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Bi l l i gmei er , May 7 

I . I 1ITR0DUC TIOIT 

Accor di ng t o t he admi ni s t r at i ve st r uct ur e, whi ch t he War  

Rel ocat i on aut hor i t y has es t abl i shed i n t he t en Rel ocat i on Cen-

t er s» t he hos pi t al s i n t hese cent er s ar e admi ni st er ed as par t  of  

t he Communi t y Ser v i ces Di v i s i o n . Thi s di v i s i on has been gi ven 

r es pons i bi l i t y f or  t he communi t y heal t h pr ogr am whi ch i nvol ves 

medi cal  ser v i ces and t he oper at i on of  a ho s p i t a l . The Heal t h 

Sec t i on i s or gani zed as a par t  of  t hat  d i v i s i o n , and t he Chi ef  

Medi cal  Of f i c er  i s r espons i bl e t o t he Chi ef  of  t he Communi t y Ser -

v i ces Di v i s i o n . 

Accor di ng t o admi ni s t r at i ve c har t s , "The Heal t h Sect i on pr o-

v i des f or  t he gener al  heal t h of  t he communi t y, mai nt ai ns medi -

c a l , dent al , ho s p i t a l , di et ar y , and phar maceut i cal  ser v i ces f or  

t he pr o j ec t . The sec t i on mai nt ai ns an obs t et r i c al  ho s p i t a l , sur -

g i c a l , emer gency, and gener al  medi c'al  s er v i c es . I t  oper at es i n-

pat i ent  and out - pat i ent  c l i n i c s . The Heal t h Sec t i on s t udi es t he 

heal t h condi t i ons of  t he communi t i es and r ecommends measur es whi ch 

wi l l  i mpr ove gener al  phys i cal  wel l - bei ng and el i mi nat e heal t h 

hazar ds . n 

Cl ear l y t he ext ens i on of  medi cal  ser v i ces t o member s of  t hi s 

communi t y and t he oper at i on of  a 'ho s p i t al  f or  t hei r  benef i t  ar e 

par t  of  t he f unc t i ons of  t he Communi t y Ser v i ces Di v i s i on accor di ng 

t o char t s of  admi ni s t r at i ve o r gani zat i on. Yet  i n ac t ual  pr ac t i ce 

t hi s has not  been t he c as e. Those r espons i bl e f or  t he medi cal  

pr ogr am have oper at ed aut onomousl y as a separ at e uni t  or  d i v i s i o n . 



The Chi ef  Medi cal  Of f i c er , al t hough t ec hni c al l y under  t he Chi ef  

of  Communi t y Ser v i c es , i s de f ac t o i ndependent . I n pr ac t i ce t he 

Chi ef  Medi cal  Of f i c er  has at t ended t he r egul ar  Di v i s i on Ch i ef s ' 

meet i ngs on t he bas i s of  equal i t y wi t h t he heads of  t he var i ous 

d i v i s i o ns . 

I n l at e December , Dr . Car son, Chi ef  Medi cal  Of f i c er , j o i ned 

t he ar med f or ces and Dr . Reece Pedi cor d was appoi nt ed t o succeed 

h i m. ¿t  t hi s same t i me Mr . El mer  Sh i r r e l l , who had been t he Pr o-

j ect  Di r ec t o r , t ook anot her  po s i t i o n, and was succeeded by Har vey 

Cover l ey� Wi t h h i s advent  t her e wer e c er t ai n changes i n admi ni s-

t r at i ve or gani zat i on and pr ocedur e. Mr . Cover l ey i s a f i r m be-

l i ever  i n s t r i c t  adher ence t o l i nes of  aut hor i t y and h i er ar c hi c al  

admi ni s t r at i ve s t r uc t ur e. I n consequence t her e was some conf us i on 

concer ni ng t he r el at i onshi p of  t he Chi ef  Medi cal  Of f i c er  t o t he 

Communi t y Ser v i ces Di v i s i o n . 

On t he one hand t he new Pr o j ec t  Di r ec t or  f el t  t hat  t he r el at -

i onshi ps whi ch shoul d exi s t  bet ween t he me.di cal  di r ect or  and t j re 

di v i s i on wer e t hose pr ovi ded f or  i n aut hor i zed desc r i pt i ons of  

admi ni s t r at i ve o r gani zat i on. The l i nes of  admi ni s t r at i ve aut hor i t y 

whi ch had been pr esc r i bed shoul d, he f e l t , r egul at e t he r e l at i o ns . 

On t he ot her  hand, Mr . F l emi ng, Chi ef  of  t he Communi t y Ser -

v i ces Di v i s i o n , expr essed t he f eel i ng t hat  t he medi cal  ser v i ces 

shoul d be admi ni s t er ed by. t he medi cal  di r ec t or  i ndependent l y of  

hi s di v i s i on as i t  had been i n t he pas t . I n t he f i r s t  pl ace he 

s t r essed t he f act  t hat  t he hospi t al  was a l ar ge enough and an im-
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por t ant  enough i ns t i t ut i on t o be, i n ef f ec t , a separ at e d i v i s i o n . 

He made t he poi nt  t hat  i t  was d i f f i c u l t  f or  a l ayman t o admi ni s t er  

t he a f f a i r s of  t he hospi t al  over  t he head of  t he Chi ef  Medi cal  

Of f i c er . Af t er  a l l , he as s er t ed, h i s knowl edge of  hospi t al  af f a i r s 

was s l i ght  and he f el t  i n no way qual i f i ed t o assume admi ni s t r at i ve 

c ont r o l . Dr . Pedi cor d was i n agr eement  wi t h Mr . F l emi ng on t hese 

po i nt s . 

I t  seems appar ent  t hat  no dec i s i on was ac t ual l y made by t he 

Pr o j ec t  Di r ec t or  one way or  t he o t her . Gr adual l y , however , t her e 

was a r et ur n t o t he s i t uat i on whi ch had exi s t ed bef or e t he advent  

of  MT. Cover l ey and Dr . Pedi c o r d. The Chi ef  Medi cal  Of f i c er  br ought  

a f ew es pec i al l y d i f f i c u l t  admi ni s t r at i ve pr obl ems t o Mr . F l emi ng 

who i mmedi at el y r ef er r ed t hem back t o Dr . P edi c o r d. For  a t i me 

par t  of  Dr . P edi c o r d's o f f i c i a l  cor r espondence came over  Mr . Fl em-

i ng's des k . I n a shor t  t i me t hese t hi ngs wer e di scont i nued and 

t he r el at i ons bet ween t he di v i s i on and t he Chi ef .Medi c al  Of f i c er  

whi ch had exi s t ed under  t he r egi me of  Mr . Sh i r r el l  wer e f u l l y r e-

es t abl i s hed. Dr . Pedi cor d now deal s di r ec t l y wi t h t he Pr o j ec t  

Di r ec t or  i n admi ni s t er i ng t he medi cal  a f f a i r s of  t he communi t y. 

I n ac t ual  pr ac t i ce t he hos pi t al  i s an aut onomous uni t  and t he heal t h 

Sect i on i s an admi ni s t r at i ve d i v i s i o n . 

a l ar ge number  of  peopl e ar e empl oyed i n t he hos pi t al  un i t . 

Ther e ar e an est i mat ed f or ce of  455 per sons empl oyed i n t h i s u n i t . 

Of  t hese 455, 45 may be c l as s i f i ed as pr o f ess i onal  or  semi - pr o-

f es s i onal  peopl e: nur s es , doc t o r s , dent i s t s , phar mac i s t s , opt omet -



r i s t s , e t c . Ther e ar e 146 nur s es ' ai ds and o r der l i es * An es t i -

mat ed f or ce vof  211 ot her s wor k i n t he l aundr y , or  as j an i t o r s , 

mess wor ker s , ambul ance dr i v er s , et c . 

Wi t hi n t he hos pi t al  t he same sor t  of  pr obl ems of  human r e-

l at i ons exi s t  whi ch ar e pr esent  i n any hospi t al  of  compar abl e s i z e . 

Ther e ar e c l ashes of  per s onal i t i es among s t af f  member s of  a l l  such 

i ns t i t u t i o ns ; pr o f ess i onal  r i v al r i es and j eal ous i es ar e wi despr ead, 

so ar e c onf l i c t s bet ween doct or s and nur ses f r equent  occur r ences . 

These c onf l i c t s ar e l i kewi se pr esent  i n t he Tul e Lake ho s p i t a l . 

I n r el oc at i on cent er  ho s p i t a l s , however , t her e ar e many 

el ement s pr esent  whi ch have gi ven * i s e t o unusual  pr obel ms or  have 

s e r v a t o i nt ens i f y c er t ai n ot her  pr obl ems commonl y f ound i n hos-

p i t al s and among medi cal  per sonnel * I t  i s ev i dent  t hat  t he c i r -

cumst ances of  t he evacuat i on and subsequent  l i v i ng and wor ki ng, i n 

a r el oc at i on cent er - have had pr of ound ef f ec t s upon t he hospi t al  

and i t s . s t a f f . 

I n t he f i r s t  pl ace t he r el at i ons bet ween t he medi cal  di r ec t or  

and t he member s of  h i s s t af f  d i f f er  i n many s i gni f i c ant  ways f r om 

t he usual  pat t er ns . Secondl y t he r el at i ons of  t he hospi t al  and 

i t s s t af f  t o t he communi t y have a number  of  unusual  el ement s . 

I t  i s wi t h t hese t hi ngs t hat  t hi s r epor t  i s c h i ef l y concer ned. 

Ther e wi l l  be no at t empt  her e t o desc r i be i n det ai l  t he or gani zat i on 

and f unc t i ons of  t he hos pi t al  and i t s var i ous par t s . The r epor t  

i s mer el y an at t empt  t o r ecor d some of  t he c onf l i c t s and t ens i ons 

. whi ch have devel oped among t he member s of  t he hos pi t al  s t af f  

Caucas i an aond evacuee, pr o f ess i onal  and non- pr of ess i onal , and t o 
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desc r i be some of  t he f ac t or s whi ch have "been pr es ent . 

The r epor t  gr ew nat ur al l y out  of  a ser i es of  conver sat i ons 

wi t h Dr . Hyman Sl i hu Bas s , WHA Tuber cul os i s Consul t ant , dur i ng h i s 

br i ef  st ay h er e . I t  r epr esent s mer el y an at t empt  t o or gani ze some 

of  t he t hi ngs l ear ned f r om hi m. 



I I . RELATI ONS CP CHI EF MEDI CAL OFFI CER ÀITD HOSPI T.J , STAFF 

1* The P r o f es s i onal  and Semi - Pr of ess i onal  S t a f f . 

