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One of the principal eoacaras in th© ©arly days of tlie War
Rsdocation mAuthority was tii© finding of constructiva work tot th®
erapXoyablds aisong the 1X01000 evacuees 10 were shortly to be
located in its ten relocation centers* After 'ti® eaploymeiit needs
of center operation, food production and land development wer« met,
it was a»tioipat©4 that additional <Waousands wotild b® without w 3k#
la order to meet this tmeaiploymmt problem, investig&tiosas w r®
andt p axis developed to carry on sizable iiidtistaslal activities

wemii m k© e@xit®rs or saif-smffjleiiig sand also producj
products needed in th# tmr effort,
ny differ at jpitsjeets isr®e investigat 1 fey a staff set up
itk tii© San Fr&acisoo Regional Offla® and later a simllai* staff
looated ia laabilngtoii* Tm prineipajl lines of actioa were d«Telop©d
®nd steps war®© taken to set up facilities to prorid® employment for
a coasiderable number of p« |>0.

131© fiirst tyj>a ms Gov@rtua©nt opsrate”™ piairts t© prodae® goods
to be <sonsffled on the ceaater such as gamests, irnttresssa, furaitarHi
baked goods and the Ilk«*

®ie> setsond typ© im® ®ithL8r priv.mtdiy or operated
plants to produce ia terials ded for prostmition of the war

suofe. as oamoufXage nets, tents, Ibises and similar type® of produets*



fila latter type of plaats seemsd to provide the moat «aploy-

sad also to make it poesible, prlval;©iy operated* to pay
a wag© above that estal™XI”ied for tlie g«aa@ral ce«at®p operations.
Tlie ©stafelisfe,©d wag® for center operations waa |12f #16 an4 $19
month d«p®©adlag on the degree of skill required and wh@th@r or not
aupsrrision was iavolved. X»abor«rs g®aerally r©oCiTod $16 per
month, steii d Isfoo:r©rs iid supervisors 19 psr oath mid
or h&lpeys ]12* 111 addition eyaryone received livliig quarters, food™
bospitalization and a limited allows1303 for clothimgyamd* of course,
©duoation for the children was fimiished by the Qovsrsment* Addimg
all th@s@ items together th® amcmjit ms still low oompar™d to
outside wartime wages*

On© or the first projects Ott®apt®d was th© broducti()’n of .
om.ontl9"& nets for the Army* Three centers were seleatsd} Manzenar,
Gali”~onila} Colorado Hiver and Gila Hirer, 15© 0. B» Goipp&
of ®rCet®d til® neeess ry buildings to gamisla th® nets aaick
provided th© oth@r facilities na@ded. At Maazaaar idiere the first
plant was 00mgX@®d %& IM# 6. Sagineers operated th® factojjy* St®n«lard
ages of ®nd i9 m@PO paid th evaeuses end a dayl® gtanaara
production was establlsJaed at 1,000 square f©at of gsiimislied n®t per
work&T»  Wh«ii « worker had completed his 1,000 square feet of a&t he
ws8 through for %& day. Before long som© of the work@rs had beocm®©

so proficiaat tliat they wr© through for the day before noon* This

G used g H8id©rablQ dissatisfaetion amoa]j wopfcers in tk@ wmri®Niouso

wp



Slid in 1§i© toosl WHIRr9 wVoyjfc net d B@ on u bflsjLs#
Also, other workers on the centar objected to putting in eight hoxirs
mAG*C @®r Jobs. & ®gg isfears w@r® 011ly isorkiug ona”feBIf day
or |©sa. Eor this reason and also because labor organizations and
others were objoctiiig to th© us© of low paid wooers in this field,
th& plant at Manzaaar closed down in Decwabsri 1942*

Tho© U. S* Corps of Engineers docid@d to Xeae© the other plants
at Glia RiT®©r and Colorado RiT@r to a private operator ma In turn
uyoii®GO 'blis ljtE* Ixi oi*<i©r to &XX w foi* full pissdustjLOBL
ajid to ®quaiiz© fh@ r@tu;ms so that tifcos® 1101 abl® to work in t!i6
B@t plants eoxilci secure some additional returs, a paymsst -plan was
worked out as follows?

