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Field Report No . 137
BVENTt Meetings of Ste-ward Division Employees in protest of aaployment cut.
TIME: July 9 - July 12.

On Friday afternoon, July 9, a meeting of the Dining Hall chefs and the
kitioheu coordinators &nd supervisors twes held in Block 22* The meeting was called
by two of *ai© supervisors, Mr» Hiraki and Mr» Kamei” wanted "the chefs "to back
<bhe supervisors in their demand that their jobs not ke discontinuede Several mem-
Isers of the Stewards office division attended the meeting* Hone of the Caucasian per-
80121161 wOr®© inform@*! or iInvi''tdd "to *bhis meGNing* Mr* Wilder”™ clixof stsi”rd, when told
of the meeting attended wi*fdou™fc an invi*@ fcioii*

Mr* Hiraki and Mr* Kamei took charge of the meeting and attempted to convince
the chefs that the supervisors were indispensaltl® in maintaining relations between tho
chefs and the Steward*s office* Only one chef, Jo®© Sugiura, actively came to the
defense of the supervisors although the rest either concurred or remained neutral in
the resolution that was adopted to the effect that Mr Roy Alciyaaia, storekeeper of
Block 39, was asked to head a delegation to approach Mr* Beeson with respect to ter-
minating the supervisors#

According to Mr* Wilder, the supervisors have caused more trouble than they
are wor*bh| They have nOv6r functioned as intended and have only created addi“biona.l
misunderstanding and trouble* They were originally set up to handle complaints "between
kitchen crews and stewards office but have failed almost completely in this task*

Th® "two supervisors "who called th© mde"bizigy Mr* Hiraki and Mr* Kaiaei, had
approached Mr* Wilder earlier in the week and had tendered their resignation saying

tiiat they did not want to be involved and responsible for th© anticipated <mt that

n&3 coming on July 15= However, they took it upon themselves to oall this meeting of



the chef*s group to get support for tie supervisors. Mr* Wilder so informed the chefs
at the Block 22 meeting and the majority evidently did not know that the two organizers
had already resigned. Possibly, however, since Mr. Wilder did not accept the resigna-
tions, the men felt that they were still part of the Stemrd*s organization.

Mr* Wilder intends "to callja meeting of the supervisors Saturday morning,
July 10 and will then accept the resignations of these two leaders* ThO other super-
visors will in all probability he terminated before the July 15.

Wiile I was talking to Mr* Wilder, Roy Akiyama cam© in th© office and impor-
tantly strode toward the desk# HO abruptly broke into the conversation and afd,”lIs
it true that you are going to terminate the supervisors?tt Mr* Wilder said, wln all
probability that will eventually oome,tt Akiyama turned and went off and returned immedi-
ately to say very impolitely, #r© you terminating these superrisors on your own de-
cision? Is this your otsu decision?w Wilder said, '"Yes."™ Akiyama then turned and went
off without saying another word.

Wilder then told me that Akiyaiaa had come to see him about two weeks ago
and had taifced about how to best cut d TOi the stemrd*s division* Mre Wilder could not
agree with Akiyama*s scheme and told him so. Akiyama then told Mr. Wilder that no one
around "tte project would listen® his advicO tmt 'bhat i they were smart, they would*
He then told Mr* Wilder that once Phil Shafer had thrown him out of his office, but
later came and apologised to him. Wilder told Akiyama that h© didn*t get himself into
positions ere he later had to ap0l10gize- iyana, tha® said that if he Tsanted to,
h© could make plenty of trouble aro\md th® project*

Mr. Akiysma and the two supervisors, Mr* Kamei emd ~r* Hiraki met with Mr*
Beeson, Employment Officer, Saturday morning, July 10. They were told at this meeting
that their demands that the superrisors be retained could not be met* ThO group was
quit® disgruntled, The supervisors then changed their tactics# Another meeting of the
steward*s group was held and after prolonged discussion, ®fd® group decided that "they
ayj-d.]Ji**k f~unction properly wlth as large a arb as "was proposed* ThOy# the™ worked oui;

severa alternate proposals idiich they proposed to submit o th© Project Director* The



first proposal Twas that the cut 'be reduced to halfe Ihe spokesman, Mr# Akiyama,
supposedly said that this was an impractical and almost ridiculous suggestiona and
would not be accepted by the administration* Finally a compromise was worked out (see
Field Report No* 135) in which the quota proposed by this steward*s group was approxi-
mately 70 more than that set by the Administration. A delegation was appointed to meet

nith Mr* Stafford on Tuesday morning, July 13, to discuss this proposal*
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Field Report No* 143

BVMTs Farm Field Crew Walkout*
TIME: July 15 «17,1943

On July 15, the labor fore®© quota fdiioh iras set at 2,900 for Minidoka was
put into effect. This had meant a reduction of approximately 1,200 workers in less than
two weeks time. The agriculture division was exception to the cut in that its quota
was not reduced but rather increased*

la line with Wer*s telegram an enforoement of the 8-hami* day Twes established
and to enallLe workers to meet this schedule a system of truclc mbransportation was worlced
out for the employees* Stations have been set up at nfeich "workers are picked up and
discharged*

The farm crew nhich has been agitating for higher wages, complaining of long
hours, heat# lack of drinking water, lack of toilet facilities for mixed workers, did
not meet this regulation of 8-hour day with favor* The field crew has been accustomed
to knock off work at 11:00 in the morning at whieh time the farm truck came to pick
them up* Similarly the crew knocked off at 4:30 &b nighl:* They thus contended thal:
iIT 6 "were forced to "work mrfcil 11:45 or 12*00 'Wi© truck ccmldn”t possibly get them
to their blocks in time for lunch. In reality, good scheduling would acoomplish this.
On July 14, the field crews decided that they would not work under those conditions*
On July 15, only a handful of the field crews turned out for work. The pig farm workers
poultry farm, workers, irrigation workers job but many of the field crews did no*b show
Up- Jjhe agriculture head took no notice of this walfcout with the exception of instruct-
ing his timekeepers not to give anyone time *I -was not on the job* There is a regula-
tion to the effect that if a person is absent three consecutive days mthoiat excuse he
is terminated. On the morning of the third day, the majority of field ivorkers were back
on the job* The agriculture diTision made sure proper scheduling of trucks was set up

but made no other concessions in the way of shortening hours for this particular group*



= =

The agriculture division is reconciled to a large turnover in employees and
the fact that so many people are now seeking jobs and are willing to take farm jobs,

soon made the recalcitrant workers back track*

MINIDOKA RELOCATION CEUTER
Community Analysis Section

Field Heport No* 153

EVENT: Attitude on reduction in Ecaployment
TIME: July SO, 1943.

As a ole they do not like the reduction, but some people are rather happy
as they did not waxit to work but were obliged to work and noif they can pursue their
otm hobbies such as painting, Tfishing, ete.

The main reason they do not like the reduction is that the 1SRA requested
them to work and boomed the xnxmber of employees and suddenly reduced the employment*
The director here cited an allegory "It is better to cut a cat’s tail by one chop than
by three chops,w but the residents think nlt is a useless operation of a svelling he
made idiich could be reduced back in three months as instructed from Washington, D*C-
They noir know the fact that many people had already got ne jobs after the reduction
inhioh made them puzzle about the policy of authorities here*

Though they don*t like the policy -ttiey admit at the same time that there
was too much waste in labor and that young people hav”~acquired a wrong idea of "what
labor is* A foreman of a group of cannery workers told me that the young boys complain
too much and do not realise “Aiat working for wages means*

Generally speaking they realize that there w&s a surplus of workers but they
do not like the changing policy* They complain very much that there is unfairness in
cutting employment*

Ae this reduetion of employment -was done so quick that though investigation was

not made and there seems to be some eases in vtiich really needed emplojrees were discharged*

) )



Instead of pajaimas and gowns In which to sleep in, the

majority of Issei men and women wear Japanese style night dress.

Otherwise, Japanese style dress is not: worn in "‘the apartments
Generally, ?geta are not worn iIn the apartment; "because 1t makes
too much noise* *™M,ey are mostly worn for bathroom purposes”™ "hut
1T worn at; any other time It is because get;a are cooler than
slippers and because they can stand more rough treatment. It
3as also been noticed that people “with severe athlete*s focr®
wear them to expose their feet to the air*

Issei women very often carry gaily colored parasols which
are 1115jortations from Japan* Umbrellas are generally consi-
dered as a protection against rain "tut parasol iIs a protection
(shade) from the sun* Thes parasols are mucii more attractive
than umbrellas, and since m6st women dislike to wear hats this
means of protection is used, I!The Niseis don*t use parasols as
mucli as the ”~ssOi because they consider 1t too much bothei* to
carry one* fiie use of parasols is a carry-over custoni but a
practical one as well.

Hair st&les
“we majority of older “ssei do not cut their hair, 'but

the younger ssel (up to and around 45 years old) do so# he



hair i1s combed usually straight 'teclc with a roll at the neck,
high or low as desired to the individual.

98" of the women with exit hair have pemanent waves* “he
more HstylishB women arrange their hair pompadour In front and
back also combed straight up high and arranged in rolls or ring-
lets» M re ordinarily hair is arranged in ringlets or cluster
of curls, all around, fThese types of hair arrangement applies
to Issel and Nisei alike. Younger Niseil often have 'pig tails”
or braids, with ribbons of various colors to match their dresses*

Braids are cooler in the siumner and look very neat.

M. S.W.)
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Field Report No* 7/
EVENT: The report on Laundry room and washroom of Block 19
4;9

Laundry room:
i"he busiest hour for the laundry room is between 8:50 P,M.

to 11500 A*M# “~*his Is because most of the block residents with

to finish washing before noon so that they have more time in
afternoon* There are two tubs for dish-washing exclusively. There
Is no tub specially for diapers because there are few babies living
in Block 19,

Many interesting conversations take place in the laundry
room, practically touching all the subject which happened in the
center. It is always the same persons who do the talking and com-
plaining about something.

in winter time, the laundry room was used as a sort of
social gathering place, and such games as o* fyh gi18 and
occasionally card games were played* TIxis gradually disappeared
after warm weather came. There is no social of any kind taking
place in the laundry room at the present*

Latrines
The rush hour for latrines is from 8:00 to 9:00 A_M.

There are ten latrines all together and these seem to be enough
to accomodate all the block residents. 5he same applies to
women*s latrine. Daily cleaning takes place around 9:30 A#M#

right after the rush hour, ,although women*s latrine” cleaning



takes place in the afternoon*

Showers ) )
~he i*ush hour for shower is usually from 9100 to 10:30 P*M#

that 1s Jufet before residents go to bed* This was especially true
in winter ‘hirt now .due to the hot weather, many take siiowers
in the early part of evening and sometime even in daytime. TMs
iIs true for women also* “he average time which requires to take
shower 1s from seven minutes to about ten minutes* Women about
ten to fifteen minuts, but when they talte tub-bath, longer time
IS necessary.

There was ~furof¥ tha.t is Japanese style of bath installed
In many blocks of the center, but after about one month, they
were taken out on account of the complaint f3>m the health, de-
partment, Many residents feel the complaints of the health de-
partment was unjust. Many residents were resentful for the
removal, because they thought 8furoa was not the cause of spread
of contagious disease In the center last winter* Many women do
wear "batiirobe®on their way to shower room, but 1 never saw BkiiB no*

Boiler roonm } i n n ,
During the winter time, guoop of men, maybe five or six,

get together and played »GoM or «Shogiw. Many iInteresting con-
versations took place in the boiler room* It Is the warmest place
in the block; consequently, when weather is people have ten-
dency to congregate and talk about everything which happens under

sun. Upon arrival of warm weather, only person who stays In the



boiler room is boiler man. If laundry room served as social hall
for women in winter time, boiler 2Gom is a social gathering place

for men (it is rather small place but comfortable.)

(DK)
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Field Report No* 160

EVENT: Agricultural division meeting to discuss complaints of Farm Workers
PLACE? Project Director” office

TIME: August 5,1943

Presents H* L. Stafford, Projecl™)irCctor

A* S* Davidson, Assistant Project Director in charge of operations
C* H* Powers, Washington office

J# W* Briggs, Assisbant farm superintendent

W* E* Rawlings, farm supervisor

R. Sprinkel, administrative officer

C* T* Takahashi, representing Central Services (motor transportation)
Senta Nii, in charge of irrigation

G« Kamaya, Tarm foreman

Y* Urakawa, Pair Labor Board

Noboru Suyama

S* Hara, agricultural division timekeeper

The labor situation of the agricultural division has from the beginning
been a difficult problem to handle. When the general overall employment reduction
went into effect July 15, a system of transporting workers to their jobswas also
initiated* This was done to facilita e an 8-hour day* The farm workers at this “time
complained that this transportation schedule created hardships for them and part of
th.© farm crew stayed away from work two days iIn protest*

Since then complaints have continuede During the week of August 1-7, a
group of women farm workers stayed off the job for several days. Their complaints
were based on lack of toilet privacy, lack of drinking water, transportation schedule,
misunderstandings with new Caucasian supervisors, etc* Oae of the complaints raised
by tilo workers is that the new. Caucasian supervisors tend to 'be very abrupt Twith them,
and often offend thO© workers#

An agricultural division meeting was called on August 5 to attempt to iron

out some of these difficulties* Following is a transcribed account of this meeting*

Mr* Staffords | guess 1 organized this meeting this morning so we will get this
record set up* | am on the receptive end so y"“io wants to start-this discussion?
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Mr.

Mr*
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Kamay&s Mr. Davidson knows that 1 am just trying to help you. I can see idiat
there is a raisxmderstanding, grovdng and it will explode if we aren*t care-
ful* We don*t want to get hurt* WO must keep the thing running smooth, iron
out the misunderstanding* | suggest that we lay th© ¥toole thing on the table
and get Mr* Stafford*s advice, I think that #ien we hold things back i"iat
it sometimes causes misunderstanding*

TakeOiashit Japanese are f\mny people, they work by feeling* 1 believe that the
changing of the schedule of work has lead to misunderstanding* TI?Htn they
don"t understand things are likely to blow up and that is what we don*t want.

Staffords What .state Onts do you urant to make now concerning the causes for this
disgrxintleiiient amongst the people? TISat do you think is wrong?

Kamayat The changing of the schedule of the workers. Some of the workers work
longer than 8 hours a day and others donH work but 6~ hours but they get
the same pay* It isn” fair. I want to treat the boys fairly* 0n®© or two
of the boys go out early ©very morning smd return jlate, but not many of them,

Stafford: [lihen did this begin? Was it on July 15?

Kamayas eYes*

Stafford: Clarifying that then, you claim that most of the people worked 6" hours
and were credited for 8 hours*

Kamaya I told Mre Davidson about it. He knows that 1 have been around nearly
Overy night*

Davidsonr 1 know that you have been working late*

K&mayat | know idio is working and idio i8n*t working. I know idiat everybody does
better tfaan anybody.

Stafford* That is a pretty clear assertion*

Kamayas There are about 45 boys in the irrigation putting in about 6™ hours* One
or t o put in 9 or 10 hours.

Stafford If a man works 10 hours, -what do you put dowi for his time?
Kamaya Ten hours*

Staffordi TRho has been checking with you on this timekeeping, Mr* Davidson?

