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QUARTERLY RETORT
JURE 30 TO*SETT. 30, 1942
GRANADA RELOCATION CENTER

The Granada relocation area, situated in the Arkansas
River Valley in Prowers County, Colorado, incorporates 10,423
acres of land acquired by purchase from the American Crystal
Sugar Company, theXY Ranch, and several snallor landowners.
Tho center, wherein the cvacuocs reside, is 1? miles cast of
Lamar, Colorado* and about one mile southwest of tho town of
Granada.

Construction
Construction of the center was begun by army contractors

June 29, 1942. On September 30, according to estimates by the
army engineers, the physical facilities cf tho center were in
the following stages of completion«

Hospital. - ...80%

Military TOIiCO_...._.*..........._.._.....86

W. R. A. Administrative Buildings#eeeeeesee 58

Warehouse buildings«eeeseesce*ecscecsces » .98

Evacuee living quarters.eeeeececccececs o 94

Sewage disposal plant eeeeccccccccccci*eeee36

Water distribution system ee*eee eecececccceceegh

Sower System#.o*o.o.oo.))*##..o..ooo.*oo«ooog7

Roads and streots#eeeecce*ecccccecs o «o# #.92

Electric distribution*eeeees cceccccccccccces9?

Drilling cf 4 water supply wells*. eeeeeeee]100

Coal storage slab...............88

Ev cuec barracks had boon completed in 30 blocks, but

only in 12 blocks wore latrines, shewor rooms, and laundries
in operation. Dry latrines wore constructed early in September
to serve the blocks net yet equipped with plumbing. Nineteen

moss halls were ready for use, but only 16 wore in operation,

owing to lack cf sufficient supplies«



Four wells had boon dug to provide water for the- project,
but only two of them were in operation on September 30. A third
well had the pump installed and was ready to go into operation soon.

A 200,000-gallon underground storage tank and a 25,000-gallon
elevated tank were also in operation* but the medical department had
not yet certified the water delivered from the mains to be drink-
able» During the first quarterly period, all drinking water for
the center was hauled in tank trucks from Granada»

Considerable difficulty was cucporioncod with the water
system late in August, immediately after the arrival of the
first ovacuoos, and through tho early part of September» Humorous
breaks in tho mains occurred, and some breaks woro still occurring
at tho end of tho period, but those difficulties appeared to be

fairly well under control by tho on& of September»

Housing
On Scptcmbor 30, a total of 2032 apartments on tho pro-
ject were occupied by ova.cucc families; 30 wore available for
occupancy; and 98 wore assigned to other uses, as followst
Upa Humber of Anartmont
Baby food statiens»eec.eeeneeeyc

Obstetrical rooms* clinics,
hospital offices e«e*»nee

Optometry offico»#»»**»n»»»»*n»»
Sanitation haarL'mrrtr.rs..-..__ *

School rocias.«...*.* . *»_ .- vi>
Biblo class —

Dost Offine-........... %

Hcadquartors for firomon........
Police headquarters»eceeecenrene
Employment cffico...............
Personnel quarters.eseee*ecccccocs,

iotal 98



The ohiof problem during thov, induction period, was to
provide adequate quarters for the evacuees as they arrived*
Carpontors wore frequently completing barracks only a few hours
boforo the arrival of trains bringing people that had to bo
housed in them* In sono instances, construction had to bo» con*-
plctod aftor tho barracks wore occupied* Many evacuees had to
bo housed: in barracks without lights, and much temporary crowd-
ing was necessary on various occasions to provide now arrivals
with places to sleep*

In spito of difficulties, however, the temper of the
ovacuocs romained generally good. There wore few major complaints
about housing or living conditions.

There woro 15 inductions at the. center: nine from Merced
and six from Santa Anita#

Schodulo of Induction:

FROM HERCIO
hate Hour Number of Arrivals
August 27 10:40 A, M 212
Septomber 2 7:30 P. M¢ 557
Septomber 5 6:00 P. M 550
Septomber 5 10:30 P. ¥ 566
Soptombor 8 6:00 A* M. 553
Septonbor 9 10:15 P. M 527
Soptombor 16 3:45 P* I 529
Soptombor 16 16:00 P. M 527
Soptombor 18 7:30 A. Li. 481

Subtotal 4,492



Hour Number of Arrivals

Soptomber 19 1]130 r. M 495
September 21 2:30 I. I 524
September 24 7*00 XV M 514
September 25 2:30 P. M. 500
Soptembor 27 3:30 P. 1l 452
September 30 7:00 p* M 457

Subtotal 2,942

Grnndtctal 7,434
As of September 309 1942, 527 workers had boon granted
leaves for outside employment, end 15 students had been granted
leaves to attend school, leaving a total of 6,892 then resident

in the center.

Procedure at Inductions

Trains arriving at the town of Granada 'wore drawn on a
Siding there* Under the direction of the Military Police, the
ovacuees wore loaded, with thoir hand baggage, into truoks
furnished jointly by tho local Military Police, the local school
district, arid the VU R* A. A Ixad count was made by the WR# A*
evacuees left tho train* On the basis of this count, the train
list was signed by tho Project Dircotor and tho Commanding O fficer
Of the Military Police in charge of the evacuoo train*

The induction was held in tho'rules hall nearest tho block
to bo fillod* Tho induction and registration consisted of the

following steps:
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Modi.cn1 Chock»

Issuanco of N\Qgistrr.tion~/.ddrQSs Forms. Thcso foms
v;oro nedo in duplicr.to fron ndwnco train rosters, if
possible* or othorwiso by typists r.s tho cvr.cuocs

cmo through* Enncs, scxos, rad ngos Of or.ch family
group wore listed on tho forms, which also providod r.
place for the assignment of addresses.

Provisions for Wonmen and Children* Only tho heads of
familios woro required to pass through the housing
stations* Wobmen and children wore routed through a
laundry room where thoy could sit down while waiting.
Assignment of Quarters™ Evacuees were informed by an
announcer v;ho met each truck that thoy? should form into
groups of families wishing to livo olose together. They
woro then assigned to quarters by consulting a map of
tho contor. As assignment were made, the location of
coah family was noted on tho map, and the address was
entered on a registration sheet. A duplicate copy of
tho registration was then given to the evacuee as his
address authorization. Guido service to apartments was
furnished.

