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ITAR RELOGANON AUTHORITY

STiLFF MEETEG - MAY 1ST

Speaker: >ir. Vanoe Rogers, Givio Organization*

Secretary* Mr. Tlionas H. Lee.

ntroduepor: Remarks

This is pretty nuch a case of tlie "olind leading tlie blind.

So far, | liavg never- seen an asseribly center nor a relocation
roject and | inacine that Host of X u arG ver¥ nucil in
he "sarx boat. Mre Ferguson, Toelievo lias ’ Ircpsdy tallcch

3ou coiiccrning tlio legal basis of ostablisliing and L|a|nta|||
a fom of civil goTcrniicnt on tlio rogional project* .
ondcavor to confine lay rosaries 00 'bhc non-lo”sl pliasos of this
inportant psrt. of tlio c-ntiro that t/g i7~ill have to do.

To uitli,l feel it is inporiiantJ not $ have too many

cop.viotions oonoorning t:iG precise structure ana form of civil
govcrnnoRb TJhicli uhc project should take. QI tlio other hand,
1& is ccualljr important to 'dc pi'‘Gparcid to make colls
suggestions to tlie Japanese, I think Tie may assume that they
will he anxious to have out suggestions¥*

Physical La”~-Out of Relocation Centers

Perhaps it mi&Lit be veil, at the start, to consider “the
plijT'sioal lay-out of relocation centers* t]iink: these 17l
have considerable influence in de ueriiiining 'uhe fowl or a
oomnimity council. As nany of you douDtless know, the plan for
relocation centers calls for laying' out "barracks and blocks.
Ordinariljr tlie "block will contain some fourteen barracks all but
tvjo -of ¥/hicii YJill aoooiiiHoo.a'tG four ramllies eacli. Ti70 barraclcs
in each bloolc Till be devoted to bachelor quarters Toilet,
bath and laundry facilities will be used in oomnon by all resi-

dents of the block.

"b.is ¢ nt;eLi;plat(z(i tliat eaciv"blocl will have a olpck niana™

ger who, in one sense of tlie word, uill "be a part 7of 1tlie
administrative organizs.tion of the project. He will, for
exam-pie, distribute nail, bo custodian of property receipts,

assmiie responsibility for pollcmg tlie grounds, mamtain~noce-"
sssry records conGGrlllng the I'esidciTts and perforln s varies y* of

service frnictions. It is likely it w illldg des:l1*ablc for escli
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block to lisvo a represontative. There is s question as to
thigthcr or not an elected rgprosgntatiiro shall assume tlio
function of tlic Block Manager or whether those two functions
should ronain separate. Porsonallj”™, 1 think it might be
desirable fo.r an olcctivo roiDrcsontativo to serve in tlio capa-
cit.3™ of blool: manascr. Eowevor™ | should bo extremely reluc-
tant to lay this iDrinciplc down to the Japancso as a rG”uirGnicnt *

Community Council

As far as my own thinking is concerned, 'ooliovc a
conijauiii y coujicil rnado up of all block reprosontativos might "o
a desirable form of government;. Certain other people who
have given attention to tlie Subject of project self-government
feel tlia suoli a council'might "ee unwieldy as to size. The
council cculd, of course, elect an executive committed or a -
chairman, or, as someone lias suggested, a nurober of blocks might
be associated in precincts and each preoinct raight be represented
on the conuTiUnity ootinoil. A Il can say, at tliis time, that
final deteriiiiiiation of tlie precise form o be used should be the
responsibility of the Japanese themselves. The preoint iglea™does
not appeal to ne personally as do not see tlie precinct having
very precise functions. It is reasonabl2r clear tiiat the block
and the comnunity council €111 have clear-cut functions.

nraedi at eps

You are going to "be faced the first day, Xlien people
arrive, with the organization of sons form of representation
among tlie entire Japanese population, ¥y own thought is that
you might select bloclc managers on the basis of their experience
and denonstrated qualifications as a temporary measure and let
tliera function as a coimmmity* council as well as block manager.

I am aivare that tliere nay be an elemont of danger in this
prooGdure inasmuch as mon and Tjomen thus selootcd may have a
tondGncj™ to be glgotod at a later time by tlie people as a whole
simply because they were put out in front in the first instance.
However, doubt that this will prove a serious draw-back.

think: it is important to realize tiiat the "block manager
occupies an extremely strategic position in the entire social

and go¥ernnental structure e n one sense lie will "be the first
line of defense of the project manager. In t;lie course of
events, if lie proves to be an effective leader, he will settle

many disputes and straighten out many differences before”such
problems reach their project manager or the meulbers of his staff.

Basin Considerations To the Funotioninp; of G-ovemraeiital Structure
The Japanese, like every otlier group that lepow anything

about, have tlieir cliques and splits. One of the important
differences that we may anticipate is tlie division of the popu-
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lation between the issei, the Japan©se-'oorn, and the nisei,

tlie American-1Dorn. 1y ¥n conTiction is that the Issei will
have a tendency to "bake a very retiring attitude and will not
attempt to assume 1lich leadership clireotly, nor are they likely
to be elected to office. TJlaile there is very little we can do
about 1lis, and it may even loe a desirable thing, it sliould bo
recognized as a loroblem jpo anyone working with the entire group.

There arc cortain probloms peculiar to tlie issei, such as
thoir inability to road English and in many Instancos even to
speak it, that should be called "o thG atoontion of elootod
rGprosontiGtlvGse It may prove necessary to oncourago tlie
nisei to recognize the probleras of tlie issei; to avail them-
selYes of advice and consultation from this group, at least
in an advisory capacity.

You ?7ill hear a good deal of talk about the so-called
kibei, that is those Japanese born in tlils country but educated
in Japan, Many people feel tliat 1Lll© loyalty of this group,is.
under considerably 1lre question than the loyalty of tlie nisei.
Personally,'l am a little less worried about this group than
many people. Certainly see no reason for discrimina*fcion»

There are of course a good Uany different religious groups,
including several sects of Buddhists. To sone extent these
groups are- in conflict and often splits along religious lines
are evident. To me this is more an indication of a healthy
society than a serious problem*

There is a good deal of conoern over a semi-religious sect
knomi as Sliintoisra* The keynote of this ethical doctrine or
religious sect is i/ors-hip of ancestors, including the enperor
¥110 is considered to be a direct lineal decondant of tlie first
two Japanese nortals. It has been suggested that Shintoism ,
should be barred in relocation* centers. Since Siiintoism is
comnonly practiced in tlie hone, and since the very foundation
of this country rests on religious f'reedom, and since protiibi-
tion on religious practices coimil0Ollly causes a given practice to

flourish, for one see no reason why any proliibition sliould be
contem.platedes Indeed, believe tliat it is pretty much a set

policy of tlie Relocation iluthority tliat complete religious
freedom willloe .tolerated uitkin the limits of orderly conduct.
Voting A”e

111 dle matter of voting age, \ie are faced with an interest-
ing problem. If 701x adhere to the conventional age of 21, you
el.iminai:e from participation in local self-govermuent young 1101
and women 17110 are taking considerably more responsibility for
productive T rk and effort for making relocation centers going
concerns than would be true in our regular society. One of tlie
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thoughts novj 1)6111™ given consideration is "tliat all dapanese™ m

rslocation centers uill "be penuitted to enliso m Tiiac is xenoun
as the war Relocation 'Tork Corps.- If this idea becomes”™ an
ado'oted olin, TJith the Autliority, the age liiiiit i/ill pio
be i6. ersoii8lly should be inclined " to lay doyn res

triction that the age limit for vo'biiig should™not be Isss__

16 but tlist the exact age oan '"be left to the cleteriiinatiOii oi
the Japanese theinselTes. 80 far as | know, there is no genex-al
agreement as to wliau preoisely should be done in tins ma-coer.