Davidson* The system that we hare used is tiiat a foreman will be responsible for
th© men imder him. He gives the time to th© timekeeper. The field timekeepers

bring their records into the office and I have been checking with the foremen
and timekeeperse They claim that we have treated some people differently than
others* On July 15 we had a meeting and told the foremen that we would start
working an 8-hour day* Some of the men would put do-wn 8 hours even though

they worked 6™ hours* fhO timekeepers feel that people haven*t worked 8 hours
as is shown on the time sheets* The foremen have th© impression thatare

going along as before* 1 instructed the timekeepers to keep th© time accurately

when over or under 8 hours, but they have not been accurate*

Staffordt You mad®© the statement 1l4iat tii© timekeeping has not been accurate*



Davidsonj It is ray impression that since the 15th they have been lax in recording

actual hours worked in the field* 1 said to the foremen that we would have
to -work this thing out. We have to adjust the agriculture division to the

schedule this project is attempting to carry out* 1 haTe asked them to-work
it out and to adjust the working hours of the men under them. 1 left it up
to them as to the hours that they wanted to work* |1 asked them to adjust
this and as tiiae goes on, it isnrt adjusted* The only way we can get this
done is to make a payroll adjustment at



Mr* Kamaya: You are putting in new bosses all the ti ©, Mr* Briggs and Mr* Rawiings,
That has been causing & lot of the trouble*

Mr* Davidson We have to have supervision* There iIs a great deal of work to do and
I think that you have atteiaptod to do too much of it yourself*

Mr. Kamaya* tell you, my kid wanted to go out but everybody doesn*t vork in the
fields and 1 brought my kid out to do the plowing and discing# WO tell the
people that they have to work 8 hours a day but we cEai*t keep the people
interested any more*

Mr* Davidsons Our problem is to get this farm to work as th© rest of the project*
We are giving you leaveway in adjusting the hours of a working day,

Mr* Takahashij You tell them they must work 8 hourse If you would ask them *» get
the work done they would do the job. You should not measure work by hours,
but by th® amount of work to be done* They will work for money but not for
5 cents an hour* You canft tell them ¥faat to do, you have to ask them to
please do it*

Mr* Davidsons If the farm workers walk off the job by Z P*M*, the other workers think
that they should quit too*

Mr. Takahashi IT the other workers are busy, they )II' see that others are leavinge

Mr. Kamaya I want to get th© job done. The people 8ay that the sun is too hot and
and that the dust makes it terrible to work* Thereis a lot of difference
in -working inside and out in the hot sun. There is also this water thing*
Canft we have drinking miter? The workers jump on me about it. And too
after everything gets ready to be harvested, you bring in a lot of new
people to give instructionse

Mr* Davidson* We have to remember that this farm is a part of the project* We are
trying to conform to certain regulations* You have been a good driver,
Mr* Kamaya»

Stafford: Let*s kind of clarify this situation* First you have charge of the
vegetables and the planting, Mr* Kamaya. Second you have taken on the
irrigation because the others didn*t do it after suppOr*

Mr* David8 zu May I interrupt? The irrigation should be done by Mr* Nii and his men*
Mr* Nii and Mr* Kamaya see Oye to ©ye and get along together, but that same
thing has caused us to. lose one foreman because he couldn’t see things like
Mr* Kamaya. Can*t we get the men to see that the wreiter is their responsi-
bility and if it gets away it is tiieir fault? You can*t spread yourself
all over this farm. There is too much work for one man. Can” we have a
foreman iinder you to look after this field, another in th® next field and so
on? He could set the water for th© night and it would run pretty well until
morning*

IEr« Nils One man can*t see to the whole thing* It might be possible to delegate a
foreman and spread the responsibility*

Mr* Kamaya ThO people donft watch the water, they leave and start to shut the water
off# 1 tell them to leave it running because | am going to atch it* People
won*t work shiftse



Mr Davidsonj mDo they understand that they are expected to watch out for the urater
all nighty or do they feel that you will do it for them?

Mr# Nils We haven*t asked them to do it*

Mr* Staffordt Mr* Kamaya has named a number of things that I want to get lined up
here* First of all, he has charge of -tiie planting and of the vegetables*
Wiat is Mr* Kamaya” responsibility? He stated idiat he wanted to do# How
does he fit into the organisation in the way of accepted responsibilities®
It is my understanding that he will do the planting and cultivating of the
crops= We have 8n irrigation crew, but it doesnfhb fano*bion, so Mr« K&maya

has taken car© of part of the water* People ar®© complaining that th© sun is
too hot and that the dust is too bad* They donft like to work after supper*
Mr* Kamaya has said that there is disgruntlement and complaints about there
being no drinking i»ator# Ur* Kamaya says that they will work for 5 cents an
hour and think of 50 cents* They are working on their feelings* Mr* Kamaya
has said that they have "too many bosses, *fdat h© doesn*” agree with Mr#
Briggs* idea about irrigation# That is the way 1 understood his statement*
It has also been stated that the timekeepers fro® July 15 credited the irri-
gation. crew with 8 hours ishen they worked only 6~ hours, and the farmers
were credited witli "fcin© 'UBAC "‘they actually worked* The people don*™ like
to work nights* All right, 1 urould like to asl™a question* It was \mder»

8'foood midelc after July 15 we were going on an 8«*hour basis; however, is
conceded that practically nobody, borrowing a few, worked over 67 hourse |
am rofc clear on worked hours = Somebody worked mor© than 6 hourse

Can you get together* and report how many of the irrigators worked 67 hours
and how many iworked 8 hours? 1 think it is important to cle X that up
first for payroll purposes# Can you agree as to hour many out Of "tilo 50
irrigation workers put in 6g hours and were credited with 8 hours?

Mr* Niit There were about 45%*
Mr. Davidson* Didn*t you state that some worked 9 and 10 hours?

Mr. Nii* The majority w>rked 6~ hours and -were credited with 8 hours, and there were
only one or two who worked longer*

Mr* Briggs May I interrupt at liiis point?
Mr. Staffords Of course.

Mr* Briggst 1 can see udiere George has a point in stating that possibly I am creating
a lot of new policies* |1 reminded him a number of times of the 8-hour schedule
I suggested to Mr* Nii that we might make his irrigation crew more efficient
if hOo would indicate those on his crew who were not efficient in the field*
His list showed that at least two, or possibly three, would be more efficient
someidiere else* There -was one man whom he could not locate but later found
him making flumes and head gates. All the rest were checked to have worked
the full 8 hours* | passed this information on to *tiie timekeepers as coming
from Mr* Nii and they worked on that basis* |1 have one or two other points
that I would like to mention* C<wodng on the job the 15th, I found a lot of
things that indicated a lack of understanding* 1 understood that Mr* Kamaya
«was in full charge of th crop reproduction on the project* 1 understood also
that from the 15th w© were inaugurating a program of efficiency and economy#

Mr* Stafford* Keep in mind that nobody is on trial. We are trying to clarify the
whole situation* 1 realize that just coming on the scene here that there



are probably a lot of 'bhings that have causedcorijection and misunderstanding*
Do you have anything else, Mr. Briggsf Mr. Kamaya expresses an objection
to Mr, Briggs, Aether he intends to or not. Wiat is Mr, Briggs* title?

Mr# D&Trid8 Zit He is the assistant farm superintendent*

Mr* Stafford: Are there any other factors or problems that can b® brought up here?
Mr. Kamaya has given us a Tidiole train load of them. 1 want to get them all
out "'Wile® wg can se® "the™ Mre Nii, hav® you got any other obsonsifcioiis on
this agriculture situation? It is agreed that about 45 people out of the
50 irrigators were credited with 8 hours from July 15 to the end of the month
ilgbhonly*worked 6g hours* The other five worked anywhere from 8 hours to
ours

Mr# Niis That is right*

Mr Staffordt donK know how th© allotments are figured* The -workers get |16*00
a month plus their clothing allowanoc®. What do the clothing allowances

come to?
Mr. Sprinkel* It depends on the members in each family. |1 comes to 3*75 for the
worker but drops doum for each dependent* It averages about |3*00 per head.
Mr. Kamaya* The irorkors won*t work for 5 cents an hour. 1 oan*t tell them to do the
work, 1 have to ask them to please do it*

Mr# Davidson6 Oét 5 cents an hour, it would only come to #10*40 a month, instead of
#16,00.

Mr. Sprinkel The rat® of pay actually figures 8.3 centsan hour.

Mr. Stafford* As far as that is concerned, thOpolicy of WA is this? Anybody tAio
wants to go outside™ with a few exceptions, may go and work for normal wages*
We have people mho donft choose o0 go outside and wrk and don*t choose
to do anything here on the project either# If we are going to get *@i© kind
of food the-b we would like to have during this war situation, we are going
to have "o produce ¥t here* Now I see several "things "that have to be
straightened up. In the first place, | think there should be a more effi-
ciently divided load of responsibility* WO all appreciate your point of view,
Mr* Kamaya, of trying to raise a crop. | can readily understand that when
everybody drops their shovels you canvisualize loosing your crop* It is
getting to b® a pretty big layout for on®© manfs supervision. You object to
Mr* Briggs as a supervisor* ThO thing is that we have probably put the cart
"before the horse# We had to get along at first with what help we could get
and then gradually we have filled in the personnel# Our only alternative
would be to lay the FIiolO© responsibility onyou and then you wouldback out#
It wouldn’t be fair to you if we shoved the ole burden onto youel think
it; can be said, with f®'w exceptions and you are one of them, that Japanese
people are willing to cooperate but are not -willing to accept a tremendous
load of responsibility. You are an exception and there are others. Mr* Nii
is also an exception* We have people out hcere who object to th© dust* We
h&ve had to put Caucsisiéxis on several jobs simply because we couldn*t get
Japanese to do ©'## Ws put Mr, Briggs in as a supervisor and I meanl; to intro-
duce Mr# Rawlings as the agriculturist who has just recently ccaee to our
project* ThO idea of too manyloeses | think can be clarified by getting a
clear-cut division of responsibilities* There are no compulsions here* It is
gquite conceivable that nobody has to work. ThO relocation policy recently
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anaounced provided for normal employment outside in connection with
relocation. How it has been said, and it was said last spring, that perhaps
the mess hall feeding didn*t work out well enough. So we got this midday
snack vrorked out* With the project being on rationing, | donft know udiether
these snacks are satisfactory or not* At least we have tried to recognize

he condition and have done something about it* There just is no excuse for
not having drinking water out there in -tike field for the workers. That is
an administrative matter. So far as | know 1Mie midday sandwich or snack has
been delivered* We have put all emphasis on the 8 hours and the people object
to it* It seems to me that these people will have to face the issuey urtiether
they are going to work here or are going outside to do work* The idea of
thinking in terms of outside wages on the inside of the project just doesn*t
make sense* If these people are going to stay here and work they will have
to comply with regulations* If we htve people -wio can*t stand tii® heat, Wity
ocoi"t we give them part-time work with part-time pay? They Will still get
the full clothing allonanee* That -would be recognizing some peoples* inability
to work 8 hours» It is not our intention to overwork anybody here* By the

things brought out in this argument this morning, 1 think it is time that
we got them ironed out. 1 don*t think that you should stay out in the field
until 10 309 Mr. Kaisaya. Some way or other, | am pretty sure that you and

some of these other people around toim can get lined up mth the division of
autiority* We have a lot of people here iwho haven*t chdsen to give us any
help whatsoever on the farm. Now I think that a situation of this sort can

be made just as bad or just as good as we want to make it* 1 was out in the
field thO other day and saw the men walk off the job at 11:00 o"clock* 1 am
thoroughly disgusted about hearing the fact that they have no drinkiHLg mtO!**

~ would have to have drinking water if I -was working out there* If © people
want to strike on © basis of working 8 hours maybe we can put them to Drorking
4 hours iwith half pay* |If I had my way, -tiieir clothing allowance would be

cut in half, too. This would defeat the relocation program, but it might be
done in an emergency* My idea is that these people are here until such time

as they can be relocated» We don"t ask anyone to stay here. If we asked
people to stayf it would be different sort of a situation. WO can ©at rice
next -winter and we cein eat rice this simmier® we donft have to have vegetables*
We have a lot of people here Tsho are being teinperareiital* Mr# Kamaya is tem”
peramentale WO have other people are temperamental in the o-ttier direction*
ihey are going to 11:5 ceirta an hour* They are going to be disgruntled*

They aren*t going to look at liie "bright side of anything* Now in making the
payroll out, Mr* Sprinkel, make it out according to the ho“irs actually worked*

Mr« Sprinkelt The time sheets show 8 hours instead of S”iours*

Mr* Staffordt 1 wairb them credited idth the time that they workede That should
straighten this thing out and it seems to be the only way* We can*t pad any
payrolls* 1 don*t -want to hear any more about this matter of mstiiere being no
mwater out in the fields* 1 don*t oare if we have to buy some special outfit
tQ furnish water* Keep in mind that e have instructed the people to work
8 hours but that nobody works 8 hours. Some people feel that they can*t stand
8 hours out there in the field. The only thing that 1 can see is to let them
mwork 4 hours#

Mr* Karaayas The men like to com®© in and clean up before dinner. IT they don’t leavO
the field untillls50, Xiett they get in and cleaned up it is nearly time to
go back to the field*

Mr* Stafford I don*t want to bring you in on this, Mr* Powers, but from an outside
point of view what is your opinion?. As | have said before, we have no



intention of abusing anybody or of subjecting these people to impossible
situations* An 8-hour day is according to regulation. We might haul these
people both -smys but that wouldn*t be 8 hours in the field. 1 would rather
go: on a schedule of hauling the people both ways and try to work it out than
to have to put the people on a haif-tdji®© basis and double up* We got into
this thing in the first place by trying to conserve on equipment and tires.
It appears that when the trucks start out from the fields tkey don* get the
people home in time to clean up for dinner* If the workers walk home, they
stop work at 11:00 o*clock*

Mr* Davidsons The distance is one thing* There is a considerable varisuace in the

distance from he administrative buildings to _the mess halls than from ©
fields to the mess halls. The farm people get home much later* |1 don*t know
how much time they need* The drivers have/tendency of delivering the people
to their doorstep instead of stopping at stations.

Mr* Stafford The schedule was to pick the -workers up from a certain spot within

Mr.

Mr«

P ~'s

various neighborhoods and bring them back to these same steitioiis* This was
a compromise. IT the dCrivers aren*t adhering to this plan, we ought to
know about it* The station to station pick up was the best plan that we
could figure out* Either we will have to haul the people both directions

or else we will have to give 116 a 4 _hour shift, ich would contradict
the conception of relocation* The fewest people employed here is our ob-
jection because of the manpoirer_situation on th© outside. I am not entirely

in sympathy with all of‘tiiese eirgumeiits, but they are primarily founded on
the lack of imderstanding*

t X ha.e listened © a great deal of interest to discussion tMs
morning and | have observed that there is a great deal of chaff mixed in with
the kernels* There are some real problems to 'be solved* There is no doubt
about that* 1 think you have been extremely lenient in summing it up* The
proposal of putting on two shifts of 4 hours would defeat the relocation
policy or at least retard it* Then, too, we are faced with a critical man-
power problem* My interpretation of the 8-hour day istiiat the people on the
job wi L produce 8 hours of work* 1 think we are making mountains out of
mole hillse We can*t pick up all the people at the same moment and deliver
them to the mess halls at the same time. We cantt make that an issue, it
canft bO done. The problem of putting on two shifts is & serious one and
should be done as a last resort*

Staffordt |1 know that defeats entirely the policy of relocation. On the other

hand, look at this comparison* ‘W have no way of adjusting wages and it puts
us in a very tight position. Take the girls in the offices= 0ne® in a while
we have a dust storm and everybody gets dirty* The girls step out across the
hall and then when they get dowm to their block they are ready to go right in
and eat. The farmers are sometimes out in a dust storm all morning# UfF
eourse, they want to clean up before dinner. My solution to this situation
would be to have a big mobile field kitchen, and then the farmers wouldn’t
have to come in to the mess halls® This is, of course, out of the questione
Tie can*t seem to get people out in th© fie d early in ihe morning, mWe can’t
expect them to walk: to the field* Twhat provokes m© just a little is that
these people will drop their shovels and start back at 11:00. I don*t know
Ydiether it is a protest against the fact that they can*t get home and get
their lunch on time*

Mr* Powers I think you have a polish there# These two men, Mr* Kailaaya and ~r. ITii ,

have been carrying more than their load* rt may be that we can got the
workers to put in 8 hours but not between the hours of 8 to 5*



Mr. Davidson Some of the drivers are making two trips* Obviously one trip gets the
people home fairly early but the other trip makes -tike people late in getting
home. By this time the drivers have missed their owi lunch timee

Mr* Stafford We can feed those drivers at mess hall ~22* 1 think that we have got
that thing ironed out. We have designated mess hall =fK2 for emergency feeding

Mr. Davidson: The drivers "begin to pick the irorkers up at 11:15 and all the workers
stop work and -wait*

Mr* Stafford This 1s a protest aginst the 8 hours or against lunch conditions*
Mre Takahashit Can*t you set a definite time to leave the field? | think that it is
the time rather than the meals» Everybody should agree on a certain time

to pick up workers*

Mr* Davidson Everybody did agree Oll it. Everyone was informed that th©® truck would
pick them up at 1X 45 and take them to their homes*

Mr. Takahashis Couldn’t you make Ib 11:307?

