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S p e a k e r : >.ir. Vanoe R o g e r s ,  G i v i o  O r g a n i z a t i o n *

S e c r e t a r y *  Mr. Tlionas H. L e e .

ェn t r o d u e jgor:， Remarks

T h is i s  p r e t ty  nuch a case of tlie  "olind lead in g  tlie  b lin d . 
So f a r ,  I  liavg never- seen an asserib ly  c e n te r  nor a r e lo c a t io n  
p r o je c t  and I  in a cin e  th a t Host of 3r〇u arG v ery nucil in
t h e  sa rx  b o a t .  Mr • F e r g u s o n , エ T o e l ie v o ， l ias  ’ Ircpsdy ta l lc c ^  .

3̂ ou c o i i c c r n i n g  t l io  l e g a l  b a s i s  o f  o s t a b l i s l i i n g  and Liaintai i i '  
a f o m  o f  c i v i l  goT crn i icn t  on t l io  r o g i o n a l  p r o j e c t *  エ •
o n d ca v o r  t o  c o n f i n e  lay r o s a r ie s  00 'bhc n o n - l o ^ s l  p l iasos  o f  t h i s  
i n p o r t a n t  psrt.  o f  tlio c-nt iro  t h a t  t/g i ^ i l l  h a v e  to  d o .

To u i t l i , I  f e e l  i t  i s  inporiiantJ n o t  $〇 h a v e  to o  many
c o p . v i o t i o n s  o o n o o r n i n g  t':iG p r e c i s e  s t r u c t u r e  ana f o r m  o f  c i v i l  
govcrnnoRb TJhicli uhc p r o j e c t  sh o u ld  t a k e .  Q.11 t l io  o t h e r  hand,
i JG i s  c c u a l l j r  im p o r t a n t  t o  ’dc pi'Gparcid to  make co 11s
s u g g e s t i o n s  t o  tlie J a p a n e s e ,  I t h i n k  Tie may assume t h a t  t h e y  
w i l l  he  a n x i o u s  t o  h a v e  out s u g g e s t i o n s *

P h y s i c a l  La^-Out o f  R e l o c a t i o n  C e n t e r s

P e r h a p s  i t  mi&Lit be v e i l ,  a t  t h e  s t a r t ,  t o  c o n s i d e r   ̂ the 
plijT'sioal l a y - o u t  o f  r e l o c a t i o n  c e n t e r s *  エ t;]：iink: t h e s e  17i l l  
h a v e  c o n s i d e r a b l e  i n f l u e n c e  i n  de uerii i ining 'uhe f o w l  or  a . 
oomnim ity c o u n c i l .  As n a n y  o f  you d o u D t l e s s  know, t h e  p l a n  f o r  
r e l o c a t i o n  c e n t e r s  c a l l s  f o r  l a y i n g '  o u t  "barracks and b l o c k s .  , 
O r d i n a r i l j r  t l ie  "block w i l l  c o n t a i n  some： f o u r t e e n  b a r r a c k s  a l l  b u t  
tvjo -of ¥/hicii Y J i l l  aoooiiiHoo.a'tG f o u r  r a m l l i e s  e a c l i .  T170 b a r r a c lc s  
i n  e a c h  bloolc T7i l l  be d e v o t e d  t o  b a c h e l o r  _ q u a r t e r s  T o i l e t ,  
b a t h  and l a u n d r y  f a c i l i t i e s  w i l l  be u sed  i n  oomnon b y  a l l  r e s i ­
d e n t s  o f  t h e  b l o c k .

エ"b .is  c〇nt;eLi;plat(3(i t l ia t  e a c iv "b lo c l、： w i l l  h ave  a ’o lp c k  niana"*
g e r  who, i n  one s e n s e  o f  t l ie  word,  u i l l  "be a p a r t   ̂of  ■ t l ie  
a d m i n i s t r a t i v e  o r g a n i z s . t i o n  o f  t h e  p r o j e c t .  He w i l l ,  f o r  ‘ 
exam-pie, d i s t r i b u t e  n a i l ,  bo c u s t o d i a n  o f  p r o p e r t y  r e c e i p t s ,  
assmiie r e s p o n s i b i l i t y  f o r  p o l i c i n g  tl ie g r o u n d s ,  m a m t a i n ^ n o c e - ^
s s s r y  r e c o r d s  coiiGGriiing t h e  l’ e s i d c i T t s  and p e r f o r i n  s v a r i e sしy* o f
s e r v i c e  f r n ic t io n s .  I t  i s  l i k e l y  i t  w i l l I dq des:11*ablc f o r  e s c li
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b lo c k  to  lisvo a r e p r e s o n t a t i v e . There i s  s q u estio n  as to  
t/Iig th c r  or not an e le c te d  r gp ro s gntatiiro  s h a l l  assume tlio 
fu n c t io n  of tlic B lock  Manager or whether those two fu n c t io n s  
should ronain  s e p a r a te .  Porsonallj^, I  th in k  i t  might be 
d e s ir a b le  fo.r an o l c c t i v o  roiDrcsontativo to serve  in  tlio capa- 
cit.3  ̂ of blool: manascr. Eowevor^ I  should bo extrem ely  r e l u c ­
ta n t  to  la y  t h is  iD rinciplc down to  the Japancso as a rG^uirGnicnt *

Community C o u n c i l

As f a r  as my own th in k in g  i s  concerned , エ ’o o lio v c  a
conij：auiii〇y c o u jic il  rnado up o f  a l l  b lo c k  r e p r o s o n ta t iv o s  might "bo 
a d e s ir a b le  form o f government;. C e rta in  o th er people who 
have g iven  a t t e n t io n  to  tlie S u b ject  of p r o je c t  se lf-govern m ent 
f e e l  tI ia〇 suoli a c o u n c il 'm ig h t  "be unw ieldy as to  s i z e . The 
c o u n c il  c c u ld , o f c o u r s e , e l e c t  an e x e c u t iv e  committed or a • 
chairman, o r ,  as someone lias su g g e ste d , a nurober of b lo c k s  might 
be a s s o c ia te d  in  p r e c in c t s  and each p re o in c t  raight be rep resen ted  
on the conuTiUnity ootin oil. A l l エ can say , a t  t l i i s  t im e, th a t  
f i n a l  deteriiiiiiation  of tlie p r e c is e  form 七o be used should be the 
r e s p o n s i b i l i t y  of th e  Japanese th e m se lv e s . The p re o in t  iqlea^does 
not appeal to  ne p e r s o n a l ly  as エ do not see tlie p r e c in c t  having 
v e r y  p r e c is e  f u n c t io n s .  I t  i s  reasonabl2r c le a r  t iia t  the b lo c k  
and the comnunity c o u n c il  t/1 1 1  have c le a r - c u t  fu n c t io n s .

エ nrae d. i  a t  見 e p s

You a r e  g o i n g  t o  "be f a c e d  the  f i r s t  d a y , X7lien p e o p l e 。 
a r r i v e , w i t h  t h e  o r g a n i z a t i o n  o f  sons  form  o f  r e p r e s e n t a t i o n  
among tlie e n t i r e  J a p a n e s e  p o p u l a t i o n ,  ¥iy own t h o u g h t  i s  t h a t  
you m ig h t  s e l e c t  bloclc  m anag ers  on t h e  b a s i s  o f  t h e i r  e x p e r i e n c e  
and d e n o n s t r a t e d  q u a l i f i c a t i o n s  a s  a t e m p o r a r y  m easure  and l e t  
tliera f u n c t i o n  a s  a coimmmity* c o u n c i l  as  w e l l  a s  b l o c k  m a n ag e r .

I  am aivare t h a t  t l ie r e  n a y  be an e le m o n t  o f  d a n g e r  i n  t h i s  
prooG dure inasmuch a s  mon and Tjomen t h u s  s e l o o t c d  may h a v e  a 
tondGncj^ t o  be gI g otod a t  a l a t e r  t im e  by  tlie  p e o p l e  a s  a w hole  
s i m p l y  b e c a u s e  t h e y  were  p u t  o u t  i n  f r o n t  i n  th e  f i r s t  i n s t a n c e .  
H o w e v e r , エ doubt  t h a t  t h i s  w i l l  p r o v e  a s e r i o u s  d r a w - b a c k .

エ think: i t  i s  im p o r t a n t  t o  r e a l i z e  t i i a t  t h e  "block manager  
o c c u p i e s  an e x t r e m e l y  s t r a t e g i c  p o s i t i o n  i n  the  e n t i r e  s o c i a l  
and go ¥e r  nne nt  a 1  s t r u c t u r e  • エn one s e n s e  lie w i l l  "be the  f i r s t  
l i n e  o f  d e f e n s e  o f  th e  p r o j e c t  m a n a g e r . In  t;lie c o u r s e  o f  ム 
e v e n t s , i f  lie p r o v e s  t o  be an e f f e c t i v e  l e a d e r , he w i l l  s e t t l e  
many d i s p u t e s  and s t r a i g h t e n  o u t  many d i f f e r e n c e s  b e f o r e ^ s u c h  
p r o b le m s  r e a c h  t h e i r  p r o j e c t  manager o r  th e  meulbers o f  h i s  s t a f f ..

B asin  C o n sid era tio n s  To the Funotioninp; o f G-ovemraeiital S tru c tu re

The Japanese, l i k e  eve ry  otlier group th a t  エ lepow an yth in g  
about, have t l i e i r  c l iq u e s  and s p l i t s .  One o f th e  important 
d i f f e r e n c e s  th a t  we may a n t ic ip a t e  i s  tlie d i v i s i o n  of the popu-
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l a t i o n  b e t w e e n  th e  i s s e i , t h e  Japan©se-'oorn, and t h e  n i s e i ,  
t l ie Am erican-lD orn. 11y  〇¥n c o n T i c t i o n  i s  t h a t  th e  I s s e i  w i l l  
h a v e  a t e n d e n c y  t o  "bake a v e r y  r e t i r i n g  a t t i t u d e  and w i l l  n o t  
a t t e m p t  t o  assume 11111ch l e a d e r s h i p  c l i r e o t l y ,  n or  a r e  t h e y  l i k e l y  
t o  be e l e c t e d  t o  o f f i c e . TJlaile t h e r e  i s  v e r y  l i t t l e  we can do 
a b o u t  七11i s ,  and i t  may e v en  loe a d e s i r a b l e  t h i n g ,  i t  s l iould bo 
r e c o g n i z e d  a s  a loroblem jgo anyone w o r k in g  w i t h  the e n t i r e  g r o u p .

T h ere  a r c  c o r t a i n  p ro b lo m s p e c u l i a r  t o  t l ie  i s s e i , such a s  
t h o i r  i n a b i l i t y  t o  r o a d  E n g l i s h  and i n  many I n s t a n c o s  e v en  t o  
s p e a k  i t , t h a t  s h o u ld  be c a l l e d  "bo thG a t o o n t i o n  o f  e l o o t o d  
r G p r o s o n t i G t lv G s • I t  may p r o v e  n e c e s s a r y  t o  o n co u ra g o  t l ie  
n i s e i  t o  r e c o g n i z e  th e  prob leras  o f  t l ie  i s s e i ; t o  a v a i l  them- 
s e l Y e s  o f  a d v i c e  and c o n s u l t a t i o n  f r o m  t h i s  g r o u p , a t  l e a s t  
i n  an a d v i s o r y  c a p a c i t y .

You ? 7 i l l  h e a r  a good d e a l  o f  t a l k  a b o u t  t h e  s o - c a l l e d  
k i b e i , t h a t  i s  t h o s e  J a p a n e s e  b o rn  i n  t l i I s  c o u n t r y  b u t  e d u c a t e d  
i n  J a p a n ,  Many p e o p l e  f e e l  t l i a t  1:11© l o y a l t y  o f  t h i s  g r o u p ,  i s .  
u n d e r  c o n s i d e r a b l y  1110r e  q u e s t i o n  t h a n  t h e  l o y a l t y  o f  t l ie  n i s e i .  
P e r s o n a l l y , ' I  am a l i t t l e  l e s s  w o r r i e d  a b o u t  t h i s  group  t h a n  
many p e o p l e .  C e r t a i n l y  ェ s e e  no r e a s o n  f o r  discrimina*fcion»

T h e r e  a r e  o f  c o u r s e  a good 111any d i f f e r e n t  r e l i g i o u s  g r o u p s , 
i n c l u d i n g  s e v e r a l  s e c t s  o f  B u d d h i s t s .  To sone e x t e n t  t h e s e  
g r o u p s  are- i n  c o n f l i c t  and o f t e n  s p l i t s  a l o n g  r e l i g i o u s  l i n e s  
a r e  e v i d e n t . To me t h i s  i s  more an i n d i c a t i o n  o f  a h e a l t h y  
s o c i e t y  t h a n  a s e r i o u s  problem *

T h ere  i s  a good d e a l  o f  co n o e r n  o v e r  a s e m i - r e l i g i o u s  s e c t  
knomi a s  S l i in to isra *  The k e y n o t e  o f  t h i s  e t h i c a l  d o c t r i n e  o r  
r e l i g i o u s  s e c t  i s  i/ors-hip o f  a n c e s t o r s , i n c l u d i n g  t h e  e n p e r o r  
¥7110 i s  c o n s i d e r e d  t o  be a d i r e c t  l i n e a l  d e con d an t  o f  t l i e  f i r s t  
two J a p a n e s e  n o r t a l s .  I t  h a s  b e en  s u g g e s t e d  t h a t  S h i n t o i s m  , 
s h o u ld  be b a r r e d  i n  r e l o c a t i o n *  c e n t e r s .  S i n c e  S i i i n t o i s m  i s  
comnonly p r a c t i c e d  i n  tlie h o n e , and s i n c e  t h e  v e r y  f o u n d a t i o n  
o f  t h i s  c o u n t r y  r e s t s  on r e l i g i o u s  f 'reedom, and s i n c e  p r o t i i b i -  
t i o n  on r e l i g i o u s  p r a c t i c e s  coimi10111y  c a u s e s  a g i v e n  p r a c t i c e  t o  
f l o u r i s h , エ f o r  one s e e  no r e a s o n  why any p r o l i i b i t i o n  s l iould  be 
c o n t e m .p la t e d • I n d e e d , ェ b e l i e v e  t l i a t  i t  i s  p r e t t y  much a s e t  
p o l i c y  o f  tl ie  R e l o c a t i o n  i l u t h o r i t y  t l i a t  c o m p le te  r e l i g i o u s
f r e e d o m  w i l l l o e  . t o l e r a t e d  u i t k i n  t h e  l i m i t s  o f  o r d e r l y  c o n d u c t .

V o tin g  A^e

111 01l e  m a t t e r  o f  v o t i n g  a g e ,  \ie a r e  f a c e d  w i t h  an i n t e r e s t ­
i n g  p r o b l e m .  I f  ;701x a d h e r e  t o  t h e  c o n v e n t i o n a l  age  o f  2 1 , you 
el . iminai:e  f r o m  p a r t i c i p a t i o n  i n  l o c a l  s e l f - g o v e r m u e n t  young 111011 
and wo men 17110 a r e  t a k i n g  c o n s i d e r a b l y  more r e s p o n s i b i l i t y  f o r  
p r o d u c t i v e  T；j〇r k  and e f f o r t  f o r  making r e l o c a t i o n  c e n t e r s  g o i n g  
c o n c e r n s  t h a n  would be t r u e  i n  o u r  r e g u l a r  s o c i e t y .  One o f  t l ie
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t h o u g h t s  novj 1)6111^ g i v e n  c o n s i d e r a t i o n  i s  "tliat a l l  dapanese^ m  
r s l o c a t i o n  c e n t e r s  u i l l  "be p e n u i t t e d  t o  e n l i s o  m  T；iiac i s  xenoun 
a s  the  war R e l o c a t i o n  'Tork C o r p s . -  I f  t h i s  i d e a  becomes^ an 
ado'oted p o l i ^  TJith the  A u t l i o r i t y , t h e  age  l i i i i i t  i / i l l  p i o
be i 6 .  P e r s o ii8 1 1 y ， エ s h o u ld  be i n c l i n e d  t o  l a y  d o y n 、， r e s 二

t r i c t i o n  t h a t  th e  age  l i m i t  f o r  vo'biiig sh o u ld ^ n o t  be l s s s _
16  but  t l i s t  th e  e x a c t  age oan "be l e f t  t o  th e  c le t e r i i i n a t i O i i  o i  
t h e  J a p a n e s e  t h e i n s e l T e s . 80 f a r  a s  I  know, t h e r e  i s  no genex-al
agre e m e n t  a s  t o  wliau p r e o i s e l y  s h o u ld  be done i n  t i n s  ma-coer.

Lar/ and Order

The ^ r e s e n t  t l i i n lc in g  among uhe s t a f f  i s  t h a t  tiie J a p a n e s e  
s h o u ld  "take J u s t  a s  much r e s p o n s i b i l i t y  a s  possi lole^ i n  a e v e l o p -  
i n s  riis&surss foi? *fcli© 1118-iiiJc6n 8>n〇6 〇"£ Isi'J QHd o i c s i * i n  
c o m r a n i t v .  T h ere  a r e  a nnmber o f  l e g a l  c t u e s t io n s  on Y/hioli^iie 
a t t o r n e v s  e,re now u o r k i i i g ,  u l i ic i i  r e r n i n  u n s o l v e d ,  d o ^ e j o x ,  ^  
appears"  uhat J a p a n e s e  c o u r t s  oan loe e s t a lD lI s n s d  a M  iDeriai^b^^ 
t o ~ f m i c t i o n  u n d e r  tlic g o n o r a l  A u t h o r i t y  o f  t n e  projeo-u d i r e o b o r  
f o r  most t y p e s  o f  a r i n i n a l  o a s e s  and f o r  soip.e t y p e s  o f  o i v i l
o a s o s • エ r/gei iG；r a l ， エ t l i i n lこ s h o u ld  e、l l  l i k e  t ?  s e e  tlie;
Ja-oanese s e t t l e  a s  many o f  t l i e i r  d i s p u t e s  and g r i e v a n c e s  anong
•th in usclves a s  -oossilDle • エ  iiopc t i i a t  i n  姐 。 n， t o o  c ^ i s t a p
fu t ir r e  エ s h a l l  be a b l e ,  e i t h e r  in  01* con sti丄l a i i o n ，

t o  giTG riorc s p e c i f i c  s u ^ g G s t io n s  on t i l l s  su lo joct*
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S p e a k e r :  Mr. L . J". C o l l i n s .

S e c r e t a r y : Mr. Thomas II. L e e .

S u b j e c t : Conr.iunity E n t e r p r i  ses  .

B3， way o f  q u a l i f y i n g  v;liat i s  c o n t a i n e d  i n  t h e s e  comments, 
i t  would "be y e l l  t o  n o t e   ̂ t l i a t  t l ie  s p e a k e r  h a s  011I 3， b e e n  a f e w  
days  i n  t h e  o r g a n i z a t i o n ,  gon s e q u e n t l y  Iig n i g h t  \ i e l l  u i s i i  t o  
r e s e r v e  t h e  r i g h t  t 〇- change h i s  t h i n k i n g  o r  o p i n i o n  on sone o f  
t l ie  t i l i n g s  s e t  f o r t h , i n  tlie l i  ~Iit o f  f u t u r e  d e v e lo p m e n t s  o r  
announcements  o f  p o l i c i e s  i n  v a r i a n c e  uiulx sor:B o f  t h e s e  i d e a s .

I t  a p p e a r s  t h a t • the t h i n k i n g  i n  o r g a n i z i n g  t h e  e n t i r e  
pro  g r a n  c o n t e i r p l a t e s , a s  b a s i c  p o l i c y ,  a s  g r e e t  a -measure o f  
autonomy f o r  the ocouiDants o f  t l ie  p r o j e c t s  a s  i s  coLm ensu rate  
w i t h  e f f i c i e n t  c o n d u c t  o f  our  r e l o c a t i o n  a s s i g n m e n t . I n  
d e v e l o p i n g ■ tl .i is  t l i o u g l i t , i n  l i n e  w i t h  t h e  whole p u r p o s e  o f  t h i s  
l iar  e f f o r t , ug Yjould do t;g1 1  t o  a t t e m p t  t o  r o t a  i n  f o r  011c s e  
p e o p l e , v i o t  in s  o f  an a r t i f i c i a l  and. a i r  "best ai/kwaro. s i t u a t i o n ,  
a s  many o f  the r i g h t s  tiiGy, a s  o i t i z o n s ,  p r e v i o u s l y  e n j o y e d  i n  a 
d e m o c r a t i o  n a t i o n .  As an o x a n p l o , t l i e  o r g a n i s a t i o n s  Tiould be 
p r i v i l e g e d  t o  ta lce  demo ora  t i c 1 f o r m s  i n  t h e i r  ope ra  〇 io n  a M  
e x p r e s s i o n .  . One t h i n g  t l i a t  p rob alo ly  i s  i n h e r e n t  i n  t i l l s  s t a t e ­
ment i s  t h a t  ue  ?/ould n ot  e n c o u r a g e  any t y p e  o f  o r g a n i z a t i o n  or  
p rogram  t h a t  YJould ten d  t o  a d v a n t a g e  any one r e s i d e n t  o f  t h e  
p r o j e c t  a t  th e  e x p e n s e  o f  t lie  o t h e r s .

I t  i s  ni3r u n d e r s t a n d i n g  a t  p r e s e n t ,  t l i a t  t h e  uTa r  R e l o c a t i o n  
Autfc iority  p l a n s  t o  s u p p l y  s h e l t e r ,  s u b s i s t e n c e , l i e a l t h  s e r v i c e s  
ana  e d u c a t i o n  t o  t l ie  r e s i d e n t s  o f  'bliese p r o j e c t s  a s  w e l l  as  
o t h e r  s e r v i c e s  o f  an I n c i d e n t a l  n a t u r e  o f  wli ich  エ am n ot  a u a r e . 
In  any e v e n t ,  t i i e r e  w i l l  be  a nuiiber  o f  s e r v i c e s  economic i n  
n a t u r e  u h ic l i  w i l l  i iave  t o  "be n e t  03̂  o r g a n i z a t i o n s  o t h e r  t h a n  t l ie  
War R e l o c a t i o n  A u u i io r i t j r .  Tlie 0〇:..]1111mi.by E n t e r p r i s e s  D i v i s i o n  
w i l l  h a v e  1311 e r e s p o n s i b i l i t y  o f  w o r k in g  u i t l i  r e s i d e n t s  o f  the  
p r o j e c t s  t o  h e l p  011em d e v e l o p  t h e s e  s e r v i c e s  f o r  t h e m s e l v e s • 
Among*these  w i l l  l i k e l y  be such s o r v i c o s  as  d ru g  s t o r e s ， b a r b e r  
sIiods , "be811t y  p a r l o r s ， sl io〇 i m p a i r  and r a d i o  r e p a i r  s h o p s , e t o .



I £ r , 亡011 in s

P r i o r  t o  uhc d cvo lo pm o n t  o f  t h o s e  s e r v i c e s  i n  any . o f  tlio 
p r o j e c t s  some i n t o r m e d i a t c  a g e n c y ,  p o s s i b l y  a n o n - p r o f i t  
e n t e r p r i s e  w i t h  f u n d s  a d e q u a te  t o  f i n a n c e  i n i t i a l  s t o c k s  o f  
g o o d s ,  w i l l  T)e necessary/- so t l i a t  a t  l e a s t  a ；5o a n t e e n n t y p e  o f  
s e r v i c e  i s  r e a d y  t o  go ivlien. t h e  f i r s t  group  o f  r e s i d e n t s  e n t e r  
the  p r o j e c t . .  Subseq_ueirtl3r, a s  the p e o p l e  have  d e v e l o p e d  t l i e i r  
o r g a n i z a t i o n ,  i t  w i l l  "be a b l e  t o  assume t l i e  o p e r a t i o n  and. 
c o n t r o l  o f  t h e s e  i n i t i a l  p r o g r a m s t and presumalDly expand tliera*

At  t h i s  p o i n t  i t  i s  wort l i  n o t i n g  t h a t  any t y p e . o f  ^
o r g e n i z a t i o n  we erxcoxirage m i c h t  u e l l  "be th o u g h t  o f  i n  terras  o f  
i t s  l o n g  r a n g e  v a l u e s  a s  w e l l  a s  i t s  immediate s o l u t i o n  t o  a 
p r o b le m  on ulie p r o j e c t .  These  g r o u p s  w i l l  ôe o p e r a t i n g  on what 
amounts t o  a monopoly "basis i n  an i s o l a t e d  c o L m u n i t y , and 
f u r t h e r  sorie o f  t h e  f a c t o r s  n o r m a l l y  e x i s t i n g  i n  even isliis 
s i t u a t i o n  w i l l  n o t  be th e  u s u a l  on es  • As an e x a m p l e , t/age 
s c a l e s  and t k e  w hole  r e l a t i o n  o f  th e  e i 'b i z e n r jr  o f  t h e  ooninunity 
t o  t h e  ¥ a r  R e l o c a t i o n  A\, it l iority  a r e  q[uite unic丄ue f a c t o r ' s . T h e r e ­
f o r e  , t h e  o r g a n i z a t i o n  u b . i le  o p e r a t i n g  on tli@ p r o j e c t  s h o u l d  do 
w e l l  f r o m  t im e  t o  t i m e  t o  r e c a l l ,  arid a t te n ip t  to  r e l a t e  i t s  
probleras  t o  t h o s e  i t  would 1101Tiiall3r f a c e  i f  o p e r a t i n g  i n  、 
ooLu zu nit ies  such a s  tlie nemlDers had l i v e d  i n  p r e v i o u s 丄;y* Tlie 
v a l u e  o f  t h i s  i s  a p p a r e n t  i f  ono r e a l i z e s  t h a t  t h e s e  p e o p l e  a r e  
n o t  aiDt t o  "be a b l e  t o  rosume t l i o i r  normal l i v i n g  a s  t i i e y  knot; 
i t  b e f o r e  blic w a r ,  and t h u s  v e r y  l i k o l y  t l i o y  n a y  " b e n e f i t  by  tlie  
oxxoGriGiiccs liad i n  tlio community,  a d a p t i n g  them t o  moot
t h e i r  n ee d s  subsoque-nt t o  l o a v i n g  t l i e  p r o j o c t s .

Assuralng t i i a t  sor.io t y p o  o f  c o o p o r a t i v o  o r g a n i s a t i o n  i s  t h e  
ansYior t o  t i l l s  p rog r am  o f  cor：]i"".unity e n t o r p r i s e ,  i t  m ight  bo y e l l  
t o  a i t o  t h e  s o - c a l l e d  nc o o p o r a t i i r c  p r i n c i p l . o s ;7 t h a t  wo, t h r o u g h  
e x p e r i e n c e  o v e r  t h e  p a s t  ono hundred y e a r s  l iavo e v o l v e d  and. 
p r o v e n  f a i r l y  good g u i d e s  f  o r  t h i s  t y p o  o f  c i i t c r p r  i s o  • Tlicro 
a r c  fundam onta l l j  t h r go p r i n c i p l e s  o f  c o o p o r a t i T C  o p e r a t  ion and. 
p h i l o s o p h y : ( 1 ) V o l u n t a r y  n o n b c r s l i i p  -  no d i s o r i L i i n a t i o n  "because 
o f  r a c e , c r e e d  o r  c o l o r . (2) O n e , axid 0111y  ono v 〇t o  f o r  e a c h
liicin'bGr and no p r 〇2：y  v o t i n g .  ( 3 ) E a r n i n g s  o r  s u r p l u s e s  cl i s  t r i b u t o d  
on t l ic  b a s i s  o f  p a t r o n a g e •

Tho f o l l o i T i n g  a d d i t i o n a l  s e c o n d a r y  p r i n c i p l e s  raigirt Idg 
c i t e d  h e r e  a l s o  5 て4 ) Trade  f o r  c a s h ,  a t  c u r r e n t  o o n p e t i t i v e  
p r i c e s . ( 5 ) L i m i t  i n t e r e s t  on c a p i t a l  i r x v e s t m e n t . (6) E d u c a t e
c o n t i n u o u s l y *

I n  ooirjiientiiig on t h e s e  c a r d i n a l  p r i n c i p l e s  one r e c a l l s  
i E m e d i a t e l y  t h a t  i n  any t y p e  o f  consum ption  e n t e r p r i s e , t l i e  
l a r g e r  th e  number p a r t i c i p a t i n g  t l ie  l e s s  i s  a p t  t o  be t h e  u n i t  
gos t  o f  s e r v i c e  j w h ic h  i s  a good "business  p r a c t i c e .  I t  i s  a l s o  
good b u s i n e s s  t o  p e r m i t  v o l u n t a r y  p a r t i c i p a t i o n  w h ich  s e r v e s  as  
a n e a s u r e  o f  s a t i s f a c u i o n  a s  w e l l  s s  r e t a i n s  a f u n d a m e n t a l  
t e n a n t  o f  d e m o c r a t i c  t y p e  o f  o p e r a t i o n .



tfix, u o l l i n s

E l i m i n a t i o n  o f  p r o ^  v o t i n g  s e r v e s  t o  p r o t e c t  i n d i v i a u a l  
e z - o r e s s i o n  o f  i n t e r e s t  and need b y  p r o i i r o i t ^ n g  c o l l e c t i o n  o f  
p r o x i e s  w h i c h  c o n o e i v a b l y  c o u l d  iDe u se d  t o  t h e  a d v a n t a g e  o f  one 
i n d i v i d u a l  a t  t h e  e x p en s e  o f  o t h e r s  u s i n g  a s e r v i c e .

The o o o 'o e r a t i v e  p h i l o s o p h y  assumes t h a t  s u r p l u s  o r  p r o f  I t s  
( r e s i d u a l  f u n d s  a f t e r  p r o v i d i n g  f o r  p r o p e r  r e s e r v e s ]  r e s u l t
from  an o v e r c h a r g e  and c o n s e q u e n t ly  e‘r e  r e f  mid ヲ"b ê t o  しそ e
i n d i v i d u a l  .members i n  p r o p o r t i o n  t o  t i i e i r  i n i t i a l  c o n t r i b u t i o n  
t o  t h e  p r o f i t s  th r o u c l i  t l i e i r  p a t r o n a g e .  Thus a c l e a r  a i s t i n o -  
t i o n  b e ou e e n  a c o o p e r a t i v o  G n t o r p r i s o  and t l io  u s u a l  b u s i n e s s  
Gii*fccri3r i s G  "bGOoriios apparent; i n  d lY idcn o,s  a r e  u0 ^
u s e r s " o r  c u s t o m s r s  r a t h e r  t h a n  t o  th e  i n v e s t o r s ,  i h e  c o o p e r a ­
t i v e  p a y s  t h e  i n v e s t o r s  i n t e r e s t  o r  a ,,w a g e ,7 f o r  money m  t h e  
same way a s  i t  p a y s  a T；age  t o  i t s  e m p l o y e e s，

P r a c t i c a l l y  s 'pealcing, our y h o l e  expatnsion o f  0116 Coiiimunity 
E n t e r p r i s e  P rogram  m ig h t  u e l l  be loased on need.; a s  n e e d s  
d e v e l o p , e s t a b l i s h ,  s e r v i c e s  t o  meet tb.em.

R e l a t i v e /to  f u t u r e  f i n a n c i n g  and T a r  R e l o c a t i o n  A d m i n i s t r a ­
t i v e  c o n t r o l s ,  e f f o r t s  a r e  "being made t o  deteri- i ine  by  iJlia u ^
c h a n n e ls ,  i f  o t h e r  t h a n  "the one m e n t i o n e d ,  goY eram eirta l
may be lo a n e d  t h e  J a p a n e s e  o o n t r o l l e a  and o p e r a t e d  a s s o c i a t i o n s  
t o  a d e q u a t e l y  f i n a n c e  t l i e i r  c a p i t a l  n e e d s .  I t  I s  thou£,lit , a t  
t h i s  j u n c t u r e ,  t l i a t  tiie T7a r  R e l o c a t i o n  A u t h o r i t y  Y^ill  r e s e r v e  
o n l y  such c o n t r o l  as  I s  req -u ired  "by t l ie  'Wartime eraergenc^r^ i n  
a l l  o t h e r  r e s '〇eot;s r e m i t t i n g  f r e e  o p e r a t i o n  o f  t l ie  e n t e r p r i s e s .  
P e r h a p s  i t  may r e q u i r e  p e r i o d i c  a u d i t  r e p o r t s  on t h e i r  o p e r a ­
t i o n s .  H ow ever,  s i iould  GoTermnent f u n d s  "be i n v o l v e d ^ I n  such, 
o p e r a t i o n s ,  an̂ .̂ a d d i t i o n a l  c o n t r o l s  l u i l l  l i k e l y  "be 01 
naisur© a s  t o  bG sisa^bed i n  01l e  108.11 agrosm61113s drswn "bli© oihi©
o f  t lie f i n a n c i n g .

I t  i s  n y  m i c l e r s t a n d i n s  t i i a t  t h e  ?00m m iぞy  c o i m c i l  w i l+
t h e  supreme p o l i t i c a l  "body on t h e  p r o j e c t  and s l i a l l  e s t a b l i s n  
p o l i c y  f o r  a l l  k i n d s  o f  p r o g r a m s .  I t  may t h e n  d e v e l o p  t l i a t  t i n s  
c o u n c i l  would i n  g e n e r a l  l i o e r i s e  e n t o r p r i  s e s , d e te r m in e  wliat 
t a x e s  and what r e g u l a t i o n s  a r e  a p p l i c a b l e  t o  t h e i r  o p e r a t i o n s  
i n  t h e  same manner t l i a t  any m u n i c i p a l i t y  vrould t r e a t  s i m i l a r
a s s o c i a t i o n s .  I n  a l l  p r o b a b i l i t y ,  cor j i iunity  e iT torpr isG  鞭 r a id  bo
s u b j e c t  t o  o u t s i d e  ta2：e s  and l i c e n s e  f e e s  i n  the same manlier 
t h a t  any o t h e r  i n o o r p o r a t e d  a s s o c i a t i o n  o p e r a t . m g  u n d e r  t i i e  sa^B； 

c i v i l  s t a t u t e s  t

Tlisr© a r e  s 6V G ra l  pro"bX611is o.s yst; "to be r e  s o l v e d  • Your  
t h i n k i n g  on t l i e s e  would "be a p p r e c i a t e d ,

1 . TJa^e P o l i c x ： W lI  t h e  c o o p e r a t i v e  o r  e n t e r p r i s e  
00111penssrbe tlie  G-oirernment f o r  t l ie  s u b s i s t e n c e  and 
s h e l t e r  c o s t  t o  th e  Crovernnient f o r  each o f  i t s  
eraployaes ( i f  we a r e  t o  assume t h a t  t l i e s e  p r o j e c t s  
a r e  t o  "be s e l f - s u p p o r t i n g ,  t h i s  would be a l o g i c a l  
r  e qu i  r  eme n t ) ,



Itr* C o l l i n s -
2 . C o n . p e t i t ; i ' r e。し 里 二 1 ミ ニ

H i i T T 6F l B F r  t h a n  one o r g a n i z a t i o n
s e r v i c e ?  Goiffioetition b e t w e e n  s e v ^ a l / ^ ° ^ 0?eno^ 
o f f e r i n g  t h e  s a n e  s e r v i c e  m i p u  ? L e t h e  J
and y e t  p e r h a p s  we sh o u ld
o rea n iza -G io n  and e x p r e s s io n  -vviuhin a f l i e r  tli^ n
o r s a n i z a t i o n  so a s ^ to  r s s o lY e  t h i s  i n 〇e r n a l l y  . . o n e r t l i a n
"by p r e s s u r e  l*ram tアi t l i o i r b。

b u i l d i n g s ,  i n  a l l / p r o b s b i l i t y  t h e  g *^*A *
c 〇:ュ'o en sated  f  〇ニク the  se "by — bixs.in^ss し  ^
s h o u ld  "pe made f o r  d e t e r a i n i n g  〇u s t  r a x e s  o f  
c o m p e n s a t i o n .
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Mimutea of Staff Meeting

@t 1942

^reBBnts Milaon§ Utz# Qle&rt BeaT〇ir6t I^Menamis, f〇ziert ProvlAse, Aj^oldv 3ablat 
Sigler, Bal£dr# Staub«r9 〇liekt MetaugM.iaf Bnttedahl, Hugheŝ  L«ftXer9 
Marks*

I b susesiarisiiig negotiations with FB3  to prorida aodieal serviees to Ur* 
eaii that 曹i l l  eat«r into as agreeiaBiit witb 1M te proild猶 oedieal serv_

ie«$ at this time b^t will assist in reeraltia^ doetors over 45  years of â « or iaall*  
g l̂ble for joiXitary services* I f  tlsd required doctors «aaaot %• reorultad by 1M, tbsn 
PB3 w ill reoo&Bld«r sateriBg into as agreoiseiit vith  WB4 &eeordlag to the original pro* 
pos&l. Ib asswer to a question r&iaed b j  fir« «̂«$>B〇n9 ^r* £rap«r said FES would not 
為罄 will lag %〇  cosKlssiost <̂ L49? sum asd %̂ bsi %o vouXd ^ekd XlstB
of smell doetors availabl* to iM  aisd would aesist la eoir way possible 1& recruiting 
old^r doetore t2ixoii_ the of Proemr«ae&t and ▲ 0fiigaaa&t of Manpower
81011« ' ，： ：>：'''.；'/

In looking aheadt Mr* % er ft«ld o&e af big pdrsosaal is finding
p«rsd&a&3. to project iireetors* asslst&at projeet direetors, aM &tTmr kej
persoaaol whea needed. predleted tliat 曹itbl& tMe stext -ix  抛 ntbB 1B4 irill !!&▼ • a
f i f t y  p#r c«iit turaoTer of key pepsoimel due to tb»ir beifig called to sorfice and otlier 
reasons* He said 你 & projeet direct如p* a one thd toughest adml]iist;r&t；LT6
扣 fea •Bywb0pe ia 切ie argaaizatida, aaj®®ly fc êaase 龛 ao ❷抑•rleae. ia afiny
of tii® profel«as iavolw^, and bdeauee of tk« hî tdie&p of ierkittg tmd«r war-tia» eoa- 
dltioas* E« suggested the proparatloa of a ll« t  of at lea»t 8 op 10 people «iio would 
be available for key jobs when needed* Jip# Barrows mA Mr. Meileianlin were a«kdi to
d»T«lop 抑 :lectioa aad trilaiag pr®«®̂ ir®s for people already oa tlto staff* aa
p6î BBettS ot toa^o^iry ©.卿 i®y®®8* was sugg®暴 tbst any〇B® ifiti®;re8to4  in tuylBg
to ram a Ib tbioir naass for tlit Xist of M&dldat«s« 勤 • Barrows seconded
Mr# r»qu#at aad asked that »ugge8tions b« aubaitted to Mr* Me^eaaala in a»oo-
readua sot oaly for fW®01mi 曹ithiB.言l» ©rg«®t哀城tioa tmt al»o ©thei*. c«a tli參访 at-
s l4e« fid addsd tlutt la ® y#€tr w® wlJUl fe&T© %r®.iii®4 eTa®n6̂ « 'to plok ttp Jobs
Ib tii® field  now i» 1 4  hj O&ueasla&s, but a siiaUar trai&lsg program w ill !»▼ « to bo 
prorld«d for tliea. Mr, My%r eautioii«d agal&st is^lyl&g a oixmitmnt la diseueeiiig 
poftsibXo positiozis*

Followiag up a report glr#a la«t week oa relocatioa polieles trtm hep# oa out,
Mr* M̂ 0t said feels stroa^Xjr t^at reXoeatioa caat^rs ar« seeoad %9m̂ 〇T〇xy stops for 
tla© eTaewa# end that the next job U  to get as many r«lo«at«d as poasibl#. Sewral 
ecsaf#3peiiee8 Mv# b«Xd with As*l«taat S«er«tary MoCloy ot^srs ooac#r&i&g 
policies of It w«s g«a«r«lly agreed that eTae^««« skould b« ireleased to go aay-
wlâ re omtside of tk© li«t«ra Defense Ckamian̂  profitlag tii«y laav® 〇r »>m» family
to tak® ear® of tfey•斑, pr〇f i 4iag of 抑 助 抑  6〇麵 liaity i® 切  &鳕®抑 f  t 紅棚■!
tliat mk sake soiad eho«k agaiBAt fBI reeorde of «aploy*r aad employed; that eTa©i©«8 
keep 'MBA inform^A of tiiAir whereabouts at 611 Ikl® would mdaa a a«w trend in
tl^ program beyond projeets* organzatioa aigkt aead to be expanded to work witk 、

groups asid iadivlt^aXs interested la r«loeatiag evaeiieea. Oar big^eet job ^  moving 
lato this new ea^li&sls 〇& the progras is to elarify orgaai*ati©n llaea a« w«ll as to 

*  great of 妨〇够 b奪 to wfea*t i* aa«4M in tills third plia脚 • Hr* Tozier in­
quired «c to irti©tli«r th®re was any possibility of gotting tl»  federal Saeuritlas
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^gendies %c de jobt )»ut Mr* said w ill aoed to tak« t!ie ln itia tlv # *  E« 
added tliat bs e〇&«id«ired i t  〇&« of the aost pres»iag pro^leas «• are fae lsg  a t
ppesent asd tliat 曹itk  i l a l免#d peraoaaoi la  潇廬̂ biBgton aee4 ei lo t  of

Tins pjrejeet s ta f f  wae aM Mr* Bmjftokb |^olBtd4 omt tb a tf
orlgiiml plan, tli〇r«  wei^ to be %w9 k e f  f〇#ltio&s aa asaist& st project d lree to r9 om« 
la  ek&rge ot proJ«et opdraticms and o^e iM eMrg0 of eoi^aaiki^r a«rTiee8t bttt that tk«
pofiltioa olT eosm3 3 抑 rvle6it JNub 為抑!！邈l&isxl城 4* 0tat#d tba% a of tk© ぐ

p ro jeet s ta ff  eliart w ill be aT&ilable 40021 to r  %he eoaslderation of et&ff sealers* Mr* 
l^rer statodl 尨！ b e lief t^a鬌 w# h&v# a big jdb to  require ft proj«et d ir奢eto r aid
an ftssistant projeot d lr«etor d^L^Aliy as m ix  q«Alifift4v in addltioii to  tlid op« ration*  
aad e^iaaalty sarriees assistan t* Mr. BmrrowB pointed omt that tb0 Tarioms poeitioiui 
a t the regional &xid proJ«〇t  m rB  &0t  «oasl8t«at and tbat tbougM sbould glvesi
t̂ b ro9 ^Ikis sl%i30tioa« ilf* p#^s®st^9d dtTisioa 1»o pr#giuwi a

of respo&AililXitles a t tbs d iff« ra a t l«v«X0 asd r«Ti«« tbs o rig iaal pro* 
jdet eliarts to fi&d 91i t  where mistakes vmre mad# asd TdaXigssMmttt ju st as
»0@ll '88 p〇8Sll»l«tt ' , •.；/; ；

/  Mr, Bwromi 脚  th a t the f i  边aaeial 8 itu atio a  曹i  免 ？eap .et to 紅 &和 1 funds
/  ia  aeatft* Bee&use of imfor«8«ea requirei»i»at0t tilers is a serieiis P o rtag e  o f  trav»X  

fxmds a llo tte d  to  ns* l a  ^ie b«glaiii&gt caidt eaeti di▼!«!〇& fead subaltied aa 
estimate sad l>y M gast Iftt a l l  except 01110 Md dxeeaddS th» e s tim to  b f oam  #S00 to  
#2,000. isaa r#qn««t«4 to  eo&sldar car«ftilly the sdeeeslt^t work to b« ao-
eoe^pllsh^, the eheapest imy td la  pXfiaalag future trlp«« Bm ^ ggested  tliat

a i r  b« to  aeti^3. Mr* a4i«4 tb at titiT*! funds m s t  b«
H^eo&s«rrddl to  enable neeadsary tr^v^X throu^m%  the  r e s t  of the jr«ar*

W s aATi«ablli1^f of eosuieleatioma #bj»etor« on tk9 p ro jects  v&s di0«
eu»s•邋 切 通 r* 细 ▼i&«d* tbr»e mimtlis ag@ Smtlanal 〇9l9^%ifB &crTlee provided
霣• 冒1th a I I  搴 t  of of 教boat 450 eoa«eie&tidu« _ j« e to x • 职  a l l f ie  成 fop various
t^pds of and w9 eatoz^d lato  a e&oferatlTa agr«m »iit wltk ^10 BoaxA* a
• alt I t  «m. 4 參 termlBed to  tr y  ost Bdt 齡  re th 姐 ！ ^  重ea <m one of tb9 p roj«et« , Sin 雜  