Emergency Iteoruitment*  Workers needed immediately,
especially for ness hall service, were recruited at a

placement table in the laundry room*



6. Baggage. In so far as possible, heavy baggage was
alphabetically arranged according to the name of
the ovners, and trucks moved it to individual apart-
ments as soon as claimed. Hand baggage was placed
in rows by railroad car number so that persons can
pick out their owm baggages at the completion of
induction. Guides wore furnished to show evacuees
to their apartments.

©ig induction process, with the exception of delivering

the hoavy baggage, consumod about two hours on the aver,agoe
Particular caro to house friends and relatives near each other
required about thirty minutes more than would have boon other-

wise necessary.

Evrcuoe Employment
On September 30, 1942, approximately 1200 evacuees were
onployod by HRA within the Granada Relocation Aren. Those workers

wore assigned to basic services only.

The Placement procedures is as follows:

1# Requisition. Requests arc prepared by operating
divisions, or sections, specifying the: number and type
of workers desired. Divisions and sections arc requested
not to pro-design?'to employees by name.

2. Selection and Assignment. Selections aro mado from the
occupational file and assignment is made to thoseoction
on an assignment form, The Placement Section has load a
constant struggle to maintain a valid placement procedure
through which workers are selected impartially according
to their qualifications. The factors causing difficulty

are as follows:



(a) Some sectional heads, having had no previous
experience with assignment procedures, enlisted
voluntary workers whom they permitted to work
without assignment cards*

(b) Workers showed a great tendency to shift

from section to section, quitting one typo of
employment and starting another rogardloss of
assignment*

(c) Demands for workers came faster than recruits
wore available and faster than assignment cards
could bo delivered*

(df Ifoc timekeeping procodurc was not sufficiently
developed to koop an r.ccurcto chock on persons who

woro authorized to work, and those whb were not*

Private Employment

3% Granada Center has boon undor considerable pressure
to furnish workors for private onplcymont, particularly in the
sugar-boot harvest* By the time half of tho evacuees arrived,
tho need for workers in private employment was sc great that
recruiting was commenced on Soptomber 20* Even earlior a crew
of workers had boon employed by the ;rmy contractors to assist
in tho construction of tho Center* By September 30, private em

ployment stood approximately as follows*
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Construction work wirhin tho camp*.****#135
Living in camp and commuting to

farm craploymont#d*m*ee«*eee **g(
Granted work loaves for outsido, *
@um*‘..*».‘.**.....*
(Total 752
No ostimato can bo mado as to tho prospective number
of indofinito furloughs for private employment* So many

workers have loft the center that only tesic functions can

now be carried on*

Vital Statistics

Births, deaths, marriages, and other information regard-
ing the evacuees at the contor arc reccrdod and preserved. Kk
consus will be taken in October*

prosent records include family folders containing such
information for each family as occupational interviow shoots,
individual record forms, leave permits, etc. (Those date aro
filed alphabetically and cross indexed* Occupational roccrds,
which wore about 85 percont complete on September 30* aro kept
in an olootro-filo system so that solocticns can bo made by the

type of employment noedod.



Community Activities

Council

On August 31, the evacuees sclcetod a temporary council
to servo as a liaison unit botween the evacuees, then at the
center, and. the Project Director, Five nmen were selected,
throe whom wore issoi. This temperary council invited former
Morcod commissioners to sit with them and offer suggestions for
camp regulations, etc# As evacuees arrived from the Santa Anita
Assomoly Center, their representatives were added to the tem-
porary council#

This group has boon quite active in assisting with
various community prcbloms, and lias been of great assistance tc
tho \RA personnel# Permanent council elections arc scheduled

oarljs in October.

Religious Services

Church services have been held in recreation halls at the
center since September 20. Those have included Baptist, Methodist,
Buadhist, Christian, Roman Catholic, and Seventh—Bcay-Adventists
sorviccs, and various ethers.

Tho first wedding of residents on the project took place

at the Presbyterian Church in Lamar, on September 18.
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.unity Enterprises

Activities of the community enterprises began very
humbly on August 29, with tho sole of soda pop in one corner
of a mess hr.11* On September 5, r. recror.ticn hell was occupied
as ccnfoctie nary stcro handling ice cream, cigarettes, tabacco,
candios, and some clothing. A fow days later another recreation
hall was taken ever tc house tho variety store* Sales volume to
September 30, totalled $11,136** principally from the sale of
soda water, ico cream and tabacco*

T/c have been faced with scri ;us difficulties in obtain"-
ing sufficient merchandise from local wholesalers and .jobbers*
Many suppliers advise th t they do not have stocks in sufficient
quantities and arc net interested in our business* We arc new
having tc go tc more distant markets, even for such perishable
items as ice cream. Credit relations have boon established with
several leading national wholesalers and manufacturers to supply
the principal merchandise, such as shoos, cl.thing, drug sundries,
dry goods, notions, stationery, and cosmetics, to bo handled by
the consumers stores.

Because cur permanent business buildings are not expected
to be completed for sometime, vie arc tomporily occupying spree
in various ether buildings where ether community activities will
net be interfered with, A soda fountain has boon purchased which
will be installed in the confectionary store in a recreation hall.

