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GRANADA PROJECT

AMACHE* COLORADO
GRsFStJ3

January 13# 1944
AIRMAIL-SPEC IAL DELIVERY

Mr* D* S* Myer

Director

War Relocation Authority
Barr Building '
Washington (26)%# D* C*

Dear Mr* Myeri

We have received your letter of December 31 pertaining to the
leasing of land on the Koen Ranch* In this it is suggested that all
lands on the Koen be famed by the center# that if land Is availa-
ble in excess of center requirements it be leased from the XY acre-
age# and that leased lands not be sub-leased to relocated evacueese

We believe that me have failed to give you a clear picture of
the situation in regard to these lands# their relation to cur 1944
cropping program# our Irrigation water supply problem# and the pub-
lic relations angles involved* We shall attempt to outline the
situation as we see it# and we request you reconsider in light of
the following amplification of our conditionst

(1) It Is unnecessary to farm all of the project lands in order to
met the center’s requirements for vegetables and meats as set
forth in the 1944 farm program* Our plan calls for an increase
in area of land farmed by us amounting to 1*124 acres* 624
acres of this land are north of the Santa Fs railroad tracks
on the Keen) the balance is Xl lands which were prepared for
planting last summer and fall* Alfalfa hay is essential to
successful livestock operations* Practically all of the al-
falfa acreage on the project is included in the lands to be
farmed by the center*

(2) The center has experienced one year of farming operations* Be-
cause of this fact we can more accurately judge the limitations
of such operations than would have been possible a year ago*
Limitations caused by shortages of labor# machinery and trans-
portation will prohibit expansion of farming operations to in-
clude all of the farm land on the project* The number of well
qualified farm workers is bound to be greatly reduced next
spring* A high percentage of farm workers have indicated their
intention to leave the center on either seasonal or indefinite
leave* Continuation of present seasonal leave policies con-
ceivably oould prevent the harvest of a erop as largo as that
grown in 1943* Restrictions on number of hours of work per day
create a machine shortage in spite of the fast that the projeot



possesses a largo inventory of farm machinery, training of ma-
chine operators is another problem which must be considered.
For three weeks last spring, during the busy planting season,
it was impossible to train traotor operators as rapidly as they
left the oenter.

(3) Leasing of XT ranch lands would be undesirable and perhaps im-
possible. Most of the good farm land cm this place has been
prepared for spring planting, to lease such land would result
in considerable loss to the project, the canal and laterals
have been cleaned, making more probable an early supply of ir-
rigation water. Kane of the uninhabited duellings on the XT
is suitable for tenant houses, the headquarters buildings are
needed by the farm as a location for cattle feeding and pastu-
rage operations. AIll pastures on this ranch will be utilised
by the project herds. fbw prospective tenants would want
land— sorghum and corn land, the type available on the XT—un-
less they could be assured of some pasturage.

(4) Apprehension lest the releasing of land to relocating evacuees
might create an unfavorable public reaction would seem far
less likely than the unfavorable local reaction which has ex-
isted, and might continue to exist, due to improper utilisation
of Koen farm lands. Public opinion will undoubtedly be severely
adverse to poor farming of loan crop land or the utilisation of
these lands north of the railroad axolusivaly for the produc-
tion of food and pasture orops. Xoon ranch land la oonsldcrad
to be the most product!vs land in this section of the Arkansas
Talley. This land has bean used for many years to produce su-
gar beats and other intensively farmed erops in proper rota-
tion with email grain, hay and oorn. farmers living on these
lends always produced large vegetable gardens, poultry, pork
and milk, which production was utilised in Grenada and Holly.
Loss of this source of farm products has bean keenly felt. So
critical were the loeal people of the situation on the leased
lands this year that they had pictures taken of the weedy
fields. From tho local standpoint we can be assured of fa-
vorable public reaction to the leasing of Xoon land to ten-
ants—regardless of race—who will produce good orope of vege-
tables, hay, and grain.

(6) Proper consideration will be given to cropping plans and water
requirements on all laaaod tracts prior to execution of a
lease* The amount of each crop to bo grown will bo dictated
to the end that the acreage of high water requirement crops
(bests, onions, etc.) will balance with erope requiring lees
water such as sorghum, broom oorn, oorn, and wheat. When this
is dons there should be little difficulty as regards the alio-



- 5~

oation of water} In other words# a cropping plan will bo made a
part of each lease*

(6) Apparently sows misunderstanding «data regarding the distribu-
tion of irrigation water* All of the lands proposed for lease
on the loan ranch are located at the lower extremity of the
farmls water distribution system* Crops grown by the center
hare first aooess to all flows coming from the main canals* It
would# therefore# be very difficult for anyone living on leased

to steal water* Perhaps the situation on the Koen has
been confused with the XT where outside water users all live at
the head ef the ditch* In a number of instances privat# land
owners have been caught taking XT ditch water which belonged to
the Government*

(7) How critical is the irrigation water supply situation at the
present time? Recent heavy snowfall has greatly Improved the
prospect of summer irrigation water* It ie believed that the
water supply situation is as fsvorablo as it was st this tims
last year* Residual soil moisture content is much lees than a
year agof however# the project in anticipation of a drought has
winter Irrigated most of the hay land*

(8) Other than the Government# the largest water right on the larnar
ditch belongs to the American Crystal Sugar Company whose pro-
perties are all located above the Government lands on the lamar
canal* leasing of land to the American Crystal Sugar Company
might have exaotly the opposite offset of that mentioned in
your letters in other words# if the company is interested in a
orop growing on the Eosn ranch# they will be anxious to see that
the Government receives the necessary water needed for the de-
velopment of sueh crop*

The time for making leases# advantageous to the Government# is
growing short* Good tenant farmers in this vicinity make their ar-
rangements for leasing land prior to February 1* Delay of approval
from nashingtcn for loosing those lands last year resulted in our
being fcreed to lease te draft evaders and poor farmers# since the
better type ef tenants had already located places elsewhere* There-
fore# an early favorable reconsideration of our proposal will be much
appreciated*

Tory truly yours#

James G* Lindley
Project Director

00 Malcolm Pitts
John Spencer
Donald Horn
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Granada Project P
Amache* Colorado Y
January 28, 19/

Mr. D. S. Myer

Director

War Relocation Authority

Barr Building Attention* Mr. E. J. Utz

Washington (25), D. C. Chief, Operations Div

Dear Mr. Myer;

Reference is made to correspondence and telephone conversations
relative to this Center's supplying beef cattle to the Heart Mountain
Project.

Generally speaking, this office has lent encouragement to the
idea. However, our present conclusion "based on recent developments
prompts us to request that we be relieved of all responsibility for
supplying beef cattle to Heart Mountain. As you know, last summer

we purchased a few steers and some cows locally. In addition to this,
we purchased 798 head of Arizona cows. Much to our surprise these
cows have to date dropped 135 calves and more are dropping daily. It

now looks as though 75% to 90$ of these cows will have calves. The
result is that those cows with calves will be unavailable for slaughter
purposes for at least a period of six months.

The meat requirements of this Center have been such as to consume
practically all of the locally purchased stock. In fact, it is now
necessary that we look our herd over very carefully in order to find
sufficient animals suitable for slaughter. It is true that we are
fattening stock as fast as is possible. However, the gains have not
been up to expectation, this being due largely to the age of the cattle
we are feeding. Our stock did not come off pastures this fall in the
condition we had anticipated due to abnormally dry summer and fall
seasons. You have been informed of the Center's feed supply.

We do have a considerable amount of feed. However, it is not the kind
of feed which will fatten cattle. Our supply of fattening feed is
limited and will not take care of more cattle than those which must be
fattened for our own use.

At the present and for the past two weeks we have been unable to
maintain our slaughterhouse crew for the butchering of pigs. This
has resulted in our furnishing only beef to our center which has caused
a rapid reduction in the number of head of stock suitable for
slaughter.
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Y
These reasons* together with the fact that we-have experienced
considerable difficulty in getting necessary feeding structures
built and in maintaining sufficient evacuee labor for handling our
livestock, make it necessary that we ask to be relived of the re-
sponsibility for supplying meat to Heart Mountain.

Sincerely,

James G. Lindiey
Project Director

cc Field Assistant Director Y
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Baby G' Taller
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April 10, 19&
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Mr* E. H. Reed

Chief, Agricultural Section
War Relocation Authority
Washington, D. C.

Dear Mr. Reeds

The Mess Section and the Farm Section have made a careful re-
check of the vegetable production program submitted to you
December 17, 1973* We believe that our estimates of that date
are accurate and that we should proceed according to plan.

We recognize that the per capita pounds of vegetables is high
for the periods August, September and October. As you know,
this is our peak vegetable production season and many of the
items produced at this time cannot be listed as staple vege-
tables. They are, however, food crops highly desired by our
population and we feel that they meet a definite need. It is
recognized that a subsistence program must be somewhat flexible
in order to adequately care for uncontrollable conditions such
as weather, fluctuations in population, insect problems, etc.
We would much prefer having slight surpluses than to be con-
fronted with shortages at a time when the entire national food
problem is as critically important as it is now. After all,
there are numerous ways of disposing of surpluses.

We believe that we failed to make ourselves clear as regards the
proposed program for utilization of alfalfa. Me did not pro-
pose to chop or grind the alfalfa, but rather to put it into
pit silow using the methods commonly employed in the dairjr
sections of Pennsylvania, Wisconsin, Vermont, and New York.

It was our plan to employ a field alfalfa harvester, conveying
the chopped feed from the cutter to dunmp trucks and placing

in the silo in a manner similar to the methods used in storing
our corn crop last fall. We planned to use 25 to 35 pounds of
phosphoric acid per ton of alfalfa. This chemical would have
the double value of preserving the silage and later being used
as fertilizer on vegetable lands deficient in phosphorus.



The canning "bulletin has been received and is being reviewed
by the Engineering Section preparatory to completion of our
canning facilities.

We appreciate the assistance which you gave us at the time of
your visit and we hope that you will be able to return to the
project soon.

Yours very truly,

J. G Lindley
Project Director

JGL:In
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Granada Relocation Project
Mache, Colorado

April 10, 1944

Mr* Leiand Barrows
Acting Director

War Relocation Authority
Barr Building

910 - 17th Street,
Washington 25, D* C.