%%s> ftgp«e#6Bt vas si^&odf thord Jifes a jgjMMStt Qt ei>J©cti®ft ,f〇i0#d fey til® pfo**
jo e t st&ff S&4 8〇̂ » 〇£ t&d evaei^«sf p articu larly  ^  e^ lo y ln g  t&em as tc&ehers. ^ » p«

, ar« on tlie l i s t ,  h® « i d # ®<a» yery w#ll qualified people, p arn eu lariy  la  ooisBanltjr 
senrleas f le ld t t^ s t ^tTma.̂ mn%M b« sb4» to  use two or t lw e  of on
one PTojeet Ja&d k« f e l t  tliat t«&eh9r» <o%OLd b« U »it«d  to  el^aBjgitary grades* f l»  
re a l qu«8tioa» lie 6«14» is  we «8At to » k «  mm of tba eonsel^atioos objectors*
Mr* i〇r«r stated tk at eonaidsred primary coae«rxi tb« public illa tio n s  angle and 
that he baa a w *y grew  q^e«tloa a* to tii® adTlft&bU.itjr of «u»iag th«a aa teael^rs* la  
asBwar to & ^otstlon* h« ezpXaiBdd tliat tlae pttblie r« la ti^ as aagle i»  « »«rioi«i oae b«- 
eause i t  %&Y〇XtfBiB pmNily eaotioiial pro$)il<»iisf aa l̂ ftuaors oa«« 8ta]|»d wofdd fe# AfifieiaXt 
to e〇ntrol« Mr* S igl«r poiat#4 oat t l » t  os» of tfe® aa la  pwpo*«« of th® 0ja t« a  vp 
to t %h& ocuseiAiitiiKift c^jdotrors was %̂ 0%t  'to v&3̂ c* Ifep* Ollftk ®ug*
gested w# &ot «apl〇y ^iem aa teaehep® but f « l t  t^«y algfet as agrieultural
110rlcerfi• ぬ❹rk», 油?•應 找 • 《u蛾 Ibat ©tar as aaeli required paa?tie«iaap
tmftUfieatlo&a* ani t i » t  t ^ y  u«»d <m jofe* wii©r« ttoi?© !• a laek of qualifi«d person* 
ael* H« ad4«4 tliat tl«y could b# withdrawn a t  aay tia® 〇a  « ir  re^uast i f  found «ad««tiv  
&bl6* 海 • ^jr®r sftid w© fflstiflt try  %〇 look a t th® ol>J«ctiV€3Ly &nd9 wkils ii®
WWI e〇BC#Z2*|d SlbOU% 119121̂  Îl08l OB OB. til© b® did a〇t  Wfill% to
eio«e %h» door eatixvly* H* wa»f l»  eaiA, aXao«t r«ady to  approve p«eoaffi«iidatio®s f<w



乘ppoiatss&t jQibs wlisre they isl名lit f i t  ia , 欲 a -  but t h t  did
n#t 你 ink ire 边 octld s ta f f  pro)抑 t«  wltb § er 10 and sabjedt our«diTd麝 to  th« poasi為:U l t j
of o%b»va mis^Aterpretiiis o^r aetlouft^

Mr# Uts jwportei b riefly  〇& a recent f l« id  trip  to 3as ?r«B〇i«eot Qranftdat 
L&k»9 Foat〇!if Saeatom# ^ ila t Bjoimer and «̂3roiae« f&le I^ke is  tb» m d j area where t&era 
w ill be «ueiti ag rie^ lto ral produotloa tM s year« and erops wp tt»T^ l^ok •sptelalXjr 
good* A% &1X«l thsy hdkiT« about 40 aorea of f a l l  TegetabXe planted* At OoXersdo M r^r
tti9y hard ぬ Guf 200 1b ぬ fra^ada ^aa vexy 0>od for s«xt
year* I t  i s  «xpeetftd that X^k» «ad e«T«ral ot&er arcma, p〇98i1»2  ̂ 0 « a tr« l Iftaii 

—Htfd 〇tBMA&m$ w ill b# prodnelAg quantities of seed fo r  sal#*, All areast lie eald, wd#t 
of aire irrig ated  areas*

翬ith  ：ref«r«ae . to  the Ml斑i 成olm wat«i ftitma意ioa» Mr* 茇 鄉 e rt« 4  th at
B&slsort 1b  a t«X«pltoxi6 eonvera&tloii stated  tl»Br9 w>uld be water* B»
ĵ xtocrs spoilt t%» ^m%$ Is  serioosljr 00110*ra«^ a^ont l t 9 sad h&» g ite a  kls pro«l»* to  
follow 〇& m atter vlth(»at fa ll*

Mr* St«ub«r reported tM t he bad tBtom&XXtm tT〇ai &*>£ of H« T» iadie&tlag tbe 
t̂ rpd of ^eraom to be InvolTed la t ie  Coast iadifiduaX ^Taemtlozi* Ther# vdll 

£ m ll su « k a t boauty shop op«rator8y baker«t a&d other etore o«aerst teeh*
mLcim s, goT^TmMnt w〇̂ cer»# trad9«n»im# a&d a fe« al«e»llft£«Ga«9 iJ&volvlsg single a«xi 
and woiad]it tm iX f groups «ai e^Uire&» Dsrliig Xh« oo^rsd of s#963rail iB9«tiiig8v Msr* 
3%m^er said h» had aequlr«d suffleid^t Imforaatioa to en^bla Barrovs to b«£l& sa 
analysis of tlis f is e a l  pattern* Batmrellsed o lti29&8 of foreign dztra^tloa a t̂ke up 
§0 p«r cent 0f  tJie g r^ p t amd Jmsttmm-Aioim eltiz^ikB tlid balane«t wltli osly ft^out 3 
J9$m 9a9 i& t^e e s tlre  group of 260y sostl|r reported h j %h» f S l m f ^ y  ar« given
& &dari&g bafere Arâ r o ffice rs  aad aa opportunity ^  tbem8«lTes« folXomlmg
tke bo龜 で re⑽編BMmdaHois 瘴r 離本ad« _  IB夏 and Axŝ r as to  曹lifttbftr individiiiaX
ako^Id b« sxeXmded* tli曇 toBgr not eoacor&A羲 &a to 曹 龛 祕 ， go wtiea ti^y i e r f ❹ ,
protldiiig, of eomr8ft« I t  ie  &ot v itM a %h» area speeified 1& t^« ezelmaioa ord«r9 and 
i t  i s  篇發 to  tlie H I  to  fellm r 期  on tkem on«« tk町 lea▼❹ tlie exelttdsd are«u la  answer 
to  & qti«stioa frc »  Hr* Qliek, Hr* ezpX«ia»d tl&ere ar» ao plans to se t mp
loeatloa eeatere fo r  tb»8d p«opl«* 1101N»T«r» i f  v lth ia  & rdesoaabl* period « f t« r  leav* 
i&g %ke mrem9 possilil^ tv® ox* thr®^ sa0atli#f %ĥ  has f«Ul9d to  nedc« adjust*
a»ats9 i t  eoaaid»r«d advisable to  o ffer him. a& to $〇 to  a ca^>
will动 h «e a lg k t &d«4 to  fo r  tM s  pioppo^e.

Ilr« B « l»r oat tlie fte«d for &zms 〇tt wMoh r^pGrts eouXd be s«&t la  to
bdfk W&暴hiag^em a息这 免6 re g i斑ud o f f le 傷s  azid iiiq^iirod a t  曹為e t  la t^ rra ls  i t  wa» ^umgbt
r«part« should corns 1& frG» ttie p ro jeet«»  flw quAstioa was asked wb0tb » r t2ies« would 
bo a searitfs of sapar^t#, r<^〇T t*§ a^l Hr* Bak^r e^ laln ed  tliat tber« woalA bo osa 
p o a it«  rapoirt fr<m a l l  dlVlsioBS* Hr* l^rer eaatioaM  agalaat Xoadlsg p ro jeet d ire c to rs
wi边  i©ag a*taU ad import®* %^®3? project d trectors «rlU assign  rasponsl*
li ility  fo r  t&o pr#pftratioa of reports to  tkd lepoxrts Offie#rt i^o &&• en evaem9« «t&ff
to  asd le t h i^  end t&e job ea& be dooe v lt li 8 olBimua o f borden %& s t a f f  a d h e re *
Mr. % «r said bd t l^ g h t  %h»T9 aheuld t«ro ot v9 ^ t%b9 da« fo r & pemsAdat
1*6602̂  scosmarlKliig fro^L mmth to  moatlif vM^li be dsfttlop^d la to  aa saaGUBil

"and «bo^Id be a rather eos^iet« reeorS# ether type of import should eo斑e dipeet
to  M » from th# projeet dlreeti^  f©r tk# tia »  b#ii^gt as4 i f  not too eoetly, My. %#ar
&aid lie «oiiX4l Hlge t ❹ bafe 蓍 t.lagrap iiie  3M^ert0 tlmt ivottl邁參iifible lilit a&d
eM ets t e  k«sp i^irresrll; in « itli things seed to  kao«« Perhaps report
ahonHlui ilisited  to  the aasw@p寒 two ox* throe c|y#6tioii0 fi^n 0&G鉍边 ItI麝io& ， tlus



nature o f  成 ieh gotild bo changed frofii t lM  to  t i脚 * tb» dtoteils ot deTeloplug %h& 
ir^ o rliB g  辜ydtdai ir6r« lo f  會 witli 纖ir* BcUceiv

Hr. % e r  reported b r ie f ly  on a e<mfer®ac® h«, Coloael ^ ilso a , and J&r. ^ w a lt 
had v ith  Aftaistaat ^eeretary o f f a r  MeOloy 〇& 4t&# dbirliig wlileh asieh v&s
aeeoa^Xidbdd i& e larlfy ljag  reiatio&A with the He a lso  reported tlaaitt I s  a
fb 〇Bd eoETdrsatiaa, @eaeral D e tit t  pitorm A  him th at he liad signed th» order to exaMzio 
a l l  paekages eoml&g in to  th« e«at«rs w itk ia  M ilitary  Area Mo* 1 fo r  eontraband* 101109•
lag t b l f i ,勘 • Sowalt had 孩 4301if^rene• 曹Itli Sen參r a i  D e ^ tt  d^orin名曹h i他  bo rea成 & 
，7asiftexlpt of tli❿ 努ho&e 命dir?ersati〇B coseem ing 畚 op^&iag o f p&8kag«a etŝ l eila^o^
rat*d  by saylag t&at lie doss &ot a#@ #3re to dye with m  a&4 tke Ans  ̂ would d e f lu i ta l j  
hAve to  n»isal& in. %b» p iet^re in Mllitaxsr Area ho* 1« jftr* MeClô r has adt$86d th a t li« 
«z^eet$ to  laak# a tr ip  to tlm Ooact wlthlft the siaxt f««  ¥9«1»§ a t  wM^i t ia «  ho 
win. present to  Q%n»r91 the 1M  p olat o f  v i««  aad disem»s witli him tb» point
o f vl««r o f ^ie Axsagr. Mr« JleO l^  d « f is it« ly  th&% i t  wo ar« to c^erata as ft
r « l〇6&tiag age〇0yt we smdt aoir« »%xosgXy tlia t d ireetio a  aM eoati&u« to be as 
d lrjeetiT* aa poaalbl#; th at our resp oaeU tility  I s  dlffdsrent trem  tlm t o f tke Axoy 
%kat we su et takft a d a fittite  staad»

Mr* % ❼r  re p o rte d  tb a l  i t  has 益 agreed o f t&s ぶa翥t ie #  D«p«tart參
进》n t  tlu&t ips 期o u ld  pFspftxo « 斑》斑&ren魏urn to  th«  @»neral e u t l lu l i ig  o u r pos ifio sL
m&eh. m  we 4id to  Hr* MeOloy* ot&«r t&o qm*%lon v i l l  be m is«d as to
你❿ p⑽ iti0&  姆瓤隹 o f 把癱t i e 鵪 w ill  tak»t w ill d e f ic i t蠔ly  t i#  I s  wltli

fmsiou^ti asid Xdav« rdgoXatioxis to  out witkla t&e a#arl f«ir tftjre* X% i s  Xik^Xf
t&e problem « il!l ae»4 to ii〇▼鬱卿 t&d fzNMid參玫t  fo r d&eisidiu

Hr* l^r«r laq>mi3^d as %〇 ststiid  o f lo^ atiag  t&t «y&eu«@s who h&T»
r«qm«stdd 2<«p«triatioa. Mr* Stftubor reported %Mt th« 3^3ta  Fe eould pirebably
b# r#ady w iim a s ix  wee^s snd would aeeoiamoda%® apj^roximat«X^ XtQOQ p«opX«, Xt waa
勘》恐 tlsa%t b會和& & !U t 辟 》 eaiaLticm 鼉Bd roaor oo&eerning a
0va  ̂ a t F l0x«iieet ijri8QAa9 so eaeaiM to  )esow aajrtlil&g aM  Hr« l^rer
suggested tl)at iztqulfjr b« sad«. ^p. Q%m§b̂ r was i^qu«ated to work with Hr* B^rrowe 
m  budget md with Mr* SXlek 〇& legal prob lw i e〇Be#miAg «rrang«ai92ita to vm^rm fro s  
%}m z»X〇eati^xi e»&t«rs as fu ie k l; as poasible i^o |»Td r«qi2S»ted rep«triatlosit
癱0 羲t  霣<0 19X7  期}<»& SBStke 癱0_  d攀礞 in i從&籮幻！供111ZMBeties witb 1̂ 19 為193us iSH-
V〇lT0d«



Minutes of WSA S t a f f  Meeting.

3%ptmnibMT li»  194S

拥 Lt$ lfil8〇at Crliek9 ex^art Ki〇EmXt Bngh9«t L«ffXert Arnold^ Bakert
• 紹^l e r t Buxroera. Me縫sus政in , Colin% C rosia• 勘 M  細  on* U 黍翥.

公ta油 ei% Markも SeMsu

l£r* l|f9r o^«a«d Hie aideti&g « l t 备 龜 癱eiuwicm e f  tl»» jreiiojr g e ^ r e lly
asd »tett春d k醱 $〇霣sid«]^d tM s 0t ザp th« tlilrd  pba暴e o f 攻tiaxi pxo客ra a  tis&l
a big  p&rt ぱ  cmr Job 曹0111a Ini g e ttin g  ipoasslaliated outbid .
isg  the f  our e o sd lti如 0 e f  the lea脚  a&4 fitrio«g2i p o ll灯 ，Mr* 0tftted t t o 霣 to 衫會i
X* tlia t applicants liave a p lae* to  aad to  do to  nedataia tls^BseXveA；

S» that the eosa31211i t j  mill aeeepi t&«i| S» tb a t th«y 1̂ # cleared agaiaat ilia reeord o f 
tbe I B I ;  a&dt 4* thef keep ms « iri» 9 4  of t^elT s&d viuit are
doings ao tM t  w« m«3r k9«p t7*«k  o f th i〇i« H» said  wd au st provide laa^Maery t@ 
m k« t ii is  p e l le t  Xt i«  a& im&metm% prc&X«a azid r« « lly  %b& th ird  phase o f
the re lo e a tlo ii program wMek isvolY^s th e  meeesfiltjr of keeping r«eord« ai^l detdrmlaiiig
where th«j w ill  loeated* I t  »9Qr 壽〇〇»  松^ ag* in o j^ x ils a tio a  • , W•應hi&g-
ton ie ▼參i  la  order to  expedite 曹〇找切a c 鲁 s i t - in  itr* % e r  reportM  tlia t had luaeii 
oa Hem遠 ay with 如 • 糠i l l  AX«»yad»r• 曹̂ ) i»  卻  n ub 糞 t  Jiasdliag minority groups
ia  th# Ma^ower Gowaisdl^i* Id si^gested plaei&g program eaplm sis &u the Be«d 
maa^owsr9 a&S9 a f te r  getting poli^ lds linad with J« e tie « # tbAt we »eXX tbs program 
to  the Maspomr C〇]smi6ai«m aad get thsm to a&4ors» oar Xm&rm amd furloag^ p o lle r  b«- 
e&usa o f tbs drafttie meed fo r »ai^<m8r* AXs〇# arzmj^swaeiits lia^e b««2L m d0 fo r  & 
coaferoa«« on ^nirsday with Mr* WlXliam Bab«r# forosrljr £ze«mtiT6 D lreetor of 
HatlOBal SerYle#f ead wJ^ i s  110ir wltli tli«  Waŝ emT CoffiBlesiaii* I s  a cK»sferese«
witii Mr* HoXlasdy Mr* F r〇Tlm«et aad ilr* Mtrks t il ls  &ft«no<mt Mr. «&id i t  waa
broaglit oa% that mmsy o f tlie eg^seies I»it« teea  iataireated im t r j i s g  to  reader
& s o rr ie *  saBtewhat l ik e  eell«g« r^lo^atioa e〇Basitt#« but tkey &««4 or^inie&tion* 1
Cicmta钃t .  w ill to• 腿 wi你  tlie Oathぬ id 緩 Aasoei龜倉1做 , Jmri癱k o?gaBi2&tioas>
Friends S # rti〇« Or〇̂ »  o tl^ r  argasisatiom s v ith  idea o f ladTiag ahead ratb»r 

i a  卿  e i t 為s r  • penatumit olf tw ^oraz? eciassitl♦ • 曹k ie紅霍i l l  work tdth
m la  t£id whole tiBltk ot mueh tbe same bb th% oolX ^e eo&assitt«« larked
with ua* fh«ljr m&jor r*tpmBibiXitf9 it  aee*p t^ ly 11011Id be in eommmi%i9» reeeiT iag
eT&etiaes i& the f  iel4«  &期r  :reftpo&8ibmt]r vrouid 轚參 to  曹從rk 〇tt卷徵2T€L&gi»»xit̂  f<ar

plae«36& tv 罄龛e* $hla l&TOiTtt* sssy  th ings, cu«h as a tfttiB tie o i noz ĉ and tb» q u ^ tlo a  
of idi«ro r»eords w ill be aai&taiaed* 域r*  考 錄  s ta te d  tJ^at he Isad a»k»d fo« Hdlla&d 
fo^ tii»» beln£ to  tak« tbe r^^poxiaibilit^ fo r  bringiag %hi» prol>l<»a in  orde^ aad .
lo  work witk ProYizus*. M ark., aad aayon. n ise  irho h&e 靠 coatrib tttioa  to  mak«9 moving
«h«e4 a« f a s t  as po«#ibl.»«

Hr. M1X93I& r«p〇pt«d th at h» h&A att«ad#d a eoaf©r©»«« In  afcomt sev#n 
midkft ago 1& eozmeetlon witli Imrrftstimg worlc* o f sugar peopl«#

HB4̂  and othars w#l*e ^ r a s ^ t*  E« stated  t t o t  e a rta ia  sgreraisats w«r« 
reae^#4 would somewhat b e tte r  our proe«dnrea« f^9 troubl* l a s t  Apsrlmgt he
&aidf was %imt ro eru itliig  w&a on & general b a s is  and •▼&<m«eB ware slsXed &s to  wliat 
thsy woiild n&4« l^adftr pre««st |>roe»dur«# w w ill  8«e«r« a v r it te a  egrewie&t fro a  
the e^ p a n ies 6tati& g fa e ts  sorarouiidiag eoaditio&s a t  tba 11th f lv t  days
a o tlea  e ith e r  party may break tk# o o atraet. fh ls  &rrftzi^ae&tt h« said t seeas to  b«
vorldlag 雌f  thaa 黍he old ザ瀑客鲁 au 芨《 added th a t ire w ill  Isft▼謇親bo软 t  SK>00
out fo r  the f a l l  ju irrest* Vith th at many out we li&Td bad to tig h tsn  up 〇& saperviaioa



aad when db îige r«^mir«4 td notify a r e m it  *• are
doing ibotb routla# eli«eklas# a s i  w« are 4oing a l.arg^ amouat of re^rmltisg* Last 
^priagt 1900 west out aaft 4S0 eaai baekt lmt» @& tke ^ o l « # Yery few pr〇̂ l«a« m re  
eaeotmt»re4« Mr* Holland ei^rsftMid tbou^ht t&at p»rb^» a«a^ jr«ar «mi wm u m  tb« 
'̂ mrk Corps ld«e fo r trav#iiag la  mobile tlir&ugli the hmrwmmtln  ̂ areas* !•  eaa-
〇0iit«d tlssit i t  is  a p artleo larly  &>〇̂  progrta fo r  old«r ptople b«eaus«t im ^ r  preaaat 
p o llei»8t tliey ea^f t  leare  the e^nters for peymetnosti relegation smd good

l&^ % 67  si^pl^Bate^ Mr* B »lX a^ f8 rmmrkn h f  glTliig a lirlef rmp&rX 〇» t ]»  
Ar^lsoaa For tls* pa癱t  tire or tlir•瘳 ■ecka, lis seid9 tlier* Bas ag ita*
ti^ii 〇& tile p&rt of talks i& Arixoaa e^eteer&iEg tlie p ly in g  of staple eottom*
Go4»•鳋 这e a tl, 爨 lias b««a px«0»«x« f s m  f«rio «s soureee to  get oottoa section
&t M ilitary 4r«a So* 1 〇t*&9d to r u&m of jr&pa&Afte labor* ▲•龜 re s u lt ， through tk# 
e ffo rts  of Bmn^tor Hajdea to g#t the a a tt« r  atraiglit^cied outf 3e&93*al ha«
agreed to  籲I I ❹ w eva春 to  曹or& im 霉r«覆t irith 6a^，p ti城  of Ploa Goim^r9
»»bld«t t e  emrt^iu i»4»rsta2i&iag«t p arti«^ larlxy aisestg btliers, th a t mXXXttoey 

bm&l9 tiift p ^ lle lt^ *  Mr* % e r  stated cm« of lil» 〇ftl〇r  eoae«3?n8 i s  %h» la*  
die&tioa tliat tli«r« may ^  « m ilitary  g^ftrd axoimd the area* ^  ftdd»d t&at l r̂*
脚 油 时 炫 t t l i 6 越和峰oiv«r\欲ftlt of SOS*奴 鲁 & 纛 t 你 鲁 o f f l鏐參fM s a f t響]rsoon and s a i d 免 #
no«t recent «og^8tiosi 1» uso of eol0r«4 troops to  guard th« e v a e a e d s ,笠癱《 »•  
adTiae4 t^ att a« fa r  as WMk ie  eoae«rme4t tM t is  dafi&it«ilr out| tliftt i t  would
▼er  ̂ %馥d fo r 籲eTerftl r^as^&B，p a rti金ul技r ly  fro% tbe staA^poliit of r^iafioms*

tb« Axa^ i s  w0irri<4 a^oat pxot«etiag t&d jrapaa«0« f re «  t)3d of
ar«&* Sisee the l«8t«xn B»fe&c« Qmmm .̂ b&s 4eeld«d to epea up tke ar«&t 

a r .  b«e<»diig ®azi ⑽ & 切  g的 时 鄉 • 跫i 雜lc^4 biMBftUM 物 tlim  i 0 tea41y ne#4M la  鼂祕 

e f fo r t .
v̂» ̂ v*-' ゴも.，^̂ 《̂，ぶ各aか̂ ^̂ ^̂ ^̂ 赛̂ 广 或*t，潑备 ’む'丨メぅ於為罐ンし^ ^ ^ “で〉

Mr* tlio F?iai«iad〇 g$v» a detailed im port oa tlis pro*
l^ertjr mnage騰 n l probl«ns a滅  雜賊  mettl&g tli雄  ia  t&e evae致a tie a  p p grsn  oa
the 酉e癱t  S« »aid fa?o^X«aw orlgas»t«d trem  ««Y«r«I s<mre#a l&exmdimg
att&r&oys rdpareMBting eTaea«e«t pirojeet attorsey8y and th« •ffteuesa theas^lTea* 

were ^00 requefit« fo r •••i-ta&ee tlie &ad tbor« !•
every eoneelvabXft sort of »〇«% MsKma p r ^ l ^ i  we &t« «p% to b«
a^ld» ^rlgiaatea tro a  two pol&tak om  ift Balabrl^g# I»Xaadt «lisr« proems lag 9〇m̂  

p allies or ^hilippinoB  &<rr« takmi «v»r operatloms lavolvlns » m j  la  bid&giiig
about eqmitabX0 备 鲁  otb^r U  in  意y» id^r禱龜 kirge
nm^9T of J«pa&#*«*owaed w»r« 9per«te4 Mg&ly fim it fsaxmtrff*
In the i&dltrMm<tX p m ^ a a  sxti a^ont ^  •ImiX&s* eae«8i lir. 3 1 姐
stated m t  H&處iiri逢aal exe：Utsi€^ e«»6s stnrt«d o软 t  witb SSO 81id 胃  run in exe參ss
of !*000♦ ett—B are ezpeoted frcai AI««ka. He«eT«ry isdivlduai «xdXm^o&
eases 8& f «7 haT« x»»t iBT^ilT^i m eb im %h» vay of pi?&fertj management o r  tr&T〇l  
ftuida* Mr. J^r#r »tat«d tlmt one of %h» rd«ao&B fo r brliigiiMl I t*  lfi&lxiso& to iasM agtoa  
is  t0  fltligl e  04i0t w»b% ê Mis'l isi41TldmaX poXielMt to  ednfoxsi* At
present %im9 ln» aai4f «»  «?• vorkl&g wltli S^earltlds ^ » a e y  on tb t pro«

looking mft^T the iadlYidual evaeuees» aswiaisg tliat e e rta la  aoeial as«K4ftae 
w ill piek &&4 evoty tm ftftor o&e s^ath*

Mr* S t a l e r  was asked to  e ^ X a ia  th» fmp&t^vy a « t« a ti〇B
鏐 ciM i&tdrjsaf^t 供超珍曇， Bb 0ai4l twsŝ &tBXf eio^s bx% €fp»i»\&A b f  tlMi

t̂ rGQL̂ i laaagratioa m& i>&t0rsae&t ««a^s «r®
operated by th« m^ortsmnt tbxtmg^ tlie ^ ffiee of tlt« ?rove«t liarshsl. Col* Bjryam
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o f  tfa• 嫌ar D 卿  a rta » a t i« la  elarg® of iat«raa®at «啣 • 兹 祕  a i  麝 〇 ea啤 塞 苜 pri»oa«r難 
Of 曹&Z* 8JpS^dS'to.lll64• C&X̂ B ^̂ Ê OSSA %hM pT&W%̂ k&SLB ©f "tbs GSHS'Vfi GOUTS11t»i〇H

ar« s tr ip p ti  domi to  bar* m»mok%XtkX6̂  39T9t^I d iffe r« a t gro«pst b# s a i ^  ar® 
oalatai& *4 ta  d «t«atloa  eaa^a* Bom are natloiiaXs of couatrie® ^10 w«re ftt war «t«b

tfce W* B» tSto war, sacli a» tb.9 erovs o f deifflaa aad Xt^lian sM ps lia ir l^
OTerstayed tb s tr  lda^a, aad otJa^rs* 11111 r« m ia  la  thdse cs^p« «al@88 bomb kiad
o f exebaage agreaiieat ia  woxiced <wit* ^ i#〇 ia  oaops ar« emmmy ali0&9 o f ▼ani»a«
B ftti^ a a litie s , up on chMX^s ot sasp lci^ t* 5*#opl« 1b  the d#t<&ti〇2i eaa^s liave
1)®抑i p ic tee 'd耶 fe y跑 I 龜lad t ra a 柯ca? t*d切 'th® ©雄唆• 油 .參J*• 你* y  1*®败 此 姐 m  8复▼抑 81
b#arlag by aa Ali^a Hearing Board* fh« ©•gartaeat dp p«Tl#ir« t l »  Board* •
raeomaaadatloii aad tiif, Attorney o f f ic e  fia a U y  d«termlne® vhdtter the
mdiTldmals «11X ba tn%9rm A 9 releaaed , or paroled* 海 dor earta in  eiroumatsnea軀 e i糊 y 
a lia a e  ttm b% pm  ̂ ia  ja t l *  ^Imi t e r *  *«oa00iitra% i«i eaa^>*t fe« »«id# is  a tmrm 4#- 
▼#l0p«<l by th& 0#xmaas atMi Eassiomg asd i s  so t (^plldt^Xe to  o f t l» s «  eas^a*

The question 〇t  m tsid e  d is tr ib u tie a  o f policy  ®tat«a»ats wa« 4 is e 〇Baed9 and 
Mr, 1^07 &a£L拥 t&d祕 , iaaeamefc as t&ey aot fo r  geaeral d la trib u tio a* tii» diTlsio& 
heads ir»u1S be re^po&sibXe fo r  dx«3rei9l&g di® eretioa ia  sending th «a  to  Individuals 
omtside the ^utl2011 ty*

I t  曹龜靠 a_u n e® d  Uiiat thd chU遠 labor peU 势  fitatement 響smid !m» omt in  a f®w 
days, aad would «ap麥lo aea t 访 《 «»5>1欺 a❼a t  pぬ iey  etat«s»iit»  Th© p r o t i» io a a w ii i« o a -  
fo m  wltk i 孰tool* !>r〇T i鲁 ions la id  dowa fey tiia CWL1切 《a*» Bureau of tb© ^epartaest ©f
tabor*

MN»r gszr<yw8 dlsfiii^tssd priorl'ti®® ®nd proŝ opfiBMiHt aa4 Mtid 'tli&t %hB M〇st» lift* 
p o rtsa t pxobl6ayi 1* *ee®3Piag pyioriti® # fo r  s«li©ol® aadl a^ ala iatratiT #  ctusjptftrs# 
p r^ lem  liss beea mp b « f〇p« tb® peviewiag eo a stttee  and 3a« i»  ia fo aw d  tb a t  omr PD 
200 *111 b« aeted upon proa^tly . Oraaada azia I*ak^ i »  sa id , ka»« gone 〇▼ « and 
probably Postoa w il l  go ov«ar ia  ta# aomiBg^ la  a M ltio n t w# baw  a FD 2(^ pending 
fo r  a «on»tru«$l<m jofe haTiag to  do witli the Ir r ig a tio n  p zo jeet a t  Mwsajsaar* H參 

said an adm iaistratiTe laa tru etlo n  a®tttiig up proe«diare» f<a? p ro je e ta , giving themp
aufhosity te  思take pureli技s e & . 10 in  pxoee麝• 《

Mr* UfW aaid profelsm ocmee^iiag ia«urana« p o licies  li*14 !>y th» «Taeue«« 
had coae to M s a tten tio n； tbat h# f « l t  th« payaeat of pr«ffliu»» pi#B«ated a ratb sr
w rio a s  par逸 ：Ua* aad tk a t e如 sid摩ra tio n  通 ouJLd be slir*a  to tfee 职 败 U 0塞 o f 命 《tk®r
loan* flhould b« joade to eT&eua## to  ke%  ̂ l i f e  iaBoranee ^ y i e l e s  ia  for««* T arioat
e< ^ eate  w參r• 舰 pro aiaft <ioa» a a t  a©v«rai 败 ggeatioas w«ra s»d« a» to  p〇| sib ie
wâ B ot hftadllsg 你嫌 profei參au Mr# ^Xielc r^OTt^d, tb at tli® qa#®tioii 
some time ago idille evmeme«e ««ra s t i l l 111 eentere, and th at 1^* I tb.b9 liad
sent to Ma a a»mora|id!M m̂. 1« auggeat#d that poz&e^s oae soitztioa would
be to  g癱t  an iB«uran»6 eoss^itamt to ▼ isit 籲 projeets to diseu猶ib thA various pro* 
blcos &j〇d a ss is t la  woi&iag them ocit with %h» 9r&eme» aeeordlag to  tbs pxoTisioas 
ot tluilr p o ilel«s* Mx** said iM s p o ssib ility  should bd oa^lored; tb at9 faille
冒猶在骞  not wttBt to  Xosbbl pelinld8| ho isuid r̂ this $ir0us^B%a&e#9 bowm 00111—
s i遺《3ratio& slaEmld b籲 g i， 《 xt to tliiip ppobiUm of e is瘳 was asked
to  蠓如應u l t  with MjUe 0 1 fford, 0〇!• Bug2s»af and sGoecne i& th» eaployaeiit dlTisioa 
siae« th»f hwA alZNiady «€〇e irork 〇& i t 4 ia  ord«r th at a deteralfiAtio& nigkt
雄ad_ &b .f ❺ vrlrnl a為01114  bo &〇si6 i纛 the 思att<MEv.

▲ r蕾port 酉数8 豳sde as to 錄19 .status o f i& 0traetie ：Eus i 瓤 p3?oe<»»Bt 龜8 foiXcMnM. 
Prodne.r 起&t春rp r i赫.《 soir in  haadft of Mr* Kiomei; 忍 aM @_ziflni8 i s  1&

^ad* of Hr. B&rxo«»2 Leaw and S^urlougli legulatione is  i s  t t»  S o lieito rs  offleo



end aliaost 1a fi& al sliap^. I^ployment i s  la  Mr. F r〇Ti&s«9s o ff  le e ; In foxoatioa i»  
h«ld bjr Mi>* B«^c»r«

Hr* Myet said  aos» qm^stloa as to  wbfttlicr w# Ahould !# 〇«〇& re strie ^
tioaB r®is&Biag tbo wives o f so ld iers  frcoi %li；d edatdr** dfkie ia « dlosuss^d v itii 
Idr* «&〇  took t^e oatsid« sdlltai^y ar^as i t  womld seem tba wlf«
of a ««i$ete# of Ja^paadse aa#»stx7  sliomli tM  mm» epportimltjr to  jo la  }»T  Sms-
baM as asjom« dla«« Mow〇T«r» ao dedision was 斑ade cub to 冒hftt oiu? ：polie7 would
Hr* % d r reported th at ^204 had raf^ n tly  issued laetn ietio& s v lt li  rdf#rene» to
斑! Xdd a&LTil8gd.s9 i&d tli&t* 雛在kt tlio f o i lo ie 霉 s . l  4e«rav &b挪 t  3@0 抛繼翁.8 tee«a
released from assembly e«Btar$« the th a t «# w ill imr9 %〇 he
攀龜i 巍• i e 油 #tb sr ire islぬuld 讲 r 松 波 細 ⑽ p o lie l•錄 篡 & • 離如通抑Mon* I t
vas agreed t&aty i f  tbm Acm  ̂ ^kimks i t  i s  a  good p o lie j td ^bi^i im^er
YnriovLB pr〇Ti«L<»i« wMoh they ^ave iatt th»r« is  &〇 reasoii w^r w» should no%
X<»r t l»  ps^oe^d^o* 署兔级  to r 61 粵&»• o f atol遠篡罄s t  irivd藝•. I t  籌sls
a^re«d that 1% BBWt ju s t i f ia b le  to i^X^aso %h& wiT^s of ^ittzmim la  tko Axa〇r« Up,

故  suggest蠡4 ae&dlag ea»e霱感iro e t  to  Mr» i^rer to  liandlftd indiv idually*

Mr* S i名l e r  aimoimesd 伽 t  伽  report o f 伽 如 r«an 〇f  Bseiasation  « i t l i  i ^ r ^ e «  
to tke wat«r citmaticm a t Mttiddka i s  on l i «  vay to

Mr* imported tii&t t 為e • 曹jlth  3ref67eae^ to  t 為ib eTei欲nation o f 參 |
from tlte Eastdf'a Defe&sa i s  s t i l l  October X*

Mr, lftk«r p o r t e d  tb a t a request b«d nm& t rm  P«atr«r fiHSfiea ra is in g  a 
^mdstioa &8 to  vko sliomld li&sulls a t  tlis p ro je c t o^tfldtte S&p mmsmt^B
eoralag the progrcssi* lir» l̂ srer cald  TfNpid-l. î iomX在 b .  r t f 眷rt^d to  F ro je鬱t
BiTo^to^s >̂T t&s ^Fp^rts OfflfiNirft 0& %hs p ro je c ts  ox* b e a re d  wlth tĥ tkm B t a44L#d tluftt 
bs tlumg&t fo«sU>il3r z«poirts offlG s^s )># pT9M ut ^axisg «H  lst«pvi9«rft9 aX*
thoagh key aot b« 3̂ e«triet«d fro a  talking to peopl# g«narttXIj» Its%
Bftker was r#tsest@d to  prapar« a ^ ri# f atataaeat rd latiT d  to  m atter9
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M r. K y ^ r l X served n o t ic e  on the  way beok firom my t r i p  on the  two 
genti<K3i6nt who accompanied m« on a l l  o f  the  t r i p ,  th a t  they  
oou ld  f l i p ,  i f  they  cared t o # as to  vdtio would make the  re p o r t  
to  t lia  s t a f f  on t i ie  th re e  m eetingS i and 1 undorstand P h i l ip  
GXick and John P2*〇T lnse  d i r id ^ d  t lie  honors* I  don *t Know whether 
JP h ilip  has la s t  h a l f *  o r  th e  f i r s t  h a l f *

K r .  (U lo k t Mey I  say a word about the  way in  i^ i ic h  3"oim and I  d lT id ^ i  
t h is  re p o r t  betw««a us? We agreed th a t  I  would s ta r t  w ith  a 
g«Q«irai 8tat®Hieiit s u p p iy ln g  some gene ra l in fo rn ya tio n  about; the  
th re e  m eetings and th e  t r i p  as & ^ iio lo .  Then we were go ing  to  
tak© up s e p a ra te ly  ®aeh o f  the  a ie jo r—to p ic s  th a t  were d iscussed 
a t  th e  th re #  m oetizigs, and some o f  he was ^> iog  to  re p o r t  
on, 0 t i le r s  I  was go ing  to  re p o r t  on. Xa sach esse wo w«r# go ing  
to  t r y  to  in d lo e t®  how th e  d iscu ss io n  ran g® n«pa lly , and in s o fa r  
a8 any d e c is io n s  were reaehdd! what th e  d e e ls io n s  were*

I  th in k  i t  w i l l  p ro b a b ly  h e lp  you i f  X the  oomplete l i s t
be fo re  go ing  any fa r th e r *  The ra o e p tio n  o r  th e  annoime«aent o f  
t i io  O Tgan iza tion  o f  the  combat u & it  was the  f i r s t  one d iscussed 
a t  most o f th e  m e« tings t &n6. ^ am go ing  to  t a lk  about th a t ,  then  
the  p ro b le p  o f  re p o r ts  between th e  W ashington &nd f i e l d  o f f le e s t 

'方o^m w i l l  take* The re p o r t  to  them on tJh.0 h e a rin g s  be fo re  th«  
Senate subcommlttoe* we deoided^ M r. D ire c to r *  th a t  you should, 
p e rs o n & lly  re p o r t  on Th«n comumnity gOTemaent^ Joha w i l l
t r e a t • C o n tro l and pu& isb jid iit o f  o ffe n s e s , I  w i l l  aummarize 
th a t*  In te rn a l,  s e c u r i t y o h a ; s o c ia l a n a ly s is t Joba j le a v e  
and m ploym ent — w« t  know that" Davis i lc ln ty r #  was go ing
to  be he ro* so I  th in k  th e  eom aitt##  ve ry  q u ic k ly  wants to  h o ld  
a m eeting  and change th e  agendat have Davie siaamarlz© tlio so* 
S e g re g a tio n » Jobs would s rum ariz« . And then  we have a l i s t  o f  
f iT d  item s a ls o  d iscussed , tout much la s s  e la b o ra te ly  t r« a te d i 
In d u s try ,  sch o o ls t c o n s tru c t io n ,  l iq u o r  and guns. W® may heT« 
o m itte d  aoiae o f  tb@ i t 舰 3 d iscussed a t the  m ea'tings, b u t —

M r, M yeri I  t i i in k  you have p le n ty .  1*11 t t f  to  ch^ok th #  l i s t  
as we gp a lo n g .

Xr« (H icks F i r s t  on th e  值 e e tin g c  in  g en a ra l: th re e  me®ti3ag@ were 
h e ld , a t  Ben F raneiseO i P«nver» and L i t t l e  Bock, th a t  was the  
o rd e r . ’in  池 ic3a tli®  m ee iings w❼re  h e ld .  A l i  "the p i*o jeo t d i r e c t 0 1*8 
were in v i te d  to  a tte n d * laob p ro je c t  d i r e c to r  was to ld  h« eou ld 
b r in g  aiiTvnberd from  one to  th r« «  people on h is  s t a f f  w ith  him* 
and he was f r« «  to  s s ld c t  1^10 those should be. A c tu a l ly ,  va t the  
San F rano isco  m eeting  a l l  fo u r  p ro je c t  d ire c to r s  w«r© p resen t*
I  am n o t a b le  maaory to  re c 81i  who th e  o th e r  members o f  t;h®
s t a f f  w^re th a t  were p resen t*

Mr* Myers There w «raf I  would say> a " t 'i© a s t two people  from  each o f  
tlio so  p ro je o ts ,  and i- t i i in k  In  one cas«i th re e .



Ur# Clicks At Danvar* Hr， S taffo rd  was not present baoaua® he was
‘ re c e n t ly  m a rrie d  and absent on h is  lioneyaoon* He was re p re ­

sented by P h i l  S ha fe r* a s s is ta n t  d i r e c to r ,  . . the  o th e r  
d ire c to rs  and meiabers o f  t h e i r  s ta f f s  were th e re . A t L i t t l e  
Rock, both p ro je c t  d ire c to r s  wera p re s e n t. X should say M r. 
CozzsnSi Mr* Smart and Mr* VO iitaker ware p resen t a t t h e i r  
re s p e c tiv e  m eetings* In  g e n e ra l, we had from  1$ to  20 peopi® 
a t eacn m etrting*

Th© eacond genera l ramark I * d  l i k e  to  make i s  th a t  John and I  
checked w ith  each o th e r ,  and agreed that* these th re e  m eetings 
were d e o id a d ly  and e x c e p t io n a lly  asucceasful* The d iscu ss io n  
was ve ry  f u l l  &nd si〇T0 d &Xong in  Qxcftllon'fc Iiuirop* ^T©i*ybody 
was f u l l  o f  h is  problem s, and had a good many ideas and sugg©s~ 
t io n s *  The m eetings gave everybody an a w fu l ly  good fe e l in g ,  
and I  p e rs o n a lly  add th a t  i t  i s  my own judgment th a t  as a re -  

o f  *tli0  © ls r i f ic a t io n  ■fclia't ^ook pXsico &t> sis&trizi^s
and as & 1*®811111 o f  th e  a d d it io n a l in fo r f f la t io n  supp liod  ©very*
where around, th© WRA Is  p ro b a b ly  in  a b e t te r  a d m in is t ra t lre  
p o s it io n  a t  t h is  laoiaeiilj than i t  has over b©#n sine© i t s  o rgan* 
iz a t io n *  A ls o ,  th a t  tfce gene ra l moral® and fe e l in g ,  tone , on 
t l io  p a r t  o f  th e  p ro je c t  d ire c to r s  and key members o f  t h e i r  
s t a f f s ,  most o f  \shoaa were o f  course a t thes® m eetings, i s  
th a t  th e y  fe e l in  gsne ra l th a t w@ have weathered one o r  two ve ry  
severe storm s end a re  v e ry  mucla th© s tro n g e r f o r  i t *

I  donf t  know th a t  th e re  i s  a n y th in g  e ls e  in  genera l I  need to  
say, except — thsr©  ia  one o th e r  p o in t  th a t  wou^t com© up in  
th e  to p ic a l summary, so I  b e t te r  m ention i t  now. The D ire c to r  
h e ld  two p ress conferences in  th© course o f  th e  t r i p ,  on© a t 
Denver，and on© a t L i t t l e  Rock, The on® &t Denver caiae, as I  
\m dorstand i t ,  ve ry  spon taneously , a lm ost a t th e  la s t  m inu te , 
and a t th© o f  th© p ra ss . I t  ocourr&d on the  a o rn in g

.バ o f  the  t h i r d  day, End we wera a b X e to  ge t th e  f i r s t  newspaper 
re p o r ts  o f  I t  the  la s t  m inute  be fo re  w© rushed f o r  th e  t r a in ,
I t  was- an e x c e p tio n a lly  su cce ss fu l p ress  confer©ne«* Th© m和！
«ho ceme to  tiie pr«S8  cojaference in many c&ses some war©'p r*1 u - 
d iced  against the program, and in almost a l l  cases, un in fonaed  
about the program* A f te r  a few questions, M r. Myar suggested
lie*d be very glad *bo provide some general background informa­
tion  ■ &bou  ̂ i t  攀 pi*o〇d6 (idd to do so | fiJid was hd&rd oirt witli v#ry
^>od © ffe c ts  upon th e  re p o r te rs  p resen t* The r e s u l t  was th a t  
even th e  Denver P o s t c a r r ie d  a v e ry  fa v o ra b le  a r t i c le  about th *  
WHA program th a t  a fte rn o o n , eoid in  genera l h e a d lin e s  f o r  th«
a r t i c le  end a l l  t l ie  c a p tio n s  th roug jicm t the  8 to ry>  in s t ❷ad o f
u a in g  th e  word ^Japs1*, used th e  word "Japanese*1*

M r. M yert l& a t  was the  most s ig a if io a n t  th ing #

Mr* d lio k s  Sv«ry]j〇dy a t  t i ie  m eeting f e l t ,  a f t e r  th© r«D〇r t  o f  the
press conf«r®noef th a t  th a t  was < iu ite  a h ig ji w a te r mark ia  
connection  w ith  o u r a o t i r i t i a s *  I  th in k  la rg e ly  as a re a c t io n  
to  t h a t ,  bu t v&y I  ©m o n ly  guessing , the  m inute  we h i t  L i t t l e  Rook



M r. U yer suggested i t  n o t be a bad id ea  to  in fo rm  the
g®ntleBi«ii o f  the  p re s s , i f  th e y  wanted .to  ask any question®  oy 
t a lk  about th ❼ program , lie *d  b© q u ite  w i l l i n g  to  meet tliem 
toward the  end o f  th e  t h i r d  day* A much s m a lle r  mambor tu m e d  
o u t, 篡 d o n tt r e c a l l  e x a c t ly  how many*

M r. My@r: Two, one from  the  Am erican Leg ion  end on© from  t l ie  Press
G azette .