Lar/ and Order

The ~resent tliinlcing among uhe staff is that tiie Japanese
should "take Just as much responsibility as possilole™ in aevelop-
ins riis&surss foi? *di© W iii&d6n8>n 6 'E£ Isi'J QHd oicsi* in
comranitv. There are a nnmber of legal ctuestions on Y/hiolinNiie
attornevs e,re now uorkiiig, uliicii rernin unsolved, do”ejox,
appears” uhat Japanese courts oan loe estalDllsnsd aM iDeriai“b™
to~fmiction under tlic gonoral Authority of tne projeo-u direobor
for most types of arininal oases and for soip.e t){ges of oivil

0asose r/geiiGral tliinl should ell like see tlie;
Ja-oanese settle as_many of tlieir disputes and grievances anong
ethinusclves as -oossilDle iilopc tiiat in n too c”istap
futirre shall be able, either in o1* consti laiion

to giTG riorc specific su”~gGstions on tills sulojoct*



I®L CATION AUTEOHITT

STAPF HSSTING - MAT 1ST

Speaker: Mr. L. J. Collins.

Secretary: Mr. Thomas Il. Lee.

Subject: Conr.iunity Enterpri ses.

B3 way of qualifying v;liat is contained in these comments,
it would "ee yell to note ~tliat tlie speaker has 01113 been a few
days in the organization, gonsequently lig night \iell uisii to
reserve the right t -change his thinking or opinion on sone of
tlie tilings set forth, in tlie li ~lit of future developments or
announcements of policies in variance uiulx sor:B of these ideas.

It appears thatethe thinking in organizing the entire
progran conteirplates, as basic policy, as greet a -measure of
autonomy for the ocouiDants of tlie projects as is coLmensurate
with efficient conduct of our relocation assignment. In
developingrtl.iis tliouglit, in line with the whole purpose of this
liar effort, ug Yjould do tgll to attempt to rotain for Ollcse
people, viotins of an artificial and. air "best ai/kwaro. situation,
as many of the rights tiiGy, as oitizons, previously enjoyed in a
democratio nation. As an oxanplo, tlie organisations Tiould be
privileged to talce demooraticlforms in their opera ion aM
expression. . One thing tliat probaloly is inherent in tills state-
ment is that ue ?/ould not encourage any type of organization or
program that YJould tend to advantage any one resident of the
project at the expense of tlie others.

It is n¥ understanding at present, tliat the ulkr Relocation
Autfciority plans to supply shelter, subsistence, liealth services
ana education to tlie residents of 'bliese projects as well as
other services of an Incidental nature of wliich am not auare.
In any event, tiiere will be a nuiiber of services economic in
nature uhicli will iiave to "be net B organizations other than tlie
War Relocation Auuiioritjr. Tlie 0 .Jiimi.by Enterprises Division
will have Ble responsibility of working uitli residents of the
projects to help Olem develop these services for themselvese
Among*these will likely be such sorvicos as drug stores barber
skods, "be8llty parlors slio impair and radio repair shops, eto.
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Prior to uhc dcvolopmont of those services in any.of tlio
projects some intormediatc agency, possibly a non-profit
enterprise with funds adequate to finance initial stocks of
goods, will T)e necessary/- so tliat at least a 5oanteenn type of
service is ready to go ivlien. the first group of residents enter
the project.. Subseq_ueirtl3r, as the people have developed tlieir
organization, it will "be able to assume tlie operation and.
control of these initial programst and presumalDIly expand tliera*

At this point it is wortli noting that any type.of N
orgenization we erxcoxirage micht uell "be thought of in terras of
its long range values as well as its immediate solution to a
problem on ulie project. These groups will “ce operating on what
amounts to a monopoly "basis in an isolated coLmunity, and
further sorie of the factors normally existing in even isliis
situation will not be the usual onese As an example, t/age
scales and tke whole relation of the ei'bizenrjr of the ooninunity
to the ¥ar Relocation A\,itliority are quite unic ue factor's. There-
fore, the organization ub.ile operating on tli@ project should do
well from time to time to recall, arid attenipt to relate its
probleras to those it would 110iTiiall3r face if operating in
ooLuzunities such as tlie nemlDers had lived in previous y* Tlie
value of this is apparent if ono realizes that these people are
not aiDt to "be able to rosume tlioir normal living as tiiey knot;
it before blic war, and thus very likoly tlioy nay "benefit by tlie
oxxoGriGiiccs liad in tlio community, adapting them to moot
their needs subsoque-nt to loaving tlie projocts.

Assuralng tiiat sor.io typo of cooporativo organisation is the
ansYior to tills program of cor]i".unity entorprise, it might bo yell
to aito the so-called ncooporatiirc principl.os;7 that wo, through
experience over the past ono hundred years liavo evolved and
proven fairly good guides for this typo of ciitcrprisoe Tlicro
arc fundamontallj thrgo principles of cooporatiTC operation and.

philosophy: (1) Voluntary nonbcrsliip - no disoriLiination "because
of race, creed or color. (2) One, axid Ollly ono v to for each
liicin'bGr and no pr 2y voting. (3) Earnings or surpluses distributod

on tlic basis of patronagee-

Tho folloiTing additional secondary principles raigirt Idg
cited here also 5 4) Trade for cash, at current oonpetitive
prices. (5) Limit interest on capital irxvestment. (6) Educate
continuously*

In ooirjiientiiig on these cardinal principles one recalls
iEmediately that in any type of consumption enterprise, tlie
larger the number participating tlie less is apt to be the unit
gost of service j which is a good "business practice. It is also
good business to permit voluntary participation which serves as
a neasure of satisfacuion as well ss retains a fundamental
tenant of democratic type of operation.
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Elimination of pro” voting serves to protect indiviaual
ez-oression of interest and need by proiiroit*ng collection of
proxies which conoeivably could iDe used to the advantage of one
individual at the expense of others using a service.