Equipment for a shoe repair shop has already arrived, and is being



installed in a laundry room*

IVoparntions arc boing made rapidly for the stores to
handle clothing allotments* Some clothing and shoos have
already been purchased and the clothing stores arc being set
up, temporarily, in the store building immediately west of the
post office building* Wc have experienced considerable delay,
owing to the shortage of carpenters nd nrtori¢d. for the conc
struction of store oquipmont fﬁ?r(;h as counters and shelving*

An advisory committecjis being formed to not in lieu of
a rogularly elected board of directors, until such timo ae a
consumor cooperative can be incorporated* The administrative
staff has elected threo aombors to this committee, and the
evacuees are to cl, ot s™x men from among thornsolves in the ncx-
mooting of their council« The ~residont, vice-president,
socrctnry-troa.surer, and other officers of the advisory committee
will be chosen by the members of mhe committee itself* Their
function will be to work with the management on all matters
relative tc business eporatien, to £0o ovor tho monthly financial
statement, and to roport and make accessary recommendations on
policies, expansion, etc« The advisory ccmmittoo will moot at
least once oach month, and at the start weekly mootings arc
recommended. It is the functi n of the dvisory committee to
begin working immediately f :r the incorporation of the consumer

enterprises according to a rccognizod cooperative pirn.
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An interesting phase of the consumer enterprises is
dovolftping in our -oan project schools™ The consumer enter-
prises will furnish the elementary schools with material and
guidance to sot up play cooperative stores which Will be
operated by the children, themselves. Those stores will sell
supplios, and, at the same time, provide the children with

business training*

leilee department

A police department was- organized with a small force
soon after the cvacuoos began arriving. By September 30, the
staff consisted of 56 patrcling the area 24 hours a day and
working 8-hcur shifts. The center has been divided into threo
parts with a man in charge of each area for closer administration
of police activities. The hospital area will be set up as a
fourth division, and patrolcd at all times as soon as it is
eccupicd.

The police department hasr been a center for reporting
lest and found articles, maintenance problems, and fire-hazards.
Three thofts have been reported and investigated, but no action
has been taken* Several reports of damage to property in the
project have also boon reported and investigated.

On September 16, at 8:30 P.Il. a Caucasian working for one
cf the contractors at the center entered one of the mess halls,

and threatened the evacuees with a revolver. The Military Police
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at the area disarmed him, and ho was turned over to the Prowers
County authorities. Ho pleaded guilty, in the Justice of por.ee
Courtin Lamar, to a charge of assault with a deathly weapon,
and was sentenced to sixty days in the county jail in Lamar*

An ovacuce hoy, 16 years, left the Granada center
about 9*30 P.Il. Saturday, September 26* 'Then a search failed o
to locate the boy, and Prefers County Sheriff and the State
Highway Igtrol wore notified and a description of the bey v/s
given to them. Monday noon, September 28, the bey was picked up
by a State Highway patrolman botwoon Lamar and Las Animas, Colorado.
He had been sleeping outdoors, and load oaten nothing since he
loft the center* The patrolman bought him a dinner and turned
him ever to the Military Pclice at the Holecation Center gate.

The Military Police brought him to the Acting Police Chief of the
project.

The boy's mother, a Caucasian, is in a tuberculosis
sanitorium in Arizona. The boy»s father is a meat cutter for TftlA,
and has been working in the warehouse at Lamar. The Acting Police
Chiof at the project, in talking with the bey, learned that he
was quito discouraged because he did net hive a job. Ho was put
to work as a dish washer in one of the moss halls in the center,
and is now getting along all right, He considers the Police
Chiof his best, frined, and spends leisure moment* talking with

him. Ho has promised net to try to Icavo the center again.
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On September 26, a group of boys Pent for a hike to
Gmr.r.de. Without obtaining passes, and were returned to the center
by the Hilitrry Pclice.

Tc September 30, only three disturbance ernes had been re-
ported tc the police* AIll wore minor in the nature, and handled
by the department#

There has boon some evidence of friction between evacuees
from the Merced Assembly Centers, and those coming from the Santa
Anita Assembly Center* At a dance cn September 19, the antagonism
between the former Merced residents, and the newly arrived Santa
Anita group was very much in evidence. After exchanging a series
of wise cracks and mild insults, seme of the boys from both groups
were ready to fight. However, the Caucasian recreation leader
was able to talk them out of it, and no further trouble between
them has come tc the surface* Representatives of both groups
have explained the antagonism as being natural between people who
has lived in the city, and those coming from agricultural arca”.

Their leaders have been cooperating to overcome the friction#

Fire Department
The Fire Department for the Granada Project was tentatively
organized early in September, and lator piaced on a mere perman-
ent basis with total of ten evacuees on the force by September 30#
These men arc working on alternate shifts of 24 hours, temporarily,

until more firemen arc available. $ no difficulty has been expori-
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cnced in securing recruits for the fire department*

A tour of tho center is Krde at 2-hour intervals each
night* The fire-fighting equipment consists cf an eld Inter-
national truck with a power pump, end a 1000-gallon tr.nk* The |,
truck is in peer mechanical condition# One pick-up truck with
fire-fighting equipment is deed for tho night petroling*

Firemen arc getting instructions daily in the use of
equipment r hand and in general fire-fighting practices. Al-
though the non new on tho force arc doing good work, an enlarged
staff and additional fire-fighting equipment is essential* A
fire station is hearing completion, and the fire department
offices will be located in this building in the near future*

A few small fir*s have been reported* The first one
occurred on September 4, in an evacuee barracks, building* Tho
cause, of the fire was the faulty installation of a chimney flue.
Fortunately, the Fire Chief was nearby when tho alarm was given,
and the fire was extinguished within a fow minutes*

This fire led to the discovery that all installation of
stove flues would have to be changed. As new installations woro
made they v/cro inspected by the VQA Fire Chief* Considerable
work also needs to be dene to ccrroct improper installations of
fire hydrants, and to take care of various other fire hazards.

Special precautions arc being made to protoct tho hos-
pital area; fire doors have boon installed in the tunnel walk,

and'.firo steps in various parts if the buildings.
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Hofilth

No part of tho hespite.1 ins reedy for occupancy bofero
October 1, but cn August 27 e temporery clinic was opened in
.no of the barreck buildings, to hendlo emergency eases*

Doctors and nursos ware in attendance as each evacuee
train arrived at Granada, and all emergency or ambulance eases
were properly taken care of. \7hn conditions emitted, the
patients wore sent to their heresing units v&oro they could be
attended by the members of their owmn families. No cases acre
serious enough to necessitate removal to the Maxwell Hospital
in l-anar

i.11 evacuees from the Merced and Santa ¢nita Assembly
Centers had received typhoid inoculations and smallpox vaccin-
ations before they wer™ transferred to Granada, and approximately
80 per cent of the children had received diphtheria texcid in-
jections before arrival. These who have net boon inoculated for
diphtheria will receive these inoculations at an early date.