U r* G licks  We l e f t  L i t t l®  Rook, however, be fo re  th e re  cou ld  be any 
re a c t io n s  from  th a t  praiars eonfereiie© ,

M r. P ro v in se : We liad co m p e tit io n  th e re  .from  a. m ilk  r a t io n in g  program*

M r. M yeri F u r t lio ra o re , w© had a p ress  conferenoe in  L i t t l e  Rook: 
about s ix  weeks be fo re  th a t  a t w h io li a l l  o f  them ware present#
I  p a r t ic u la r ly  hoped Gene R u tland  would come, bu t he ducked 
mo and d id n f t  come.

Mr* O lic k t  Wo cam® to  th e  th re e  m aetings w ith  the  g®n®ral in te n t io n  
o f  d e v o tin g  a p p ro x im a te ly  th e  f i r s t  day o r  day and a h a l f  to  
C a te re r  p ro je c t  d ire e to rs  o r  t h e i r  s t a f f  wanted to  th row  up 
f o r  d is c u s s io n , and the  I s s t  day and a h a l f  f o r  go ing  ove r t i i«  
agenda prepared in  W ashington. A o tu a ily  w© depa rted  from  th a t  
a good d e a l• Xn San -i'ranoisoo we departed  from  i t  because 
U ilX on  was t ie d  tip by plan® and t r a in ,  and got tb e ra  toward 
tlae end o f  the  8 0 0 0 1 id day o f  the  conference , and s in ce  we f e l t  
D i l lo n  would want to  hea r c h ie f ly  what the  p ro je c t  d ire c to rs  
would want to  b r in g  up, w@ beg811 a t  th© o th e r  «nd. A t the  
la t e r  two m eetings, as a a a t ta r  o f  fa c t ,  wd a ls o  d id  n o t f o l ­
lo w  th a t  s e p a ra tio n | p r im a r i ly  because we d iscove red  th a t  the 
th in g s  the  p ro je c t  d ire c to r s  wanted to  t a lk  abou t, w ith  a 
few m ino r e xce p tio n s , wer® the  same th in g s  wa in c lu d e d  on 
th e  Washington agenda*

H r. My@n fu r t iie rm o re i wa had the  m i l i t a r y  Item s to  re p o r t  which 
we s ta r te d  w ith *  and th a t  le d  in to  o th e r  th in g s *

Ifr. QXioki What we have in mind in general for the rest of th® 
report is  to. take these up by topics ratiier than soparat® 
meetings| because I  think i t  w ill be much easier and clearer 
to g®t the  picture that way. The fir s t topic is  assigned to 
m«u SelectiT© Servic®,

B il lo w  was n o t a t  the  m eeting in  San ^ ra n e is c c  when I  s ta r te d  
w ith  t h a t g bu t d id  a r r iv e  to  c o r re c t  one m leapprehe iis io ii I  
c rea ted  in  my statem ent on th a t  s u b je c t.  The azmounc^nent was 
re ce ive d  ve ry  faYorably. We had empiiasized th a t  i t w a s a m i l i -  
ta r y  s e c re t in  o rd e r to  be sure tlie r®  would be no le a k , becaus*
I t  was s t i l l  about a week be fo r#  th e  announcement from  S e c re ta iy  
Stlm soa was due, I  d on *t r e c a l l  th a t  any o f  the  people a t  the  
San y ra a o iso o  m eeting  expressed any concern ove r the  way in  ir f iic h  
t h is  n®w a c t i v i t y  m ig ^ t be re c e iv e d  a t  t h e i r  p ro j© e ts . In  genera l



th e y  welcomed i t .  They f # l t  i t  would h e lp  them m a te r ia l ly  to  
me®t th e  c r i t ic is m  "tiie evacuees had o ffe re d  in  the  past o f  
be ing  d is o r if f lin a te d  a g a in s t and n o t be ing  p e n a it te d  to  serYo 
in  th© aTisy« ^ ie y  w@ro a l l  v e ry  a l s r t  to  th e  g re a t jlsportancB  
i t  Tffoiiid liaYe in  8p®®ding up ■ t i ie  le a v❼ pyogyam, because* i t  i s  
lia rd ❹r  to  sn ip#  a*t iso tlie rs  and fa tiiiQ ra  o f  AfflsrdLofin s o ld io rs  
than Japanese evacuated fro®  th e  West Coast*

Th©r© was som® concern in  the  8an F ranc isco  group about t l ia  fa c t
th a t  t h is  m ere ly  c a lle d  f o r  the  o rg a n iz e t io n  o f  a combat u n i t ,  
ra th e r  thaa  genera l e x tens ion  o f  a o le o tiv e  s e rv ic e , and some 
l i t t l e  q u e s tio n , a lthough  w© got t l ia t  to  a much g re a te r  degre# 
a t 2 « it t le  ^ock than Sen F ra u d s c〇| ove r w hether the  evaouees

f© e l th a t  t l i e i r  be ing  a l l  p u t to g e th e r in to  a s in g le  com- ' 
b a t \221i t  in s te a d  o f  d jispersod th ro u或ou t the  army re p re s班r ts d  
d is c r im in a t io n ,  but the  concern on n e ith e r  o f  these phases was 
p a r t ic u la r ly  S trong a t the  San y ra n o ia co  m eeting ,

I  had aa id  In  th® ecmrsa o f  斑y  sta tem ent th a t  i t  wms d e f in i t e ly  
decided t l ia t  th e  schoo ls  would be e i〇89d dur;121g th e  process o f  
f i l l i n g  in  q u e s tio n n a ire s , a t  le a s t  f o r  the  f i r s t  few days, so 
th e  schoo l teache rs  cou ld  a id  in  th e  f i l l i n g  in  o f the  q u e s tio n - 
n&ir@s* ^ iX lo n  la t ia r  dxpXaiudd i t  was d0〇id6d  we p ro b a b ly  would 
n o t need to  do th a t ,  a lthough  tii©  p ro je c t  d ire c to r s  oou ld  ic#ep 
th a t  in  mind i f  i t  ware necessary^ th a t  i t  would pi*obably b© pos­
s ib le  to  do the  a c tu a l c le r ic a l  work w ith o u t c lo s in g  the  sc]1 0 0 1 8  
f o r  th a t  purpose*

S ta f f  Magibert I n c id e n ta l ly ,  they  have daoided to  do th a t  a t  T u le  Lake , 
c i〇39 th s  schoo ls*

Mr • O i l  ok! On the  v e ry  day on id iic h  tli©  ennou iic^ez it from  th e  S d c re -
t;a;ry o f  War was expected, th a t  gave qu it®  a d ram atie  touch sad
c o lo r  to  tii©  ^ o l e  bus iness, ^he th ^ng  was exp la in e d  to  tlie ia , 
and then le t e r  in  th e  e fte m o o n  Mi% k y e r  was ab le  to  read to  the  
m eeting  th e  ta leg ram  t l ia t  gave the  ve rb a tim  p ress re leas®  o f  the  
S e c re ta ry  o f  賣a r  and t i ie  jpreas re le a s e  prepared f o r  us f o r  isauance 
in  connection  w ith  the  su b je c t*

A t Denver, the  re a c t io n  to  th© announcement was much th«  same 
as a t San F ra n c isco , on the  wlxole, t l ie  v e ry  .s trong  fo e l in g  t i ia t  
t h is  would g re a t ly  im prove fe e l in g  w ith in  th© ce n te r and g re a t ly  
e xpe d ite  the  ^b.ol© le a ve  program# A t k i t t l e  Kockt th e re  was a 
s l i g h t ly  d i f f e r e n t  re a c t io n ,  Kay Johnston p o in te d  ou t {he la  
p ro je c t  d i r e c to r  a t  H〇hw©r) th a t  we must n o t assune, from  the  
fe e t  t l ia t  til©  8vetc\i®eai had been p re s s in g  f o r  ba ing  aoc®pt<id in  
t l ie  arm yi th a t  a l l  o f  tiieta would re o e ivo  t h is  ennouncsment w ith  
gle®» and th a t  w® would have no t ro u b le  i«4i&tev«r in  g e t t in g  
the  3,500 o r  w hatever number is  a llo c a te d  to  the  re lo c a t io n  een* 
te r s  as iauaediate e n lis tm e n ts  in  t l ie  army. He remarked th a t  when



a sm a ll dog i*uns up and down behind the  fenoe b a rk in g  a t  a b ig  
dog, and suddenly sees & hoi©  in  the  fence , he doesn tt imraedi- 
a te ly  run  r ig h t  th rough  the  h o le . And he cau tioned  us th & t 
m igh t expect a l i t t l e  re a c t io n  o f  t i ia t  s o r t  here*

A t fiock f t i ie y  were auch more d is tu rb e d  ove r th® boss! -
b i i l t y  o f  th a t  th e  o rg a n iz a t io n  o f  a separa te  oombat
u a i t  in s te a d  o f  gemsral d is p e rs io n  ia  %he a r«y  was d is c r im in a to ry  
and based on caste  co n s id e ra tio n ^  end so on* , i r s t  i t  wa思 ea- 
p lias izdd  th a t  th e re  would b® o th e rs  d isp e rse d  th roughou t th e  
army, as tii® re  .are a t  p re s e n t, so you a c tu a l ly  hav® both  a com­
ba t u n i t  and genera l d is p e rs io n  th roughou t t l ie  army. F u rth # r»  
a c re , th e  o rg a n iz a t io n  o f  a combat u n i t  has tr^aendous propaganda 
v a lu e , b o t li in t® m aJLly and o tlie rw is a *. b©eaus© i t  i s  e& s ie r to  
w r i te  s to r ie s  about a u n i t *  and th e i^ i i s  a ls o  g re a t va lue  in  
. i t  from  the  s ta n d p o in t. s h o rt wave b ro su ica s tiiig  to  C h ina黎 
T urkey t and c o u n tr ie s  o f  th a t  so rt«

I  d id  n o t p e rs o a a lly  ge t th e  im press ion  th a t  L i t t l©  Hock was 
ve ry  daep ly  oonc®me<i about tiies® th in g s > a lthough  they  were 
muoli more s h a rp ly  concerned than e ith e r  o f  the  otfeer two were, 
and t i le  gene ra l fe e l in g  th e re  too  was th a t  t h is  was a g re a t 
v ic to r y  f o r  WRA, and shou ld  improve genera l a d m in is tra t io n  
and tone w ith in  t l is  ce n te rs  €Jid. a iiou ld  speod up le ave  prooodurea*

M r. M yeri I  th in k  on© o f  th e  reasons we got t h is  re a c t id n  from  th© 
two groups a t Rock was th a t t i ie y  were th e  o n ly  two p r o j­
e c ts  wii©re tli®  news liad a lre a d y  broken b e fo re  t iie y  l a f t  th e  
p ro je c ts ,  ju s t  a f«w hours b e fo re , and t iie y  had g o tte n  aoms o f  
th© f i r s t  re a c t io n s , so th a t  th e y  had a l i t t l e  o f  th e  fs © l o f  i t .  
However, P au l T a y lo r  t o ld  me he had two o r  th re e  boys \dio had 
expressed d isappo in tm en t a t  t i ie s e j ja r a f f c e . u n i t o n i t h e i f i r s t a f t e r *  
110011 th a t  t i ie y  liad g o tte n  the  news. And on© o r  two o f  them cam© 
back the  n e x t m orn ing to  him  and s a id , "We*ve been th in k in g  t h is  
th in g  oy@rt and th in k  perhaps th® s p e c ia l u n i t  i s  a good th in g ,  
because i t  w i l l  g iv e  us a good dea l more p u b l ic i t y " *

In  o th e r words* th e y  began, a f t e r  they  though t i t  th ro ugh , to  
t i i in k  o f  th e  " to ta l protoleiB, «tier© the  f i r s t  re a c t io n  was re s e n t-  
ment beoausa th e y  were p u t t in g  thm . ia  a s p e c ia l group as th *  
negroes and o th e r  peop le . So P au l f e l t  when they  had tim e  to  
t l i ia k  th e  th in g  th ro u g h j they  would n o t o n ly  accept i t ,  bu t se« 
the  la rg e r  p a t te rn ,  and Ksiiat we get f i r s t  would be t i io  s e l f -  
in te re s t:  re a c t io n .  But ^ tJ iin k  th a t  was the  m a jo r reason as to  
th© d if fe re n c e  between you r re a c tio n s *  Howeyer, Ray Johnetozit 
池o is  always p e s s im is t ic • in d ic a te d  t l ia t  p ro b a b ly  2 5  p e rcen t 
o f  th© young people in  t i ia t  ag© group woulcl ia d ie a te  t h e i r  
w i l l in g a e s s  to  v o lim ta e r ,  bu t though t th a t  was be ing  v e ry  coa- 
sa rT a tiv® , but**not more than 2$ p e rc e n tKie  t l ie  way he p u t i t *
I  s a id , * I f  you get 25 peroeat to  T o lim te e r  ou t o f  tharfe grcmp, 
t i ia t  w i l l  be 4 0 0  pQopld1**



Mr* O lickJ  The n e x t item  on th #  agenda is  re p o r ts  between W ashingtoa 
and t i le  f i e l d ,  and. jTolm w i l l  summarize th a t .

M r，P ro v in s e： B s fo re  we get td  t i ia t  — iiave we had any in to rm a tio a  f ro a  
tJie p ro je c ts  re p o r t in g  upon how t i l l s  has be®n reoa iTad a t the  
p ro je c t?

Mr • M yeri 餐•  have had 致！• it 't l® *  io im j h©r® is  one reports ju s t  081119
in  today from  Manzanar* Jo lm t w« ieav® any . in s t ru c t io a
f o r  any re g u la r  re p o r t  on i t ,  I  wonder i f  we ahouldnl t?

M r. Baker? We w ire d  f o r  i t  yesterday#

M r， l ly e r i  "Svacuee re a c t io n  to  army announcffiaent g e n e ra lly  pa ss ive . 
S ig n i f ic a n t  th a t  we have seen no m ention o f  i t  coming back 
th ro u ^ i d a i ly  re p o r ts  from  b lock  manager o f f ic e s .  T h is  means 
laauegers have in s tm c te d . th e  c le rk s  to  mak® 110 ia«ntion  "o f i t *
• ••  D stim a te  200 v o lu a te e rs  to  be a top  number•** I f  we ge t 
200 a t Manzaziar^ a won螫t  be to o  unhappy about i t ,  bu t X am 
guessing when t h is  th in g  s ta r ts  to  r o l l ,  they  w i l l  ge t a l o t  
more than th«y  th in k *

Mr* H o ila n d i I  ta lk e d  to  <Joe 一 t h is  a o rn ia g  oa p ro ce d u ra l d e t& i ls t 
and tiie y  f ig u r e  on a〇n s « ry a t iv e ly  about 3〇0» and hope I t  may 
go as as 600*

M r. Myers B id  ra is e  any q ue s tion  about p ia b l ic iz in g  th e  ite m  in  
p ro je c t  papers?

M r. H o llands No.

M r. Provinsies . The esaphasi s th & t th@ Diracs t o r . pu t upon. t i ie  d is c u s s io n  
on re p o r ts  was tL e  need f o r  th e  p ro je c t  d i r e c to r  to  subm it re ­
p o r ts ,  re p o r ts  o f  two k in d s ; one, th e  re g u la r  p e r io d ic a l re ­
p o r ts ,  t l ie  w eekly re p o r ts  p a r i io u X a r ly ,  would c o n ta in  a
more n a r ra t iv e  sta tem ent than tii@y now c o n ta in , tk e  emphaaic 
be ing  upon keep ing  us in fo rm ed in  here as much as p o s s ib le  o f  
a l l  th© l i t t l e  th in g s  th a t  were happening* even th o u ^ i a t  th e  
p a r t ic u la r  tim e  th e y  occu r tb© p ro je c t  d i r e c to r  d id  n o t fe e l 
they  m igh t b® im p o rta n t and th e re fo re  d id  n o t want to  bo th e r 
t i ie  Waenington o f f i c e  v /itL  r e p o r t in g .  Wien i t  was exp la ined  to  
them th a t  these l i t t l e  th .in g s t vstien th e y  were ab le  to  be lujajped 
to g e th e r h e re t f re q u e n t ly  show a p a t te rn  wlaicli baoomes o f  con­
s id e ra b le  s ig il if ic a n o ©  to  the p rog raa  g e n e ra lly ,  most every 
p ro je c t  d i r d c to r  was w i l l i n g  to  adm it th a t ,  aad recogn ize  th a t  
he perhaps h&d been a l i t t l e  d e r e l ic t  in  t r a n s m it t in g  In o id s tx ts  
th a t  had happened on h is  p r o je c t ,  th a t  were n o t is o la te d  in c i ­
dents b u t wore a p a r t  o f  som ething p re y a le a t in  a l l  t i ie  ce n te rs  

wdien lumped to g e th e r , form«d B〇m@ k in d  o f  p a t te rn  wiiich. 
became s ig p ii f ic a n t  f o r  the  Viaahington d i r e c to r  to  know ©bout.

I  th in k  th e y  were a l l  ve ry  w ho lehearted  in  t h e i r  p ro te s ta t io n  
th a t  tbey  would in  the  fu tu re  keep us w a li iiifo rm s d  o f  a l l  t h 春



th in g s  go ing  on. That in c lu d e d  a ls o  s p e c ia l re p o r ts  o f  th in g s  
v iiiich  were o f  more s ig ji i f ic a n o e  than cou ld  w e lt  u n t i l  tli©  
w eekly re p o r t  was p repared , a t  vdiich tim e they  would e i th e r  
ge t oa the  phone o r  send a te le ty p e  o r  s p e c ia l a irm a i l l a t t e r  
c o v e rin g  t i ia t  p a r t ic u la r  in c id e n t .  So I  t l i in k  we w i l l  ksv# 
in i t i a t e d  by the  p ro je c t  d ire c to r s  p ro b a b ly  a more f u l l  
re p o r t in g  type  o f  work than we have had h e re to fo re *

When th e  D ire c to r  tu rn e d  th e  ta b le s  on thorn th e n , and asked 
them to  t e l l  him  wiier© th e y  needed to  be kep t in fo m e d | w ta t 
type  o f  in form e_tion and wiiett type  o f  re p o r t  th ❼y waiited from  
• t iiis  e n d ,: tk e ra  was n o t nearエy as e ls a r  fo rm u la tio n *  Of 
course , we had th e  jump on them, because we had bean th in k in g  
about t i l l s  on the  ^r&y o u t,  P e re a s  i t  was p u t to  thfem in  fc 
m inu te  o r  two, so i t  took  thorn a l i t t l ©  w h ile  to  fo im u la t«
'what they  th o u ^ i t  they  o u ^ i t  to  have from  Washington*

I  th in k  .the  San F ranc isco  o f f i c e  was more awar® o f  你8 need 
f o r  some re g u la r  re p o r t in g  s y s t^a  coming down fro ®  t h is  and, 
and a f te r  a l i t t l e  b i t  o f  f ie ] 1 1 1 ig  aroiand, when the  D ire c to r  
in d io a tie d  th a t  he b© agreeab le  to  s u b a it t in g  a weekly
re p o r t  o f  a coup!© o f  pages, i t  was se ized  upon p r e t ty  ra p id ­
l y  ou t in  t l ie  San y rano iseo  m eeting  as be ing  a v e ry  v o r th n i i l le  
t i l in g  to  have, Jjad t h is  re p o r t  th a t  th e  D ire c to r  suggested 
m igh t be mad® by d ire o tx y  to  tk©  |>3^>j0ct a ire o to rs  came 
o u t as & r e s u l t  o f  some d is c u s s io n  in  t^ i ls  s t a f f  m eeting two 
o r  tlir®® weeks ago* when f o z ie r  ra is e d  th e  quea tion  isbout 
whether o r  n o t c e r ta in  p o l ic y  d e te rm in a tio n s  th a t  we wer® 
maicing in  r® p ly  to  q u e s tions  from  a s p e c i f ic  p ro je c t  war® 
a t  the  same tim o  be ing  sant on than to  the  o th e r  p ro je c ts .  
There a rd  w ire s  and le t t e r s  th a t  go o u t 1^ answer to  
s p e c if ic  que s tio n s  co ve rin g  p o l ic y ,  and X am sure th a t  meay 
o f  them do n o t ga t %〇 o th e r  p ro je c ts ,  so th a t  we do n o t hev© 
a u n ifo rm  typ e  o f  re p o r t in g  o u t p o l ic y  d o te n n in a tio n s  on 
c e r ta in  p o in ts  in  th e  W ashington o ff io ® *

So th e  D ire c to r  suggested tfcuat sueii a l a t t e r  m igh t eom«
from  t h is  o f f i c e  onc« a wd«k would b r in g  to g e th e r
th in g s  th a t  bad been decided h d re t o r  th in g s  th a t  wer« o f  im­
portable o to  th e  id io le  program , i t  was se ized  upon p r e t ty  
r a p id ly  by tli©  people in  Squ jbpan e lsoo. Th© o th e r  people 
acoopted i t  a ls o , bu t had n o t though t p a r t ic u la r ly  o f  the  
need f o r  such a ty p s  o f  r e p o r t in g .  As f i n a l l y  a r r iv e d  a t ,  
t l ie  l e t t e r  t i ia t  th «  D ire c to r  would s ig n  would be a l e t t e r  
prepared here  w h id i would c o n ta in  p roba b ly  th re e  types o f  
da ta : on©, th in g s  ish ic li were n o t r e s t r ic te d  o r  c o n f id e n t ia l ,  
bu t news it®ms ^ i c h  cou ld  be passed on down in  b r ie f  form» 
so the  p ro je o t  d i r e c to r  oou ld  p u b lis h  tsiism in  the  iooaX
paper o r  g iv e  thorn w idaspread d is t r ib u t io n ;  o th e r  item s o f  
a more re s tr ic t€ M i n a tu re  'which cou ld  b© .passed ou t to  a few 
icey m€H2ibers o f  the  s t a f f ;  o t l io r  item s c o n f id e n t ia l in  aature»



which would b© in ten ded  ra th e r  e x c lu s iv e ly  f o r  the  p ro je c t  
d i r e c to r  o r  0110 o r  two people h© would want to  in fo rm .
Those would be d e f in i t e ly  marked in  eaoh l e t t e r ,  so 
people would know 池a t type  o f  informalJicm  waa be ing  d e a lt  
w ith  under any p a r t ic u la r  head ing . Suggestion was ®ad® that; 
•feiie p a r t  o f  the  i« t t ie r  th a t  cou ld  t>© giv@n 麻id@spre©d d l s t r i -  
but io n  be w r i t t s n  s e p a ra te ly  from  th a t  wtoicii was more re ­
s t r ic te d  and c o n f id e n t ia l« so th a t  the  udaole l e t t e r  m igh t 
be g iven  o u t a t  th e  tim e  o f  i t s  r e c a ip t ,  and the  c o n f id e n t ia l 
r e s t r ic te d  p a r t  3a©ld back.

I  d id  n o t ge t a t  any o f  t i le  m®®t;ings any fe e l in g  th a t  wき 
were no t re p o r t in g  to  them a c t i v i t i e s  a t th e  W a^iing ton  le v e l 
f re q u e n t ly  enou^i o r  f u l l  enough-, ^hey  d id  n o t see® to  b« 
so much concerned ove r th a t .  ^ ie y  were eoncerndd about th.e 
slowness o f  g e t t in g  answers to  q u e s tio n s , tb e  s lom iess in  
g e t t in g  ou t a d m in ia tra tiv ®  in s t r u c t io n s *  Those were t l i«  
th in g s  t i ia t  seamed to  w o rry  t iie a  aore than w hether o r  n o t 
w© w®r© keep ing  theirA in fo rm ed  oa p a r t ic u la r  phases o f  the  
program* They wer® some'wiiat d is tu rb e d  a lxm t one o th e r  ang le* 
and th a t  was tiae 3p®ad w ith  w© sent ou t r«ciu«3ts f o r
in fo rm a tio n ,  many te leg ram s a r r iv in g  Monday m orn ing a sk in g  
f o r  a re p o r t  to  be subm itted  to  tii@ W ashington o f f ic e  by- 
Monday noon.

Myers Or Saturday b e fo re .

I l r .  P rov inse* Tas, the  S a turday b e fo re . W© t r ie d  to  e x p la in  th a t  
, on the  'oasis th a t  d u r in g  th e  p a s t tiwo o r  th re e  wea^s w© 
had these  requests  from  the  S « ia te , o r  WPB, f o r  in fo rm a - 
t io z i cli we needed w i t l i in  th e  d e a d lin e  s e t up» but I  do 
th in k  a l l  o f  them f e l t  t t ia t  w® wer© p u t t in g  the  be© on thaa 
a l i t t l e  b i t  too  fa s t  so f a r  as g e t t in g  these re p o r ts  back 
In .  Was th a t  you r im p ress ion , P h il ip ?

M r. G licks  Y@a*

M r. M yeri May I  counaent on th a t  too? CoverXey e xp la in e d  i t
would be ve ry  h e lp fu l i f  you tak© a few more words and ex­
p la in  leiiy you want i t *  H« f o l t  i t  would h e lp  th© m ora le o f  
th e  s t a f f  to  fe e l i t  was pu t to  a use fu丄 purpose* 1 know 
a t  t h is  end w© l i k e  to  know why people  w ire  in , and do c e r ta in  
th in g s  f o r  tJaefm eo ru s h , and I  th in k  th e re  i s  th e  same reac­
t io n  a t th e  o th e r  end* X th in k  i t  i s  a ve ry  good suggestion# 
I f  we co u ld  Jus t g iv e  them the  reasons f o r  th e  urgency, they  
would go a t i t  w ith  much b « t ts r  s p i r i t .

Ur« Brovins©* R e la t in g  to  th e  tn»〇 m a tte rs  o f  re p o r ts ,  the  numbdps 
o f  q u e s tio im a ir8 s  be ing  c ir c u la te d ,  o r  the  numl>®r o f  tim es 
these paopl#  have to  be oon tacted  w itb  r e la t io n  to  a c e r ta in  
th in g  — some o f  the  r e p a t r ia t io n  l i a t e  have been subm itted



fo u r  op f iv ©  tiia®s* W© have used m/RA 26^c , w© iiav© 011 r  b&sic 
fa m ily  re c o rd s , we now have the  w〇i*lc t i i& l ; ig  be ing  don© under 
S e le c t iv e  S e rv ic e , and th e re  w i l l  be re p o r ts  in  connection  w ith  
p ro p e r ty  ̂ a l l  o f  which d u p lic a te  to  e oon s ide rab le  e x te n t 
m a te r ia l p re v io u s ly  ob ta ined^ end id i ic l i  i s  a v a ila b le  on some v 
o f  t;ii© o t i le r  form s. 2?h❼r® is  a r is in g  t id ©  o f  r©b#lJtion oa 
til©  p a r t  n o t o n ly  o f  t l ie  evacuees, bu t a ls o  th«  p a r t  o f  th e  
& d a in is t r& t iv s  s ta f f *  as to  tUe nuaber o f  those q u e s tio n n a ire s  
and sohedulesv/a iid  I  th in lc  we o iig lit  to  lo o k  p r e t t y  c a r e fu l ly  
a t  the  need f o r  and bow mucii o f  th e  m a te r ia l m i b ©  a v a i l ­
ab le  from  o th e r  sourcds, be fo re  w參 go in to  any q u e s tionna iroa .

M r. Barrowst I  would l i k e  to  r e c a l l  t t a t  a t  one tim e  you a u th o riz e d  
us to  se*fc .up a systasi o f. d u p lic a t in g  co p ie s  of*. s ig? iifi<saxit 
le t t e r s *  That was s ta r te d ,  but someth are in  the  a d iu ffle  o f  
re o rg a n iz a t io n , they  got lo s t ,  bu t I  wonder whether th a t  shou ld  
be reexam ined. The id®a was ¥di®n a person w ro te  a l e t t e r  in -
v o lv l i ig  p o l ic y  and sen t i t  up f o r  s ig n a tu re • he would suggest 
i t  be con ta ined  in  a s e r ie s  o f  d u p lic a te d  le t t e r s  th a t  com®
Jja and go o u t,

Mr* l^rers I  th in k  t h is  shou ld  be taken car® o f  now in  t h is  p la n
fo r  a weekly summary from  the  d i r e c to r  to  th e  p ro je c t  d ire c to r s  
ra th e r  than by d u p lic a t io n  o f  te leg ram s and le t t e r s .  I  th in k ,  
however, th a t  i f  the  d iv is io n s  w i l l  make no te  o f  th a t s o r t  o f  
th in g ,  and remiffliber to  do i t ,  i t  w i l l  b© much e a s ie r  f o r  us 
to  check tjtie p o l ic y 參エ mean check th® ite m s •

M r* Bakert There is  one though t th a t  occurs to  mo in  oonnectioa- 
w ith  th e  g e n e ra l, u n re s t r ic te d  item s* I  wonder i f  th a t  s o r t  
o f  m a te r ia l i s  n o t a lre a d y  in c lu d e d  in  o u r w eekly d iges t?

M r. Myert G e n e ra lly , yes, but th e re  m ight be soia© la s t部m inute  
s t u f f  th a t  m igh t be Im p o rta n t to  go in to  th© le t t e r *  Our 
genera l unde rs tan d ing  was t h ie ,  i f  i t  was n o t marked, i t  would 
be cited» but i t  would be marked a cco rd ing  to  p lan
o th e rw ise  —- r e s t r ic te d ,  c o n f ld e n t ia l |  o r  s e c re t*

H r . Eowalt* That weekly re p o r t has a ls o  so ftened  down to  the  p o in t  
whore i t  is n ’ t  p a r t ic u la r ly  u s e fu l f o r  any purpose.

Mr* G lic k t  I  have fi l i t t l e  b i t  o f  qucotloxi as to  E s th e r  o r  n o t
fre q u e n t ly  th e re  may be & l e t t e r  v a lu a b le  f o r  g@n#ral d i s t r i *  
b u tio n  n o t so much f o r  news, as f o r  t i ie  reason ing  i t  g iv e s  
o r  e x p la n a tio n  o f  background?

Mr* My@rt 挑  have .two t i l in g s  a lre a d y , and I  want to  cosment on 
the  o t i ie r  one - -  t l ia t  i s ,  we w i l l  hay©, Tfdieii th e  D ir e c to r曹si 
l e t t e r  beg ins  go ing  to  th© A s s is ta n t ^ ie ld  D ire c to rs  and
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P ro je c t  D ire c to rs .  That presxaaably is  th© type  o f  th in g  
needed. I t  would n o t b© v e ry  lo n g , but we would t r y  to  
oa tc li wheit; happ«ne<i in  a wes^*s p e r io d  thaLt they  a liou id  
know f o r  good a d m in is tra t io n  and kaep ing  tliem in fo rm ed  on 
t i l in g s  we know about and th e y  shou ld  know abou t, most o f  

p them  r e s t r ic te d *

M r. Barrows: I  ju s t  prepared a r e s t r ic te d  l e t t e r  f o r  you r s ig na - 
tu r®  to  a p ro je c t  d i r e c to r  on t h is  s u b je c t: we have heard 
th a t  in  one p ro Ja c t whare th e y  o rdered  bee f to  斑©a t t lie ij?  
norm al needs, the  Army sw itched  and shipped th«a  ham and 
bacon* We have Jus t issuad  an o rd e r th e y  a re  n o t to  p u r-  
chaso any ham and bacon u n t i i  f u r th e r  n o t ic a .  On the  one 
hand th a t  shows a v e ry  co o p e ra tive  a t t i t u d e  on th© p a r t  o f  
th® Q uarte rm aste r C orps, they  d id n f t  want ua to  b© hungry 
and got vdiat they  c o u ld , but or th o  o th e r  hand, we* 11 neve r 
be a b le  to  s x p la in  the  presence o f  hem and bacon by say ing  
th e  ▲rmy shipped i t  to  u s t toeeause tfc® an8W8r .o f t l i❷ peopi® 
vdio com pla in w i l l  be, "L e t tliem gp w ith o u t eay ui©atw« 
T h e re fo re  I  w ro te  t h is  l e t t e r  sugg es ting  th® p ro je c t  d i r e c to r
o r  steward take  &dvantaga o f  th e  f i r s t  o p p o r tu n ity  h® had to  
go to  the  depot, t a lk  t i ia  prob i® a 〇T©r w i t l i  th® subsistene®  
o f f i c e r  th e re , and see i f  tli® y cou ld  work ou t some o th e r  
s u b s t i tu t io n  to  meet ou r requ irem en ts  v^ ithou t c re a t in g  a 
p u b lic  r e la t io n s  problem . I  d id n f t  want to  s low  down o u r 
g e t t in g  food in  any way, because th e y  ovl̂ l% t;o hand le  i t  
them selves, bu t shou ld  th a t  go in  t h is  weekly le t t e r ?

)Kr. I ly e r l X th in k  n o t in  th a t  k in d  o f  a case. I t  i s  ao iirgentf 
th a t  a s p e c ia l l a t t e r  shou ld  gp to  th e  p ro je c t  d ir e c to r ,  
p ro b a b ly  s l id in g  a copy to  th e  o th e r  one, because i t  i s  
som ething f o r  d i r e c t  a d m in is tra t iv e  a c t io n  th a t  o u ^ it  to  
be handled e x p e d it io u s ly  end in  shape to  h&v© i t  in  th«  
f i l e s ,  so i f  anybody f in d s  those hase, th© background w i l l  
be taken care o f ,  I  th in k  you r o f f i c e  should prepare  tlae 
le t t® r s  to  a l l  d i re c to r s  on th a t .

M r. Barrows: I f  th a t  s o r t  o f  th in g  do«sn, t  go in  i t ,  th e  s t u f f  you 
get from  my d iv is io n  wonf t  have much substance in  i t .

M r. My©rx F o r in s ta n c e , I  used t h is  re p o r t  we h&d a t San
F ranc isco  on th© proposed S e le c t iv e  S e rv ic e  and Army U n it *  
i f  we had n o t had t h a t t we c e r ta in ly  would lieve g o tte n  o u t 
to  th© d ire c to r s  ahead o f  tim e a suiamery o f  th a t  s itu a t io n ^  
th a t  i s ,  e week o r  ten  days be fo re  t h is  th in g  broke. There 
w i l l  be a l o t  o f  item s th a t  w i l l  come up from  tim e  to  t im e . 
i,e t  me summarize what th e y  sa id  they  would l i k e  to  hev®, to  
g ive  you some idee  o f  th© type  o f  th in g  we cou ld  pu t in *

The .San Ira n e is c o  group sa id  they  would l i k e  these te leg ram s 
f o r  in fo m & t io n  to  t e l l  why - •  1*11 run th ro u ^ i th«  w iio l«  
group — t li« y  sa id  gene ra l preparedness i s  im p o rta n t*  t h e i r  
in te r n a l  p u b lic  re la t io & s  were as Im p o rta n t as th e  o u ts id d | 
end on such th in g s  a« S e ld o tiT e  S e rr ie d ^  th e y  should liaT« th«
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knowledge ahead o f  any o th e r  break th a t  m i^a t come, i f  we 
cou ld  g e t i t *  1*11 run  r i ^ i t  on down tlirou^fci. Somebody 
sa id  th e y  oug^it to  hav® expansiozi o f  th e  in fo rm a tio n  shee t, 
and. th-ezi somebody s a id t s too  lo n g  now# we ahouldnt t  
t a lk  too  muoh about p e o p le , we should g iTe more fa c ts * *  
® ia t f s t a lk in g  about th e  fieY iew , John. — people have taken 
t r i p s ,  and so on, w asn*t o f  much in te r e s t  to  th e  p ro ja c ts ,  
and th a t  p ro b a b ly  shou ld  be b o ile d  doim*

35er©曹 s 〇n©ss ^ h a t type  o f  qua s tions  do th e  S enators  ssk in
the  Senate h e a rin g s , i s  t i le  typ® o f  in fo rm e tio n  r® -
quested? ^h«y would I lk ©  to  have had a sta tem ent on th«  
Senat;® lie a r in g a *  I  d id  ge t o u t a s p e c ia l l e t t e r  on t i ia t *  
They hadn*t a i l  g o tte n  i t « bu t som# o f  them had, by th«  
tim e  w© got to  the  o thers#  They wanted a copy, f o r  example, 
o f  tlx© statem ent p repared f o r  t l ie  re c o rd , ^ i l c h  i s  somewhat 
lo n g e r then w« would pu t in  e l e t t e r .

Any itis ins t i ia t  al*;f©c't th e  n a t io i ia i program now*』 L e t me g iT 0  
you an example o f  two o r  th re e  types o f  th in g s  th a t  happwisd 
today th a t  I  th in k  I * d  pu t in  a l e t t e r  • •  I f m n o t sure* I  
have ta lk e d  to  M iss Thompson today about M rs . R o oseve lt*s  
reques t to  v i s i t  a p ro je c t  w h ile  the  s o ld ie rs  a re  th e re .
I - d  l i k e  to  l e t  1;|1费 p ro je c t: d i r e c to r  know thatf w® have thrfe 
In  m ind, end i f  i t  can toe done, as a p a r t  o f  t h is  genera l 
campaign o f  r« c ru itm « n t*  X th in k  the  in tro d u c t io n  o f  a b i l l  
o f  any k in d  on the  H i i l  should be checked and p u t in to  t h is  
Item  o f  n«ws to  tliem* w ith  any in fo n a s t io n  w© have about I t s  
p o s s ib le  a ig n if ie a n e a , as th e  Se^at® hea rin g s  were. I  th in k  
any developments - -  w e l l ,  f o r  example, today Elmer ta lk e d  
w ith  the  1PB about th® H e a rt H ounta in  schoo ls* The re*8 b®®n 
a l o t  o f  background on th a t  I  th in k  th e y  should kuow, even 
thou承 i t  a f fe c ts  H e a rt M ountsiin, I  th in ik  tli©  re s t  shou ld
know tbe  で费v is io n  be ing  msd« on i t .

I  th in ic  th e re  are  a l o t  o f  th in g s  o f  th a t  ty p e , i f  we can 
iaake no tes  in  th is  o f f i c e ;  I  th ia k  a l o t  o f  tt©m w i l l  come 
o^tt o f  t h is  o f  f lo e  on the  m a il th a t  comes th ro u ^ i here  and 
the  type  o f  th in g s  w« t a lk  abou t. I  don, t  want them lo ng * 
and I  donf t  want d u p lic a t io n s  o f  o th e r  th in g s  we n o rm a lly  
p u t o u t.  I  th in k  v?e should check a l l  s e c re t,  c o n f id e n t ia l 
m a il th a t  comes across h e re , and see i f  th e re  i s  any o f  I t  
th e y  ha re  any re a l concera w ith  and shou ld  know about*
A nother l i t t l e  ite m  is  Ou.mea*s t r i p  w ith. Hoover. We sen t 
word ou t ahead, bu t to  g iv e  them more d e ta i l  on i t  and the  
reason f o r  i t  would be h e lp fu l .  I t  is  th a t  type  o f  th in g  — 
th e y  fe e l they  are be ing  taken in  on a l i t t l e  more in tim a t®  
d e ta i l  o f  c e r ta in  im p o rta n t developm ents. Does th a t  g iv e  you 
an id e a f

Mr, Barrowsj Yes
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^ • 一  18 "  ^  r l 8 h t，d〇 7〇 U tMnk?
M r. Banrowfli S urs. I  was .tiiinJc lng about t h is  problem  we曹ve. been w ork, 

izxg on, the  q u e s tio n  sent in  by S ta f fo rd  about o p e ra tio n  o f  ei 
bus between the  p ro je c t  and Twin F a l ls .  There< s a q u e s tio n  about 
o u r be ing  a b le  to  do c e r ta in  th in g s ,  and th e  q ue s tion  o f  tha  ad­
m in is t r a t iv e  reason and f e a s ib i l i t y *  ^om© l i t t l e  suramai*y o f  th a t  
m lg^it w e ll go to  a l l  eon ters*

M r. M yeri X th in k  th a t  i s  a l l  r ig ^ t ^  because i t  in v o lv e a  an im poptant 
is s u e .

M r. Barrows: T h is  i s  a coiomu"ting p ro p o s it io n ,  between the  p ro je c t  and 
town» vih&Te people l i r e ,

M r. M yeri 0h t yes, I  rem«ab©r*

H r . G lic k l N ext i s  th e  re p o r t  on the  Senate M i l i t a r y  A f f a i r s  Sub^ 
committee.

H r. Myers "There was a g re e t d#a l o f  in te r e s t  in  th a t .  As I  say•
w« had a lre a d y  gott«m o u t ou r l e t t e r .  The group as e whole were 
q u it®  d e lig h te d  th a t  wa wer❷ ta k in g  til©  a t t i tu d e  we were ta k in g ^  
es w® presen ted I t  in  t i le  l e t t e r ,  say in g  we*re g lad  i t  was up, 
and we*re g led  to  b© in v a s tig a te d .  We though t we cou ld  us© i t  
as a bas.jL® o f . h a v in g  people v i s i t  tb© .p ro je c ts ,  and have a b e t te r  
uade rs tan d ing  o f  th e  program; and n o t to  b® too  lauoh concerned 
about i t ,  a itlioug^ i w© were ta k in g  i t  s e r io u s ly ,  and i t  was h e lp ­
in g  ua to  ge t a l o t  o f  th in g s  to g e th e r  we needed to  get. to g e th e r 
anyhow. I t  did. le a d  to  q u ite  a l o t  o f  in te r e s t  and d is c u s s io n  — 
n o t too  much d is c u s s io n , but some, in d iv id u a l ly  a t  le a s t ,  and 
ia  groups to  som© © xtent — on th© p u b lic  r e la t io n s  p ro b la n  in  
r e la t io n  to  Congress, t h e i r  p a r t  in  i t ,  wbat th e y  cou ld  do in  v 
r e la t io n  to  S ta te  le g is la tu re s  and to  S ta te  o f f i o i a l s  sud o th e rs , 
said th a t  was d isoussad in  some d e ta i l*  T iie re  was some eg re m e n t 
th a t  c e r ta in  people would make c e r ta in  v i s i t s  in  areas and keep 
co n ta c ts  v^&re th e y  lied n o t a lre a d y  don© so,

As I  say, ■エ had n o t g iven  muoh th o u运i t  to  .re p o rtin g , on t iia l: ,  
e x c e p tin g  th a t  th© a ia tte r  was re p o rte d  to  tiie® in  reasonable 
d e ta i l  a t  each o f  th e  m eetings, and X th in k  tlaey w®ro q u ite  
pl»as®d to. ii&v© 飞 116 fe e t  a about i t *  I  Jaave a lre a d y  in d ic a te d ,  
end I * d  l i k e  to  make somebody re s p o n s ib le  f o r  t h is ,  i f  they  w i l l  
ta ke  i t »  th a t  th e y  would l i k e  to  have a copy o f  th© sta tem ent 
p repared fo r  the  reeo'rd, i f  i t  i s  n o t too  b ig  to  make up* I f  
tn e y  p u b lis h  th© re c o rd , o f  course w© can send them the  re c o rd ,

Mr* HowaXtt ^hey should have i t  be fo re  th a t .  !Ki© reoorci would n o t 
be p u b lish e d  f o r  q u ite  a w h il« ,

Mr* M yeri Do you went to  lo o k  a f te r  t h a t ,  o r  s h e l l I  ask John Bakei?