The ooo'oerative philosophy assumes that surplus or proflts

f(residual funds after providing for proper _reserves] result
rom an overcharge and consequently ere refmid "b™e to e

individual .members in proportion to tiieir initial contribution
to the profits throucli tlieir patronage. Thus a clear aistino-
tion beoueen a cooperativo Gntorpriso and tlio usual business
Gii*fccrid3risG  "bGOoriios apparent; in dlyidcno,s are uo N
users”"or customsrs rather than to the investors, ihe coopera-
tive pays the investors interest or a ,wage,7 for money m the
same way as it pays a Tage to its employees

Practically s'pealcing, our yhole expatnsion of 0116 Coiiimunity
Enterprise Program might uell be loased on need.; as needs
develop, establish, services to meet tb.em.

Relative/to future financing and Tar Relocation Administra-
tive controls, efforts are "being made to deteri-iine by iJliau »
channels, if other than "the one 'mentioned, goYerameirtal
may be loaned the Japanese oontrollea and operated associations
to adequately finance tlieir capital needs. It Is thouf£,lit, at
this juncture, tliat tiie Tlar Relocation Authority Y2ill reserve
only such control as Is reqg-uired "by tlie 'Wartime eraergenc™r™ in
all other res' eot;s remitting free operation of tlie enterprises.
Perhaps it may require periodic audit reports on their opera-
tions. However, siiould GoTermnent funds "pe involved”™In such,
operations, aw“Y additional controls luill likely "be 01
naisur© as to bG sisa™ed in e 10811 agrosm6l113s drswn "Hi© oihi©
of tlie financing.

It is ny miclerstandins tiiat the ?200mmi y coimcil wil+

the supreme political "body on the project and sliall establisn
policy for all kinds of programs. It may then develop tliat tins
council would in general lioerise entorprises, determine wliat
taxes and what regulations are applicable to their operations

in the same manner tliat any municipality vrould_ treat _ similar
associations. In all probability, corjitunity eiTtorprisG raid bo
subject to outside ta2es and license fees in the same manlier
that any other inoorporated association operat.mg under tiie sa™B
civil statutest

Tlisr© are s6VGral pro"bXe6llis o.s yst; "to be resolved s Your
thinking on tliese would "be appreciated,

1. Ta”e Policx W Il the cooperative or enterprise
QOWpenssrbe tlie G-oirernment for tlie subsistence and
shelter cost to the Crovernnient for each of its
eraployaes (if we are to assume that tliese projects
are to '"be self-supporting, this would be a logical
requirement),
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Caon.petit:i're ) .
HiiTT6F IBFr than one organization

service? Goiffioetition between sev”™ al/ ~ ° ~ 0?eno”™

offering the sane service mipu ?Le the J
and yet perhaps we should

oreaniza-Gion and expression -vviuhin a
orsanization so as”™to rssolYe this in ernally

"by pressure I*ram titlioirb

1

flier tli™n
..onertlian

buildings, in all/probsbility the. g\*A*A*
c :'oensated f the se "by — = bixs.in”ss

should "pe made for deteraining ust raxes of
compensation.
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~reBBnts  Milaon8 Utz# Qle&rt BeaT ir6t 1™"Menamis, f ziert ProvlAse, Aj™oldv 3ablat
Sigler, BalEdr# Staub«r9 liekt MetaugM.iaf Bnttedahl, Hughes™ L«ftXer9

Marks*
I b susesiarisiiig negotiations with FB3 to prorida aodieal serviees to Ur*
eaii that ill eat«r into as agreeiaBiit witb 1M te proild oedieal serv_

ie«$ at this time bt will assist in reeraltia”™ doetors over 45 years of a™ or iaall*
gNble for joiXitary services* |If tlsd required doctors «aaaot % reorultad by 1M, tbsn
PB3 will reoo&Bld«r sateriBg into as agreoiseiit vith VB! &eeordlag to the original pro*
pos&l. Ib asswer to a question r&iaed bj firk ~««$>B N9 ~r* £rap«r said FES would not

willlag » cosKlssiost <149? sum asd % osi Yo vouXd “ekd XlstB
of smell doetors availabl* to iM aisd would aesist la eoir way possible 1& recruiting
old™r doetore t2ixoii_ the of Proemr«ae&t and | Ofiigaaa&t of Manpower
81011« ' oy

In looking aheadt Mr* %er ft«ld o&e af big pdrsosaal is finding

p«rsd&a&3. to project iireetors* asslst&at projeet direetors, aM &Tnr kej
persoaaol whea needed. predleted tliat itbl& tMe stext -ix ntbB 1B4 irill '& « a
fifty p#r c«iit turaoTer of key pepsoimel due to tb»ir beifig called to sorfice and otlier
reasons* He said & projeet direct pra one thd toughest adml]iist;r&tLT6

fea <BywWbOpe ia ie argaaizatida, ag®Rly fc"eaase ao erleae. ia afiny

of tii® profel«as iavolw”, and bdeauee of tk« hi™tdie&p of ierkittg tmd«r war-tia» eoa-
ditioas* E« suggested the proparatloa of a ll«t of at lea»t 8 op 10 people «iio would
be available for key jobs when needed* Jip# Barrows mA Mr. Meileianlin were a«kdi to

d»T«lop  lectioa aad trilaiag pr&x®Nir®s for people already oa tlto staff* aa
p6i"BBettS ot toa™oNiry © iRyRRB* was sugge tbst any BPR ifiti®re8to4 in tuylBg
to ram a Ib tbioir naass for tlit Xist of M&dldat«s« e Barrows seconded
M# r»qu#at aad asked that »ugge8tions b« aubaitted to Mr* Me™eaaala in a»oo-
readua sot oaly for ithiB. I» Gx®& tioa tmt al»o ©thei*. ca tli at-
slde« fid addsd tlutt la ®y#elr wRWJIU a0 %RIiii®4 eTa®n6™« 'to plok ttp Jobs

Ib tii® field now i»14 hj O&ueasla&s, but a siiaUar trai&lsg program will » « to bo
prorld«d for tliea. Mr, M4 eautioii«d agal&st is™Myl&g a oixmitmnt la diseueeiiig
poftsibXo positiozis*