Mr* Davidson I think that we should leave that up to the transportation peoplee
They should allow enoughitim©® to get these people home on time*

Mr. Stafford ‘'What time do the people get out on ttie fields in the mornings?
Mre Davidson: About 9 o*clock.

Mr* Kamayat Some of them get there about 8:30 "but those iwho have to go farther out
donft get there until 9 clock,

Mr* Davidsons Some of them are getting on the job before 9 o*clock but it is 9:00
before they do any work*

Mr* Stafford* Her© is on®© wy to look at this. IT th© people don*t want to work
8 hours but want to work hours, Tdfey notpay them for 6g hours?

Mr* Davidson: That is what the argument is about.

Mre Stafford: There is no argumente Eight hours isregulation* They arGn*t going
to = ¥E 6~ hours and get paid for 8 hours* That is allthere is to that.

Mr* Hi

I have a compromising plan. It Is just a personal idea* It is to keep the
project system as it is and in order to make up for the 8 hours a day have
the workers work an day Saturdays*

Mr* Staffords It has been my observation that folks like to be off on Saturday after-
noonse We started by everybody being off and it would just be another change

in custom*

Mr* Mii* On the other hand, we are in violation of the war situation by laying off
on iSaturdays*

Mr* Sprinkel Do you think that suggestion would work?

Mr. Nills | think it would* We could put in 6 hours a day and work 6 full days*
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Kamayai 1| think that the foreman would work 8 hours, but | feel that the traveling
time should be included in th© 8 hours*

Staffords 1 c€ln*t see how we can do other than pick these workers up and take
thesi to iwork and bring "bhem back* But again you. run right smack into the
mess hall situation* You upset some other organisation someidiere* If we
got hours of produqtion out of 8 hours It wouldnft be too bad, Wien you
gel; in "the back of one of iilose trucks isn’t much .differenije "between
working and riding in them.

Powers* Did you ride any buses or street cars in Washington, Mr, Stafford?

Stafford* No, | .found that | had to walk most of the time back 61*0. | under-
stand that this is the normal situation outside. But th© argument here again
is tiiat -ttie people on thO outside are doing jobs and getting normal wages*
ThO® regulations prescribe 8 hours of work and compensation of either $16*00
ar ]19*00 a month plus the clothing allowance*

R&wlingst Would it be possible to look at this thing, on the weekly basis instead
of on a daily basis? Have the workers put in as near to 8 hours a day as
possible including th©® transportation time and at the end of the week give
them credit for the actual hours put in and pay them on that basis plus
an adjustment of the clothing allowancee We could eventually jjift out those
Ydio didnft fit the job and try to get workers who are willing to pui*b in a
full weekfs work* |If we could get the actual time that they irork 8lld compute
the total time worked at the end of the week, we could fit the job a lot

better than i we tried to get a standard 8-houi* day in every day* -
Stafford* How about that? You are thinking about irrigation*

Rawlings* You cannot 'work on the farm by the clock entirely™ If there is a -jdb
to be done the -workers should stay on the job until it is finished rather
than working 8 hours and then quil whether or not th© job is finished*

The pay would be on the basis of the hours put in and also the clothing
allowance if possible.

Davidson* Even if a man puts in a half day he still gets the full clothing
allowanoe*

Sprinkelt 1 think that =0 can get authority to adjust that*

Stafford* Ifhat Mr, Rawlings proposes is that wO make the week the unit, instead
of the day, and try to fit these people to th© job* ThO daily hours would
b© kept and reconciled with a weekly total* Would tBoat help to make the men
more adjusted to their jobs?

Kamayaj Would that time include the transportation time?

Rawlingsj Yes, that would include the transportation timee

Stafford: We would make the week -Ui© unit instead of the day* The primary pur-
pose would be to fit the man to the job. WO have been padding and juggling
payrolls and this would* stop .it= A fellow would get the benefit of a long

day against a short day.

Kamayai That would be all right



Mr* Davidson: Probably a few would take to that and build up their time* If they
are going to work, we would have to pay them and w© O™ * 1: pay over $16*00
a month. Others wouldn*t put in enougii time and as soon as they got less
than 16*00 they would start objecting.

Mr. Rawlingss They would have to put in more hours then. IT they isant to get ]16*00
pav, they will have to work the full time. Anybody would like to have a
job that they could work half time and still draw full pay.

I&= Takahashis If thai: was clearly understood, 1 believe, that it would work* It
all depends on the way it is understood by the -workers as to udiat they will
do and y they will do it*

Mr* Stafford If this weekly unit will help us to adjust the men to the job, ! see
nothing -wrong with that at all. But T?ien it comes to anybody putting up an
argument against regulations "they might as well get it out of "their system.
There is no compulsion for "them 'to s'"tay here* WO have people who will not
reconcile themselves to the idea of relocating# They are simply tempera-
mental . Well, Tiriat about this weekly thing, will it work?

Mr. Kamayas 1 think so.

Mr. Stafford: There is one other point that 1 would like to get cleared up. If you
have got 8olae people out there that never did work and don*t iiiftend to w>rk

fire them* Hillo is going to do it?

Mr. Kamayas Some people will not fit one job "tut will be good on something else
Some of ttiem are just learning. You just canft fire them.

Mr, Stafford* 1 am not talking aboutttiose fellows. I am referring to the trouble
makers.

Mr# Kamaya* Oh, that is different* Trouble makers should be off "o job*

Mr. Staffords You can break in some yoimg fellows who will work out. I am talking

about the fell W who is afraid to draw a breath* WO have had them on Overy
job since we have been here* We will have to have coordination between you
and Mr* Briggs* Get so you can see eye to eye*

Mr, Rawlings: There is on®O reservation that 1 want to make, | "want to reserve the
right to terminate anybody if the records show that he isn*t doing the jobe
IT there is one -wdio only works from 15 to 20 hours a week, he would 'te the
First to go off the payroll en the Tirork gets slack.

Mr. Stafford: Nobody has any objection to that#
Mr* Rawlingss It should be understood*

Mr« Stafford: It is as far as | am concernede Let"s have some more discussion on
this idea of using the week as a unit. Does everybody agree to that?

Mr, Sprinkel Would that apply specifically to the farmer, or would it apply to
everybody on "E® center?

Mr. Stafford Mr. Sprinkel raises a point. How about that? Someiiihere we have finally
got around to the fact that this center doOsn*t open up at 8*00 »clock and
close at 5 00. Sometimes things just com© up. WO have worked out this
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special mess hall element and now we can get people fed in an emergency any
time of day. This project won*t all r\m by the clock* | don t know but
ivhat this wmld be a solution to a lot of problems* 1 think the point should
be discsuseed pretty generally here. Take Central Services, when some

out there gets busy and tied up he may put in 8,10,12 or more hours. This
time could be reconciled at the end of the week.

Sprinkel ~ohy not reconcile it at the end of the month. The payroll is made
monthly and it would b© more practical to settle by the month rather than by
the week* The time could be kept by the division head and reconciled weekly
and then the real final settlement made at the end of the Uhth.

Stafford* That would be agreeable to me*

Davidson I proposed this kind of a deal two months ago. I suggested that
irrigators work as 10llg as they had the iwater, maybe 10 to 12 hours a day
and then after the uvater was shut off they could lie around for a few days*

Staffords TISat we are apparently doing now is to facilitate your idea through
Mr. Rawlings* plan.

Sprinkel * If a man worl s more than 188 hours a month, he has to take compensatory
mCime if he doesn’t imnt "o lose credit for the overtime*

Davidson He has to take the time within a 30-day period from the day that the
time was accumulated* Mr. Kamaya is -working 10 hours a day most of the time
now. He doesn*!; take any time off*  Suppose wO pay him next winter when
he can take the time off*

Stafford* Mr. Kamaya wouldn*t lay off for thirty days* He doesn*t trustyou guys*

Davidson But there is a time -wiien he won,t have much to do and why couldnft
we keep him on the payroll for say a month7

Rawlings* We ar© going to have something for him to do this winter* He can sort
potatoes™

Sprinkel The regulations say that he must take his compensatory time within
30 days after the day the time was accumulated or iose the time*

Stafford* | want to raise a question* How about this drinking water situation?
Davidsons We have water bags and drinking fountains*
Kamaya We donft have time to carry water#

Staffordt Have we got sufficient water facilities on this project? Have 'Wwe got
facilities to keep these crews supplied with drinking water?

Davidson The fountains have gone on the bum.

Kamayar The water gate spilled on the trip out to the fieldse 1 would like to
have a keg with a faucet on it* That urould hold the water and there would
be some left by the im© we get out to the fielde

Stafford* | don*t see vhy wO canft get a bunch of kegs and cover them with burlap
to soak them up on the outside. Let*s see if we can*t get rid of this situ_
ation* It is ridiculous* Do you se®© anything m*ong with getting kegs to
carry water, Mr. Powers?
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Staffords The

I think "th© equipmeirb would b©® available birb the
e problems* You don*t have a sanitarian, do you?

No, we don,t* 1 am going to recosimend that we
e them get us 15 kegs* Now uhat else do we have
in the notion of going on the longer unit*

W« ougiht to be specific to the Central Services
nsportation* Hhen will they pick the workers up?
initely on that*

sanitation miglrt preseirfc

get hold of procurement
here? I1take it that wo

about this matter of
WO had better say

We will pick idiemup at 7t50 in the mornings pick them up in the
field at 11t304 pick them up at 12:45 from the stations, and pick them up

the field at 4s15 in the afternoon*

1J101£06 6 8 should understand that people are going to be paid for

rs, theyare to put it

the hours worked* [INhether they work 6, 8, or 10 hou
doNSi. Tuho is going to replace the man who takes compensatory time?
Davidsont Every division is faced with-the same trouble*
Sprinkel He doesn*t have to have time off*
Takahashi t Some of my people have been working every Saturday and even 7 d&ys
& week.
from Placement* "When you try to work this week unit in with every division you

are
ho

Stafford:

Sprinkel
on

going to run into trouble* Vo is going to take

the cook®s place wvdien

takes compensatory time? Ther© just ...isn*t anybody*

We primarily talked about this applying to agriculture*

We can*t give & person compensatory time after
relocatione

Stafford* That is contrary to getting the job done and al
if a iaan saves a crop by Tworfcing overtime and 1€l gets an opportunity to

rel

Powers

Stafford*

ocate? IHhy should we penalize him?

he leaves the project

so to relocation. Ifhat

The man could stay until his compensatory time was taken*

That would defeat the program of relocation*

Sprinkel t A government employee gets annual leave if he has it coming to him. at

the

termination of a job* He can go out and get a j

ob with some private

concern and still receive salary from the government just as long as he isn,t

wor

king for another government agency*

Powers t UShy don*t you take this matter up directly with Ifiashiiigtoii? Why can*t
leave regulations apply to tiiese people?

Staffords

Make a note of that, Mr* Sprinkel, and we will

Now are there any more points to bring out?7

Eamayas

We need some wire for stringing up the beans*

"write to the Director*



Mr* Sprinkelt We have bailing wire over in the warehouse* If you arGn*t going to do
any bailing ushy not use that?

Mr* Kamaya That would work*

Mr* Stafford: It seems to me that we had better get this meeting documented and ready
for signature for purposes of clarification#

@* d, Y.))

~0



MINIDOKA RELOCATION CENTER
Coimnunity Analysis Section

Field Report Ho* 167
BVMTJj Report on Resident attitudes toward Segregation
TIMEs Week of August 5-12,1945

The residents here, as a are indifferent and self-possessed about
the question of segregation* ThO chief reason for this is, perhaps 0l1ly a small pOr«»
centage of the total population is affected by the program.

Ifeny segregants feel that applying for repatriation doe8nft mean disloyalty
to this country* Som© "wish to go back to Japan on account of personal or business
reasons* In fact, there is no deep motive behind their choice* Many segregants ac-
oept segregation as a matter of fact, and very seldom is heard their complaints con_
cerning this program* They knour that it is practically impossible for them to go back
to Japan for iiie duration at the rat®© in iwhich exchange program is carried on at the
present* Since they kno*w that climate and physical acccranodatioxis a Tule I*ake is 3ot
bad, they have no fear in going there* The residents here who ar®© on the removal list
have tendency not to talk about their statust so it is very difficult to knew
ralo are supposed to be going to Tule Lake Center*

There are several rumors going aromd coacerning about segregation, relo-
oation and housing progreun at th© prOsent tiiaes

1. All Kibeis have to go

2. If we don*t relocate or refuse the relocation, we will be regarded as
disloyal elementse

3# The interview for segregation has already begun* Everyone will be ques»
tioned as to his intentions*

4. Tule Lake people will be placed in one section of th© Minidoka Center in
eastern part of tho® Minidoka Center*

(TDK)



Attitudes on Segregation

Although the repatriates dislike to leave friends, relatives and the place
mere they have lived for a year and have begun in a way to like, the great majority
have resigned mbhemselves *o the inevitable*

Since they have been assured that the Segrega”™bion Center is not a place of

pimishmeirfc and that conditions ar®© to be almost as they ar®© here, that Tule Lake*s

mweather is even more favorable than it is here, the segregated do not dread the segre-
gation program as they did at first*

Some people t*io have no intention of relocating prefer to go to Tule Lake,
inasmuch as they will not be persuaded to relocate there*

Many of the segregated group doubt very much Aether they will have a chance
0. go 1O Japan* A fewer number are in hopes of getting the next chance to return*
ThOr© are soiae families where "the parents h&v0O signed for repaTbria."tioii and the older
children resent this, because the children would like to ccmtinue their higher eduea-
tion bb idll be unable to leave camp if placed in the segregation center* In these
GBS e paronfs rofus® 'to 10av6e "the chiildren behind and 1:116 childrOT. although urxe*
willingly, are plaiming to accompany the parents.

a,r6 a group of people "Who think s8fiE Rspa. "tria™fcioli was urgod# '"to

determined loyalty, rather -tiianwith intention of returning these persons to Japan
befor©® "KhO iwir is ovOrt and sidad SO Lists a.ro “ha.dd up*w

There are some families idiere the aged grandfather or grandmother have
signed for repatriation, and feel that exceptions should be made so that these aged
Twould not have to go to the segregation center because they are not active, but these
people are not planning to accompany ihe aged to a segregation center.