M r. HowaXtl Tes*
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M r. M yert Th©y d ld n f t  ask f o r  the  who!® re c o rd , l lm e r*  They would 
a ls o  l i k e  to  havd» as in d lio a t^d  h e re , soa® is d ic a t io n  o f  th «  
type  o f  th«  qu#«tion® th a t  th® S«nate c o ^ a it ta #  w©r© in te re s te d  
I r , I f  we oan get tlxa t to g e th e r . I f  w© had th #  wiiol® re co rd * 
th a t  would te^ce oare o f  i t # tm t i m t i i  th a t  eoutas o u t» th e y  
wo〇* t  know. They f«®X th e t  would giv® th&m. 6〇m9 idda  o f  th «  
typ® o f  prob iecis th a t  iienrft to  pay sp«oi®]i a*fct©Rticm to
in  r e la t io n  to  t h e i r  a d m in is tra t io n  o f  the  ce n te r* snd th a t  
waa s ig n i f ic a n t *  ^ h e t  ia  about a l l 1 hev© to  say on th a t*

( j l io ic i Tou E l甚ねt  s ta t«  th a t  you s a id  a t ©aeh o f  t3a® ®®0 t iB g s  tfe&t 
i t  was ycnir pe rsona l juagiaect Uia"t b i l l  i t s e l f  p ro b a b ly
would c o t  bd re p o rte d  o u t o f  th® oom m itta tt

M r. S ye rt 1 ia d io a ta d  we had heard th a t  p ro b a b ly  thd  o^a9«

M r, G lio k t I  though t th a t  was o f  s lg c lf io e n c s ,  because I  th in k  th u t
p a r t  o f  th o  d lso u ss io c  gar# th e  im pross ioa  lh&% th e  b i l l  had 
p r im a ry  s i^ i l f ic a n c e  n o t so aaaeii vsh^tiidr WRA should b® t ra i ts -  
fe r r# d  to  tii®  War Departea^at ox* r ^ a l o  m  in depe nd ta t &g©B〇y f 
but rath@ r t l ie  r e la t io n  o f  th© WRA program to  Congpees* • • •

Mr* St&u^erS Was t^©r® 核ny d if fa re n c e  JUi.tbo »« rio iis ii«88  sd tb  nh ich  
th & t p ropo sa l in  C oagrtas was reco lT ed  as between a fo lk s  on 
th® Coest and those  in  th® ia ta r io r ?

Mr* M yort X don *t b e l l 0 ^ 9  tb©r<@ was» X oan* t  r«iTi©ir»l)©r th « t
was* O f course , we go t to  th® Coest la t® ,  and i t  bed n o t b®«n 
d iscussad be fo re  X go t th@rs« T S b e r e .w e s 'q u i t o & lo to f ' i r i t a r -  
©at on the  p a r t  o f  th a  C o es te l la  g e t t in g  th© r e p o r t f
th®y ware s o r t  o f  w a it in g  u n t i l 1  go t in  g e t t in g  f8<sta
ob i t »  and th e y  were n o t lo n g  in  e s k in g  ®© about i t #

01316 o th e r  p o in t  on th e  ie s ta m  tb in g  I * d  I l k *  to  th row  o tit  to  
th© s t a f f  b# fo ra  I  fo rg s t  i t  h©r«: somebody suggested w h ile  
it9 were ta lk in g  about typ «  o f s ® rr ic «  r«nd®r«d to  the  p r o je c t ,
and how tli© y 被lo u id  b® renderiM l* tlaa't no货  wa ar® g a t t ia g
squared th e y  though t mmxy o f  th#  s t e f f  is« ib«r3  a t  th «
p ro je c t  l« v « l  would « p p r*c ie t«  people v i s i t i n g  p ro je c ts  — 
Wetahington p0 0 1 o u t in  th© f ie id l  a o t in a ia t in g  on t i i f i r  
w o rk ing  on iSundeyt ju s t  b#〇a>is® th©y were They a re  a
p r e t ty  h s rd  身work耱i  e r搴寶》 end th e y  e ro  w i l l i n g  to  do i t f
somebody suggested w« shou ld  p ro b a b ly  t e l l  o u r own s t a f f  to  
propose th a t  pa iiiaps  th e y  lieve a day o f  re s t*  • • • They **r暴 

alm ost tw a n ty - fo u r  lio u r  d u ty  anyway*

M r. P ro v l&@«： J ^ s t  钱 fo o tn o te  to  the  pub ljlo  r e ie t io n s  ang le , os th«
broado&st tb 致t  孑02111 ▲和s 斑政de th 龜t : .兹0 斑8 o f  us here h&erd*_
We p icke d  up in fo rm a tio n  o u t on the  West Coast thfet fen had

two fcoura w it l i  on« o f  o u r a t a f r  pd〇p3L« p ra v io u s  to  Eiaking 
th a t  bro龜de钱 &d4 ね《 go t & good d iia i o f  h>is
d i r e c t ly  far〇»  h e a dqua rte r**
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M r. Myen And a ve ry  good on®. I  f in d  th a t  h© has been fo llo w in g  
the  th in g  p r e t ty  c lo s e ly  from  th© s ta r t *  He had v is i te d  sever- 
a l  o f  th e  es8®iably c e n te rs , end had q u ite  a l o t  o f  background, 
and i t  was easy f o r  iiim  to  get up to  date*

Hr. G lic k t Th© n ex t to p ic  i s  cosaBmaity govanament#

U r* Pro T in  ses W e ll,  community govemment d is c u s s io n  re vo lve d  la r g e ly  
around th® one p o in t  th a t  has been t iie  sore s p p t, I  suppose, 
s in ce  i t  was f i r s t  s ta r te d ,  and th a t  was the  p a r t ic ip a t io n  o f  
a l ie n s  —* th e  I s s e i  H is o i q ue s tion  — and I  th in k  w ith o u t any 
d if fe re n c e  o f  o p in io n , a l l  though t th a t  th® Is a e i ought to  be 
brouゆ t  in  in  some respona ib i®  way 切 lo c a l  govanm ent* Wien 
i t  came to  th e  q rie s tio n  o f  i^ ie th ® r o r  n o t th « y  should b« 
e le c te d  and pu t on th e  c o u n o ilf most o f  th© p ro je c ts  f ® l t  w© 
shou ld  a ls o  a llo w  them to  be e le c te d  to  tli©  c o u n c il.

嫌® found ou r g re a te s t o p p o s it io n  th e re  in  the> p ro je c ts  th a t  
a lre a d y  Jaad t h e i r  permanent o rg a n iz a t io n . In  o th e r  words, 
Harv©y C overley  re s is te d  ve ry  s tro n g ly  is s u in g  an s d m in is tra -  
t iv e  in s t r u c t io n  a t t h is  tim e* fi© Mas. a i l  t h is  th in g  th ro ugh , 
and he do©sn, t  b e lie v e  we should upse t t i ia t  nowf and pu t them 
back in *  ぬla t  was t ru e  a ls o  a t  .one o th a r  p ro je o t*  E m a t.  who 
had aoceptenc® on the  p a r t  o f  the  community g e n e ra lly  th a t  
th© X sse i would secur© t h e i r  re p re s e n ta tio n  an some n o n -e le c t iv e  
bas i s*

We f 〇QEd on®* p ro je c t  where we war® to ld  some th re e  o r  fo u r  weeks 
ago th e re  i s  no lo c a l  govem aent p lanned, and wber© t iia y  re ­
s is te d  p u t t in g  lo c a l  gorem ment in .  That i s  M in idoka . TJaegr 
a re  o p e ra tin g  th e re  w ith o u t evan a t® aporary c o \m c ll o f  any 
■fcyp©, u s in g  e v a cu e e s 'fo r adT lso iry.purposes i f  and when aTTacu#©a 
hav© some adv ice  to  g iv e , bu t making no use o f  th 棚 i f  they  
don*t need them* Xn o th e r  w〇i*ds, i t  ia  p r e t ty  c lo se  to  ■wbat 
th© In d ia n  S e rr ic ®  has used th e  la s t  15〇 years in  In d ia n  ad­
m in is t r a t io n ,  p r io r  to  M r, C o l l ie r 1 s go ing  in to  th e  In d ia n  
S e rv ic e > ^ d r e  you s im p ly  run th e  p ro je c t  in  th e  most e f f i c ie n t  
way you oan, and i f  you fe e l you need advic®  from  soma o f . t h *  
peop le , you get i t ,  and you p ic k  such le a d e rs  as you need in  
you r a d m in is tra t io n *  And th e y  ar© h a r in g  what th e y  o la im  to  
be v e ry  good r e s u lt s ,  as . fa r  aa ad iaJL iiis tra tio ii i s  ooncorned*

Ho one knows e x a c t ly  ifb s t i t  i s  do ing  in  term s o f  some o f  th® 
th in g s  we had in  m ind when we th in k  o f  lo c a l government, th a t  
i s ,  p e rm it t in g  these people  to  deve lop t h e i r  governaant, people 
池〇 up to  t l i i s  tim© had n o t had a. ckancd to  work in  governm ental 
a f f a i r s .  They ar© n o t g e t t in g  th a t  chance a t  M in idoka* W hether 
o r  n o t th a t  i s  too  g re a t a p r ic e  to  pay f o r  the  ease w ith  
which M in idoka  is  ru n n in g  i s  lia rd  to  say. I t  be a good
p laoa  f o r  a te s t  cas«» th a t  i s » ha iring  one o f  those .p ro j se ts  
c a r ry  on w ith o u t the  type  o f  lo c a l  government o rg a n iz a t io a
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th a t  e x is ts  a t  o th e r  p ro je c ts *

The q u e s tio n  was p u t as to  w hether o r  n o t we should change 
t h is ,  and i t  was p o in te d  ou t t t ia t  i f  we w®r© go ing to  change 
i t ,  t h is  m i^a t b© t i ls  best tim e  to  go in to  I t ,  beoause w« 
a re  r a p id ly  s k im ir tg  o f f ,  and w i l l  as o u r efmployment p r〇g2̂ oa 
speeds up, th e  mor® a b le  o f  the  youngar c i t iz e n  group 'who 
w i l l  bo e l ig ib le  f o r  h o ld in g  o f f i c e ,  which means th a t  we ar«  
th ro w in g  baok upon t l ie  a l ie n  and 11011- c i t iz e n  group a le s s  and 
le s s  w e ll  q u a l i f ie d  group from  # i ic l i  to  s e le c t  le a d e rs  to r  
t h e i r  o o u n c il.  I f  vm d id  v m it to  aiiaiage, perhaps wevd have en 
opportune tim e  to  open up the  c o u n c il> and say th a t  non­
c it iz e n s  〇fm p a r t ic ip a te .  I t  was suggested th a t  ia s te a d  o f  
do ing  t l i i s  a t  t h is  p a r t ic u la r  t im e , we m igh t do i t  a t  th «  
n e x t re g u la r  e le c t io n ,  so t i ia t  we would have, say, fo u r ,  f iv e  
o r  s ix  BiOD^lis under one type  o f  govemiaent be fo re  we opened 
I t  up f o r  th e  I s s ^ i  to  p a r t ic ip a te *

Mr* Ba^or： I s  . th e re 'u n ifo rm ity  as to  .the p e r io d  o f  el®<3tion fo p  
th e  coun c ils?

Mr. M yeri Yes, a f t e r  th e y  are  onc« © leo ted , th e y  are  s ix -m on th  
p e rio d s *

M r, ProTinoQ i ^h e rs  ar® two p ro je c ts  a t ;此 1〇11 th e re  are  now tem porary 
govemments o p e ra tin g ; on© a t Manzanar, where t l ie y  here a com* 
m it te e  o f  108, vdiich. i s  rep resen ted  r e & l ly  by aa e x e e u tlT *  
c o u n c il o f  4 peop le , o r  an e xe cu tive  c o m lt td e  o f  4 p e o p le t 
2 o f  witom are  Is s e i aad 2 o f  ^ o m  are A t Poston* they
have a coimsitte© o f  7 2  is iiich  i s  o p e ra tin g , bu t in  a l e t t e r  
^diich has eom« s in ce  l  cam© bsek〆 from  D r, Is h im a ru j they*r®  
go ing  ahead w ith  th e  reestab lishm ea it o f  th e  re g u la r  o o u n o il*

M r. M yert Th«y h&v© re e le c te d  t h e i r  c o u n c il a t  coaiaun ity X, and
i t  i s  fu n c t io n in g .  D r. Ish im a ru  i s  re s le o te d , bu t he re s ig n e d t 
and th e y  p u t in  — I  c&n*t th in k  o f  th© boyf s name, bu t he，s 
a tw o - f is te d  type  chap* !This chap i s  th e  chap th & t stood ou t 
wtien 1 was down th e re , because he got up and in  a ve ry  pug­
nac ious manner went a f t e r  ou r wage p o l ic y ,  and he c a r ta in ly  
took  o f f  h is  g loves when he d id  i t .  He had on a big~oheolced 
s h i r t ,  and p ro b a b ly  boo ts , and th e re  wasnf t  any q u e s tio n  about 
h is  pugaao ity * I  d id n l t  reBBnt i t ,  he is n , t  too  b i t t e r ,  but 
he Jus t taicaa th e  g loves  o f f  and wadea in *  He re o o a tly  w rota  
a l e t t e r  to  a l l  S ena to rs  on th a t  p a r t ic u la r  s u b je c t and o th e rs ( 
a l e t t e r  addressad, to  Wade Head, in  w illed ha o b je c ts  f o r  n o t 
g e t t in g  a chanc© to  run  th@ lr own business, o b je c ts  to  th9  
wag© s c a le s , a&d so on* They slio^ed i t  to  me from  Denver on# 
^•d*s th a t  type  o f  person , but Wade Head says b@ is  do ing  a 
p r a t t y  good jo b  o f  ru n n in g  the  o o m c il  and h a n d lin g  th e  I s s e i t 
p ro b a b ly  th e  o n ly  type  peraon to  hand le  th a t  p a r t ic u la r  s i t u ­
a t io n  a t  th e  moment. Nobody p ressu res  him  o f f  th e  map, he 
knows how to  atand k is  ground.



* l 6 **

M r .  P r o v i n s e ： I  g o t  o n ©  s i d e l i g h t  o n  t h a t  r e q u e s t  w h i c h  t h e y  s e n t .  
A p p a r e n t l y  t h e y  s e n t  i t  t o  t h e  p r o j e c t  d i r e c t o r *  a n d  a s k e d  
t i i a t  i t  b ©  s u b m i t t e d  t o  t h ©  c o u n c i l *  O n e  p r o j e c t  d i r e c t o r  w a s  
n o t  g o i n g  t o  s u b m i t  i t  t o  t h e  c o u n c i l ,  b u t  a f t e r  c o n s u l t i n g  

w i t h  s e v e r a l  p e o p l e ,  t h e y  a d v i s e d  s t r o n g l y  a g a i n s t  w i t h h o l d i n g  
t h i s  t h i n g .  H e  h e l d  i t  u p  f o r  a b o u t  1 0  d a y s ,  b u t  h e  i s  p l a n n i n g  
t o  d o  i t .

M r ,  M y © r i  T h a t  w a s  G u y ?

M r .  P r o v i n s e :  T h a t  w a s  G u y *  I f  w ©  w a n t e d  t o  c h a n g e  a n d  p u t  t h e  I s s e i  
i n t o  t h e  c o u n c i l ,  w e  w i l l  f i n d  s o m e  r e s i s t a n c e  o n  t h e  p a r t  o f  

t h o s e  p r o j e c t s  t h a l； h a v e  o r g a n i z e d  t h e i r  l o c a l  g o v e r n m e n t  a n d  
o v e r c o m e  som ©  o f  t h e  o b j e o t i o n a  t l a a t  w e r e  m a d © « I f  w ©  d o n ^ t  
w a n t  t o  d o  t h a t ,  X  t h i n k  © T © r y  p r o j e c t  i s  p r e p a r e d  t o  g o  a h e a d  
e n d  s e c u r e  t h e  s u p p o r t  o f  y o u r  a l i e n  g r o u p  t o  s o m e t h i n g  t h a t  
i s  n o t  a  r e g u l a r l y  e l o o t a d  p o l i t i c a l  a c t i v i t y ,  t h & t  i s ,  t h r o u g h  
a n  a d v i s o r y  g r o u p  o r  p l a n n i n g  c o u n c i l  o f  s o m e  s o r t .  I  t h i n k  
e v e r y  p r o j e c t  f e e l s  t h a t  t 紅e y  c a n ,  w i t h o u t  r e c o g n i z i n g  t h e  
p o l i t i c a l  r i ^ i t s  o f  t h ©  I s s e i  i n  t h e  c o t m c i l  © v a n t u a l l y ,  g o  
i ih e a d .  a n d  g e t  t h e  h e l p  o f  t h i s  e l d e r  g r o u p  t h r o u g h  s o m e  o t h e r  

r e t y p e  o f  a o t l T i t y ,  b u t  I  t h i n k  t h e y  a l l  r e a l i z e  t h a t  w i l l  r e ­
q u i r e  a o m e  f i ^ i t  i n  o r d « r  t o  d o  i t .

H r .  G l i c k *  1 1 1 a v e  a  f e w  n o t e s  I f d  l i k e  t o  a d d  t o  t h a t  d i s c u s s i o n  o n
c o a im u n i t y  g o v e r n m e n t ,  <f〇h n ,  i f  I  m a y *

A t  t h e  S a n  F r a n c i s o o  m e e t i n g ,  t h e  s u g g e s t i o n  w a s  m a d e  t h a t  i f  

M ? A  d o © s  c h a n g e  t h e  e x i s t i n g  p o l i c y  t o  p e r m i t  a l i e n s  t o  b s c o 斑e  
m e m b e r s  o f  t h e  c o m m u n i t y  c o u n c i l ,  t h a t  a  q u o t a  s h o u l d  b e  e s t a b ­
l i s h e d  I n  t i l e  i n s t r u c t i o n  t o  s a f e g u a r d  h a y i n g  a  m a j o r i t y  o f  
c i t i z e n s  o n  t i i e  c o u a c i l *  B u t  w h e n  t i i ®  .p；r 〇4 ® (J t  d i r e c t o r s  w e r e  
a s k e d  w h a t  k i n d  o f  a  q u o t a  t h e y  w o u l d  r e c o ia m e n d ,  t i i a  f o u r  p r o j ­
e c t  d i r e c t o r s  s u p p l i e d  f o u r  w a y s .  T h e  d i r e c t o r  a t  O i l a  s a l d t  

l a s h i n g t o n  d s o i d a 韓* T h e  d i r e c t o r  a t  減a n z a n a r  s a i d  t h e r ®  
s h o u l d  b@ n o  q u o t a ,  b u t  l e t  e a o h  p r o j e c t  d e c i d e  T«?h©t q u o t a  w o u l d  
b e  a p p r o p r i a t e .  5 h e  d i r e c t o r  a t  C o l o r s d o  H i v e r  s a i d  t o  d i v i d e  
t h e  p r o j e c t  i n  p r e c i n c t s  • .  * C o v e r l e y  s a i d  t o  l e t  T u l a  L a k e  
a l o n e  a s  i t  i s .  ペ^ f 交^ ^

I t  w a s  p o i n t e d  o u t  a t  D e n v e r  i f  w© n o w  c h a n g e  t h e  p o l i c y  b a r r i n g  
a l i e n s  f r o m  m e m b e r s h ip  o n  t h e  c o u n c i l , w  ❷ w > u l d  U a v e  t o  m a k e  a  
g o o d  s t a t e a e a t  o f  o u r  r e a s o n s  f o r  i t ,  o t h e r w i s e  I t  m i ^ i t  b e  a  

s i g n  o f  w e a lo i® 3 S  i f  a n y  p o l i c y  o f  W RA i s  o b j e c t e d  t o  l o n g  a ia d  
l o u d  e n o u g h ,  i t  p r o b a b l y  w i l l  c h a n g e .  S o  M r .  M y © r  3 a l d  t h a t  l i «  
h a d  i n  m in d  s t a t i n g  t h e  t w o  r e a s o n s  J o h n  l i e s  m e n t i o n e d *  t h ©  e f f e c t  
o f  a  l a r g e  im m b e r  o f  p e o p l e  g o i n g  o n  l e & v e ,  e n d  t h e  ^ & e l；» e t l T e  
S e r v i c e  p o l i c y ,

M r *  E r n s t  m a d e  t h i s  s u g g e s t i o n ,  t h a t  i f  t h e  i n s t r u c t i o n  a a y s  t h a t  

o n e  o f  t h e  r e a s o n s  f o r  t h e  c h a n g e  o f  p o l i c y  i s  t h a t  o i t i z o n s
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ar® going out more read ily  tdian a lie n s , h© said  tha edi*na 
would interpret that that the WRA would modify the leave pol- 
icy as to alien s* There was botfe pressure therefor© that we 
do give th is for the reason in change o f policy , i f  w« do 
oiiange the policy , and argument against giving th is for the 
reason. No decisions were given on sny of these, they were 
simply discussed, and passed on to the next topic*

By the tim# w© got to the L i t t le  Sock xaeetiag, the discussion 
of I s s e i  - K isei had boiled down so that Mr, Myer said funda­
mentally w® faced fiv e  a ltern ativ es, and stated  them th is  way: 
One, w© can oontinua under present policy prohibiting a lien s 
froia becoming members of the council. tTwo, we eould repeal 
that policy^ and say both a lien s and c itizen s would be e l ig i ­
ble on the council， , we could say a l l 费ns are e lig ib le
with c itizen s to a^rre on tiie ooxmcil, but with some lim ita­
tion of ntmbsra proportional representation, or there arust 
be a majority of c itizen s, or perhaps the precinct idoa sug* 
g©st©d by Wade Head or som© one ©Is©. Four, lim it the a lien s 
to an advisory coiamittae, advi sing s i  tiler the project d irector 
or community council, or both, fiv®, no a ©If-government at 
a l l ,  but the project d irector appoint a oomsiittea mad® up of 
anybody he wanteid. I t  was quickly pointed out that the f i f th  
was adt being.considered by WRA, therefore a d®cision proba- 
bly would ii© within one of the f i r s t  four elt©met;iT©8，

Mr. Prorinse: W# nsver did po ll the group to find out usiiich they pre­
ferred,

Mr ..Myers i8〇, i t  would take too much time. But th ŝy said i t  
should be either three or four.

Mr. Glick: I  tr iad  to take notes on that, but I  c〇uldnl t find out *
istoare Paul Taylor stood*

Mr# Myers He f in a lly  came over to i t  would either b« repre- 
sentstion of alien s on the council with a lim ited number, ； 
or a 〇i t iz « n *s  group with advisory council*

Mr. Provinsei An ©dvisorjr committee rea lly  set up in an adminis­
tra tiv e  instruction*

Mr. Myer： Yeg, mayb® even arranging for elections for i t *  I ju st 
have on© other corament to make on th is , that ^ohn i s  correct* 
Wherever they have got th© tiling set up and i t  is . now function­
ing, ^iier© tiLeyf ve made the adjustment as they have at Tule 
Lake with tbe plenning council p ractice lly  ree lly  running the 
council' in my. opinion, and Im st  lias t;iie advisory council,
T^iere tliey^v® made that ectjuStment, they don^t lik® to change 
i t .  Other than that 一 well, Bindley waa one that dldn^t want 
to back o f f ,  because they were about ready to go, but he changed
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h i s  m in d  i n  t h i s  m e e t i n g » i f  y o u  r d i a u m b e r ,  a n d  s a i d t  " Y e s ,  
s o m e  p r o v i s i o n  d i o u l d  b ®  m e d e  f o r  I s s e i  p a r t i c l p a t i o a " .

B u t  i t  c a m e  d o w n  t o  t i l l s :  v * h l l e  t h e y  w e r ©  n o t  t o g e t h d r ,  e s  

i n d ie a 1 ; ® d  b y  i i e r a *  b y  f a r  t l i e  g r e a t  m a j o r ­
i t y  o f  t h e m  f e l t  t h a t  t J a e r©  s h o u l d  b©  s o m e  k i n d  o f  I s s e i  p a r ­
t i c i p a t i o n .  T h e y  d i d  n o t  w e n t  i t  t o o  r i g i d ,  s o  t h a t  t h e y  h a d  

, t o  t h r o w  i t  w i d e  o p e n .  T h e  m o s t  o f  t h e m  f e l t  t h e r e  s h o u l d  b e  
p r o p o r t i o n a l  r e p r e s e n t a t i o n ,  w i t h  q u i t ©  a  f e w  f e e l i n g  t h e r e  
s h o u l d  b e  a  m a j o r i t y  o f  c i t i z e n s  o n  t l i e  e o \ m c i l .  T h e y  w o u ld  
l i k e  t o  h a v e  i t  r e w r i t t e n ,  i f  i t  i s  r e w r i t t e n ,  a r r a n g i n g  s o  

t h a t  t h e r e  e o u l d  b e  I s s e i  p e r t i c i p a t i o n  e i t h e r  d e f i n i t e l y  r e c o g ­
n i z e d  a s  *m  a d v i s o r y  g r o u p  o r  a s  v o t i n g  m e m b e r s  w i t h i n  l i m i t a ­
t i o n s ,  b u t  l e a v i n g  s o m e  le e w a y  f o r  t h e  p r o j e c t  i t s e l f  e u d  t h e  
p e o p l e  o n  t h e  p r o j e c t  t o  w o r k  w i t h i n  t l i o s ^  l l E i i t e t i o n s ,  r a t h e r  
t h a n  m a k i n g  i t  t o o  d e f i n i t e  j u s t  h o w  ro e n y  s h o u l d  b ©  e l e c t e d  i n  
e a c h  p l a c e ,  a n d  %セa t  t h a t  p r o p o r t i o n  s h o u l d  b e ,  b u t  I  t h i n k  i n  

a iJ L  c e 3 © s  t l i e y  w o u l d  s a y  t h ©  m r n b Q r  o f  I s s e i  8110u i d  n o t  
o v e r  f i f t y  p e r c e n t .

M r *  P r o v i n s e ;  O n e  o t h e r  o o a n n e n t  I  t h i n k  m i ^ i t  b ©  w o r t h  w h iX ©  f r o m  t h e  
s t a n d p o i n t  o f  t h e  w o r t h - % i i i l e n ® s s  o f  t i i e s e  m e e t i n g s .  W i t h  t h e  

e x c e p t i o n  o f  W h i t a k e r ,  S 職 r t  a n d  S m s t *  t h e r e  w e r e  n o  p r o j e c t  
d i r e c t o r s  p r e s e n t ,  o r  n o  m e ia lD e rs  o f  t h ®  s t a f f  p r e s e n t ,  w h o  h a d  

p e t r t i o i p & t a d  i n  a n y  o f  t h e  m e s t i n g B  i n  S a n  F r a n c i s c o  t h i s  
p o l i c y  w a s  d r a w n  u p .  T h e y  a l l  t h o u  g i l t  w e  h a d  m s d e  a n  a r b i t r a r y  
d e c i s i o n *  w i t b  t h e  r e s u l t  t h a t  t h e y  w e r e  u n a w a r e  c o m p l e t e l y  o f  
t h e  e i p e r i e n c e  w e  h a d  e t  M a n z a n a r  w b e n  w e  d i d  h a v e  a  c o u n c i l  
o n  % i i i c h  I s s e i  p r e d o m i n a t e d ,  a n d  t h e y  w e r e  q u i t e  s u r p r i s e d  t o  
f i n d  o u t  w ©  b te d  a n y  b a c k g r o u n d  e x p e r i e n c e  i d i e r e  I s a e i  h a d  t a k e n  

o v e r  co m m a n d l o f  t h ©  c o u n c i l • w h e r e  t h t e y  h a d  c o n d u c t e d  t h e  m e e t -  
i n g e  i n  J a p a n e s e  l a r g e l y ,  e n d  w h e r e  t h e  viholQ t h i n g  w a s  p o i n t e d  
t o w a r d  m o r e  a n d  m o r e  J a p a n e s a t i o n .  B u t  I  t h i n k  w e  h a v e  f a l l e n  
dovfD. i n  a c q u a i n t i n g  t h e  p r o j e c t s ,  p a r t i c u l a r l y  o u t s i d e  o f  C a l ­
i f o r n i a ,  w i t h  s o m e  o f  t h ®  t h i n g s  t h a t  w e r e  t a k e n  i n t o  c o n s i d e r -  
a t  i o n  a t  t h e  t i m e  t h e  p o l i c y  s t a t m e n t  w a s  a d o p t e d ,  a n d  t h e s e  

m e e t i n g s  d i d  f u r n i s h  a n  e x c e l l e n t  o p p o r t u n i t y  f o r  f u r t h e r  
c l a r i f i c a t i o n  o f  s o m e  o f  t h o s e  t h i n g s ,

M r ,  M y e r :  I f d  l i k e  t o  a s k ,  ^ i l e  w e  a r e  g o i n g  a l o n g ,  t h a t  P r o v i n s e *
B i v i s i o n  a n d  t h e  S o l i c i t o r ' s  O f f i c e  t a k e  t h e  r e s p o n s i b i l i t y  〇t 
t r y i n g  t o  d r a f t  - -  I  % ^ n t t  s a y  w e *  1 1  p u t  i t  o u t  —  b u t  t r y i r i g  
t o  r e d r a f t  o u r  c o m m u n i t y  g p Y e m a ie n t  p o l i c y  s t a t e m e n t  w i t h i n  

t l i e  g e n e r a l  l i n e s  I  h a v e  j u s t  o u t l ; 111e d  i i e r » »  w fa ic h i I  t h i n k  i s  
t h e  c o n s e n s u s  o f  o p i n i o n .

M r .  G l i c k !  A r e  y o u  r e a d y  t o  i n d i c a t e  o f  t l i e  f o u r  a l t e r n a t i v e s
y o u  w i  s b ?
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Mr. Ilyari X should say  i t  w il l  probably be three o r fo u r, o r  
both( le av in g  i t  open fo r  e ith e r  i f  th at seams fe a s ib l# ,  
because i t  needs to be thought tiirougti i f  we are  going to 
change i t .  C e rta in ly  t i i e ' f i r s t  and the l a s t  one are  ou t,
X think i t  i s  tii© gen aral oonoasisua there sho\ild b® some 
liii i ita tio n  of* niiMber, end i t  should be 6itii©r three  o r  fo u rj 
and I am p ra t ty  su re , F n i l ip ,  th&t the way vtq are  going now# 
we should fo rm alize  ^ o . 4 i f  decide not to go with 3, pro­
v id in g  fo r  an ad v iso ry  cofflfflittae o f I s s a i .  We should gp a t  
l e a s t  tk a t far#

Mr. Olioks R a t ify  and confirm what i s  being done?

Up * liy®rs i s  beosLusQ 11> i s  b®ing dons anywayj and
it; .should, tm don® i:jf .w@. .doix瞀t ehange th® policy*

C ol, W ilson： I  have re ce n tly  read a paper th at Smbre6 w rote, and 
was publish «d  by the Sm ithsonian I n s t i t u t e  on the Japan ese*
^ think i t  i s  sp lendid  reading fo r  background*

Mr. Myer* I t  I s  lab e le d  "^The Jap an ese , By J 〇hn F. In b re e *.

C ol. W ilson： ' I t  has nothing to  do with t h i s ,  but i t  pointed out very 
d ir a c t ly  to  me tlia t  in  r e s t r i c t in g  t h i s  government to  American 
c i t iz e n s ,  on acoount o f  t i ie ir  youth bracket »  th© ir ago bracket -  
th e ir  extreme youth, we have to sum o^nt the g r e a te s t  hurdle 
in  Japetneae c u s t o m .遍 bree makes one atatem班it  in tii©r© th at 
in  so c ia l  o rg an isa tio n , and th a t so r t  o f  th in g , no young 
Jepan©8Q can ©ver occupy a prominent p o s it io n ,

Mr* 3Ky©r: Paul B ay lor to ld  me a f t e r  we liad th i s  d iscu ssio n  th at
h e  a b o u t  t i i r ® ©  v e r y  s t r o n g  m e m b a r s  o n  h i a  e o u n c i i ,  t w o  o f
t h e m  w e r e  i n  t h e i r  f o r t i e s ,  o n ©  o f  t h e m  a b o u t  f o r t y - e i x  o r  
s © T 0H ,  t h e  o t h e r  a b o u t  f o r t y - t h r e e  o r  f o u r .  H e  s a i d  i f *  th&y 
s h o u l d  h a p p e ix  t o  g o  o u t  o n  i n d e f i n i t e  l e a v e ,  h ©  s a i d ,  * 1  d o n f t  
Ic n o w  w e  w o u l d  d o  u n d e r  o u r  p r e s e n t  s e t u p ,  b e c a u s e  w e f d  
h a y ©  n o  o n ©  t o  t i ®  t . o . M T h e s o  n ie n  a r Q  o X d  9 1 1 0 t o  d @ s l w i t l i  

I g 0 @ i ,  a r e  a c e e p t d d  .b y  t h e  X e e © i  • a r e  t h e  b a o k b o z x #  o f  t h e  
c o i a n o i l ,  t h a t  i s  w i i a t  i t  r e a l l y  c o m a s  d o v n i t o *

Mr. OXtQki Next was t r i a l  and puniahment o f  o ffe n se s *

We suuanarl/Eod ad m in istra tiv e  in stru c t io n  34 a s  i t  reads nowt
because witli d isc u ss io n  wa Lad some to  these m eetings with 
the co n riction  th at © g reat p a r t  o f  our d i f f io u l t y  in the p a st
in  punisixi&sntj o f ofl*011s©s wss.dxi© to tii© iscsJc
o f  general in lo rtia tio n  a s  to what &(iia ia is tra tiv e  in stru c tio n  
34 provided, end tile general p attern  l a id  out* We began to
nmke th at summary, and eiaphasized particm ilarly  th at adm inis­
t r a t iv e  in stru c t io n  3^ had contemplated th at tb.© temporary 
coMmunity coubcU  had only a sh ort l i f e ,  end before  long th« 
organ ization  d ra fted  a  perrnanant plan  o f  gov®rnment which, 
would se t  up a p«naan«nt co u n cil; that the council would
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h a v e  g e n e r a l  a u t h o r i t y  t o  a d o p t  o r d i n a n c a s  c o v e r i n g  t h e  
m a k i n g  o f  a r r e s t s ,  d o c k e t i n g  o f  c a s e s  f o r  t r i a l ,  the t r i a l  
p r o c e d u r e ,  e n d  t h e  a c t u a l  t r i a l  o f  p e r s o n s  w b o  h a d  v i o l a t e d  
t h e  r e g u l a t i o n s ,  a n d  t h a  c o i a n c i l  i n  t u r n  w o u l d  h a T ©  a n  o p ­
p o r t u n i t y  t o  a d o p t  r u l e s  a s  t o  ^ a t  a r e  o f f e n s e s  w i t 211131 t h e  
r e l o c a t i o n  c e n t e r s .  . :ベ パ

W e t i i e i i  p o i n t e d  o u t  t h e t  w e  h a d  b e e n  d i s a p p o i n t e d  b e c a u s #  
t h ©  e T a o u e e s  t o o k  m o n t l i s  o f  d e b a t e } u n d e r  t h e s e  o o m a t i t t e e s g  
t o  d r a f t  t h e i r  p e m a n e n t  p l a n  o f  g 〇v e m i a « n t .  O n e  t h i n g  t h a t  

t i i© s ®  m e e t i n g s  s h a r p e n e d  u p  t h 枝t  I  •  a t  l © a s t »  h a d  n o t  r e a l i z e d  
b e f o r e ,  w a s  t h i a : 货 © w s r ®  p r e t t y  c l e a r l y  'b a rg & ii id L .D g  f o r  
t r o u b l e  w d ie n  w e  p r o v i d e d  t h e  a l i e n s  c o u l d  n o t  b e  m a m b e r a  o f  

t h e  c o m m u n i t y  c o u n c i l ,  b u t  c o u l d  b e  ra雛 b e r s  o f  t i i a  o r g a n i z a -  
t i o n  c o m m i s s i o n s ,  b e c a u s e  t i i ©  o r g a n i z a t i o n  o o m m ie s io n  t h a n  
f o u n d ,  i t s e l f  o b s t r u c t o d .  T h 8  a l i o n  m s s u b o rs  h @ .t t td  t o  ( i p p r o y A  
a  p e r m a n e n t  p l a n  o f  g o v e m m o i t  t h a t  w o u ld  d e p r i v e  t h e m  o f  
p a r t i c i p a t i o n  i n  t h e  l o c a l  g ^ v a r n m e n t *  T h e r e f o r ©  t h e  o r g a n ­
i z a t i o n  c o m m i s s io n s  t e n d e d  t o  s p e n d  a  l o t  o f  t i n s  r a i s i n g  
q u a s t J L o n s  a b o u t  t h i s .  T h e n  t h e y  w o u l d  w r i t e  t h ®  D i r « o t o r  i n  
W a ^ i i a g t o n ,  e p p e a l l a g  f r o m  t h a t  p o l i c y ,  a n d  w e e k s  w o u l d  g o  
b y  t h a t  w a y *  T h ©  r e s u l t  w a s ,  t h e  o r g a n i z a t i o n  c o m m i s s io n  
s p e n t  m o r e  t i m e  t r y i n g  t o  g e t  a r o \ i a d  t h a t  p a r t i c u l a r  p r o v i s i o u g  
a n d  f i n a l l y  w o o i n g  o u t  t h e  i d e a  f o r  a  p l a n n i n s  c o i a m l t t e e  a t  
T i i l e ,  a n d  a n  a d v i s o r y  c o i s m i t t e e  e t  C s n t r a l  U t a h ,  o r  a s  a t  
H e a r t  M o u n t a i n ,  w o r k i n g  o u t  t h e  i d e a  o f  a  M  c o u n c i l ,
o n e  o p e n  t o  e i t i z a n s  a n d  o n e  t o  a l i e n s *

S o  a  g r e a t  p a r t  o f  t l i e  r e a s o n  f o r  t h e  d e l a y  i n  g e t t i n g  t h e  
p e r m a n e n t  p l a n s  o f  g o v e r n m e n t  f r o m  t h e  p r o j e c t s  i s  t i e d  i n  
w i t h  t h i s  q u e s t i o n  o f  a l i e n  p a r t i c i p a t i o n  i a  t i i e  c o i u a u n i t y  
c o \ m o i l t  b u t  t l i s  r e s u l t  o f  t h a t  d e l a y ,  w® p o i n t  a d  o u t ,  w a s  

t h a t  m o n t h s  a f t e r  a d m i n i s t r a t i v e  i n s t m c t i o n  3 4 ，w a s  i s s u e d 9 
w e  h a d  n o  p e m a n e n t  c o u n c i l s . 么v e n  t o d a y ,  t h e r e  # x i e t s  o n l y  

o n a  a t  T u l e  X ts tk e ,  a n d  t w o  o * th © r  p r o j e e t a  " fe i ia t  h a w . l i a d  
p e r m a n e n t  p l a n  o f  g o v e r n m e n t  a p p r o v e d ,  h e v ©  n o t  y © t  h a d  t i « «  
t o  h o l d  t h e  r e f e r e n d u m  o n  i t  o r  h o l d  t h a  « l « c t i o n s  f o r  n e c e s ­
s a r y  o f f i c e r s ,  a n d  t h e r e  h a s  b e a n  n o  t i m e  t o  a d o p t  o r < H n a a e « 8  
R e f i l l i n g  o f f e n s e s ,  a n d  t h ®  j u d i c i a l  c o u n c i l  i i a s  h a d  n o  p r o ­
c e d u r e s  d e f i n e d .  N o t h i n g  h a s  b « e n  s e t  u p  t o  s h o w  a  c&ae 

'm u s t  b e  d o c k e t e d  a n d  t r i e d 〆  ' s d i a t i i e r  y o u  n e e d  a  a u b ;p o ® a n a .  f o r  
a r r e s t *  n o  p r o c e d u r e  t o  g o v e r n  a e a r o l i  a n d  s a i z u r i B ,  a n d  s o  o n *

O n e  o f  t h ©  0011e l u s i o n s  w ©  d r e w  f r O B i  t h a t  p a r t  o f  t i l ®  d i ja c u s s jL c m  
w a s  t h a t  c o m m \ m i t y  g o v e r n m e n t  h a d  n o t  f a i J L « d  i n  t h e  © e n t e r s  
a s  o f  t o d a y ,  i t  h a d  n o t  y e t  b e e n  t r i a d ;  e n d  t h e  s e c o n d .  e o n »  
e l u s i o n  w ®  d r e w  w a s  t h a t  w e  w o u l d  h a v e  t o  t a k e  c a r e  o f  t h i *  

i n t e r i m  p s r i o d ,  b e c a u s e  t o d a y  o n l y  o n e  c o u n c i l  i s  o r g a n i z e d  
a n d  o n l y  t h r e e  a p p r o v « d  c o m i a u n i t y  g o v e r n m ^ a t s .  I t  m a y  b ©  
a n o t i i s r  "feen m o n t h s  b e f o r e  t l i a  " t e n t h  p r o j e c t  i s  t h r o u g j i  w i t k  
t h e  w o r k *
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B o  a f t e r  t h a t  g e n e r a l  b a c k g r o u n d » w e  l© . i d  o u t  t h e s e  a s  p r o ­
p o s a l s  f o r  d i £ C u s s l〇£ i i  - T h a t  t i i e  D i r e c t o r  I b s u o  g.n a d r o i n i s -  
t r a t i v ®  i n s t r u c t i o n  d e f i n i n g  c e r t a i n  a c t s  t h a t  w o u l d  c o n s t i -  

■ fcute  a n  o f f e n s e  w i t h i n  t h e  c e n t e r  * , T h a t  w o u l d  p r o r i d e  a  
d e f i n i t i o n  o f  o f f e n s e s ,  a n d  d e f i n i t e  t r i a l  p r o e e d u i * © ,  u s i n g  
t h e  p r o j e c t  d i r e c t o r s  o f f i c e s  f o r  w h a t e v e r  p e r i o d  m a y  f u r t h e r  

• l a p s ©  b e f o r e  t h e  p e r m a n e n t  p l a n  o f  g o v e n u a e n t  g e t s  f u l l y  
o r g a n i z e d *

f h e  n e x t  s u g g e s t i o n  w a s  t h a t  e  f u r t h e r  i n s t r u c t i o n  b®  i s s u e d  

r e g u l a t i n g  tfc@  m a k i n g  o l*  a r r e s t s *  W@ p o i n t e d  o u t  t h e  r e l a ­
t i o n s h i p  o f  a r r e s t s  t o  i n c i d e n t s  a t  t h e  c e n t e r .  T h e  m o s t  im ­

p o r t a n t  p o i n t  w e  s t r e s s e d  f o r  t h e  i n s t r u e t i o B  i n  c a s e  o f  
a r r e s t  w a s  t h i s *  t h a t  p o l i c e  o f f i c e r s  b e  a u t h o r i z e d  t o  meJfce 
a r r e s t s  Y / i t h o u t  w a r r a n t  i n  o n l y  o n e  c a s e ,  # i © r e  t h e  o f f e n s e  

i s  c o m m i t t e d  w i t h i n  t h e  p r e s e n c e  o f  t h e  o f f i c e r *  T o  g e t  a  

w a r r a n t •• e i t h e r  t t e  p o l i c e  o f f i c e r  o r .  e  c o i t p i a i u i i i g  w i t i v e s s
o r  m e m b e r  o f  t h e  p r o j e c t  d i r e c t o r s  s t a f f  c o u l d  g i v e  a  

s t a t e m e n i ;  t o  t h e  d i r e c t o r  i n d i e a t f i n g .  t h e r e  i s .  r e a g o n a / b ia  
g r o u n d  t o  b e l i e 7 e  a n  o f f e n s e  h a s  b e e n  c o 臟 i t t e d f  e n d  r e a s o n ­
a b l e  g r o u n d  t o  b e l i e T ©  e  c e r t a i n  p e r s o n  h a s  c o m m i t t e d  t h e  
o f f e n s ® ,  a n d  t b e n  a  m r r a a t  f o r  h i s  a r r e s t  w o u l d  i s s u e *

f h e  i n e t r u c t i o n  w o u ld  a l s o  p r o v i d e  t h s t  o n c e  a r r e s t e d ,  h e  
c o u l d  b e  p i e c e d  i n  j a i l ,  a n d  w i t h i n  2U h o u r s  o f  t h a t  t i m e ,  
t h e  p r o j e c t  d i r e c t o r ,  e d y i s e d  b y  t h e  p r o j e c t  © t t o r a e y ,  w o u l d  
d e t  e n g i n e  D r i ie t lx e r  t i l e  o f  f a n s ©  i s  o n ©  t r i a b l e  b y  t h e  p r o j e c t  
d i r e c t o r ,  b y  t h e  e v a c u e e  j u d i c i a l  c o m m i s s i o n ,  o r  t u r n e d  o v e r  

■ to  t h e  S t a t e  o r  f e d e r a l  C o u r t  f o r  p r o s e c u t i o n ， I f  e i t h e r  o f  
t h e  l a t t e r  t w o ,  a r r a n g e m e n t s  w o u l d  b e  b e g u n  f o r  t u r n i n g  th e a a  
o v e r  t o  t h e  S t a t e  o r  F e d e r a l  C o u r t .  I f  f o r  t h ©  f i r s t  t w o ,  

t h e  o a s ©  w a s  t o  b ©  d o c k e t e d  w i t h i a  t h o e ©  2 4  h o u r s  f o r  t r i a l *  

C a a e s  w e r e  t o  b e  r e a o l i o d  f o r  t r i a l  a s  r a p i d l y  a s  p o a s i b i© #  
There w a s  t o  b e  a  r e g u l a r  p r o c e d u r e  p r o T i d e d  t o  g i v e  a  

r e a s o n a b l e  a m o u n t  o f  d i g n i t y  t o  t l i e s e  p r o c e e d i n g s ,  n o t  r e ­
q u i r i n g  l a w y e r s  o n  b o t h  s i d e s ,  n o t  r e q u i r i n g  c o ia m o n  l a w  p r o ­
c e d u r e s ,  b u t  a  r e a s o n a b l e  a m o u n t  o f  c e r e m o n y  t o  g i v e  d i g n i t y  
a n d  I m p r e s s i T e i i e s s .