Followiag up a report glr#a la«t week oa relocatioa polieles trtm hep# oa out,

Mr* MOt said feels stroa™Xjr t™at reXoeatioa caat”rs ar« seeoad %nm™ T Xy stops for
tHa© eTaewa# end that the next job U to get as many r«lo«at«d as poasibl#. Sewral
ecsaf#3peliee8 Mv# b«Xd with As*l«taat S«er«tary MoCloy otN\srs ooacHr&i&g
policies of It w«s g«a«r«lly agreed that eTae™««« skould b« ireleased to go aay-
wlare omtside of tk© lict«ra Defense Gama profitlag tiicky laa® r >>m» family
to tak® ear® of tee , pr fidiag of 6 liaity i® &® ft ol
tliat mk sake soiad eho«k agaiBAt fBl reeorde of «aploy*r aad employed; that eTaGicx8
keep 'MBA informn™A of tiiAir whereabouts at 611 IKI® would ndaa a a«w trend in
tI™ program beyond projeets* organzatioa aigkt aead to be expanded to work witk
groups asid iadivit™aXs interested la r«loeatiag evaeiieea. Oar big~™eet job ™ moving
lato this new ea™li&sls & the progras is to elarify orgaai*ati©on llaea a« w«ll as to

* great of b to wea't i* aa«4M in tills third plia < Hr* Tozier in-

quired «c to irtiCtli<r th®re was any possibility of gotting tl» federal Saeuritlas
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~gendies %c de jobt )»ut Mr* said will aced to tak« tlie Initiatlv#* E«

added tliat bs e &«id«ired it &« of the aost pres»iag pro~leas «= are faelsg at

ppesent asd tliat itk ilal #d peraocaaoi la  ”"biBgton aeed4 d lot of
Tins pjrejeet staff wae aM Mr* Bmjftokb |”olBtd4 omt tbatf

orlgiiml plan, tli r« wei™ to be %9 kef f #ltio&s aa asaist&st project dlreetor9 onx
la ek&rge ot prol«et opdraticms and o”e iM eMrg0 of eoi®aaiki™r a«rTiee8t bttt that tk«

pofiltioa dT eosm3 3 rvie6it JNuwb I I&isxl 4* Otat#d tba% a of tk©
projeet staff eliart will be aT&ilable 40021 tor %he eoaslderation of et&ff sealers* Mr*
I"rer statodl belief t*a w# h&# a big jdb to require ft proj«et dir etor aid

an ftssistant projeot dlr«etor d*™MAliy as mix q«Alififtdv in addltioii to tlid op«ration*
aad e”iaaalty sarriees assistant* Mr. BmrrowB pointed omt that tb0 Tarioms poeitioiui

at the regional &id proJ« t mrB &t «oasl8t«at and tbat tbougM sbould glvesi
b ro9 Nkis sl%i30tioa« ilf* p# s®stod dtTisioa o prigiuwi a

of respo&AililXitles at tbs diff«raat l«v«X0 asd r«Ti«« tbs origiaal pro*
jdet eliarts to fi&d 9lit where mistakes vmre mad# asd TdaXigssMmttt just as
»0@I1 '88 p 8SlIx»l«tt ' e
/ Mr, Bwromi that the fi aaeial 8ituatioa i eap.et to & 1 funds

/ ia aeatft* Bee&use of imfor«8«ea requirei»i»atOt tilers is a serieiis Portage of trav»X
fxmds allotted to ns* la “ie b«glaiii&gt caidt eaeti div!«! & fead subaltied aa
estimate sad I>y Mgast Iftt all except QU0 Md dxeeaddS th» estimto bf oam #S00 to
#2,000. isaa r#gn««t«4 to eo&sldar car«ftilly the sdeeeslt™t work to b« ao-
eoeplish?, the eheapest imy td la pXfiaalag future trlp«« Bm ~ggested tliat
air b« to aeti™3. Mr* adi«4 tbat titiT*! funds mst b«

H”eo&s«rrddl to enable neeadsary trAv~X throu™m% the rest of the jr«ar*

Ws aATi«abllil™f of eosuieleatioma #bj»etor« on tk9 projects v&s diO«
eu»se r* Vi&«d* tbr»e mimtlis ag@ Smtlanal 9197%ifB &rTlee provided
e I1th all t of of boat 450 eoa«eie&tidu« _j«etoxe allfie fop various

t™pds of and w9 eatoz™d lato a e&oferatlTa agr«m»iit wiltk ™10 BoaxA* a

ealt It «m. 4 termIBed to try ost Bdt re th N ea dnone of tb9 proj«et«, Sin

986> ftgp«e#6Bt vas si~"&odf thord Jifes a jgMvat Qt ei>JCcti®ft f i0#d fey til® pfo**

joet st&ff S&4 8 ™» £ t&d evaei”«sf particularly ~ e”~loylng t&mas tc&ehers. ~»p«
, ar« on tlie list, h® «id# ®<a» yery w#ll qualified people, parneulariy la ooisBanltjr

senrleas fleldt t~st ~tTma”mn%M b« sb4» to use two or tlwe of on

one PTojeetla&d k« felt tliat t«&eh9r» <€1d b« U»it«d to el™aBjgitary grades* flI»

real qu«8tioa» lie 6«14» is we «8At to»k« mm of tba eonsel”™atioos objectors*

Mr* i r«r stated tkat eonaidsred primary coae«rxi tb« public illations angle and

that he baa a w*y grew qg”e«tloa a* to tii® adTIft&bU.itjr of «u»iag th«a aa teael”™rs* la

asBwar to & "otstlon* h« ezpXaiBdd tliat tlae pttblie r«lati™as aagle i» « »«rioi«i oae b«-

eause it %R XMBB pmNily eaotioiial pro$)il<»iisf aa™l ftuaors oa«« 8ta]|»d wofdd fe#t AfifieiaXt

to e ntrol« Mr* Sigl«r poiat#4 oat tl»t os» of tfe® aala pwpo*«« of th® Qjat«a vp
tot %h& ocuseiAiitiiKift cMjdotrors was %% 'to V&Y c*  Ifgy Ollftk ®ug*
gested w# &ot «apl y "lem aa teaehep® but f«It t*«y algfet as agrieultural
Norlcerfie rk», u Ibat ©tar as aaeli required paa?tieiaap
tmftUfieatlo&a* ani ti»t t’\y u«wd <m jofe* wiilr« ttoi?© !e a laek of qualificd person*
ael* H« ad4«4 tliat tl«y could b# withdrawn at aay tia® a «ir re”uast if found «ad««tiv
&bl6* e Nr®r sftid wo fiidifit try % look at th® ol>J«ctiVE3Ly &nd9 wkils ii®

WA e BCHZ2*|d Sb00%6 119121 M08l OB @ tilo b® did a t Will% to

eioce % door eatixvly* H* wa»f I» eaiA, aXao«t r«ady to approve p«eoaffi«iidatio®s f<w



ppoiatss&t jQibs wlisre they isl lit fit ia, a- but tht did
n#t ink ire octld staff pro) t« wltb § er 10 and sabjedt our«diTd to th« poasi U ltj
of o%b»va mis™Aterpretiiis o”r aetlouft®