(MSW)



R RELOCATION AUTHORITY
COMMUNITY ANALYSIS SECTION

MINIDOKA RELOCATION CENTER
Community Analysis’Section

Field Report No . 179

SUBJECT: Preliminary notes on priva e Onterpirises. in Minidoka
DATE: August 31,1943

There are some private enterprises being carried on in the Minidoka Center*
Perhaps the ypical ones are the following
Dressmaking
Fish Sales
Agency for newspaper
Musical instruments and voice teachers, such as Koto, Samisen,
Shakuhachi, Odori, Nagau a, Joruri,
Private barbers
Hari, aimman, and raoxa cures
Liquor sale
Artificial flower makiag
Watch repairing
Sale of Oriental foods
Dressmaking
There are several professional dressmakers in the center* These dressmakers
teach pattern cutting and sewing. The instruction is given individually and held at
dressmakers* homes* In their spare time, they sew the dresses. They usually charge
one to five dollars for making a dress depending upon the material and the style of
dress* Good dressmakers are usually very busy — perhaps working more than ten hours
a day. The dressmakers also teach pattern cutting and sewing, the fee depending upon
a number of lessons* Many young women in the center wish to dress well in spit®© of the
fact that "they are living in the relocation center* There is definitely competition
among younger Nisei girls to dress well* These dressmakers had their owm. shops in
Seattle. The shops are located in Block 1,17, 36, and 13*
Fish sales
The private fish sales have been going on long before the Go-op started to
handle fish* The residents have not been getting the right kind of fish in the past

so demand for the varieties of fish is very strong among the residents here* Those

persons wio handle fish jsales were in fish business previous to the time of evacuation*



The kinds of fish sold are? Tuna, Bonito, Seabass, Barracuda, Sardines, Shad, Salted

Salmon* Fish are stored in ice; usually bought in large quariiti es and the business

is transacted in Block 14 or 12* The customers do not order fish "before hand, Fish-
man does not peddle the fish but en he is overstocked, he advertises* The business
is carried on by men* Most of the Ffish comes from Southern California, especially from
San Pedro* Fish is one of the fundamental items in the diet of Japanese; therefore,
the demand is very great* It is difficult to estimate how much profit can be made on
this business, but the time when Co«*op was handling fish, it was very profitable#
Pish usually are not sold, by the pound but by halves* This is done because the tail
section is not as delicious as the rest of the fish* Sometimes, however, fish is
quartered, but in. such oases the tail sections are usually cheaper*
Agency for newspaper

Persons who deal -with this business work on commission basis* The percentage
of conoaission depends upon different newspapers* They are Issei men #10 are connected
with this business*
Musical _instruments _and_voice jbeachers

Many people have plenty of leisure time sine® they came to the Relocation
Center# Previous to the time of evacuation, people had no time to indulge themselves
in learaing .how to play various musical instruments such as Koto (harp), Samisen
(three-stringed instrument), Shakuhachi (a bamboo flute), etc# There are some frtio
teach small children (mostly girls) Japanese odori (dance), nagauta, (a sort of solilo-
quy) and 3oruri (a ballad drama)* It is hard to say how much tuition the teachers will
charge for such instructions* To a great extent* -the remuneration depends upon the
pupilse lliere is no definite amount set for such services# The instruction is given
mostly individually. The Community Activities sponsored classes are not taught by
same teachers* The teachers are both m© and women and they taught before evacuation*
The instruments are supplied "by teachers. The proportion of students are high among
older people. Whenever there is no set price charged for lessons or work, the pupil
or customer does not offer bare money but presents th® gift in n envelope (or0i) It

is not considered polite to give silver money in these cases*



Private barbers

Some of the professional barbers isho hav® regular TURA jobs in the daytime
carry on "thoir privat®© business in "tdioir spar®© 'binic# People usually have a definite
barber to cut their hair, but under the system prevailing within the center, a person
cannot choose his barber. This partly explains why there are some barbers that carry-
on private "barbering with their old customers. The Co-op barbershops charge 20 cents
for haircut, so private barber cannot charge more than that Usually the charge is
almost unnoticeable because it is done in very small scale. These private barbers
operate at their homes and they are men or women*
Hari, sauna, and moxa treatmentse

Refer to Field Report No* 173 on these subjects*
Liquor sales

It is rumored that there is liquor sold in the centere= It is hard to say
how the individual gets stocks, but I have heard some complaints concerning this problem
Some Japanese are comparatively heavy drunkards so they try all kinds of methods to
obtain liquor* This was a good business "before liquor became rationed*
Artificial flower-making

The art of making artificial flowers is taught by certain individuals in the
center. The remuneration depends upon the students* They are not professional flower
makers before evacuation. There were classes formerly sponsored but in a ]jig class,
one cannot get individual attention, that is the reason ‘idly private lessons are
necessary*
Watch repairing

The C ~ p has a watch-repairing department but there are a few persons in
the center viio carry on private repairings These people are professional ¥ratch»
repairers — in fact# some are better han those who are working for the Co_ p.
Sale of Oriental Tfoods

There are few persons "Wo sell some kinds of Orieirbal food to th© residents
such as funyu (fermented bean cake), noodles, dried shrimps, bonitoes*, kelps and other

items of foods* This private business is still going in the certain section of the



Project* There was one person -wdio was Chines®© (husband is Japanese) used to obtain
various foods from Chinese viiolesale house in Portland and selling to the residents

here*

The private enterprises #iich | have Ormmerated above are the outstanding
ones carried on in Minidoka Center* Careful and deep study might reveal some other
enterprises Tutoich the -writer is not aware of at the moment* No doubt, each reloca-
tion center has its own enterprises idiich other centers may not have*

(DK)

Lessons 0l Flower Arreingement, Tea Ceremony, Japanese String (koto and
samisen), Instrume]rbs and Flute (shakuhachi), Dancing (odori), Naga-uta and Joruri
are given in the Project as a source of private income. In some cases a flat rate
of $2 to 3 is charged per month, usually with about 3 lessons per week* These
lessons are given at the home of the instrue or, some by appointment, others triienever
they are able to do so* Instrument; with the exception of Shakuhachi is provided by
the iInstructor# An instructor has anywhere from 20 to 30 pupils, and made their

living before evacuation by teaching in the same manner but with higher rates. With

During the early part of this year, a Chinese wife of a Japanese in the project
sold noodles, dried shrimps and fermented bean cake (funyu) at a very high price*
This Twoman secured these foods through her Chinese relatives in Portland, and had very
good business in spite of the high prices she chargede This business was carried/?:
the iroman,s home*

Fish was sold by men who were in the fish business prior to evacuation, long
"before the Co-op started a fish market* Salted fish was sold a great deal, asTnell bbs

Tuna, Sea-bass, Mackerel, and Sturgeon vdiich were mostly eaten raw* The Japanese

eat a great deal of fish but cOllsider raw Ffish a special treat, and although fish is



included in the project menu the type of fish is not appealing to the Japanese Since
the Community Enterprise closed its fish market, these same men are again doing business
to the delight of the residents# One box (approximately 2x4 feet long) of fish comes
about two times a week, to about 2 different people and although the prices are fair it
is said that these people make good profits* Although fish is a perishable product,
these people do not lose money because they do not buy. in large quantities-
Liquor sales

Intoxicating liquor in the form of #iiskey purchased by some method outside
of the project, is sold by one or two persons, vho charge ridiculous prices* There
are residents 'dio ar® heavy wdrinkersw and are intoxicated all the time* These people
go to the homes of the seller and purchase the liquor*
Barbers

There are quite a number of* menand "wor©!! "who wer© 'barbers befor© evacuation,
that cut hair for friends and neighbors at their homes for 20 cents or 25 cents* People
prefer not to go so far for a haircut, aft a time more convenoient for themselves and
because they don’t have to wait long to get service*
Dressmakers

In comparison to other private enterprises, dressmakers make the most money
because they charge just as much as before they were evacuated* Some ladies and many
young girls try to compete -with each other in styles which makes it very hard for a
parent or husband, makes a mere $16 in the project* Womencomplainthatthedress-
makers charge too much, but their vanities must be great because they continue to have
dresses madee¢ Dressmakers are always swamped with work* These women made a living
in this manner before coming to the project, with the exception of one or two.

Masseur, etc*, refer to Dick Kanaya*s Field Report No. 173 on Hari, anma, and »
moxa treatment.

(M-S.W.)



Minidoka Helooation Project
Community Analysis Section

Field Report No . 186

Event Attitude of Residents toward Internal Security

The evacuees who are heads of the Project Internal Security are no doubt the
best suited for the position among the rest of the residents* That is, the
personalities of these people are best suited for their positions, one of these
being a merchant patrolman in pr©-evacuation days*

Most people would not accept the position as heads of the Internal Security
even if appointed or chose, if it meant strict enforcing of laws, because of the
resentment the residents would have toward such a grcmt)_

Those officers of the Internal Security are in a difficult position, endeavor-
ing "to do their duty and "’lie same "tiig® "brylug appear fT&voralDle iIn "the Oyes
of their fellow evacuees,

Forttanately, we have not had any major incidents in which the Internal Security-
have had to take part. Gambling in different seotions of the project, stealing of
small articles by children in the canteen and liimber stealing is about the only
noticeable thing that took place* There was reported an incident when a resident
attacked a Cauoasieuil In & warehouse and was arrested. However, this person was
more or loss a mental case, and it is doubtful whOther the Internal Security
(Japanese) took actual part in the arrest*

Last winter and early this spring, gambling -was going on to quite an extent
in differenlj sections of the camp* Isseil men aild some women g&"therdd at a.p&rbmexi“bs
and played cards for money from the afternoon until early morning. These people
were mostly unemployed and spent every day in this maxmei** Neighbors were dis-
turbed and complained among themselves but no one would go as far as to report this.
There is no question that the Internal Security was aware of this but overlooked it,

for fear of displ-easing these people and because they didntt care*



Little boys were known to be stealing small articles from the canteens suoh
as magazines, combs# postcards and different things that were easily within the
reach of the customer* This went on for quite & while until the Internal Security
Tisited the homes of the children and informed the parents. The parents promised
to punish the child and be responsible that it would not happen againe Little
children fear the wpolicemOnt and their badges?

Kiere were older Nisei and Kibei boys who played cards and rolled dice at
bachelor quarters for a living. Persona living near these quarters were very much
disturbed as thes© young people mad®© a great deal more noise than the Issei who in-
dulged in similar games. Internal Security gaTe warnings at different times and
a little more pressure was put on this group than the Issei group.

Lumber stea ing has been going on in th© camp ever since the residents first
came to the center. At first people were given the impression that liamber to make
shelves and furniture would be provided* But time went on, and no one was giren
lumber, nxmor spread to the effeot that the only way to get lumber was to "help
yours©lfn, and stealing lumber meant nothinge Practically everyone went to the
lumber pile for.. umbel* and altho the Internal Security was ordered to watch it,
this stealing was overlooked.

During the recent Payroll Cut, the Internal Security Division was reduoed to
almost half. This reduction seems to make little or no difference in the operation
of the division* Maziy of these men are old and sure in the capacity of watohmen
because it is much easier work than other jobs.

It is to be greatly doubted, that if an occasion rises, that this division
will properly do its duty. The residents are aware of this fact*

(MS?
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common malysis section
Field Report No* 199

Preliminary notes on effects cen er living conditions are having on family life

Parents with children of adolescen age, or older are particularly
concermed, over circumstances in the Project# Meals are not eaten together,
and sons and daugh ers come home only when it is §me to retire* Many
parents say hey do no msee their children from the momen hey get up in

he morning 1ill 'ted ime Parents have less control over their children
than they had before evacuation.

Due o0 he fact has a family has only one room, children are not
encouraged to bring or invite their friends to the home. In the summer it
is oo ho foic lie little children o play in the sun, and in the winter

he laundry room is about the only place in which to play*

Young people dislike o "bring friends to he apartmeirb where parents

present iri he same room as well as small brothers and sisters, because
of Ii le privacy*

Naturally children and young people spend all heir time somewhere
outside, the parents have no idea where, or what they are doing*

The living ogether of, man and mfe, mth grmra sons ayd daughters
in one room, mth little privacy, .except a screen or curtain, certainly is
incorr/enien ¢ Since ample rooms cannot be provided families, relocation
is the only solution, but here are a number of families vd h dolescen
children who will be unable o relocate. With very li le privacy in the
showers, lavatories, or living, quarters people become less modest; and morals
among adults as well as young people become lower*

men parents are not providing he.food and shelter for their children,



the children do not noweM them tha much, and consequently have less respect
for them. OFf en dil dren make this remark, when reprimanded nyov. don* pay
for my room and board,*1 Yihich of course is true, and leaves the pareii VW/Ith

little msay* This a/ffctitude should not be assumed but nevertheless i is,

and her"e seems to be no solution for it except relocation*

People who have never before even stooped to pick up some hing ha
some one lost, think nothing ofl,stealing lumber and "vegetables from he
Project farm. These actions prove '‘very harmful to chi dren, who form habits
very easily*

It is very difficult to punish children, because neighbors hear the
confusion and feel they have o plead for _the childfs cause.

The majoritymf Issei men and women with loose morals, were more or

less the same imy before entering the center, liivimg a collec ive sort of

o I e

rrtemees, mwives are looked upon in a different light, and their be-
havior is watched by the coimmni y, with suspicion# Many stories are cir-
culated about this group of women and to quite an extent there are grounds
for rumor. However, his is no an effect of Center Life, because these
conditions would have existed in the life of internees* wives even if people
were not evacua ed* In fact, these conditions "would no doub 'te v/orsej
because it is. more difficul to carry on an affair in a coimunity such as
this, where everyone in the block observes your actionse It is .to be re-

ea 3 — 1 —

very inconvenient;, as | have mentioned before. As a result, women who have



never had children before in 15 years of married life, are becoming mothers
for the firs time* Also women viho are advanced in their ages, -who have
grcmn sons and daugh ers and imder normal living conditions, w)uld no have
any more children are becoming pregnant. The reason for this is the dis-
ance of plunTDing facilities from the apartment, no to disturb =
others, and the inability to purchase contracep ive articles or drugs which
were accessible before evacuation o prevent pregnancy*

There are no prostitutes in the Center, 'hbut 111611"Wo were m i1 Messes
of Japanese drinking houses prior to evacuation carry on these intercourses
Twith a number of. men, 'tu 10 strangers* These m>me:a are not exac ly paid
but receive favors a* gifts in the form of money or articles from time to
timee These women do not carry on these in imacies for money only ™hut are
a ype Vo enjoy this type of life*

The most serious effect of Center Life is felt by the grovw/ing children*

Relocation seems to be the on y solution*



Restricted
War Relocation Authority

Conammity Analysis Section
Minidoka Relocation Center

Field Report Mo# 200

Event: Open Letters to P.D. and Spanish Consul Committee
Re* Spanish Consult visit.
Time: Saturday, September 4 , 1943.

On Saturday morning September 4, the following open letters regarding the
Spanish Consult visit appeared on the Block Dining Hall»s bulletin boards.

An Open Letter to Mr. H. L. Stafford!

The recent very sudden and very quiet visit of the Spanish Vice-Consul has
given rise to oonsider&ble critioisiii of* thO per60118 who wOr® chosozi by the rosidenl/S

of this oamp at your request to represent the various blocks. The residents appar-
ently feel that the block representatives are themselves responsible for the failure
to present to the Vice-Consul truly representative expression of the wishes and
opinions of* "tho people "bhey wer©®© elected serve* In order "taii OvOxyon© havs &

clear understanding of the circumstances surrounding the visit, will you please
through the columns of the MIrrigatorf, either confirm or deny the following three
points which I believe are facts?