T h ®  l e s t  q u e g s t i o n  t o  "be d i s c u s s e d  i n  t h i s  f i e l d  w a s !  # i a t  
i c i n d  o f  c a s e s  e f t i a l l  b e  t r i e d  b y  t h ©  p r o j e c t  d i r e c t o r  a n d  
^ h a t  b y  t h e  J u d i c i a l  c o m t a i s s io n ?  T h e  n e x t  p r o b l e m  w a a :  

d e f i n e  t h e  r e l a t i v e  j u r i a d i c t i o n s  o f  t h e s ©  f o u r  a g e n e i a a *
璩h e n  i s  t h e  e a s ©  t o  b®  t r i ® d  b y  t h e  p r o j e c t  d i r e c t o r ,  viĥ n 
b y  t h e  e v a c u e e  j u d i c i a l  c o B a m is s :1011» w h e n  b y  t b e  S t a t e  C o u r t ,
81i d  ls to e n  b y  t h e  F e d e r a l  C o u r t t  T h e  p r e s e n t  a d m i n i s t r a t i T «  
i n s t r u c t i o n  s & y s  i f  i t  i s  a  S t a t ©  f e l o n y ,  t u r n  i t  o v e r  t o  
t h e  S t a t e  C o u r t ;  i f  i t  i s  a  f e d e r a l  f e l o n y ,  t o  t h ©  F e d e r a l  

C o u r t , a l t h o u g ^ i  t h a t  l e s t  p o i n t  i s  n o t  c l e a r l y  s t a t e d ;  b u t  
i f  i t  i s  a  m l3 d « is e a n o r  u n d e r  ^ t a t e  l a w ,  t h e n  b o t h  t h e  p r o j e c t  

d i r e c t o r  a n d  t l i e  e T a e u a e  j u d i o i a i  c a f f lm i® s io n  h a v e  j u r i s d i e .  
t i o n  t o  t r y  t h e  c a s e , ぬ l e  t i l ❼o r y  Tb此 t h a t  w a a  t h a t  姐籲 

p i ^ j e c t  d i r e c t o r  m u s t  b ©  g i r e n  g « n « r a l  p o w e r  t o  o z o r e i s #
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d iso ip lin a p y  a u th o rity  • « . but then he would encourage tlie  
evacuee ju d ic ia l  co腿 isa io n  to  t r y  cases. In  tlia t way, you 
could encourage tiie ju d ic ia l  ooiamission to a c t f u l l y ,  but b« 
p ro tected  a ^ iin st a breakdoiai* That was the thoory l a s t  
August* I t  was re p ea te d ly  pointed out th at th at re isu lts  in  
the w illln g rie ss  o f  tlie  ju d ic ia l  cosimission to pass the buck. 
They fd e l I f  we do not a c t ,  tli® p ro je c t  d ir e c to r  w ill*  
T h erefo re, p a r t io u la r ly  in  th e cas® o f  gang beatings^ th e j  
fo llo w  a h an d s-o ff p o licy *

We then o u tlin ed  th ree  p o ss ib le  &lternatiy® s th a t migltit b® 
fo llo w ed , and iznri ted  d iscu s s i  on* A otu& lly tliera  sire a t 
le a s t  two o th ers th a t have been suggested s in c e , but slnoa 
tiiey did not pX&y a b ig  p ert in  tiie m eetings th e fourtli 
one did  a t the iittJL e  Hock m eeting —  I  货 i l l  only Kantion 
those d iscussed  a t meetings* The tiire© discuseed a t a l l  o f  
the m eetings were: Onet le a r e  i t  a lo n e » on the th eory th at 
present p o lic y  i s  b e s t, and th a t a c t u a lly  th is  overlapping 
o f  ju r is d ic t io n  between the p ro je c t  d ire c to r  end evacuee 
ju d ic ia l  commission by i t s e l f  would not have oaused a break- 
dowa o f enforcement ma〇b.inery i f  a l l  th© other d i f f i c u l t i e s  
had been taken car© of* C e rta in ly  i t  i s  tru e  th a t i t  i s  a 
procedure tlia t enables us to  meet any s itu a tio n  th a t may 
a r is e .  I f  th e ju d ia ia l  com aission i s  w il l in g  %〇  t r y  i t ,  i t  
can, and I f  i t  cannot• th® p ro je c t  d ire c to r  crin,.

fh.9 second a lte r n a t iv e  was to provide th is :  Once the d ir e c to r  
liad issu ed  h is  in stru c tio n  d e fin in g  c e rta in  offens©S| on ly 
the p ro je c t d ir e c to r  ooiald tr y  the v io la t io n  o f tiiose o ffe n se s  
But wh@n the co m u n ity  counoil adopted an ordinalo@ on the 
same su b je ct as an o ffe n se  covered in tli© in s tr u c t io n , th ere­
a f t e r  th e  coamissiOB o f  the o ffe n se  would b© a T io la tio n  o f  
the re g u la tio n  o f  the coaKunity c o u n c il, and such cases would 
be t r ia b le  only by the ©vaeuee ju d ic ia l  co im issio jii S ta te  
fe lo n ie s  in  tlie  ^tat© C ourts, and F ederal fe lo n ie s  in  tbe 
f  ed eral Courts* So in  b r ie f ,  the s 0001id a ltem ativ©  would 
mean i f  the o ffen se  were an o ffe n se  o n ly  baesuse i t  was a 
v io la t io n  o f  a re g u la tio n  o f  WEA, the p r o je c t  d ir e c to r  t r i e s  
i t ,  but i f  the o ffe n se  v io la te s  a re g u la tio n  o f  the coBmunity 
co\mciX9 tk@ ju d io ia l  commission t r le a  i t .

泊le  th ird  aitem atiivQ  was D efine c e rta in  types o f  o f-
f o z i s e s  ^ i i e h  b y  w 珍 k n o 货  t h a  e o i& m is s i o i i
does not w©ii handle, and the b est i l lu s t r a t i o n  o f th at i s  
a gang beating* and 1110se would be on ly  in tiie ju r is d ic t io n  
o f  tiie p ro je c t  d ire o to r  to t r y .  A l l  ...other o ffe n se s  would b鏽 

tr ie d  by the dvacu#is ju d ic ia l  commission. They pointed out 
th a t tiia second and th ird  a llje ra a t iv e s  are  c lo aa  to g e th e r参 
but approaoh from op p osite  @nds* In the second e l t e m a t iv e ,  
th e co腿 u n ity  co u n cil detenaines what the ju r is d ic t io n  o f  
the evaeuae co m iss lo n  s h a ll be, because i f  tb ey do not adopt 
an oirdlnaxuss d e fin in g , fo r  example» a s sa u lt  end b a tte ry , 
the o ffe n se  i s  not w itliin  t l ie ir  J u r is d ic t io n , So th a t you
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r e a l l y  s t i l l  h a v e  a  d i v i s i o n  b y  o f f e n s e s ,  o n l y  t h e  c o m m \ in i t y  
c o u n c i l  d d t e i 'B i iQ . d s ^  i n  e f f e c t ,  b y  a d o p t i o n  o r  n o n - a d o p t i o n  o f  
a n  o r d i n a n c e *  w h e t h e r  t h e  p r o j e c t  d i r e c t o r  o r  j u d i c i a l  c o m -  
m i s s i o n  t r i e s  i t *

I n  t h e  t h i r d  a l t e r n a t i v e ,  i t  w o u ld  b e  t i l e  D i r e c t o r  o f  WRA. 
m a k i n g  t h e  d e t e r m i n a t i o n  r a t h e r  t h a n  t h e  c o x a m u a i t y  c o u n c i l ,  
a l t h o u g h  w e  h a v e  t h e  c h a n g e  t h a t  i n  c e r t a i n  o f f e n s e s  o n l y  
t h e  j u d i c i a l  c o m a i s s i o n  h a s  J u r i s d i c t i o n  t o  t r y *  T h e r e f o r e  
t h e r e  i s  n o  p a s s i n g  o f  t h e  b u c k .  I f  t h e y  d o  n o t  a c t ,  i t  
i s  a n  o b T i o u s  b r e a k d o w n  o f  l a w  a n d  o r d e r  m a c h i n e r y .  T h e  
p r o j e c t  d i r e c t o r  c a n  c a l x  t l i® m  i n  a n d  u s s  p a r s u a s i o n  * • ;  
i f  t h e y  d o  n o t  a c t  a n d  r e f u s e  t o  r e s p o n d  t o  p e r a u a s i o a  b y  
t h e  p r o j e c t  d i r e c t o r ,  u n d e r  o u r  I n s t r u c t i o n s  n o b o d y  o o u l d  
p i x a i s l i  t h a t *  O n  o t 3 i© r  h a n d ,  t h a t  M a y  b©  t h e  p r i c e  y o u  

h a v ®  t o  p a y  f o r  d ® v e lo p m © jr t  o f  枉 s a n s #  o f  r a s p o n s i t o l H U y ,  
a n d  p @ r ili8 .p s  t h & t  i s  w i B e ,  a n d  i f  w® d i s c o v a r  fro n a . 6x p 6r i 6n c 4 
t h a t  i t  r e a l l y  d o e s  b r e a k  d o im  o n  t l i a t  p o i n t ,  t h a n  a  c h a a g ®  
c a n  b ©  m a 4 «  f o r  t h a t  r e a s o n .

A  f o u r t h  a i t s m a t i v ®  w h i c h  w a s  d i s c u s s e d  a t  L i t t l e  H o c k ,  a s  
n e a r l y  a s  I  r e c a l l ,  w a s  t h i s ： W a m i g h t  s e t  u p ,  b y  r e f e r e n c e  
a n a l o g y  t o  t h e  c o m m o n  l e w ,  p r o c e d u r e  b y  w h i c l i  t h e  p r o j e c t  
d l r ® c t o r > o r  a  g r o u p  o f  p e o p l e  w o u l d  s j u i c k l y  e x a a i in e  © v a r y  
o f f a n s e  c h a r g e d  a s  s o o n  a s  i t  w a s  r e a d y  t o  b e  f i l e d ,  a n d  

d o t & r s i l i x e  w h e t h e r  1% i s  Id©思t  t o  b ©  t r i e d  b y  t i i ®  p r o j e c t  d i — 
r « e t o r  o r  b y  t h e  j u d i c i a l  c o m m i s a io n ,  o r  w h e t h e r  i t  i s  a  

f # l o n y  a n d  s h o u l d  h e n c e  b e  " t u r n e d  o v e r  t o  t la ®  S t 色t e  o r  
F e d e r a l  C o u r t s ,  i n  t h e  l i ^ i t  o f  a l l  f a c t s  k n o w n  e t  t h e  t i m e ,

I  dLonf t  k n o w  t h a t  w e  g o t  v e r y  a u t i t i  h e l p  i n  t h ©  c h o i c e  
a m o n g  t h e s e  a l t e r n a t i v e s  f r o m  t h e  p r o j e c t  d i r e c t o r s .  I  
U i l n k ;  t i i e  fe © & t ■ o f  v s iX u ®  o f  "blis'fe d i s o u s s l o n  w e is  
s i m p l y  © d u c a t i o n a l *  ^ i i e y  g o t  t o  u n d e r s t a n d  is h a t  3 ^  p r o * *
T i d e s ,  a n d  w h e t  t h e  a l t e r n a t i r e s  a r e *  I  t h i n k  t h e r #  w a s  a  
g e n e r a l  f u e l i n g  t h a t  t i l l s  w a s  t o o  m u c h  o f  a  l a i w y d ^ s  p r o b ­
le m  f o r  a  g e n e r a l  g r o u p  d i s c u s s i o n ,  • .  A g a i n ,  n o  d e c i s i o n ,  
o f  c o u r s e ,  w a s  r e a c h e d  o n  t h e  o h o i c ©  o f  o n e  o f  t h o s e  a l t e m *  
a t i r e s ,  a n y  m o r «  t h a n  a n y  o f  t h e  o t h e r  q u e s t i o n s ,

M r *  I * d  l i k ®  t o  a s k  t h a t  y o u  g o  a h e a d  d r a f t i n g  a n
i n s t r u c t i o n  o n  t h i s ,  s o  w e  c a n  g e t  i t  i n t o  t h e  p o t .  I t  I s  

m y  g e n e r a l  j u d 职 I *边  n o t ;  s u r e  I  11奶罄  i t  p r o p e r l y  
s i z e d  u p ,  t i i a t  t l i ©  g e n e r a l  f u e l i n g  w e s y t h a t  o f  t h e  g r o u p  a s  

a  俞 o l e ,  p e r h a p s ,  ( i )  t l i ® y  d i d  w a n t  t h e  i n t e r i m  p e r i o d  i u »  
s t r u e t i o n s ;  ( 2 )  t l i a t  o n  t h «  f i n a l  b a s i s ,  t h a t  w e  811011I d  
d e f i n i t e l y  d e t e r m i n e  t h a t  c e r t a i n  t y p e s  o f  c r i m e s  s h o u l d  g o  
t o  t h e  o u t s i d e  i m d e r  d i f f e r e n t  S t a t e  l a w s ;  〇 ) i n d i c a t e  t h a t  
t h ®  p r o j e c t  d i r e c t o r  s h o u l d  t r y  a l l  o a s s s  u n t i l  c o m r a u n i t y  
c o u n c i l  e n d  t h e  c o n s n u n i t y  g O T e m m e n t  a a t  u p  o r d i n a n c e s ,  a n d  

t h a t  a s  f a s t  a s  o r d i n a n c e s  w e r e  e s t a b l i s h e d ,  t h a n  a  j u d l o l a l  
c o io m is s iO E  w o u ld  h a x x d le  t h o s e  c a s e s  t h a t  w ® r *  s e t  u p  u n d e r  
o r d i n a n c e s ,  a n d  t h e y  w o u l d  b e  t a k e n  o u t  o f  t h e  p r o j e c t  
d i r e o t o r # s  h a n d s  a t  t h a t  s t a g e  o f  t h a  g a i& « f  b u t  h e  w o u ld

mailto:p@rili8.ps
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c o n t i n u ®  t o  l i e i i d X o  t h e  r e a a i J i d s r .  I n  c a .8 6  %b.&y s e t  u p  B io  
o r d i n a n c e s ,  h e  w o u l d  c o n t i n u e  t o  h e n d X e  t h e  T f ld io le  b u s i n e s s ,  
^ d i i c h  w o u l d  g i v e  t h e m  a n  o p p o r t u n i t y  t o  t a k e  o v e r  t h ©  p e r t  
t h e y  t h o u ^ L t  t h e y  c o u l d  h a n d l e .

M r .  P r o v i n s e *  O n e  r a a c t i o m  a t  A r k a n s a s  t o  t h & t  l a s t  p o i n t  umB t h a t  
i f  y o u  g i v e  t h e  p r o j e c t  d i r e c t o r  t h i s  a u t h o r i t y ^  i t  i s  g o ­
i n g  t o  b ©  t o o  e a s y *  p a r t i c u l a r l y  i f  y o u  d e p e n d  u p o n  t h «  

I s s e i ,  f o r  t h e m  t o  s a y ,  " W h a t  i s  t h ®  u s e  o f  h i s  d o i n g  a n y 翁 

t h i n g  a b o u t  l t wf

H r ,  I l y e r J  T h a t  i s  t r u e .  O n  t l i e  o t h e r  h a n d ,  t h e r e  w a s  t h e  f e e l ­
i n g  t h a t  g e n e r a l l y  s p e a k i n g ,  t h e y  f e l t  t h a t  h e r e  w a s  a n  

o p p o r t u n i t y  f o r  t h e m  t o  s t e p  i n ,  e n d  t h e y  c o u l d  t c J t e  o v e r  
j u s t  a s  m u c h  a s  t h e y  f e l t  t h e y  c o u l d  h a n d l e  o f  i t *

M r .  a i i c k ： L o u i s  w a s  w o r k i n g  o n  a  d r a f t  o f  e n  & d m i n i s t r a t i v o  

i n s t n i c t i o n  o n  *fch•搴 s u f e j e c t j  &j〇.d  M € td8  b. p 〇j j i t i  I  i i© ,v ©  n o v o r

t h o u g h " t  o f  t h a t  : ■  t h i n k  y o u  p r o b a b l y  o u g t i t  t o  i n c o r p o r a t *
i n  t h i s  i n s t r u c t i o n .  I t  v/rs i n ^ i r e o t l y  a e n t i o n e d ,  X t h i n k ,  
a t  L i t t l e  R o c k ,

Y o u  r e m e m b e r ,  u n d e r  a d m i n i s t r a t i v e  i n s t r u c t i o n  3 4 ,  w e  h a r e  
s a i d  t h e y  m a y  n o t  im p o s e  a n y  f i n e s ,  e n d  a s  a  m a t t e r  o f  f a c t >  
I  s t i l l  ' b © l ie v ®  i t  i s  a t  l e a s t  d o u b t f u l  t h a t  w© h a v e  a a y  
l e g a l  a u t h o r i t y  t o  a u t h o r i z e  l e v y i n g  o f  a  f i n e ,  s i n c e  t h e s e  
a r «  a d m i n i s t r a t i v e  r a t h e r  t h a n  j u d i c i a l  p r o c e e d i n g s ,  \ m d e r  
t i i ®  f i n a l  811a l y s i s *  111a s m u c h  a s  t l i e  m e ix ia u a  p x m i s h a a n t  w e  

c a n  im p o a e  i s  j a i l > o r  d e p r i v i n g  o f  e m p lo y m e n t  p r i v i l e g e a  - -  
p r o b a b l y  t h ©  m e z im u m  J a i l  s e n t e n c e  i s  3  m o n t l i8 »  a n d  a t  o n «

p ro j© o t til® y f e l t  t i i& t  was n o t e n o u ^ i丨 th e y  wanted to  giv©
e  m e a  5  y © a r s , * *

M r ,  M y e r t  I f  i i e * s  d o n e  a n y t h i n g  t i i a t  b a d ,  he b e t t e r  g o  t o  t h e  
S t a t e  C o u r t s .

H r *  G l i c k s  T h a t  i s  t h ©  p o i n t .  L o u i s  s u g g e s t e d  t h a t  w e  p r o v i d ®  

a l s o  t h a t  i i fc © r©  t h e  a c t  i s  a  f f l i s d f f i a e a n o r 参 b u t  t i l e  p e m e U L ty  

p r o v i d e d  f o r  t h a t  a c t  u n d e r  l a w  i s  d e e a s d  a d ® q u e i t «  
w h e r e a s  t h e  p e n a l t y  w e  c o u l d  p r o v i d e  w o u l d  b®  d e e m e d  i n a d -  

e q u a t e i  i n  o a s e  t o o ,  i n  t h e  p r o j e c t  d i r e c t o r ' s  d is c r ® '* *  
t i o n ,  t h e  c e s ©  m ay; b e  t u r n e d  o v e r  t o  t h e  S t a t e  C o u r t s  f o r  
p r o s e c u t i o n ,  e v e n  t h o u g h  i t  i s  a  a i i s d a m e a n o r .

M r ,  P r o v i n s e t  T h a t  i s  b e i n g  d o n e  a t  t h e  p r e s e n t  t i m e ,  P h i l i p ,  d o w n  
a t  G i l a ,

( H e c e s s  a t  4 .5 0 5  p * m « )
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M r *  O i l o k ;  T t i e  n e x t  t w o  a r e  b o t h  y o u r s ,  J o h n ,  i n t e r n a l  s e c u r i t y *  

a n d  s o c i a l  a n a l y s i s *

M r *  F r o  T in s ® ;  T h e  i n t e » a a l  s e o i i r i t y  s i t u a t i o n  i s  s o m ^ w b a ^ l o n g #
T h ©  i n t e n s i t y  o f  c o n c e r n ,  w h i c h  w a s  i n  t h e  W e s t ,  b d c o m e s
i n o r e a s i n g l y  l e s s  i A p o r t a n t  a s  y o u  g o  ^ a s t ,  a n d  t h a t  i s  t r u ®  
a l s o  o f  p r o b l e m  o f  s e g r e g a t i o n .  I n  S a n  F r a n e i s e o ,  t h e y  
d i d n f t  f e e l  t i i s y  c o u l d  t a l k ;  a b o u t  a n y  o t h e r  t h i n g s  o n  t i i e  

a g e n d a  u n t i l  w e  s e t t l e d  t t i ®  q u e s t i o n  o f  s e g r © 名a t i o n  e t iid  i n .  
t e r n a l  s e c u r i t y .  I n  D e n v e r ^  i t  w a ®  a b o u t  t h e  s e e o n d  d a y  b e -  
f o r a  i t ;  w a s  m o a t  i o n  ® d ,  a n d  i n  L i t t l e  H 〇c k ,  n o t  a iu o h  o o n c e m  
w a s  e x p r e s s e d  a b o u t  i t t  a U d a o x i^ i  t h e y  a s k e d  w h e t h e r  o r  n o t  
w e  w e r e  g o i n g  t o  d i s o u s s  i t *  3 H i s t . w i i a t i f i i b e f c i n d ’ t l i a 1 ; d i f _  
f © r « n 。® i n  « o ip i i a s i s »  i t  i s  h a r d  t o  u n d e r s t a n d ,  Whether i t  1®  
g # o g r a p h y ,  o r  « x p e r i © n c e  w e  h a v e  h a d ,  A e t h e r  t h © r «  a r e  m o r e  
b a n g o v e r s  o f  t h ©  a s s e m b l y  c e n t e r  o n  t l i e  C o a s t  t h a a  s o m «  
o f  t h e  o t h e r  c e n t e r s  — * i t  i e  p r e t t y  h e r d  t o  p u t  y o u r  f i n g e r  
o n  i t ,  b u t  t h « r e  w a s  m u e h  m o r a  c o n c e r n  i n  t h e  W e s t  t h € in  t h ®  
l a s t  w i t h  p r o b l e m s  o f p s © g r « g a t i o n  a n d  i n t e r n a l  s e c u r i t y *

O n  t h • © 冒© s t  G o s t S t j  a l l  o f  t h ©  p r o j e c t s ,  o f  c o u r s e ,  h a d  s u b *  
m l t t e d  n a m o s  o f  p e o p l e  t h e y  w e n t e d  t a k e n  o u t  f o r  s e g r e g a t i o n ,  
a n d  e l l  o f  t h e ®  f e l t  t h e y  o u g h t  t o  h a v e  m o r e  i n t © m e l  s e c u r i ­
t y  p e r s o n n e l  t h e n  w e r e  e X X o w e d  t h e m ,  t h e  m o s t  r e c e n t  i n s t r u c ­
t i o n  a l l o w i n g  s i x  f o r  a  p i * o j « o t  o f  1 0 , 0 0 0 ,  w i t h  t l i e  e x c e p t i o n  
o f  P o s t o n ,  " ^ t i© r e  f » i t  c o u l d  ■ g © t  a l o n g  w i t h  o n «

i n t e r n a l  s d o u r i t y  c h i e f ,  p l u s  t h r e e  a s s i s t a n t s ,  o n ®  i »  c h a r g ®  
o f  e a o h  o n ®  o f  t b e  c a m p s » Xf 2 e n d  3 *

The minteiiimc«» of normal la 買 and order* du« to tii# faet that 
we are dealing with a fa ir ly  well disciplined population, does 
not seem to be the big question. I  tljick a l l  of th«si f e l t  
tii@y did not used any grdat mamtoer of peopla in maintaining 
control over tli» crime that ml^it e x is t . T ^ ie r e w e s v e r y l i t -  
t l e  crime In terms of drunkeimosa or assault cases of th» 
normal type, or tliefts  or. breaking, that could not b« takio 
care of with the ffilnimum of Cauc&sian polio©* The thing that 
seemed to disturb tb.@ paople 011.t)i© West Coest w©r© these 
patterns of r io t  and patterns of unruliness， end what proba* 
biy w眷r® m ailfestatioiui of anti-a<3ministra1;iozi end a a ti -  
American feeling, #iich was probably something that could b« 
cured more by treatment or correctin g some bad adm inistrative  
situations that might e x is t» nrfiich no number probably short 
of as many as we JifiT® soldiers or adm inistrative Caucasian 
personnel would take csr« o f.

D e c i s i o n  w a s  m a d e ,  h o w e v e r *  a t  M a n z a n a r »  ^ d ie r ©  t h e  p r e s s u r e  
p r o b a b l y  i s  g r e a t e r  t h a n  a n y  o f  t h e  o t h e r  p l e o e s ,  t t i e i t  t« M i 
C a u c a s ia n  p o l i o ®  w o u l d  b e  a u t h o r i z e d ,  e n d  t h a t  o n  a  t e m p o r a r y  
b a s i s »  M r *  M e r r i t t  m i ^ a t  i n c r e a s e  t h a t  b y  2 0  m o r « ,  b u t  t h a t  
w a s  t o  b e  〇&  &  t e m p o r a r y  b a s i s *  H e  w o u l d  lc e « p  t h « n i  f o r  a
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m o n t h  o r  t w o  m o n t h s  o r  斑o n t h s >  j u s t  l o n g  e n o u ^ i  t o  g e t
the th in g  back in to  the normal s itu a tio n ,

Mr, Barrows* Bid he say v*L©r© he was going to get twenty?

Mr, FroTinsei He th in k s he can p ick  up som« guards or p o lic e  with  
n ecessary q u a ilf lo a tio n a , thou^i I  think i t  i s  going to b© 
T®ryt r©ry f t i m c u l t  to  do i t .  He f e l t  iie could get them 
from soma o f th© 霣GCA paopi©,

Mr* McMenaminsMaBEanar has picked up some peopl® wiio probably would 
b« adequate tor n ig h t watchmen or guards, tout!iav0BL〇 b&ci£> 
ground or previou s experienca in p o lic e  e d m in istratio n , Tii0 
C i v i l  S e r y ic e  Oo^misalon has turned them down, and q u ite  
r i ^ i t l y  so* Th®y picked theia up a t  $26001 and th ey ar@ aim'* 
p ly  not worth #2600 to  anybody, so I  am In clin a d  to  doubt th a t  
w« can p ick  up q u a lifie d  people at #2600. I  have advisod t h m  
to r e c r u it  th«»m as guards a t  $1630.

Mr. P ro vin se； He did not want p eop le, n e c e s s a r ily ,  tra in ed  in  at 
p o lic e  fo r c e , he wanted tfe«m very la r g e ly  as guards*

Mr, Hyers 坍e are having soa® gov®msi«nij prop❸ ;r ty  s t o le a , and
he f e l t  resp o n sib le  fo r  i t ,  end i t  had to be gaardad. Hy 
argument was th a t the more guards he put on, th© more prop­
e r ty  lx® would h.RY# s to lo n , He argued i t  out in  some d d ta il|  
and I  f i n a l l y  sa id , * 1 * 1 1  g iv e  you a u th o r ity  to  h ir e  not to  
exceed 3〇# an& not to  exceed 3 m o n t h s * I  havenH  w ritte n  
i t  y©t, but X w i l l  tomorrow. **!Eliat fo r c e  i s  m erely t^aporairy* 
You w i l l  g e t back on a aormal b a s is  w ith in  as sh ort a tima 
as p o s s ib le , and not to  exceed 3 months, and I  am going to  
t a l l  you th a t i t  i s  my jud^ ient tiiat you do not need 3〇 
p eople, and th a t you w i l l  run in to  more problems iiaving  
3〇 p eop le, but I  am g iv in g  you th a t a u th o r ity  a t your re ­
qu est. •• That ia  th© understanding w itli M e r r itt ,

Mr. Staubert I s  i t  f a i r  to  ask a q u estion , B illo n ?

Ilr. Hyers I  don*t know.

Mr. StauberS Whether the reason fo r  t h is  d e sire  to in crease  th s  
porsormal i s  th a t th ey f« « l  th a t the «vaoue@s are sim ply  
not d«p«ndabXo?

Mr. Myers They f e e l  a t the ©vacueas are not ^dependable
in  guarding govemment p rop erty, th a t they © r e ta k in g  eny 
r a s p o n a lb iiity  fo r  i t ,  and th at th ey won«t. Tliey w i l l  guard 
th e ir  own setup* U j  p o in t was th a t th ey w i l l  never fe«X 
resp o n sib le  fo r  guarding i t  i f  w« continue to talce th a t r e s -  
p o n s ib i l i t y .  i s  as much a p a rt o t  the p r o je c t as
anything e ls « t end wa mig^it as w e ll s t a r t  in  g & ttin g  baek 
on the beam now as la t e r  on* So th a t i s  the d iffs r e n c e  in  
p o in t o f  view . I  th in k i t  sta r te d  r i ^ i t  with the f a c t  th a t  
vdiile s o ld ie r s  v/«r© in  the c e n te rt th e o n ly  pa:rt tli^y 
was the warehousaa, and they f e l t  when th© s o ld ie r s  w«r®
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w i t h d r a i m ,  t h e y  Jaiad t o  h a v e  f o r  t h e  t l s ®  b e i n g  a  l a r g ®  g r o u p  
o f  C a u c a s ia n s  g u a r d i n g  g o v e r n m e n t  p r o p e r t y *  O n e ©  h a v i n g  
m a d e  t h ®  d e c i s i o n ， i t  w a s  p e r f e c t l y  n a t u r a l  t h e y  w a n t e d  t o  
a r g u e  t h e i r  p o i n t .  M e r r i t t  f i n a l l y  t o l d  m e ,  " I f  y o u  g i r e  
m «  t i l l s  a u t h o r i t y r  t i i ©  c h a n c e s  a r e  I  w o n f t  u s e  i t w .

M r ,  B a r r o w s ： W h a t  w a s  t h e  n x o a b e r  t h e  W OCA a t  o n e  t i m e  p r o p o s e d ?

M r .  M c M e n a m in l  ^ 3 a i r t y - s i x *

M r .  M y s r t  M o r e  t h a n  t h a t ,  I  t h i n k ,  t h i r t y - s i x  w i t h i n  o u r  o w n  
p r o j e c t t  o n a  p e r  b l o c k .

M r *  S t a u b e r ： t h . a t  i s  t i i a  s i t u a t i o n  a t '  T u l a  L a k s ?  B o s s  C o v e r l a y  
f e « l  t h a  e a rn *  "STfiy & b o u t  i t t

H r. I ly e n  0〇T e r l» y  fe d la  ha weoits th ra e  around th® boards ra th e r  
than t w  around th e  boards, as -v?® had a u th o r iz e d . He has a 
la rg e r  p r o je c t .  Und«r oul* p re s e n t a u th o r i ty ,  h« would be 
a u th o r iz e d  to  have non©; h© wants 12* and I  am w i l l i n g  to  
eoneede ' i t *  H@ p ro b a b ly  won*t ，g©t thaja, because he p robab ly  
can^t ge t them* Gobay sa id  h©*d l i k e  to  have t« n  i f  h® 
cou ld  ga t the  r i ^ i t  man o r  man, tm t l i e  d id n黍 t  t h i i ik  you 
cou ld  r e c r u i t  them nowdays, and f iv e  was a l l  th a y  w ou ld .'〇•  ‘ 
ab le  to  f in 4  o f  th e  t y p t  o f  paople  you oou ld  u t i l i a « *

M r ， S t a u ia e r s  I  a s k e d  t h e  q u e s t i o n  f e a c a u s a  I  r a n  i n t o  t h e  f e e l i n g i  
o n  m y  v i s i t  t h e r o ,  a m o n g  c e r t a i n  a i ^ a b e r s  o f  t h e  s t a f f ,  t h a t  
t h e r e  s h o u l d  b e  a  t i t t e r  p o l i c y  w i t l i  r e g a r d  t o  g u a r d i n g  
g o v e r n ia e n t  p r o p a r t y .

H r .  B a r r o w s *  T o  t © l l  y o u  t i l ®  t r u t h , ,  I  t h i n k  o n  t h i s  g O T e m m e n t  
p r o p e r t y ,  o n e  r e a s o n  i t  h a s  b e e n  l a x  I s  b e e a u s a  t h e r e  
h a s n f t  b e e n  a n  a d e q u a t e  p r o p e r t y  c o n t r o l  s y s t e m .  W e d i d  
n o t  g e t  o u t  a  t o a s i c  m ^ u o r e n d u m  u n t i l  7 〇.  A n d  f u l e  L a k «  
i s  s l o w e r  t h a n  510a t  c a r t e r s  • •  I  T̂ 〇u l d n , t  a a y  s l o w e r  t h a a  
m o s t ,  b u t  c e r t a i n l y  I t  i s  n o t  t h ©  f i r s t  i n  g e t t i n g  t h a t  
s y s t ® n i  i n t o  o p e r a t i o n *  i i n d  s i n e ®  t h e r e  w a a  n o  e f f e c t i v e  
w a y  i n  c h e c k i a g  u p ,  i t  e o . c o u r a g « d  e v e r y  o n e  t o  b@ c a r # -  
l o s a ,  a n d  a a  t h a t  s y s t e m  g a t s  t o  w o r k i n g  b e t t e r ,  X b e l l e y e  
i t  o u g h t  t o  h e l p  t h e  s i t u a t i o n .

M r .  I ^ r e r :  G to in g  b a c k  t o  M a n z a n e r .  I  u s e d  v e r y  e f f @ a t l v « X y i
I  t h i n k ,  Cy ^ r y e r ^ s  s t o r y  a t  G i l a  a b o u t  t h e  c a m o u f l a g e  
l u m b e r .  T h e y  a s k e d  t o  t a k e  o u r  g u a r d s  o f f  a n d  p u t  t h e i r  

erw n o n 参 a n d  t h a t  w 甩a  t h e  o n l y ,  t h e y  h a d  a n y  l u m b e r
s t o l e n *  M y  p o s i t i o n  i n  a l l  c a s e s  v d ie n  t h i s  q u e s t i o n  c a m o  
u p  w a s  t h a t  t h e r e  a r a  n o  i n - b 0t w e e n s .  W© e i t h e r  w i m p l y  
h a v e  a  s o a a l l  s t a f f  t o  h a n d l e  t h e  t r a i n i n g  a n d  g e n e r a l  

r e s p o n s i b i l i t y  t h a t  t i i e r ®  i s  t o  d o n e  b y  t h e  a d m i n i s ­
t r a t i o n  o f  p r o p e r t y *  n o t  l e s s  t h a n  3 o r  n o t  m o r e  t h a s .  a 
d o z e n  p e o p l e  o f  t h e  a d m i n i s t r a t i v e  t y p # t  o r  w ®  g o  a l l  o u t



•  20 •

a n d  g u a r d  e v e r y  b l o c k ,  a n d  p u t  i t  i n  t h ©  h a n d s  o f  s o l d i o r  
g u a r d s  o r  g u a r d s  w i t h  g u n s ,  e n d  t h a t  w q  g i v a  n o  r e s p o n s i b i l i t y  
t o  t h e  e v a c u e e s  a t  a l l  f o r  i t .  W e  a s s u m e  t h e  r e s p o n s i b i l i t y  
o f  Q T r e r y t h i n g ,  c u t  o u t  c o m m u n i t y  g o v e r n m e n t  a n d  e v e r y t h i n g  
d l s ® ,  a a d  r e a l l y  d o  a  j o b  o f  g u a r d i n g  i t .  T h e  m o r e  I  s e a  o f  
it, t h e  n o r e  I  b e l i e v e  t h a t  v e r y  s t i r o n g l y *

Ur. S t a u b e r i  罵i t h ® r  t h 8 © v a c u # a s  c a n  b e  t r u s t e d  t o  d o  i t ,  o r  c a n , t ,  
o n e  o f  t t i e  t w o *

M r .  H y e r :  A a d  i f  t h e y  c a n f t ,  t h e  m o m e n t  w ©  l e t  t h e m  k n o w  t h e y
c a n t t  b e  t r u s t e d ,  w © , v a  g o t  t o  g o  a l l  o u t ,  n o t  w i t h  36 g u a r d s ,  
b u t  w i t b  o n e  o n  © v e r y  c o r n e r  o f  e v e r y  b u i l d i n g .

C o l *  W i l s o n s  tP hQ n  y o u r  r e l o c a t i o n  c e n t e r  b e c o m e s  a  c o n c e n t r a t i o n  c a m p *

M r .  M y e r ： T h a t  i s  e x a c t l y  # i a t  i t  d o e s .  A f t e r  t a l k i n g  w i t h  t h e s e  
p e o p l e ,  w® h s iT ®  g e n e r a l  a g r e e m e n t  o n  t h a t ,  b u t  w e  d o  h a v e  t h e  

p r e s s u r e  t l i e t  c o m e s  f r o m  a  l o t  o f  p ® o p l©  i h s t  h a v e n , t  t h o u g h t  
t l a a t  t h r o u g h *  a n d  e v e n  s o m e  o f  o u r  o w n  s t a f f .  I  h a T ®  a  l e t t e r  
h e r e  f i * o m  J w  ® a g a r  H o o v e r  o n  G » u rn © a , s  t r i p  t h a t  u p s e t s  m e .
• . ,  A s  a n  i n s t a n c e .  M a j o r  M c C o o k ,  i n  c h a r g e  o f  s u p p l y ,  
d l s c m s s e d  t h i s  i t ® a »  "s s i i ie h  i n  m y  o p i n i o n  h ®  11a d  n o  b u s i n e s s  
t a l k i n g  t o  G u m  © a  a b o u t  a t  a l l .  I t  w a s  n o t  i n  h i s  f i s i d *
H e  p r e s e n t e d  a  p o i n t  o f  v i e w  t h a t  h e f s  g e t t i n g  c l e a r  o f f  
b a s e  o n .  ■•'{S,

Mr, S t a u b e r i  H ©  g e t s  i n t o  i t  b e c a u s e  t h 9y * v e  h a d  a  l o t  o f  f o o d  t h e f t  

ther®. ；! 0 : -

M r *  I K y e r t  P r o b a b l y .  A n d  h a T i n g  b e « i  i n  3 T a p a n , h e  h a s  a  l o t  o f
b a s i s  f o r  i t ,  b u t  i t  p u t s  u s  i n  a  b a d  s p o t  a v e r y  t i m e  s o m e ­
b o d y  g o e s  o f f  b a s e  a n d  s o u n d s  o f f  ♦ • •

M r *  S t a u b a r ： I s  t h e r e  a a y  w a y  o f  p u t t i n g  p r a s s u r ©  o n  t h e  e v a c u e e  
f o r c e  a n d  g e t t i n g  them t o  r e c o g n i z e  t h « i r  r e s p o n s i b i l i t y ?

M r ,  M y e r s  S u r e *  f i i a y  a r e  d o i n g  a  p r o t t y  g o o d  J o b  i n  m o s t  o f  
t h a s e  0811t e r s 費 I  t h i n k  a  b e t t e r  j o b  t h a n  w e  e x p e c t e d  u n d e r  

t h e  c i r c u m s t a n c e s .

H r .  P r o v i n s e ： O a a  o r  t w o  o t h e r  p o i n t s  I  m i g ^ i t  m a k o .  O n©  w a s  t h e  
r a l a t i o n s h i p s  w i t h  F B I ,  s o  f a r  a s  g o i n g  o n  t o  t h ©  p r o j e c t  

a n d  p i c k i n g  u p  a n  i n d i v i d u a l *  T h e  n i ^ i t  t h a t  w e  w e r e  i n  
S a n  t ' r f m c i s a o ,  w e  t a l k e d  &  g o o d  d e a l ,  t h e  d & y  b a f o r ® ,  a n d  
o n  t h e  S u n d a y  n i ^ i t  w e  w « r e  t l i e r a ,  w e  h a d  a  l o n g  d i s t a n c e  
c a l l  f r o m  F o s t o a ,  a n d  t h ©  F B I  h & d  g o n e  i n t o  t h e  p r o j e c t  a n d  
p u l l e d  t h r e e  p e o p l e  o u t .  D l l e y  t o l d  t h e  a c t i n g  p r o j e c t  d i -  
r e c t o r  t h e y  w a r e  g o i n g  t o  g e t  t h a t  w a s  a b o u t  a l l
t h e  a d r a n c e  n o t i c e  t h e y  h a d .  ^ a t  h a s  h a p p e n e d  a t  a l l  o f  

t h e  p r o j e c t s  m o r e  o r  l e s s  — l e s s ,  I  t i i l n k ,  a t  t h e  A r k a n s a s
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p r o j e c t s  t h a n  a n y i d i e r e  e l s e  —  a n d  i t  i s  a  d i s q u i e t i n g  a n d  
u n c e r t a i n  f a c t o r  i n  t h e  l i v e s  o f  e v e r y  i n d i v i d u a l  t h e r e *  

b e c a u s e  s o m e  a r «  p i o k e d  u p  a n d  i n t e r n e d ,  a n d  s o m e  a r e  r e l e a s e d *  

T h e y  n e v e r  k n o w  油 a n  t h i s  i s  g o i n g  t o  s t r i k e .  O n©  t h i n g  t h a t  
n e e d s  t o  b e  d o n e  i s  t o  w o r k  o u t  b e t t e r  r e l a t i o n s  w i t h  t h e  F B I  

i n  t h e  a r r e s t s  t h e y  m a k e ,  s o  t h a t  t h e y  w i l l  e o ia e  t o  u s  a n d  * 
g e t  o u r  j u d g m e n t  o n  t h e  i n d i v i d u a l s  t h a y  d o  p i c k  u p ,  s t i l l  
r e c o g n i a i i n g  t h a t  w «  a r «  r e s p o n a i b l ©  f o r  t h «  i n t e r n a l  s e c u r i t y  
o f  o u r  p r o j e c t s ,  f h e y  h a v a  a  l e g i t i m a t e  r i g t i t  t o  r e a o h  i n t o  
o u r  p r o j e c t s *  b u t  o n l y  a f t e r  t h e y  h a r e  d i s c u s s e d  i t  w i t h  u s *

A n o t h e r  i t e a a  i s  s o m e t h i n g  I  f e l t ,  a n d  I  t h i n k  t h e  o t h e r  f e l t  

t o o *  t h a t  w e  r e m o v e  t h ©  M a j i z a i i a r  s i t u a t i o n ,  / w i i ia h .  e v e r y o n #  
k n o w s  a b o u t ,  f r o m  t h e  o t h e r  p r o j e c t s ;  t h a t  t h e r e  i s  a  g r o w -  

111g  f e e l i n g  o n  t h e  p a r t  o f  t h e  e v a c t ^ s *  a s  w e l l  a s  t h e  a d «  
m i n i s t r a t i v e  s t a f f ,  t h a t  t h a t  t h i n g  i s  n o t  g o i n g  t o  l i a p p a n  
here, T h e y  a r e  g e t t i n g  n e w  s u p p o r t  a m o n g  t h ®  e T 8 〇u « e s  t h a t  
t h e y  are n o t  g o i n g  t o  l e t  s u c h  a  s i t u a t i o n  com.® a b o u t  a t  t h «  
o t l i e r  © e n t e r s  a s  o c c u r r e d  a t  M a n z a n a r *  I f  t h e r e  a r d  g a n g s  

d e v e l o p i n g  a n d  i f  c r i s e s ,  a r ®  d c n r o l o p i n g *  t h e y  w o u l d  l l k «  t o  
b ©  i n  o n  i t *  a o  t h e y  c a n  t a k e  &  h a n d  i n  i t  a n d  s e e  I t  d o « s  

n o t  d e v e l o p ,  t l i e t  i s  v a r y  日t r o n g  i n  t h e  i n t a r m o i m t a i i i  
p r o j e c t s  a n d  A i i c a n o a s .