M Uts jwportei briefly & a recent fl«id trip to 3as ?r«B i«eot Qranftdat

L&k»9 Foat !if Saeatom# ~ilat Bjoimer and “3roiae« f&Ile IMke is tb» mdj area where t&era
will be «ueiti agrie”™ltoral produotloa tMs year« and erops wp tt»T™ 1ok esptelalXjr
good* A6 &IX« thsy hdkiT« about 40 aorea of fall TegetabXe planted* At OoXersdo Mr”/r
tti9y hard  Guf 200 1b fra~ada ”aa vexy 0>od for s«xt
year* It is «xpeetftd that X"k» «ad e«T«ral ot&er arcma, p 98il»2” O«atr«l Iftaii

—Htfd tBMATS will b# prodnelAg quantities of seed for sal#*, All areast lie eald, wd#t
of aire irrigated areas*

ith ref«r«ae. to the Ml i olm wat«i ftitma ioa» Mr* ert«4 that
B&slsort 1b a t«X«pltoxi6 eonvera&tloii stated tI»Br9 w>uld be water* B»
j™oors spoilt t9%» ~m%$ Is serioosljr 00LUO*ra«”™ a”ont 1t9 sad h&» gitea kls pro«I»* to
follow & matter vith(»at fall*

Mr* St«ub«r reported tMt he bad tBtom&XXtm tT ai &£ of H« T» iadie&tlag tbe
tpd of ~eraom to be InvolTed la tie Coast iadifiduaX ~Taemtlozi* Ther# vdll
Emll su«kat boauty shop op«rator8y baker«t a&d other etore o«aerst teeh*

mLcims, goTATmMnt w ~cer»# trad9«n»im# a&d a fe« al«e»lIftE«Ga«9 iJ&volvisg single a«xi
and woiad)it tm iXf groups «ai e~Uire&» Dsrliig Xh« oo”rsd of s#963rail iB9«tiiig8v My*
3%m~er said h» had aequlr«d suffleid”™t Imforaatioa to en”bla Barrovs to b«£l& sa
analysis of tlis fiseal pattern* Batmrellsed olti29&8 of foreign dztra”tloa a“tke up
80 p«r cent Of tlie grMpt amd Jmsttmm-Aioim eltiz~ikB tlid balane«t witli osly ft™out 3

J9tm9a9 i& t™e estlre group of 260y sostl]r reported hj %w fSIm f~y ar« given
& &dari&g bafere Ara™ officers aad aa opportunity ~ tbem8«ITes« folXomimg
tke bo re BMmdaHois r ad« _ IB and ASY as to  lifttbftr individiiiaX
ako™Nld b« sxeXmded* tli  toBgr not eoacor&A &a to go wtiea tiy ierf
protldiiig, of eomr8ft« It ie &ot vitMa %w» area speeified 1& t"« ezelmaioa ord«r9 and
it is to tlie HI1 to fellmr on tkem on«« tk leav tlie exelttdsd are«u la answer
to &qti«stioa frc» Hr* Qliek, Hr* ezpX«ia»d tl&ere ar» ao plans to set np
loeatloa eeatere for tb»8d p«opl«* 1UOIN»T«r» if vithia &rdesoaabl* period «ft«r leav*
i&g Y%ke mrem9 possilil™ tv® ot thr®@”™ salatli#f % has f«UI9d to nedc« adjust*
a»ats9 it eoaaid»r«d advisable to offer him. a& to $ to a ca™>
will h «e algkt &d«4 to for tMs pioppo”e.

lr« B«l»r oat tlie fte«d for &zms tt wMoh r*pGrts eouxXd be s«&t la to
bdfk W& hiag”™em a 6 regi ud offle s azid iiigNiirod at et lat™rrals it wa» “umgbt

r«part« should corns 1& frG» ttie projeet«» flw quAstioa was asked wbOtb»r t2ies« would
bo a searitfs of sapar™t#, r<™ Tt*§ a”™l Hr* Bak”™r e”lalned tliat tber« woalA bo osa
poait« rapoirt fr<m all dIVIsioBS* Hr* |rer eaatioaM agalaat Xoadlsg projeet directors

wi i©ag a*taUad import®* %"\®3? project dtrectors «rlU assign rasponsl*
liility for t&o pr#pftratioa of reports to tkd lepoxrts Offie#rt i"o &= en evaem9« «t&ff
to asdlet hi™ end t&e job ea& be dooe vitli 8 olBimua of borden %& staff adhere*
Mr. % «r said bd tI“ght %h»T9 aheuld t«ro ot VO™ t%9 da« for &pemsAdat
1'6602™ scosmarlKliig fro’L mmth to moatlif vM~i be dsfttlop™d lato aa ssaGUBIl

"and «bo™ld be a rather eos”iet« reeorS# ether type of import should eo e dipeet
to M» from th# projeet dlreeti™ fOr tk# tia» b#ii"gt as4 if not too eoetly, My. %#ar
&aid lie «oiix4l Hlge t bafe t.lagrapiiie 3M7ert0 timt ivottl iifible lilit a&d
eMets te k«sp i7Nirresrll; in «itli things seed to kao«« Perhaps report

ahonHlui ilisited to the aasw@p two ox* throe c]y#6tioii0 firn 0&G  Itl io& tlus



nature of ieh gotild bo changed frofii tIM to ti * tb» dtoteils ot deTeloplug %
irrorliBg ydtdai irér« lof witli ir* BcUceiv

Hr. %er reported briefly on a e<mfer®ac® h«, Coloael Nilsoa, and J&. ~walt
had vith Aftaistaat ~eeretary of far MeOloy & 4t&# dbirliig wlileh asieh v&s
aeeoa™Xidbdd i& elarlfyljag reiatio&A with the He also reported tlaaitt Is a
fb Bd eoETdrsatiaa, @eaeral Detitt pitormA him that he liad signed th» order to exaMzio
all paekages eoml&g into th« e«at«rs witkia Military Area Mo* 1 for eontraband* 101109
lag tbIfi, e Sowalt had 4Xif~*renee Itli Sen rai De”tt d™orin  hi bo rea &
7asiftexlpt of tli ho&e dir?ersati B coseeming opN&iag of p&8kag«a etsN eila”oN
rat*d by saylag t&at lie doss &ot a#@ #3e to dye with m a&4 tke Ans™ would defluitalj
hAve to n»isal& in. %d» piet~re in Mllitaxsr Area ho* 1« jftr* MeClo’y has adt$86d that li«
«z"eet$ to laak# a trip to tim Ooact wlthlft the siaxt f«« ¥9«1»8§ at wMAi tia« ho
win. present to Q%mr9l the 1M polat of vi«« aad disem»s witli him tb» point
of vik«r of ~ie Asagr. Mr« JleOI™ d«fisit«ly th&% it wo ar« to c”erata as ft
r«l 6&tiag age Oyt we smdt aoir« »%xosgXy tliat direetioa aM eoati&u« to be as
dlrjeetiT* aa poaalbl#; that our respoaeUtility Is dIffdsrent trem timt of tke Axoy
%kat we suet takft a dafittite staad»