Dear Sir*

References made to your teletype dated March 29, 1944, regarding
the numerous request for expatriation that were evident after the
announcement of the re-institution of the Selective Service for
American citizens of Japanese ancestry* Under date of March 1, the
Relocation Division prepared the following report for me based on
107 applications for expatriation and repatriation that were filed
on or after January 20, which was the date that the Selective
Service announcement was made public at this relocation center*

The facts in this report are as follows*

1* A total of 107 applications were filed on and
after January 20, 1944*

2* Of the above total 49 applicants were male citizens
between 18 and 38 years of age*

3* Two family groups of two persons each did not
contain a draft age male*

4* Of the 49 applicants in (2) above, 40 are Buddhists,
3 are Protestants, and 6 had indicated no religion*
(This information from Form USRA 26).

5% Of the group referred to in (2) above, 35 persons
have no near relatives* in Japan; 1 person has
relatives only in Japan; 13 have relatives in both
Japan and the United States* (Relatives* include
father, mother, brother, sister, son or daughter)*

6* Of the group referred to in (2) above, 35 persons
were evacuated from the San Joaquin valley; 10 from
Los Angeles; the others from scattered localities*
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7* Of the group referred to in (2) above 20 are
Nisei; 29 are Kibei (of the Kibei 6 persons
spent less than 5 years in Japan); Of the nisei
all but 2 are high school graduates; four had
some college work*

Since that date we have only had 6 additional American citizens
of military age who have made an application for expatriation and
any of the statistical data on these six persons, of course, is not
included in the total of the above report* Actual reasons for this
somewhat sudden upward trend in applications for expatriation are some-
what difficult to establish. Most persons interviewed will inform
you that they have been thinking for some time about making an applica-
tion for expatriation and have finally made their final decision*
Beyond this it is exceedingly difficult to find any additional reason-
ing based on interrogation of the persons concerned*

The timing of the applications for expatriation, which are
55 in number to date, appears to be definitely connected with the
announcement of the Selective Service re—institutuion. Obviously
the majority of these people feel that an application for expatriation
would make them ineligible for military service, however, when informed
otherwise we have had no noticeable changes in that few have signed
declahation forms. Of the 55 applicants for expatriation referred to
above, 5 have been apprehended by the United States Marshal for failure
to report for a pre-induction physical examination. It is also signifi
cant that 49 male citizens made their applications prior to February 29
and we believe that it is also significant that only six have made
applications since February 29 to date. This very definitely, |
believe, ties up with the Selective Service announcement. It is also
felt that the rumor regarding the stand of the Spanish Bnbassy may
have had some significant effect.

1 trust this information may be helpful to you, and if we may
furnish any additional information, kindly let us know.

Very truly yours



WAR RELOCATION AUTHORITY
Washington, 25, D. C.

April 2k, lyrt-

Mr. J. G. Lindley
Project Director
Granada Relocation Center
Asiache, Colorado

Attention: John W Spencer, Acting Assistant Project Director
In Charge of Operations

Dear Mr. Lindley:

We have your letter of April 10, in which you outline the
proposal of your Agricultural Section for the making of alfalfa
silage. Mr. Tigges discussed with Mr. Reed, during his last visit
to your center, the advisability of chopping alfalfa for use in
feeding beef cattle, but Mr. Reed did not understand that it was
your proposal-to chop green alfalfa for the making of ensilage.

We have discussed this at considerable length with~Mr.
Ned R. Ellis, Assistant Chief of the Division of Animal Nutrition
of the Bureau of Animal Industry. It is true that increased use
is being made of alfalfa as well as several of the grasses for
silage in the North Central States and particularly in the New
England and North Atlantic States. We understand that there are
several reasons for this trend, chief of which are the difficulty
of curing hay during certain seasons of the year and the rather
course nature and relatively poor quality of the first cutting
of alfalfa hay in humid areas.

Mr. Ellis states that he has received some reports of the
use of alfalfa for silage in arid and semi-arid areas, but that
as a rule it is not so used in those areas. It is his opinion
that while the use of alfalfa for jsilage is advisable in humid
%reas where difficulty is experienced in curing-alfalfa, it is
not advisable in arid or semi-arid areas where little difficulty
is experienced in curing hay and there is little loss of nutrients.

The use of alfalfa as silage would require the handling of
considerable more weight both in putting the alfalfa in the silo
and in removing it from the silo and feeding it than would be the
case if it was used as hay.

Your beef cattle plans call for the feeding of corn and
sorghum silage. Hr. Ellis informs us that feeding trials indicate



that it is desirable to feed some dry roughage along with silage.
He therefore feels that ensiling of alfalfa would not be justified
under your conditions at Granada. We are thoroughly in accord
with Mr. Ellis’ recommendations in this regard.

Sincerely,

E. J. Utz, Chief
Operations Division
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MAY 22 194

Mr* James G. lindley
Project Director

Granada Relocation Center
Amache, Colorado

Dear Mr. lindley:

This will acknowledge yo |
note that you have not been sue
evacuee Advisory Board to take any active”part in helping to solve
some of the major problems on Relocation at Granada. | am assuming
that the Advisory Board still feels hesitant and backward about
taking any positive stand for relocation. It may be that the lack
of a real challenge in the way of a tough job for which they feel
a responsibility, and the fear of being criticized for doing more
than just passing on to the Administration, certain requests and de-
mands for more assistance, is keeping this group from becoming the
active and respected Advisory Board which it should be.

3he problem of getting adequate and up-to-date information
to the evacuees is one for which the Advisory Board might be given
definite responsibility. « Channeling such information fresa the
Advisory Board and through the Block Managers to the residents,
should be of some help in building up the desired confidence in
this evacuee committee.

We are glad to know that a good deal of cooperation exists
between the Reports Division, the Welfare Section and the Reloca-
tion Division, but | would like to inquire as to the possibility
of extending this cooperation to other Divisions and Sections
through the organization of the Relocation staff committee as
recommended sometime ago.

We appreciate your report on the success of appeals of several
evacuees from certain dismissal orders from defense plants. We
will be glad to pass on the suggestion that the Relocation Officers
be prepared to advise and assist such persons in other districts
where this same problem will arise.

I note that in the last three weekly statistical reports
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of Relocation that Granada has dropped to the bottom of the list*
The week ending April 22, there were 42 net indefinite leaves
but for April 29, only 14, and for the week ending May 6, it was
10, while for last week the total was still down to 12. The
average net indefinite leaves for all relocation centers for the
period from April 15 to May 15 was 39 per week while Granada had
an average of 19 per week for the same period. No doubt you have
already made an effort to determine the reasons for such a slump
in Relocation at the time when it should be increasing, according
to all the predictions we received at Chicago. As | recall, you
indicated you thought that although relocation at Granada would
not materially increase, it would hold its own.

Let me know i f there is anything we can do in addition to
contacting the field offices about follow up on the Relocation
Summaries and whether you think it would help to have someone
come in for a week or ten days from this office. As | recall, you
were planning to send your assistant, Mr. Hanson to Cleveland
next month* |f you feel that you will not be able to spare him
then, let us know as soon as possible so we can advise Mr. Cullum
accordingly*

Sincerely yours,

Edwin G. Arnold
Chief, Relocation Division
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JULY 15, 1944

MEMORANDUM

Tot Mr* James G* Lindley
From Walter J* Knodel

Subjects Kitahara Case

I have previously reported to you verbally the facts surround-
ing the case of George Kitahara, an evacuee on indefinite leave from
the Manzanar Relocation Center at Ordway, Crowley County, Colorado*
Herewith is a brief written report of the facts*

On the night of June 12, George Kitahara was attacked by a
soldier on leave while he was playing pool in a pool room in Ordway,
Colorado* He was struck on the side of the head with the large end
of a pool cue* He was taken to his home and remained conscious be-
lieving the injury not to be serious* The following day he was
hospitalized at Rocky Ford, Colorado and was under the care of Dr.
Franklin 51otz of Rocky Ford*

| learned of the case on June 19 through a friend of mine who
had heard of the case* Simultaneously Mr. Charles Miller and Mr* Jesse
Lewis were visiting my office and were returning to Rooky Ford that
day. | aked them to check into the matter. They verified the incident
and wrote a report* Also Mr* Miller obtained a report from the military
authorities at Fort Warren, Tfyoming inasmuch as Kitahara*s assailant
was a soldier* The soldier was taken into custody under arrest by an
M* P* Detail from the La Junta Air Base and later taken to Fort Warren,
Wyoming*

Mr. Kitahara was unconscious for about ten days and his condition
was critical* Later he began to recover and to date he has improved
so well he has been taken home and it is expected he will be up and
about. One eye is still effected in that he has double vision* The
Doctor reports that this may be the result of an injured nerve and may
require the services of an eye specialist*

I have visited the family at Ordway since the accident on two
occasions, namely, July 7th and July 12th. Due to the fact that the
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Kitaharas are without means to care for the medioal bill ( to date
about $175*00) | have accompanied Mrs* Kitahara to the County Wel-
fare Office and made application for Social Security assistance*

The Kitaharas' feelings on this incident are remarkable and
they plan to complete their indefinite leave plans and remain in
Crowley County* Numerous outstanding citizens of Ordway and Crowley
County have come to their support*

1 will again visit the family at a later date and follow up
on the Social Security application*
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«ar ko location Authorlty
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Washington 25# B» C*

Attention Hi# Marshall stallo?
Boni» bit# Syeri

Administrative Kotloo Ho* 116 Usued dui? 6, 1644, Cure as
a disti et surprise to us* In faut, it leaires us la a ery embarras»
las position* le are atiaoklag a oopy ©f a lettor «hioh we «rote
?0u ai Oetober 4# 1643# raising the questimi eacerniag the payaient
of movie operators b? the (yaache heere&tiou Association# In thls
letter# you note that «e raise the question as to whether or not the
Beerestion Associatimi# if organisée! and offloia Uy reoogalsed b? us#
«ould bave to tabe oser the payaient af »©vie operatore* in repi? to
thi» question b? yeu in yotober a# 1943, a eapy ©f «<hleh is attaehed#
20u state tfcat under paragraph (1*) *c«ss$*ea#atlun ©f »evi# «orleers*
Tour preaent positien 1s eorreot « movke «Orkare 'are fl*ald«'rkif"'"vin
integra! part of the community Aotivitiet staff and de net have te
be paid out ef revenus froa movie ahosriagi,* pollowing this Infor»
natien fren you, «e informé tne jpeoreatien Association that it ms
net the intention of thé Washington offiee of WHA to change the pay
status of thé movie operatore*

The seoond pararraph of the Administrative notice Ho* 116
States# "Onder the wra poliey on community Activities# it 1s not
permissible to exploy evaouses with federal funde to provide
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WAR RELOCATION AUTHORITY
GRANADA PROJECT
Amache, Colorado

July 22, 1944

To* Mr* Lindley
From: Enoch Duims”MEN

Subject* Trip to Chicago, July 9 to 19

During the week of July 10 to 15, | attended a conference at
the University of Chicago on reading and language problems in ele-
mentary schools# The conference was continuous from 9 a.m. until
9 p.m* each day except the last, which ended at 5 o'clock# Out-
standing authorities in reading, language, and speech were brought
together from all parts of the United States# The conference was
attended by elementary principles, supervisors, teachers, and college

instructors# | found it very stimulating and helpful toward the solu-
tion of some of our reading, language, and speech problems# | am
sure that elementary education at Amache will profit by the exper-

iences | had at this conference#

On Monday and Tuesday, July 17 and 18, | visit Northwestern
University, where | made four speeches followed by discussion to stu-
dents and faculty members. | found that as my discussions with these
people progressed, they became more and more interested in actively
helping solve the difficult social problems involved in the reloca-
tion program. Many of the questions asked were very intelligent and
showed a definite desire to want to learn#

I also visited with some of the evacuees who have relocated from
Anache, Heart Mountain, and Santa Anita. | found all of them well, happy,
employed, and in good housing situations#

Yesterday afternoon and this morning | met the members of our
staff to give them the benefit of some of the experfences | had in
Chicago.