Ther e ar e cer t ai n deep- r oot ed ant agoni sms t owar ds t he War  

Rel ocat i on aut hor i t y whi ch ar e r ef l ec t ed i n t he r el at i ons bet ween 

t he Chi ef  Medi cal  Of f i c er  and t he pr o f es s i onal  s t a f f . 

Per haps one of  t he most  f undament al  of  t hese ant agoni sms 

ar i s es f r om t he f act  t hat  t he Chi ef  Medi cal  Of f i c er  i s , i n a l l  

r el ocat i on cent er s » a Cauc as i an»! Doubt l ess l y t he evacuat i on has 

made t he evacuee phys i c i ans mor e consc i ous and mor e s ens i t i ve t o 

mat t er s of  r ace-  Some i ndi v i dual s ar e, of  cour se» f ar  mor e sen-

s i t i v e t o t hese t hi ngs t han o t her s . I n gener al  i t  may be sai d 

t hat  t o t he evacuee phys i c i ans r ac i al  di s c r i mi nat i on and pr of essi on-

al  pr i de have become c l os el y as s o c i at ed. I t  i s ev i dent  t ha t he 

evacuee doct or s gener al l y cons i der  t he f ac t  t hat  Caucas i ans onl y 

ar e appoi nt  Chi ef  Medi cal  Of f i c er s as conc l us i ve evi dence t hat  

t hey ar e not  r egar ded aa capabl e enough t o assume f u l l  char ge of  

t he medi cal  pr ogr am t hemsel ves . One of  t he c l ear es t  expr ess i ons 

of  t hi s f eel i ng i s cont ai ned i n t he l et t er  wr i t t en to Dr . a . w. 

1. I n at  l eas t  some of  t he War t i me Ci v i l  Cont r ol  Admi ni s t r at i on 
cent er s , evacuee phys i c i ans wer e put  i n char ge of  hospi t al  ad-
r e s ^ f T ' . I n ^ l a r e - »««w/ c e i L t e p . Dr f  Wat anabL was 

t he C f P F l d ^i n r  ? r  a M m e ' a ? o s i t i � whi ch cor r esponds t o 
ahP C a l  ° f i i c e i  i n a r el oc at i on c ent er . Dr  � WAt an-
? i r s t  bv a e a t i S f a ? i 0 r y . a d m i n i S t a a f c o r  r epl aced 
X m c i L Z r L f t h 6 n b y S v e n a »  ̂ The l at t er  

* t 0 b e a n e x c el l ent  hospi t al  admi ni s t r at or  
and per f or med hi s f unc t i ons t o t he s at i s f ac t i o n of  t he e/a.olZ 

° i v i l  C o n t r o 1 M i n i s t r a t i o n , L d t he Lni t ed St at es Publ i c Heal t h Ser v i c e. 



Car l y l e Thompson, t hen Regi onal  Medi cal  Of f i c er , by Dr s . f f ashi ba, 

Baba ana Toshi ye Togas ak i . 

We f i nd t hat  t he War  Rel ocat i on aut hor i t y 
cons i der s t he J apanese phys i c i an i ncapabl e of  
handl i ng t he medi cal  s i t uat i on of  t hese pr o-
j ec t s and has p l ac ed, i n our  opi ni on, l ess 
t han medi ocr e Caucas i an phys i c i ans and nur ses 
i n char ge of  t he medi cal  set - up . 1 

Ther e seems t o be good evi dence t hat  t he r esent ment  over  t he 

appoi nt ment  of  Caucas i an phys i c i ans to t he pos i t i on of  Chi ef  Med-

i c al  Of f i c er  has cont r i but ed t o f eel i ngs of  r esent ment  agai ns t  

t he Chi ef  Medi cal  Of f i c er  as an I ndi v i dual  and as a medi cal  pr act -

i t i o ner . Resent ment  agai ns t  what  appear s t o t he evacuee doct or s 

t o be r ac i al  di sc r i mi nat i on has been r ef l ec t ed i n r el at i ons be-

t ween t he Chi ef  Medi cal  Of f i c er  and h i s s t a f f . 
o 

From t he begi nni ng of  t hepr o j ec t , t he evacuee phys i c i ans , as 

a who l e, have been c r i t i c al  of  t he Caucasi an Medi cal  Ch i ef s . They 

hol d l ow opi ni ons of  t he medi cal  ab i l i t i es of  bot h men who have 

been i n t hi s po s i t i o n, Dr s . Car son and P edi c o r d. TT ôn quest i oni ng 

t he evacuee phys i c i ans wi l l  c i t e numer ous i nc i dent s to pr ove t he 

medi cal  and admi ni s t r at i ve i ncompet ence of  t he Caucas i an phys i c i ans 

Thi s espec i al l y t r ue i n t he case of  Dr . Pedi c o r d. 

Dr . Baba, shor t l y bef or e l eav i ng t he pr o j ec t , spoke f r eel y of  

t hese mat t er s r eveal i ng a cont empt  f or  t he medi cal  abi l i t y of  Dr . 

Pedi c o r d, and a di sgus t  wi t h t he manner  i n whi ch he admi ni s t er s t he 

af f a i r s of  t he ho s p i t a l . The vi ews of  Dr . Baba have f r equent l y 

1 . Thi s l et t er , wr i t t en November  20, 1942, i B cont ai ned in 7 r r 
publ i cat i ons whi ch cannot  be exac t l y descr i bed b ' t L wr i t er  
They have been l oaned t o J ames Sakoda* wr i t er . 
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been at  var i ance wi t h t he vi ews of  ot her  evacuee member s of  t he 

s t a f f , but  i n h i s opi ni on of  t he t wo medi cal  di r ec t or s he r epr e-

sent s t he consensus of  opi ni on among hi s c o l l eagues . 

I t  i s d i f f i c u l t  t o say , however , how much j us t i f i c at i o n t her e 

i s t o t hese opi ni ons and what  i nf l uence gener al  r esent ment  has 

pl ayed upon t he f or mat i on of  t hese opi ni ons» 

Ther e ar e ot her  i mpor t ant  r easons f or  di s s at i s f ac t i on wi t h 

t he War  Rel ocat i on aut hor i t y whi ch ar i s e not  f r om t he dai l y r out i ne 

of  hospi t al  management  but  f r om t he medi cal  po l i c i es of  t he WRA, 

Most  of  t he phys i c i ans f eel  t hat  t he WRA medi cal  aut hor i t i es have 

pai d l i t t l e cons i der at i on t o t hem i n maki ng ass i gnment s . The doct oi  

have f r equent l y expr essed pr ef er ences f or  ass i gnment s t o hos pi t al s 

i n par t i cul ar  r el ocat i on c ent er s , but  t hese expr ess i ons have been 

gener al l y i gnor ed. The f o l l owi ng i nc i dent  may ser ve as an i l l us -

t r at i on of  t hi s s i t uat i o n . Dr . Geor ge Baba pr ac t i ced i n San Fr an-

c i sco and San Mat eo count i es f or  about  t wo year s bef or e t he evac-

u a t i o n s iflhen t he evacuat i on occur r ed i t  was , he s ay s , h i s des i r e 

t o r emai n wi t h t he ot her  evacuees f r om thi *s a r ea . The War t i me 

Ci v i l  Cont r ol  admi ni s t r at i on sent  hi m to Tul ar e assembl y Cent er . 

Of f i c er s of  t he Uni t ed St at es Publ i c Heal t h Ser v i ce connect ed wi t h 

t he WCCfl . gave hi m an assur ance t hat  he woul d l at er  be al l owed t o 

t r ans f er  t o t he r el oc at i on cent er  t o whi ch t he r es i dent s of  San 

F r anc i sco and t he Peni nsul a wer e as s i gned. I nst ead he was t r ans-

f er r ed t o Gi l a Ri ver  Rel ocat i on Cent er  when t he peopl e of  t he Tul ar e 

Cent er  wer e sent  t her e, "whi l e t wo doct or s f r om Los ¿agel es wer e 

sent  wi t h t he peopl e.f r om t he San F r ancs i co Ar ea. The WRa l i kewi se 

i gnor ed t he expr essed wi shes of  t he Dr s . Togasaki  who des i r ed 



t o be sent  t o t he Cent r al  Ut ah Pr o j ec t  at  Topa». These i ndi v i dual s 

f eel  a cer t ai n amount  of  r esent ment  t owar ds t he WI U f or  i gnor i ng 

t hei r  expr essed pr ef er ences i n t he mat t er  of  ass i gnment . 

Al t hough t her e have been numer ous i nc i dent s of  t hi s s o r t , 

ot her  evacuee phys i c i ans have been sent  wi t h t he peopl e of  t hei r  

communi t i es , Among t he s i x doct or s now on t he hos pi t al  s t a f f , 

f i ve of  t hem pr act i ced i n ar eas evacuat ed t o Sacr ament o and Mar ys* 

v i l l e assembl y Cent er s and wer e t hen t r ans f er r ed t o Tul e L ak e. 

Thi s gr oup i nc l udes Dr s . Sar a , I t ©, Kambar a, Set o , and akamat s t . 

. The l at t er  l ef t  Wal nut  Gr ove, Cal i f o r n i a, f or  Seat t l e shor t l y be-

f or e t he evacuat i on. He was evacuat ed f r om Seat t l e t o Puyal l up 

assembl y Cent er  and f r om t her e sent  t o Tul e L ak e. Dr . Sas h i ba, 

however , pr ac t i ced i n F r esno and was evacuat ed t o Fr esno assembl y 

Cent er . Lat er  he was t r ans f er r ed t o Tul e L ak e. 

I n ot her  r espec t s t he evacuee doct or s f eel  t hey have been 

poor l y t r eat ed by t he WBA. I t  has been t hei r  compl ai nt  t hat  t he 

WBa has i mposed upon them i n an unf ai r  manner . The dpct or s ar e on 

c al l  t went y- f our  hour s a day ; t hey have ver y har d wor k t o per f or m 

yet  ar e gr ant ed no p r i v i l eges , and ar e gi ven t he same'r at e of  pay 

t hat  ot her s wi l l  f ar  l ess pr o f es s i onal  t r ai ni ng r ec ei v e. I n- addi t i on 

t he doc t or s , unl i ke ot her  evacuees , ar e subj ec t  t o t r ans f er  t o 

ot her  pr o j ec t s dependi ng on t he needs f o r  t hei r  s er v i c es . They 

woul d l i k e a r ec r eat i on hal l  f or  member s of  t he hospi t al  s t a f f , 

a l i br ar y suppl i ed wi t h medi cal  j our nal s and per i o di c al s , e t c . 