The private operator of th® camotxflags c©t plant paid pre-
Tailiag wages for the antir© production p®r w ark@r. For the garnish-
isg ofltli® > gquar© fc@fc "fi© iforNsr recsivi&d "®HI© stsndBin

of |16 p&t month* Thm differanc© betwesa th® freveiliag price
paid f r.i 000 squar d Uy iKrodiaotioii and & 16 .paid til©
worker lor the montli w@at into a trust fxitid to be distributed on ssoisa
basis to all ©yacuee workers on the center* Payment for the aasunt
of n~t garnished daily par worker over and above the 1,000 square feet
was made to tIx® Individual worker at the ©tandaxd prevailing price.
Many of the workers became astonishingly pi~ficient at this work aad
certain imlividuals able to garnish as mticli as 3,800 gquar©

f & p j* y* 3511s tliwxghii #© returns f r eertaln workers up 1
X7 t ™8 psr day over £md abov# their @tEtnd&d 16 per 1tii o



two plants operated T@r a period of 5 i* 6 months and

produced several mlllioa square feet of garnished nets* By May of
1.943 botli plsjits were closed down partly due to the faot that snif

nets had prodhioed for th© tIffi being tile U* S*
Corps of Ifegineers’ deeidad tso secu1®® any additional nets needed
through ol4i©r egC@Quuels* %© higli wages earned by soiae of th@ workers
also cr#at©d c BLS4@rCi>X0 dlssatisfaetioa among thos© not empl«Ted
in tle©® eamcmll&g© net factory during its operation, the sizable
trust fund #iich is"s s@t up iin<I®r tills arrajagesieat was lat©” dis-
tributed aaon.g all tii© workers oa colter*

-Another factory was planned for the Tula Lake Center designed Texvasy
to manufacture tents for th© Araiy.1310 building was constructed and W
power equipment purchased for th© operation of this factory, Tu®
plant was to bO© operated I>y tha iixitiiority under an agr©sia®jit with the
War D partmeni; under idUeii tii® latter would furnish tiie aatarials and
the Authority would supply the labor end other opei®ating costa* Pre-
vious to actual begiimiEig or operations th© Wap Department cancelled
tii® © r at and ao teats w®re manufactured at tha pi at, smjor
rsascms again being tiie ot)j®etion of organized labor and privet©
industry to GovOmmont comp®©titicm ith priv&te i duslsty*

Du# to the hi™i degree of skill s~om by the evacuees in many \/'tw
types of work, consideration wag giv@n to th© manufacture of; [©as«© u . 't.

at th® Hsart Mountain Gsnter* A oper&tor entered into an

agre«a©nt with th© Authority “tiareby tk® ©vacuees would work in a



lens grinding plant at tfeis center a»(i title Smaller War Plants Corpora**
tipn would furjsisii the funds for th© coastructioa of a leas gyiadisg
factory* X#®asea WOr© to be disposed of to the Govanmont By th©
tim® ha tniiiding ms completed nagotatioae Imd not b n eompi®b®d for

disposal of "H®iensss aa<i "til# opsriitor s’uaBfol© to eari”™ out
his plans for the operation of the X«me grinding plant*

Gcewasiderabie work was also done at th© Heart Mountain Ccaatar i t-\r<wwvuci
toward t2i@ ©stabliaii®3ll€ of a esrsmics plant* Arrangstents wei*© »ad©
for tlid pur@lias of a pisat in Haw Tork. Gity to b® shipped to th©
H«art mountain location, however, th© project was not eo”pXetdd due
to th@ high, cost of settiBg up a eontpl™M© plant and tfa© gerioua
objection on toe prt of rgumjil%od ie'D r to tii# operatioa of such an
indtu try uad«r tli© eirmimrb ne©s #xjlstiiig or th@ r®| Gatjton <s crfesrs*