The block representatives as such were not notified at any time of the
Spanish Vice-Consul*s recent arrival, stay or departure.

2* The block representatives were not invited to meet with the Spanish
Vice-Consul neither in a body nor through persons elected by the
block representatives.

3. The Japanese who were allowed to attend and participate in discussions

with Spanish Vice-Consul wOr® <3hosoOn O©itjhsr by you or by nisnibers of
the Appointed Personnel and were in no sense acting with the knowledge,

approval or consent of the body of block representatives.

To avoid aP/ repetition Of tihe present mlsunderstandlng may 1 suggest that in
the future the following procedure observed,

The entire camp be notified of the coming of the Diplomatic or Consular
officials as soon as you are reasonably certain of thO approximate date
of their arrivale

2* ThO blook representatives or any other body properly elected by th© block

representatives be invited to meet and discuss with the Spanish Diplomatic
or Consular Officials th© desires and questions of the people of this camp.

Sincerely,

F* T. Ifokuda



An Open Letter to Those Japanese "“Who attended the Recent Meeting
with the Spanish Vice-Consult

During the recent visit by the Spanish Vioe-Consul you were selected by the
Administration to present the views and opinions of the Japanese in this project.

Although your group *was not elected by the people of this oamp you were neverthe-
less acting as representatives of the camp residents.

You are therefore under a definite obligation to make public a complete and
detailed record of the discussions which took place. Will you please as soon as
possible make available in each block a copy of the minutes of the meeting? In the
event that such minutes are not available it would appear your dufcy to make
a detailed report of the discussions to the people in each and Overy block*

Sincerely,

P, J2. Tokuda

The *block representative* as he called them had not been invited to meet with
the Spanish oonsul* Copies of these letters were mailed to Mr. Stafford, The
letters created some local block excitement and put the members of the group which
had met with the Spanish consul on the defensiire#

The writer of the latters is a yotmg Issei, a block delegate and has charge
of "the Clothing Allowemce office. He is a vOry peppery individual and is domineer-
ing and argumentative* He is not very popular with the residents. The sudden ap«
pearano® of the letters a month after the Spanish consult visit and the manner in
which they were publioally posted indicates that the writer was trying to create
public interest in an issue that had been practically forgotten.

In the letter to Mr. Stafford this individual claimed that the residents were
blaming the block delegates for failing to present to the consul wany truly
representative expression of the wishes and opinions of the people they were elected
to serve*. This charge as far as the Community Analysis staff could discover exists
mainly in the mind of the writer* The writer also demanded to know why the *block
representatives * as h® called them were not invited. The writer is an intelligent
person and well knows that the *block delegatesl are not erepresentatives * in the
sense that he implies. These delegates were elected for the purpose of fommlating

a new charter and are not representing the blocks in ax™ other rn&nner*



The meeting with the Spanish consul (see Field Report No, 165) on August 10,
1943, was it is true hurriedly called, but the group representing thO© evacuees
was largely the original group which had met previously with the consul. At this
meeting Issei representatives of the various organizations were present.

Some of the *block delegatesl are Nisei and as such have no official reason
for being invited to meet with Spanish consul since the consul is concerned only
with tho affairs of J&panese nationalse

In the open letter to the Issei representatives, the writer charged that since
they acted as representatives of the camp residents it was their duty to >make
public a complete and detailed record of the discussions which took placel-

The writer, then, publioally in a sense accused the committee which had met
with the Spanish consul of withholding information from the residentse He loudly
proclaimed himself as a champion of the residents.

Attitude of Administrationt

The attitude of Administration (notably P.D«) was that the writer was angling
for public support and trying to create an issue. The Administration in all pre-
vious contacts with the Spanish consul has attempted to maintain a neutral position
sinoe the consul 1is representing the Japanese government iwid is concerned with
Japanese nationals. The Administration has not ohosen the representatives nor has
it been present at any of the official meetings of the consul and Issei representa-
tives# Thus, the P.D. took no public notice of the open letter addressed to him
although unofficially it was intended to call the writer in and discuss the pro-
oedure of the open letter (This as yet has not been done)«

Attitude of Committee which met with_Spanish Consuls

The members of the oommittee which met with the Spanish consul immediateljr
went on the defensive# The chairmen of the committee called together a few
representatives of this committee (Rev. Terakawa, Mr* Y. Fujii, Mr. Hara, Mr,

Akiyama, Mr. Kanaya) to discuss the open letter, They drafted the following memo



!

which was sent to the P.D* explaining why th© block delegates were not called

Memo sent to Stafford by Committee which met with
Spanisli Consul

1# in true sense, block representatives as such, are not real representatives of
the block but they are elected for the purpose of formulating a new charter

auid submitting to the residents heroO,

2. Since the representative of the Spanish Embassy has interest in the affairs
concerning solely Issei residents, as far as we are concerned, we felt that

there are no groups representing the lIssei,

3# in view of the fact, the meeting was open to all Issei, ine felt that the
representatives from the churches Steward Division Block Managers Hospital;
Adult Education; Operating Division Internal Security and the Organization

ConuniiSsi.021 were fair rOprOS6irta”ti 2i of "thO residents of he Ceirfcer, ftithough

they are not eleoted by the people for this particular purposes

¢ . .
In addition signed minutes of the meeting were placed on all the dining hall

bulletin boards. On September 18, thO project newspaper printed this report which

was as TFTollowst

Improvements asked at Spemish Consul Meeting

To make known to the entire community the proceedings of the meeting on August
10, of 15 resident nationals with Captain A# R. Martin, Spanish consul, the follow-
ing outline was posted on dining hall bulletins early this week at the request of

residents.

Addressed to the Honorable A. R, Martin, Representative, Spanish Embassy, San
Francisco, Calif., the outline gave points requesting oamp improvements mainly on
th® critical hospital situation, which follows in part

1# Improvement of th©® hospital
a. Improvement and increase of hospital facilities*
b. Increase at least three more physicians and surgeons*
# 1mprovement of ambulano®© service and its facilities*
d. Provide cars for doctors#
© Provide efficient and reliable Caucasian doc ors*
Z™ 1Improvement of highway and roads surrounding residences to prevent dust,
provide school bus for school children or provide thOm with lunches.

4. Need more adequate recreational facilities.



a# Increase the number of recreational halls and build a gymnasiume
b. Provide movies again, since all other projects have them.

5. Take prompt action to unite interneesl families*

6# Provide unemployment compensation for those willing to work but
are unable to find suitable jobs,

7, Increase amount of clothing allotment and provide it to every evacuee,
regardless of employment or unemployment.

HY

Thus, the evacuee committee met the demainds of the -writer.
Attitude of residents*

The majority of the residents apparently had forgotten all about the Spanish
consult visit, when the open letters appeared on the bulletin boards. But even
then they displayed little interest in the matter* The block delegates themselves
were unaware that these open letters were to b® posted and had not delegated the
writer to act for them.

Attitude of writer of letters*

The writer has not made any additional public statements since the open letters
first appeared. With the exception of a reply from the P.D. all his demands have
been met. His claim that h©O represents the people iIn these demands does not hold
water. IT he had only a personal irrberest in the affair, he could easily have
gotten an answer by asking one of the committee members privately.

In a discussion with the observer, the writer vehemently attacked the present
Organization Commission and accused them of being mainly responsible for the failure
of the people to ratify the charter. He contended that the residants have no faith
in the Organization Commission and believe they are trying to gain political power.
The writer was elected as an original delegate last October. At that time he was
nominated for th©® Organization Commission, but did not even receive enough votes to
aot as an alternate member. Since that original meeting, the minutes of the Congress
of Delegates show that the writer has not attended any of the Congress meetings*
This fact is significant in view of the fact that the writer now is loudly oham-

pioning the cause of the people.



The writer is also an active member of the Induction Committee for the Segrega-

tion Program and has been extremely vociferous in his spoken concerns for the

segregant group, (see Field Report No* 187) ady)

To

From

War Relocation Authority-
Memorandum

John Provinse Date* 9/25/43

Edward Spicer

Subject? Visit of Spanish Consul to Minidoka

Concerning the Spanish Consul’s visit o Minidoka, if you decide to write

Stafford about it, a couple of points of importance seem to be the following:

1# Stafford recognized two groups in his handling of the affair (a) the
group which had formerly met with the Consul, and (b) the block deiegsites*
But h© dealt with the groups not as such, but as individuals, those members
who are closest to him. There was a responsibility on the part of those
members to the groups, as well as a responsibility on Stafford*s part.
Appropriately, open letters were addressed by Tokuda to both Stafford and to
the individuals of those groups.

2. The open letter technique is different from the eoionymous letter technique,
and represents a new phenomenon at Minidoka* It indicates a feeling of oora-
munity support on the part of the writer. In this cas©®O the technique gained
the immediate ends desired-publication of results of the meeting with the
Consule Tokuda was not inciixwd to deal with Stafford individually, but did
not shrink from a community audience. Tokuda was calling the community®s
attention to Staffords individualistic method of dealing with evacueese

BHS



MINIDOKA RELOCATION CENTER
Conmmnity Analysis Section
Field Report No# 207

SUBJECT: Preliminary notes on the effect that Center Life is having on
residents.

TIME: September 20,1943

n discussing this problem, it migh bewell o divide this problem
into three parts*

Firs , shall ry o deal vdth the effect of center life upon Issei,
secondly Uisei boys and girls and lastly, the children who have no attained
their high school age.

We often hear about unpleasant incidents taking place Ydthin the cen-
ter pertaining to ethical and moral problems. Such incidents are very sel-
dom brought out to the atteirfcion of the residents al hough hey are constant-
ly he source of gossip among the residents. Japanese are raised on a
rather strict code of ethics and any offense which is concerned mth sexual
behavior is severely criticized by the people*

During the peidd. of the npic ure mbride, marriages which took .place
around 917 o 1921 mmany men ob ained vdves hrough this method* Many
gir s Yo graduated from nJoggalco” (girls high school) thus became the Dic-
ture brideu and came to America. The desire of the girls who came under

this category, o come to America vigs many times stronger than just that of

| ~ N | 11 ™

marital relationship as a result. Physical as well as mental incompatibility
resulted from such an abnormal method of marriage. As 1ime.wen 0 1 the
vraren gradually got used o <American ways of living. They soon realised that

their marriage was no 1iIn any sense, a bed of roses* The point L dwish o



bring out at this time is, unethical conducts on the part of evacuees among
ssel is usually the result of dissac isfie.d marital relationship and evac-
uation may not be the cause of iemoraliza ion "but ra her the accelerating
factor* Of course, there are certain individuals who are sexually ioose*
My personal observation seems. o indorse this statement# Many cases of
illici rela ionship which exist now are an extension of pre-evacuation
episodese is very seldom hat one sees.a reiv development of affairs with-
in the center*

Due to the internment of some ailens in Internment Camp, we have a
group of wives "who are called New Mexico or Montana "widows. These women
are always under the suspicious eyes of the residents. It is hard to as-
cer ainhow. rue some of he.rumors are, '"but it wou d appear "that the"si
ua fon is no as 'bad as the rumors indicate. Physical accoinmo™a ions in the
Project are very unfavorable for such adventures. Discontentment breeds
evils - and such explanations apply to the conduct of evacuees in general.

It is repor ed has .Issei "woeii are mbecoming pregnhant after 10 or Ib
years of married life ewdio never had any children "before. Bus could be e
plained ill he term of a poor plumbing® facilities and difficulties in ob-
taining drugs and other contraceptiTe devices. The term, lgevacuation vrifeu
refers o the duration wife and some imes we hear such erms used in the cen-
ter. Men "Wwo have "wives .in Japan often carry on such temporary relationships
with women in the center. The triangle affairs about which so much is heard

in the center, do no exist bu in such cases, .legitimate husbands are aware

The demoralizing effects of center life upon Hisel people appear to be

more alarming than among Issei



As the high school attendance indicates there are many Nisei who are
in adolescense age. Due to the lack of parental influences upon younger
people in the center, the family tie is getting weaker and weaker. At the
Block Dance, many young girls eswho are still in their early teen ages are

attending. Previously this would not have been the case. School as well

as paren al influences wi hin he Project are much weaker than when we were
back in a normal communi y; the control of younger people is becoming very
difficult and a complicated matter, A teacher in Hunt High School spoke about
the lack of manners among Niseis. They donft know how to behave in the pub-

lie and have concei ed and saucy altitudes toward elders.

Recen ly, he co-op started o sell condomsand in the certain sec i?n

of the cen er, i1 1is repor ed that many discarded condoms can be found*
Some women use the diaphragm as one method of contraception, "but this is
used by very few ?/omen or girls because in order to obtain diaphragms, a
prescription by a doctor is necessary. "Whether the use of such contra-
ceptive devices can be taken as a criteria for the. demoralization of young
people, is difficult to determine. Onetthing that can be said is that the
sexual adjustment within the center is difficult for both the bachelors and
young people. There are no prostitutes in the center. One way of adjustment
is early marriage, and perhaps this is the reason TiMy so many marriages took
place with the Asserably and Relocation centers. It seems that the recreation
hall as well as school-rooms serve as popular places for rendevous of many
Niseis. In the spring and summer, outdoor spots may be used. It is hard

o determine to wha extent such prac ices are carried on in the ceirfoe*
Older people blame dancing as one major factor in the demoralization of
youth. soul® pOopX©® do neb a.gre® wAdL such, asssrijion* ThO rGsidsiits fs6l1

that due to the lack of recreational facilities, dancing should be encouraged



. e

for "IhG sa.kd of 6uomfciaa.l asrfcle™ rather 'bligji prohibiting such, acbivi uiese
The freedom of conduc on 11O @K of Uiseis would be ai~tribu ed ' "two

factors. One would be that the present adolescent boys and girls are more
sophis ica ed and laa ure in majiy ways 'theii Issei were ill heir you Jn, and
now Niseis also have greater freedom from parental control than piior to
evacuation*

Younger ~children:

Traditionally the central life of the child is that of depending on
the guardianship by older persons. Unfortunately such is not the case 1in
the center. Pre-school children play -with other children and are picking
up profane language everywhere. |If one listens to some of their conversations,
they are enough to give a shock to anybodys Thes™artments do no provide
ample room for boys and girls to play indoors so they roam around all over
the Project. They prefer to ea with their friends rather than with their
parentst The punishment of children in public is not approved by the res-
idents. The formation of laundry-room gang, appeals to their childhood
fancies and we notice in some blocks such gangs are operating. Tlie atten-
dance of children "o school is not regulare AbsencO michoUfc an excuse is
quite common#

Conclusioni

The demoraliza ion of the residents is one of the mos vital questions
we are facing at the present. The material losses through evacuation may 'te
rscovorsd sooner or la'tor, but spiritual losses neYsr#

After one year of life wi hin the cen er, one can no ice quite a change
in the ethical conduct of the evacuees. As time goes on one ha™ to expect
the si usi 1on to be worse*

There seems to be only one or two mys 1in ivhich you can cope with this

situation. One way would be relocation and other "imy would be sound leader-



ship within the relocation center* How could it be done? The burden rests

upon administration as Trell as evacuees.

(DK)
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Part 1

Event General Meeting with a Representative of the Spanish Consul
with regard to Project Conditions.

Times 9sl15 a*m. Dec* 22,1943
Place- Recreation Hall, Block 22
Attendance - (1) Captain Antonio R, Martin, Assis an Spanish Consul from

San Francisco*

(2) Yoshio Urakawa, chairman of the repor ing committee*

(3) Issei Report Committee composed of 16 members chosen from
Block Managers and Block Delegates,

(4) General Public, approximately 250.