They woul d l i k e cer t ai n pr i v i l eges f or  t hei r  f ami l i es . To i l l us t r at e 
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�one phys i c i an f el t  t hat  cer t ai n ser v i ces shoul d be per f or med 

f or  h i s mot her  who l i v es wi t h h i m, f or  i f  he d i dn ' t  have t o wor k 

such l ong hour s , he , h i ms el f , coul d have per f or med t hose s er v i c es . 

I t  i s al so f el t  t hat  a number  of  per sonal  r equest s t he doct or s 

have made have not  been deal t  wi t h i n a s at i s f ac t o r y .manner . 

Thi s cont ent i on was expr essed i n t he above ment i oned l et t er  t o 

Dr . Thompson f r om Dr s . Has hi ba, Baba and Toshi ye Togas ak i . "Con-

cer ni ng per sonal  r eques t s , " t hey wr ot e "we have f ound our  medi cal  

ai r ec t or  (Dr . Car son) t hough sympat het i c , whol l y i nadequat e." 

Thi s was wr i t t en on t he occas i on of  t he l umber  cont r over sy 

bet ween t he evacuee doct or s and Mr . Sh i r r e l l , t hen Pr o j ec t  Di r ec t o r , 

Sever al  of  t he phys i c i ans wer e t r ans f er r ed t o t hi s pr oj ec t  sever al  

mont hs af t er  t he pr oj ec t  began, ¡Vhen t hey ar r i ved t her e was no 

l onger  any avai l abl e wood t o make c abi net s , benches , desks or  

par t i t i ons as t her e had been when t he f i r s t  evacuees ar r i ved her e. 

Cne of  t he peopl e t o f eel  t hi s l ack keenl y was Dr . Saba who 

ar r i ved her e i n aut umn. Whi l e at  Gi l a Ri ver  Rel ocat i on Cent er  

Dr . Baba had made var i ous pi eces of  f ur ni t ur e out  of  t he av ai l abl e 

suppl y of  l umber . When he was t r ans f er r ed t o Tul e Lake he was 

depr i ved of  t hese t h i ngs . He and hi s mot her  and s i s t er  wer e gi ven 

an apar t ment  wi t h onl y ar my c o t s . Dr . Baba f el t  t hat  a c er t ai n 

amount  of  l umber  shoul d i n j us t i ce be pr ovi ded f or  h i m. Dr s . Toga-

sak i  and Hashi ba aggeed. 

The phys i c i ans di scussed t he mat t er  wi t h Dr . Car son who was 

wi l l i ng t o pr ocur e l umber  f or  t hem t hr ough t he ho s p i t a l . For  some 

r eason t hey t ook t he pr obl em t o Mr . Sh i r r el l  di r ec t l y i  The P r o j ec t  



Di r ec t or  at  f i r s t  r ef used t o gi ve t hem any l umber  at  a l l . He 

st at ed t hat  i t  was a WRA. po l i cy t hat  no gr oup of  ©vacueefc no 

mat t er  how i mpor t ant  t hei r  ser v i ces coul d secur e spec i al  r i ght s 

not  gi ven t o ot her  evacuees . F i na l l y , however , t he Pr o j ec t  Di r -

ect or  consent ed t o gi ve them some l umber , but  not  as much as t he 

phys i c i ans des i r ed. Thi s causei a c er t ai n amount  of  bi t t er ness 

on t hei r  par t . 

I t  i s f r equent l y sai d t hat  Dr . Thompson has pr omi sed t he 

evacuee doct or s var i ous t hi ngs whi ch have not  mat er i al i zed. Thi s 

t oo has added t o r esent ment  agai ns t  t he WR& medi cal  o f f i c e . Dr . 

Thompson has acqui r ed a monument al  r eput at i on as a l i ar  bot h 

among t he evacuee phys i c i ans and t he Chi ef  Medi cal  Of f i c er . 

The poi nt s and i ssues whi ch have been descr i bed t hus f ar  

ar e not  t hi ngs t hat  have ar i sen out  of  t he dai l y r out i ne of  hos-

p i t al  management . They ar e pr obl ems whi ch have devel oped f r om 

gener al  po l i cy of  t hose r espons i bl e i n t he m f or  Es:fci±j i spc?®±iK£. 

t he medi cal  pr ogr am. , 

Ther e have been numer ous i nc i dent s of  c onf l i c t  bet ween Dr . 

Pedi cor d and t he evacuee doct or s i n hi s s t af f  whi ch have devel oped 

i n t he dai l y r out i ng of  medi cal  p r ac t i c e. Tr emendousl y i mpor t ant  

i n det er mi ni ng t he nat ur e of  t he r el at i ons bet ween t he evacuee 

s t af f  and t he. Chi ef  Medi cal  Of f i c er  ar e t he per s onal i t y , t r a i n i ng , 

pr o f es s i onal  ab i l i t y , and at t i t udes of  t he Chi ef  Medi cal  Of f i c er  

h i ms el f . Thi s bei ng t r ue i t  may be wel l  t o descr i be - br i ef l y t he 

t wo Caucas i an phys i c i ans who have hel d t hat  pos i t i on at  Tul e L ak e. 
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Dr . Car son was t he f i r s t  of  t he t wo Chi ef  F edi cal  Of f i c er s 

at  Tul e L ak e. Bef or e accept i ng a pos i t i on wi t h t he War  Rel ocat i on 

Aut hor i t y he had pr ac t i ced suc c ess f ul l y f or  some year s i n t he East  

Bay r̂ ea . , . 

Dr . Car son i s a mi ddl e aged man, mar r i ed, wi t h sever al  hi gh 

school  age c h i l dr en. He i s a smal l  man and i s ver y sens i t i ve abot t t  

h i s s i z e . He has t he somewhat  def i ant  at t i t ude of t en af f ec t ed by 

smal l  mal es . 

The f i r s t  medi cal  di r ec t or  had cer t ai n def i n i t e pr ej udi ces 

agai ns t  t he evacuees and t hese he expr essed f r ee l y . J ust  bef or e 

l eav i ng t he Pr o j ec t  t o j o i n t he ar med f or ces he expr essed hi msel f  

as f o l l ows , " I  came up her e wi t hout  any pr ej udi ces agai ns t  t hese 

peopl e, but  I  cannot  say t hat  I  am l eav i ng wi t hout  t hem. I r v e 

never  seen such pet t i ness and bi c k er i ng i n my l i f e ; we've t r i ed 

so har d and have met  wi t h so l i t t l e r es pons e. Ther e ar e a f ew 

peopl e her e who I  t hi nk a gr eat  deal  o f . But  most  of  t hem ar en ' t  

wor t h a t h i ng . I  woul dn't  mi nd bei ng i n a pos i t i on wher e I  coul d 

k i l l  a f ew of  t hei r  k i n d . " 1 

Most  of  t he evacuee s t af f  member s, however , f eel  t hat  of  t he 

two Caucas i ans who have been Chi ef  Medi cal  Of f i c er s at  Tul e l ak e, 

Car son i s by f ar  t he eas i er  t o get  al ong wi t h , accor di ng t o Dr . 

Baba, Dr . Car son was eas i er  t o t al k wi t h and was qui cker  t o admi t  

he was wr ong. I t  was c har ac t er i s t i c of  Car son t o make a r ash st at e-

ment  and when conf r ont ed wi t h ev i dence cont r ar y t o h i s cont ent i on 
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he woul d qui ck l y r ever se hi s po s i t i o n . That  occur r ed many t i mes 

i n r el at i on t o medi cal  pr obl ems and i n r el at i on t o gener al  commun-

i t y a f f a i r s . 

Dr . Car son accor ded t he evacuee phys i c i ans t he r espect  t hey 

f eel  i s due t hem as medi cal  men. L i ke t hem, he i s a f i r m bel i ever  

i n t he pr er ogat i ves of  t he pr o f es s i on. Dr . Car son was wi l l i ng t o 

seek s pec i al  pr i v i l eges f or  t he member s of  h i s pr o f ess i onal  s t a f f , 

t hat  was mani f es t  i n hi s wi l l i ngnes s t o get  l umber  f or  t hem t hr ough 

t he ho s p i t a l . When t he opt omet r i st s became deepl y concer ned over  

t he f act  t hat  t hey had t o use t hei r  own per sonal  equi pment  wi t hout  

any r ecompense, Dr . Car son t ook an i nt er es t  i n t hat  pr obl em. The 

mat t er  was not  sol ved When Dr . Pedi cor d succeeded Dr . Car son, and 

t he mat t er  was dr opped. 

I t  i s i nt er es t i ng t o not e t hat  t he phys i c i ans f eel  t hat  Dr . 

Car son was wi l l i ng t o admi t  t hat  evacuee doct or s of t en knew mor e 

about  a pr obl em t han di d he h i ms el f . I t  i s har d t o say whet her  or  

not  t hi s i s t r ue, but  t he i mpor t ant  f act  i s t hat  t he evacuee doc-

t or s bel i eve i t  t o be s o . Dr . Pedi cor d, t hey cont end, woul d ad-

mi t  no such f ac t . 

Dr . Pedi cor d succeded Dr . Car son ar ound t he f i r s t  of  J anuar y . 

He i s an ol der  man t han Dr . Car son. For  many year s he has pr ac t i ced 

medini fene i n »Vest  V i r g i n i a . Ther e he , al ong wi t h sever al  ot her  

doc t or s , s t af f ed and admi ni s t er ed a ho s p i t a l . 

Pedi cor d was r epor t edl y about  t o r et i r e bef or e comi ng t o Tul e 

l ak e . He dec i ded t o wor k 'f or  t he WRA and when t he wor k of  t he WRa. 

i s compl et ed, r e t i r e . By accept i ng a pos i t i on her e he has no f ear  
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c T r e l  i nqui shi ng hi s pr ac t i ce f or  t her e wi l l  be no heed f or  hi m * 

t o r e- es t abl i sh hi msel f ' i n pr ac t i ce af t er  t he war . A younger  

phys i c i an woul d have t o f ace t hat  r ea l i t y . Dr . pedi eor d r i sked 

not hi ng pr o f es s i onal l y by comi ng her e. The medi cal  pos i t i on at  

Tul e Lake whi ch pays $,5,600 per  annum r epr esent s t o'hSm mer el y an 

oppor t uni t y t o make h i s event ual  r et i r ement  mor e p l eas ant . . 

Dr . Pedi eor d has been i ndependent  i n h i s r el at i ons wi t h t he 

l ocal  Pr o j ec t  admi ni s t r at i on. He i s f u l l y awar e of  t he f ac t  t hat  

phys i c i ans ar e ver y d i f f i c u l t  t o secur e and t hat  anyone who accept s 

t he Chi ef  Medi cal  Cf f i c er s hi p her e can al most  make any demand he 

chooses . Sood hous i ng f ac i l i t i es ar e assur ed t he Chi ef  Medi cal  

Of f i c er , et c . 