M r .  M y e r t  T h e y  a r e  n o t  s a y i n g  i t  c a n * t  h a p p e n  h e r e ,  t h e y  a r e  
s a y i n g  i t  w o a f t  h a p p e n  h e r e *

M r .  P r o v i n s e t  I n  c o n n e c t i o n  w i t h  t h e  F B I  r e l a t i o n ^ i i p s  —  M r .  G u r n e a ,  

o f *  c o u r s e *  w a s  a s s i g n e d  b y  M r *  H o o t t© i * m o r®  t h a n  a
a i o i i t h  a g o  t o  m a k e  t h i s  i n s p e c t i o n  t r i p *  H e  h a d  v i s i t s  f o u r  
o f  t h ®  p r o j e c t s  b y  t h e  t i m e  w e  g o t  t o  S a n  F r a n c i s c o ,  a n d  w® 

g o t  r e p o r t s  f r o m  t h e  p r o j e c t  d i r e c t o r s  " t h e r © . a s  t o  t y p 籲 

o f  i n q u i r y  h e  w a s  m a k i n g ,  a n d  s o m e  o f  t h e m  w e r e  a  g o o d  b i t  

c o n c e r n e d *  H e  w a s  a s k i n g  q u e s t : :10n s  t k e y  f ® X t  w ® r e  © o a p l e t o l y  

o u t a i d ®  o f  h i s  j u r i s d i a t i o i u  A t  M a n z a n a r ,  h e  w a s  t r y i n g  t o  
f i n d  o u t  is A ia t  t h e i r  w a g e  p o l i c y  w a s ,  h o w  m u c h  a g r i c u l t u r a l  
l e n d  t i i © y  h a d  i n ,  M i a t  t y p e  o f  w o r k  o p p o r t u n i t i e s  t h e r «  w ® r # |  
a s k i n g  w h a t  t h e y  t h o u g h t  w e r e  a  l o t  o f  i r r e l e v a n t  q u e s t i o n s *
H e  a n d  M e r r i t t ,  I  t h i n k ,  h a d  q u i t e  e  l o n g  d i s c u s s i o n  a f t e r  
M e r r i t t  s t o p p e d  h i m  o n  s o m e  o f  t h a s ®  q u e s t i o n s  t o  s e e  w h a t  
i l l s  f u n c t i o n  w a s  i n  m a k i n g  t h i s  e x a m i n a t i o n *

T h a t  w a s  p a r t l y ,  a g a i n ,  o u r  f a u l t ,  i n  n o t  l n f o m i n g  t h e ®  
t h a t  i t  w a s  s o m d t h i n g  m o r #  t h a n  l a w  a n d  o r d e r  h ©  w a s  g o i n g  

o u t  t o  l o o k  a t ,  t t u a t  i t  w<as s o m e t l i i i i g  m o r e  t l i a n  s e t t i n g  u p  
a  p o l i c e  f o r c e *  I  t h i n k  t h ©  F B I  w a n t e d  t o  k n o w  s o m e t h i n g  
a b o u t  t l i - e  c o n d i t i o n s  o n  t h e  p r o j e c t s ,  t o  s e e  i f  i t  w a s  safe  
t o  r u n  w i t h  o n e ,  o r  i f  3r〇u  h a d  t o  hare $ 0 .  T h e  p r o j e c t  
d i r e c t o r s  f e l t  t h a t  G u in e a  w e s  g o i n g  m u c h  b « y o n < J  h i s  j u r -  
i s d i o t i o n  i n  s o m e  o f  t h e  q u e s t i o n s .  I t  m a d e  u s  a  l i t t l e  b i t
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d i s t u r b e d  a t  C K im e a ^ e  v i s i t s ,  b e c a u s e  h e  s e e m o d  t o  b e  d o i n g  
t h i s  a t  t h e  W « s t ® m  p r o j e c t s *

W h e n  w e  g o t  o n  t h e  p l a n ©  a t  S a n  y r a n c i s o o  t o  g o  t o  S a l t  L a k e ,  
G u r n e a  h a p p e n e d  t o  b e  o n  th @  s a m e  p l a n e ,  s o  w a  r o d e  f r o m  S a n  

F r a n c i s c o  t o  S a l t  X *a k o  w i t h .  h i s »  a n d  i t  w a s  th .©  f i r s t  o h a n c ©  
t h a t  e i t h e r  P f c . i l i p  o r  D i l l o n  h e d  t o  i s e e t  h l a «  e n d  w e  d i d  i i a v ®  
a  p r e t t y  g o o d  t a X k *  I  c a a i©  o u t  w i t h  c o n f i r i a a t i o i i  o f  a iy  
o r i g i n a l  c o n v i c t i o n  t h a t  h ©  w a s  a l l  r i ^ i t ,  a n d  I  t h i n k  t h a t

w a s  s u p p o r t e d  b y  t h ®  c o n v a r s a t i o n a  h a d  w l t i i  D i l l o n  a n d  P h i l i p .  
H e ’ s  a  p e r s o n  v ih o  d o e s  g o  i n  a n d  f i n d  o u t  t h i n g s ,  b u t  a t  t h e
s a m e  t i m e  a d m i t t e d  t h a t  b e  w a s  l e a r n i n g  &  l o t  o n  t i l l s  t r i p  
h i m s d i r *  H e  l i e d  s o m e  f e a l i a g  f o r  t h e  s i t u a t i o n  i n  w h lo h  

t h e s e  c e n t e r s  w e r e  b r o u g h t  i n t o  e x i s t e n c e .  H e  f e e l s  t h a t  i t  
i s  e p r o b l e m ,  t h a t  i t  i s  o n e  o f  t h e  t o u ^ i e s t  l a  t h e  U n i t e d  
S t a t e s .  H e  i s  i n  s y m p a t h y  w i t h  t h e  l e a v e  p r o g r a m ,  o f  g e t t i n g  
t h e  p e o p l e  o u t ,  a n d  o f  t r y i n g  t o  p r o v i d e  f o p  t h e i r  c a r e  w i t h i n  
t h e  c e n t e r s  w i t h o u t  &  g r e a t  a m o tm t  o f  I B I  a c t i v i t y .  S t i l l  h e  
i s  a n  F B I  m a n .  S o  I  t h i n k  w e  w o n ^ t  f a r e  t o o  b a d l y  f r o m  t h «  

s t a n d p o i n t  . o f  h i s  i n a j p o e t i o n  o f  " t l i©  p r o j e c t s *

M r ,  H o l l a n d :  W h a t  j o b  d o e s  h ®  h a v e  o v e r  t h s r e t

M r .  F r o v i n s e ： H e  h a s  been a n  i n v e s t i g a t o r  o n  t h e  W e s t  C o a s t ,  s o  h e  
w a s  i n  o n  t h e  e a r l y  p a r t  o f  t h e  p r o g r a m  a s  w e l l .  H e  w o r k e d  
w i t h  t h e  m i l i t a r y  p e o p l e  o n  t h e  o r i g i n a l  e v a c u a t i o n .  I  

• t h i n k  l i 6  w a s  t h ®  s e c o n d  m a n  l a  t h e  S a n  F r a n c i s c o  o f f i e e ,  
b u t  _ h e  w a s  b r o u g t i t  i n t o  曹j a s h i n g t o n  a b o u t  s i i  w e e k s  a g o *

H r ,  B a r r o w s :  I s  h ©  u n d e r  t h a t  f e l l o w  t h a t  w a s  q u o t e d  a o  f r e e l y  
b y  W a l l g r a n t

M r *  l ^ r e r *  I t m  a f r a i d  s o t

麗i%  I t c K a i ia M in J  T h #  S a n  y r a n e i s c o  o f f i c e  r e f u s d d  t o  b ®  o f  a n y  h e l p  
t o  u s  i n  t h e  f i r s t  a t t e m p t s  t o  r e c r u i t .  They w o u l d n , t  g i v e  
u s  a  c o p y  o r  l e t  u s  l o o k  a t  t h e  c o p y  o f  t h e  g r a d u a t e s  o f  
t h e  N a t i o n a l  P o l i c e  A o a d f f i i y ,

M r .  M y e r s  W i l l  y o u  w r i t e  t h a t  t o  m e  a o  1 ^ 1 1  h a v e  i t  o n  r e c o r d  
beret

M r *  ) l( d le 2 ia r a : ln {  W e 疼) 't  a  c o p y ， W e w « i t  u p  t o  t h e  l o c a l  m a n ,  t o

t h e  I n t e r n a t i o n a l  P o l i c e  G i i i a f s A s a o c i a t i o n ,  a n d  h e  s a i d ,
• W h y  d o n , t  y o u  t a k e  t h e  F B I  A c a d e m y  l i s t ?  H ® r « * s  a  c o p y . * 1

M r .  F r o r i n s e ?  O u m o a  i s  t o d a y  a t  M i n i d o k a ,  X  t h i n k .  H e  w e n t  t o  
S a l t  l« a k e  a n d  M i n i d o k a ,  a n d  w i l l  v i s i t  G r a n a d a  a n d  H e a r t  
M o u n t a i n  n # x t  w « e k ,  a n d  t h a n  g o  o n  t o  t h e  t w o  A r k a n s a s  
p r o j e c t s ,  »>om« o n e  h a s  b e e n  w i t h  h i m  a l l  t h e  t i m e ,  C o z z e n s

w a s  w i t h  祭im  f o r  a  t i m e ,  H i i l 冒e b s t e r  i s  n o w  t r a v ® 11 i n g  w i t h
3 1 1 a n d  r fo ©  e x p e c t s  t o  p i c k  h i m  u p  t o  g o  t o  H e a r t
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Mountaia* Joe was denied Ills  p r i o r i t i e s  on the plane to  
B i l l i n g s  and m issed the p lan e, so P h il  i s  going on over  
w ith him， and Jo© wants to  g®t bsiGlc here fo r  South Americaa 
work. So some one has acc挪 panied Mm a l l  the t i l ⑽ * Th«〇r 
r e s is te d  th a t a t f i r s t  in  the FBI, but Guinea said  he ap­
p re cia te d  havin g some on® 1̂ 10 had boen in on the development 
o f the program, and f e l t  h© was g e tt in g  & great d e a l fro斑 

th a t person tr & T « llin g  w ith him. So there lias be«& no f e e l -  
in g  th a t w© ware t r y in g  to shov® some011© o f f  on th® FBI maa 
^ i l e  he was making t h is  t r ip .

3ohmldt| ^ho has be^n e t 減enzanar, i s  going to be b r o u ^ t  
in to  the Wa日M ngton o f f i c e  fo r  the next we®fc or ten day* 
to  help  p a r t ic u la r ly  with, regard to  the o rgan iza tio n  o f  the  
f i e l d  woiic, and w i l l  do f i e l d  in ap ectio n  work out o f th *  
Washington o ffic a #

Mr. U ye v t Gan 3t. co滕 ent. on timt; ju s t  a moment? We found a t
S *511 F r s n c i s c o  t h a t  S c h m i d t  h a d  b e e n  r e p l a c e d  b y  G i l l c #  # • #. 
e o n s e K j i i e ia t f l y  i r e  狂r r e n g e d  t o  b r i n g  h i i e  i n  h e r s .  I  d i d  n o t  
k n o w  t h a t ,  a n d  w e * ( i  a s k e d  S c h i a i d t  t o  g o  t o  X & n z a n a r  a n d  
s t a y  t h ® r ®  f o r  s o ® ©  w e e k s  u n t i l  t h i n g e  g o t  s q u a r e d  a w a y .

Schmidt w i l l  probably not be the top mfen h ere, John i s  look­
in g  fo r  a top man, end Schmidt w i l l  probably be the second man.

Mr. ■ Provitis®t I  spoke to Ournaa about. Schmidt, an4  h© sa id  h© them决 f  
he would mafce an e x c e lle n t  man fo r  f i « l d  in sp ectio n  work# H# 
dlidn^t th in k he wes q u a lifie d  to  heed som© o f the o rg a n iza -  
t io n s  in  the J u s t ic e  department* or th in g s  l i k e  th a t, but 
would make an e x c e lle n t  f i e l d  man. —  I  donf t  have any oth«p  
item s. I  haven#t  been a b le  to  fin d  my n o tes y e t*

Mr. G-lickt Hext i s  s o c ia l a n e lysiB .

Mr« Myers X don*t believ©  tliere i s  much to  b« diseu ssed on the
so ci& l anaiysi©  pi*obl©m.

Mr. F ro vin s© ： T iier6 isn ^ t mueh to  be d iscu ssed  on th a t* On the prob- 
1 g®i o f se g re g a tio n , as I  in d ica te d  e a r lie r ,  "tlie 東e s t  Coast 
f e e ls  v e ry  stro n gly* fh e  interm ountain group on the vihol@$ i  
th in k , f e e l  th ey can tak® oare o f  t h e ir  0 7 m T h e  Arkansas 
people f e l t  th a t they would l i k e . t o  liava i s  a plaen iE
i ^ i i c h  t o  p u t  t h e  r e p a t r i a t e s ,  a n d  t h e y  c o u l d  t a k e  o e r e  o f  t h «  
r e s t  o f  t h e  s i t u a t i o a #  I n  o u r  s u r v e y  w h i c h  p r e c e d e d  o u r  a e e t ^  
i n g s f . w e  g o t  l i s t s  o f  n e m e s  o f  p e 〇p l «  t o .  .fca l o o k e d  a t  • a n d  

p e r h i i p f l  t o  b e  t a k e n  o u t  o f  t h ©  c e n t e r s  o n  t h e  f o u r  W e s t e r n ,  
p r o j e c t s ,  a l l  t o l d  a b o u t  15〇 I n d i v i d u a l s  r e c o m m e n d e d  f o r  fur̂  
t h © r  i n s p e c t i o n  a n d  p o s s i b l e  s e g r e g a t i o n .  W h e n  t h ©  d i f f i c u l t y  
o f  s e t t i n g  u p  a n o t i l e r  c e n t e r ,  g e t t i n g  p r i o r i t i e s  f o r  b u i i a »  
l u g s ,  w a s  © x p l a i n a d ,  I  t h i n k  w e  g o t  s o m e  m o d i f i o a t i o a  o f  t l i ®  
u r g e n c y  o f  t h ®  m a t t e r  o f
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M r .  B a r r o w s *  W h o  d o  t h e y  w a n t  s e g r e g a t e d ?

Mr. Provinse: Well, i t  varies from rsco腿©ndations to segregate
r a t h e r  l a r g e  g r o u p s  o f  people, t o  M i n i d o l c e ,  v ^ i i c h  s a i d  they 
d o n f t  h a v e  t o  s e g r e g a t e  a n y  o n e .  T h e  groups o f  indiTiduals 
t h a t  w e r e  t a l k 0d  o f  f o r  s e g r e g a t i o n  i n  the C a l i f o m i a  o f f i o #

w a r e  t h e  o l d  b a c h e l o r s ,  t b e  c h i l d l e s s  c o u p l e s ,  t h o s e  c a t e -
g o r i d s  w h e r ®  n o  1*00^  s  i i & y o  b s e n  o u t  I n  c o u z i ' t i ,y * |

T iv iie re  t h e r e  a r «  n o  c h i l d r e n ,  " w i ie r a  t h e y  r e a l l y  h a v ®  n o  s t a k #  
i n  t h e  f u t u r e .

M r .  B a r r o w s !  T o u  m e a n  c h i l d l e s s  一

M r .  P r o v i n s e i  C h i l d l e s s  a l i e n s ,  y e s .  T h e  c a t e g o r y  o f  p a r o l e e s  a n d  

d e p o r t e e s ,  p e o p l e  w h o  h a y ©  b e e n  p a r o l e d  f r o m  t h e  d ® t « n t i〇a  
o i ^ i p s  o r  i r i i o  h a v e  b e « a  s l a t e d  f o r  d e p o r t a t i o n  a s  s o o n  a s  t h e y  

c a n  b e  d e p o r t e d ,  t h © t  t h a y  o u ^ i t  t o  b e  remored i n  a  g r o u p  a n d  
p u t  s o M ^ K d i^ r o  @ Xs0« R e p a t r i a t e s  I  t h i n k  w d r ®  r e c o s s ie n d e d  
a l a i o s t  s t r a i ^ a t  a c r o s s  t h e  b o a r d s  b y  © v a r y  o n e  f o r  t a k i n g  
o u t ;  a n d  thm c e r t a i n  s a l e c t e d  i n d i v i d u a l s  a m o n g  t h «  K i b e i ,
O f  c o u r s d ,  %h& K i b d i  w o u ld ,  b©  i z i s p s c t o d  v ® i* y  c l 〇8 s l y f  a n d  

1101 h l i  o f  t a k :® n  o u t , 加七 a t . 丄e a s t  80111® o f  "feh® 3 H L n g le a x jU > i*癱
a m o n g  t h e  K i b e i ,  T h a t  p l u s  c h r o n i c  t r o u b l e m a k e r s  w a r ©  t h e  
c a t e g o r i a s  t h a t  w o r e  s u g g e s t a d  b y  t h ®  m o s t  d e t e r r a i u e d  o n e s  
f o r  s e g r e g a t i o n  p o l i c i e s .

M i* .  B a r r o w s !  T h a y  f a a l  t h e y  s h o u l d  a l l  b e  d u a p e d  t o g e t h e r  9〇m « w h e r « t  

M r #  P r o v i n . s e ： R e p a t r i a t e s  w o u l d  b «  s e p a r a t e d *

M r . B a r r o w s i  T h e y  a r ©  t h e  people w e * v e  g i v a n  u p  o n ?

M r .  P r o v i n s e ： N o ,  I  d o n f t  t h i n k  t h e r e  w a s  t h a t  f e e l i n g  a e o e s s & r i X y  
t i i a t  w e  s h o u l d  g i v e  u p  o n  t h e m  a t  t h e  t i m e  t h e s e  s u g g e s t i o n s  
w a r ©  m a d e .  W a a l s o  c o u l d  g o  i n t o  t h e s e  s e g r e g a t i o n  c e n t e r 8 9

and t l i r o u ^ t i i e p r o p o r k i i i d o f e d lu c a t i o i i a l t i i i r a p y a n d d ia -
G ussio ii，a l o t  o f  t lio s s  people cou ld  b® ra iia 'b ili 'ta 'ts d  in  a
d i f f e r e n t ;  d i r s c t ;10111 p ^ r i i a p s  g o  〇u*fc o n  X%b.y9» T h o s e  i d i o  

r e o o n a n e n d e d  a n y  g r o u p  t y p e  o f  s e g r e g a t i o n  f e l t  w «  s h o u l d  c o n ­
t i n u e  t o  w o r k  o n  t h e a ©  p e o p l e .  I t  w a s  a o t  t o  b e  n e c e s s a r i l y

i n f l e c t i o n  o f  a n y  b a d  H 8M ©  011 "fcli®s©  p © 〇p l ®  b e c & u s ®  i j fe g y  W 6FO
b e i n g  m o v e d .

M r .  S t a u b e r i  W a s  t h e r e  e n y  © v i d f f i i c e  o r  a n y  e x p r e s s i o n  o f  o p i n i o n  
"fe lis ti ( b ) * t l i6  r© p a 1 s p iQ ，t i 9 s  Q n d  ( b )  t b . 8  p s r o i ® © s  w # r ©  a c t U E i l y  

a  b a d  i n f l u ® n c e ,  t h a t  p a r t i c u l a r  i n d i T i d u a l e  w e r e  m a k i n g

t T o u b l © ,  o r  w a s  i t ； s i B i p i y  t h ©  f a c t ,  t h a t  t h e  r e p a t r i a t e s  h a d
e x p r e s s e d  a  d e s i r e  t o  g o  b a c k  t o  J a p a n ?

M r .  P r o v l n s e *  I t  i s  p r e t t y  d i f f i c u l t  t o  g e t  a t .  S o m e  s a i d  t h e  p a r o l e e s  

w e r e  d e f i n i t e l y  a  b a d  i n f l u e n c e  b e c a u s e  t h e y  d i d  c o m e  b e c k
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^ i b i t t e r e d  f r o m  t h e i r  0 3 q p « r ia a a c a *  M a y b e  s o m e  w e r e  n o t  w i l f u l  
t r o u b l e  m a k e r s *  b u t  a t  l e a s t  a  f e w  o f  t h e m  i n  t l i e  d e t a n t i o a  c a m p s  
h a d  c o m e  b a c k  w i t h  t i i e  i d e a  i n  i s i a d  t h a t  t h e y  w o u l d  c a u s e  t r o u b l e .

T h e  r e p a t r i a t e s  w a r e  t h o u g h t  o f  a s  b e i n g  a  g r o u p  此 o  l i a d  d e c l a r e d  

t h e a i s e i v ® a  m o r e  a n x i o u s  t o  l i v a  i n  J T a p a n  t l i a n  h e r e ,  t i i a t  t h e  m e r e  
p r ^ s d x i c e  o f  t h 細  〇&  t h e  p r o j e c t » e v e n  t h o u ^ i  t h e y  n o t  b©
s a y i n g  o p  d o i n g  a n y t l i i n g t  p o s e d  a  p r o b l a m  f o r  areryone t i i a t  c & a e  
i n t o  c o n t a c t  w i t h .  t h « a ,  a n d  y o u  d i d  h a v e  a  d i f f i c u l t  s o c i a l  r e ­
l a t i o n s h i p  b r o u ^ i t  a b o u t  b y  t i i ©  p r e s ^ n o e  o f  t h e  r e p a t r i a t e s  o n  
t h e  p r o j e c t .  X t h i n k  e v e n  i n  A r k a n s a s ,  w h e r e  t h e y  d o  n o t  f e e l  
s t r o n g l y  t h e  n e e d  f o r  s e g r e g a t i o n  p o l i c y ,  t h e y  b o t h  f e l t  r a t h e r  
s t r o n g l y ,  a s  w e l l  a s  W i i i t a k e r ,  t i i e  n e e d  f o r  t h e  r e p a t r i a t e s  b e ­
i n g  t a k e n  o u t *

滅! * •  M y a r :  W h i t * 3  p o i n t  w a s  t h e  p u b l i c  r e l a t i o n s  o n  t h e  o u t s i d e .  H e
p u t s  i t  a l l  o n  t la e  〇u t s i d e t  t h a t  i f  t h e  p u b l i c  o n c e  h e a r s  t h a t  
w e  h a v e  o n e  p e r 〇® a t  o f  t i i ©  p e o p l e # o r  s y e n  a n y b o d y ,  i n  t h e r e  t t i a t

want to  go back to  Japan, th at tli❹ y  p o llu te  tii® cental* by tixair
p r e s e n c e  t h e r e *

M r *  O l i c k i  P o l l u t e ,  b y  t h e  w a y ,  s h o u l d  b e  q u o t e d ,  t h a t  w a s  h i s  a c t u a l  
w o r d *  H a 1 a  t h i n k i n g . o f  t h a  p u b l i c ,

M r *  Mŷ rt H e *  s  t i i i n k i n g  o f  t i i e  o u t s i d e  p u b l i c  r a i a t i o n a ^  o n o e  t h e y
h e a r  a b o u t  i t  a n d  k n o w  g e n e r a l l y  a b o u t  i t  I  a i ^ i t  a d d  t h i s ,  
t h a t  I  t h i n k  W h i t  i s  & l i t t l e  p r e j u d i c e d  o n  t h e  f a c t  t h a t  h e  
w a n t s  t o  s e l l  u s  t i i a t  L o u i s i a n a  j o b  th9y9v& been l o o k i n g  o v e r  
t h ©  s e c o n d  t i m e  f o r  r e p a t r i a t e s ,  a n d  1  f i n a l l y  p o i & t e d  o u t  t o  
h i m  X d i d n r t  t h i n k  i t  w o u l d  h o l d  a l l  o f  t h e m ,

M r .  S t a u b e r i  I t  i s n , t  h a l f  b i g  e n o u g h .

M r .  B a r r o w s s  W h y  d o n ’ t  w© g 6 t  M r *  S t o u b « r  t o  s h i p  a  f « w  o f  t h 棚  o u t t

M r *  P r o v l n s e ： I  t h i n k  p e r s o n a l l y  I ^ v e  c o m e  b a c k  w i t h  a  l e s s  s t r o n g  f e e l ­
i n g  t o w a r d  a e g r e g & t i o z i  t h a n  I  h a d  v̂ im I  l o f t *

M r .  I f y e r t  W<i a l m o s t  m a d e  a  O i r i a t i a a  o u t  o f  J o ) m «

U r *  P r o v i a s ^ t  X w a s  o n e  o f  t h e  m a i n  a d T O o a t e s  f o r  s e g r e g a t i o n t  a n d . T  
s t i l l  t h i n k  s o m e  r e m o T a X  p r o c e s s  s h o u l d  b ®  a y a i l a b l ® ,  b u t  X  a m  
n o t  w i l l i n g  t o  s e e  any c a t e g o r i c a l  s e g r e g a t i o n *  O f  c o u r s e ,  % 
d o n ’ t  k n o w  a s  I  e v e r  h a v e  b e e n *

M r .  B a r i r o w s :  W e s u r e l y  o u g h t  t o  t a k e  t i i e  r o t t e n  a p p l e s  o u t  o f  t h e  
b a r r e l •

M r *  F r o v i n s e ： A n d  I  t h i n k  w e  s h o u l d  h a v e  s o m e  m e a n s ,  p e r h a p s ,  o f
f i n d i n g  o u t  a  l i t t l e  b i t  o f  t h o s e  v d io s e  s k i n  l i a s  b e « a  b r u i s e d  
a n 沖 lo w *

M r .  B a r r o w s t  T h e  1 9 8 7 6  p r o g r a m  i s  t h e  o n l y  s o u n d  s e g r e g a t i o n  p r o g r a m *



M r .  f * r 〇T i n s a j  T h a t  i a  i ± i y  w© d i d  n o t  a d o p t  o n e  l a s t  A u g u s t *

M r ,  G l l o k t  X d o n * t  h a v e  a n y t h i n g  t o  a d d  t o  s o g r e g a t l〇n «

M r .  M y o r J  Y o u  w a n t  m e  t o  a d d  w h a t  I  h a v e  n o w ,  o r  w a i t ?  I  h e y e  s o m «  
c o m e n t s  o n  b o t h  o r  t h « s e  t h i n g s  X  m a d e  n o t e s  o n ,  b u t  I  d i d n f t  
w a n t  t o  c o v e r  a n y t h i n g  t h a t  i s  c o v e r e d  o t h @ r w is a *

® iis  segriiga'fcioirBia'btQr i s  something w❷ er® going to iiave to
m o v e  o n  a w a y ,  a n d  a s  I  u n d e r a r t a n d  i t ,  t h « r e  h a s  b e e n  s o m «
w o r k  d o n e  h e r e  i n  t h e  i n t e r i m  p e r i o d  w b i c i i  I  h a v e n * t  h a d  a  
o h a z ic d  t o  10o k  o v e r *  I« o u j l3 »  I  b ® l i ® v #  y o u  f o l k s  h a v e  w o r k e d  
o v e r  s o m a  p r o p o s a l s  i n  l i e u  o f  w h a t  w a s  l e f t  b e f o r e  w e  w a n t  a w a y  
〇a  s e g r e g a t i o n  p o X i o i e s t  i s  t h a t  c o r r e c t ?

施a% S ig la rS  Ther® i s  a proposed statem o it th a t th e committee liss
w o r k e d  o v e r  f o r  y o u r  o o n s i d a r a t i o n  o n  s e g r e g a t i o n  o n  t h e  b a s i s  
o f  g d n a r a l  c l a s s e s *  X  t h i n k  i t  w a s  w o r k e d  〇v ® r  b y  G y  a n d  E l a e r  
a n d  I6 d  y © r g u s o n  a n d  S o l  K i m b a l l ,  I t  p r o v i d e s  f o r  s e g r e g a t i n g  

r e p a t r i a t e s » a l i e n  b a o h e l o r s t  & 1 1 6 Q  M a r r i e d  c o u D l e s  w i t h o u t  

c h i l d r e n ,  p a r o l e e s ,  a n d  o n  t h ®  b a s i s  o f  a n  i n d i v i d u a l
he& rlag*

O X i c k i  I s  t a & r e  a l s o  a n  & 4 i & i n i s t r a t i T e  111s t r u c t i o a  o n  s © g p « *  
g a t i n g  j u s t  t h e  t r o u b l e  m a k e r s f

H r *  S i g n e r :  Y e s *  D l l X a n  a s k e d  i^ d ia t  h a d  b e w i  d o n e  i n  a d d i t i o n  t o  
w h a t  y o u  p r o p o s e d  b © f o r ©  y o u  l e f t  h e r e .  T h « r o  i s  a  d r a f t  o f  
t h e  i n s t r u c t i o n  r e e d y  f o r  y o u  o n  3 8 g r e g a * f e in g  t r o u b l e  斑a k e r s .

M r *  M y e r t  I  w i i l  a a y  t h i s  i n  s tu a m a r y  〇Jt i d i a t  I  f d 〇l  a b o u t  . t i i e  d i a *  
o u s s i o n s  a s — w e  w o n t  a l o n g *  Y o u  c o u l d  s w i n g  p e o p l e  a l o u o s t  a n y  
w a y  y o u  w a n t e d  t o  s w i n g  t h ^ i  b y  w a i t i n g  u n t i l  t h e y  m a d s  t h e i r  
s t a t 棚 @ n t ,  a n d  p u t t i n g  u p  a l l  t h e  o b j e c t i o n s  y o u  h a d  t o  i t *

W a d e  H e a d j  f o r  e x a m p l e » w a s  w a y  o v e r  h e r ®  o n  s e g r e g a t i o n  l a s t  
y e a r ,  e n d  h «  d i d n ^ t  t h i n k  t h « r «  s h o u l d  b o  a n y  l a s t  A u g u s t *
Th&a b e f o r e  w©  w e n t  o u t  t o  t h a s ®  m e e t i n g s , l i ©  s t e p p e d  o r « r ,  

a n d  s a i d  t h e r o  s h o u l d  b o  q u l ' t ( i  s i l o t •  & n d  b e f o r e  w e  g o t  t h r o u g ^ i  
t h e  d i s o u s s i o n i  i i a  m〇T 〇d  b a c k  t o  a i i a o s t  i l l s  f o r m e r  p o a i t i o n i  

a n d  d i d n f t  k n o w  q u i t ©  .̂9re h e  w a s *  Y o u  o a n  d o  t h a t  s o r t  o f  
t h i n g  a f t e r  g o i n g  t h r o u g h  i t 9 b e c a u s e  t h e r e  a r e  s o  m a n y  d i f ­
f e r e n t  t h i n g s  t h a t  y o u  l i a y e  t o  c o a s i d a r  i n  t h e  w h o l e  p r o b l e m .

S o  I  t J a in k  t h a t  t i i ®  g r o u p  a s  a  w i i o l e  w o u l d  l i k e  i f  i t  a o u l d  
b e  d o n e  w i t h o u t  t o o  a u o h  o f  a  p r o b l e m  i n  t i i e  w a y  o f  g e t t i n g  
p h y s i c a l  f a c i l i t i e s ,  d o i n g  I t  q u i e t l y v a n d  m o T in g  q u i e t l y  I n t o  
i t ,  t o  h a v e  t i i ®  r e p a t r i a t e s  m o v e d  o u t  o f  t h ®  c a n t e r s .  M d  % 
w o u l d  t o o *  i f  i t  c o u l d  b e  d o n e  o n  t h a t  b a s i s ,  a n d  i f  I  t h o u g h t  
t h e y  w a r ©  g o i n g  t o  b e  r e p a t r i a t e d . 1  r a i s e d  t i i d  ^ u e s t i o a  la .  

e a d b  c a s 9  e a o h  a s  w e  w e n t  e l o n g f  t o  8 e e  w h d t h e r  o r  n o t 蜃 
i C  tJki0y  w e r e  n o t  r o p a t r i a t e d 9 t h e y  ^ i o u l d  b e  m o T d d ,  b e o a u s o
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a f t e r  a l l ,  y o u  a r e  p u t t i n g  a  l i t t l e  m o r «  s t i ^ i a  on i f  y o u
m o v e  t h e m  i n t o  a  s e p a r a t e  g r o u p  t h a n  i f  y o u  l e a v e  t h e m  w i t h  t h ®  
r e s t .  I n  o a s e  t h e y  d i d  n o t  g o  t o  J a p a n f  t h e y  w o u l d  b e  a  
b o p ® s t i g m a t i z e d ,  b o t h  d u r i n g  t h e  w a r  a n d  a f t e r ,

I  & l s o  p o i n t e d  o u t  t h a t  m o s t  o f  t h e s e  p e o p l e  w h o  m a d e  t h e  e a r l y  
r e q u e s t s  f o r  r e p a t r i a t i o n  w e r e  n o t  t h e  p e o p l o  J a p « a a  w a n t e d *
T h o y  w e r e  o l d e r f  d i s i l l u s i o n e d  p e o p l e  w h o ,  f o r  t h e  m o s t  p a r t • 
w & n t e d  t o  g o  b e e lc ,  s j i d  t h e y  w e r e  n o t  t h e  o n e s  iT a p a n  w a n t e d i  

a n d  t h e y  w e r e  g r a d u a l l y  t > d g iz m i& g  t o  r 馨a l j l z e  t h a t  p o r l i f t p # ^  
a n d  m a y  o h e n g e  t h « l r  m in d s  b a f o r ©  t h e y  g e t  a r o u n d  t o  I t *  ® Sie 
q u e s t i o n  i s  t h e n  i r l i a t h e r  w d * ! !  e v e r  f i n d  ,w i io  t h ®  r e p a t z r l a t d s  
r e a l l y  e r e ,  e n d  1̂ 10 w i l l  g o ,  i f  a n y *

M r ,  S t a u b e r ： D o  y o u  c a r ©  t o  h a v e  m e  a a k «  a n  o b s e r y a t l o n  o n  t h e  g e n e r a l  
s i t u a t i o n  o f  w h e t h e r  t h e r e  w i l l  b e  r d p a t r i & t i o m  o p  n o t t

H r *  M y e r s  Y o u r  I d e a  w i l l  b e  n o ,  w 〇n * t  i t t

M r .  S t & u b a r *  N o ,  ■ I  m e r e l y . w a n t e d  t o  s a y  t h a t  妨@ T T B i i t e d  S t a t e s  ■ i s
sending a not© to  Japan in  r e p ly  to the turn down th a t w® had 
on th© l i s t  th a t was subm itted a a r iy  in  H〇v<»ffib«r« I b  t h is  
r e p ly , wttich assu res the Japa&.ose govcinmezi't w» are Jlixtetr〇8t9d 
in  continuing； p lan s fo r  tho exchanget there has beon ln s e r te d i  
as a r e s u lt  .of our inaistwac© , th a t  i apan g iv «  co n sid eration  
to the se v e ra l thousand people who have &8ked to  bo r e p a tr ia te d !  
even thou^hi th ey were not mentioned by the Japanese. But i t  
i s  apt to  be some ways o f f  y e t .

繾;1% M y ® r *  I  am  q u i t e  s u r e  o f  t h a t 豢 a n d  i t  l o o k a  l i k e  i t  w o u l d  b e
p o s t p o n e d  i m t i X  t h e  w a r  i s  n e a r l y  o v e r *  l  w o u l d  s a y  t h i s ,  t h a t  
g e n e r a l l y  日p e a k i n g ,  o n  t h ©  p r o j e c t s  t h e y  d o  n o t  w a n t  g r o u p  
s e g r e g a t i o n r  h a v i n g  a n y  a r b i t r a r y  g r o u p s  o f  a a y  k i n d *

M r .  O l i c k t  C a t e g o r i e s *

M r .  I l y e r t  C a t e g o r i e s ,  a n d  s o  o n .  S o m e  w&at i n d i T l d u a l  s e g r e g a t i o n  
o f  t h o s e  a r e  t r o u b l #  m a k e r s ,  s o m a  d o  n o t  a t  t h i s  s t a g e  o f  
t b . e  g a m e ,  a n d  I  b e l i e v e  i t  i s  a b o u t  f i f t y  f i f t y .  T h o s e  池 o  d o  
n o t ,  I  a s k e d  th e m  h o w  t h e y  w o u l d  l i k e  t o  h a v e  a  f e w  a d d i t i o n a l  
b a d  b o y s ,  i f  w e  n e e d  t o  b e g i n  t o  s p r e a d  t h e m  a r o u n d  a n d  b r e a k  
u p  t h e  s i t u a t i o n ,  a n d  s e m e  o f  t ^ i o s e  s a i d  t h e y  d i d n 9 t  w a n t  
a n d  o n e  o r  t w o  s a i d  t h e y  w o u l d  b #  g l a d  t o  h & T d  t h « n .  M i n i d o k a  

霣a s  〇n «  o f  ( J u y  只o t o ® r t a o n  w a s  o n e  v fo o  s & i d  l i «  c o u l d  l i a i i d l #
u d ie t  h e  h a d ,  b u t  d i d n * t  w a n t  a n y  m o r e *  S o  w h e n  y o u  b # g i n  t o  p u t  
p e o p l e  o n  t h «  s p 〇t t  y o u  g e t  d i f f e r e n t  r e a c t i o n a *

X m i ^ i t  s a y  - -  t h i s  i s  n o t  a n y t h i n g  o f f i c i a l — a f t e r  h e a r i n g  
a i i  t h e s e  d i s c u s s i o n s ,  e n d  a f t e r  t h i n k i n g  t h r o u g h  f r o ®  t h « r «  
t h e  u d io l®  p r o b l e m  i n v o l v e d ,  i f  y o u  a r e  i n t e r e s t e d !  I 9 d  b «  g l a d
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t o  g i v e  y o u  t h e  D i r e c t o r s  f e e l i n g  a t  t h e  m o m e n t ,  n o t  w i t h  t h e  
f e e l i n g  t h a t  i t  i s  f i n a l  a t  a l l ,  b e o e x is e  w e  h a v e  p u b l i c  s e n t i ­
m e n t  a n d  a  l o t  o f  o t h e r  t h i n g s  t o  c o n s i d e r ,  b u t , ( l ) i n  v i e w  
o f  T ir t ia t  R a l p h  h a s  j u s t  s a i d ,  I  a m  g e t t i n g  yqtj c o l d  a b o u t  s e g r e ­

g a t i n g  r e p a t r i a t e s  u n t i l  w e  e m p t y  u p  s o m e  c o l t e r  o r  o t h e r ,  b e ­
c a u s e  I  d o  n o t  f e e l  l i k e  b u i l d i n g  a  n e w  c e n t e r  t o  p u t  r e p e t r i a t e a  
i n ,  a n d  g o i n g  t h r o u g h  a l l  t h e  p r o c e s s  o f  u t i l i z i n g ,  a n d  t h e  
o r i t i e i s m  t h a t  c o m e s  f r o m  u t i l i s i n g ,  c r i t i c a l  m a t e r i a l s  f o r  d o ­
i n g  t h a t  k i n d  o f  a  j o b ,  b e o a u s e  w e ^ d  g e t  i t  s u r e  a s  t h e  d e v i l *

S t a f f i n g  a  n e w  o e n t e r  i s  g o i n g  " to  b e  a  r e a l  p r o b l e m ; 让 a  m a t t e r
o f  s c h o o l s g  a n d  a l l  t h e  h e a d a c h e s  t h a t  g o  a l o n g  w i t h  s « t t i n g  u p  
a d d i t i o n a l  c e n t e r s *

r h e  o t h e r  o n e  I  h a v e  a l r e a d y  h i n t e d  a t ,  v^a@n I  s a i d  I  d i d  n o t  
w a n t  t o  s t l ^ n a t i z e  t i l e s ®  p e o p l e  f u r t h e r  It t h e y  a r ©  n o t  g o i n g  

b a c k :  t o  J ja p a n ,  a n d  t h ❼r ®  a r e  a  g r e a t  斑a n y  o f  t h a t ； a r 鑣 
g e n t e e l  p a o p l e ,  I  am  s u r e ,  w i t h  y o u n g s t e r s  a t t a o h e d  t o  t b e ia ,  
n b .0 a r ®  g o i n g  t o  c o n t i n u ©  t o  l i v e  i n  t h i s  o o u a t r y *  Y o u  k n o w  

t h a t  I  h a v e  a l w a y s  b e e n  a ^ i i n s t  o t h e r  t h a n  r e p a t r i a t e s  a n y  
o t h e r  t y p e  o f  c a t e g o r i c a l  r e m o T a l ,  a n d  I  s t i l l  e a .  T h e r e  a r e  
c e r t a i n  g r o u p s  w h e r e  I  w o u l d  l o o k  m o r e  c l o s e l y  i f  I  w e r e  g o i n g  
t o  p i c k  o u t  t r o u b l e  m a k e r s .  I t  j u s t  a b o u t  b o i l s  d o w n  t o  t h i s *  
■felia'fe w© c a n  t a k ©  c a r ®  o f  a l l  t i i c  a l i e n s  t h a t  a m  c a u s i n g  r e a l ,  
t r o u b l e ,  i f  w e  a r e  r e a d y  t o  p u t  u p  t h e  g o o d s  o n  t h e m ,  b y  s e n d ­
i n g  t h f f i s  t o  t h e  i n t e r n m e n t  c a m p s ,  a n d  t h e y  a r e  w i l l i n g  t o  t a k #  
t h e m .