Mr* % r reported tbal it has agreed of t&s a tie# D«p«tart
nt tlu&t ips ould pFspftxo « &ren urn to th« @»neral eutlluliig our posifiosL
m&h m we 4id to Hr* MeOloy* ot&«r t& gm*%lon vill be mis«d as to
p iti0& of tie will tak»t will deficit ly ti# Is witli
fmsiouMi asid Xdav« rdgoXatioxis to out witkla t&e a#farl f«ir tftjre* X% is Xik"Xf
t&e problem «il!l ae»4 to ii v t&d fzZNMid t for d&eisidiu
Hr* 1™r«r lag>mi3™d as % ststiid of lo”~atiag t&t «y&eu«@s who h&T»
r«gme«stdd X «p«triatioa. Mr* Stftubor reported %Mt th« 3/3ta Fe eould pirebably
b# r#ady wiima six wee”s snd would aeeciamoda%e® apj~roximat«X”™ XtQOD p«opX«, Xt waa
tlsa%t b &&!Ut eaialL.ticm Bd roaor oo&eerning a
Oova™ at FlOx«iieet ijri8QAa9 so eaeaiM to )esow aagjrtlil&g aM Hr« I™rer

suggested tl)at iztqulfjr b« sad«. “p. Q¥m8vY was I“qu«ated to work with Hr* B~rrowe
m budget md with Mr* SXlek & legal problwi e Be#miAg «rrang«ai92ita to vm”~rm fros
%m z»X eati™xi e»&t«rs as fuiekl; as poasible i"o |»Td r«qiB»ted rep«triatlosit
0 t © 197 }<&PBke O d ini & MZMBeties witb 19 193w iSH

V ITOd«



Minutes of V@AStaff Meeting.
YptmibMT li» 194S

Lt$ [fil8 at Crliek9 exMart Ki B>t Bngh9«t L«ffXert Arnold™ Bakert
e ~Nlert Buxroera. Me sus in, Colin% Crosiae M on* U

ta ei% Mark SeMsu

IEr* 1]f9r o™«a«d Hie aideti&g « It eiuwicm ef tl»» jreiiojr ge~relly
asd »tett d k $ sid«]*d tMs Ot p th« tlilrd pba e of tiaxi pxo raa tis&l
a big p&rt cmr Job (Ollla Ini getting ipoasslaliated outbid.
isg the four eosdlti O ef the lea a&4 fitrio«xg2i poll Mr* Otftted tto to i
X* tliat applicants liave a plae* to aad to do to nedataia tls"BseXveA
S» that the eosa32titj mill aeeepi t&«i|] S» tbat th«y ¥¥ cleared agaiaat ilia reeord of
tbe IBI; a&dt 4* thef keep ms «iri»94 of t™elT s&d viuit are
doings ao tMt w« nx@ k9«p t7*«k of thi ik H» said wd aust provide laa™Maery t@
mk« tiiis pellet Xt i« a& inSen®oprc&X«a azid r««lly Shthird phase of
the reloeatloii program wMek isvolY”s the meeesfiltir of keeping r«eord« ai™l detdrmlaiiig
where th«j will loeated* It »3Qx » ~ag* in oj™xilsatioa -, W hi&g-
ton ievi la order to expedite ac sit-in itr* %er reportM tliat had luaeii
oa Hem ay with < ill AXwyad»re ) i» n ub t Jiasdliag minority groups
ia th# Ma”ower GowaisdI™i* Id sigested plaei&g program eaplmsis &ithe Be«d
maa”™owsr9 a&S9 after getting poli~lds linad with J«etie«# tbAt we »eXX tbs program
to the MBgponr C Jsmibaikm aad get thsmto a&4ors» oar >a&mamd furloag”™ poller b«-
e&usa of tbs drafttie meed for »ai*<m8r* AXs # arzmj™swaeiits lia™e b««2.mdO for &
coaferoa«« on ~nirsday with Mr* WIXliam Bab«r# forosrljr £ze«mtiT6 Dlreetor of
HatlOBal SerYle#f ead wi™ is UOir wltli tli« VA&s™emT CoffiBlesiaii* Is a cK»sferese«
witii Mr* HoXlasdy Mr* Fr TIm«et aad ilr* Mtrks tills &ft«cno<mt Mr. «&id it waa
broaglit aRothat mmsy of tlie eg”seies I»it« teea iataireated Iimtrjisg to reader
& sorrie* saBtewhat like eell«g« r~loMNatioa e Basitt#« but tkey &«4 or”inie&tion* 1
Cicmta t. will to- wi tlie Oath id Aasoei 1 , Jmri k o?gaBi2&tioas>
Friends S#rti « Or ™ » otl~r argasisatioms vith idea of ladTiag ahead ratb»r

ia eit sr e penatumit olf tw”oraz? eciassitle= kie ill work tdth
m la tfid whole tiBltk ot mueh tbe same kb tR0o00IX"e eo&assitt«« larked
with ua* fh«ljr m&or r*tpmBIibiXitfO it aee*ptMly 1U0Md be in eonmMMi2dD> reeeiTiag
eT&etiaes i& the field« & r reftpo&8ibmt]r vrouid to rk tt 2TEL&gmxit f<ar
plae«36&tv  e* $hla I&TOITtt* sssy things, cu«h as atfttiBtieoi nozc and th» qu”tloa
of idicro r»eords will be aai&taiaed* r* stated tJ™at he Isad ark»d fo« Hdlla&d
fon tii»» belnf to tak« tbe r™poxiaibilit™® for bringiag 24w®> prol>l<»a in orde”™ aad.
lo work witk ProYizus*. Mark., aad aayon. nise irho h& coatribtttioa to mak«9 noving

«h«ed4 a« fast as po«#ibl.»«

Hr. MDAB& r«p pt«d that h» hRAatt«ad#d a eoaf©rO»«« In afcomt sev#n

midkft ago 1& eozmeetlon witli Imrrftstimg worlc* of sugar peopl«#
HB4N and othars w#l*e “ras”™t* E« stated ttot eartaia sgreraisats w«r«
reae#4 would somewhat better our proe«dnrea« 79 troubl* last Apsrimgt he