Ther e wer e some f ar  r eachi ng changes i n hos pi t al  admi ni s t r at -

i on wi t h t he ar r i v al  of  Dr . Pedi eo r d. The new Chi ef  Medi cal  of -

f i c er  was , i n t he begi nni ng, ver y consc i ous of  hospi t al  expens es . 

He f el t  t hat  t oo much money was bei ng spent  and t hat  t her e wer e 

many ways i n whi ch hos pi t al  expenses shoul d be s l as hed. Dr . pedi -

eor d has , upon occas i on, expr essed t he bel i ef  t hat  Dr . Car son 

spent  t oo much money on expens i ve medi c i nes and t hat  cheaper  

medi c i ne i s good enough f or  t hese peopl e. Thi s at t empt  at  economy 

was sever el y c r i t i c i zed by t he pr o f ess i onal  men on hi s s t af f  who 

r emi nded t he medi cal  di r ect or  t hat  t he hospi t al  was a gover nment al  

i ns t i t ut i on and not  a pr i vat e ho s p i t a l . Gr adual l y Pedi eor d sof t -
\  

ened hi s economy mi ndedness . 

accor di ng t o Dr . Bas s , Pedi eor d came to t he Pr o j ec t  wi t h t he 

det er mi nat i on t hat  many new men have, to sear ch f or  gr oss er r or s 
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and t o c l ean out  dar k c o r ner s . I mmedi at el y upon hi s ar r i v a l , t he 

new medi cal  di r ec t or  i mposed new r egul at i ons i n t he hospi t al  and 

assumed a f ar  mor e ac t i ve r o l e i n t he medi cal  aspect s of  t he hos-

p i t al  . 

number  of  r el at i v el y ser i ous c onf l i c t s have devel oped be-

t ween Dr . Pedi cor d and t he phys i c i ans on h i s s t af f  whi ch have 

t hei r  o r i gi n i n t he f ac t  t hat  t he new di r ec t or  super v i sed more 

i nt i mat el y t he medi cal  pr ac t i ce of  h i s s t af f  t han had Dr . Car son. 

Dr . Pedi cor d once st at ed t hat  Dr . Car son had been doi ng a ¡¡¿100 

a mont h j ob her e. What  he meant  was t hat  Dr . Car son spent  t oo 

much t i me i n t he ac t ual  admi ni s t r at i ve af f a i r s of  t he hospi t al  

and t oo l i t t l e t i me super v i s i ng t he medi cal  pr ac t i ce of  t he doct or s 

under  hi m* To Pedi eo r d, Dr . Car son was t oo much t he hospi t al  ad-

mi ni s t r at or  » 

Conf l i c t s f l ar ed openl y on sever al  occas i ons when t he Chi ef  

Medi cal  Of f i c er  changed or der s i ssued by evacuee doc t or s , al t er ed 

medi cal  char t s , post poned oper at i ons , quest i oned t he need f or  

oper at i ons and c r i t i c i zed t he way i n whi ch t he medi cal  men pr ac t i c ed. 

Such ac t i ons of f ended t he evacuee phys i c i ans who ar e ext r emel y 

sens i t i ve on mat t er s of  pr o f ess i onal  compet ence. They r esent ed ttee 

i nt er f er ence es pec i al l y because t hey ar e so convi nced of  hi s ut t er  

l ack of  medi cal  ab i l i t y . Thi s new i mpos i t i on of  super v i s i on gave 

f ur t her  suppor t  t o t hei r  f eel i ng t hat  t hey wer e bei ng t r eat ed l i k e 

"scr ub women." 

, The pol i cy of  i nt er f er ence and c l ose medi cal  super v i s i on 

pur sued by Dr . Pedi cor d was one of  t he i mpor t ant  el ement s i n an 
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i nc i dent  i nvo l v i ng Dr . Kazue To gas ak i . 1 

Dr . Togas aki-  i s a s pec i al i s t  i n o bs t et r i c s . She f el t  t hat  as 

a s pec i al i s t  i n obs t et r i c s she knew vas t l y mor e about  t hi s f i e l d 

t han di d Dr . P edi c o r d. By h i s own admi ss i on, he hadn't  del i ver ed 

a baby f or  ei ght een year s bef or e comi ng her e. El s r ecent  pr ac t i ce 

hadn't  i nc l uded o bs t et r i c s . Dr . Togasaki  came i nt o shar p c onf l i c t  

wi t h Dr . Pedi cor d because of  h i s i nt er f er ence i n her  pr ac t i c e. 

I n t hi s i nc i dent  t her e wer e ot her  el ement s pr es ent . Ther e 

ar e cer t ai n ant agoni sms whi ch have exi s t ed bet ween Dr . Togasaki  

and cer t ai n ot her  member s of  t he medi cal  s t a f f . Dr . Bass f eel s 

t hat  pr o f ess i onal  j eal ousy pl ayed a par t . I n addi t i on t her e i s 

some f eel i ng agai ns t  women doct or s on t he par t  of  t he ol der  evacuee 

phy s i c i ans � Dr . Togasaki  i s a ver y out spoken woman. Some of  t he 

s t af f  member s f e l t  t hat  she t r i ed t o t ake cont r ol  of  t he whol e hos-

p i t al  when she was t r ans f er r ed her e . 

I n any case i t  i s mai nt ai ned t hat  Dr . Pedi cor d used t he at ag-

oni sms agai ns t  Dr . Togasaki  f or  hi s own ends . Dr . Pedi cor d was 

more sympat het i c t owar ds t he f ac t i on among t he phys i c i ans whi ch 

opposed Dr . ICazue Togas ak i . Dr . Pedi cor d r eput edl y made i t  ev i dent  

t o t hi s f ac t i on t hat  he was uphol di ng t hei r  i nt er es t s , t her eby 

at t empt i ng t o gai n t he suppor t  of  t he member s of  t hi s f ac t i o n . 

These wer e bas i c f ac t or s i n t he a f f a i r . 

1. Ther e wer e t hr ee Togasaki  s i s t er s empl oyed i n t he hospi t al  her e. 
Two of  t hem ar e doc t or s , Kazue and Toshi ye Tok as ak i . Thè t hi r d 
s i s t er  i s a publ i c heal t h nur s e. 
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The i nc i dent  whi ch br ought  mat t er s t o a head was an ac c i dent , 

whi ch occur r ed t o one of  t he pat i ent s of  Dr . Togas ak i . The doct or  

was n' t  di r ec t l y r espons i bl e f o r  what  happened, but  al l egedl y had 

al l owed an i nt er ne t o per f or m a compl i cat ed medi cal  pr ocedur e wi t h-

out  adequat e s uper v i s i o n . Dr . Pedi cor d used t hi s i nc i dent  t o se-

cur e t he t r ans f er  of  t hi s doc t or  t o Manzanar . Her e s i s t er s , al s o 

on t he hos pi t al  s t a f f , went  7/i t h h er . 

P r o t es t s agai ns t  i nt er f er enc e i n t he pr ac t i c e of  medi c i ne on 

t he par t  of  t he evacuee pl j ei c i ans accumul at ed f or  some t i me and 

event ual l y cul mi nat ed i n a s pec i al  meet i ng of  phys i c i ans and i n-

t er nes . The P r o j ec t  Di r ec t  ̂ Mr . Cover l ey and Dr s . Bass and Pedi -

cor d wer e i nv i t ed t o at t end t he meet i ng. 

I n t he meet i ng t he evacuees s t at ed t hei r  gr i evanc es f r eel y 

and demanded a c l ear  def i n i t i o n of  t he r el at i o ns h i p whi ch shoul d 

exi s t  bet ween Dr . Pedi cor d and t hemsel ves . They expr essed t he 

bel i ef  t hat  t he f unc t i ons of  t he Chi ef  Medi cal  Of f i c er  cons i s t ed 

c h i ef l y o f  managi ng t he admi ni s t r at i v e a f f a i r s of  t he hos pi t al  

and per f or mi ng o f f i c e r o u t i ne . That  had been B r . Car s on's pr i nc i p-

al  f unc t i on and i t  shoul d be Dr . P edi c o r d ' s t hey f e l t . The doc-

t or s cont ended t hat  t hey t hemsel ves wer e per f ec t l y compet ent  t o 

assume f u l l  r es po ns i b i l i t y f or  t he medi cal  car e of  t hei r  pat i ent s 

wi t hout  i nt er f er enc e f r om t he Chi ef  Medi cal  Of f i c e r . They c i t ed 

numer ous i ns t ances i n gr eat  det ai l  i n whi ch Dr . Pedi cor d had count -

er manded t hei r  o r der s , post poned oper at i ons and ot her wi se i nt er -

f er ed wi t h t hei r  p r ac t i c e . These measur es had di s t ur bed t hem con-

s i der abl y . 

Pedi cor d 's r esponse t o t he evacuee phys i c i ans gave t he i nf er -

ence t hat  he had, r ec ei ved s pec i al  i ns t r uc t i ons f r om t he Chi ef  
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Medi cal  Of f i c er  of  t he WRA t o super v i se medi cal  car e and i nt er -

f er e as much as necessar y whenever  he f el t  t he need was i ndi c at ed. 

Pedi coxd t hen made i t  c l ear  t hat  s i nce he had been di r ec t l y char ged 

wi t h such r es po ns i bi l i t y , he di d not  i nt end t o«dev i at e f r om h i s 

pr ev i ous po l i c y . 

I n t hi s meet i ng Mr . Cover l ey l ent  hi s suppor t  t o Br . P edi c r o d. 

Cover l ey emphasi zed t he f ac t  t hat  t he Chi ef  Medi cal  Of f i c er  of  

t hi s hos pi t al  has f u l l  r es pons i bi l i t y f or  t he a f f a i r s of  t he hos- � 

p i t al  and t hat  t he Pr o j ec t  Di r ec t or  woul d not  i nt er f er e wi t h any 

t hi ng t he Chi ef  Medi cal  Of f i c er  di d i n per f or mi ng t he f unc t i ons 

ass i gned t o hi m. 

The doct or s t hen c i t ed t he po l i c y of  non- i nt er f er ence whi ch 

Dr . Car son had f o l l o wed. T h i s , however , di d not  al t er  Pedi c or d r s 

pos i t i on f or  he f eel s t hat  Dr . Car son i n becomi ng mer el y a hos pi t al  

admi ni s t r at or  was not  ac t ual l y f u l f i l l i ng t he f unc t i ons whiceh wer e 

h i s . I n t he f ac e of  Pedi cor d f s adamancy t he doct or s has t o gi ve 

i n and accept  t he s uper v i s i on of  t he Chi ef  Medi cal  Of f i c er . 