Seven patients wore hospitalized during the quarter. Two
appendectomies were performed at the Maxwell Hospital and both
patients are making successful rocovcrios. Thoro have been no
deaths and only one birth* Each week certain days arc sot aside
at the clinic for venereal, pre-natal, and well-baby eases.

L total of seven Caucasians and 75 evacuees have boon
assigned to work on the. hospital staff. The present medical staff

includes the Medical Director, four ovacuoc doctors, six Caucasian
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rogistcrod nurses, and 10 evacuee nurse aids* The dental staff,
consists of seven evacuee dentists. The rest of the Workers are

clerks, stenographers, supply reon attendants, janitors, etc.

Gomunitv Welfare

The Cennunity Welfare Division has been active since the
arrival cf the first gr,up of evacuees. The Division consists
of one Caucasian, and three evacuee social ease we kors, and one
evacuee stenographer. The three social ease workers arc all
graduates of the- University of California. One had two years of
graduate work in social case work; another had one year, and the
third majored in psychology with special training in vocational
and mental testing. Two of the workers had salaried experience
in California state and county welfare agencies. One sf£cnt ten
months in VYICi. work in Dos dngclos. The stenographer had worked
in the California State Department of Social welfare.

Thirty-nine applications were made by students wishing tc
attend colleges this year. Procedures Horc explained to the
applicants and fifteen of thorn had been granted educational leaves
before October 1. Interviews were also had with numerous students
wishing to attend local schools and trade schools.

Twenty-six requests were made by persons wishing tc leave
the center to live in ether centers or in outside communities.
These persons were interviewed and letters sent to the Regional

Office explaining their circumstances.
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Scvontcon requests were made by persons wishing tc have
friends or relativos in ether centers transferred to the Granada
center#

Many temporary-leave requests have been handled, including
requests from persons wishing to visit friends, attend conferences,
funerals, etc*

Fourteen service eases are receiving attention. These
deal with family insurance, health, and cmpl .ymont problems and
tfill be continued ever an indefinite period# The number of
similar eases will nc doubt increase as the mere immediate pro-

blems of housing and settling are diminished#

cf visiters coming tc the center xithout passes and wishing per-
mission to enter and. leave. They have also held many interviews

for various divisions at the center.

Hcereation
The first recreational event for the evacuees was a social
hour and dance, held in a moss hall on Friday, September 4# Other
events have been delayed because cf the press of work to do with

housing, maintenance, etc. At the outset, much difficulty was

off, or ccnditicn, play areas, as woll as in obtaining equipment
and supplies#

After September 15, a good start on developing a staff of
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two hours
plus actual experience, gave 42 people an opportunity to oc of ser-

vice* This number was reduced by more than one-half in a single

struct!~n crews« On September 30, by the addition of younger
people of high scho .1 age, the* staff had been built up again tc

skoorfet 30*

Facilities and Supplies

Each blech has a hall intended for recreation purposes, but
those halls have hod to ee used tc meet more *®rcssing needs* Tom—
perary quarters for the post office, the stores, a carponter shop,
and ether essential agencios demanded some of them* Others had tc
be usod for storage, church services, etc*

The difficulty of recruiting labor crows retarded the pre-
paration of outdoor playgrounds* Some start was made by volunteer
help, but not enough hand tools wore available to speed the work*
Ho balls, bats, cr other play equipment had yet boon purchased, but

some gifts of material were obtained*

Program

On September 30, the recreation program was serving about
600 evacuees. Activities included social hours, dances, st ry
telling, hikes, playground periods, and athletics such as touchball
and sunmo and judo contests* Boy Scouts and Girl Scouts groups

had been organized,
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(fonerai Orgrnizrt&on Plon

5ho appointment of the Superintendent of Eduertien for the

tiens, experience, position filled prior tc affiliation with the

the future.

The recruitment of an adequate teaching Staff was cempleted
through the cooperation of the U* S. Civil Service Special Services
«ffioe in Denver, the regional Personnel officers of the WRA
several college placement bureaus in the state of Colorado, and
personal interview, r/ith two exceptions, all persons recommended
for appointment were interviewed by at least one memoer of the
supervisory staff. The teaching staff recommondod for appointment
have boon assigned to sub-'&ivisions of the education department
as follows*

Elementary School. 17

Junior High. School A1
Senior High School 12



Liaison Function

ITumorous interviews and conferences have been conducted
with the Colorado State Department of Education, the Colorado
State College of Education, the University of Colorado and tho
University of Denver, concerning amiable relationships between
\/RA and these Educational forces.

Agreements have been reached with tho State Dopartmcnt of
Education, tho Colorado State College of Education and WRA, where-
by credit given for student teaching in tho Granada Relocation
Center schools will bo accepted by the Colorado State College of
Education and, in turn, by the State Department of Education as
mooting the requirements for student teaching in the issuance of
State Teaching Certificates*

The Colorado State College of Education, tho University
of Colorado, and the University of Denver have offered the
facilities of their institutions for the conduction of extension
courses from each of those institutions. Tho Colorado Stato
Collogo of Education lias agreed to cooperate with members of tho
education section to conduct extension classes for which extension
credit will bo allowed#

Assurance has been received from the University of Colorado,
the accrediting agency for the state of Colorado, that the second-
ary school at the project will be eligible for certification pro-
viding the school meets the certification regulations set up by

the University of Colorado.
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Communications have been established with the Junior
College of Southemctbrii Colorado and Tho National Student Be-
location Council concerning approval of this institution so
American students of Japanese ancestry will be eligible to
attend school in Eamar* Pinal arrangements have not boon com-

pleted for this approval*

Buildings and Education Sunnilos

It became evident it would bo impossible to have school
buildings construetod in time for the opening of school* There-
fore, a survey of community facilities for school buildings was
made immediately, and the ontire 8H block was reserved for educa-
tional purposes*