I looked for teachers at five places and believe | have one, possi-
bly two, coming# | did not succeed in finding a kindergarten and nursery
school teacher# The placement bureaus were willing to go to work on the
problem to see if they could find one for us#

I shall prepare a more lengthy report for use of teachers, and, if
you wish, | would be glad to send you a copy#

| appreciate the generosity of WRA in making possible my atten-
dance at the Chicago conference# | am sure it was money well spent#
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CONFDRETZAL | |

fot j8j| M™* Jamas O* Lindloy|Jj"
SUBJECT* Relocation Situation in Granada Relocation Center
FROWF 8* Adamson Boebel, Community Analyst

Pursuant to the request of Ur* Edwin 0* Arnold, Chief, Relocation Division,
in his letter addressed to you* dated July 22, 1944, 1 am submitting a brief
and tentative sunnary of the relocation situation in the Granada Center as
it appears for the month of July 1944*

For Ur* Arnold*s information, it should bo stated that the present analyst
assumed his duties on June 28th of this year and that prior to this date
all eellaboratton between the Community nalyit and the Relocation Division,
Family Counselling Unit, and the Svaouee Relocation Advisory Bureau was the
work of his .predecessor. Dr* John A, Rademaker*

A* Family Interview Program* There seems to have been a good deal of con*
fusion as to the nature and feasibility of this program* On June 28th
a conference was held between Dr* "adsucker and the head of the Welfare
Section and the head of the Family Counselling Skit on the question of
what was to be done about this program* So positive action was taken*

Between June 28 end July 10 the head of the Family Counselling Unit
consulted with the Community Analyst a numbor of times on ways and means
ef establishing a constructive method of implementing the Family Inter-
viewing Program re relocation* Responsibility for putting the program
through seemed to have devolved on the family Counselling Unit* It was
agreed that a wery careful cultivation of the evacuee population was
necessary in advance ef the actual interviewing, in order to make the
study reasonably successful and the results valid* *hls, because the
evacuees are definitely hostile to any act by the administration that can
be interpreted as an attempt to prod them into relocating* The Community
Analyst agreed to cooperate with family Counselling, in public relations

preparation for the study* It was also agreed that the Community Analysis

il 8 wetlorn could not participate in the individual family intarviewing program,

J§ boeaueo of lack of personnel* |

A supplementary study on subjective attitudes towards relocation and relo-
cation policies to be undertaken by the Conounity Analyst seems advisable,
however, and this has been set up as one of two major programs for Community



Analysis for tills summer#

Ths final program decided upon by the head of the ramily Counselling
Unit oalls for a double-barrelled interviewing program. *his means that
eaeh family will be visited by representatives of the Family Counselling
Unit for the purpose of obtaining detailed information on the family
needs with respect to relocation« so that a full family dooket oan be
formed for future counselling at the time of relocation. ?his will aleo
provide the means of obtaining simultaneously the information required
on WRA 340.

It was decided that the first requisite fer the success of the program
is the cooperation of the recently elected Community Council.

The coopération of the chairman and vice-chairman of the council was won
in a oar#fully worked out conference with these gentlemen on duly 14.

On duly IS# the Council unanimously responded to a request by ths
Community Analyst for a special meeting of the Council to go into the Jp
matter of the relocation study programs to be undertaken by Family
Counselling and CorsBunity Analysis# *hls epeoial mooting was held on
duly 22 with entire success. The Council formally endorsed the two
programs and appointed'™ special committee to assistgin patting the
program over« On Monday* duly 24» this Council Committee appeared before
the Block Manager's Assembly to enlist its cooperation fer the program.
*his was successfully accomplished and a Joint committee of the Council
and Block Managers was formed to prepare the residents and frr
the necessary meetings of the residents and the Analyst and Family
Counselling interviewers.

The Community Analysis program of discussion meetings with block groups
Is scheduled to get under way this week. *his oalls for three to four
evening meetings eaeh week with successive blocks throughout the summer.

The Family Counselling head is faced with an extremely difficult problem *
in obtaining interviewers to carry out his program. The shortage of
evacuee personnel for work projects is becoming increasingly acute. He
hat but four Caucasian interviewers to put on thé Job. The committee

of Counollmen end Block Managers is rendering him positive assistance in 1
recruiting evacuee personnel* It is extremely unlikely# however# that he
will be able to get sufficient staff to complete the program before the
end of October.”

There are as yet no interview data for the Statistics Section to summarise
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Hroou» Relocation Inforantlon Bureau .fi

Am previously reported, this organisation of evacuees hat toon given
fine quarter» in tho post offloo building and tho full Relocation |
Library It housed there as well'at an excellent wall display of pictures* |

Although it has been set up for some tine* this Bureau it just now
beginning to orystalise into offootlt# notion* It has to surmount a
number of serious difficulties*

1*

2*
fW x

Pe

4*

Their inexporienoe in organising an office and operating it*

Tha difficulty of crooking open issei resistance to any consld- i
oration of relocation* !

The center imputation that they are "administrative stool pigeons*¥

Their consequent desire to keep themselves as divorced as possible

IgBSIS from the MA, Relocation Office and .administpation*l]

5»

The f&ot that the active members of the executive committee are
all Christians* who have been unable to bring the Buddhist lets!

IBlgg3| into l&heiy wofwliig.apkbrsi*9 ||| ]|i];

nevertheless, the mere existence of the Bureau is a healthy thing and has
at long last contributed to definite- results.

1«

2*

In the first week of duly* Dr* Clarence Gillette* of the Congre-
gational Church Committee for ®ar Victims* came into the Center
to investigate possibilities of subsidizing and furthering the
Bureau’a work* especially* by hiring a evacuee field man .to work
t& k 1&S Bureau in Chicago* or elsewhere* Bo eligible person f?
oould be found* and this step has been left pending*

**hils in the Center* Dr* Gillette and Mr* Yuwasa* former president
of Dothisho University* who was also visiting here in the Interest
ef rslocation* jointly addressed an overflow audience of 400*500

"evacuees# urging relocation* >

At the same time* Mr* %olchl Fujll* a relooatee in Chicago eams

I®, down to interriow the,Committee*; Mr* Fuji! has been giving- g}

extensive volunteer aid to newly arrived relooatore in Chicago*

He also publishes a bi-weekly Japanese language relocation built- jft
tin at his own expense* which he sends to leaders in all Centers*
The local committee hoped to hire him as its Chicago field worker*
on a subsidy from the Congregational Committee* Mr* Fujll prefers



to free-lanoe, however, and the Committee w»s disappointed in
its plans« Mr* Fuji! held s number of small meetings to push
relocation in the center during the week he was here*

5« Center talk was that all three of these men were hired by 1RA
to some in and propagandise, but evidence is olear that they
contributed to an extensive burst of new thinking on relocation
among the evaeueea* (see, C, H I, below}*

4« A great impetus has been given to the Committee and its bureau
by the resent letter to projcot directors from the Sew Orleans
field office* A large percentage of the remaining leseia in the

center are growers* They have been looking towards the southeastern

states for some time as a favorable area offering agricultural
conditions suitable for year-round commercial farming, aueh as
they experienced In California*! Sow that the possibility is at
hand, the Bureau is working night and day to get a pioneering

group of farmers together as the first reloo»tors in the Louisiana
area* the ohronie offishness of the evacuee committee towards the

Belocation Office has disappeared in its eagerness to aoeept the
proffered assistance of the offiee in getting the movement to
Sew Orleans under way* Xt ia impossible to over«emphasise the
value ef the Louisiana possibilities for rolooatlon from this
Center

Whereas, up to the first of duly very few evacuees came into the
Bureau offices for consultation! they arc now coming at the rat#
of 10, or 80, a day*

O« Conor»1 Situation With Bcspoet to *olocation*

X*

the relocation situation as measured against the residual population
Still in the center ie naturally g,uite different than it was a year
age* the easily relocated nisei are mostly gone—and with them the
majority of the evacuee leadership slth whom the administration can
easily work*

W neu have 1218 aliens in the camp, who are over 65 years of age*
1,000 ef these are men* tgfo*.of these are men over 60 years of age*

20*1# of the entire population Is over 66 years of ago# %is' moans
that I/5 of the total is now well pest the adventuresome stage of
life™*i

41*1# of the entire population it less than 20 years old* Their
relocation depends pretty much on the action of their elders*



IX*

Only 82*8# of the population falls In ths active 20-60 yr* old group*
Of this group 1*182 are oitleans and 8?0 aro aliens*

There aro only 17? citizens In the "over 60 yrs” ago group*

This means that the majority of those oho mutt now make the relocation
decisions aro issol* And the vast majority of those are old men*

This situation clearly calls for very special handling of ths reloca-
tion problem end a re-evaluation of the techniques that worked in
the moving of the younger nisei* Face to face relations between
relocation officers and the touchy laacl constitute a particularly
delicate problemc«

The outstanding characteristic of tho Issol group at present is that
it does not want to relocate* Its tendency* therefore# Is to throw
up psychologloal blocks against the whole question* |t musters every
possible counter-rationallsation against the arguments for relocation*
As one evacuee says* "They put on derk glasses* so they ean't eee*R]|