Pedi cor d assur ed t he evacuee doc t o r s , however , t hat  he meant  

t hi s i nt er mi t t ent  super v i sor y po l i c y t o be onl y of  a t empor ar y 

nat ur e. Re i nt ended t hi s super v i s i on onl y t o c ont i nue, he s t at ed, 

unt i l  he was r easonabl y assur ed t hat  t he medi cal  s t af f  was f u l l y 

capabl e and t r us t wor t hy . 

Thi s meet i ng seems t o have had subs t ant i al  r es u l t s . Dr . Bass 

f eel s t hat  t he assur ances Dr . Pedi cor d ext ended have been bor n out  

by subsequent  event s f or  at  t he pr esent  t i me oper at i ve pr ocedur es 

ar e appr oved mor e or  l ess r out i nel y by t he Chi ef  Medi cal  Of f i c er . 
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Dr . Eass al so f eel s t hat  t her e i s at  pr esent  an i n c r eas e f eel i ng 

of .har mony mani f es t  i n t he r el at i ons bet ween Br . Pedi cor d and t he 

phy s i c i ans . 

J o subs t ant i at e t hi s cont ent i on t he r ecent  di nner  gi ven by 

Dr . Pedi cor d f or  t he doct or s mi ght  be c i t ed , , l t  t he di nner  one of  

t he evacuee doc t or s , Dr . Has hi ba, s t at ed i n f ct e* one of  t he usual  

speeches of  mut ual  admi r at i on t hat  at  f i r s t  t he evacuee doct or s 

saw Pedi cor d as t he dev i l  i ncar nat e wi t h t wo l ong feor ns. Gr adual l y 

- - wi th t he pass i ng of  t i me- t he hor ns di mi ni shed unt i l  t hey di s-

appear ed l eav i ng a shi ney bal d head. Dr . Pedi cor d r epl i ed i n a 

s i mi l ar l y f r i endl y v e i n . 

To Dr . Geor ge Baba, however , t hi s i nc i dent  onl y gi ves evi dence 

t o t hat  f act  t hat  f l ) t he doct or s ar e des i r ous of  get t i ng al ong 

ami cabl y wi t h Dr . Pedi cor d "despi t e hi s i ncompet ence and i nt er -

f er ence,� and ( 2) t he doct or s wer e no l onger  wi l l i ng t o st and f i r ml y 

on t hei r  r i gh t s .  ̂ f or  Dr . Baba, he f el t  t hat  he coul d no l onger  

wor * under  Dr . Pedi cor d and l ef t  f or  E l g i n , I l l i n o i s , wher e he 

Wi l l  wor k i n a h o s p i t a l . 1 

I n any event  i t  i s cer t ai n t hat  mor e har moni ous r el at i ons do 

exi s t  bet ween t he Chi ef  Medi cal  Of f i c er  and t he phys i c i ans t han was 

t r ue when t he new medi cal  o f f i c er  f i r s t  came her e. I n t he begi nni ng 

of  h i s wor * at  Tul e L ak e, Dr . Pedi cor d was appar ent l y ver y gr uf f  

1 . Dr . Baba wi shes event ual l y t o es t abl i sh a pr ac t i ce amor«, 



-  20 -

wi t h t he member s of  h i s s t a f f . I n speak i ng of  t h i s , t he Medi cal  

Soc i al  Wor ker , Mi ss I Takazawa s t at es , "We f el t  t hat  Dr . Pedi cor d 

d i dn ' t  have bl ood i n h i s v ei ns . He d i dn ' t  seem human to u s . He 

was cur t  and ext r emel y shor t  wi t h us . He spoke of  " J a p s " t h i s and 

"J aps" t hat . The doct or s used t o come and t el l  me al l  t hei r  woes . 

They wer e r eady t o go on s t r i k e agai ns t  h i m. I  was goi ng t o qui t  

and t r ans f er  t o t he Soc i al  Wel f ar e depar t ment ." 

When Dr . Thompson came t o v i s i t  t he Pr o j ec t  t he evacuee doc-

t or s t al ked wi t h hi m 

on t h i s mat t er . Dr . Thompson asked Dr . pedi -

cor d t o be mor e c ar ef ul  of  t he manner  i n whi ch he deal t  wi t h t he 

member s of  h i s s t a f f . Pedi cor d def ended hi msel f  by s t at i ng t hat  

he al ways spoke i n t hat  manner  and t hat  at  home t he peopl e t ook 

i t  f or  gr ant ed and knew i t  di dn f t  mean any t h i ng. Si nce t hen t her e 

has been a not ewor t hy i mpr ovement  i n h i s manner . 

Ther e i s an i mpor t ant  st eam val ve i n t he r el at i ons of  t he 

phys i c i ans wi t h t he medi cal  d i r ec t o r . I n addi t i on t o ho l di ng a 

pr o f ess i onal  meet i ng once a week t o di s c uss i nt er es t i ng cases , t he 

phys i c i ans al so hol d a second t ype of  meet i ng . ' Thi s meet i ng i s 

conduct ed by t he doct or s t hemsel ves ; i nv i t at i ons t o at t end ar e 

al ways t r ansmi t t ed t o Dr . P e ĉ o r d and t o Dr . Bass dur i ng h i s s t ay 

her e , at t endance i s not  compul sor y, of  cour se, but  s i nce t he med-

i c al  di r ec t or  f eel s i t  des i r abl e t o keep an ear  t o t he gr ound he 

at t ends r egul ar l y . I t  i s adv i sabl e f or  hi m t o be at  hand and t o 

ent er  upon any di scuss i ons of  po l i cy hel d by t he evacuee doc t or s . 

The meet i ngs al so pr ovi de means by whi ch t he medi cal  di r ec t or  
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can t r ansmi t  and expl ai n changes i n po l i cy or i gi nat i ng1 i n h i s 

o f f i c e or  i n t he o f f i c e of  t he Chi ef  Medi cal  Of f i c er  of  t he WR4. 

I t  f r equent l y happens t hat  a suggest ed pol i cy i s di scussed whi ch 

Pedi cor d has n ' t  cons i der ed but  t o whi ch he f i nds no obj ec t i on. 

I n t hi s case t he suggest ed pol i cy i s t hen adopt ed. 

To i l l us t r at e t hi s pr oc ess : Dur i ng t he absence of  Dr . pedi -

c o r d, Dr . Bass act ed as Chi ef  Medi cal  Of f i c er  and i n t hat  capac i t y 

at t ended one of  t hese meet i ngs , ¿kt  t hi s par t i cul ar  meet i ng t he 

f ac t  was br ought  up t hat  t he hospi t al  s t af f  was bei ng ser i ous l y 

depl et ed by t he pr ocess of  r es et t l ement . The doct or s f el t  t hat  

house cal l s shoul d be di scont i nued and t hat  t he ambul ance mi ght  

be used t o a gr eat er  ext ent  t o answer  t he need. Dr . Bass advi sed 

t he doct or s t hat  t hey coul d make t hei r  ov/n dec i s i on but  war ned t o 

cons i der  t he t emper  of  t he peopl e, t he d i f f i c u l t y such a st ep 

mi ght  c aus e. Dr . Bass f el t  t hat  a l ar ge number  of  co l oni s t s mi ght  

be di spl eased wi t h t hi s ac t i o n . He i nf or med t hem t hat  as f ar  as 

he was concer ned t he ac t i on was a l l  r i ght  but  t hat  t he r espons i b-

i l i t y f or  ef f ec t i ng t he ac t i on l ay wi t h t hem. The doct or s wer e 

advi sed t hat  i f  t hey t ook such a st ep t hey woul d assume r espon-

s i b i l i t y f or  gi v i ng t he peopl e pr oper  no t i f i c at i on of  t he change. 

The doct or s shoul der ed t he r es po ns i b i l i t y . They vot ed t o 

el i mi nat e house cal l s and dr ew, up a new schedul e of  c l i n i c v i s i s t s 

by whi ch t he same c l i n i c a l  ser v i ces wer e avai l abl e but  shor t er  t i me 

a l l o t t ed. The doct or s ar r anged t he pr opaganda, a st at ement  f or  
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Tul ean Di spat ch was pr epar ed and announaement s wer e t r ansmi t t ed 

t o t he bl ock manager s . The onl y ac t i on i nvol v i ng a Caucas i an was 

t he s i gni ng of  a r equest  f or  mi meogr aph paper * 

By al l owi ng t he evacuee doct or s t o make t hi s dec i s i on and 

assume r es pons i bi l i t y f or  car r y i ng i t  i nt o ef f ec t , Br . Bass f e l t  

t hat  "i n so doi ng t o doct or s woul d be mor e apt  t o seek advi ce and 

r el y on Caucas i an super v i sor s f or  suppor t  r at her  t han put t i ng t hem 

on oppos i t e s i des of  t he f enc e . " 

Ot her  dec i s i ons or i gi nat ed who l l y f r om Pedi cor d and have been 

announced t o t he assembl ed medi cos . ¿J ben t he doct or s woul d di s-

cuss and c r i t i c i z e t he announced p o l i c i es . Somet i mes, however , 

t hese dec i s i ons woul d not  be subj ect  t o di s c uss i on or  c r i t i c i s m 

because of  t hei r  s i mpl e nat ur e, but  wer e submi t t ed t o t he doct or s 

mer el y as a mat t er  of  r o ut i ne. For  exampl e, Dr . Pedi cor d i ssued 

a st at ement  t hat  mor e car e shoul d be gi ven hospi t al  char t s whi ch 

wer e not  bei ng adequat el y mai nt ai ned. Thi s mat t er  was appar ent l y 

gener al l y agr eed upon by t he evacuee doct or s and was not  made a 

subj ec t  f or  di s c us s i on. 

The r el at i ons of  t he evacuee phys i c i ans wi t h t he Chi ef  Medi -

cal  Of f i c er  have been compl i cat ed by var i ous f ac t or s (1) t he r e-
$t he evacuee doct or s ) 

sent ment  agai ns t  t he t r eat ment  t hey/have r ecei ved f r om t he WRA, 

(2) t he f ac t  t hat  f eel i ngs of  pr of ess i onal  pr i de and compet ence 

have been hur t  by t he c l ose medi cal  super v i s i on of  t he pr esent  

Chi ef  Medi cal  Of f i c er , and (3) t he gener al  f eel i ng t hat  t he t wo 

Caucas i an Chi ef  Medi cal  Of f i cer 's , DRS. Car son and Pedi c o r d, ar e 

i nf er i o r  phys i c i ans and i ncompet ent  gener al l y . 
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The r el at i ons bet ween t he Chi ef  Medi cal  Of f i c er  and t he 

dent i s t s and opt omet r i s t s have been l es s c l ose and l ess compl i cat ed. 