The attendance numbered between 225 and 250, It was composed mainly of
Issei men, with 10 or 12 Kibei of both sexos, and representation of about 15 Nisei.
Participation in the various discussions was dominated entirely by the Issoi.

Mr. Urakawa opened the meeting, wto present the many and perplexing problems
of the evacuees in behalf of the people of Minidoka.H He introduced Captain Martin
assistant Spanish Consul, whose brief greeting ending with Ml hope you will have
a Merry Christmas and a Happy New Year/* was well received.

The chairman then read the committee®s report, stating hat i ould be
supplemented by various individual reports from the people assembled. (Copy of
report attached)

Two special reports were also presented* Some items wers merely repetitions
of the conmittee s repor , but others set for h new requests and complaints. They
were as follows:

1# Unavailability of Op ometrist Servicese

Residents are obliged to buy €eye glasses themselves, and often unsatis

factorily, due to the fact that they are nJapanoson, (Racial discrimination is
implied here.)



2. School Problems.

a* School equipment is inadequate and insufficient*

b. Parents resent the altitude of the teachers with regards to the
teaching of current war subjects, especially— pertaining to the conflict between
Japan and the U.S. (implication is that the pupils are regarded by the Caucasian
teachers, as Japanese, not Americanse)

3. Desire the return of Japanese books and phonograph records confiscated
from them at the Assembly Centers*

4. Adequate recreation and recreational fTacilities for the Issoi* Especially
for those who have no working knowledge of the English language.

5# Erection of suitable indoor and outdoor play grounds for the children*

6. Privilege of wgoing homo** ( o residence prior to evacuation) for the
purpose of settling, readjusting, or disposing of business matters* (Many feel
that their interests are beixig mishandled "by unscrupulous managemeirfc* j

7. More compensation and authority for the Japanese ovaoueo doctors. They
are all experienced, competent, and respected, and should bo given more responsibi-
lity. At the present, Japanese doctors have no authority to operate iIn emergency
cases, with the result that lives are unnecessarily lost whenever Caucasian

doctors are too busy or absent from the project.

8. Clothing allowance for everyone, regardless of whether they are working
or not,

9. Adequate accident compensation for those injured while working within the
project,

10, Moans of communicating with friends and relatives 1iIn Japan.

Individual requests made on the floor were few, and practically all covorod
by the coromitteo*s report. One, however, ms noteworthy and should be recorded here.

An elderly Issoi was qui e vehement in his condemnation of the Center newspaper.
In his words, **The Minidoka Irrigator is not our paper. It is under the hunib of
the Administration and reflects only the policies and opinions of the WA.I! His
animosity was directed chiefly to the over-stressing of reloca ion* He stated
that the majority of the 3,000 Issei hero had neither the means or the desire to
relocate* Their life savings and accumulated properties had been wiped out or at
th© best, badly docima ©d due o evacuation, and they were compelled to spend
what little money they had saved in order to maintain a docent existence here in
Hunt. MFurthermore, at our average age of 54, it is too late to start all over.

Cash grants of a few dollars each will not put us on our feet again, or replace
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what we have lost.** These words are but the opinion of an individual,and does not
necessarily reflect the attitude of the entire Issei group toward the problem of
relocation*

Cap ain Martin seemed particularly interested in whether improvements had
been made in the Center sine® the last visit of the Spanish Consul in August
(See field report 165)* Excepting for a slight improvement in food, the general
opinion was that conditions remained unchanged. Later in the meeting, It was re-
vealed that restrictions with regards to clothing allowances had been relaxed.
(Under the now ruling, on®© worker entitles the T~ole family to receive clothing
grants.)

In request for a clarification of repatriation procedures, he stated that
repatriation of individuals was a matter of priority; based solely on lists sup-
plied by the Japanese govorment,

Regarding the committees * report, the Assistant Consul stated that the resi-
dents themselves should provide a suitable and practical solution for every com-
plaint and request registered, as the Spanisn Embassy acts only as an intermediary
betweaii he two countries and nas 110 jurisdiction over the relocation centers.

In answer to complaints regarding minor phases of camp life, his opinion was that
general conditions within the project was a problem of the U.S. government, having
no bearing on International Law, "The problam being a domestic one, the Nisei,

as American oitizens, should insist upon thoir rights and bring about iImprovements
by closer collaboration and understanding with the existing administration*”

The mooting ended at 10*45 a.m. Mr. Urakawa thanked Captain Martin, 1in behalf
of the residents of Minidoka and wished himMood luck and good health,w and hoped
for his visit again in the near future.

Behavior of Crowd

In spito of crowded conditions, th© meeting."wgs very well conducted. The

hall was full at the beginning and as the me© ing progressed, congested to such

an extent that one-thir# of the people there were compelled to stand. However,
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everyone was well-behaved; interest running high. All of them seemed satisfied as

to the thoroughness and completeness of the reports. P.S.Q,)

Part 11
Analysis of Residents* Report to the Spanish Consul, Dec. 22,1943

The report presented to the Spanish Consul by the Issoi resident committee
covered in general many OF tho same complaints that wore presented to the
National Director during his October, 1943, visit to Minidoka (seo report 232)

The report was divided into two main sections, one devoted to the immaterial aspects
and the other to the material aspects of relocation center life.

The first section of the report to the Consul was entitled ~Spiritual and
Men al ¥olfare of the Evacuee Residents” and was divided into three parts, the
first dealing with relationships between wra and the residents, a discussion of
wrA Relocation Policy and the residents* reaction to it, and a short complaints
on discrimination against Nisei and its effects,

A charge was made that in Minidoka center most of the administrative officials
have assumed an novorbearing attitude of racial, social and intellectual superior-
ityM which has undermined the morale of the residents. There can be no denial
that certain of the appointed staff members fall in this category. Tho charge
that wnost of the administrative officialsM possess this attitude is, however,
open to question. The important element, though, is not this but whether tho
residents believe it to be the case. Tho report "bluirbly states his is the fact
and that the morale of tho residents has suffered as a result. The committo®*s
assumption, however, seems to this observer to be somewhat exaggerated although
it is apparently true that many of the residents feel that the administration
demonstrates this typo of attitude. This feeling,has resulted partly from contact
with staff members who display this kind of attitude and from the impersonal type
of staff—evacuee relationship that has boon stressed locally by the Project

Director. This ype of rela ionship, which has been described as keeping on an



institutional piano,* has resulted in a smoo h-running project* One of the
inovitabl® aftermaths, however, appears to have been the development of the
feeling among the residents that the Astaff a s a whole looks down upon the
Japanese,

In .the short discussion of the section entitled ~WRA Policy and th©® Resident’s
Reactions,n several interesting examples of Issei attitudes are seen. Dominant
here is the them© hat the "government has in a sense ldouble crossedl th® evacuees
in that original promises are not being kept. Stress is placed upon the fac that
originally th® govemmerrb promised to retain Ovacuess in relocation centers for
the duration and that now this policy has been reversed and the residents are
being forced out. It is true that a certain proportion of the evacueas feel
tha h© government officials can no 10llger be rustede It is also true that to
a certain extent an attitude of uncertainty and confusion has probably resulted
as claimed in the report from changes in WRA. policy. Most of the arguments brought
forward in this section ar®© those that are constari ly "being offered by evacuees
who do not believe in the relocation program. The d empt to depict the great
mass of evacuees as “dazed*1l, ~confused,f andrmuncertainM seems to this observer to
give somewhat of an exaggerated picture. It is undeniable that all these elements
exist to some degree, but ther® seems to b® a suggestion that the residents who
do not 11 to relocateare in a sense trying to delude themselves and others that
psychologically the residents are not prepared for this step. To a groat extant
this type of reaction is adopted unconsciously by the individuals who cannot bring
themselves to accept relocation.

The section on the spiritual and mental welfar of the residents is an interest-
ing document. It is cleverly constructed and well written. A Tfeeling of resent-
ment and bitterness is noticeable as an under-current throughout the report. All
the attitudes expressed can be found in on® or another elements of the ovacueo

population. The implication, however, 1is that there are widespread generae attitudes*



Complaints re Material Conditions_of Center LifO

The complaints brought up in th® past dealing with crowded housing, inadequate
health service, inadequate recreational facilities, and mess operations were again
introduced with minor variations.

The general opinion expressed in the meeting was that except for a slight
improvement in food, project conditions had not materially improved since the
Consuls * visit in August, 1943. There was little recognition of progress made.
For example, the old c-omplairrb that th© school facilities are inadequate was
brought up again and "no recognition given to the fac tha continual improvements
have and are being mada*

Th©O committee’s report, however, indicated that emohasis has shifted in some
instances since August. lirthe hospital si ua"Cion, there is no longer a hue and
cry for more evacuee doctors. The influx of Tuleans provided several additional
doctors, which has eased this particular aspect. The knowledge that at least 6
physicians are available has created a greater sense of health security in the
minds of he residents and one of the results has 'beeii a noticeable slacking of
criticism of the Caucasian medical personnel.

It is rather significan o note tha a few of the complaints made were not
valid in that the conditions O0UWplained about have already been remedied. This
was specifically true in one of the complaints about lack of r®crOationa facil-
ities. Hero it was cnarged the Project Administ"ratJion had promised to pro-
vide swimming pools but had failed to keep this.promises As a result of this,
two boys had drowned while swimming in the canal. This tragedy it was charged
could hav®© been aipoided if a swimming pool "with adequa © safeguards had been pro-
vided. In reality, there was a project sponsored swimming pool during the summer
of 1943 with lifeguards on duty. One of th® drownings mentioned in the complaint
occurred during th© time the pool v;as in operation. This swimming pool and the

lifeguards had been given sufficient publicity. It was continually used by hordes

of youngsters during the summer months. Yet this fact apparently had not reached
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This lack of information on this specific subject is illustrative of several
things* The OOllittee was only to certain extent representative of the IssOi
residents. The present committee of 16 evacuee Issei representatives was elected
from the Issei block delegates, block managers and members of the original evacuee
Spanish Consul committee. Except for th© block delegates the group had not been
elected by the residents.

Further, there was not time for Issei residents to hold meetings to discuss
problems. The complaints presented wore not always current as in the case of the
swimming pool. In the past the lack of swimming pool facilities had been long a
topic of complaint among the residents. But the coimnittee members iwho included
this specific complaint had failed to note that this complaint had been at least
partially satisfied this last summer.

The majority of the complaints presented were of such a nature that should
ordinarily bo handled locally by th©® evacuees and the WRA staff ratheie han "©
preseirfcad o the Japanese govornment 111*\1 11 he Consul* The Spanish Consul went
on record to this effect. The main reason that so minor complaints are brought
up to the Consul goes "back again to the fact hat Minidoka has no formal,
representative body which can present such problems to the project adminis ration*
Because of this lack of a formal body, these complaints are saved for such special
occasions as when the National Director or the Spanish Consul visits the project.
The community council would normally handle this type of problem, and will do so

here if eventually set up, (JdeY)
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Event Evacuee opinion as of Doc, 30,1943, regarding janl/borial situation

Timet December 30,1943

Unless drastic stops are taken by the administration to ease the situation,
an eventual camp-wide walkout by all evacuee workers is threatening to loom up
shortly in Minidoka. Beginning the first of the year, Januarjr 1, 1544, the entire
janitorial force of the residential blocks and th® administration area (with the
exception of three women of 166 workers) will resign thoir jobs in protest to an
ultimatum reputedly delivered by a Caueasian official of nput up with it or quit.**

The situation resulted from the refusal on the part of the project administra-
tion, of a petition asking for a larger block maintenance orew, iIn November (see
field report f239) and has since then come o0 a head by a Memo of Superintenfieirb
of Maintenance on Dec. 28.

Inconvenience of bathing and washing facilities (which would result if the
boilers were shut down) 1is e:xpec ed to bring about a general strike, especially
by the laboring workers such as coal crows, highway crews, hog and chicken farm
laborers, etc.

Composite opinions of a group of 26t nlf we docilely comply with every order
from he administration, it will encourage them to cut evacuee employme~rb to the
bone and made conditions miserable in Hunt, This condition, if left unaltered,
will prove to bo but the first of a series of employment reduction measures planned
by the TARA officials for the sole purpose of forcing relocation. They are firing
skilled Japanese and replacing thorn with incompetent Caucasians."

A Caucasian official of the project*, presumably responsible for he recent cut
in maintenance workers, 1is the target of many evacuees. Thoy feel that he has shewn

his dislike for tho Japanese on numerous occasions, and consequently should not be

employed here. He is claimed to b® uncompromising» stubborn, and unwilling to co-



operate or listen to suggestions from the evacuees working under him, Mar*r feel
that there is no place on the project for Mr. X, and that both th© administration
and the colonists would get along better .“without his presence.

(P.S+ )

Note * This refers to the Superintendent of Maintenance
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Field Report No* 256

Subject Report on Resident Delegation Dealing with Janitorial Trouble,
Time Jan, 2,1944

On December 30, 7s 0 p.m., th® influential members (?) from the blocks 1
to 19 met with hO supervisor of boilermen and sanitation crew, Mr. Eatat®©, at
Dining Hall #l1

The purpose of the mee ing was to explain the situation which had arisen
concerning boilermen and sanitation crew. On Dec. 28, Mr. Green, Supt. of Main-
tenance sent a memo to the supervisor saying that on Jan.1, a 24 hour day with
three 8 hour shifts was to be put in effect. He asked for th© names of those mon
who did not want to comply with this order. This same order had gone thru on Nov*
19 (see field report #239) but at that time the boilermen had refused to comply
with this order and asked tha they 'be allowed to terminate on’Dece 31 since hoy
could not do the work outlined with their present crews. Mr. Hatate explained
this situation and the nature of the negotiations which had taken place betv;eon
the administration and boilermen.

Mr. Hatate stated that the changing of the name of the boilermen to janitor
and forcing them to do extra work was unjustifiable. His request for more men to
0&.TTV au'b "tho 11006ss&ry work h&s net 'been gr&n ©d so far 'by ho s.dni.rxs™bre&."bi.oii*
Mr. Green sen a memo to th© boilermen that Ffailure to comply with his order
meant dismissal from the job. This statement was too long and blunt and caused
unpleasant repercussions among many of the Issei boilermen,

Mr. Hatate further stated that the boilermen and sanitation crew was forced
t quit not by their own choice but du® to the unreasonable demands from Mr, Green*

Some block leaders were sympathetic toward the boilermon. Some feel that the Ad-

ministration is merely trying o make life in th©O center miserable so tha thoO

residents eventually v/ill relocate.



Some were of the opinion that Mr. Stafford understands the situation better
than anyone else, but that Mr, Green is trying to put something over in order to
win favor from the Administration and boilormen.

On the following day, December 31, at 9 00 a.m* the same members from
blocks 1 19 again met (this timo no represeii“fca®bives from boilormen or sanitation
crew) and talked the situation over.

The main purpose of this meeting was the selection of a negotiating committee
to meet with the Adniinistration and the preparation of tho agenda for this meeting
with the Administration. After an hour of discussion, the following request was
formulated. The negotiating committee decided to meet with Mr. Davidson, Acting
Project Director, that same afternoon (Dec. 31),

The outline prepared was as follows*

1 . Are you prepared for the emergency which will result if all the boilermen
quit on December 31? |If tho Administration has a new crew on the hand
and will bo able to supply heat and hot water to tho residents, no further
negotiation is necessary at this time,

2. This whole problem may bo solved if wo can talk with Mr. Stafford face to
face and the possibility of better adjustment may bo then realized. It
seems to us, Mr. Green is handling the situation in his own wegr*

3. Tho sanitation crew and boilermen wish to stay on the job, but since the
demand is unreasonable, they are forced to quit not "by "their own choicO,
but on account of Oxcess amoun of worke

4. We request humanitarian reconsideration of this problem,

5. As a possible solution to the problem, we request an increase of men to
meet the demands for n©xt 3 or 4 months until warm weather comes.