Silk eareea plants wer© ©stablished and operated at two eenters,
Heart M \pLt&in asad Sranada. *Bi equipsaeat for botii ©* tshes© plants w&g
a®e\i ed fro&i sui”iuses of IOTA 02 UFA at no ©xpsaxse to the Authority*
xisting tmiidijags sr used sjid & sta_ff of &rtist® smd ot:li@r w>pjECrs
trained at ©acli of these two eQllters* A ¢ 3%si<lCrabX© aaount of the
w2t eompL®Cd in has© omt#rs was us®d f€8? nomal center activities*
Fosters were deveXoped to us© in go nsction wi'th various edue&tion&l
pyograas. At Howafe Sounllaln tii® pjLsnt produced a aeries of fir® pre-
Ymtioxi posters ~ich. w@r© ©Oxtresaely valuable in creatiag a fir#
eonsojloujmQss aaiong tdae ®acm@@ populatioii at tli© <j@ut@r*

In addition to %& loc&X us©* approximately 4» posters were

printed the silk soreeu process at Heart Momitaia for tfe@ Tralalng



Aid SeatiOB of tlie Bureau of Keval F@raoim#l. Materials wer® largely
by th© Havj and plant ©quipiaeBt and personn®! by th© Authority*

At Graonada somaidiat more equipment availablet t&e

silk s©r@on plant operated on a lai“g”r scsilo# Approximately 25 *

posters nr© produced for the Tr&iniGg Aid Ssdion of Bur®aai of

Kaval Parsoanel. At retail prices, approximately m0=000 woptiii of

post®r8 war® 3K>dueed tu o st of about 27**> * IR3ia plant was

quit® suee®ssful aot only fro®.the'point; 011wlL@wv of production tart

(| | n

[ | r [ | r [

m ateij as?e now or ha'r™ cNipXoni ia silk work in various

COismmiti@s over the country*

In © ©ariy spring of 1943 a smaXi plant s ad at Sivvf*
Gila Elver to produce ship models to usad for trailing ®nd id«ati*»
fioation pua?p ses* skip aod™Xs wers also ~Mtisfaotttrsd for tha

Traiaiag Md S©ctioa of th© %reau of Baval Farsoanal* Some S0&
aodais were produced GonslstiLng of cruisers* mdestroyers, battleships®
earrisrs aad tk® like* ©ies® ships W8r® tJUiilt cm various scales
ranging from 1* to 60* to | 1L to 1** Approximataiy 5 .People
employed la tills plant and th@ quality of woricraBl8hip ms unusually
high < iasid©rliig '"fdie very lifflited tools .and equipment that; aivdi-
able for the w 2k»

A immber of otfasr pirojsete were inv®stigatad for poasibla use

but discarded for on9 reason or another# Production of angora rabbits



tit th9 Granada canter was ccmaidOr©d (julte aeriousiy btrb du® to the

high initial cost aad the liiaited outlet for tii© product, it was never

initiated »
eonsideration was also giv i to OstaljiisluaasQt of a cooperate
mill at tii© Hohwer ceat@r* ikgaixi problema of @t;, said outist. for

tb© finiafessi prodtoot as & Gov© raiasiit eact®rprise aad@ it appear of

doubtful Talue.
Probably th© i&oet suecesstful work in tla® industrial field uea

carried out in cG”neotioii wllih tli© produotiUm o f'it0l8.for e”itsr cob.

smption* ere the produe© fo\m4 a r®ady outlet either as Issued by

th® Coverameavfe or*through Business  terpriss8j thO 0Ooperative operated

by the ©vsouses tli“teelves* In some eaass tiia uaiiasss I&terpris&d

operated  ® pifioit sud sdid th© produet tharottgh ttiiiiiv stores on "We

reloeatioa craters*

2515

CXotbliig faotoriss wer© operated at Mauzanar, Heart Mountain  Cloriuw®

N N\ N

and Minidoka. Siis @quipm®at &X”™ was secured th”roagh surfltis eheimels
at no oost to the Authority. At Ma&zanar so®® war ®