The dent i s t s ar e appar ent l y qui t e wel l  o r gani zed. Most  of  t hem have 

been pr ac t i c i ng f or  a subs t ant i al  per i od of  t i me bef or e t he evacua-

t i on and wer e qui t e s uc c es s f u l . 

The dent i s t s have co- oper at ed wel l  wi t h Dr . Pedi c o r d. i n f act  

t hey; have b̂een abl e t o es t abl i sh such good r el at i ons wi t h t he Chi ef  

Medi cal  Of f i c er  t hat  on an i mpul se he gave t he dent i s t s a di nner . 

At  t hi s di nner  he pr ai sed t he dent i s t s because t hey wer e, he asser t -

ed, t he most  c o o per at i v e gr oup i n t he ho s p i t a l . .Then Dr . Bass 

br ought  t o h i s at t ent i on t hat  he mi ght  t hus i ncur  t he r esent ment  

of  t he doc t or s , Pedi cor d expr essed t he f eel i ng t hat  such a consi d-

er at i on wasn't  wor t h wo r r y b̂o u t . The doc t o r s , he added, d i dn ' t  

deser ve a d i nner . L at er , however , when r el at i ons wi t h t he doct or s 

i mpr oved t he Chi ef  Medi cal  Of f i c er  di d gi v es hi s medi cal  s t af f  a 

a i  nne r . 

Hur ses and Nur ses ..i ds 

The" Chi ef  Medi cal  Of f i c er  has super v i sor y power  over  t he 

nur ses and nur ses a i ds . I t  has been t he gener al  po l i c y , however , 

t hdr such power  be exer c i sed t hr ough t he Chi ef  Nur se. The medi cal  

di r ec t or  does n' t  i nt er cede di r ec t l y i n t he af f a i r s of  t he nur ses 

and nur ses 1 a i ds ; as f ar  as t he nur ses and nur s es ' ai ds ar e con-

cer ned al l  or der s er ai nat e f r om t he Chi ef  Nur s e. 

Dr . Car son had ser i ous d i f f i c u l t y wi t h one of  t he head nur s es , 

Mi ss b̂er c r ombi e. Sfe;e qui t  her  pos i t i on on t he hos pi t al  s t af f  



because of  t he c onf l i c t  whi ch devel oped bet ween Dr . Car son and her -

s e l f . 

" I  came h e r e , " she r el at ed, "because I  had t he i dea I  woul d 

be cont r i but i ng t o t he nat i onal  war  e f f o r t , ¿it  t he r egi onal  of -

f i c e t hey per suaded me on t hi s po i nt ; t hey l ai d i t  on t h i c k . " 

She accept ed t he pos i t i on at  Tul e L ak e, but  she had no / l een 

her e l ong bef or e she came i nt o per sonal  c onf l i c t  wi t h t he Chi ef  

Medi cal  Of f i c er » She f ound obj ec t i on t o t he way i n whi ch he ad-

mi ni s t er ed t he af f a i r s of  t he ho s p i t a l . K i s s b̂er cr ombi e f el t  

t hat  t he medi cal  di r ec t or  was f ar  f r om kei ng as compet ent  as she 
V 

shoul d have been. Ther e was , she f e l t , t oo much po l i t i c al  man-

euver i ng i n h i s admi ni s t r at i on. 

r t T I  hol d t he whi p i n my h an d . ' That 's t he sor t  of  a st at ement  

made by a cer t ai n per son (Car son) i n t he ho s p i t a l . . . . Car son's 

a po l i t i c i an ; h e ' s wi ght  up t her e wi t h t he .Shi r r  e l l s , Hayes and t hat  

o u t f i t . Hayes i s r el at ed t o Sh i r r e l l , i s n't - he? .myway t he young 

Car son boy r ef er s t o Shi r r el l  as 'Uncl e E l mer ' whi ch shows how c l ose 

t he Car sons and t he Shi r r el l s a r e . " 

.Then t he Chi ef  Uur se spoke of  t he I k i - Har ada i nc i dent . Thi s 

i nc i dent , i nvol v i ng t wo of  t he evacuee doct or s An t he hos pi t al  

s t af f  al most  devel oped i nt o a maj or  communi t y c r i s i s . 1 Mi ss b̂er -

cr ombi e expr essed t he bel i ef  t hat  bot h Dr . I k i  and Dr . Har ada wer e 

f i ne phy s i c i ans . The i ssue t hat  devel oped bet ween t hem, she asser t -

ed was whol l y an a r t i f i c i a l  mat t er  cr eat ed by Dr . Car son. 

1 . For  an adequat e desc r i pt i on of  t he I k i - Har ada af f a i r  see account s 
wr i t t en by Tamot su Shi but ani  and Fr ank Mi yamot o. 
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"The way t he I k i - Har ada af f a i r  was conduct ed i s d i s gus t i ng. 

That 's t ypi c al  of  Car son's maneuver i ng. The wor st  par t  of  t he 

af f a i r  was t hat  Dr . l ie i  was shown (by Car son) a l et t er  whi ch was 

sent  t o t he r egi onal  o f f i c e . Dr . I k i  was abl e to conf r ont  Dr . 

Rar ada wi t h t he cont ent s of  t he l et t er . That  sur el y bur ned me. 

I  woul dn't  r emai n a par t  of  such hospi t al  management . I  c an't  say 

much because of  pr o f ess i onal  et hi cs but  I  sur el y wcot e a l et t er  t o 

t he r egi onal  o f f i c e . " 

To i l l us t r at éx t he admi ni s t r at i ve i ncompet ence of  t he Chi ef  

Medi cal  Of f i c er , she c i t ed t he f o l l owi ng i nc i dent . "One day a 

J apanese per son came to me at  t he des k . The r ecept i oni s t  was gone 

and I  happened to be t her e. The per son want ed to see Dr . Car son 

t o whom he had made a r equest  t wo weeks bef o r e. * gr oup of  col on-

i s t s had r ai sed a f und to get  a s pec i al i s t  her e t o l ook over  

t hei r  r e l a t i v es . " 

'TI  ment i oned i t  t o Car son. ' I t  s l i pped my mi nd ' he s a i d . " 

¿he f el t  t hat  t hi s negl ec t  on h i s par t  was ser i ous because t he 

co l oni s t s f el t  t he need f or  t he i mmedi at e ser v i ces of  a s pec i al i s t  

f or  c er t ai n of  t hei r  r e l a t i v es . 

Subsequent l y a gr eat  deal  of  c onf l i c t  has devel oped bet ween 

Dr . Car son's successor , Dr . Pedi c o r d, and t he pr esent  Chi ef  r ur s e, 

Mi ss Dunl ay . 

accor di ng t o Dr . Bass t he t r oubl e whi ch has devel oped bet ween 

t hem i s t he same sor t  of  di f f i c u l t y whi ch f r equent l y ar i s es bet ween 

t he medi cal  di r ec t or  and nur s i ng super v i sor  i n any ho s p i t a l . I f ur ses 
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al ways l ook wi t h j eal ousy upon t hei r  aut ho r i t y . Dr . Pedi c o r d, 

Bass f ee l s , has been c ar ef ul  not  t o t r eat  upon Mi ss Dunl ay r s pr ov-

i nc e. a mat t er  of  f ac t  i t  i s sai d t hat  Pedi cor d f eel s she 

doesn't  exer c i se enough aut hor i t y of  her  own. I f  she comes t o hi m 

wi t h a ques t i on, he t el l s her  t hat  she i s t he boss of  her  own 

depar t ment  and can sol ve her  pr obl ems as she sees f i t  as l ong as 

t he t hi ngs she di d wer en't  count er  t o gener al  hospi t al  po l i c y . 

Dr . Baba, however , cont ends t hat  Dr . Pedi cor d has adopt ed 
an * 

ant agoni s t i c at t i f i ude t owar d t he Chi ef  Nur s e. He r el at es t hat  

Pedi cor d t ol d Dr . Thompson, dur i ng hi s v i s i t  her e, t hat  Ki s s Dun-

l ay was not  compet ent . The evacuee doct or s and nur ses ar e ext r e-

mel y f ond of  Ki s s Dunl ay accor di ng Baba, whi ch f ac t  has 

ext ended t he c onf l i c t  bet ween t he t wo. Unf or t unat el y t he wr i t er  

has n ' t  been abl e t o det er mi ne t he r eal  causes of  t he c o n f l i c t . 
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2\ The i r on- Pr of essi onal  St af f  

The r el at i ons of  t he Chi ef  Medi cal  Of f i c er  wi t h the non-

pr o f es s i onal  wor ker s di f f er  s ubs t ant i al l y f r om hi s r el at i ons wi t h 

t he pr o f ess i onal  member s of  h i s s t a f f . The pr o f ess i onal  peo p l e-

doc t or s , dent i s t s , and nur s es �ar e r egar ded mor e or  l es s as col -

l eagues of  t he Chi ef  Medi cal  Of f i c er . They exer c i se a cer t ai n 

amount  of  r es pons i bi l i t y i n per f or mi ng t hei r  medi cal  du t i es . 

To t he non- pr of ess i onal  wor ker s i n t he ho s p i t a l �o r der l i es , l aun-

dr y wor ker s , j ani t o r s and mess wor ker s�t he Chi ef  Medi cal  Of f i c er  

i s t he super v i sor  of  t he ho s p i t a l ; t o t he pr o f ess i onal  s t af f  he 

i s mor e t he medi cal  d i r ec t o r . 

The di f f er enc e i n t hese r el at i onshi ps was f ar  mor e mar ked un-

der  Dr . Car son t han under  Dr . P edi c o r d. al t hough Dr . Car son had 

l i t t l e r eal  sympat hy or  l i k i ng f or  t he evacuee doct or s on hi s s t af f  

t hey s t i l l  wer e doc t o r s . To hi m t hi s meant  t hat  t hey wer e ent i t l ed 

t o cer t ai n of  t he pr er ogat i ves of  t he pr o f es s i o n. 

Wi t h t he advent  of  Dr . Pedi cor d t he di f f er enc e i n t he r el at -

i onshi ps di mi ni shed somewhat  f or  he has assumed f ar  more super -

v i s i on over  h i s medi cal  s t af f  t han aicT t he f or mer  medi cal  d i r ec t o r . 