Buildings 7, 8, 9, 10, and 11 in this block have been
assigned to the Elementary School* Building 12, 1, 2, 3D, 3E,
and 3F have been assigned to the Junior High School. Buildings
3A, 5B, 3C, 4, 5, 6, and the recreation hall have been assigned
to;the Senior High School* The mess hell will be used as an
auditiorium for all general and social community group activities.
The laundry building will be assigned to the Night School. The
recreation building is being utilizod by the Industrial Arts
Department*

Tho supervisory staff, during the tino it was located in
Dcnvor prior to September 8, completed requisitions for text
bocks, supplies, materials, and equipment noecssary for tho con-

duction of an education program*
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Survey of Pupil Population

Br* Taka.shi Terrmi who worked, under the direct supervision
of Mr. Mitchell, Chief of Community Services ct the Merced Assembly
Center, soon offered his services ct the Granada. center. He,
together with a group of Japanese-American workers, have made
continuous surveys of the community to determine the age and grade
placement cf evacuoos as they came into this center* A black—by—
block check ho.s boon completed. General conclusions reached arci

Distribution of Puvils by School

No. of Average No.
pupils Per Grade
Pro-Schocl 163 82
Kindergarten o1 91
Elomontary 614 102
Jr* High 413 138
$otal 17828

(53fa cf the pupils arc expected to bo beys and 477 gi

Population by Grcun

Group Population
Merced 4,450
Santa Anita 2,950
Grenada Center 7.400

Comparison Between Total end School Population

Total No. of
Population School Pupils Porcontagi
Mcrcod 4,450 1,208 zH
Sc.ntc Anita 2,950 620 21%

Craneda Center 7,400 1,828 24*7%
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Q-pening of School

It is planned that schools will open in Block 8H on the
morning of October 12* School registration for all pupils will
be conducted on October 7 and 8*
Advisory Council

On September 12, members of the supervisory staff met with
a group of twelve Jr.pa.nese-Americans who had worked in the schools
at the Merced Assembly Center for an informal discussion of the
educational program which should be offered at the Granada Center
and a discussion of plans already rude for the educational program
at this center.
istenese-Amoric.n Porsonal

Iho evacuoos classed as teachers are fully qualified to
teach in the public schools of Colorado« Application has been
made to the Colorado State Department of Education for teaching
certificates* Americans of Japanese lineage, who arc not fully
qualified to have teaching certificates in Colorado and who lack
loss than six sent st™r hours of education credit and student teach-
ing, have been assigned as assistant teachers« Many individuals,
who are qualified to teach specific subjects in schools but who do
not have a general education background which will qualify them to
secure regular teaching certificates from the State of Colorado,

have been assigned in special fields for work in the schools*
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Classification of Japanese-American
Personnel Assigned to the Education Section

Elenontary Jre High Sr. High Night Supt. Offico

School
Teacher 4 2 5 "1
Student Teacher 6 3 1
*Special T/orkors 12 5 10
Clorioc.1 holp 2 1 1 2 3
Messenger 2

Custodian 1 1
eSpecial workers includo nursery school attendants,
musicians, artists, soil clionist, agronomists, dietitians, otc.
Loan of Education Personnel
(The health and physical education advisor assigned to the
education section has also been assigned the additional respons-
ibility of community recreational leader pending such time as the
Chief of the Community Services Division is able to recommend some-
one to assume the responiibility for‘the position.
Two members of the teaching staff have spent sevoral days
working in the Employment and Housing Section as interviewers
assisting in the selection of Japanese-American workers to leave

the project to work in boot fields.

Hight School

Preliminary surveys arc being completed prior to the organi-
sation of night-school classes. Many residents of the center have
had experience in teaching adults in assembly centers and are ex-
pected to serve as a nucleus for the general staff. At this date

no specific classes have been started.



Plans

Careful study will be made immediately concerning the best
means of completely utilizing the full facilities of Bloch 8H for
a woll-roundcd and complete educational program for persons of
school ago as well as adults. S p>rc-school program to accommodate
at least 150 children is being formulated*

Plans for the formation of an advisory board, together with
various advisory groups to meet with many groups in the education
section, are rapidly being completed* *n education conference for
October 5 and 6 lias been definitely planned. Dr* Lester X* Ade,
Educational Consultant, will be the speaker at that ime. Several
other conferences at which persons interested in education arc

invited to visit the project arc contemplated.

Public r/orks

Problems of maintenancesat the Project have been quite
serious during the early stages of organization, Due to the fact
that the U* S* Engineers areastill in charge of construction of the
center, all maintenance complaints received from evacuees must be
forwarded to the area engineer*

However* a crew of S88 ovacucos working undor the WRA pro-
gram arc doing general maintenance, sanitation, and janitor servi
Because of the incomplete and unfinished condition of vuildings,
living quarters for the \Bl. staff, grounds, grading, plumbing, etc,

maintenance work is consuming a considerable amount of time.
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The community enterprise, internal security, and in fact,
ell departments of the project are requesting labor end materials
for their respective activities. It is impossible to comply with
many of these requests because the lack of labor and priorities
to purchase needed materials.

Flans have been made for a public works program, in the
center. The lining of buildings with oelotes, the construction
of schools, a boundary survey, the posting of the area, and other
necessary work on the project must bo done on force account. Tho
most urgent of those activities, tho lining of ovacuee apartments
boforo cold weather, is expoctod to got under way early in Octobor*

When tho U. S.Enginoors complete the construction of the
project ™nd turn it over to tho TO&* a more congplcto maintenance and
public works program can be organized. Transportation shortages
havo continued to be very serious problem in the maintenance and

public works activities#

Administrative Activities

Procurement

Up to September 30, the project administrative office had
procurement authority for purchases on the open market, not in
exoess of $500, for the purchase of any one item from any one
vendor at any one time, and axadministrative allotment 0of$10,000
with which to opeiate. AIll other procurement functions have been
handled by means of requisitions through the regional office.