There ere many reasons for this* rsaaona which 1 shall try to analyse
in detail in my final report* dust a few of the outstanding ones may |
be commented on at this point* illl " *

1* Many evacuees want California* or nothing* They may have a
heavy property stake there# or they feel they are too old to
make another try in a new territory# or they feel that the only
way the "wrong" of evacuation can bo cleared Is for tho government
to return them to the starting point*

2* Many feel that WRA is trying to forco them out of the centers to
save money* This is e conmmon viewpoint and refloats a lack of
confidence In WRA* |t is an aspect of tho relatively week
rapport between the WRA administration and tho lesel group*

6* There is considerable fear of outside conditions* *hls doss
not seem to bo so much a fear of overt hostility* but rather*
a fear of bad housing* loneliness and uncongenial jobs* So far
as the evacuees still in centers are ooneerned* the MBA field
offices are not serving to overcome these fears* Again and again*
I have been told that the field offices "don*t do any more than
‘register you and put you in soma kind of a job* whether its
work you can stand* or not*" Whether this is true* or not* there
is no doubt but that many complaints about housing and the field |
offices come Into the center in the letters received from the
outside* These are seised upon and talked over and over as
a justification for not venturing out*



n» larga group of old buohalora hava no inoantlra to »or. out.
fh«y are for tho most part as «ll»housed and fed hero *« they
#T«r ««re as transient farra workers, they have plenty of company
in old cronies with whom to play go and gossip. %®y are as
well»fixed in the center ae the most successful pre-evacuation
Japanese, and consequently feel a social importance here which
they did not enjoy before. Many if not most, of then seem to be
content to stay put.

The point of financial aid is always raised. The facte on this
should come out of the Family interviewing program.

Finally, there is the fact of non-cltisenship.

a. This has led some Issel, even those who have willingly
tent their sone Into the Army, to take the position
that any participation in the war effort would got them
listed as traitors in Japan. Since they think they may
be deported to Jopan after the war. they say they prefer
to *sit down in the center and be neutral.”

b. More important it the fact that their rejection by
this country in denial of oitisenship and wholesale
evacuation has thrown great numbers of them back on
Japan emotionally. This has engendered a dream-phantasy,
V whieh exaggerates the bsautles snd virtues of the land
they left many years ago. A slsable block of issol
have been counting on a Japanese victory. In Wi# hops
thsy bank on restitution forced in the peso# terms by
Japan. One of tho more extreme ideas that has made the
grounds is that internees will get a gold arm stripe and
100.000 yen indemnity. Center residents will get
10.000 yen, while relocators will get nothing. The
evacuees have been told that Tokyo% orders are for them
to sit tight in the center for the duration until victory
whon Japanese government will see that they ret their
lefun'd u # | ; m \Y- A

This wishful thinking does not mean that there is any im-
pulse to active disloyalty, except in the ease of a few.
I Mit it does mean that the natural factor of psychological
compensation through glorification of something remote
tife oac* had, as against the imperfections of the' U
soolety that has rejected one—the society in which the
person is living—'loads to extensive passive resistance



and non"Cooperation towards the tfnited States* along
with fantastic hopes .for an Imperial Santa Clsua. /

I1* In spits of these negative faotors, a distinct shift in evacuee
sentiment became discernible during the month~of July, fhie ie agreed
upon by a number of reliable evacuee observers«“ “"p~negative re»
jeotton of relocation shows signs of breaking up* .'JIIBHB

mViTopF factors are contributing to thlsi

1« The campaigning done by Or* Yuwasa* Silletto and Mr Fuji!*
As noted above* this set the residents te thinking and discussing
1 in a new vein. .j

2* The favorable turn in relations between the newly elected
Community Council* control of which had gone into the hands
of evacuee leaders* known as ~hostile™ to ths administration*
Halations with the administration* contrary to expectations*
have got off on the right foot* and at present an atmosphere of
harmony and cooperation prevails*

gf mThe active eooperation of this same eounell group* which has -ffi
been sallsted in the promotion of the relocation studies* Is
also having its Impress on evacuee attitudec«*

8* The course of event# in Europe and in the Pacifie war and the
cabinet oriels in dapan is injecting a not# of reality into
the thinking of the unreconstructed group of iesel* They are
starting to re«evaluate their position with respeot to the future*

The general attitude toward the war is shifting* Where an
organised send-off for the first group of inductees* last
February 22* brought out virtually no evacuees to see the boys
go, the departure of inductees Inst week brought out a large
crowd of parents and friends—wt § a*m*

4*  The fiew Orleans proposition*
Bone of these faotors is predominant* All are operating
together*, and'..the picture on August'first looks omparably
more hopeful: than It did on duly 1*
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Mr* J* G. Lindley

Project Director N ou
Granada Relocation Center
Amache, Colorado

Personal Attention: Project Director
Dear Mr. Lindley:

This will refer to the Monthly Relocation Prospect Summary
described in the Statistics Handbook 50.8.4D. Since the May sum-
mary which was due June 10 has not been received, we would be in-
terested in knowing shat progress you have made, what difficulties
you have encountered, and when we may expect reports for both May
and June.

It is realized that an adequate staff may not have been a%»
vailable at the initiation of this work and that in the early stages
of the interviewing some delay may have occurred in obtaining the
basic records. We are particularly anxious, however, to obtain
Table 1 as soon as possible*

I would like to call attention to the importance of Part 3
of the section of the Handbook involved. Inasmuch as the tables
required in the Monthly Summary of Relocation Prospects cannot feas-
ibly reflect all additions and subtractions to the resident popula-
tion (except in Table 1), it is very important that procedures be
carefully worked out whereby Basic Family Pace Sheets supplied by
the Relocation Division and filed by the Statistics Section are kept
up to date so that whenever necessary the residual population at the
center can be studied* In the Handbook it is suggested that such
necessary postings be completed once each month. The important thing
we must keep in mind is the fact that to an ever greater extent each
center must know at regular intervals the characteristics of its re-
sidual population. |If departures on indefinite leave, transfers,

deaths, and other departures, and admissions from indefinite leave,
births, and other admissions are posted to the Basic Family Face Sheet
in the files of the Statistics Section once each month, or more often
if deemed advisable, it will be possible at any time to obtain basic
information concerning all evacuees who have not relocated*

I would also like to refer specifically to Item (14) on the
/ICTORY Basic Family Face Sheet, "Physical and Mental Handicaps of Basic Fam
Uy ily Group, (give name, dates, and type of handicap)". Since it is
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important that information of this nature he completely summarized on the
Basic family Face Sheet, please make arrangements for the Health and Wel-
fare Sections to supply the Statistics Section with available records so
that they may check the completeness and accuracy of the information in
their files as they accumulate* This information will include, but should
not be limited to, those who are blind, crippled, active or arrested tuber-

culosis cases, cardiac and diabetic cases, etc*

At your earliest convenience we would appreciate a report on the

current status of the Monthly fieloeation Prospect Summary and the plans
which you have developed to keep your file of Basic family face Sheets up

to date*

Sincerely,

Director



WRA-»329
WAR RELOCATION AUTHORITY

CONFIDENTIAL BASIC FAMILY FACE SHEET @ @'
Pre-Evac.
() (3) Address: . @ @)
(Surname— CAPS) (Street-Rural Route) (City) (State) (Assembly Center) (Family No.)
) - 8) Prev. WRA center(s).
(6) Family . Husband Husband Husband Wife . (
Status Married Husband absent absent absent wife absent Single (7) Children (9) Date to this center___
couple deceased deceased X6 and under

(Check (Intern.) (Leave) (Other) (Other) 10) Date f heet pr

one) O | o ] o O o o (10) Date face sl prep.

@ (o) © ) © m ® o) (Number) 1) By--—--
Y rs.Education Dates Speaks
] : : Marital D T ) . : .
(12) Basic Family Unit Sex S:art'fé é\itreﬂ? Birthplace Religion 3 s, Rej;?::ce English  Japanese E\II f(i;‘:ﬁsrs (GRi\???igf:s)
@ (b) © (d) © ) ® () ﬁ) j (k) 0) (m)
(Man) (Woman)

13) Other Relatives at Marital A ) ) C R K i i i i

3 Center S(e)x si‘(%ﬁi Birt“i(,e)u‘:’;te Re'at(g;nsh'p Aﬁggé"!s (Gi‘ire::‘c)étfs) e Pt ang M e e R cn™ "
a c e
(15) Other Family Members, Mari Address (16) Referrals
F rirends and Relatives ,i,n Sex Si;f;il Biét?’lelggte Relationship it (qui\e;gacli;'t(:s)
United States and Hawaii Y State To Date B
@) () © (d) @ (© ®) @) (b) (35

U. S. GOVERNMENT PRINTING OFFICE



OUTSIDE FAMBST  BEOONOVIC

vili.

Stirnen» (CAPS) First Nane Middle Nare
Head of Basic Family (as defined
in Manual 30*4.53)

THE FOHIOMNG ITEMS PERTAIN TO THE HEAD OF gra TuSTr Ttirmr

FAMILY HEAD, EXPLAIN UNDER "REMARKS'.

WAR RELOCATION JUTHCRITY

RELOCATION QUTLOCK

Date Interview«’

INTEREST IN RELOCATION (Check one)
a-Plans made; leaving right away < .
b-Very interested; incomplete plans
©-Mildly interested . . . . . . ..
dWiot interested at this time
e-Rofused to discuss

I. HEBRRANTS TO RELOCATION (Check one or more)
s™leed financial aid
b-No wage earner in family
0-Waiting for job offering more salary
cW3elievé cannot support family
e-Old age of family head

1*

g-Fard.ly health/depende prob«—temp*
h-Family health/depend. prob.—perm.
1-Waiting for end of sohool year . .
¢-Language difficulty . . . . . ..
1-Fear discrimination
»mBelieve adjustment too difficult .

»-Believe adequate housing unavailabl

p-Waiting for particular kind of job
»-Waiting to go with other families

»aWaiting for leave clearance -

»-W ill return to evacuated area only
t-Waiting until end of war . . .

»-Other (Specify) .

Remarkst (Continue on reverse side if necessary)

H*

V.

VI

VII.

Center

Center Address Family Number

VWHEN PLANS OF INDIVIDUAL MEVEERS CGF BASIC FAIDIif DIFFER FROM THAT OF

AREA INTERESTED IN (Check one or more)
ar-Any place, job, & sentiment O.K. « « «

b-Rocky Mountain States e« « * = . . . |
o-Middle West

dSouth . .. ... ... .....
©_East.*«..o..__ e © o o

f-Evaouated area only

HYPE OF GOMIUNIHY (Check one or more)
a-Does not matter
b-Large ciiy
4-Rural (farming) e« o .