I n h i s wor k wi t h t he non- pr of ess i onal  s t af f , Dr . Pedi cor d has 

r el i ed upon t he i ssuance of  summary or der s t o car r y out  h i s i n-

s t r uc t i o ns . Ther e i s i n hi s r el at i ons wi t h t he non- pr of ess i onal  

wor ker s no el ement  of  c ons ul t at i on. He i ssues or der s and r egul -



i  at  i o ns . Und er  t he admi ni s t r at i on of  Dr . Car son- al l  gr oups i nt t he 

hospi t al  had been al l owed wi der  f r eedom, wi t t i ngl y or  unwi t t i ngl y . 

Dr . Pedi cor d, v/hen he succeeded Dr . Car son, i mposed new r egu-

l at i ons whi ch af f ec t ed a l l  hospi t al  wor ker s . I n a f ew cases t he 

new i mpos i t i ons cause c onf l i c t » Thi s occur r ed i n t he r el at i ons of  

t he Chi ef  Medi cal  Of f i c er  and t he hospi t al  c hauf f eur s . 

The c onf l i c t  whi ch ar ose occur r ed when t he Chi ef  Medi cal  Of -

f i c er  i mposed a c l oser  check on mi l eage of  hospi t al  v ehi c l es , and 

t he number s of  passenger s t r anspor t ed to t he ho s p i t a l . I n addi t -

i on he i ns t i t ut ed an exami nat i on of  t he necess i t y f or  var i ous 

t ypes of  r i des ext ended. 

The chauf f eur s not  onl y r esent ed t he r egul at i ons whi ch Pedi -

cor d i ssi i ed on t he use of  vehi c l es but  al so r esent ed some of  t he 

comment s Pedi cor d r epor t edl y made wi t h r egar d t o t he manner  i n 

whi ch - the chauf f eur s went  about  t hei r  bus i nes s . "You c hauf f eur s ," 

he i s r epor t ed t o have s a i d , "woul d do a l l  r i ght  i f  you'd qui t  

car t i ng your  g i r l  gr i ends ar ound- - t her e woul d be hal f  t he pr esent  

number  of  r i f l es ." Thi s and ot her  r emar ks wer e ei t her  over hear d 

or  ac t ual l y addr essed t o i ndi v i dual  c hauf f eur s . These r emar ks may 

or  may not  have been j us t i f i ed , but  t hey di d ser ve t o ar ouse f ur -

t her  r esent ment  . 

 ̂ meet i ng of  t he chauf f eur s and Dr . Pedi cor d was c al l ed. I n 

t hi s meet i ng Dr . Pedi cor d was asked wet her  he had made t he s t at er  

ment s at t r i but ed t o hi m. He deni ed hav i ng made t hem, but  s t at ed 

t hat  what  he had sai d mi ght  have been const r ued i n a der ogat or y 
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s ens e, ¿is a mat t er  of  f ac t , he c ont i nued, he wasn't  at  a l l  sur e 

t h t̂  t he chauf f eur s wer en't  t r anspor t i ng peopl e who wer en't  en-

t i t l ed t o t r ans por t at i on; he was goi ng t o i nves t i gat e t hat  mat t er , 

he assur ed t hem. I f  t her e wese no i nf r ac t i ons of  t he r ul es t her e 

woul d be not hi ng t o f ea r . 

Dr . Pedi cor d t hen expl ai ned t he necess i t y f or  t he r ul es and 

r egul at i ons whi ch he had i mposed. The chauf f eur s agr eed t o accept  

t hem and expr essed t hei r  des i r e t o co- oper at e wi t h hi m. 

An i nt er es t i ng f ac t  was br ought  out  i n di scuss i ons concer ni ng 

t he c o n f l i c t , appar ent l y one of  t he chauf f eur s had i n t he past  

act ed as t i me keeper  and gener al  s uper v i s o r . The r est  of  t he 

chauf f eur s t ook or der s f r om hi m, and he r ecei ved them f r om Dr . 

Car son. 

Par t  of  t he compl ai nt  agai ns t  t he Chi ef  Medi cal  Of f i c er  ar ose 

f r om t he f act  t hat  he had i ssued or der s and expr essed c r i t i c i sms 

t hr ough var i ous chauf f eur s i nst ead of  channel l i ng h i s or der s t hr u 

t he t i me k eeper . The chauf f eur s f el t  t hat  i n as much as t he t i me 

keeper  had i n t he past  act ed as a spokesman f or  t hem t hat  i nst r uc-

t i ons and c r i t i c i sms shoul d cont i nue  ̂ t o be di r ec t ed t hr ough h i m. 

The t i me keeper  hi msel f  was hur t  because t h i s had not  been done and 

submi t t ed h i s r es i gnat i o n. When i t  was poi nt ed out  t o Pedi cor d 

t hat  t he mat t er  of  "f ac e" was i nvol ved her e, he r et or t ed, "I 'm 

more i nt er es t ed i n sav i ng my own f ac e; t hese two f aced bast ar ds 

have t oo many f aces anyway ." 

Dr . Pedi c o r d, hov/ever , agr eed t o compl y wi t h t hei r  wi shes i n 

t hi s r egar d, but  r eser ved t he r i ght  t o c r i t i c i z e on t he spot  any 

per son whom he saw v i o l at i ng r egul at i ons . Si nce t he spokesman 



was assur ed t hat  Dr . Pedi eor d woul d deal  wi t h t he chauf f eur s t hr ough 

hi m, he wi t hdr ew t he r es i gnat i on he had submi t t ed and r emai ned i n 

h i s po s i t i o n. 



I I I . COMMUNITY «III) TES HOSPI TAL 

Medi cal  and dent al  ser v i ces ar e gi ven t o t he evacuees i n 

t he communi t y wi t hout  c har ge, av ai l abi l i t y of  t hese ser v i ces i s 

l i mi t ed however  by t he shor t age of  f ac i l i t i es and per sonnel . Ther e 

ar e l ong l i s t s of  i ndi v i dual s wai t i ng f or  medi cal  and dent al  c ar e. 

Many school  chi l dr en ar e i n gr eat  need of  eye exami nat i ons and 

g l as s es . However  f ac i l i t i es ar e not  s uf f i c i ent  t o ext end t o t hem 

t he car e t hey 'need. 

The f i r s t  Chi ef  Medi cal  Of f i c er  was opposed t o t he pr ov i s i on 

of  medi cal  and dent al  ser v i ces wi t hout  any cost  t o t he i nd i v i dual . 

Such pr ac t i ce t oo c l osel y r esembl ed s o c i al i zed medi c i ne t o r e-

cei ve h i s appr oval , al t hough t he peopl e her e r ec ei v e, i n gener al , 

ver y smal l  i ncomes, Dr . Car son opposed f r ee medi cal  f ac i l i t i e s . 

He f el t  t hat  a t oken f ee shoul d be pa i d . 

At  var i ous t i mes member s of  t he Caucas i an s t af f  on t he Pr o j ec t  

pr oposed var i ous schemes of  s oc i al i zed medi c i ne f or  member s of  t he 

appoi nt ed per sonnel  and t hei r  f ami l i es . Sever al  t i mes Fr ed Connor , 

Chi ef  of  t he Admi ni s t r at i ve Di v i s i o n , br ought  t he quest i on up i n 

Di v i s i on Ch i ef s ' meet i ngs . Dr . Car son f ound obj ec t i on t o any f or m 

of  s oc i al i zed medi c i ne. The pr oposal s never  mat er i al i zed, but  

Car son's oppos i t i on pr obabl y had l i t t l e i n f l uenc e. 

For  t he f i r s t  ni ne mont hs of  t he P r o j ec t ' s ex i s t enc e, medi cal  

ser v i ces wer e ext ended t o t he Caucas i ans l i v i ng i n t he communi t y, 

i nc i dent  occur r ed i n J anuar y whi ch al t er ed t he av a i l ab i l i t y 
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of  medi cal  ser v i ces t o Cauc as i ans . One of  t he Caucasi an women 

came t o Dr . Pedi cor d and asked hi m to exami ne h er ; she was pr eg-

nant , she exp l ai ned. Dr . Pedi cor d i nf or med t he l ady t hat  he hadn' t  

del i ver ed a baby i n many y ear s , t hat  h i s pr ac t i ce hadn't  i nc l uded 

obs t et r i c s . The woman r eput edl y answer ed, "I  won't  have any 

yel l ow bast ar d t ouch me." The evacuee doct or s hear d of  t he i n-  ' 

c i dent . They consul t ed t he Pr o j ec t  at t or ney t o see whet her  t hey 

coul d be sued f or  mal pr ac t i c e. I n r ev i ewi ng t he s i t uat i on An-

t hony O'Br i en , t he Pr o j ec t  at t o r ney , came acr oss an admi ni s t r at i ve 

i ns t r uc t i on whi ch pr ohi bi t ed t he ext ens i on of  medi cal  ser v i ces t o 

Caucas i an s t af f  member s "except  i n cases of  emer gency." Thi s 

pol i cy has s i nce been enf or ced wi t h a f ew not abl e exc ept i ons . 

I n or der  t o r ecei ve medi cal  car e a Caucas i an must  have t he 

per mi ss i on of  t he Chi ef  Medi cal  Of f i c er . He i s t he onl y per son 

abl e t o al l ow t he ext ens i on of  car e t o Cauc as i ans . I f  he i s not  

on t he Pr o j ec t  t her e i s no one ei t end per mi ss i on t o r ecei ve med-

i c al  at t ent i  on. That  s i t uat i on i s a cause f or  concer n among t he 

Caucas i an segment  of  t he communi t y, es pec i al l y among par ent s wi t h 

smal l  c h i l dr en. 

Ther e i s at  t he same t i me a gr owi ng concer n on t he par t  of  

many evacuees i n r egar d t o t he medi cal  f ac i l i t i es avai l abl e t o 

t hem. Reset t i ment  has t aken a heavy t o l l  of  member s of  t he pr of -

ess i onal  s t af f  of  t he ho s p i t a l . Ther e i s anxi et y among many 

peopl e t hat  t her e wi l l  soon be t oo f ew doct or s t o pr ovi de ade-

quat e medi cal  car e f or  t he evacuee communi t y. Pr essur e i s bei ng 



put  on t he doct or s t o r emai n her e.  ̂ commi t t ee of  co l oni s t s ap-

pr oached Dr . Baba shor t l y bef or e he l ef t  ask i ng hi m t o r emai n her e 

on t he hospi t al  s t a f f . Dr . Set o , who pl ans t o l eave t he Pr o j ec t  

i n J une, was al so asked t o abandon h i s pl ans t o r es et t l e. 