In tks maaufaetur© of ell %jpm of gamants* includiiag dresses, eoatst
trousers* pajamas, Jackets, nurses* aprons, doctorsl*@&lllcks end a

host of (0*MOi*s* plant wag set up on a r™ular industrial tmsis
and an exoellmt quality of product nm& delivered. Certain of tla©
items, miek as nurses, aprons, dootoral smoekis® cooks, prons and liats
and eovsrallsi w@ra maaufaoturecl asd issusd by the Mthority as part
of its regular program* Solae of the same tjrpe of products we shipped
to Cfaatral Utah and Tula La)e® for issue by tii@ Authority to workers on

those couters™

N



Other types of garments w@r© sold at cost to tiie Business ®atar**
prises at the Manzajaar Center and in turn to Business Ibateiprilles at
Topaz ecad 17ule Lake. !2he ~ovenuneiit bou”™Lt th® materials and aupplle®*
furnished th® equijaasiit, paid the labor and ovsrheed eagpenses, azid @n
accurate cost record, ineJUidiag overiiead* was kept <n ® eli it"su
adirgjiti&g@3 of pjpoduetion of this type passed os ti tii© vaciuce»8
in tlis lower purelias® price paid for garaiaats, mid eso ti tla®© geaaeral
public, du@ to th© fact that a group a\jmb@rlaag many tb-ousands of people
were not in competition with the geuaral public for. thie type of goods
on th©® opm market*

ThB clothing factory at E”~art Moiantais was oonsidepably waller

nd produced crnly a few types of gaments* TIi© outlet for tii® products
was again WHA issue and sale through Business Ihtepprises at the
H~art MouEtaiu Center*

Th@ Cent®!1 &Iso org nised &d p®r€itd»d 811 | gam3lit
factory iich confined its aetivitiese to the isoue of olotiiing, prtn-
ci~lly gloves and work ap3?ons, to evacuees*

*Sie Manajaaar e@ntOr ©stabli“aed a mattress factory ia order
to supply th@ sm%QT with mattresses for the ©vacua© quarters. B<m9
Sf000 mattressas were Biajrafaatm-ed, a number sufficimt to supply the
b@@s of th© centsr.1&e quality of thee© mattresses was very g 4
aad ttie cost s eocip to an inferiOl* grfide of eoiamarfeia!
mattress*

Two casters, Heart Mountain# Wyoming and 3rEr K8# Arkensas #et mviwvy

tip saraiXls in order to prodtic© iismber for their otm
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© sa at Heart Moimt&iii as ©slabiiahsd cm .public lajids and
secured th® tiiafeer for sa ill operations from th® adjacent Mé&tlonal
forest. Lumber was produced to us® ia conaeotioa with th© coastruo-
tion of additional buildings required on th© center and for tissiporary
structures used on the Irrigation system# Some worth of
liaiaber was produced in this mill#

?he small mill at Jerom®, Arftansas aea\ar® it logs in th© oourse
of the Clearing program on tke csutar land®* Since most of the timbsr
was second growth oak satisfactory lumber was producad for th© eon-
struetion of bridges eulYsrfcs and many of the Imiidings. Som®© .20,000
worth of liuabar was produced by this small siill*

early ail of the rOlOcation center© sat up cabijiat or oarpeavfcai*
~iops for th@ purpose of manufacturing furniture end othar equipment
required in th© oparetion ©f the c@ntj®rs Ihila Heart Mouat,&la
and Manz&nar developed oabinet shops wixicli produeed sjLzabl© quantities
of furniture and ©quipment imch of was of vary satisfeetory
quality* In addition to offic© egui]:isCEit suob as d@ska* t&bies HI®
cabinets and the like, considerable furniture was manufactured for use
in schools, hospitals and for th® fumiahing of stELff quarterg* Tha
Tixle Lak© shop manufactured hundreds of pieces of equipment sucii as
breakfast tables, chairs, drsssers, bookcases and other items of
@ ulpld furoltur®, Tuie Miop sdso producsed ta010s> chairs
and desks ot only for. owa school but also in liaai"ted QtMuiti'tie®
for th@ schools ot other centers. Miile In many cases this fumitura
was not of as higii a quality as that produced by tile c fiiaed fur-
aiture factories* it was adequate ror thO t porairy requirorentfi of

the Autiiority
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la netrly all of the relocation centars, considerable mepk was
done in the production of such iterr!13 as: pia4|5er f 10wers and :othe;\iger.ns' <OV 3
utoioh oouldi b® used for dO© orations on the oentar. la most of th«
areas only a limited quantity of flowers oould b© growi on tins center#
At occasions #i8r© flowers are ordIn&rily in damaadt such <ss weddings»
ftuaaraigj ana ass«mbli88 of* ona type or anotlisr. tii® pfip@r flowsrs and
otiier oiUBm.enta W®® ussd as a substitute* M~y of the corsagesT
bouquets, wy»atiis a»d th© like w«® unusually raalistlo.