The following persons were selected, as members of za negotiating committee *

Section | Hino and Uchida
11 Togasaki and Nomura
11 Ota, Kanaya, Yamada

In order to get in touch with the residents of the Area B, Mr. Kubota and
Mr. Nomura acted as messengers to inform them of an emergency meeting "which was
to b® held at 2*00 p.m. 1in this area on the same day.

There were about 30 delegates of sec ion B gathered at Block 26 R*E« at

2 00 p.m. Seven delegates from the section A were also thore*
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The requests which had formulated by tho delegates of section A was raad by
Mre Yamada at this meeting. Tho opinion of the section B was more or less the
some as section A, so a committee was chosen from tho section B,

The following persons were selected:

Section 1V Kubota and Nomura

% Yamada and Nakashima
VI Go and Akiyama
VI Hayatsu and Yukawa

The coramittoe composed of 15 m«n then wont to see Mr. Davidson* Mr. Davidson
had been ill and was not foeling well, but he was glad to see and talk the matter
over with the committee. He said that th© only way to com© to a satisfactory
solution of any problem was to talk to each o her and o straighten out all
misunderstanding.

It soomed as though Mr* Davidson was not too familiar with the whole situation,
Mr. Yamada and Mr. Kanaya acted more or less as the spokesmen for the committeo.

As far as the residents arc concerned, they are more than anxious to have
hot water on January 1 . After about one hour of discussion, Mr. Davidson decided
to send a memo to all the boilermen and to the sanitation crew appealing to them
to keep on working until January 4th, when a meeting of the boilermen, sanitation
crew, and tho Administration personnel could be held.

The committee felt that such a notice should go through Mr. Hatate first
since he is the responsible party and then should be circulated to the boilermon.
Mr* D&vidson promisedm } liewould do so and all the delcgs/tos loft Mr* Davidson S
office around 4t30 p.m.

Around 8:00 p.m. boilermon and sanitation crow held a meeting and decided to

keep on working until Tuesday, Jan. 4,1944,

(D.K.)
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Subject Effect of Janitorial Walkout. Situation as of Wednesday, January
5,1944.

Since the resignation of janitors and boilermen las evening, the
general camp situation has altered overnight. Usually methodical Minidoka was
all confusion today. Residents woke up in the morning to find only cold water in
their laundry and washrooms. However, there were few complaints, and any criti-
cisms present were directed.only at the administration.

The inconvenience of cold water has started talk of a general walkout*
Unless the situation is eased within the next few days, a campwide strike seems
in imminence. Garbage crews have s opped delivery of kitchen refuse to the hog
farm and the disposal of garbage, the coal crew has resolved not to haul coal ex-
cept to the hospital and the residential dining hall kitchense Truck convoy ser-
vices were disrupted, and schedules were irregular and infrequent,

A secondary problem has arisen from the boiler shut-down. A gang of
young motor pool workers numbering about 30, pa roled he project today intimidat-
ing the residents iInto cooperating with the janitor-boilermensl protest* Stoves
in he laundry and shower rooms were doused with buckets of water and snhow. Stove
fires in the administration offices were also put out and janitors warned not to
start them again. This gang is not directly involved in the controversy and their
acts apparently are not sanctioned nor ordered by the boilermen.

Block 8 has created a situation of its own* The block manager apparently-
encouraged volunteers keep the fires going in direct opposition to the rest of
the project mwith the result that they have been lack-listed”. M8 block*1l has been
literally distorted to MeEta Block™, and is now widely known as Eta Mura. (Any small
village in Japan inhabited with a low and illiterate class of people, generally

shunned by other¥*)



2.

Cooks have been threa ened with discontinuation of food stuff delivery

unless they cooperate with the other blocks. Today, dining hall deliveries were
dumped on the ground instead of being taken into the kitchen. Tonightfs meat
allotment for block 8 was delivered in a filthy paper carton and according to the
residents, Hwvas all fat and bone.l
The administration convened with the block managers this afternoon in
an effort to iron out difficulties, but an immediate solution seems unlikely.
Meanwhile, the boiler fires are out in all the blocks of Minidoka tonight

for perhaps the first time in two years. (P.S.0
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Event Meetii”™ of Admin, officials with Block manager representatives and
boilermen foremen to discuss Boilermen walkout.

Time Wednesday night, Jan, 6,1944
Present R. S« Davidson, acting project director, 1. Lechliter, Project attorney,

J. Bigelow, Reports Officer, Joe Beeson, Relocation Officer, Dean Miller,
asst. Director in charge of Admin., J. de Young, Community Analyst.

Block manager representatives Boiler foremen!
Tura Nakamura (ch, block managers) 1. Jitodai

F. Sano Q. Hara

K. Nakatani F, Ozawa

S, Ishikawa R. Shiiki

E. Sakamoto M. Tosaya Terazawa
M, Muramatsu Tada

S. Hosokawa

H. Tanida

M. Harada
K. Kawakuohi

The meeting opened at 10 15 p.m. lir, Tura Nakamura, oh. of block
managers briefly explained purpose of meeting in Japanese and then turned meeting
over to Mr. Davidson.

Mr. Davidson*

After meeting this afternoon with the block managers we thought it would
be a good idea to get together ndlth some of the boilermen foremen and discuss some
of the solutions that were suggested "by.which we could settle this situation, |
talked to Mr. Stafford this afternoon and h© said we couldn*t add any more men, |
also ca led Mr* Dillon Myer in Washington and he said the same thing. Thus, we are
1101 in a position to add any men to tiie boilermen crew* After talking the matter
over with the block managers, w© decided to ask the boilermen and janitors to roO-
tirn to work on their old schedule, That is, they would have the same number of
men and work under their old arrangement* All we want is service for the residents
and don” car®© how they work it out. Ule thought also that the block managers could
supply some volunteer to he p keep fires going at night* You don"t have to work
with Mr. Green. ¥0!11 leave Mr. Green out of the picture and you will bO directly
under my supervision. All we want is to get the job done.

Mr. Hosokawat (bl. manager of 7-8)
Was this order for the new budget just for Minidoka or for all the centers?
Mr. Daviason

For a 1 he centers. |1 assume it was a blanket order.



Then followed a long discussion in Japanese among three or four men. A
digest of this discussion was as follows:
Mr. T. Nakamura:

The idea that these gentlemen have been saying is tha he original re-
quest for 2 extra people must ‘e met* Things have gone so far that nothing else
will satisfy them.

Mr. Ozawa

I resigned yesterday as foremsm and can speak only now as an individual,
1 am not in position to represent the boilerman of my crew. I canft persuade them
to go back to work in the old system. Things have gone too far for that* 1 hope
there is a solution but 1 can only go back to th© "boilerman as an individual not 1in
my former capacity#

Mr. Davidsons

I*d like to ask if the foreman would go along with us* Will the other
follow?

Mr. Nakamura*

The real issue is tha hey wan 2 more people*
Mr. Davidsons

Then issue boils down to hat they iwan 2 mor© people in each block,
Mr. Nakamura

Yes, that is the real issue. They feel they cannot go back to work un-
less that is granted,

Mr. X (one of the foremen)

Mr. Davidson says wO don!t have to work for Mr. Green. There has been
some trouble Green and our supervisor, Mr. Hata © but the r©0s of the workers have
not been so concerned. We are all glad that we wonft have to work any longer for
Green, but the issue is that we cannot work without more mezu

Mr. Davidson:

Are you people saying that it is too late to negotiate? We"ve heard a
lot about Japanese psychology. 1 just can®"t understand it. [1fd like to ask about
2 things. Everybody wants hot water. Yet, | hear that the mess halls cooks won*t
give the mothers hot water for their babies. Then in a few places where residents
did build fires, a group of young men came and put snow and water on the fires and
put them out. I don* understand that*

Mr. Uakamura:

I suppose that*s because some of the residents sympathize with the boiler-
men. They wait; them to ge wha hey ask for, 1 can understand that.



Then followed about a half an hour discussion in Japanese on the new
jJanitorial setup,
Mr « Nakamura:

Mr. Davidson under the new system are the boilermen entitled to 24 addi-
tional relief men,

Mr. Pavidsont

Hatate tells me he now has about 157 employees. We are allotted 164 for
the blocks. So actually he will have more than h© has now.

Mr. Nakamuras
If they go back to the old system are they entitled to have 15 moreT
Mr. Davidsont

Under the new system everybody will have to be included- foremen, in-
spectors, etc. There will be not as many as before.

About hour’s discussion in Japanese took plaoce. The boiler foremen and
several block managers got toge her and worked out various ways 111 1 enable hO®
boilermen to return to work. T, Nakamura then presented the following plans,

Mr. T, Nakamura:
After discussion the matter, the men here have 3 plans o0 suggest:

(1) is that they want two extra men for each block added to the boilermen,
(This 1is the consensus of the boilermen).

@ If th™r can’t g6 two ex ra men they suggest that 1 or 2 men from
other divisions be transferred from other divisions for the cold
winter months,

(3 The third plan is that perhaps the boilermen will go back to their
old jobs under the following condi ions--

laj They have o fire only he boiler

(b) That they will not take care of the stoves in the laundry room
and lavatories and that they will take no responsibility for
freezing of pipes*

(c) Further they be allowed to keep their own hours, but they will
fir® only boilers and they will try to do the best they oan.

Mr. Davidson
IT they*!! take care of all the fires, wOfll forget all about hours. |1
don’t see how this jJibes “with the sta ement hat they*lIl do the bes they can* You

know as well as 1 that we don” have to have 2 or 3 boileraen sitting around boilerroom

Mr. Nakamura*



4.

Can’t the stoves in the laxmdry room and shower rooms be handled by
men from other divisions?

Mr. Davidson

I don"t see how. Already we have shifted all over. Adjustments have
already been made. Of course, if the men will do the best they can, we canft ask
for more.

Mr. T. Nakamuras

They don"t want to be responsible for freezing. |If that plan is approved
by you, hey will go back to Mr. Hatate.

Mr. Davidson

IT they’ll not qualify as o which fires hey*11 tend, but will take
car© of all fires, 1111 accept that 3rd plan.

Mr. Nakamura

They* 11 take the message back to Mr. Hatate, if you don*t make them
responsible for the stovs fires,

Mr, Ishikawa

Mr. Davidson, if you were a resident and came out.of hot shower and there
wasn*t any Ffire in the shower room and you felt like your behind would freeze, what
would you do? So whafs all the shouting about?

Mr. Davidson

In regard to the plans presented. The Ffirst one 1 oan*t accept at all.
The second one 1 can offer no hop® on since adjustments have been already made,

Mr. Nakamuras

Will you agree to the hird plan as stated by the men here that they take
care only of the boilers and have nothing to do with the stoves?

Mr* Davidsons
1*11 agree to that third plan,
Mr, Nakamuras

You know this is only a suggested plan* The men will have to go back
and see how the boilermen and representatives feel about the whole matter.

A discussion Japanese ook the foremen and Nakamura as to Davidsonfs
agreement to accept their third plan.

Mr. Nakamura

IT there is any possibility that you can agree to the second plan of
shifting men frora other divisions they will prefer that.



Mr. Davidson

I can’t offer any hope on that plan. 1 can’t make any promises a all.
If the men ake this third plan back to Ha ate and he*s too sick o discuss it*
will they, however, go to the other boilermen? I*d like to know by noon tomorrow
and not later than 3j00 tomorrow afternoon the boilermen*s reaction to this is?

I*d like to know also what connection these young fellows 2#p have been
going aroimd pu ting out fires has vYith the boilermen* They came up his morning
and intimidated he Admin. Firemen* |Is there anybody here that knows who the ring-
leaders are? We all ought o TAok together and stop it.

(There was no response to this last question.)
Mr. Davidsons

Well, let*s try the third plsth on the boilermen and let me know tomorrow*
(Another discussion in Japanese took place and Nakamura reported:
Mr. Nakamurai

The third plan is out. The men feel that there are too few people here
to make a decision. They will no decide that this plan is he one to take back to
the boilermen since they want two extra men. We block managers will try o get
the delegates and boilermen together to discuss he situeition tomorrowe

The meeting adjourned a few minutes after 2 00 a.m. Thursday morning.
Behavior_of group

The boilermen foremen who came to this meeting made it clear at the outset
that they were there only as individuals and were not representing the boilermen*
This meeting had been decided upon by he Admin* and Block Managers in the afternoon,
but he boilermen foremen did not know of the meeting until they were contacted by
the chairman of Block managers and Acting P.D* These two made the rounds of the
center after 7:00 calling on he foremen and asking them to a tend. The head
supervisor was ill and would not attend. The two chief foremen, likewise, refused
o at end as did several other boilermen who were contacted.

A great deal of time was consumed in the meeting in rehashing (in Japanese)
all the events that had occurred. Finally the boilermen foremen did suggest several

plans. But when the acting P.D, consented to their plan, they refused to accept it

on the grounds they could not make a decision. It was apparent tha they were



attempting to see how far the administration would give in. Once a concession
had been made, the situation would again revert to the original demand for 2

additional men (JdeY)
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"When two classes, or assembly of people combine together for the
purpose of forming a common society, there mus necessarily be a period of read-
jus ment before they can be blended together into the formation of a harmonicms
group. Thus the many difficulties hitherto experienced between the Minidokans
and the ex-Tuleans, now project residents in their own right, can be readily under-
stood. At the present time, the hostilities and dissentions caused by the influx of
the Tuleans seem to have run its course, and except for a few minor cases created
mostly 'by an unassimilable group of young Nisei, the period of maladjustment seems
to bO over.

However, for the purpose of study, the various grievances expressed by
the ex-Tuleans should be recorded here. This list is by no means complete, and is
meant to merely supplement those set forth in earlier reports. Due to the peculiar-
ity of Japanese psychology, there never was, nor has developed since, an actual
problem betweeri the two groups of Issei. On the contrary, the arrival of the
Tuleans "brought about the renewing of old friendships and the beginning of many-
new acquaintances. How the residents went out of their way to vfelcome the Tule
Lake people into Minidoka is a now well established fact.

Their complaints were mostly with regards to general camp condi ions*
There were as follows

1, Unavailability of housing.

This was the primary grievance of the Tuleans, An unnamed WEIA official
at Tule. Hake had promised hem definitely that suffioientacconmodationshadbeen
made for them in Hunt, The inefficiency and \mpreparedness of the Housing Division

here iIs now past history. 1 must be admi ted tha the project was no sufficiently



organized to facilitate this great migration from the Tule Lake project, Part of
this can bO blamed on seasonal leaves, which seriously affected all operating
branches of the project including Housing, and forced them to operate with insuf-
ficient and inexperienced personnel. However, mismanageinent by the Housing Divi-
sion was generally accepted by most of the residents.

The “arrogant and superior attitude¥ affected by the heads
of the Housing committee was a source of much resentment. Opinions that they were
playing up to the administrationandnot cooperating 1 1 the "best ivelfare of the
Japanese evacuees was prevalant. Here are some unconfirmed rximors

A woman unwilling to share her room with total strangers was
told that the only other alternative was tO pitch a tent among the sagebrush

Unable to obtain a room, a Tulean Issei, in his anger turned
a table over at the Housing Division with the result that Mr. X i/hastily assigned
him an apartment.

have to give 'then some money or a bottle of was
an often voiced opinion, implying that bribery obtained the desired results in
several instances*

A woman and her daughter from Tulo Lake were ousted from a
three-person apartment* i fely days later it was assigned to a couple *who wer© friends
of on®© of the Housing Committee men.