This includes requests to the various Army Supply 3>epots as well
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as request submitted to the Office for Emergency Management»
Divisionsof Central Administrative Services* Particularly

L4
difficult phases of procurement activities on the Project arc
represented by (1) extremely limited markets in the vicinity of
the project, (2) lack of priority arrangements whereby necessary

emergency needs can be quickly purchased, and (3) lack of advance

information concerning shipments of surplus projDerty*

Budget and Finance

The Budget and Finance Section had not, as of September 30,
1942, operated except in the preliminary organizing of cost account-
ing systems and the organization of collection efforts for funds
collectible from evacuees and others« No cash advances have been
paid colonists for services performed because the project docs not
yet have an approved certifying officer. About September 25,1942,
the first instructions as to the methods of financial accounting
which would be used effective October 1 wore rccoivod. At that
time it was determined that recruitment efforts would have to bo
initiated to fill certain key positions with auditors trained in

governmental practices*

Personnel Records

The personnel Records Section has concentrated on the develop-
ment of time-keeping procedures in order to permit proper payment to
evacuees for services rendered. Records of administrative personnel
are being maintained in the Regional and central administrative

services offices. The records include copies of journal, leave



records, and othor official documents relative to the status of

employees*

Office Services

The office Services Section has organized a filing system
for the maintenance of project files and established a tem-
porary post office with which to service evacuee mail* The post
office is established with in evacuee postmaster and additional
evacuee assistants, and lias operated in conjunction with the
ljnache Branch, Lamar, Colorado, U. S* Post Offico which was eponod
September 15* The post office 'Building is not completed and so
the sorvico has boon greatly handicapped by tho lack of spaco which
has necessitated moving from approximately five temporary quarters*

Hcoruitucnt activities for telophcno operators wore in-
stituted, and as of September 30, two persons wore selected nd
appointments approved though neither of them had entered On duty
at that date*

Two hand-operated small mimeograph machines hove been
rented, and mimeograph service is being given to the various
divisions* Llso, messenger service has been instituted for

delivery of mail to the various administrative offices*

(xeneral Comment

In all of these sections, intensive recruiting efforts have
boon made to fill positions with ovacuocs* Very competent general
clerks, stenographers, and time hoopers have been located* How-

ever, to date no candidates for positions with governmental auditing



or fiscal accounting experience have been located*

Much of the time of the administrative personnel has been
devoted to immediate pressing problems, and the volume of such
work has permitted little development of stabilized, long range,
operating policy* Organization for volume operations .has been
greatly handicapped by lack of typewriters# trr.inod personnel,

and office space*

Transportation and Supplies
General

The Transportation and Supply Bivision functioned almost
simultaneously with the beginning of construction of the Granada
Reloocation Center* At first there was only the transportation and
supply officer who had, a contract with a transfer company in Lamar
to unload and store supplies and equipment prior to the arrival of
the advance crew of workers for the project*

Upon the arrival of the first contingent of workers, a
transportation and trucking crew was organised to unload train-
loads of evacuees, logguago, and household effects until the camp
was fully occupied September 29* Most of this organized crew

have left the project to work in the boet fields.

Transportation
'Owing to more than 50% inadequate transportation equipment,
the hauling of passengers, freight, and equipment for the project ha

necessitated, in a great many instances, a double v/ork load on the



trucks and equipment« ®i0 trucks r.nd other transportation trans-
ferrod to this project ferc 11 used r.nd scvcralwcre in r poor
state of repair* To orFrytho work load, the project will hrve
to acquire 50% more or 20 Staketrucks r.nd 10 pick-ups.

Our present transportation equipment includes the follow-*

1-jg-ton Stako Trucks.....
Panel Delivery...... * ok

Five Passenger Cars..... ----- U

At the present time the coal supply is oeing delivered on
the project. |If this is changed and transportation and supply is
required to deliver :the coal, the present equipment m il be ab-

solutely inadequate.

Property Control

The Property Control Section, during the period of induction
carried a tremendous load in an attempt to sot up an accountable
systom of property record. Property was received by loan, trans-
fer and purchase from many different sources. A fair record is
being maintained and tho proporty on the project is at the present

time in the process of inventory.

Warehousing and Supply
From August 1 to September 30, all tho warehouses on tho
project have been in tho stage of construction and at the present

time are still unfinished. The warehousing section has received,
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stored and issued all the ¢supplies and materials« During this
period it has received over 100 railroad .cars of supplies and
material« These supplies and materials, have either been stored
Or issued directly to mess halls and other departments on the
projectc

Owing to inadequate warehouse space, 28 cars of mattresses,
cots and bedding had to be temporarily stored in barracks or any
place whore there were storage facilities« This 'procedure made it
necessary to move these 28 cars of equipment three times before
they were finally received in the barracks and put in use by the

residents«

Mess Management

Mess Division is now operating 16 mess halls, each feeding
around 500 persons in two shifts for each meal* The balance of
mess halls will be opened as soon as kitchen equipment and
dishes arrivec

Staple foods are short, and deliveries slow« Perishable
foods are coming in from the Denargo Market in Denver in good
shape and for the most part, promptly« An adequate milk supply
is now available and the full supply of 720 gallons should start
October 9, 1942« One unit of the cold storage warehouse is
scheduled to open Octobor 7 and the second ond should bo ready

for use soon



fho wookly food requirements for tho total population is
about as follows*
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Agriculture
Land comprising the Granada Relocation area contains 5,007
acres of cultivated land—631 acres hay land, 3,447 acres non-
productive idle and pasture land. Of this, 4,588 acres became
available for WRA use September 7; the remaining 5,497 acres will
be available for VWRA use February 1, 1943. possession was secured
through verbal agreement with tho former tenants of a dair™ barn,
a poultry shod, and somo corral space on tho Kanvol farm headquarter
Around 50 acres of alfalfa and 120 acres of sorghum were
available for harvest this fall. Tho remainder of the crops on the

land aro being harvested by formor tenants.
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Approximately 500 chickens were purchased as a beginning
poultry project. Twenty hogs were bought from the former tenants
in the area and 30 dairy cattle were shipped to this project in
September from the N.Y*A. at Dodge City, Kansas* The dairy stock
received from the il.Y.A* was of good quality, but in a very poor
condition and only 5 cows are now in production. With reasonable
care the remainder should come into production by February 1, and the
milk supply at the center further supplemented*