FINANCIAL AID NECESSARY (Check one or more)
aNone . . . . ... .. ......
b-Leave Assistance Grant ...... LI

0O-Support for one month . AR
cHSupport for more than cue month
eMNiher (Spooify) ... ...... .«

PLAN TO LEAVE CENTER (Check one)
a-Probab3y 7«CW4
b-Probably between 7-1-44 & 13-31-44 . .
o-After January 1945 . e
d-Only at end of war . . . .
e-Uhdecided

(INTERVIEAER*S INITIALS) 1

Business or occupation prior to
evacuation

Business or occupation in
future

for
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WAR RELOCATION AUTHORITY

WASHINGTON
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Mr. James G. Lindley
Project Director

Granada Relocation Center
Amache, Colorado

Dear Mr. Lindleys

Every organization, whether public or private, that prides
itself on its efficienc y, likes to check on itself once in a while
in order to be sure that the branch establishments and the main of-
fice are in step with each other, that a proper accountability of
funds and expenditures is maintained, and that there is no wilful
destruction or misuse of organization properly. It is desirable to
check both ways—to the branch office from the main office, and from
the branch office to the main office. It is believed that you will
agree that this is a sound management practice.

Such was the idea in mind when the Field Examination and In-
vestigations Section of the Administrative Management Division was
established in the early part of the year. During the past months
both the centers and the Washington office have gained experience in
the operation of such a section, and it seems appropriate now to re-
vise some of the functions and procedures of the Section in light of
the experience so gained. Generally speaking, the operations and ac-
complishments of the Section to date have been very commendable. The
revisions of functions and procedures are more refinements in tech-
nigues, rather than abrupt changes in policy or operation.

The functions of the Section are those of making inspections,
examinations, and audits of all books, records, and activities of cen-
ters and field offices. AlIl activities of the Section are\based on
the procedures of the Authority as set forth in the WRA Manual and
Handbooks. In the WRA Manual and handbooks, each employee of the
Authority has exactly the same tools that a Field Examiner possesses.
There is nothing mysterious about the work of a Field Examiner—he is
not an investigator, an FBI agent, or a private detective. His work
is that of carefully examining routine, flow of work, general applica-
tion of established written policies, audit of accounts to determine .
the proper use of funds and properly, and render a factual report of
his examination and audit. A Field Examiner is a WRA employee, like
all other WRA employees, and is a human being, but has just been
given the job of checking rather than doing.
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In future operations, centers and field offices will be ad-

vised in advance of the expected date of arrival of an examining crew.
There will be no advance personal contact of the supervising examiner*
The examining crew will call upon the head of the office or Project
Director as soon as they have arrived at the office or center to be
examined, and the supervisor of the crew will furnish the Project Di-
rector or head of an office with an approximate schedule of the dates
during which their examinations of certain sections or units will be
made* It is the responsibility of the Project Director or head of
the office to see that all personnel in that section or unit, and all
records and books of account are made available to the examiners*
All files, books of account, records, and storehouses for any activi-
ties prescribed in the WRA Manual and Handbooks are to be made avail-
able to the examining crew, if requested* There are no such things as
"personal** records, files, or storage places in a Government institu-
tion*

Examining crews have been instructed to be discreet, tactful,
courteous, and understanding, yet have been given a certain job of
checking to do which should cause no one embarrassment or ill feelings
to anyone* Field Examiners will not make investigations of personnel,
recommend actions such as dismissal, nor reclassifications of titles
and grades of positions* Field Examiners have no blanket authority
for organizing or operating any center activities at any time* If an
examiner should be assigned to any position at any center for a "fill-
in**, he becomes an operating official and as such reports through the
established channels for the operation* The regulations in regard to
Field Examiners in this regard are the same as for other staff person-
nel* Only in rare instances, and then with specific authority from the
Director to do so, will staff personnel or Field Examiners be given
specially designated authority that operates outside of established
channels*

In future operations, Field Examiners of examining crews will
not contact or make a report to the Project Director or head of an of-
fice regarding the findings of their examination wliile the examination
is in process or at its completion* Field Examiners will not give ad-
vice to center or other personnel in regard to the installation of
procedures, the recasting of procedures, or an indication that the
procedure as being used at that center or office is right or wrong*
There, will be no recommendations regarding corrections, and no action
taken to institute corrections. All information developed by the ex-
amination will be reported to the Washington office. Any action re -
garding corrective instructions or directives will be issued by the
Washington office or properly designated representative of the Washing-
ton office. The work of the examining crews will be made much easier
if all persons understand this procedure, and do not ask the examiners
for opinionated statements as to whether something is right or wrong*
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Mr. James G. Lindley-3

The examiner has only the same tools to work with that all other WRA
employees have—the YIRA Manual and Handbooks, and standard and accepted
Government regulations.

In the event a serious situation should develop wherein finan-
cial irregularities, misappropriation of funds, properly or services,
or moral or community relations are involved, such situations should
be thoroughly investigated and cleared up for the benefit of all of-
fices and employees of the WRA. "™When such a situation does present
itself, however, it is not the function of the Field Examiner to con-
duct the investigation. When such a situation is reported to the
Washington office (and every one of such a nature should be if it is
a real infraction) by any employee of the War Relocation Authority
(and any employee has that right), specially designated persons will
be assigned to conduct the proper investigation. In nearly all in-
stances, the person assigned will be a trained investigator. It will
not be a member of the *ield Examination staff, in almost every in-
stance.

All WRA employees should cooperate with the examining crews in
their reviews and audits. A primary purpose of such examinations and
audits is, of course, to determine that there are no financial irregu-
larities* However, the reports of the Examination Section can be a
very useful administrative tool to the Washington office and the cen-
ters. Frequently established procedure can be refined, streamlined,
simplified, open gaps filled in, or duplications eliminated by correct
information of how a given procedure operates at several centers or
offices which should be contained in the report of the examining crew.
The assistance or resistance present at any center or office during an
examination may result in time lost or cumbersome functioning for the
entire Authority.

Again it is pointed out that the work of the Examination Sec-
tion is not that of "gum-shoeing”j it is a useful, correct, and ac-
cepted function in any well-run organization* Cooperation with the
examiners and the Section is essential to obtain the fullest benefits
for all. Responsible officials and employees should not attempt to
discredit examiners on the basis of reporting reputed rumors regarding
the personal conduct of the examiners any more than about any other
personnel. Several such reports received during the past months, when
run down, turned out to be gross exaggerations of trivial facts of a
personal nature, which because of rumor, had grown to sizeable propor-
tions.

It is planned to make approximately two examinations of each
center or field office each year, regardless of whether the previous
examination showed everything in correct relationship. Not all examin-
ations will be full and complete; some may cover only parts of the
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center operations#

At a later date, it is hoped to make available to the centers
and field offices other information about the Examination Section that
will give a better understanding than ever of its activities#

This letter has gone into considerable detail because it was
felt that not all responsible officials completely understood just what
the work of the Examination Section and its field representatives
covered# With this information, it is hoped that the cooperation of
the centers and field offices will be more complete.

Sincerely,

Director
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WASHINGTON
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Mr. James G, ldndley
Project Director

Granada Relocation Center
Amache, Colorado

Attention: Ifelter J. Knodel
Relocation Program Officer

Dear Mr. Lindley:

In July we sent out a teletype to all relocation centers
requesting a report on the use which had been made of travel grants
to evacuee representatives wishing to investigate group relocation
opportunities. The reply was unanimousb there had been no applica-
tions for travel grants for this purpose at any center.

Since it was at the instigation of evacuee groups and appointed
personnel at the centers that we made provision for coach fare grants
to group relocation investigators, we are wondering why there have been
no applications. In an effort to analyze the reasons for apparent lack
of interest in the group relocation investigation plan, we should like
to have an expression of opinion from all centers on the following
questions:

1. Have the provisions in Handbook Sections 130.3.1-7
and 60.13.11 been adequately publicized on your center?

* 2. Have there been no group relocation opportunities
offered which appeal to evacuees interested in group
opportunities?

3. Have the group offers been in adequate detail?

4. Are the evacuees using their omn funds to finance
investigators? Are they receiving funds from other
sources: churches, companies such as Seabrook Farms, etc.?

5. iiihat reasons can you give, other than those possibly
included in answers to above questions, for the fact that
there have been no applications for coach fare grants for
this purpose?
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A prompt and thoughtful reply to the above questions, and
any flirther suggestions you may have to offer, may help us to
improve our group relocation program both in the field and at
the centers*

Sincerely yours,

H* Rex Lee
Acting Chief
Relocation Division
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WASHINGTON
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Mr. James G. Lindley
Project Director

Granada Relocation Center
Amache, Colorado

Dear Mr. Lindleys

During the past several months, there have been issued two WRA
Handbooks which | consider to be among the most important procedural
releases issued to date — the Supply Handbook and the Property Control
Handbook. X was once told that when a person or organization began to
exercise discretion in planning and a certain amount of self-restraint
or self accountability in his or its activities, the person or organ-
ization had reached its maturity. Whether or not that be true, | do
feel that WRA has reached its maturity insofar as advance planning for
budgeting, procurement, accountability aid utilization of property are
concerned. WRA now has time enough, or must take time enough, to see
that operations are as economical as possible, that we know what we
have bought, where it is, the condition it is in, the use that is made
of it, and that the housekeeping attendant to the keeping of what we
have on hand is orderly, simple, effective, and safe. Such is the
over-all objective of the Supply Handbook end the Property Control
Handbook — that is all, but | think that you will agree that it is a
sensible objective and sound management operation.

Reoently, some of the centers have had some special assistance
in the institution of the property control procedure. It will not be
possible within the very near future to furnish this special assistance
to those centers to which the special assistance has not already been
furnished. However, it is expected that all centers will institute as
quickly as possible the procedures and principles that are called for
in the two Handbooks. It is important that we maintain an orderly
house, know what we have, and not buy anything more than we need. With
the experience gained during the past two years, there should be very
little that need to be left to guess as to our material and supply
operating requirements, and our special projects requiring unusual
procurements are now pretty well understood well in advance by advance
planning. We have learned how to coordinate advance planning and WPB
and OPA requirements with advance budget estimating and prior administra-
tive approval, and it is expected to correlate with these achievements
the planning of labor requirements. As is the case with most organi-
zations at maturity, many of the things that were disquieting at earlier
stages of development, have now become routine. Ouce the property con-
trol and supply procedures are set up and the procedure for their oper-
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atioa is thoroughly known by all concerned, they will cease to become
problems and will operate smoothly. You are urged to see that these
two scopes of operation are completely set up and are in operation at
the earliest possible time.