I t  t h e n  c o m e s  d o w n  t o  t h e  c i t i z e n  g r o u p ,  s o m e  o f  t h e m  a r «  K i b e l ,

t h e  b a d  b o y e  i n  t h a t  g r o u p ,  t o  t h e  i n s t l t i r b i o n a l  t y p «  o f  c a s e ,
t h e  p e o p l e  p r o b a b l y  s h o u l d  g o  t o  i n s a n e  a s y l u m s  o r  t o  p r i s o n > 
a n d  o t h e r  p l a c e s .  O u r  m a i n  p r o b l e m  i s  t h a t  w e  a r e  g o i n g  t o  
h a v e  &  y © r y  d i f f i c u l t  t i m «  t o  g e t  t h e  c o u r t s  t o  a c t  n o r m a l l y  
i n  p u t t i D g  p e o p l e  i n  p r i s o n  a n d  h p l d i n g  t h e m ^  e n d  M ie n  t h ^ y

fe © X d  t h 6 ^ r  ' t h . s y  c o n iG  b & c k  t»o u s  & n d  b 8 〇〇ffi@ m o r #  o r  l o s s

a a r b y r a ,  s o  w e  h a v e  t h e  v e r y  d i f f i c u l t  l e g a l  j p r o b l棚 •

O n e  o f  t h e  b i g g e s t  w o r r i e s  o n  町 l a i n d  a t  t h e  mositsoL1!  i n  o u r
v d i o l e  a d m i n i s t r a t i v e  p r o b l e m  i s  a  c e m p  l i k e  M o a b ,  s e t t i n g  

o u t  t h e r e  w i t h  n o  l e g a l  s a n c t i o n ,  w i t h  1 6  p e o p l e ,  s i x  o f  vihom. 
w ©  a r e  d i s p o s i n g  o f f  t © n  w i l l  p r o b a b l y  e t a y  t i i e r © ,  c i t i z e n s  
o f  t h ©  U n i t e d  S t a t e s ,  n o t  v e r y  g o o d  l i v i n g  c o n d i t i o n s ,  w© 
c e n * t  f f io v a  t h @ i r  f a m i l l o s  I n  w i t h  t h o a i *  S o  i*fc n o w  o q s io s  d o w n

t o  t h i s *  a r e  w e  g o i n g  t o  h a v e  o n ©  c s n t a r  f o r  t h & t  t y p ©  o f
c a s e |  a n d  i f  w e  d o  h a v e  t h a t  t y p e ,  a r ©  w a  g o i n g  t o  h a v «  i a -  
d i v i d u a l s  o r  f a m i l i e s f  I f  w ©  d o  h a v e  f a m i l i e s ,  i s  i t  f a i r  
t o  p u t  t h «  y o u n g s t e r s  i n  w i t l i  a  b u n c h  o f  h a r d b o i l e d  b o y s  o f  
a l l  t y p e s ,  m e n t a l  c a s e s ,  ® t〇t f  i t  b o o o m e a  m o r e  i n t r i o a t *
b y  t h e  m o m e n t *

S o  I  ana a t  "fell© ia〇ia ❷n t  i n  " t i l©  a o o d  a n d  I  w a s  b a c k  l a s t :  A u g u s t ,
e x c e p t i n g  I » d  g o  a  l i t t l e  f u r t h e r  - •  I  w a n t  t o  g e t  a l l  t h e  h e l p
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w e  c a n  f r o m  t h e  I n t e l l i g e n c e  a g e n c i e s  i n  t h e  p r o p e r  m a i m e r ,  a n d  
a l l  t i i e  o t h e r  a g e n c i e s ,  i n  s o r t i n g  u p  a n y  t o u g h  a l i e n s  a n d  
p u t t i n g  t h e m  w h e r e  t h e y  b e l o n g .  A s  f a r  a s  t h e  r e s t  o f  t h e  e l e ­
m e n t  i s  c o n c e r n e d ,  I  w i s h  w e  s o u l d  p u t  t h « m  i n  t h e  s a m e  p l a o e t  
b u t  r e  c e n * t ,  81i d  I  t h i n k  w e f r e  g o i n g  t o  h a v e  t o  s o l v e  t h a t  
p r o b l e m ,  a n d  w e  a a y  h a v e  t o  s o l v e  i t  b y  l i f t i n g  t h e m  a r o t m d  
t b e  c e n t e r s i  h e r i n g  t h e m  m a r k e d > e n d  p u t  s p u o i a l  g u a r d s  o n  
o r  w e  m a y  h a v e  t o  h a v e  a  s e p a r a t e  c e n t e r  f o r  t h e m *  B u t  w «  d o  

h a v e  a  v e r y  g r e a t  q u e s t i o n  a b o u t  t h e  f a m i l y  t y p e  c a n t e r *  M o s t  
O f  t h e s e  p e o p l e ,  i f  t l i © y  g o # w a n t  t h e i r  f a m i l i e s  w i t h  t h e m ,  o f  
c o u r s e  t h e y  d o ;  t h ©  f a m i l y  b © o〇f f i® s  a  p r o b l e m  t o  t h e m  i f  t h « y  

d o n ’ t  g o •  B u t  t k a t  i s  n o t  t h e  f i n a l  a n s w e r *  I  d o n * t  w a n t  t o  
s e t t l e  a l l  t h e  t h i n g s  t h a t  h & y ©  t o  b e  d o n e  u n t i l  w© e a n  t h i n k  
I t  t h r o u g h . ,  T h i s  n e e d e  t o  b e  d i s c u s s e d  f u r t h e r *

J n s t  a  f e w  c o m m e n ts  o n  i n t e r n a l  i e e c u r i t y .  I t  w a s  s t a t e d  i n  a l l  
m e e t i n g s |  a n d  w e  f e l t  i t  s h o u l d  be t fe ©  g e n e r a l  p o l i c y  w i t h o u t  
w r i t i n g  I t ,  t h a t  j a i l s  s h o u l d  n o t  b e  o n  a n /  o f  t h e  c e n t e r s ;
T fd id r®  t h e y  h a d  t h e y  s h o u l d  n o t  u s «  t h e m ;  t l i ® y  s h o u l d
a r r a n g e  w i t h  t t i ®  l o c a l  o f f i c i a l s  f o r  u s e  o f  j a i l s  t h r o u g h ,  
c o n t r a c t  —  a n d  g a v e  r e a s o n s  f o r  i t ,  a n d  n o b o d y  w a n t e d  t o  
a r g u e  t h a t  q u e s t i o n  a t  a l l .  I t  w a s  a c c e p t e d » I  t h i n k s  b y  a l l  
t h e  t e n  c e n t e r s ,  a n d  t i i a t  s e t t l e d  t i l e  t h i n g  a t  T u l ©  i i a t  

H a r v e y  h a d  u p .

The g u n  s i t u a t i o n  w a s  d i s c u s s e d  a t  a l l  t h e  c e n t e r s ,  a n d  w a s  
o n l y  c h a l l e n g e d  o n c « *  T h e  g e a « r a l  p o l i c y  a s  o u t l i n e d  w a s  a b o u t  
t h i s !  t h a t w e s h o u l d n o t h & v e g u i i s i i i t l i s l i o m o a o f a a f f i i i i i s t r a - *  

t i r e  e m p lo y e e s ,  b u t  t l i e y  s h o u l d  b e  p u t  i n  & s a f e  p l a e e f  e i t h e r  
i n  K P  h e a d q u a r t e r s ,  o r  a  s p e c i a l  p l a c e *  T h a t  w a s  g e n e r a l l y  a c ­
c e p t e d  » a t  l@ a a t  取a s  n o  a r g u m © n t  a g a i n s t  i t *  S r e n  t h #
i n t e r n a l  s e c u r i t y  p e o p l e  ^ l o n l d  n o t  c a r r y  g u n s f  t h a t  w a s  a a -  
c e p t e d ,  X  a g r e e d  t h e y  s h o u l d  h a v e  t 31018 ^ r f l ie r®  t h e y  e o u l d  g ® t  
t o  t l i s m .  b u t  t h e y  s h o u l d  n o t  c a r r y  t h e m .  T h #  o n l y  m a n  t h a t  
q u f t a t i o z i d d  m e  w a s  H a t e h e t t 4 a n d  o f  c o u r s s  h e  i s  n e w ,  f r o m  t h 雜 

F B I t  a n d  l i k e s  t o  h a r e  h i s  g u a *  n o t  f l f e e r e  y o u  c o u l d  s « «  i t # 
b u t  h ®  1;11〇\1^ 1七 h ®  s h o u l d  l i a v «  i t  > b u t  h e  w a s  w i l l i n g  t o  g o  a i o a g *

O n  l i q u o r #  I t  w a s  u n d e r s t o o d  t h a t  w e  w o u l d  n o t  w r i t e  a n y  a d -  
m i n i s t r a t l v ®  i n a t r u c t i o n e  o n  l i q u o r .  I t  w a s  & g r e ❷d  w ®  811o u 丄a  
n o t  h a v #  l i q u o r  o n  t h e  p r o j e c t ,  b u t  w e  p r o b a b l y  w o u l d  h a v e .
'there w e r e  t w o  t y p e s  o f  o a s e s y  o n e  isstoer© p e o p l e  w e r e  s e l l i n g  i t *  
a n d  t l i e  o t h e r  K s iie re  t h e y  h e d  i t  f o r  c o n s u m p t i o n .  I f  i t  w a s  n o t  
i l l e g a l  o t h e r w i s e ,  w e  s h o u l d  n o t  m a k e  a  c a s e  a g a i n s t  i t  h e r e .
W e h & d n v t  h a d  m u c h  d r u n k e n n e s s ,  a n d  s h o u l d  a l l o w  t h «  p r o j e o t s  
t o  u t i l i z e  t h e i r  o io n  jm d g jB ie n t  a n d  w o r k  I t  o u t  w i t h  t h e  e v a e u e ® ®  
t h e m s e l v e s  — • a n d  t h a t  w a s  p r e t t y  w e l l  a o o e p t e d #  I t  w a s  & g r « « 4  
t h a t  it  t l i e y  a r e  b r e a k i n g  t h e  l a w f  s u c h  a s  s e l l l z i g  l i q u o r  w i t h o u t  
l i c e n s e  o r  m a k i n g  l i q u o r  w i t h o u t  l i c e n s e  o r  b o o t l e g g i n g  i n  a n y  
s e n s e  i n  t h a t ;  r e s p e c t ， i t  i s  t h e  s a m e  t y p e  O f  c r i m e  t h a t  I t
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w o u l d  b e  a t  o t h e r  p l a c e s ,  a n d  i t  s h o u l d  n o t  b e  o r e r l o o k e d  i f  

t h e y  h a d  t h e  « T i d 6fR .ce I n  t h a t  r e a p e c t .  T h a t  i s  a  q u e s t i o n  n o t  
〇l*  i i ^ u o r ^  b u t  o f  c r i c i ® *  X t o l d  t h e B i  % d i d n ^ t  k n o w  o f  a n y t h i n g  
I f d  h a t e  T ro r s ©  t o  s i g n  a n  a d m i n i s t r a t i v e  i n e t r u c t i o n  o n  t h a n  
l i q u o r ,  b e c a u s e  y o u  m i g h t  n o t  b e  Y o u  w o u l d  b e  w r o n g

i ^ i a t e v e r  y o u  d i d .  A n d  t h a t  w a s  a c c e p t e d ,  I  t h i n k # g e n e r a l l y *

M r .  S t a u b « r ： I  h a p p e n e d  t o  b a  i n  t h e  s t a t i o n  a t  T u l e  L a k e  o n e
o f  t h ©  w a r d e n s  T a l k e d  i n  w i t h  &  J u g  o f  h o m e  b r e w  h e  p i c k e d  u p  
f r o m  s o m e n ^ ie r e .  W e  d i d n f t  s a m p le  i t ,  a t  l e a s t  n o t  u n t i l  a f t e r  
X l e f t ,  X d o n f t  k n o w  u r t ia t  t h e y  d i d  t h e n .

I fc * *  S i，g lG z * {  <Pfc.er© i s  a. X © 1» t © r  i n  I i 6r 6 C o v s r i © y  s & y i n g  

f o u n d  a  f a i r l y  l a r g e  a m o u n t  o f  h o m e  b r e w  i n  t h e  m a k i n g ,

M r #  i | y ® r »  e u r o  t h f i t  s o u ©  o f  i t  i s  b e i n g  i n  t h e  s i e s s h a X ls *

B u t  t l i a y  d o  h a v e  s o m e  e e 思〇8 w h e r e  p e o p l e  a r e  a c t u a l l y  s e l l i n g
l i q u o r  w i t h o u t  l i c e n s e  o n  the p r o j e c t .

H r *  B a r r o w s ： E o w  a r e  t h e y  g e t t i n g  i t ?

M r .  X y d r ： ? h .e r ©  a r ©  a l l  k i n d s  o f  w a y s  t o  g a t  i t  i n *  L e l a n d *  
t h a t  i s  t h e  n e x t  s u b j e c t t

M r ,  G l i c k t  L e a v e  a n d  p r o j e c t  e m p lo y m e n t *

l i c x n t y T d i  T h e  i n d e x i n g  e f f o r d e d  8. B iu e l iaa* n e 6di0d  o p p o r t u b .1 t y ,  X  f e l t f  
t o  d i s c u s s  a n d  c l a r i f y  t h ®  p l a a e  o f  t h ©  p r o j e c t s  i n  t h e  ^ h o l *  
l e a v e  e n d  r e e m p lo y m e n t  p r o g r a m .  T h e r e  h a s  b e e n  s o m e  t e n d e n c y  
o n  t h e  p a r t  o f  s e v e r a l  p r o j e c t s  t o  f e e l  t h a t  p r o j e c t  a O m i n i a -  
t r s t i o n  w a s  o n e  t h i n g ,  e n d  l e a v e  e n d  r e e m p lo y m e n t  w a s  s o m e t h i n g  
e l s ® ,  a n d  t h a t  t h ® y  h a d  n o  p a r t i c u l a r  r e s p o n s i b i l i t y  f o r  t h ®  
o u t e i d ®  p r o g r a m ,  t i i a t  t h a t  w a s  s o m e t h i n g  t h a t  w a s  c a r r i e d  a l o n g  
b y  a  s e p a r a t e  s t a f f ,  a n d  t h e y  h a d  110 p a r t i c u l a r  p l a c e  i n  t h a t  
p r o g r a m .  B u t  i n  t h e s e  m〇9t l n g s f  - -

C o X »  W i i s o n l  Y o u  m e a n  t h ©  p r o j e c t  d i r o c t o r  h a d  n o  i n t e r e s t  i n  i t f

M r *  M y e r t  W© t o l d  11i a  h e  d i d n * t .

M r .  H c l n t y r e t  I  a ®  s p e a k i n g  g e n e r a l l y  o f  t h e  p r o j e c t  a d m i n i s t r a t i o n ,

n o t  p a r t i o u i a r i y  t l i ©  d i r e e t o i %  b u t  s o 姐© o f  o u r  d i a p i o y i t e i i t  p e o p l e
a n d  e d u c a t i o n a l  p e o p l e ,  a n d  g o a e r a l l y  t h e  p r o j e c t  a d m i n i f i t r a t l v e s  
t o g e t h e r *  T h a t  w a s  n o t  t h ©  v i a w  t a k e n  a t  t h e  m e e t  l u g s ,  b u t  l a m  
s a y i n g  t h e r e  h a s  b e e n  i n  t h e  p a s t  s o a i e t h i n g  o f  t h a t  t e n d e a e y ,  
a n d  t h e r e  h a s  b ® e n  < ^ u i t e  a  l i t t l e  p r o b l e m  t o  g e t  t h ®  p r o j a o t s  
i n t o  t h e  f u l l  p r o g r a m  o f  l e a v e  a n d  r e e m p l o y a e a i t * T h e s e  m e e t i n g s ,  
h o w « y e r ,  a f f o r d e d  a n  o p p o r t u n i t y  t o  l a y  o u t  t i i ©  i d i o l e  p a t t e r n  
a n d  t h e  n f e o le  p r o g r a m  o f  l e a v «  a n d  r s a m p lo y m e n t g  a n d  h o w  i t  w a a
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to  b® operated; and p a r t ic u la r ly  to  i l l im ln a te  the cirucial po­
s it io n  o f th© p r o je c t In th a t 11110l e  acheao, and to  d oaonstrats  

brin g h〇M9 to ■ the p ro j8 ct dir® ctors and eth er psopXe pro3911 
til© f a c t  th a t X®av® and reffiiployasut: px*ogi î!a has i t s  ro o ts  
in  th© p r o je c t ,  and depends on th© p r o je c ts  fo r  i t s  su cce ss.

There 取sts ei good doel o f  disouss;101i on ho两 th® l®av© program 
waa se t up* and the funotiona to be perforated by th® 冒ashington  
o f f i c e  and by th® r 010.cation supervisor's working throu^ti th® 
M iddle W❷ s t  and o th er p a r ts  o f  tiie oountry, and then bearing  
p a r tic u la r  emphasis on th© fu n ctio n  o f th© p r o je c t  in  p r o c a a s - . 
in g  le a r a e  and in  tr a in in g  paopl® to  compete fo r  jo b s in  th«  
gensral la b o r  m arktt, in  s e le c t in g  and p la c in g  people in  
o u tsid e  jobfif and in  g ^ aerai, th.® vdiol© f i e l d  o f  preparation  
fo r  i^ioo& tiozi and in  making, the nocess&ry adjustm明atis fro斑 

the la b o r  supply p o in t o f  view  on th© p r o je c t  as people b«gan 
to  go out on le a v e  in  la r g e  numbers, !Riere was a great deal 
o f in t e r e s t  in  th is  program, in  t h is  p a rt o f  the d iscu ssio n ,  
and I  gained the im pression th a t ws had been su c c e ssfu l in
b r i n g i n g  h o 里® t o  t l i e ’ p r o j e e t  d i r e c t o r s  a n d  f f i o a b e r a  o f  t h ®  s t a f f .
more s-u ocssafu lly than had a t any time p r e v io u s ly , th© i a -
p o r t a n c e  o f  t h ©  ro J L e  o f  t h e  p r o j e c t  i n  t h e  i ^ i o l e  e m t s id ®  ❹m— 
p l o y a e n t  a n d  le s t T e  p r o g r a m *

Th® p r o je c ts  mad© some p oin t to  thd e f f e c t  th a t the le e v «  and 
reeiaployaent program was l i k e l y  to operate ra th er r e a d ily  and 
s u c c e s s fu lly  fo r  about tw e n ty -fir e  or t h i r t y  thousand N is e i!  
sad "that w® eouJld Hook forwairS to  aecoffiplishing tiiat much o f  
r e lo c a tio n  with com parative e@s#. The f e e lin g  was th a t th«  
o ld e r people would be rath er d i f f i c u l t  to  in te r e s t  In o u tsid e  
employment, and th a t a f t e r  we had skifflaed th e  cream o f f  the  
crock in  the f i r s t  tw e n ty -fiv e  op  t h ir t y  thousand p eop le, w❿

would thea nm  in to  ’'heavy weather* g e tt in g  tih© o ld er people
and the a lie n s  and the la r g e  fa m ilie s  out o f  p r o je c ts  during  
th© period o f  th® war* However^ th© s itu a tio n  was gtyaaiedl up 
p r e tty  w e ll by one d ir e c to r , ifdio reaaarked th a t w ith peoplo go­
in g  out on le a v e , th© p r o je c t 's  r e s p o n s ib ili ty  fo r  s e le c t in g  
those 1̂ 10 would go in to  tbe jo b s th a t were foimd* was gu id in g  
the urban and in d u s tr ia l and c i t y  people in to  Jobe o f  th a t  
l « v e l # and gu id in g the a g r ic u ltu r a l people in to  a g r ic u ltu r a l  

and a t  tii© 8821e tin® fin d in g  the la b o r suppiy and making 
the adjustm ents to  carry on e s s e n tia l p r o je c t  a c t i y i t l e 0 t and 
to  go on and d rrsiop  programs o f tr a in in g  in  preparation fo r  
re lo c a tio n * % i s  p r o je c t  d ir e c to r  remarked th a t the time had 
GO®# 110w when w馨 had to s t a r t  piancdiig our eapioyaent program.
W© 0011Id  not any losiger regard the la b o r  supply ajad people on 
the p r o je c ts  J u s t  a g re a i pooi th&t we could p u ll  here a&d 
p u l l 谈 ❷r®， 611d s®nd out 'to the p r o je c ts  w ithout miioh fo re ­
thought.

Mr. Holla&dt Iho was th at?



•  •

M r *  K c l a t y r e s  I  t h i i U c  t h a t  w a g  H i l l  S h a f e r *  S e v « r a l  o f  t h e  p r o j e c t s  h a d  

t w o  p r i n c i p a l  c o m p l a i n t s  —  I  m i ^ L t  s a y  o n l y  t w o  c o m p l a i n t s  t h a t  
d d s e r v e d  t o  b e  r a t e d  a s  miah. They c o m p l a i n e d  t h a t  Mihilm t h e y  

h a d  b e w i  r e a s o n a b l y ,  a c t i v e  i a  t i i e  e d u c a t i o n a l  p r o g r a m s  o n  t h ® i r  
p 2* o j d 〇t s  t o  I z i t e ^ d s t  p d o p l d  i n  a p p l y i n g  f o r  Xe@.7s ( a n d  

t h e y  h a d  s e t  u p  t h e i r  l e a v e  p r o c « s s i n g  m a c h i n e r y ,  t h e y  w e r a  a o t  
g e t t i n g  e n o u g h  a c t i o n  o u t  o f  W a s h i n g t o n ,  a n d  t i i a y  c i t e d  s e v e r a l  
f i g u r e s  u d i i c h  I  t h i n k  w e r e  r e p o r t e d  i n  h e r e  a t  t h e  t i a « .  T h « y  
o o m p l a in e d  t h a t  i t  w a s  v e r y  d i f f i c u l t  t o  c o n t i n u e  t o  p u t  p r e s ­
s u r e  o n  t h e i r  p e o p l e  a n d  t o  r u n  p u b l i c  f o m im s  a n d  d i s c u s s i o n * ,  
a n d  s l a n t  t h e i r  p r o j e c t s  t o w a r d  t h e  o u t s i d e  w o r l d ,  u r i io n  l e a v *  
c l e a r a n c e s  w e r e  n o t  c o m i n g  t h r o u g h ,  a t  l e a s t  i n  t h e  m im b « r s  
t h a t  t h e y  t h o u g h t  t h e y  s h o u l d  h a v e .

T h e r e  w a s  a l s o  s o m e  c < » a p l a i n t  t h a t  a c t u a l l y  n o t  v e r y  m a n y  j o b s  
h a d  c o itt©  b a c k  " to  t i l e  p r 〇j® c * t s *  T h e y  w o j *® n o t  g ❷ v 0r y  Msjxy
j o b s  t i i & t  w o u l d  i n t o r o s t  s k i l l e d  a n d  3@ Bii'*>s k i X X s d  p o o p X s  a s io & g  
t h e  r e s i d e n t s #  W h a t  t h e y  w e r e  g e t t i n g  w a s  m o s t l y  d o m e s t i c

思e r v i c ❷ • ■ O f  <j〇u r s e # " fe l ie re  i s  n o  d e n y i n g  t h e  t r u t h  o f  t h a t  i a
g e n o r a l |  t h a t  m o s t  ot t h e  j o b s  t h a t  h a v e  d e v e l o p e d  h a v e  c o m o  
s p o n t a n e o u s l y ,  w i t h o u t  m u c h  j o b - f i n d i n g  a c t i v i t y ,  © v « n  i n  d o m e s ­
t i c  s e r v i c e .  T h e r e  w a s  p o i n t e d  o u t  t o  t h e  d i r e c t o r s  a n d  t h e i r  

s t a f f  t h e  c h a r a c t e r i s t i c s  o f  t h e  o r g a n i z a t i o n  t h a t  i s  b e i n g  s e t  
u p  i n  t h e  W e s t  a n d  M i d w e s t » t o  f i n d  j o b s ,  a n d  o u r  h o p e  t h a t  w *  
w o u l d  b e  a b l e  t o  d e v e l o p  a  s u f f i c i e n t  n u m b e r  o f  o p p o r t u u i t i e s  
o v e r  a  w l d «  e n o u g h  r a n g ©  o f  o c c u p a t i o n s ,  t h a t  w i t h  s o m e  n o t a b l e  

e x c e p t i o n s ,  p e o p l e  c o u l d  e x p e c t  t o  r e o n t e r  t h ©  A i a e r l c a n  o o a a a u n -  
i t y  I n  a p p r o x i m a t e l y  t h e  s e m e  o c c u p a t i o n a l  s t a t u s  a s  t h « y  e n ­
j o y e d  b o f o r ©  d T a c u a t i o n *

p r o j e c t s ,  ■ s o a ie  o f  t h e m ,  w e r e  c o n c e r n e d  t a  h a v e  m o r ©  g u i d a n ⑽
f r o m  W a s h i n g t o n  o n  p o l i c y  g u e s t i o n s  r e l a t i n g  t o  s a p l o y m e n t ,
€ tn d  i n  g 6 n ® r a l t  t h e r e  h a d  b@ en  s o  a ia n y  n d w  d e v e l o p s i e n t s  a n d  n e w  

p l a n s  e n d  n e w  p r o c ® d u r ® a  p r e p a r e d  d u r i n g  t h ©  l a s t  f e w  m o n t h s  a n d  
c o m in g  s o  r a p i d l y ,  t h a t  o u r  e x i s t i n g  e d m i n i s t r a t i v e  i n s t r u o t i o n *  
o n  e m p lo y m a n t  h a v e  l a g g e d  q u i t e  a  b i t  b e h i n d  t h e  r e a l i t y ,  S ir e n  
t h o u g h  o u r  a d m i n i s t r a t i v e  i n s t r u c t i o n  27,  w h i c l i  s e t  f o r t h  i a  

A u g u s t  t l i ®  b a s i c  p o l i c y  o n  ® s ip l〇y m e n t ,  © v a a  t h o u ^ i  t h a t  h a s  b e e n  
s u p p l r e n t e d  b y  s e v e r a l  s u p p l f f i n s a t s  a n d  p a t o h s d  up b y  i s e s o r a n d a  
t o  t h e  p r o j e c t s  o j i s p e c i a l  s u b j e o t s f  t h e r o  d o s s  a p p e a r  t o  b e  a  
n@ 9d. d .d x o .o n s 'tp & tf@(i b y  s t r i n g s  Tot s w i n g ^  i n  a  r® ,t» ii0 P
c o m p r a l i e a s i v ©  f a s h i o n ,  o u r  i ^ i o l e  s t r u c t u r e  o f  ^ i p l o y m a n t  p o l i c y ,  
a n d  v r r i t i n g  u p  e i t h e r  a n  a m e n d a e n t  t o  t h e  e x i s t i n g  a d m i n i s t r a t i r e  
i n s t r u c t i o n ,  o r  p r o b a b l y  p r e f e r a b l y  &  c o m p l e t e l y  n e w  i n a t r u c t i o n  

b r i n g i n g  u s  u p  t o  d a t e  o n  w i ie p Q ' 双6  B ts u id l n o w  o z i e ia p l . o y n o n t  p o l i c y *

M r .  S t a u b e r  w i l l  b e  i n t e r e s t e d  i n  t h e  i n s i s t ® n e a  o f  t h e  A r k a n s a s  
p r o j e c t s  o n  h a v i n g  s o ia e  3 t « i t i s t i c a l  c o m p a r i a o n s  o a  h o w  t h e y  w a r ®  
d o i n g  o u  © m p lo y m e n t  m a t t e r s  a s  c o m p a r e d  w i t h  o t h e r  p r o j © c t s # l i o w



•厶 JL •

M 8 & jr  p e o p X d  t h . 0 /  h & y d  Xu t i l ®  21.1110at6@ xi'a,'d o X X d z > o & t i0 ^ > v y  a n d  "few翁J L v ft*
d o l l a r  c a t e g o r y |  a n d  h o w  m a n y  p e o p l e  e m p lo y e d  a s  c o o k 8 t  a s s i s t a n t  
c o o k S )  d i s i i w & s i i d r S y  fa ra a . h € t n d s t  f i n d  s o  〇n |  a s  o o m p a r s d  w i t h  o t h o r  
p i r o j e c t s *

M r *  G l i c k :  P a r t i c u l a r l y  P a u l  T a y l o r  f e l t  i t  w o u l d  h e l p  h i m  a  g r e a t
d d a l  i f  h e  U a d  t h a t *  . :“ ，

M r #  X o l n t y r e i  X  b e l i e v e  i n  g e n e r a l  t h a t  c o v e r s  i t *

M r .  I l y e r :  O n  t h a t  p a r t i c u l a r  o n ® ,  I » d  l i k e  t o  s a y  t l i & t ,  f i r s t ,  H o ,

2 7  h a 费  n e v e r  b e e a  r e v i s e d  a s  y e t  o n  t h «  道a t t a r  o f  w a g ❹ p o i i e y  i n  
r e l a t i o n  t o  p r i r a t e  i n d u s t r y *  3 ? h a t  o u g h t  t o  b ®  d o n ©  e to o n .  l t d  
l i k e  t o  a s k |  T o m ,  t b a t  y o u  a n d  M a o  t a k e  a n o t h e r  l o o k  a t  2 7 ,  a n d

i n  a d d i t i o n  t o  t l i a t j i  w h a t ,  w®  h a v ®  a i r a a d y  d i s c u s s e d  i i d r ® *  . B u t
I want to t e l l  tka re st o f th© gr〇up# i t  i s  essen tia l that w❷
g « t  w r i t t e n  v e r y  s o o n  t i l ®  r # a p o n s i b i l i t i e s  o f  t h e  f i e l d  o f f i c e s  

t h a t  a r e  s e t  u p  o n  e m p lo y m e n t  w o r k  i a  r e l a t i o n  t o  t h e  p r o j e c t s ,

t h e  resp on sib ility  of tile pr〇jf»c*fe8 in relation  to oiitsida 棚- 
ployment丨 so tiier© i s  no question about whose job ia  他 a n d
h o w  i t  l a  t o  b «  h a n d l e d *  I * d  l i k e  t o  s u g g e s t  t h a t  D o n  S a b i E  *—  
p r o b a b l y  a l l  o f  y o u  —  t h i s  m a t t e r  d l s € r u s s « 4  t i i i s  m o m l & g  r e * '  
g a r d i n g  g r o u p  l a b o r *  a n d  p a r t i c u l a r l y  a s  i t  r e l a t e s  t o  t h »  

b e e t  c o m p a n ie s ,  b e c a u s e  t h a t  i s  t h e  m a j o r  o n « ;  b u t  t h e r e  s h o u l d  
b ©  w r i t t e n  — *

M r *  H o l l a a d i  h&t u s  w r i t e  t h e s e  d 〇n n »

M r .  M y e r t  I  w a n t  t o  r e v i e w  2 7 ,  I  am  t h i n k i n g  p a r t i c u l a r l y  a b o u t

"til® fac t tli&l; for 15110 i 政stf two 里011"fciiB w參秦 v® i i f t这 p y i v a t j ®  i n d u s t s p y
o u t ,  e n d  hare m a d e  n o  r e v i s i o n  o f  t h e  w a g e  p o l i c y .  A n d  t h a

s t a t e m e n t  a s  t o  t h e  r a s p o n e i b i l i t i e s  o f  t h e  r e l o c a t i o n  o f f i c e # ,  
S a b i n ,  t h e  r e s p o n s i b i l i t i e s  of t h e  p r o j e c t  in r e l a t i o n  t o  t h a t  
g e n e r a l  J o b ,  Y o u  u n d e r s t a n d  t h e  f i e l d  o f f i c e r s  w « r e  n o t  a t  t h e  
m e e t i n g s ,  a n d  a l l  t h ©  l « a y e  o f f i c e r s  a n d  a m p l o y a d n t  o f f i c e r s

w©r© not； a t til©, a❷场"feingsii and what was said  fit thess meetiings
s h o u l d  b e  p u t  o n  p a p e r *

T h © n  X s t a r t e d  t o  s a y  t h a t  o u r  p r o o e d u r d s  o n  r e e r u i t i a M i t  a t  t h ❼ 

c e n t e r  s h o u l d  b #  w r i t t e n  u p .  I  a o i t i i i n k i n g  a t  t h e  m o s io n t  o f  o u r  
p r o b l « m  w i t h  t h e  s u g a r  b e e t  p e o p l® .  T h e y  s h o u l d  n o t  b e  a l l o w e d  

to roaffi 〇v ® i*  t i l❷ t；ii©y should b© p u t  i n  a  8 〇3B®
p l a c e • a n d  a r r a n g e  f o r  t h e  p e o p l e  t o  o o m e  t o  t h e ® .  T h e r e  s h o u l d

b e  a t  l e a s t  t h e  f a i n t 抑 t  o f  i n k ,  t h e r e  s h o u l d  b e  w r i U ( M i  s t a t e -
m e a t s  o f  ¥ > iia t  t h e y  a r e  p r o p o e i n g ,  t i i a t  t h e  e v a c u e e s  c a n  l o o k  o v e r *

There should be arrangements th a l ;301ae on« can be on hand r«pr#- 
seating the pro ject, ao &g to be sure no s ta t麵ants &;r© mad« that
c a n a o t  b «  c a r r i e d  o u t ,  a n d  t h e  p r o j e c t  i s  n o t  p u t  i n  t h e  p o s i t i o n

o f  h a v i n g  c o a m i t m e n t ^  m a d e  b y  s o a ie b o d y  e l s e  t h a t  w o n * t  b e  f u l f i l l e d *  
Y o u  h © a z * d  "fell©m s a y  a t  t h ©  A r k a n s a s  p r o j© G " t s  t i i a t  t h 0y  w « r s  c o n -
m l t t i n g  t o  t h ©  e v a c u e e s  t h a t  t h e  m e d i c a l  b i l l s  w o u ld  b e  p a i d  b y
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W H A , a n d  t h a t  t y p e  o f  t h i n g ,  • •  I f  a n y b o d y  g e t s  o f f  b a s 參 o n  
t h a t ,  a n d  s t a r t s  b r e a k i n g  t h o s a  p r o c e d u r e s ,  w e  s h o u l d  m a k e  n o  

b o n d s  a b o u t  i t *  冒6f i l  j u a t  s a y v  B801T y v  g e n t l ^ a a e a i ,  y o u  g o  o a  
t l i e  o u t s i d ®  o f  t h e  a n d i s t a y  〇u * t  u n t i i  y d u  c a n  g u a r a a t e #
u a  y o u  w i l l  h a v e  r e p r e s e n t a t i Y e s  i n  ia « r ®  t i i a t  e a n  s t a y  i n  l i n e  
w i t h  p o l i o y . w

O n e  o t h e r » J E y a c u e e s  c a n n o t  b e  e m p lo y e d  w i t h i n  t h o  p r o j e c t  a t  
w a g ©  s c a l o s  d i f f # r # n t  t h a n  t h o s e  o n  o u r  p r o j o e t a *

M r # H o X X a n d t  A l s o  t h ©  i t ® a  a b o u t  o X o s i n g  d o w n  o n  g r o u p  X d & T 6«

M r .  Myexi Y © s # a l l  t h o s e  t h i n g s  w e  d i s c u s s e d

M r .  M c l n t y r « i  I  r e c a l l  o n e  m o r e  t h i n g  t h a t  w a s  s a i d  d u r i n g  t h e  c o u r » «  

o f  t h ©  m e e t i n g s ,  t h a t  t h e r e  w o u l d  n o  si〇T9 o o a a u t i jE ig  t o  o u t * *  
s i d e  j o b e *

M r .  X y e r i  O h t  y e s #  l  r a i s e d  t l i e  q u e s t i o n  i n  d a o h  c a s e  油 e t h e r  w d
c o u l d  m a k e  t t i a  r u l e  s t ^ i c k  i f  w ©  d i d  l a y  i t  d o w & t  e n d  t o  ja y  g r o a t  

a a u s e m e n 'b *  M i n i d o k a  a n d  s o m «  o f  t h o s e  w h o  w o u l d  b e  m o s t  a f f e c t e d  
s a i d  t h e y  t h o u g h t  t h e y  c o u l d  m a k e  i t  s t i c k .  S o  I  w o u l d  l i k e  t o  

h a v e  t i i a t  p u t  i n t o  " t l i o  2 7  o r  t h ®  r 參v i s i o n # ,  b e c a u s e  X  b e l i ^ T S  
w e  s h o u l d  g o t  i t  o u t  籲f o r ®  t h e  m i d d l e  o f  F e b r u a r y • a n d  h a v _  
t h a t  u n d e r s t o o d *

M r .  S a b l n t  ^ h a t  w a s  H o b e r t s 〇n t s  r e a c t i o n ?  ス：_*r\

M r .  Myert H e  s a i d  i t  w o u ld  b®  a  l i t t l e  t o u g h s  b u t  h «  t h o u g h t  t l i e y  
c o u l d  d o  i t *  S h a t  w ©  w o u l d  d o  i s  t h i s :  i f  t h e y  g o  o u t a i d ®  t h e  
c r a t e r  t o  w o r k ,  t h e y  w o u ld  l i v e  o u t s i d e  d u r i n g  t h e  p e r i o d  t h e y  

& r e  w o r k i n g  o u t s i d e ,  w h i c i i  w o u l d  g e t  u s  a w a y f r o m a l i t l i e a d -  
m i n i s t r a t i Y d  p r o b l e m  o f  d e d u c t i o n  o f  m e a l s ,  s u b s i a t e n o e ^  t h «  
p r o b l e m  o f  c o m in g  b a c k  i n  a n d  j i n g l i n g  ia o n e y ,  a n d  s o  〇& •  T h e y  
a l l  f e l t  t h e y  c o u l d  w o r k  i t  o u t  s o m e  w a y *  I  a s k e d  t h e m  a b o u t  
S e n a t o r  T h o m a s  a t  M i n i d o k a ,  w h o  l i v e ®  a b o u t  s i x  m i l e s  f r o m  t h «  
p r o j e c t  a n d  h a s  b e e n  h i r i n g  s o m e ,  a n d  t h e y  s a i d ,  n o ,  t h « y  t h o u g h t  
t h « y  c o u l d  h a n d l e  i t ,  - •  Jmy o t h e r  I t e m s ?

M r *  S l i c k s  U n i e s a  . y o u  w a n t  t o  ® « n t i o n  i n d u s t r y ,  a n d  c o n s t r u o t i o n *

M r #  P r O T i n s a s  I  m i g h t  t h r o w  l a  t w o  o r  t l i r e e  w h a i  y o u  g « t  t i i r o u ^ i *

M r .  M y e r J  d〇 a h e a d *

M r .  P r o v i n s e ： O n©  i s  t h e  r e n t a l  o n  t h e  c o o p e r a t i v e s ,  I ，<i l i k e  t o  m e e t  
t h e  p e o p l e  i n t e r e s t e d  i n  t i i a t  o n  M o n d a y .  I  f o u n d  o u t  t h a t  A r k a n ­
s a s ,  is t io  w e r e  s e t t i n g  up 6 0  c e n t s  a  s q u a r e  f o o t ,  c a n  g e t  s i m i l a r  
s p a c e  1 b . M c G 61106 a t  9  001i t 8  a  f o o t *

M r * B a r r o w s s  U c G e h e e  i a  a  t o i m  o f  2 # 0 0 0 # a n d  t h e  p r o j e c t  i s  1 0 » 0 0 0 «
T h o s e  r a t e s  a r e  s u p p o s e d  t o  p a y  f o r  u t i l i t i « s  a s  w e l l  a s  s p a 〇« t
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b u t  I f  1 1  b e t  my s h i r t  t i i a t  i s  n o t  c o m p a r a b le *  I  a l s o  d e f e o d  
t ) i 8  f a c t  t h a t  t h i s  t h i n g  w a s  w o r k e d  o u t  i n  c o o p e r a t i o n  w i t l i  

• M r .  B i G h a r d s o n .  » ,  *
い必，喊縱說 沒乂;禮邊す淡％逍^̂ ^̂ 雜你釭故

M r .  M y e r i  W e a d o p t e d  a  p r i n c i p l e  h e r e  w h i l e  b a c k ,  vihm p u t t i n g  
i n  n e w  a d m i n i s t r a t i v e  i n s t r u c t i o n s  o f  t h a t  t y p e ,  i f  t h e r e  w a s  
t i m e  "fco. d o  s o  —  a n d  I  t h i n k  t h i s r e  w & s  i n  t h i s  c a s e  —  w©  w o u l d  

d r a w  t i l e a i  u p  t e n t a t i v e l y  a n d  s u b i s i t .  t i i t o  t h e  f i e l d  a s  t e n -  
t a t i v e  i n s t r u c t i o n s ,  e n d  a s k  f o r  t h e i r  r e a c t i o n s  b e f o r e  vm 
f i n a l l y  s i g a e d  t h e m *  W e d i d n « t  d o  i t  o n  t h a t ,  a n d  I  t h i n k  wa 
s h o u l d  jh a r © .

M r .  B a r r o w e j  I n h e r e  w « r ©  c e r t a i n  r s a s o n s  f o r  i i a s t e ,  i n v o l v i n g  t h e  0 6 n *  
e r a l  A o c o u n t i n g  O f f i o # ,

M r *  C l e a r ： 

M r .  M y e r ?

M r *  B a r r o w s !

I t  w ©  d o n * t  h u r r y  u p ,  w e * r e  n o t  g o i n g  t o  h a v e  a n y *  

I  t h i n k  w e  s h o u l d  011811g e  th e m #

T h e y  h a v e  b e e n  s u s p e n d e d *

M r .  〇l i c k 2  tP h e r©  w a s  a  s t o r m -  o f  p r o t e s t .  T h i s  w a s  t h e  o n l y  o a s .  
■ » d ie r»  t h e y  s p o k ©  w i t h  f a e a t ,  a n d  t h a t  w a s  u n a n im o u s •

M r .  H y e r l  I  t h o u ^ i t  t h e y  l o o k e d  a w f u l l y  hî j〇i t o  ia e ,  a n d  I  m i ^ L t  
s a y ,  i f  I  w a s  o u t  t h « r e t  I * d  b e  p i » o t e a t i n g  t o o #

M r .  C l e a r s  I  m a d ©  a  s t u d y  o f  t h a t  a f t e r w a r d s ,  b a s e d  o a  &  s u r v e y  b y  
t h e  H a t i o n a l  C a s h  H e g i e t e r  C o m p a n y  o n  a  g e a i e r a l  s t o r e  i d « a ,  
b a s e d  o a  t h e  l i n e  o f  b u s i n a s s  R i ^ t i a r d s o n  s a i d  t h e y  w e r e  d o i n g ,  
a n d  i t  a m o u n t d d  t o  a b o u t  a  t h i r d  o f  t h e i r  g r o s s  b i i a i n e s s  t h a t  
t h e y  e r e  p a y i n g ,  t i i a t  t fc ©  a v e r a g e  g a n a r a l  s t o r ©  i s .

H r ,  B a r r o w s ?  A t  ^ u l e  L a k e  i s h e r e  t h ® y  a r e  c r y i n g  a b o u t  t h e  c o s t  o f  
r e n t ,  r e n t  i s  s u p p o s e d  t o  c o v e r  u t i l i t i e s ,  w h i c h  t h e y  a r ©  n o t  
f u m i s b i n g .  ĥ»y p r o b a b l y  d i d n ^ t  r e ^ d  t h e  i n s t r u c t i o n .  They 
d i d n f t  r e a d  u t i l i t i e s  t o  m e a n  h e a t *

M r»  U y e r :  D o n g e t  d s f e n s i v e  o n  " b lx is  " t h i n g *

M r ,  B a r r o w a t  * h e n  t h e  o r d a r  i s  o u t ,  we itav© t o  d e f e n d  i t  •  * .•

M r ,  Uy9ri J o h n  w a n t s  t h e  s t o r ©  —

M r *  P r o v i n s ® ： W ® w〇n f t  h a r e  a n y  c o o p e r a t i v e s  i f  w e  o i i& p g e  t h a t  r e n t *

M r .  B a r r o w s J  W h y ?

M r .  P r o v i n s e J  B e c a u s e  i t f g  t o o  h i g h



蠤  1** 虹 io k ; f e e l  l e t  down because th a t was made r# tr〇aotiT««
They say i f  you oan r e t r o a c t iv e ly  charge us r « a t# idiy can* t  
you r e t r o a c t iv e ly  tako th lS | th a t &zid tii© o th e r ^hing tic〇M us«
S o  i t  i s  q u i t e  a n  i s s u e .

M r .  B a r r o w s s  W e m a d e  i t  r e t r o a c t i v e  i n  o r d e r  t o  t a k e  c a r ®  o f  a  l e g a l  
p o i n t  b r o u g h t  u p  fe y  t h e  S o l i c i t o r s  O f f i c « .  T h e s e  e i t h e r  w e r e  
g o i n g  t o  b a  p r i v a t e  e n t e r p r i s e s *  o r  t h e y  w © r e n » t ,  ,  • •

]i&T9 XttgaX a u th o r ity  t»o To t ^L to  p&s% poet*

M r .  B a r r o w ® s  P r o v i s i o n  w a s  m a d e  f o r  t h a t  i n  t h e  a d m i n i s t r a t i v e  i n ­
s t r u c t i o n ,  w a s n * t  i t f

X r ,  O i l o k :  Yea,

M r *  M y e r i  T a k e  a  l o o k  a t  i t  a g a i n ,  ^ o h n ,  a n d  a l l  t l i e  f a c t a  o f  
w h a t  h a p p e n e d  i n  t h e s e  m e e t i n g s .

H r .  P r o v i n s e !  I * d  l i k e  t o  a r r a n g e  f o r  a  m e e t i n g  tor M o n d a y ,  b e c a u s e  

I  t h i n k  i t  i s  p r e t t y .  f u j i d a H i0n l ! & l  a s  t o  v d i f t ' t  i s  f j j o i i i / ?  " to  l i f iD D o a  
i n  t h e  s t o r e s .  ' ニ イ  f  パ •:、 フ ン  评 ^ :

A n o t h e r  t h i n g *  i*Ve h a d  q u i t ©  © tew q u e s t i o n s  a s k » d  a b o u t  t h «  

s u r p l u s  p r o p e r t y , 色》 t o  i / d i e t l i e r  o r  n o t  i t  h a d  b e e n  f r o z e n *

M r *  B a r r o w s ?  X t  h a s  n e r e r  b e e n  f r o z a n •

Mr. Provinae: Wa froze i t  on Dee«mb©r f i r s t  for appraisal and inventory,
r 概 挪 b e r ?