Since no farm equipment was available, such equipment was
purchased from operators who were on the area and who are dis-
continuing farm operations* Miscellaneous farm equipment™also has
been received from other government agencies and we now have enough
to meet present needs for fall work*

The initial project for the agriculture division was to
prepare the Manvel farm headquarters for use. Weeds and waste
material have beon removed and sheds and buildings reconditioned.
Two of the renovated buildings have beon used by the transportation
and supply division at the center. Three other buildings are now
being used by the agriculture division*

The present staff of four Caucasians has had the use of only
one pick-up truck and the additional part-time use of one pick-up
truck and two larger trucksfor all farm operations* An average
of about thirty-five evacuee laborers and three evacuee foremen
have been available for farming operations during the last half of

September*
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The irrigation system on thd area is in fair condition in
reference to 5,497 acres under the Manvel ditch* The remainder
of the area under the AY ditch is in poor condition and was not
in operation in 1942 nor operated to fullest capacity since 1936*

A large amount of construction work will be required "before the XY
Ranch can be operated effectively, and this will require consider-
able labor*

The labor situation has been a difficult problem in the
agricultural section since 800 or 900 evacuees have loft the center
for farm labor on the outsido. This combined with the transi™ort-
ation shortage, has made actual farming operation practically im
possible* At an agricultural conference held the last week in
September tentative plans wore made for farming operations for the
1943 season*

Subsistence needs for the Granada, center were given the first
Consideration in planning the farm program* The growing 500 acres
of pyrethrum was given consideration as a war-shortage crop, subject
to the seed supply and further suggestions from the Bureau of Plant
Industry. The tentative program calls for 700 acres in vegetables,
500 acres in pyrethrum, 800 acres in alfalfa, 1000 acres in grain,
150 acres in sorghum, 1000 acres in seed crops, 100 acres in irri-
gated pasture, 50 acres in cucumbers, and 200 acres in corn* This
seeding program is based on thecassumption that there will be suffi-
cient labor available. |If it later develops that sufficient labor is

not available, the acreage will be later revise&”™and reduced where ne
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cossary with subsistence crops to maintain the priority over field
The livestock program on the area will aim to help moot
subsistence noeds of the center* poultry, hogs, and dairy stock
may be expanded later if conditions warrant*
Milk and eggs being produced on the farm now arc being
used in one of the center mess halls* Light acres of pickling

radishes were also planted for use in the project mess halls.

Information and Re-ports

The Reports office was established at the Granada Project
August 28* It was first located in one of the evacuee barracks
buildings being used for administrative officesi later all offices
wore moved to an adjoining block, and on Ooptember 24 thoy were
moved to tho Administrative buildings* The staff, in addition to
the reports officer, includes an evacuee secret ry nd an evacuee
translator*

During tho movement of evacuees into the center, daily
telegraphic reports woro sent to tho Pacific Coast nd Centr: 1
Regional offices. Various narrative reports have been prepared
on a weekly or bi-weekly basis.

The Roports Office has ondeavorod to supply all possible
information to evacuees* Humorous questions regarding tho center-
housing, employment, etc*—have boon answered or referred -to the
proper division. In order that all divisions of XPA might have

a central agency through which Announcements to evacuees could be

crops.



made, the Reports Office established a bulletin servicec
Announcements furnished to the Reports Office were typed, trans-
lated when necessary, and copies prepared for posting at all

mess halls, the post office, and the community stores. During
the last week in September, definite plans were made for pre-
paring a press bulletin at the center with distribution to each
apartment However, as no typewriters were available, the issu-
ing of such a press bulletin had to be postponed until later date«

At the present time the Reports Office has one typewriter
which is the personal property of the reports officer«

The Roports office has established contacts for public
relations work« Contacts havo boon made with the two local news-
papors and information lias also boon furnished to representatives

f other newspapers and nows.agencies# In general the'attitude

of tho Caucasian residents of the area near the center is not only
tolorant but very understanding and cooperative. The editors of
both newspapers are doing a splendid .job of helping to develop
public opinion favorable to tho 'JRA program« Many farmers near by
arc using ovacuce laborers, and for the most part, are coopersting
splendidly with the employment program#

Considerable time has boon spent in photography as the
reports officer is tho only person authorized to take photograph's
in the relocation area, Tho only photographic equipment available
ic a small personal camera of the reports officer which is in-

adequate for satisfactory photographic work« However, every effort



hass boon put forth to got c pictorial rocord cf the center activities.
The regional photographer from Denver spent r. few days at tho center
early in September# and obtained numorcus pictures at that time for
official use*

pirns have boon mdo for mimeographed center newsp-per to
be established as soon as possible* The newspaper office is located
in cno end cf a recreation hall near the center cf the project. As
soon as typewriters arc avallbable# wo plan to havo a press bulletin
to supply specific information to evacuees concerning the center and
various TRA activities* As soon as this press bulletin is completely
organized end functioning smoothly it will bo changed ever into a
regular mimeographed project newspaper. Numerous interviews have
been hold with prospective employees cf the nowspapor staff and it
is cxpoctoc that a definite stafffwill be organized scon. The pro-
ject newspaper editor selected was formerly- editor of the center

newspaper at the Merced assembly Contor.



Granaca project Personnel (September 30, 1S42)

Mame of Employee

¢.boll, Lotha
Adams, Stanley E.
Ariderson, Ruth E*

Beavor, Betty 1*

Bonch, Delbert A#
Bonder, Elizabeth R*
Bennison, Warren R*
Berry, Anna. M
Billings, Luril C
Blight, Richard 1.