Housing difficulties have now been practically eliminated ex-
cept for some cases of two families Ilriiig together In the same apartments*

The re-partitioning of barracks to satisfy their needs is now
in progress* This, coupled with the anticipated move towards relocation in the
spring should solve any existing housing problems in the very near future.

2. Restrictions in clothing allowances in Minidoka as compared

to Tule Lake,

This iws & common complaint* In their former relocation center,

y One of the Housing Committee mesribers



3#
residents over 60 years of ag® received clothing allowances. Further inquiry

revealed that all evacuees, regardless of whether they worked or not, were given
clothing allotments. According to rules governing allowances in Minidoka only-
workers and their dependents benefited by this measure* Lately, rulings have
been relaxed here to the extent that all workers and their families received
olothing allowances. Hcwever, there are still cases of families unable to obtain
work and are thus, not enjoying ary benefit as yet.

3# General camp layout

Upon arrival, the majority of the Tuleans were dismayed at
the layout of long, sprawling Minidoka* Many of them had anticipated living to-
gether in solid Hall Tulean*™ blocks (similar to the Portland group) and were
alaraed to find themselves scattered throughout the length and breadth of the
center. The long distance between the two ends of the project, th© poor lighting
of the roads at night, inadequate roads and 1E8 lack of transportation— all
these were eyed with disfavor by the new residents. Tul© Lake, obviously due to
its earlier construotion seems to be in a more advanced stage as ccmnounity with
regards to these aspects.

4. Food*

At first# criticism was rampant nfith respect to the quality
of food served her©® and as to general dining hall procedures. Tuleans, accustomed
to having thOir meals already served on the tables, felt famish having to line up
for their dinner and then cleaning their plates later. However, they rapidly con-
fomed to the established customs here and present no difficulties 8 61+

On the whole, the Issei and their younger children were assim_
ilated quite readily and presented no real problem.

However, the young Nisei, ranging from teen-agers to those of
late twenties, was another question. These bewildering offsprings, witti their
mvarious social activities, formed the nucleus of many unpleasant situations and

problems. For awhile ill-feeling ran high between the belligerent Minidokans and
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the defiant ex-Tul®ans, and several open clashes were witnessed before the period
of adjustment seemingly oame to a close#

In all fairness 1,0 the youngsters, 1 must b®© stated those
involved in these social conflicts comprised only about 30 of both groups. As the
majority of the ex-Tuleans originally (before evacuation) lived in the Northwest,
to many of them transfer to Minidoka resulted only in happy reunions with their
families, relatives, and old friends. As in the case of their Issei parents,
they made new acquaintances through their friends here in Hunt.

The rest of th© young Tuleans presented another problem*

Here was a minority group from more or less isolated parts of the coast states®

a group whose relatives and acquaintances had been shunted off to other relocation
centers* Finding themselves in a strange and to them an alien community, they im-
oonsciously asstuned a defiant attitude. Minidokans retaliated with belligerency
and the fight was on. Noither oxpeot & friendly hand and neither side extends 0119~

It was hos© sloppy Californians*was the underlying cause creating the cleavage

between the young people of Bunt.

Although Californians constituted only a small fractional part
of the ex-Tuleans, the Minidokan youngsters impartially classified the whole group
into that category. To a certain extent their attitude was justifiable. The
Northwestern evacuees who were sent to Pinedale and later to Tule Lake intermingled
with the Japanese population of Sacramento, Marysville and other California towns*
The adolescent Nisei were deeply impressed by the "different Southernersand
quickly adopted the clothes and customs of th© California younger set. Thus the
outlandish zoot: sui"ts™ tight legged lovis and the long, oily hairou®bs became
favorites with the teen-age boys and the flannel shirts and black jaans were
adopted by some of the girls*

Upon arrival in Minidoka, these wunif rmsw were for th© most
part, gradually discarded in favor of more conventional clothing. However, a large

group of boys still stubbornly I\mg to their California-influenced habiliments.



These articles of apparel have become a synonyn rwith the worst elements of the
California Japanese”™ and the residents of Bmt seem to have acquired a definite
distaste for their ways*

This ill-feeling on the part of the evacuee residents here
traces baok to the winter of 1942# plien & group of Manzanar bachelors made temporazy
quarters here in Bint. T&193 of former Seattleites in this center being manhandled
by a gang from San Pedro* stories of girls being slapped by Los Angeles boys be-
cause they refused to danoe with strangers, the threatening of residents here with
knives and the subsequent arrest and jailing of a Californian on a knifing charge—
all this created & deep ingrained dislike for all strange California Japanese and
built a citadel of prejudice against them difficult to tear down.

In spite of ""Weloome Tuleans*1 signs displayed throughout
the project, ex-Tulecins at first reoeired oold reception at dcoices and other social
activities. Minidokans threw pezmies at their feet, girls refused to dance with
them, overtures of friendship were ignored or rebuffed and regarded as being wfastw
and fresh”. On the other hand, resident youngsters complained of the tsloppy
clothesw, wsorewy dancingw, and nlack of manners® For a time, the rift between
the imo groups wider and Direzral exclusive "just Minidokans” and "all Tulean*
affairs sprang into evidence.

However, over a period of months, the majority of the Tuleans
eventually foimd their inches in the sooial and community life of Minidokae They
«ero welcomed into the Young Peoples* Clubs of various blocks and many wer© ©looted
into responsible offices* Young ex-Tuleans leaders seem to have a deeper sense of
community spirit and initiative “fien the Hunt Nisei here4 and as a result# found
themselves heading many activities. One Young Peoples* Club has a Tulean president”
secretary, and tresisurer and maiy other clubs have given rOGcogaitiori to their
qualifications of leadership* One widely popular Tulean is a coordinator of
Community Activities, and in spite of his physical handicaps# is serving his part

of the camp in an exceedingly satisfactory manner* Thor© is no doubt that this



injeotion of WWwew bloodtt into this oozmnuni”r have done wonders toward improving
relationships among the organizations and clubs here.

The various activities of Thanksgiving, Christinas, and New
Years* hastened the integration of the Tuleans to no small degree. Imbued with
a generally genial holiday spirit® friendships blossomed more readily during this
period than at any other time. Consequently, many existing difficulties between
the two groups were ironad out*

At the present time, most of the Tuleans have adapted them-
selves to the p& tern of conmuni*y* and social life established here. The wE ot
suitsw and tight pants have dwindled into a very small minority and no longer
constitute a major probl«n. They have consistently refused to conform to the
social standards here, and although undesirable, represents the dissentory
el«nents found In ar r norma O00lnmunity. Aside from this, the resident evacuees
here have generally accepted the Tuleaais and the period of assimilation has been

completede
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V

RELOUATION CENTER LIFE INTERPRETED IN LI&HT OF W. 1« THOMAS, WISH

THEORY .

Note: The following report written by one of tbe research
assistants of tne Community Analysis Section of Minidoka
center is an attempt to show how individual benavior
and the social pattern of evacuee life In a relocation
center follow the wish theory of W.I~ Thomas.

The wish theory of W.l. Thomas attempts to interpret iIndivi-
dual behavior and social phenomena iIn terms of wish fulfilmente
There are rmmerous wishes but according to Thomas the majority of
those wishes may be classified into four fundamental classes.

The se are:

1* Tiiewisn for security

2. Tiie for new experience

3. Tiiewisn for response

The wish  for recognition

The unique setup of community life In a re location center
with its various artificial controls imposed from above, offers
unusual opportunities for testing” theories of social benaviore
Tills report is an attempt to illustrate how tnese wisnes are tne
motives behind social behavior In the cenlfer.

Tiie Wish for Securitye

As long as the evacuees live wittiin the relocation center,

they feel a strong sense of security. For convenience, we

can break down the term security into material security, psychologi-






cal security, and social security, Food, sue ter, and olotning,
tnree of the barest necessities for existence, are provided by the
WRA,. Tne.compensation of Fl19» or ¢16,00 per montn plus a clotil-
ing allowance of $2.25 Per niontn is not enougii to af-
ford tile evacuees any luxuries but enables a family to subsist
fairly well since food and sire ter are furnished. Prior to tne
evacuation, many Ffami Les financially were having a hard time.
In fact, some families are better off in the relocation center
tiian they were previously. T is is especial y true of tine some
families witii five or more children.

There are two major fears wtiicn prevent relocation of the
older folks. One is economic iInsecurity and the otiier is of
a socia nature. Tiley fear that tney V/ill not be able to
support tneir families and tnat tney wi not "be social3-y accept-
ed Iin a new community. As long as tne evacuees stay witnln

tne center these fears do not exist.

THe Japanese in tne United States have been gregarious
(this 1is true vdtn otner people also) and before evacuation tended
to live witdiin a little community or tneii* own. There was reluc-
tance to settle iIn a new and strange community by tiiemselves.
Altnougn life witnin the center may be dry and prosaic, neverthe-
less, it is life in a community of racial y homogenous people
tne same cultural background. Here they can enjoy tne same
types of entertainment and appreciate the same social values.

The influence of prefectural groups known as ken”~in-kal

was prevalent In tne Japanese community In Beattie and otlber west
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coast regions. People wtio came from tne same ken or prefecture
tended to band togetiier. But after evacmtion, eucn sentiment
subsided and Mk evacuees are now beginning to consider themselves
as a larger #1o01e.

There is always a sense of security for people wtien tney
live in a homogenous group. On the otner mnd tlie Japanese living
in the outside world where many people regard tnem with suspicion
9Jid>p;reldii<iic©alrecons"t8JTfclyexp.ose(i"tc)f>8<rof8>psycJiol gicgiL
nature* In addition is often a very real feai* concerning
personal safety. The people living within tne relocation center
are free from sucn fears. While it is admitted tnat life witnin*®
relocation center is a temporary lire, nevertneless, there is a
strong sense of security attached to it. This is perhaps one of
tne fundamental reasons why many evacuees are reluctant to relocate

in a stsrange coinnrunitiy* Witnin "@ire centei* tlierB is no economic

insecurity, no fear of discrimination and violence.

Tne wish for response

In the c"enter there are many persons rHo spread rumors
either intentionally or unintentionally. It is hard to determine
just on wtiat grounds a person makes up rumors but there are
certain Individuals who are prone to spread fantastic stories
concerning tile affairs of tne center and life outside. Tiie
persons who come under this category pretend th”r know all about

something and attempt to get favorable response from tlie residents.
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In tnis group are the persons who usua ly take tHe lead in laundry—
room or boiler—oom gossip*

Otners who come under tnis category of seeking response
are sucn individuals as block managers ”~ho always want to make*®
announcements on trivial matters, self—appointed leaders of block,
anonymous letter writers, women v/ho assume a leading part In laundry-
room gossip, and individuals wiio v/isn to act as '"toastmasters on
every possible occasion.
The wish for new experience

Tile evacuation program \ms a new experience not only
for the Japanese but for tiie American people as well One tiling,
however, 1is certain that tnere was no one #10 wished for an exper-
ience of this sort. Community life witnin the relocation project
has become monotnous and vdtnin this limited center life, many
evacuees are now longing for new experiences. A former barber
who accepts a job as fireman in tne project, a gardener wno
becomes a carpentar, a cook who becomes a farmer----tnese can be
regarded as examples of desire for new experience* Persons wno have
never been leaders in tileir former communities now mafce every
effort to become a block manager, a foreman or a supervisor, ofl
to be elected to the board of directors of the Coop.

Many of the young Nisei boys and girls who left tne pro-
ject on indefinite leave did so iIn tne spirit or adventure.
All were eager to encounter new experiences In new communities*
We can say that ofie of the dominant reasons why so many young
Nisei left the project was because tney were tired of the un-

eventful life witnin tiie center. Tne”& eager desire to get



out was a dominanl: factor or motive benind tiieir decision. Tne
Issei, on the otiner hand, went tnrovgii all kinds of experiences
inany years ago Y/hen they landed in tne United States. Today tney
are not so anxious to relocate and seek new experiences. Tnis

is due to tueir old age as well as tiieir indifferent attitude
toward a new experience wnlcla offers little security to them.

In the field of recreational activities, many Issei men
are taking up baseball for the first time in tiieir lives- Women
are taking up knitting, flower making, sewing, embroidery and
crocheting.

Immediately after the relocation center began operé&tion
many men paH icularly Issei, were eager to join the force of tne
Internal Security. Individuals wno had never he d a position of
autnority were more tiian glad to accept a job in wnicn authority
over other people came into play. Tne status of epoliceman®™ seems
to have a special appeal to tiie minds of many Issei because many
years ago in Japan, policemen were regarded as a class by themselves
In a normal community in America, dapanese were not ab e to
become policemen because they did not have the physical qualifi-
cations necessary.

Tne wlsn for recognition

Tiie wisn for recognition is pernaps the most dominant one
in a relocation center*

Regardless of onels social and economic status prior to

evacuation, the evacuees in the center live In the same type of

barrack rooms, eat the same food, and share aoramon laundry and
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shower rooms. To a large extent the old social and economic status
symbols tlirough which people secured recognition no longer hold
wi lin the relocation center. Other means of attempting to secure
recognition have thus come iInto operation.

Many evacuees who have never held supervising positions
in a normal community now wish to come otit to the front and be
recognized. Many evacuees now strive to get their names published
in the project newspaper.

In many blocks, the competition for the position of block
manager and block delegates wras intense# The majority of block
managers appear to have had some personal interest in maintain-
ing the status with regards to plans to institute formal community
represent atives. Without doubt, the block managers would be in
a lees important position if there was a formal eommunity council*

Among the block delegates there seems to be friction
towards the block managers. Many residents feel that the establish-
ment of block commissioner will be bad because both will attempt
to assume the leadership of their block and to run it.

Some time ago, when tike r*esidents held an election of the
Coop board of directors, the competition among candidates was
very intense, although it was not shown openlye

Certain persons on the Internal Seenlity force will not

trade their job for anytlaing else. They feel that a great deal of
prestige goes along with being a policeman even within the relo-

cation center



Quite a few of the Nisei prefer to work in the offices
of the administration rather than the offices which are super-
vised by evacuees* Borne evacuees are of the opinion that the
more ambitious persons have a tendency to work in the adminis-
trative offices* This partly due to a sentiment of Caucasian
worship prevailing among some Nisei as well as Issei. Neverthless,
the wish for recognition is a dominant factor In determing such
a tendency. Many Nisei feel it is difficult to get along with
evacuee foremen and supervisors because they assume an arrogant
attitude toward their fellow workers. Other evacuees attempt
to get on the good side of the Administration by approadhing
the Caucasian personnal at every opportunity. Much of this Is
motivated by a desire to gain the recognition of the Administration.
Summary

Life in the relocation center is unique in Itself and
quite different from that of a normal community. The factors of
competition which motivate behavior outside are either lacking
or are of minor* Importance within a relocation center# As a
result, the residents have ample opportunity to participate in
the various activities of the center. It is through participation
in the activities of everyday life of the center that the
manifestation of Thomas®™ TfTundament al wishes stands out.

It must be admitted that Thomasl theory in reality explains

littie* It is extremely difficult to determine the relative



Importances of one wish from another. Tile classification of tie
number of desires, wishes, iInterests, or sentiments vary from
author to author. While Thomas states there are four fundament§l
wishes, sociologists claim there are more than one hundred.* The
writer is not unaware of the shortcomings of Mr. Thomasls theory
but at the same time feels there i1s some value and truth In It
The pattern of social behavior in the relocation center appear

to be motivated largely by such wishes or desires.

(Dick Kanaya)