The doct or s t hemsel ves ar e di v i ded i n t he mat t er . Dr . Hashi bs 

and Dr . I t o f eel  a mor al  r es pons i bi l i t y t o r emai n her e among t he 

J apanese. They f eel  t hey must  st ay her e unt i l  t he l as t  cont i ngent  

of  evacuees l eav e. On t he ot her  hand. Dr . Baba f eel s no mor al  ob-

l i gat i on t o r emai n. He was anxi ous t o l eave f or  he f ound t he com-

muni t y not  at  a l l  t o h i s l i k i n g . He expr essed hi s des i r e t o pr ac-

t i ce among Cauc as i ans . Dr . Set o al so want s t o l eave t he pr o j ec t , 

but  he f i nds l eav i ng somewhat  mor e d i f f i c u l t . He i s f r om Sacr a-

ment o and many of  t he peopl e among whom he f or mer l y pr act i ced ar e 

her e at  Tul e t ak e. 

Dent i s t s , nur s es , nur s es ' a i ds , and non- pr of ess i onal  member s 

of  t he hospi t al  s t af f  ar e l eav i ng. The pr obl ems of  s t af f i ng t he 

hospi t al  wi l l  become i nc r eas i ngl y acut e as t he r eset t l ement  pr ogr am 

pr ogr esses . The hos pi t al  s t af f  wi l l  be r educed mor e r api dl y m 

pr opor t i on t han wi l l  t he commuhi t y as a who l e. The WBA wi l l  soon 

f ace a ser i ous shor t age of  t r ai ned hospi t al  per s onnel . 

Var i ous pr oposal s have al r eady been suggest ed as means of  

r emedyi ng t he s i t uat i o n . I t  has been suggest ed t hat  t he HJ U pay 

t he evacuee doct or s s al ar i es s uf f i c i ent  t o keep t hem her e, mo t her  

suggest i on has been made t hat  l i v i ng her e be made mor e at t r ac t i ve 

by t he peopl e t hemsel ves t hr ough t he Consumer s ' Cooper at i ve. 



-

I t  i s c l ear  t hat  some means must  be devel oped to mai nt ai n 

t he necessar y hospi t al  s t af f  her e. The need i s espec i al l y ur gent  

i n r egar d t o t he pr of ess i onal  s t af f , doct or s i n par t i c u l ar . 

One of  t he maj or  medi cal  pr obl ems conf r ont i ng t he War  Rel oc-

at i on aut hor i t y i s t he di spos i t i on and car e of  cases of  t uber cu-

l o s i s . I n t he f i r s t  pl ace t her e ar e t he known cases of  t he di s-

eas e. These cases ar e scat t er ed among t he var i ous r el ocat i on cen-

t er s . I n aggr egat e, Dr . Bass est i mat es t her e ar e 200 known c as es . 

Secondl y t her e ar e appr oxi mat el y 300 t o 350 J apanese wi t h t u-

ber cul os i s who have been l ef t  i n var i ous hospi t al s and sanat or i ums 

t hr oughout  t he evacuat ed ar ea. 

I n addi t i on t her e i s t he gener al  t uber cul os i s pr obl em among 

t he evacuee peopl e. Ther e i s known to be a hi gh i nc i dence of  t he 

di sease among t he J apanese popul at i on. Ther e ar e hundr ed  ̂ per haps 

t housands , of  unknown cases of  t he di sease scat t er ed t hr oughout  

t he var i ous r el ocat i on c ent er s . The ext ent  of  t he t uber cul os i s 

pr obl em i s i l l us t r at ed by t he f i ndi ngs of  t he ar my doct or s i n ex-

ami ni ng f or t y- t wo vol unt eer s f or  t he Ni s ei  combat  un i t . Si x of  

t he f or t y- t wo - showed s i gns of  ac t i ve t uber c ul os i s . One of  t hese 

s i x had t o be ho s p i t a l i zed. From t hese r esul t s t he s i gni f i c anc e 

of  t hi s pr obl em i s appar ent . The whcf esi t uat i on i s espec i al l y ira- ' 

por t ant  because of  t he cr owded l i v i ng quar t er s i n whi ch t he evacuees 

l i v e . Thi s i s a condi t i on f avor abl e to t he spr ead of  t he d i s eas e. 
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Dr . Hyman E . Bass was empl oyed by t he War  Rel ocat i on Aut hor i t y 

as t uber cul os i s Consul t ant  f r om J anuar y unt i l  h i s i nduct i on i nt o 

t he ar my i n l at e p̂ r i l . Hi s f i r s t  pr obl em i n coming-  t o Tul e Lake 

was t he car e of  t he cases of  t uber cul os i s i n t he Pr o j ec t  ho s p i t a l . 

I n addi t i on t o t hi s t ask t her e r emai ned t he obvi ous need of  

di scover i ng t he hi dden cases of  t uber c ul os i s among, t he evacuee popu-

l a t i o n . * 

Dr . Bass f ound what  he cons i der ed an i ns uf f i c i ent  knowl edge 

among t he doct or s of  t he t uber cul os i s pr obl em i n gener al  and t he 

car e of  t uber cul ar  pat i ent s i n par t i c ul ar » He f ound a wi despr ead 

f ear  of  t uber cul os i s among t he non- pr of ess i onal  wor ker s i n t he hos-

p i t a l , br ed of  i gnor ance of  t he nat ur e of  t he di s eas e. 

I n t he communi t j r , Dr . Bass di scover ed t he wi despr ead mi scon-

cept i ons concer ni ng t he nat ur e of  t he d i s eas e. The most  common 

mi sconcept i on whi ch pr evai l s among t he J apanese i s t he bel i ef  t hat  

t uber cul os i s i s an i nher i t ed di sease and t hat  t uber cul os i s i s pr esent  

i n cer t ai n f ami l y s t r a i ns , .- jnong t he J apanese t he pr esence of  t uber -

cul os i s i n a f ami l y i s of t en a f act or  i n det er mi ni ng t he mar r i age-

abi l i t y of  member s, of  t h a f̂ a mi l y . Thi s f act  has caused par ent s t o 

avoi d subj ec t i ng t hemsel ves or  t hei r  chi l dr en t o a phys i cal  exam-

i nat i on, s i nce t he pr esence of  t he di sease i n t he f ami l y woul d 

br and t he f ami l y as t uber c ul ous . Thi s woul d, i n some c as es , cause 

soc i al  ost r ac i sm and pr event  t he mar r i age of  el i g i bl e c h i l dr en. 

Dr . Bass t ook a deep i nt er es t  i n t he s oc i al  at t i t udes of  t he 

J apanese peopl e t owar ds t uber c ul os i s . He dec i ded t o r emedy t he 
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t he i n s u f f i c i e n t  knowl edge of  the di sease on t he par t  of  doet or s , 

nur s es t  and nur s es ' a i ds . He al so deci ded t o combat  popul ar  mi s-

concept i ons of  t he d i s eas e. Consequent l y , i n addi t i on t o ac t ual  

super v i s i on of  medi cal  cases al r eady hos pi t al i zed he car r i ed on a 

t hr ee poi nt  pr ogr am. 

1 . Teachi ng phys i c i ans by means of  con-
f er ences and c l i n i c s . 

2 . Lec t ur es on t uber cul os i s gi ven t o 
nur s es , nur s es ' a i ds , and or der l i es 
i n or der  t o br i ng about  a mor e i n-
t el l i gent  nur s i ng pr ogr am. 

3 . Educat i on of  t he co l oni s t s by means 
of  mot i on pi c t ur es and l ec t ur es in-
or der  t o er ase f ear s and mi sconcep-
t i ons concer ni ng t uber c ul os i s . Thi s 
pr ogr am was car r i ed out  i n co- oper a-
t i on wi t h t he communi t y act i vi t i es 
pr ogr am under  t he di r ec t i on of  Har r y 
Mayeda. 

I n h i s l ec t ur es t o t he member s of  t he hospi t al  s t a f f  and t o 

peopl e i n t he communi t y, Dr . Bass emphasi zed t he f ac t  t hat  t uber -

cul os i s i s not  an i nher i t ed d i s eas e, nor  ar e t he J apanese peopl e 

par t i c ul ar l y suscept i bl e t o i t . Tuber cul os i s i s , he r epeat edl y 

as s er t ed, a soc i al  d i s eas e, and t hat  l i v i ng i n subst andar d habi t -

at i ons and eat i ng a poor  d i et , et c , ar e condi t i ons whi ch cont r i but e 

t o t he spr ead of  t he d i s eas e. He gave emphasi s t o t he f act  t hat  

t he di sease was wi despr ead among t he J apanese onl y because t hey 

wer e commonl y subj ec t  t o condi t i ons vtfi ich f avor ed i t s spr ead and 

not  because of  any r ac i al  s us c ept i b i l i t y . 

Hi s l ec t ur es t o t he hhxxkx hospi t al  s t af f  and t o t he peopl e 
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wer e at t ended by a l ar ge number  of  âj s î  i nd i v i dual s . What  he 

sai d "to h i s audi ences wer e t r ans l at ed i nt o J apanese by Rever end 

Ki t agawa so t hat  t he ol der  gener at i on J apanese coul d be r eached. 

Dr . Bass was pl eased wi t h t he r esul t s of  hi s l ec t ur es . 

Dr . Bas s , i n devel opi ng hi s t uber cul os i s pr ogr am, deci ded t o 

make a st udy of  t he i nc i dence of  t uber cul os i s i n t he communi t y. 

The f i r s t  st ep i n t hi s pr ogr am was a st udy of  appr oxi mat el y 3,000 

c o l oni s t s , most  of  whom wer e empl oyees i n t he mess management  

s ec t i o n, accor di ng t o Dr . Bass about  .4 per  cent  of  t hose exami ned 

had t he d i s eas e. Thi s r at e i s much l ower  t han was expec t ed, yet  i t  

i s cer t ai n t hat  t he i nc i dence i n t he gener al  popul at i on i n t he com-

muni t y i s much h i gher . 

The next  s t ep i n t he pr ogr am of  Dr . Bass was t he exami nat i on 

of  a l l  school  age c h i l dr en. Thi s pl an was submi t t ed t o Dr . Car l yt e 

Thompson who r ef used t o aut hor i ze t he pr ogr am on t he gr ounds t hat  

t he War  Rel ocat i on aut hor i t y had ni pt her  space nor  beds enough t o 

t ake car e of  t he ac t i ve cases whi ch woul d be di s c over ed. The t ub-

er cul os i s pr ogr am was r educed t o t he mat t er  of  car i ng f or  t he hos-

p i t al i zed c as es . 

I n t he l as t  per i od of  hi s r es i dence her e, Dr . Eass act ed 

pr i nc i pal l y as ass i s t ant  Chi ef  Medi cal  Of f i c er  r at her  t han as Tuber -

cul os i s Consul t ant . Wi t h hi s depar t ur e i t  seems t hat  t he l as t  

ves t i ges of  a pr ogr am to combat  t uber cul os i s has di s appear ed. 