&aidf was 2ant roeruitliig w& on & general basis and «v&mkeB ware slsXed &s to wliat
thsy woiild n&4« |Madftr pre««st |>roesdur«# w will 8«e«r« a vrittea egrewie&t froa

the e”~panies 6tati&g faets sorarouiidiag eoaditio&s at tha 11th flvt days
aotlea either party may break tk# ooatraet. fhls &rrftzi*ae&tt h« saidt seeas to b«
vorldlag f thaa he old au added that irewill Isfty bo t S0

out for the fall juirrest* Vith that many out we li&Tdbad to tightsn up &saperviaioa



aad when db”iige r«*mir«4 td notify aremit *e are
doing ibotb routla# eliceklas# asi w« are 4oing a l.arg™ amouat of re~rmltisg* Last
Apriagt 1900 west out aaft 4SO eaai baekt Imt» @& tke Nol«# Yery few pr "l«a« mre
eaeotmt»red« Mr* Holland ei*rsftMid tbou™ht t&at p»rb”™» a«a”™ jr«ar «ri wm um tb«
““mrk Corps ld«e for trav#iiag la mobile tlir&ugli the hmrwmmtIin™ areas* !e eaa-
Oiit«d tlssit it is a partleolarly &>~ progrta for old«r ptople b«eaus«t im”~r preaaat
pollei»8t tliey ea™ft leare the e”nters for peymetnosti relegation smd good

I&™ %67 si~pl~Bate™ Mr* B»IXanf8 rmmrkn hf glTliig a lirlef mp&X » t]»

Ar~soaa For tls* pa t tire or tlir mecka, lis seid9 tlier* Bas agita*
tinii & tile p&rt of talks i& Arixoaa e”eteer&iEg tlie plying of staple eottom*
God»= eatl, lias b««a px«O»«x« fsm f«rio«s soureee to get oottoa section
&t Military 4r«a So* 1 t*&9d tor u8m of jr&pakAfte labor* a- result through tk#
efforts of Bmn~tor Hajdea to g#t the aatt«r atraiglit“cied outf 3e&93*al ha«
agreed to Il weva to or& im r« t irith 6a™ pti of Ploa Goim™r9
»»bld«t te emrtNiu ind»rsta2i&iag«t parti«”™larlxy aisestg btliers, that mXXXttoey

bm&I9 tiift p~llelt™*  Mr* %er stated cnm« of lil» ftl r eoae«3?n8 is %w» la*
die&tioa tliat tlixr« may ~ « military g™Mtrd axoimd the area* ~ ftdd»d t&at I
t tli6 oivar\ ftlt of SOS* & t offl fMs aft Jrsoon and said #
no«t recent «og”8tiosi 1» uso of eolOr«4 troops to guard th« evaeaeds, »e
adTiaed4 t"att a« far as WMk ie eoae«rmedt tMt is dafi&it«ilr out] tliftt it would
ver®» % d for eTerftl ras”"&B parti ul rly fro% tbe staA”poliit of rNiafioms*
tb« Axa™ is woirri<4 a”oat pxot«etiag t&d jrapaa«O« fre« t)3d of
ar«&* Sisee the l«8t«xn B»fe&c« Qmmm~. b&s 4eeld«d to epea up tke ar«&t
ar. b«e<»diig ®azi & ¢ e i Ic™M bivBftUM  tlim i 0 teadly ne#4M la
effort.
/\b)/\v_' .NV\ a NYYYYYY\ t L VAVWAWASR
Mr* tlio F?iai«iad g$v» a detailed import oa tlis pro*
I”ertjr mnage nl probl«ns a mettl&g tli ia t&e evae atiea ppgrsn oa
the et S« »aid fa?0"™"X«aw orlgas»t«d trem ««Y«r«l s<mre#a I&exmdimg
att&r&oys rdpareMBting eTaea«e«t pirojeet attorsey8y and th« effteuesa theas”™lTea*
were ~00 requefit« for eeej-ta&ee tlie &ad tbor« le
every eoneelvabXft sort of » @ MsKma prrini we &t« «p% to b«
ald» ~rlgiaatea troa two pol&tak om ift Balabrl™g# I»Xaadt «lisr« proemslag 9 m
p allies or ~hilippinoB &ir« takmi «v»r operatloms lavolvins »m j la bid&giiig
about egmitabX0 otb”~r U in y» id™r kirge
nm~9T of J«pa&#*«*owaed wrr« 9per«ted Mg&ly fimit fsaxmtrff*
In the i&ditrMm<tX pm”~aa sxti a™ont N elmiX&* eae«8i lir. 3 1
stated m t H iiri aal exe Utsi€” e«»6s stnrt«d o t witb SSO 8lid run in exe ss
of 000+« ett—B are ezpeoted frcai Al««ka. He«eT«ry isdivilduai «xdXm”™o&
eases 8& f«7 haT« x»wt iBTNITN meb im %hw vay of pi?&fertj management or tr&T |
ftuida* Mr. Jr#r »tat«d timt one of %w rd«ao&B for brliigiiMI 1t* Ifi&lxiso& to iasMagtoa
is t0 fitligl e 04i0t wyb% eS| isi41TldmaX poXielMt to ednfoxsi* At
present %im9 I» aai4f «» «?e vorkl&g witli S~earltlds “»aey on tbt pro«
looking mft*"T the iadlYidual evaeuees» aswiaisg tliat eertala aoeial as«K4ftae

will piek &84 evoty tm ftftor o&e s™ath*

Mr* Staler was asked to e”~Xaia th» fmp&t~vy a«t«ati B
CiM i&tdrjsaf™t Bb Oai4l twss"&IBXf eio”s bx% €fp»in\&A b f tIM
NYGOLN laaagratioa m& i>&t0rsae&t ««ans «r®

operated by th« m~ortsmnt tbxtmg” tlie ~ffiee of tlt« ?rove«t liarshsl. Col* Bjryam



9

of tfa= ar D arta»at i« la elarg® of iat«raa®at « -« ai ea pri»oa«r
Of & 8JpS~dS'to.lli64= C&X"B MECBSA %M pI&NEKEI B ©f "tbs G3HSV GOUTSIE»i H

ar« strippti domi to bar* muml@tx®™ 3979t differ«at gro«pst b# sai”™ ar®
oalatai&*4 ta d«t«atloa eaa™a* Bom are natloiiaXs of couatrie® ™10 w«re ftt war «t«b

tfce W B» tSto war, sacli a» th.9 erovs of deifflaa aad Xt~lian sMps liairl®
OTerstayed tbstr Ida”a, aad otla™rs* 11111 re«emia la thdse cs”™p« «al@88 bomb kiad
of exebaage agreaiieat ia woxiced <wit* “i# ia oaops ar« enmny ali0&9 of vanira«
Bfttinaalities, up on chMX”s ot sasplci™t* 5*opl« 1b the d#t<&ti 2 eaa”s liave
)® i pictee'd fey | lad traa ca?t*d th® © -« N *y 1® m 8 81
b#arlag by aa Ali~a Hearing Board* fh« ©egartaeat co p«Tl#ir« tl» Board* e
raeomaaadatloii aad tiif, Attorney office fiaaUy d«termlne® vhdtter the
mdiTldmals «11X ba t%9rmA9 releaaed, or paroled* dor eartain eiroumatsnea ei Yy
aliaae ttm b% pm™ia jatl* Nmi ter* *«0aO0iitra%i«i eaa™>* fe« »«id# is a tmrm 4#-
v#0p«<l by th& O#xmaas aMi Eassiomg asd is sot (“plldt~Xe to of tl»s« eas”™a*