If you have not already received it, you will receive information
soon concerning two approved changes in the Administrative Management
Division at the centers. The Mess Operations Unit is transferred out of
the Supply Section and will operate as a separate Section, the Mess
Management Section, reporting directly to the Assistant Project Director
in charge of Administrative Management, The Property Control and Ware-
house Unit is transferred out of the Finance Section and becomes a part
of the Supply Section.

It seems appropriate at this time, because of the number of re-
ports that have come to this office, to interpret to a certain extent
the responsibility of the Supply Officer.

Not all centers have Supply Officers at the present time. It is
believed to be a needed aid worthwhile positions, and it is desirable
that it be filled, although it is not mandatory. |If the Supply O fficer”®
positions is not filled, it shall be the responsibility of the Project
Director and the Assistant Project Director in charge of Administrative
Management personally to see that the functions of the Supply Officer
are carried out just as well as though a Supply Officer were on duly.

The Supply Officer is under the direction of and responsible to
the Assistant Project Director in charge of Administrative Management
and through him to the Project Director. Any decisions or actions of
the Supply Officer may be amended or altered by either of his two
superiors. His activities will be governed by their general policy and
direction. In the event of protest or appeal from other divisions, the
head of that division may present their problems to the Project Director
or the Assistant Project Director in oharge of Administrative Management.

The Supply Officer is the "material utilization” representative
of the Project Director — to see that the most use is made out of what
is on hand, and that no more is bought or accumulated than is needed.

He is the "yellow light, or caution” against excess stocks, but should be
a "prompter” on advance planning and the preparation of estimates and
requisitions for needes sufficiently ahead of the time that they will be
needed, that they will certainly be on hand without any last minute

rush. He is a "spark plug" for good housekeeping in the warehouses and
storage places. And with the shift of the Property Control records to
the Supply Section, the Supply Officer should be able to furnish to the
Project Director any information that he might desire, as to what a
center has, where it is, what condition it is in, and who is using it

or last used it.
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The functions of the Supply Officer are primarily those of a
liaison representative with the other divisions and sections on the
Center« encouraging and assisting in advance planning by those units«
checking stocks on hand with the advance estimates, instructing and en-
couraging in good warehouse methods and techniques, planning for the
most usable arrangements of location of supplies and materials, and the
disposition of surplus and salvage materials through established chan-
nels* With the transfer of Mess to a separate section, the Supply Of-
ficer will still maintain a liaison relationship in regard to the ad-
vance preparation of requisitions, the orderly housekeeping of the
mess warehouses and information regarding ration requirements. The
word "supervision** in 20.12.3B should read "liaison**, insofar as the
relationships of the Supply Officer aid the Mess Seotion are concerned.

In regard to ration regulations, it is intended that the Supply
Section be the place where anyone at a center can obtain information
regarding WPB or OPA regulations, and the Supply Officer and his ration
clerk should keep current on changes in ration regulations. These change
should be called to the attention of the appropriate division, section or
person, as the change may warrant* However, the active records required
by the ration regulations, or the preparation of the request or report
forms required by WPB or OPA, will be kept and prepared in the division,
section or unit principally responsible for that activity. For instance.
Mess will maintain the records pertinent to ration points for feeding;
Welfare or Housing (or other unit now handling it) will handle the shoe
coupons for evacuees; Relocation will continue to arrange for the is-
suance of ration books to evacuees relocating; Engineering will prepare
WPB requests for construction; an Assistant Project Director, Operations
or Motor Maintenance will handle gasoline coupons; Procurement (with
help of other divisions cr sections) will prepare required WPB forms for
purchasing restricted items. The Supply Officer should be a member of
the Center Ration Board Panel and should check with other divisions and
sections from time to time to determine that the rationing functions that
each is interested in are being performed correctly, and lend assistance
to them if they are not properly functioning. The Supply Officer is not
a one man ration board at a center, however, and his immediate office
should not attempt to maintain any of the pertinent records. The Supply
Officer in regard to rationing is merely the Project Director’s repre-
sentative to see that the center functions sure abiding by the legal ra-
tion requirements.

It is important that all personnel at centers and other offices
recognize the importance of the principles and procedures set forth in
the Supply and Property Control Handbooks, and that the techniques of
adequate advance planning, observance of ration regulations, minimum
stocks on hand, and orderly housekeeping, together with complete pro-
perty records, will become everyday habits.

Sincerely,
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WAR RELOCATION AUTHORITY

| WASHINGTON

Mr. James G. Bindley SEP 19 1S4

Project Director
Granada Relocation Center
Amache, Colorado

Attention: Mr. Walter Khodel
Relocation Program Officer

Dear Mr. Bindley:

Mrs. Pern Wrench, Head of the Statistics Section of the Washington
office, referred to us a letter from Mr. R. H. Tashima inquiring about
availability of information which would assist the Granada Evacuee Relo-
cation Information Bureau in their plans for circulating a questionnaire
among relocated evacuees. It is gratifying to know that this organiza-
tion is taking a very active interest in providing to the center first-
hand relocation information from relocated residents, and that it has
been found that this has a strong influence on persons still hesitant
about relocating.

We are not quite certain, after reading Mr. Rademaker’'s letter
which was enclosed by Mr. Tashima, whether the intention was to mail
questionnaires only to resettlers from Granada or whether the Informa-
tion Bureau hoped to communicate with all resettlers within the areas
selected for analysis. We do not feel it advisable for one center*s
Relocation Planning Commission to extend such a survey beyond those per-
sons relocated from its own center. Moreover, we feel that the residents
of Granada haPe a much greater interest in the experience of former
Granada residents than they do in those of people from other centers.

Rather than attempting a survey of all persons relocating from
Granada — over 2,000 individuals — it might be better to make a
selected list of relocated Granadans, keeping the following suggestions
in mind:

1. Select persons who were known and respected at the center

2. Use a balanced number of both urban and rural resettlers

3. A cross-section of types of family units: single persons,
couples, larger families of both Issei and Hisei and, if
possible, larger groups who have relocated together

4. A fair proportion of persons who have relocated over a year,
over six months, and under six months (avoid surveying
people who have not had at least six weeks to adjust to
their new community)
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5* Attempt to get a large enough, number from each community or
area surveyed so that the picture will he a balanced one

6« Secure representation from the several occupational and educa-
tional groups at the project so that differential experiences,
if any, between such groups may be disclosed

Addresses can be supplied from the ”"Change of Address* cards on
file in the Washington Statistics Section. She study contemplated is a
type of Public Opinion Poll, and experience has demonstrated that in such
polls, the selection of the sample is of utmost iaportance if the results
are to avoid bias. Possibly the Statistician at Granada can offer assist-
ance in selecting the sample, providing technical advice, and assisting
with the statistical aspects of the study, both initially and in the
summarizing phases of the work.

Before beginning a survey, the Information Bureau might find it
helpful to discuss with the Reports Office the *Granada Relocation Analysis*
study which that office made in August™l943, based on a questionnaire sent
to relocated Granadans. We understand that only 34 people returned the
questionnaire.

A higher percentage of response would undoubtedly be gained from
having church and group organizations send out the questionnaire to relo-
cated Granadans on your selected list with whom they are personally
acquainted. The questionnaire might be accompanied by an informal and
personal letter explaining the need for such information and asking for
additional comments which would be of special interest to their church or
organization on the center. In this way more of the center residents would
become interested in the results of the survey and probably more pertinent
information would be made available to center residents.

We should like to make a few suggestions which mi®it be helpful

in drawing up a questionnaire. Sone people may prefer to withhold their
name when answering a questionnaire. The form or covering letter should
make it clear that the place name should be given, but that the personal
wgnft gad street address may be omitted. Sone means of identifying the
schedule as to age, citizenship, and occupational group should be provided,
particularly if names are not indicated on the schedule, so that differ-
ential experiences by groups may be studied.

The effectiveness of a survey of this kind may be seriously affected
by the inclusion of leading or *loaded* questions* For example, question 11
of your preliminary questionnaire assumes that the relocated Granadans
have no friends or relatives nearby. In many cases this is probably not

Hew friends? Have you
community? Church nenl

Others?*
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Several of the questions relate to ideas that might he covered
more effectively by a "multiple* choice question than hy a simple "Yes*
or »No* choice. I*or example, question 6 mi®it he presented somewhat as
followsb

»Indicate hy a check which of the following statements most nearly
describes the school situation in your community

ri Nisei children are received very cordially hy teachers,
children and other parents

I-f Nisei children are received and treated the same as other
“ children

7-7 Nisei children are made to feel they are not welcome at
“*  school

7-7 The schools accept Nisei children only under great protest "

This type of question has proved highly successful in opinion polls generally,
and affords an opportunity to describe a situation much more specifically
thpn a straight "Yes* or »No* choice.

There are other methods for obtaining information on relocated
evacuees besides the use of a questionnaire sent through the mail. She
Belocation Planning Commission might designate from among Granada evacuees
resettled in the various communities interviewers who would he able to
collect information on a family by family basis. In this method, a
questionnaire form could be used and the percentage of response would
unquestionably be much higher than by mail.

Another way to obtain more detailed information would be to send
personal letters to a selected group of resettlers explaining the use
to He made of the information and asking them to write a “ "»J 1™ J18
tory of their individual or family experience. In this case it B™ t
well to provide them with a list of subjects which would suggest the
type of information about which the residents are most anxious to hear.
This method makes it possible for the resettler to emphasise the aspects
of relocation which seem of primary significance to him.

A variation on the narrative history type of survey would he
through the use of interviewers. In this case the interviewer would

prepare a narrative report for the center on the wh O
he has interviewed in his area. Relocated members of t h e the

S8R CHREHS TR g BB TorFoul hisTRuiYFPe e Pest risfifg! gyt -

viewers. Sore of the center settled. Shis method
larlv from the communities in which they have sesvien.

utilizes persons with writing ability.
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Whether the questionnaire or the case history method is used, the
use of on-the-spot interviewers is preferable to surveying by corres-
pondence. Personal contact tends to elicit greater response, and spon-
taneous answers are assumed generally to be closer to the real feeling
of the person being interviewed than an answer written after a period of
deliberation.