M r *  B a r r o w s s  I  b e g  y o u r  p a r d o n *

M r .  P r o T i n s e ： T h ©  t h i n g  i s ,  t h e y  d o n » t  u n d e r s t a n d  i t  t h a t  w a y *

M r .  H y e r l  W h e t h e r  i t  i s  w r i t t e n  t h a t  w a y  o r  n o t ,  a t  l e a s t  h a l f  &
d o z e n  p e o p l e  r e a d  i t  c a r e f u l l y  a n d  r e a d  i t  t h a t  w a y ,  s o  i t  i a  

e v i d e n t l y  n o t  c l e a r #  111© y  a l s o  r e a d  i n t o  i t  t h a t  a n  a p p r a i s a l  
c o m a i t t a e  w o u l d  c o m e  o u t  f r o m  W a s h i n g t o n  t o  a p p r a i s e  i t  b e f o r ®  
t h « y  c o u l d  r e l e a s #  i t *

減r .  B a r r o w s :  X  g r a n t  y o u  t h a t  i t  w a s  r e a d  i n c o r r e c t l y ,  e v e n  b y  M r .
^ r o v i n s * *  W a s e n t  t h i s  o u t  a s  a  p r o p o s e d  o r d o r  - • w e  p r o p o s e  

t o  i s s u e  i t |  vdiB.t d o  y o u  t h i n k ?  W # d i d n ^ t  o r d e r  a n y ~ t h i& g  a x o c ip t  
v d a a t  h a d  b e e n  o r d e r e d  p r i o r  t o  t h a t  m e a n o ra n d u m  g o i 3p.g o u t *  a n d  
s i n c e  t h e n  w©  h a v e  s e n t  o u t  a  0u b s « q u « n t  t e l e g r a m  t o l l i n g  t h e m  
i t  h a s  n o t  b e e n  f r o z ^ i ,

M r .  M y e r ： T o  o n e  p e r s o n ?

M r ,  B & r r o w s i  X  t h i n k  t h a t  w « n t  t o  e v e r y b o d y .  I  e o u l d n * t  p r o v e  l t # 
b u t  I  t h i n k  i t  d i d *
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M r *  M y e r i  M a r r i t t  w a s n * t  s t r a i ^ i t  o n  l t »

M r *  B a r r o w e i  ^ v e n  a f t e r  h ©  g o t  t i l ©  t e l e g r a a f

M r .  M y e r t  Yea, a f t e r  h e  g o t  t h e  t e l e g r a m .  B u t  t l i a t  w e s  t h e  f i r s t
t i p - o f f  w e  got, a n d  a s  w® o e m «  t h r o u g h ,  t h ©  c o u n t j ? ^ *  w e  g o t  I t  
e l s e w h o r o .

M r .  P r o v i n s e s  O n©  o t h e r  t h i n g  t o  b e  s t r a i g h t e n e d  o u t ,  a n d  t h a t  i s

c h a r g e s  f o r  a d m i n i s t r a t i v e  p e r s o n n e l  t r ® a t a d  a t  t h ®  h o s p i t a l *

M r .  S i g l e r ?  D o  w e  h a v e  a  p o i i e y  o n  t h a t • さo h n t

H r .  P r o v i n s e i  O u r  o n l y  p o l i c y  w a s  t h a t  we w o u l d  a l l o w  o n l y

f o r  e m e r g e n c y  s i t u a t i o n s ,  a n d  i n  « ® a e rg a a e y  e & s e a  w e  w o u l d  h a v «
a  s c i iG d u X o  o f  r a t 6 3 1 b u t  s d i e d u X o  o f  1*&戈@3 h e is  n & v 瘺r  b 0011
s e t  u p *

H r »  M y e r l  A n d  t h e  c h a n c e s  a r e  w e  n e © d  s o m e t h i n g  m o r e  t h a n  a a  
e m e r g e n c y  t r e a t m « n t  n o w ,  b e c a u s e  t h ©  a t t i t u d e  i s  t h a t  w i t h  

t h e  s l i o r b a g d  o f  d o c t o r s  i n  o t h e r  p l a c e s ,  t h a t  i t  m a y  t a k e  f o u r  
o r  f i v e  h o u r s  f o r  a  k ® y  p ❶r a c r n  t o  g o  t o  t h e  d o c t o r  t o  g e t  a  
t h r o a t  p a i n t e d ^  f o r  e x a m p le  —  t h a t  i s n » t  q u i t e  r i g h t ,  h e  o a n  
d o  t h a t  a t  h o m e  b u t  y o u  h a r #  t o  w a i t  t o  s e e  t h «  d o c t o r  n o w -  
a a y s t  a n d  i t  i s  a  q u e s t i o n  o f  w h e t h e r  i t  i s n * t  b a d  b u s i n e s s *  
C o n s e q u e n t l y  t h ©  r e c o m m e n d a t i o n  g « n • r a l l y  I s  c o m in g  u p  t h a t  w© 

d©  n e e d . a  f iu s l ie d u le  o f  c h 枉r g e s f  a n d  i t  s h o t t L d  b e  l e f t  r 9e s o & *  
a b l y  o p e n ,  vih9T9 t h e y  a r «  i s o l a t e d i  a s  m o s t  o f  t h « s e  p e o p l e  a r e t  
f o r  t h e  a d m i n i s t r a t i v e  p e o p l e  t o  u t i l i z e  m e d i c a l  c e n t e r s ,  
e x c e p t  f o r  f a i r l y  o b v i o u s  t i l i n g s  s u c h  a s  o b s t e t r i c a l  c a s e s ,  
e t c . ,  a n d  a a t i c i p a t a d  m a j o r  o p e r a t i o n s  t h e y  k n o w  a b o u t t  a n d  
s o  〇n *  I  d o n * t  t h i n k  w e  n « © d  t o  d i s c u s a  i t  f u r t h e r ,  b u t  I  
t l i i n i :  i t  d o t s  n e e d  t o  b e  r s T l e w e d *

M r *  S a b in J  W h i l e  w© a r e  s p e a k i n g  a b o u t  t h i s  m e d i o a l  t h i n g r i t

t i « s  i a  w i t h  t h i s  r ® c r u i t m ® c i t  r e g u l a t i o n  y o u  w a n t  u s  t o  w r i t © *
W e w o u l d  l i k e  t o  p r o p o s e  t h a t  a l l  o f  t h e  p e o p l e  w h o  g o  o u t  o n  
g r o u p  leare p a r t i c u l a r l y  b ®  c h e c k e d  o v e r  b e f o r e  t h e y  g o  o u t ,  
b y  t l i e  m e d i c a l  at&ft o n  t h e  p r o j e c t *

M r • M y e r t  T h o  o s . l y  q u o s t i i o z i  X h a v e  a b o u t  t h a t  i s  i ^ t i d t h e r  o r  n o %

i t  i s  p h y s i c a l l y  p o s s i b l e  t o  d o  w h<sr®  t h e y  a r e  r ^ c r u i t i o g  
l a r g e  n i m b e r a ,  w i t h  a l l  t h e  o t h e r  w o r k  t h e  s t a f f  h a s  t o  d o ,  

b e c a u s e  o f  t h e  w o r k  l o a d #  I f  t h ©  m a d i c a l  p e o p l e  f e e l  t h e y  c a n  
d o  i t ,  i t  i s  a l l  r i g h t  w i t h  m e ,  b u t  I  d 〇n f t  w a n t  t o  l o a d  t h « a  
w i t h  a n y t h i n g  t h a t  i s  i m p o s s i b l a ,

I  h a v e  a  f ❷评  a d d i t i o n a l  002s m e n ts  t h & t  I  c a n  r u n  t h r o u ^ b i  very 
q u i c k l y •  I * d  l i k e  t o  g o  b a c k  t o  r e p o r t a ,  a n d  F r a n k > I  w i « h  
y o u  w o u l d  m a k a  n o t e s  o n  t h e s e ,  i n  c a s e  I  f o r g o t  t o  g i v e  t h e n  

t o  J o h n *  T h a  q u e s t i o n  w a s  r a i s e d  a t  Jerome, n o t  i &  t h e  m e s t - *  
i n g ,  b u t  a f t e r  t h e  m e e t i n g ,  w i t i x  m e ,  r e g a r d i n g  t h e  p r i n t i a g
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o f  the p r o je c t  newspaper* f iie y  put i t  on t h is  b a sis ; we th in k  
we can get; i t  p rin te d  almost as cheaply &s miiseograplied* 0811 
we a t le a s t  put iR i^ a t  i t  c o sta  to mimeograph, to  help  g et i t  
p rinted? I  t o ld  theoi I  didnf t  th in k  so, but I f d review  i t ,  
aad w® to ld  tiis® i t  should go on a conuatanity e n te rp rise  typ e  
o f  program, but I  to ld  I  would hav® th e ishol© 霣a t t e r  r«-*
viewed* I  th in k th ey spoke to  Tox about i t ,  and i t  w i l l  be 
coming u p *  Johns 切 :a and T a ylo r  ar 礴 both i n i  ©rested in  th a t •

I  w o u l d  l i k e  t o  3 ia v «  y o u  m a k e  a  n o t e  t o  a s k  J o h n  B a k e r  t o  g a t  

I n  s h a p e  a  s t a t a m e n t  t o  g o  t o  a l l  p r o j e o t s  o n  m e t h o d s  o f  r e ­
p o r t i n g  u n d « r  d i f f e r e n t  c o n d i t i o n s  t i i a t  w e r «  d i s o u s s e d  b e f o r ®  
w e  l e f t ,  a n d  o n  w l i i c h  w e  h a d  a  r o u ^ b .  d r a f t  o n  t t e  d i f f « r e i i l i  
t y p e s  o f  r e p o r t s  w® w a n t *  斑a 丄o r  a n d  m i n o r  i t e m s ,  t n e  m a t t e r  o f  

k e e p i n g  t h e  r e p o r t s  o f f i c e r  f r ^ e ,  a n d  s o  o n .  J o h n ,  i  t h i n k 9 
w i l l  k n o w  t l i a t  s t o r y *  a n d  I g u e s s  i o h n  m d e r s t o o d  f r o m  P r 〇T i n s e f  
d i s c u s s i o n  t h a t  w@ w a n t e d  t o  g o  a i i a a d  a n d  t r y  o u t  t h e  D i r e c t o r * s  
w e e k l y  n e w s  l e t t e r .

W e d i d  d i s c u s s  i n  @ a <^ o n e  o f  t h e s e  m e e t i n g s  t h e  p r o b l ^ i  o f  
c o i o m u n i o a t i o n s  a t  c m x t e p s  b s t w e e n  t h e  a d m i n i s t r a t i v e  g r o u p  a n d  
t h e  e v a o u e d a v s m d  h o w  t o  g e t  i n f o r m a t i o n  d o w n  t o  t h e  l a s t  b l o c k  
a n d  t o  t l i e  l a s t  h o m o  i n  t h e  b l o o k i  a n d  p a r t i c u l a r l y  t o  t h e  I s s e i ,  
r e g a r d i n g  t h i n g s  t J i a t  w e r e  g o i n g  o n t  a d i f t i n l s t r a t i y e  p r o o e d u r « s t  
a n d  i ^ i y  t h e y  w e r e  i n  e x i s t e n o e ,  s u e h  t h i n g s  a s  t h i s  a n a y  r e ­
c r u i t m e n t  » a n d  s o  o n *  I f i n d  t i i e m  g r o p i n g  a r o u n d t  a n d  s o m o  o f  

t h e m  f i n d i n g  p r e t t y  g o o d  a n s w e r s *  ThQ T u l ©  L a k a  w e a k l y  m e e t i n g  
i s  o n e  o f  t h e m *  T h e  a o s i m i t t e o  o f  1 0 3  a t  M a n z a u a r  i s  m e e t i n g  

r e g u l a r l y  w i t h  M e r r i t t  w h e n  h e  i s  t h e r e ,  a n d  d i s e u s s l n g  p r o b l e m s .  
S o  w e  d i s o u s s « d  t J a a t  q u i t ®  i n  s o m e  d e t a i l » a n d  n e a r l y  a l l  o f  
theN K  f a i t  w o  o o u l d  g i r s  m o r a  t h o u ^ i t  a n d  m o r e  a t t e n t i o n  t o  
g o t t i a g  o u t  w e l l  o r g a n i z e d  a n d  w e l l  d e v e l o p e d  a a t e r i a l  t h a t  
c o t i l d  b ©  u t i l i z e d  t l i r o u g ^ i o u t  t i i ©  o a n t e r  f o r  e v a o u e e  o d u c a t i o n  
t l i a n  w ®  h a v e  d o n e  u p  t o  d a t e *

W e d i d  d i s c u s s  p r o p e r t y  a t  e a c h  o f  t h e  m e e t i n g s  d x c o p t i n g  
a t ;  S a n  f r a n e i a c o ,  a n d  t h e y  w e r e  p r e t t y  c l o s e  i n  t o u c h ,  b u t  F i r t h  
w a s  a t  b o t h  D e n T e r  a n d  L i t t l e  H 〇o k t  a n d  d i d  t a k e  u p  t h e  g e n e r a l  
p i r o o o d u r e  o u t l i n e d  h e r ® !  a n d  t o l d  t h e m  t h e  p r o c e d u r e  w a s  o n  t h e  
w a y .  X  p r e s u m e  t h o s e  h a v e  g o n e  o u t *

W e d i a o u s s e d  e q u i p m e n t  i n  I  t h i n k # © x c e p t  A r k a n s a s ,  a n d  t h e  
i t e m  t h a t  P o p  T H z  l i a d  o u t l i n e d  s u g g e s t i n g  t h a t  y o u r  g r o u p » 
s o m e b o d y  b e  d d t a i l a d ,  a l o n g  w i t h  s o m e b o d y  f r o m  i i s  g r o u p *  t o  
本a le e  t h i s  j l u v e n t o r y ,  w & 3  g e n e r a l l y  a e o e p t d d  a s  a  f i n e  i d e a ,  a n d  
t l i d y  w o u l d  l i k e  t o  h a r e  i t  p r o c e e d  i m « d l a t e l y t  b e c a u s e  i t  w o u l d  
b e  h e l p f u l  t o  a l l  t h ®  p r o j a e t s *

I  t h i n k  X h a v e  c o v e r e d  a l l  t h e  o t i i e r  p o i n t s  i n  g e n e r a l ,  b u t  
t h e r e  a r e  a  f « w  p o i n t s  o n  d i s c u s s i o n s  w i t h  i n d i v i d u a l  p r o j e c t  

d i r e c t o r s  t h a t  I , d  l i k e  t o  c o v e r  a e  a  m a t t e r  o f  i a f o r m a t i o n *
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A t  H a u z a n a r ,  s o m e  o f  y o u  w i l l  b e  i n t e r e s t e d  t o  k n o w  t h a t  D p #
G o t o  h a s  b e e n  m o v e d  o u t  a n d  s e n t  t o  % i i i o h  I  d i d n ' t  k n o ^ r
u n t i l  I  g o t  o u t  t h e r @ .  T h e y  a l m o s t  h a d  a n  i n c i d e n t  o v e r  i t  a t  
l l a n z a n a r .  H e  a n d  D r .  i t  t i e  g o t  i n t o  a n  im p a a s e ,  b u t  G o t o  h a s  
g 〇n e 9 . im d  i t  i s  o a u a l n g  a  r®ai p r o b l e m  f o r  8 m s t ,

I  w e n t  o v e r  t h e  p e r s o n n e l  l i s t  i n  g e n e r a l  t h a t  M e r r i t t  I  
d o n f t  k n o w  t h a t  I  s h o u l d  a a n o u a c e  t o  t h e  ¥；h o le  g r o u p  t h e  d e t a i l s .  
I  w i l l  j u s t  s a y  b r i e f l y ,  T o m ,  t l i a t  l i e  f e e l s  t i i e p s  s h o u l d  b e  a  
n e w  e m p l o y a ^ i t  o f f i c e r *

M r ,  H o l l a n d s  W e f e l t  t h a t  s i n c e  l a s t  M a y .

M r .  M y @ r*  I  t o l d  h i m  t h a t .  S o . i t  3 h o u l d  w o r k e d  o u t  w i t h  M e r r i t t *  
C a m p b e l l  h a s  g o n e  t o  S a n  I ' r a n c i s o o  i n  t h e  P r o p e r t y  D i v i s i o n ,  

a n d  i s  n o  l o n g e r  a t  M m iz a i i a r *  M e r r i t t  v m n t s .  R o b  a r t  B r o w i j  u d io  

i 3  n o w  a c t i n g  a s  A s s i s t a n t  P r o j a s t :  D i r e o t o r *  I  h a v s  s o m e  r e s a r -  
T a t i o n s  a b o u t  i t ,  n o t  b « e a u s d  h e  i d n , t  a  g o o d  b o y ,  b u t  b e c a u s e  
X  q u e s t i o n  f a t h e r  h@ i s  m a t u r e  t o  h a n d l e  t h e  j o b ,  a d -
m i n i a t r a t i v ® l y  a n d  o t h e r w i s ® ,  b u t  w e  m a y  g o  a l o n g  w i t h  t h a t *
H a  n e e d s  a  n e w  r e p o r t s  o f f i c e r ,  a n d  w o u ld  l i k e  s u g g a s t i o n a  o n  
i t *  B r o w n  h a s  b e e n  r e p o r t s  o f f i c e r ,  a r id  h a s n , t  b e e n  a c t i n g *

R 8 « d >  m a k a  a  n o t e  o f  t h i s ,  a n d P o p  o r  H o f f m a n . 1 * h 睾y  o ^ l y  
h a v ©  o n «  f i r e  « n g i n « t  a n d  w o u l d  l i k d  t o  h a v e  a n o t h e r *

T e m p i©  i s - o u t  I  a n d  X«u<iy A d a s s  i s  a c t i n g  a s  o o ia m u n t t y  8e : n r i〇0 
head*

X9A l i k d  t o  t a l k  w i t h  t J t z  i d i e n  h e  c o s ie s  b a c k  s o m e t l i i z i g  a b o u t  
t h e  l e a s e  a r r a n g e m e n t  o u t  t h ® r a .

O n  P o s t o i i n  I  w i s h  y o u  w o u ld  m a k e  a  3101 ©  t o  t o l l  J o h n .  B a k e r ,
K B h ic i i  I  h a v ® n f t  d o n s ,  t i i a t  X d i s c u s s e d  t i l ®  J a m e s  s i t u a t i o n  w i t h  

H ❷a d ,  a n d  l i e ’ d  l i k e  j a a * s  t o  s t a y  1 318r e  a t  l e a s t  t o  F e b r u a r y  2 0 参 

b e f o r e  h e  o o m e s  i n t o  W a s h i n g t o n .  I f  J a m e s  d o e s n ^ t  c o m e  b a o k  t o  
F o a t o n ,  t h e y  w o u l d  l i k e  s u g g e s t i o n s  o n  &  n e w  r e p o r t s  o f f i c e r ,  

a n d  w o u l d  i i k ©  t o  l o o k  i n t o  t h e  m a t t e r  o f  M r *  S l s s i s ,  w h o  f o r m e r -  
l y  w a s  a t  A l b u q u 9 r q u a »  a n d  w o n d e r e d  A e t h e r  h ®  i s  s t i l l  a v a i l ­
a b l e *

T u l e  X » a k d . H a r v e y  e a l l d d  m e a f t e r  W 6 i i & d  b e e n  a t  S e n  F r a n c i s c o ^  
a n d  s a i d  h e  l i e d  &  l i t t l e  t r o u b l e  d e y e l o p i n g .  T h e y  h e v a  a b o u t  

7 5 〇 p e o p l #  w o r k i n g  o n  c o n s t r u c t i o n  a t  T u l e  L a ic © ,  a n d  t h e r e  a r t  
t w o  d i f f e r e n t  e v a c u e e  e n g i n e e r s ,  o n e  o f  i ^ i o s i  i s  i n c u r r i n g  f a v o r  
w i t h  t l i e  a d m i n i s t r a t i o n  a n d  t l i e  o t h e r  w i t h  t h e  w o r k e r s .  I  
g u e s s  i t  i s  n o t  t o o  s e r i o u s *  i  h a v ©  i i s d  n o  f u r t i i © r  r e p o r t  o n  i t * ■ 
A b o u t  X a e t  Thursday h e  c a l l a d  m e ,  t h e y  w e r e  h a r i n g  m e e t i n g s  
I n t e r m i t t e n t l y ,  a n d  t h i n g s  w e r e  l o o k i n g  a  l i t t l e  b l a c k ,  b u t  h «  
t h o u i ^ i t  t h e y  h a d  t k e  t h i n g  u n d e r  c o n t r o l ,  a n d  e v i d e n t l y  
h a r e ,  b e c a u s e  i t  d i d  n o t  d e v e l o p  81i d  s p r e a d  a n y  p l a e «  e l s e ,  

b u t  i t  w a s  C a u s in g  s o m e  d l f f i o u l t y *

I  h&r&n̂ t a n y t h i n g  i m p o r t a n t  t o  r e p o r t  o n  G i l a *
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Phil Berber攀 i^o hats been .head of coioMunjl'ty'
serv ices, i s  leaving Heart Mountain, and for the time b«ing 
w ill co瓜e in hera on assignment with Mr, Provinse* Ther© ima 
been no f in a l action on h is  replacement as yet# They her©
Just hired a new security  man for Heart Mountain who w ill go 
oa the job in sp ite  of the fac t that Gruy Hobertso& would ju st 
as leave not have any security  o ffic e r  other than avacueea.
The scliool contract at Heart Mountain i s  to be changed, as 
well as Orenade, and that was discussed thoroughly out there.

The only other m&in Item, et Delta, had to do with contraband.
X .found.-ttiey had subiaittdd a long l i s t  of corrtrabaiid* iaostJLy
a l l  knives* • • We did d iscuss contraband, and the matter o f 
searoh and 86izur_, and so oa. K iis  was about what was sa id j 
W8A, through i t s  internal s®Gurity program,, should take tile 
same respon sib ility  of enforcement o f any ed icts or laws in 
relation  to ccmtjraband that they would to any other laws or 
things that: had the e ff«o t of laws, i f  people were breeking 
thwu However, i t  was not our re sp on sib ility  to search maila 
or packages, or even su ito asest sssuming that people had 
contraband* !Ehat was made the respon sib ility  of the IB I ,
\md©r General order, and a lso  under the Ju s t ic e
ord❹1% However* i f  w© knew tiiere was contraband, I t  was up 
to us to either confiscate i t  or to report i t .  X made i t  
c lear that w© were not in tb© searching business. I t  was
further made ci©ar that i t  was cmr opinion that i f  you w©ir®
going to make a searofei, you should take the sasi« cautions 
and procedures you would in aaybodyts iioaia, haring some kind 
of warrant or authority from th® d irector or whoever was res- 
ponalbld, rather than walking in on people# 5hat was pretty 
gst&eraXXy accepted, i  think, as g〇od( soirnd procedure*

Mr* OliokJi lou remember I said  w© war# doubtful as to our XsgaX 
authority to authorize, by the pro ject d irec to r 's  order, any 
kind of procedure, but we have tile matter \md«r investigation , 
end ir i l l  issu e  an opinjLoii as soon as pos^i/Dio*

Mr. Barrowsi Did the question sp e c ific a lly  com© up about what 
thdy*ve been doing at Delta?

Mr. IlyerJ W« discussed i t  priTately, end hav© a fu ll  report in 
— 她

Mr* B a n ^ w s :冒e ju st  got a persoimal aetion today* tran sferrin g a 
man wliose fu l l  time job lias been searching packages, to othsr 
work. We are not c lear from the ection A ether they are rea lly  
promoting him, which they are, or i f  they intend to f i l l  hie job.

Mr, Myers They d〇n, t  intend to f i l l  h is  j 〇b» I  can t e l l  j 〇u that*

Mr, Barrows： Th«y were told  repeatedly in writing that they had ao 
authority to do that in the f i r s t  plaee* They w@re told  in 
writing by San Francisco on a couple of oeoasions, arid «rer«
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told  in person, but s t i l l  they did i t *

Mr, Myers I think Mr. Brxist thoroughly understands the policy
now, because w® discussed i t  in great d e ta il, at h is request#

Kr* Barrows: Did you also  d iscuss i t  at L i t t le  Rock?

Mr. Myer： Ob, yes*

Mr. Barrows: Pid Mr. Baker get sa t is f ie d  on that point?

Mr. Myers 0h| yes.

Mr. Barrows! He wrote us about i t ,  and we never answered h is l e t t e r .

Mr* Myer: X didnf t know that.

Mr. Barrows： X have one other l i t t l e  sideligh t on thi® point. I
iiatd a esJLl fro® a posted inspector 8t we©k or so ago# complala'- 
ing that tlie Army was in s is t in g  on searching the asail in tha 
post o ffic e  on the centers, and the Post Office Departm❷ rrfc 
would not permit i t *  They said  i t  was against the law. At 
any ra te , they fin a lly  got switched o ff  on tlae Army, and I 
donf t know ^ a t  they did about i t *

Mr. Myers My attitude was lik e  y o u r s ,1 told them i t  was b©twe«〇 
them and the Army.

Mr. Stauber: Dia you decide vrtiat to do about the contraband the MP«s 
bring in to them? »'

Mr. Myers I f  the MP*s aeardi for contraband, we simply store them 
for C^eneral DeWitt* He hae gan.®raX authority on that in tli# 
four western p ro jec ts.

Mr. St augers Delta"?

Mr# Hyers No, Delta i s  not in that group.

Mr, Stauberi When X was t h e r e ,1 talked with the internal saourity 
o ff ic e r , and iie was very much 001109rnad about what to dlo with 
tiie contraband the MPt s bring in*

Mr. BarrowsJ Thg.t they bring in to the pro ject* or what?

Mr. Bow&Xtt Tb.® MP ŝ s^&roh the Caucasia&f s baggage d〇Mi in tJtali*

Mr* Myeri Most of 1;11© contraband» so^oalled oontraband, ii&s been 
picked up thero. Yher© isn ft eay aoatraband in i t ,  with two 
exceptions, I  think. I  looked over th© l i s t .  One was a 
short wave radio, and ono otiier thing, but the rest o f i t  was
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e l l  k n i v e s ,  b u t c h e r  k n i v e s ,  61i d  t h a t  s o r t  o f  t h i n g ,  a n d  c e r t a i n  
t y p e s  o f  c h e m i c a l s  ^ h i c h  t h e y  c a l l  p o i e o n s  i n  g e n e r a l *  m o s t  o f  
w h i c h  t i a e y  d i d n * t  k n o w  i d i e t  i t  w a s *

Mr. Staubert The ISP’ s piek: these things up and bring th棚 in to 让參 
Internal security o ffic e，and'don’ t know 被u&t to do with th棚u
1  w a s  t h e r e  w h e n  a  c o u p l e  o f  M P * s  w a l k e d  in s n d  t h e y  b r o u ^ i t

t h . i e  b e a u t i f u l ,  s w o r d  a b o u t  t l i i s  l o n g  { i n d i c a t i n g ) ,  a s  I  e v e r
h o p e  t o  s e e ,  v ^ i c h  h e d  b e a n  s e n t  t o  o n e  o f  t b ®  e v a c u e e e  f r o m  
D a d d y .  O n  t h e  o u t s i d e  c a e ©  w a s  w r i t t e n ,  " F r o m  D e d d y " ,  I t  w a s  * 
s h e a t h e d  i n  a  w o o d e n  s h e a t h . ,

M r .  M y e r ： P a d d y  p r o b a b l y  w e s  i n  t h e  a r m y ,

M r .  S t a t i b e r t  D a d d y ， I  t h i n k ,  u rn s  i n t e r n e d .  . 1  d o n * t  k n o w  h o w  t i e  g o t ;  
i t »  b u t  t h e r ©  s h e  waa. T h e  i n t s m a X  s e c u r i t y  o f f i c e r  @ & id |
* * l h a t  d o  I  d o  w i t h  i t ? 11

滅3% M y e r i  W e l l ,  l e t f s  n o t  s p e n d  a n y  m o r e  t i m o  o n  t h a t .

i 4 r .  O l i c k :  D o  y o u  t h i n k  w© o u g i i t  t o  h a v e  a  ia e a » o r& n d u ff i o r  s o m e t h i n g
t h a t  w o u i d  c l a r i f y  t h ©  w h o le  s u b j e c t  o f  c o n t r a b a n d ,  a n d  g e t  i t  
r e d u c e d  t o  w r i t i n g ?

M r *  M y e r s  I  t h i n k  p e r h a p s  w e  s h o u l d .

M i n i d o k a .  X r a i s e d  t h e  q u e s t i o n  a b o u t  t h e  d a n g e r o u s  g r o u p t  a n d  
t h e y  s a i d  t h e y  w o u l d  b e  g l a d  t o  h a v e  t l i e m .  H r .  S t e f f o r d # a s  
t a l r e e d y  i n d i c a t e d ,  w a s  r e c e n t l y  m a r r i e d ,  w i x io i i  w & s  n e w s  i o  u a f . 
a n d  x  g u e s s  P h i l i p  t o l d  y o u  t h a t *

A t  G r a n a d a *  W e s p e n t  a  l o t  6 f  t im ®  o n  e c L o o l s  w i t h  M r . ,  H i p p y  
a n d  o t i l e r s • I  w o ia , t  g o  i n t o  d e t a i l s ,  e x c e p t  t o  s a y  w e  a r ®  n o t  
b u i l d i n g  a n y t h i n g  b u t  h i g h  s c h o o l s  a t  G r a n a d a  e n d  H e a r t  M o u n t a i n ,  
a n d  i f  y o u  w a n ^  a l l  t l i ©  g o r y  d e t a i l s  a b o u t  t h a t ,  P h i l i p  C r l i c k  
s a t  i n  o n  e l l  t t e  m s e t i n g a  & s  l e g a l  c c m n s e l^  M i%  i^ x o

l i e is  b e e n  < m r  & g r i c u l t u r e d  m a n » w i l l  p r o b a b l y  t>« i n  t h e  c m p io y m e n t  
s e t u p *  I  d i s e u s s e d  b r o o m  f a e t o r i s s  a n d  s o  o n  b r i e f l y ,  a n d  I  
w i l l  t a l k  t h a t  o v e r  w i t h  y o u .  S o m e  o f  y o u  M a y  h a v e  s e e n  a  r e p o r t  
r e g a r d i n g  L i e u t .  S m i t h  i n  h o s p i t a l  s e t u p  a t  G r e n a d a .  H e  I s  
n o  l o n g e r  i n  t h e  h o s p i t a l  s e t u p ,  b u t  h e s  b e e n  m o v e d  o u t .  T h e r e  
w a s  a  r e p o r t  s e n t  i n ,  t h a t  h e  s a i d  i f  a n y  o f  t i i e m  w a n t e d  t o  
s t r i k e  —

H o X *  W i l s o n *  W h a t  w a s  l i e  o o x m e o t e d  w i t h ?

M r .  I f y e r i  H@ w a s  f o r m e r l y  a  l i e u t ^ e n t  i n  c o n n e c t i o n  w i t h  t h e  CCC# 
H © f 3  o n e  o f  o u r  e m p lo y © e s  o n  t h e  p r o j e c t *

M r *  C l e a r s  H e  w a s  i n  t r a n s p o r t a t i o n  o r  s u p p l y *  X  t h i n k *
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M r .  X y e r t  T h e y  h a d  e  l i t t l ®  d i f f i c u l t y  a t  t h e  h o s p i t a l ,  a n d  h «  g o t  
u p  & n d  m a d ®  e  v e r y  i l l - a d T i e e d  s p e 6 c h ,  a n d  1  c h e c k e d  w i t h  L i t t l e  

a b o u t  i t ,  a n d  h e  w a s  m o T e d  o u t  i m e d i a t e l y i  a n d  t h a t  w a s  c l e a r e d  
u p *

X  s p e n t  s o m e  t i m e  w i t h  C o z z e n s  a n d  B a l p h  M e r r i t t  p a r t i c u l a r l y  
o n  t h ©  C a l i f o r n i a  s i t u a t i o n  r e g a r d i n g  t h e  g e n e r a l  p u b l i c  r e l a ­
t i o n e ,  a n d  i t  w i t s  a g r e e d  th e rfc  t h e y  w o u l d  g o  t o g e t h e r  s n d  s e e  
t h e  C t o v e m o r ,  e n d  s e ©  t h e t  i i e  u n d e r s t o o d  o u r  p r o b l ^ a s  a n d  p r o ­
g r a m *  I n  v i e w  o f  t h e . f a c t . t h a t  H a ip h  M e r r i t t ;  h a d  t o  h a v e  a a  
e m e r g e n c y  o p e r a t i o n  o n  t h e  w a y  b a c k  t o  M & n z a n a r i  t h a t  w&b n o t  
p o s s i b l e t  s o  C o z z e n s  i s  p r e s m o a b l y  i n  c o n f e r e n c e  w i t h  t h e  
Q o v e m o r  t o d a y  a t  S a o r a m « a t o ,  h o p i n g  t h a t  b y  d i r e c t  i n f o r m a ­
t i o n  w e  c a n  g e t  t h e  G k > v d m o r  a t  l e a s t  t o  u n d e r s t a n d  s o m «  o f  o u r  
p r o b l ^ a i e *  T h e o re  w a 8  i n t r o d u c e d  i n  t h e  C a l i f o r n i a  ] i e g : l s l a t u r 0t  
a n d  p a s s e d  t h e  S e n a t e  ? d i l l e  w o  w « r e  o u t  t h e r e , 1  g u e s s ,  a  b i l l  
t o  i n y e s t i g a t e  u s 9 X t h i n k  i t  d i d . ,  o i *  p a s s e d  t h e  H o u s e ,  I f姐 n o t
sure，灌^ ^ 嚷11111

M r *  G l i c k i  I t  p a s s e d  o n e  h o u s e *

M r .  M y e r t  F e d e r a l  i n y e s t i g a t i o n  i s n f t  e n o u g h » s o  t h e y  - w i l l  i n v « s *  
t i g a t ©  u » t  e v i d e n t l y  t i e d  i n  w i t l i  t h e  A m e r i c a n  L e g i o a  a p p r o a c h *
I  h a d  a  m e e t i n g  f o r  a b o u t  t h r « ©  q u a r t e r s  o f  a n  h o u r  w i t i i  a  
g r o u p  M r *  M © r r i t t '  a r r a n g e d  f o r ,  . i n t e r e s t e d  i n  s o ，c a l . i < K l  f a i r  

p l a y ,  t h r o u g h o u t  t h e  W e s t  C 〇a a t  C a l i f o r n i a ,  W a s h i n g t o n »
O r e g o n  — * o o n s i s t i n g  o f  F i s h e r ,  P a u l  T e y l o r ,  M r ,  e n d

• T h e y  w a n t e d  b a c k g r o u n d  i n f o r m a t i o n ,  a n d  t o  
t e l l  u s  t s h a t  t h e y  a r e  d o i n g *  ? fc .o y  a r e  t r y i n g  t o  s e t  u p  th% 
o r g a n i z a t i o n  i n  e a c h  o f  t h e  S t a t e s  t l x a t  w i l l  p r e s u m a b l y  t e k e  
t h e  o p p o s i t e  p o i n t  o f  v i e w  f r o m  t h a t  t h e  A m e r i c a n  L e g i o n  i s  
t a k i n g  i n  C a l i f o r n i a ,  a r e  b e c o m i n g  q u i t e  a c t i v e ,  a n d  w «  m a y  
s e e  a  l i t t l e  a c t i o n  o n  t h a t  f r o n t #  I  h a v e  a s k e d  H r .  Oozzma 
t o  s p e n d  a  f £ i i r  p r o p o r t i o n  o f  h i s  t im ®  i n  t h e  n e x t  s i x t y  d a y *  
o n  t h e  p u b l i c  r e l a t i o n s  p r o b l e m  i n  t b o s ©  C o a s t a l  S t a t e s t  s e e i n g

• t h a t  k e y  p e o p l e  u n d e r s t a n d  t h e  s i t u a t i o n ,  e s p e c i a l l y  i n  c o n n e c ­

t i o n  w i t h ,  l e g i s l a t i o n *

T h ® r e  a r e  j u s t  a  f e w  i t e m s  t i i a t  o a m e  o u t  o f  t h ©  c o n f e r e n c e s  
t h a t  I  m a d e  n o t e s  o n  t h a t  I  w a n t  t o  m e n t i o n ,  a n d  I  am  t h r o u ^ t i *
I  g o t  a  c o f f i p l e i n t  o r  t w o  t h a t  t h e r e  h a s  b e e n  s o m e  七6»1戊611<37 t o  
o v e r l o o k  t h e  r e g u l a r  c b e n n e l s  o f  c o r r e s p o n d e n c e  t o  p r o j e c t s ,  
a n d  w r i t e  l e t t e r s  t o  p e o p l e  d o w n  t h ®  l i n « f  n o t  p e r s o n a l  l « t t e r s t  
b u t  l e t t e r s  t o  t h e m  p e r s o n a l l y  a b o u t  p r o b l e m s *  I  ■ t i i i n k  w «

■>" /  " 81101a i d  b a  c a r e f u l  a b o u t  i t .  e r e  i s  g o i n g  t o  &  t e & d c m c y
t o  d o  t h a t  T r i e r s  w «  k n o w  p e o p l e  w e l l *

T h e  q u e s t i o n  w a s  u p  * *  J o h n  B a k e r  i s n f t  h e r e ,  b u t  I  w i s h  y o u  
w o u l d  m a k ®  a  n o t ©  a n d  a s k  h i m  t o  c h e c k  w i t h  a ©  o n  t h e  m a t t e r  
o f  . c a m e r a s *  i d e n t i f i c a t i o n  c a r d s ( w f e e t i i e r  t h e y  a r e  t o  b ❼ 

i s s u e d ,  a n d  w i i a t  t h a t  s i t u a t i o n  i s .  ^ b e r e  w a s  a l s o  a  q u e s t i o n  
o n  t l i ®  p a r t  o f  o n e  o r  t w o  d i r e c t o r s  a b o u t  h o w  t h e i r  r e p o r t s  
a r ®  b e i n g  u s # d  i n  p u t t i n g  i n f o r m a t :1011 m o r ®  o r  1•❼s s  e o u f i d # n t : l a l
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i n  t h e  r e v i e w  t h a t  g o e s  o u t  t o  a l l  p r o j e c t s .  P a u l  T a y l o r  p a r ­
t i  o u l a r l y  r a i s e d  t h e  q u e s t i o n  a b o u t  s o m e  m a t e r i a l  I n  h i e  
r e p o r t  o f  J a n u a r y  2 2 ,  m a t e r i a l  t h a t  w e n t  t o  a l l  p r o j e c t s ;  

s a i d  i f  h e  io ie w  t h a t  * l i a  w〇u l d n * t  h a v e  p u t  t h a t  i i u

W e n e e d  t o  g e t  a  p o l i c y  s e t t l e d ,  R a l p h *  t h a t  I  w a n t  t o  d i s c u s s  
w i t h  you, a n d  p r o b a b l y  o r  t h r e e  o t h e r s ,  a s  t o  h o w  m a n y  

t i m e s  w®  a r e  g o i n g  t o  r a e a n v a s s  p e o p l e  i d i o  w a n t  t o  b e r e p a t r i - :
a t e d *  S o m e  h a v e  b e a n  p o c 811v a s is e d  t w o  o r  t h r e s  t i m e s ,  a n d  s p o  
g e t t i n g  p r e t t y  s o r@  a b o u t  i t #

I  m a d ®  a  n o t ©  o f  s o m e  t i l i n g s  d i r e c t o r s  w a n t  m o r e  i n f o r m a t i o n  

011, a n d  o n e  i s f  t i i e y  w a n t  t o  k n o w  m o r ©  a b o u t  M o ja b *  T h e  
W e s t e r n  g r o u p  w a n t e d  t o  Jsaiow w h e t i i e r  w e  h a d  G e n e r a l  D a W i t t * a  
a p p r o v a l  f o r  t i i e  u s e  o f  o a m ❷r a s ,  im d  I  t o l d  t h e m  I  u n d e r s t o o d  
W 8 .h e u lf  b u t .  t h e y  l i e i d n ’ t  g o t t e n  i t  y e t • ’

M r .  O X le k ： Y o u  m e a n  t h « y  f i n a l l y  b r o k e  < io m  a n d  g a v e  u s  t l i e t  a p ­
p r o v a l ?

M r *  B o w & l t i  They g a v e  i t  t o  u s  t h e  f i r s t  t i m e  w e  a s k e d  f o r  i t .

M r .  Q l i o k s  Y h e  t h i r d  o r  f o u r t h ,  t i m e  w e  a s k ® d  f o r  i t .

M r *  M y e r ： O n e  o f  t l i ©  t h i n g s  th .©  A r k a n s a s  m e n  w a n t e d  w a s  c o m p a r a '-  
t i v e  s t a t i s t i c s .  T h .® y  s a i d  t h e y  c o u l d  c o m e  o n  a  o o n f i d e n t i a l  

b a s i s ,  s u c h  t h i n g s  a s  f o o d  c o s t s  a t  t h e  d i f f e r e n t  c e n t e r s ,  
n u m b e r  o f  p e o p l e  o n  姐 ® p a y r o l l  a t  d i f f e r 胡i t  l© V 0l s u

M r .  B a r r o w s ： W h y  s l i o u l d n * t  t h a t  g e t  t o  b e  a  p a r t  o f  t h e  w e e k l y  r e p o r t ?

M r *  M y © r  l  W e l l , i t  s h o u l d  1)も 'b u t  h o w e v e r  i t  g 〇® a ,  t h e y  w o u l d
I l k a  t o  g a t  i t .  T h e y  w o u l d  l i k e  t o  h a v e  a  m a p  s h o w in g  t h e  
d i f f e r e n t  d e f e n s ®  c o M B a n d s  i n  t h e  U n i t e d  S t a t e s .

C o X .  W i l s o n S  I  h a v e  o n e  i n  mj d e s k .

M r .  M y e r ?  P r o b a b l y  w e  c a n  g e t  a d d i t i o n a l  o n e s *  1*fc iey w o u l d  l i k «  t o  
h a r ®  p r e T i o u s  n o t i c e  w h e n  a l i e n s  a r e  r e t u r a ® d  f r o m  e i t h e r  
p r i s o n s  o r  d e t e n t i o n  c a m p s «

M r .  S t a u b e r 8 X  t h i n k  w e  a r ©  g e t t i n g  t l i a t  u n d e r  c o n t i r o l *

M r #  M y e r i  I t h i n k  ’ t h a t  p r © t t y  w e l l  c o v e r s  t l i e  . i t e m g *  ■ I h狂v e  a l r e a d y  
c o v e r e d  t h e  S a n  F r a n c i s c o  g r o u p ,  p r o b a b l y ,  c o v e r e d  t i i o  r e p o r t *

E l i a a i * ,  I  w i l l  b ®  . g l a d  t o  . r e v i e w  w i t h  y o u  s o m e  o f  "Wi© t i l i n g s  y o u  
m l s s « d  h « r e *  U n l e s s  t h e r e  a r «  o t h e r  c o iB B ie n ts  b y  t ^ io s ©  w h o  
w © r s  a t  t h e  m e e t i n g s ,  o r  〇t h ® r  q u e s t i o n s  *« • I * d  l i k e  t o  s a y  
t h i s .  I d o n , t  k n o w  i ^ h e t h e r  X  f e e l  q u i t e  l i k e  P h i l i p  d o e s >  I  
p r o b a b l y  c e n , t  e x p r e s s  i t  a s  w e l l  a s  h e  o a n «  F r o m  my s t a n d p o i n t *  
t h ©  m e e t i n g s  a o c o m p l i s l i e d  e x a c t l y  i s i i a t  I  ¥ i s u a l i z ® d  t h e y  s h o u l d
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aecom plisht end th a t Is  sayin g a good d o a lt because we had a 
l o t  o f  t e r r i t o r y  to  cov#r* W« spent about two days and & 
h a l f  a l l  to ld  in  most o f  the section s* 知e ju s t  worked r ig ^ t 
th rou ^ i, with very  e x c e lle n t  asso ciation s^  from my standpointi 
and I  •fehink i t .w i l l  o la r i f y  m atters*

I  oeme beck w ith more confidance than I  have e rer had sine© I  
h&ve be抑  w ith  Wr a , 'regarding p ro je c t a d a in is tra tio n  in  par- 
tio u la r*  X f e e l  we Jaav© a good group o f people th a t are be­
coming mature g e n e ra lly , th ey are  baginuing to  understand th« 
problems, they are becoming ve te ra n s, and I  alm ost to ld  the® 
th ey ware becoming exp erts; th ey ar« ju s t  beginning to  pa®8 
〇"?®p in to  tlaat; f i e l d  笾 s f a r  as the general p u b iie  i s  eoneemad* 
孤 ©y agree th ey do not; Know aXl the answers, but th ey are  be­
gin ning to  get soma eonfidenco th a t tliey do know soma o f  the 
answers* And I  f e e l ,  having passed over January with no fu r­
th er  blowupst tliey  are p r e tty  confidant g e n e ra lly . They are 
Dt〇*b smug, th ey f®eX i f  they s ta y  on top o f  U ie ir  jo b s f and 
everybody keeps geared upt tliey can handle the s itu a t io n . I  
looked around the group se v e ra l tim es, and f e l t  p r e t ty  darned 
proud o f tiie bunch w© heve to  work w ith .


