated in the attached memorandum be assumed by the Health Educator*7. School Health - Person in charge t© be named later*S, Tital Statistics - Mr. Tanigoshi In charge*Mr* Tanigoshi has been appointed Sub-Registrar of Toston under Yuma County*9* Public Health Hursing - Person In charge to be named later* 10* nutrition - an attempt will be made to secure a qualified nutritionist to head up this department*



September 1, 1942

It is recommended that Mr* Morris James be asked to print the 
in^the^ress Bullet! ^  oixeT&* ot bhe various Public Health Services

Form Letter to. be sent to the., persons In charge of. the various public Health Services* if his one sent to Dr* Kasuga)

Dear Dr* Kasugat
§¥ a meeting here on Tuesday, September 1, 1942, the organisation of the Public Health Services was discussed and names of chiefs of services were considered*
Ton have been selected to assume charge of the Tuberculosis Control, and you requested to confer with Dr* Pressman at your earliest ©c&ivcitienc# t of your plan of organization and to the outline of duties*

Mis® Findley

The summation of health information by moans of a special bulletin has been discussed. It is agreed by all that there are definite needs for this type of service and plans will be considered by the public of a periodical health bulletin*



Recommendation to Hell Findley, Chief of Coromunity 
Services, V.y ■ ${

Th® following fun et lone should be assumed by a full­time health educator working in Public Health under the Health Section of the Gommmlty Services Division to develop a cosEmmity-wiae program of health ©ducation**
II Assist in the planning and organization of health 

education of suitable scope and activities to asset 
• adequately the needs of Campa Xf II, and 111*
{This will involve at the outset a study of the 
need®, the determination of health problems which may be solved at least in part by education, and an appraisal of resources,}

?* Assists the community in organizing Itself to find fill solve its health problems#
5* Assist in establishing and maintaining close co­operative working relationships between the various administrative divisions and the community organiza­tions which contribute to health education, Hj|||
4, Aid in the planning, development and conduct of .0 training programs for personnel (or prospective 

personnel) who may have important educational oppor- jR&' tunities either in the health department or in the school,
5* Assist in the organization, promotion, and guidance of study programs for adults in the field of health*
6, Contribute to the Improvement of the quality of the health education of the school child through

a* Aid in planning school health program and the curriculum of health instruction* 
b* Conferences with teachers, supervisors andschool administrators on the conduct of the All school health program*

♦formulated in line with recommendations of the! Subcommittee on Educational qualifications of Health Educators of the Section on Public Health Education of the American Public Health Association#



Page B

*1 m Organize and operate an informational service to provide authentic information on problems that arise in the community and to supply source mater-» 
iaXa in answer to requests*

8« Be responsible for the preparation, selection,■ x assembly and distribution of health education ■ materials, using the services of special techni­cians and health experts as necessary* (Reports, printed materials, visual aids, and news releases#}
9* Organize and assist in conducting a speakers’bureau, conferences, meetings, and educational pro­

grams* \c;.
10* Assist in the continuing appraisal of health educa­tion methods and materials and in evaluating peri­odically the effectiveness of health education pro­

cedure s « ?? ■ W:'

August Zl9 J.94S