M th@ i rado RivOr Csnt©r and at one or two others coasideap-
able art work produced and limited quantities were disposed of either
to other ©vacu®®s, staff t>Crs or in som®© as®s to parties on the
outside tsiircrngh tli® ioc&X cooperative *busta®ss ent~rpris9 organiaatioiu

® 1>al 00 of th© maimfaetuxiiig rlt on @& various eontsrg fYiC 0.7

consisted of the processing dS foods. J&panese-Aaericansarsparti-
cularly fond of "b™m sprouts, tofu, noodles and shoym aauc®* Also,
th©s@ products wars diffiam It foo secure in tiie outside markets*
Nibstantltal quaEtiti©a of bean sprouts aad tofu war© produced some of
lilich wg& issued as part of ths regular diet through the Section
on each center and a portioa was sold in th© ooop”ratiY© stores to tibid
g®ae;ral evfium@® population* #5iis 8n® was of shoyu s&tiee isiiiisli.
Is used as s&asoalng.

Originelly ™ toakery was planned for Caob. of the ceaters* Xt )
wss ©xp0 t@d that t3@re would b© a substantial saving to the Goverj®a™nt

111 tha baking of bread aad possibly paetrias on each of tha centers
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as coiapared to til® ptirolias© of the eoiamerciel produet on the outsid®*
It was axtresaoly diffietilt to aeoure bakspy sg-uiFusEt during th®

war| cons®”ueaitly oaly on© of the centers, Tula Lsk©# ©ver oompletely
set up ©nd oparated a fealtery* ~.ia bakery has bR@E quite succ®a©fuX
producing on m avarag© of about 3,000 pouads of good (]Juaiitf bread
per day*

Several of th© centers, particularly Gila Hirer aad Maazanar,
s©t up small dehydration plants with the id«a of using %hi& moans of
pr®ssrviag aurplu® agriotiltursl products* Da@ to the f&et ~hat botli
of these ar»aslJiad oomparativ«ly long erop ssasoas, tlie ralu® of sueh.
a plant was comparatively low. In addition most of the daiiydi-ated
pi*oduotfS WEi© not iieoxly ss well lik©d by tih©® ®vacu@Ss ss war# *di0
fresh

Et mitat b© laf©rr©4 Trosi tii0 above discussion, of tlie various
Industrial efforts that their operation was largaly unsuccessful. The
priaeipal factor» however, that caused tb© Authority to abajadoa moat
of th@s6 iiidustrial- plans "fdie speed wi'telm dfac'a®®® r9loc©1i8<i
in outside normal communities. Haien the centers @®&e first established
it; as generally @™Oct®d tiiert moat of tlia evacuees would racialn on
th© center, possibly tor the duration of the war. After & thorough
screening it was fo\md possible very ©arly in the program to allow a
great maaj of ¥® ©vacmees to leave the <3nt rs and to ©agag@ ia

activities outside the canters ~ere there was an acute aliortage of



labor. 02180 NI€ll 17. & steady strosKt of people fitjim eaeto of tb©
centers moved outt elisiiBatiag to a larg® extent the eGo" for th©
types of induarfeilal employment wer# © igisaliy eoao®©iv«d to
I® necessary on most of.1™8 e@n*tCrSi

A secoixd faetor »ad# tIx® O©stabllsimcait of the©© industries
Impractiload ms th© ua@3cpoct#dly large amber of psrsoimel peq,ui2*©4 to
earry @ th© 1l0uselceapiftg actiiviti®s oh n rttiocation Gcit@r* “XKO
atamber required to do nomal naixitenanee work, to operate the
moss ball© ana oth«r activities on the center was vastly larger than
origiB&liy "ttste ®eiitars ir re ©stsbhiislied*

fh@s@ two factors, relooatioa CEd iaareasad op©rating 3»qt2ir©-»
m®ats accotmted iaygeiy for *d®© discsojrfcixm n€0» or f«Lilur® o origi~
n&lly establish, wvicli of tih® Induslirlfil jprogr&sa that ms j>lam®d for

the centers during th© ©arly months#