We have made the above suggestions in the hope that they will con-
tribute to the effectiveness of any survey which the Granada Evacuee
Belocation Information Bureau carries out. |If we can be of any further
assistance please do not hesitate to write us again*

Sincerely yours

Edwin G. Arnold
Chief, Belocation Division
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Mr* J* G. Lindley
Project Director
Granada Relocation Center
Amache, Colorado

Attention: Mr* Walter Knodel
Dear Mr* Lindley:

Enclosed please find a copy of a letter
from the Acting Secretary of the Interior to
Brig. Gen. Frank T. Hines, Director of National

Veteransl Administration, which is self-explanatory*

This letter is for your information and is
not for publication.

Sincerely yours,

W. B. Stephens
Acting Chief
Relocation Division

Enclosure



Y RESTRICTED

October 7, 1944

My dear General Hinea:

The enclosure Is extremely disturbing« It is an excerpt from a letter
written by Mr« John P, Cullen, the manager of the Veterans* Administration
area office in Chicago, for the attention of Mr« J* A« Connor, regional
director of the Seventh United States Civil Service Region, and forwarded
by Mr« Connor to the Chicago area office of the War Relocation Authority«
In this letter Mr« Cullen states that he would appreciate it if "you will
not certify to us any prospective employees, men or women, who are of
Japanese blood."

In view of the excellent record of persons of Japanese ancestry in
the armed forces, if for no other reason, |I feel strongly that Mr, Cullen
should be directed to withdraw the request contained in this letter« Over
10,000 Japanese Americans are in the armed forces, serving in both the
Atlantic and Pacific theaters of action« Many have died for their country;
many are in our hospitals«

The heroic performance of the 100th Infantry Battalion, cos®osed almost
entirely of Nisei soldiers, has been commended by our military leaders«
This Battalion recently received a Presidential citation from Lieutenant
General Mark W, Clark, the Commanding General of the Fifth Army« More than
one thousand Purple Hearts, 44 Silver Stars, 51 Bronze Stars, 9 Distinguished
Service Crosses and 5 Legion of Merit Medals have been awarded to the members
of this unit. Fifteen of Its enlisted men have received battle field com
missions for displaying outstanding leadership in combat.

Loyal Americans of Japanese descent are serving not only on the battle
fronts but on the home front In intelligence work and in defense plants.
Many of these people have been certified through the Civil Service for
appointments in various cities throughout the country In accordance with
the policy outlined by the President in a letter to the Secretary of War
in which the President states}

"No loyal citizen of the United States should be denied
the democratic right to exercise the responsibilities

of his citizenship, regardless of his ancestry* The
principle on which this country was founded and by which
It has always been governed is that Americanism is a
matter of the mind and heart; Americanism is not, and
never was, a matter of race or ancestry« A good American
is one who is loyal to this country and to our creed of
liberty and dmaocracy, Every loyal American citizen



should be given the opportunity to serve this country
wherever his skills will make the greatest contribution-
whether it be in the ranks of our armed forces» war
production» agriculture» government service» or other
work essential to the war effort*

1 am glad to observe that the War Department» the Navy
Department» the War Manpower Commission» the Department
of Justice» and the War Relocation Authority are col*

fO. y laborating in a program which will assure the opportunity
for all loyal Americans, including Americans of Japanese
ancestry, to serve their country at a time when the
fullest and wisest use of our manpower is all important
to the war effort**

Many of the Japanese Americans living in Chicago who are applying for
appointments with the Veterans* Administration in the Seventh United States
Civil Service Region have brothers or sisters in the armed forces* Some
of these soldiers of Japanese descent are returning from the war as
casualties» and as veterans they may also seek employment in the Veterans*
Administration*

Zt would appear that of all the federal agencies, the Veterans*
Administration should be the last to discriminate in the employment of
personnel because of race, creed or color, for this agency has the closest
contact with our soldiers who have returned from the battle fronts where
they have fought against an enemy who supported these very undemocratic
beliefs*

If the manager of your area office in Chicago were to carefully inform
his staff of the complete facts, | do not believe any further difficulties
would be encountered*

X will appreciate information concerning any action that you take in
this matter*

Sincerely yours,
/s/ 'FQHTAS ; »
Acting Secretary of the Interior

Brig* Gen* Frank T* Hines,
National Director,
Veterans* Administration
Washington, D* C*
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Subjecti Procur«wmt of FIA

In the paat aovoral Contort have oncountored
diffieuHioa in procuriaf fuh through tho Quartor-
natter Market Cantar. It bea no« bean reewiraended
by ana of tha Canters that tha Field Froouraaant
Officer of the Authority atatlenad at ios, Angelas,
California» handle tha prooorenent tf fish far aU
Cantara fey da«U r« directly with prospectiva randera.

Before this asthod of prosarln« M la put
Into offM t» we venid appréciats tha reemnandatieoa
and advise af all Cantara. PIm m furnish this offlea
rith tha following infamatlont

1. Tha affastlvanaaa of procuring your INH
quirooonta of floh through tho Market Coatora

Z» four opinion to to tho iM u W Illty of tho
aothod if procurement outUood

|13* Whether or not you advocate continuano# o f
preauretaont through tho Market Center« or
recoomaiid tho propeaod method.

Ferjr truly youro
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%» Moifi« S. Seltaer

Assistant Usance and Supply Offtcer
War Selocatles Autborlty

Barr Building

Washington, D.C.

Subject* Procurement ©f Pisijk
Beer %e Seltzer; 8)

Sisee ¢anuary Ist, XON&V ihl* Projeet Ba« been furaished fi«h by

the Quart©Owaaster Market Chitar at Boa Angeles. Th« first nethod

€jE|lip. af ehlpaent va« % express and we vara reoaivlac one shipssnt of
t i / fronen and ose shlpnsnt of fraah fish vstkly. ;

About the first af August« Lfc. «Toba J* Belson of Qnarteraaster
Market Cootar la Boa Angeles iafomad |thl* Preject th&t shlpments
of fresan flah oouxXd so langer be fiada byr express sisee dry leise
faclltties war« not ar&llable enroute. Thls oosditlos ha* not
changad; therefore, 1t hat baan necessary to rast s eoXd storage
roo» and «hip fron Los Angelas Qaart©master Harket Center» oonthly
reMulreasnt* of froses fish by carlo&d. The Loa Asgales Quarter»
raster Market Oester through Lt. dohn J, H#x«on has gires thi©
Project very satiafactory aerrlee and e« fer es thle Project It cos»

cerned« we ballere 1t advitablt to continué purchase through the
ilMarket Center.

Sisee thls Project has bees giren satt«factor? serrice bylfthe Los
Angeles %iarteraa#ter Market Center In the procur«»©nt Of fish»
we bellera 1t adrlsable to continué to loare such proeurement in
their hands. Wk beliere that the «enrices of Lt« Balsos would |
be Inraluable to eil MRA oenters slnce he 1s a quallfied fish
procurement offleer.

BK-V*ours rery truly, i

;«aas C. __Llndlsy
SB Project Olmotor
foifif . . EHE V- vy - >
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Mr» Pillon S* Myor, Director
(iar Relocation Authority
Department of the Interior
Barr Building

910 17th street, I*. W
ftashington 25 D. C

Attention« Mr. Rex Lee
Dear 'Mr* flyers

This letter 1» in reference to the activities of the Granada
Relocation Center in comeetion with proposed relocation to the lew
Orleans, Louisiana area.

At the Granada project the interest in the Louisiana resettle-
ment has been a spontaneous development in the center spearheaded by
the Evacuee Relocation Committee with the active cooperation of the
Relocation Office. Due to this interest, arrangements were made by
the Relocation Office for four nen to visit Louisiana and report back
on conditions existing there. There were many preliminary questions
pertaining to such items as climate, availability of land, public
sentiment and others which needed to be answered first* As a result
of the very favorable report brought back by the first group, meetings
have been held almost every week by interested growers. Within two
weeks they reached a point of deciding to form the Amaehe Resettlement
Association /or the development of plans. This group has continued to
meet nearly evsjgy week since that time, and consists of at least thirty
growers* They have discussed many problems in connection with the
development of land for resettlement purposes in Louisiana. The princi-
pal problem has been the financing of their program, and they have tenta-
tively decided that it can only be done through a Co-operative AssooiatiJti
which could borrow money as a Corporation, and could raise vegetables in’
oarload lots to be marketed in the Bast so as not to disturb the local
market, and thus not create antagonism to them as a group* They decided
to develop a plan and submit it to the Washington WIA Office for help in
securing cooperation of other government agencies in carrying it out* Hr*
Hugo Woltor of the Washington Office gave them a great deal of encourage-
ment in this project, and the group has been very enthusiastic since that
time* Or* Woltcr stressed that in developing a complete plan, the group

would need to know more about the conditions in Louisiana, namely, exactly
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what land would be available to thers,, thé type of lenae they could obtaixi,,

thé facilitic« for developing it, Incorporation laws existing in thé «tata, i&O
eto«, «ad seoondly that they needed to know nere about tho resources and t

needs of the fenilies who contemplateti reaottleraent in Louislana* Then oni
"tho~tIMIitt~of that inforraation they oonld forssulate a complete pian and sub*™ §
alt it t© tho jirington Office for consideration« ||

*  The Bevettioinor.t Asinolatlon doeided that shey needed & little ©or® |!
Information re”ardin”; Louisiana on which to formulato thoir piane*, and h&®
tontativoly ohoson Bovon sien represeoting varlou* group« and interest«« | Thoy |JJ]i
includo« taro Issei vegotahl®© crowor®, one lasci fruit grosrer, one Bissi growor. fic
«ho;la a graduate of oh Agriéultural College” onesRisel ioarketlng. expertS one'
Isso! who undorotonds tho organisetion and development of Co-operative« E and
one Issai ©ducator whb la also tafluential aaong the religiou« groups in the ,
center. Thoy havo two ptirposes, doveioping full infonaatian on Louisiana, and
developing confidano© of center residente in thé program»

| Tho ahove persona h ave..bcon barofully .chosor etnee these are. reprosenta
%P*ta ) gfottp wiil have confidano« in thoif  &jj
judgaent which they wcug# net hav® in thé reprementatiras choson by «©maone else*

N w 6 Thia arottp dlsouseed tho posslbillty oft*jpl'urniahing thoir per dio»

and expense<%in additior. to yailroad far# on tho trip srith H* - Voltar during

hi« visit to Amache and h© agreed todiscusa it with tho ifashington Relocation %A
O ttioo*f; thoy bave been waiting \for% :'I* in ordor coO-* *
piote pian« for'tho 11

;S.atTirday,- HoveEsber;ilr1”44#‘Er>: .Knodcl talked with |Sr#",..Eoltor by
telephone in Washington regarding thoee pian8 and- «<uggeeted that he contact
Mr> Arre'in .?léw -Orleans and *Q0:wbat oould fcp dono, towarda working out thio !fm
group pian relativo to thoir trip to New Orleana* In responso to that phone Jfel
cali, the failowing toletype has been recaived fro», Ir« Arno at Uew Orleans
and"io.-; quoted herawith* Vi«

n telephone oonveraation with Choato of Washington and Lesrt« it wes
agreed that it would bo vory uuarlso for «evoral representative* to arrivo here
for prelindnary preparations. Confident that one or top non oould Work outi!
dotails with batter community reaotions”*than largo number."