Boyd, Jack
Brown, Elzie O#
Burgert, Lorenzo J.

Campbell, Verner

Ceohran, LeMerle W

Cochran, John V/,
Coy, S. Clay
Crain, Coradell C.

Dierlam, Robert J*

Diven, Augusta M.
Diven, Roy M*
Dumas, Enoch

Fleming, Dorothy L*
Friedman, Lucille

Freier, Paul H.
duller, Ruby C.

George, Robert C* L.

Gillespie, Alice 3*
Goodson, A* Louise
Gross, Norman H.

Halliday, Henry F.
Hanson, 2?, Read
Hanson, Willis J.
Harbison, Donald E.
Harmon, Stella L*
Hayes, Vera M¢
Hoke, John C.

Position

Assistant Teacher
Asst, Internal Security Officer
Jr« Hi* School Instructor
(English - Social Studies)
Sr# Hi* School Instructor
(Commercial)
Foreman Mechanic
Elementary Instructor ( Grade 5 )
Chief, agriculture & Industry
Asst« Teacher
Elementary Instructor ( Grade 5 )
Jr* Hi# Instructor
(Industrial Arts & Social Studies(
High School Instructor (Mtisie) . ,
Voreman Mr.chinist
Senior Teacher

AssoclLate Fire protection Officer

Assistant Teacher

Assistant Teacher

Sr* High School Principal

Jr. High School Instructor
(English - Music)

Sr# High School Instructor
(English, Dramatics, Speech)

Sr# Fiscal Accounting Clerk

Assistant Clerk

Elementary School Principal

Assistant Teacher

Sr# Hi* School Instructor
(Commerce & English)

Housing Superintendent

Sr. Clerk Stenographer

Jr. Hi. School Instructor
{English & Social Studies)
Elementary Instructor ( Grade 2 )
High School Instructor

Gost Accountant

Sr. Administrative O”iocr

Fiscal Accountant

Registrare

Acting Asst. Project Director

Senior Clerk

Clerk Stenographer

Jr. Hi* School Instructor
(physical Education)



Hano of Employee

Hoilingswar th Ernest
Hunter, Fernie V.

James, Margaret A*
Johnson, William R.
Jones, Clarence 1«
Justice, John R.

Katz, David H.
Kjeldgaard, E. Enola
Klein, Korreon F.

Knodel, Walter J*
b; gue, Catherine A.

Lavorick, June R*
lov/is, Grace &

lindlcy, Janos G.
Love, Delbert E.
Luca, Mark C.
Ludy, Crtharinc

Mahony, Freda

Mead, Alton O. Sr.

Millor, Frances E»
Mitchell, Ralph J*
Moore, Clarence H.
More, Lottie E«

Morrill, Eugene H.

Mulford, Charles
MeCart, Irma L.
McClelland, Joseph H.
McCollom* Viola Mk

Heddoau, Ruby 1«
Neill, Inez
Oliver, W.ndr.
¢<’Rourko, Ralph J*
Fixier, Hormon C.

Prescott, Julia J*

Frovancha, Harld 1.
Pryor, Frances W

position

Sonior Mechanic
Senior Mechanic .1

Assistant Teacher

Acting Chief Community Services
Head Storekeeper

Actlg Agriculture Marketing Supt,

AeeAt. Procurement Officer
Elementary Instructor (Grade 4)
Jr. ®i. School Instructor

(Musifc & General Business)
Placement Officer

Hight School Instructor

(Home Economics)
Staff Hurse
Fi. School Instructor

(English)

Project Director
Fiscal Accountant
Elementary Instructor (Grade 5

Jr. Hi. Scheol Instructor
(English & Social Studies)
Jr. Hi. School Instructor

Physical Education-Girls)
procurement Officer
Personnel Clerk
Property Officer
Chief, Employment and Housing
Sr* Teacher (Domestic Sience)
Foreman of Communications
(Maintenance)
Hight School Director
Assistant Teacher

Information Specialist (News & Records)

Elementary Instructor
(First Grade)

Staff Hurse
Elementary Instructor (Grade 5)

Chief Hurso
Engineer (Head Public Works)
High School Instructor
(Social Studies)
Jr. High School Instructor
(Homo Economics)
Senior Teachor (Shop & Industry)
Elomontary Instructor (First Graded
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Kamo of Employee

Qucrnstrom, Ragnrr Kitty

Rcdcliffe, Mark w.
Hamsland, Virginia M
Rasmussen, James |*

Sandvos, Sidney H.
Schillor, Kathleen R.
Sohmitz, Henry W¢
Schrader, Clyde H.
Shilton, lorry
Shuck, Frances Se
SKkinner, Charles C.
Smith, Martha J.
Smith, Robort W¢
Smith, Ruth bk
Soglow, Morris 1«
Sommars, Monica R.
Starr, Hilton R.

Stoffens, Opal R.

Temple, Louis G
Terry, Paul J#
Thompson, Vera V*
Tigges, -firncst \W/* «

Vccchio, Mario R#
Walther, Herbert K*
Wells, William
Wroth, William B*

Young, Adam

Znnoni, August

Position

Head Hursc

Sr# Trans. & Supply Officer
Social Case Worker
Chief Construction Foreman

Associate Resign Engineer
Assrt Stono-CJork
Farm Superintendent
Senior Mechanic
Blacksmith Foreman
Supt. Of Student Teachers
Sr. Carpontcr Foreman
Senior CJork
Chief Garago Forcraan
Assis tant Teachcr
Health & Physical Education Advisor
Head Rursc
Hi. School Instructor
(Physical Education -Boys1}
Jr# H. S* Instructor
(English & Social Studies)
Sr. Construction Foreman
Supt. of Education
Elementary Instructor (Grade 3)
Asst. Farm Superintendent
Jr. Placement Officer
Jr. High School Principal
Act*g Project Steward
I:r. & Conservation Eng# (public Works)

Sr, Foreman llumbcr (Maintenance)

Engineer (Highways)
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