This telotype not only defoats tho prograia dovoloped by thé group which
loads to frustratipn and disoouraacnent4 but altosow« «eods ofdistrust in thoir
aindo rogarding tho favorahlo publlo seodtliasnt which tho first group brought back
fron Louisiana«r Roproaentativa reaotione are 'Vhy is it unwiso for soveral'ro- U
presentativas to gofw Has thé favorable «entiisent changadtli If it ia unwiso fori
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ifrersil to go and look over the litiiation than it would also be uiviie for
a group to plan to resettle there so we may a* well Abandon the plan al-
together."

It should be noted that this Is the first time that a group of Xssel
growers have taken the initiative In developing plans for their permanent
resettlement on a limited group basis* They have taken this initiative based
on confidence painstakingly developed by the Helooation Office over a period
of months, and on encouragement received frota tEr* Welter that the WRA would
cooperate with then in carrying out reasonable plans for the future* At this
stage to have those plans frustrated is demoralising in the extreme* It means
that they lose confidence in IRA’s Integrity and willingness to help them In
their plans* The correct expression for their reaction is a Japanese word,
*shileata-ga-nai,* freely translated to mean “what's the use?" If this group
loses interest in resettlement due to WRA** unwillingness to cooperate with
them in the plan which they have developed then there is little likelihood that
they will be anxious to cooperate in plans WRA dovelope for their resettlement*
By its unique character the loss of the active participation of this group In
resettlement Will be a serious setback to resettlement as a whole in this center.

The Evacuee Relocation Committee at the Granada Project has been, for
the past four or five months, quite active and well organised and have been
extremely cooperative in making every effort to develop a real Interest in the
Hew Orleans area* They have been very influential in conducting meetings among
Xssel and Bisel growers throughout the center. In order to keep the interest
active in proposed resettlement this area, it would be greatly appreciated
if you would discuss with Mr* Bolter this situation, as we believe him to be
well acquainted with the facts as he was quite actively engaged in discussions
with this group during his visit to this center*

mVery truly yours,

Jams* 0* Lindley
Project Director
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WASHINGTON 25
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Mr, J, G. Lindley

Project Director
Granada Relocation Center
Amache, Colorado

Dear Mr. Lindley:

With increasing frequency project reports contain references to
special assessments or collections made among the evacuees for purposes
of subsidizing certain types of evacuee workers, particularly medical
personnel, employed on WRA rolls, Koen Kai organizations seem to be
active at several of the projects and in some instances it is reported
that the proposed payments to doctors are three or four times the
amounts they receive from WRA assignments. These collections among
the residents constitute an unwarranted drain upon the meagre re-
sources of the evacuees and though it is probably impossible to en-
force a complete prohibition against gifts, it should be emphasized
that such subsidies are violations of WRA regulations and policy and
should be discouraged by you at every opportunity.

As was stressed in our recent Denver meeting, the Administration
should refrain from any participation in or approval of such plans and
should bring to the attention of both medical staff and evacuees that
reasonable medical care will be provided to all residents without
charge and without making special payments or gifts to the evacuee
doctors. To permit one professional group to capitalize on its special
services is unfair and opens the way to charges against the Administra-
tion of discriminatory treatment. At one project at least the doctors
themselves have resisted such additional payments on the grounds that
it reflects adversely upon the ethical standards of their profession
and upon their integrity as individuals. It is extremely unlikely
that the additional payments being made have any significant influence
upon decisions by doctors to relocate and probably no decrease in
medical staff will result from withdrawal of the subsidies.

I am aware this is a difficult problem of center administra-
tion but | urge you again to use every effort to discourage the
practice and in any event to avoid giving either personal or ad-
ministrative approval to the plans.

Sincerely,

Director
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Mr. Dillon 3. Myor
Director

;;%* Relocation Authority
Department of the Interior
Barr Building

91© 17th Street* IW
Washington 25* D. O,

Af7J3i*101$4 Mr, lex Dee
Chief* Relocation Division

Bear Hr, Myers

We here beenexploring sop®© possibilities whereby
om' local Silk Scresa Shop »ay be"utilised to .farther
publicise the v?riou« aciivitier. of the Relocation
wrogram. At the Sranada Project on various occasions
our Relocation Division has requested the Silk Screen $
Shop to prepare poster« for certain activities and
certain job opportunities that the Relocation Division
were working on. These poster« have proved to be very
viluable and have served to publicise various job
opportunities that existed In the field of relocation.

We would like to worte out ways of means whereby the
services of the Oranada 311k Screen Project could be
made available to the Relocation Divisions of other
projects. |If this could be made possible the Relocation
Division from otherprojeete could draw up tentative designs
of the material they would like to be made Into posters
and could forward same to the Oranada Project* and these
designs could be reproduced in the Silk’ Screen process
and forward It to them In a reasonable length of time in
order to advertise and publicise the various relocation
activities at the Center requesting the material.

It would be appreciated If you would review this idea
with concerned persons in the Washington Office and advise
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us. We are also interested in advice as to ho* the
cost between projects should he handled so that the
Silk Screen activity could he properly reimbursed.

tinder separate cover we are forwarding several
samples of posters prepared for the ¢elocution Biv»
ision at the Granada Project, fhese will" show the
type of poetere we are able to reproduce locally In
order to further the relocation ppogrssn.

feyy truly yours

<?ases O, lindley
Project Birector
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Mr. James G. Lindley
Project Director
Granada Relocation Center
Amache, Colorado " e

Dear Mr. Lindley:

Thank you for your very forceful presentation of
the interest iIn resettlement in Louisiana. We iImmediately
got iIn touch with Mr. Lewis and pointed out the very
great importance of the Amache Resettlement Association
activity. We realize that there is a certain amount of
chance, but we feel as you do--that the gamble is worth it.

The group should be fully aware of the fact that the
entire future hinges upon them and that if their contacts
are such as to persuade the influential groups in Louisiana
that the presence of Japanese Americans 1is going to be of
benefit to the state, the reception and enthusiasm will be
proportionate. Mr. Wolter stated that he had full confidence
in the group that was planning to go to Louisiana. He
would appreciate, however, if the importance of personal
contact and the contribution that Japanese Americans can
make to the state, be emphasized continually.

We want to work closely with this group and do
everything we can to assist. Mr. Lewis will be with them
and will carefully watch every step to develop further
contacts iIn which we might assist their plan.

Sincerely yours,

H. Rex Lee
Acting Chief, Relocation DivisL on
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teeterday,|Supre«e Court upheld validity ©f orlginal®vacuatton order»
In the Kbrenatsu caso, Roberts, Jackson* Murphy dissenting. Court
unanimously ordered Habeas Corpus *rtt for Indo* holding invalid the
provisions of bid leave regulation« repairing application for indefinite
leave and «hoeing of meant of support and community acceptance at desti*
nationc Court*« opinion did not pa«« upon validity of dotontlen ponding
loyalty eloaranee or dotention of person« of doubtful loyalty« Coplee
ef Opinione vili bo distributed te Centers and field Offices as «oon a»
availablec

dIl Project Streeters are instructed a« follows*

I* Pereon« not placed on the Center Stop List under Paragraph 8 below
shall be permitted te leave Center upon request subject to gate control
proeodures, without application for Indefinite Leave* approval of
destination! or shoving of means of support« However* persons whose
relocation plans are not approved shall not be entitled to relocation
asslslaaeo grants or assistance in property transportation* and upon

Ndeparture shall not be permitted te r»enter a bid Center except as
visitors under new visiting restrictions.”; Indefinite Leave permits
shall no longer be issued* In ease of aliens* present instructions

re notifying U.S. Attorneys* I.d I.f.* and F.B.X. remain in effect*

as do requirements for advance approval of Justlee Department in case



Ot parol«« «ad deportees.

liUwilos plane 1&TdIvi8] relocation astic«tane« to point« outold«
evacuated area «hall automati«ally bo approved where destination 1«
wlthla district la «hi«h community laritattoo «riot«» Otherwise,
prior approval of appropriato relocation officer required.

Mo relocation plan involving return to evaeu&ted area «hall he
approved prior to Jan» J for anyone without «pedal Military P«w«it

to return* nor thereafter for anyone then on Army exclude# li et.

In cae of elidale evacuees* relocation plan for return to evacuated
ayea «hall be approved only if there le «atl«factory evidence of
adequate prior arrangement# for msaas of «uppert «ite criteria which
will eoon be furnished to you*

departure Advice« on per«on« leaving a Center «hall be routed a«
heretofore*

Persene leaving Oenter to relocate whether or not relocation plan lo
approved« shall bo given change of address card« as heretofore and
requested to keep MBA infomod of arrival and addreee change«w
Short*tern leave nay be Issued under Handbook 602 to any person not
on Stop list under Paragraph $ below. Seasonal leave and indefinite
leave trial period shall no longer bo Issued*

fhere shall bo no further leave clearance processing» Oa««« heard
prior to dec. 17 «hall be completed and transcripts and recommendations
forwarded to director immediately. Feme MBA 261 and attachment« for
all cases* Mother or not hearings yet held* shall be returned*

Center residente who are on the tentative Amy exclude# lists shall be

placed upon a temporary Stop list until Jan. 3 or until they have been

served with Ixelusion Order«, whichever 1« sooner. Before permitting



my pmma to leave mo Center, th# Project Director shall é té

ulth Aray representativos at tho Cantor to ;eternino whether sudi
parson is altritio to leave undor tha preceding sentence*

Bxcludees who ara designated ty tha Amy as ineligible for relocation
shall ha continuad on tha Stop List MSLaad will ha ineligible to

laara tha Cantar without War Department approval«

B. i« HTid,
VBA,

Washington