The question t mtside distributiea of policy ®tat«a»ats wa« 4ise Baed9 and
Mr, 1M07 & t&d , iaaeamefc as t&ey aot for geaeral dlatributioa* tii» diTlsio&
heads irulS be re”po&sibXe for dx«3rei9l&g di®eretioa ia sending th«a to Individuals

omtside the ~utl2011ty*

It a_une®d Uiiat thd chU labor peU fitatement smid !'m» omt in a few

days, aad would «ap loaeat wb>l a at p ey etat«s»iit» ThO proti»ioaawiiicoa-
fom witk i tool* !>r Ti ions laid dowa fey tila QM1 a*» Bureau of tb© ~epartaest ©f

tabor*

MNr gszr<yw8 dlsfiiitssd priorl'ti®® ®nd pros™opfiBMiHt aa4 Mtid ‘'tli&t B Mst» lift*
portsat pxobl6éayi 1* *ee®3Piag pyioriti®# for s«li©ol® aadl a™alaiatratiT# ctusjptftrs#
pr™lem liss beea mp b«f p« th® peviewiag eoastttee and 3a« i» iafoawd tbat omr PD
200 *111 b« aeted upon proa”tly. Oraaada azia I*ak™ i» said, ka»« gone V¥ « and
probably Postoa will go owar ia ta# aomiBg”™ la aMItiont w# baw a FD 2(” pending
for a «on»tru«$l<m jofe haTiag to do witli the Irrigation pzojeet at Mwsajsaar* H
said an admiaistratiTe laatruetlon a®tttiig up proe«diare» f<a? projeeta, giving themp
aufhosity te take pureli se& .10 in pxoee -

Mr* UfW aaid profelsm ocmee”iiag ia«urana« policies li*14 >y th» «Taeue««

had coae to Ms attention tbat h# f«lt th« payaeat of pr«ffliu»» pi#B«ated a ratbsr
wrioas par Ua* aad tkat e sid ration Ld be slir*a to tfee UoO of tk®r

loan* flhould b« joade to eT&eua## to ke%™ life iaBoranee “yieles ia for««* Tarioat
e<”eate wre- pro aiaft <ioa» aat a©v«rai ggeatioas w«ra s»d« a» to p |sibie
wa™B ot hftadllsg profei au M# ~Xielc r*OTtNd, tbat tli® ga#®tioii

some time ago idille evmeme«e ««ra s till 1l eentere, and that 1™ 1tbb9 liad
sent to Ma a asmora]id!M “m l« auggeat#d that poz&e”s oae soitztioa would
be to g t an iB«uran»6 eoss”itamt to Vv isit projeets to diseu ib thA various pro*
blcos §d assist la woi&iag them ocit with %h» 9r&eme» aeeordlag to tbs pxoTisioas

ot tluilr poilel«s* M said iMs possibility should bd oa™lored; tbat9 faille
not wittBt to Xail pelinld8] ho isuidr this $irOus”B%a&e#9 bowm @E—

si  3ratio& slaEmid b gi x to tliiip ppobiUm of eis was asked
to ult with MjUe Ol1lfford, O !e Bug2s»af and sGoecne i& th» eaployaeiit dITisioa
siae« th»f hwA alZNiady «€ e irork & it4 ia ord«r that a deteralfiAtio& nigkt
ad & .f wvrirnl a 01114 bo &si6 i the att<MVEV.

Ar port 8 sde as to 19 .status of i&OtraetieBs i p3?0e<mBt 8 foiXeMnM.
Prodne.r &t rpri . soir in haadft of Mr* Kiomei; aM @ zifini8 is 1&
Nad* of Hr. B&rxo«»2 Leaw and S*urlougli legulatione is is tt» Solieitors offleo



end aliaost 1a fi&al sliap”™. I”™ployment is la Mr. Fr Ti&s«9s offlee; Infoxoatioa i»
h«ld bjr M>* B« cwr«

Hr* Myet said aos» gm~stloa as to wbfttlicr w# Ahould '# « & restrie”
tioaB reis&Biag tbo wives of soldiers frcoi Yid edatdr** dfkie ia« dlosuss™d vitii
Idr* «& took t"™e oatsid« sdlltai®y ar™as it womld seem tha wlf«
of a ««i$ete# of Japaadse aa#»stx7 sliomli tM  mm» epportimltjr to jola }»T Sms-
baM as asjom« dlacx« Mow T«r» ao dedision was ade ab to hftt oiu? polie7 would
Hr* %dr reported that ~204 had raf~ntly issued laetnietio&s vltli rdf#rene» to

IXdd a&lL Til8gd.s9i&d tli&t* kt tlio foiloie s.| 4de«rav & t 3@0 8 tee«a
released from assembly e«Btar$« the that «# will imr9 4 he
i =ie #tbsr ire isl uld r poliele & - Mon* It
vas agreed t&aty if tbm Acn™ ~kimks it is a good poliej td ~biNi im~er
YnriovLB pr TikL<»i« wMoh they “ave jlatt th»r« is & reasoii w™r w» should no%
X< th» ps~oe~d”™o* to rél &= of atol st irivd = It slIs
a”re«d that 1% BBWt justifiable to i"X”aso %& wiT”s of ~Aittzmim la tko Axar« Up,
suggest 4 ae&dlag ea»e  iroet to Mr» irer to liandIftd individually*

Mr* Si ler aimoimesd t report of r<an f Bseiasation «itli i™r”™ e«
to tke wat«r citmaticm at Mttiddka is on li« vay to

Mr* imported tii&t t e e jlth 3ref67eae™ to t ib eTei nation of |
from tlte Eastdf'a Defe&sa is still October X*

Mr, Iftker ported tbat a request b«d nm& trm P«atr«r fiHSfiea raising a
~mdstioa & to vko sliomld li&sulls at tlis project o~ tfldtte S&p mmsmt™B
eoralag the progressi* lir» I7srer cald TfNpid-l. MiomX b. rtf rt~d to Froje t
BiToNtoNs /ST t&s ~Fp~rts OfflfiNirft 0& %hs projects o beared wlith tvtkm Bt addl#d tluftt
bs tlumg&t fo«sU>il3r z«poirts offlGs”™s P# pTIMut Naxisg «H Ist«pvi9«rft9 axX*
thoagh key aot b« Je«triet«d froa talking to peopl# g«narttXlj» I1ts%
Bftker was r#tsest@d to prapar« a ~ri#f atataaeat rdlatiTd to matter9
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Mr. Ky~rl X served notice on the way beok firom my trip on the two
genti<K3iént who accompanied m« on all of the trip, that they
oould flip, if they cared to# as to wvdtio would make the report
to tlia staff on tiie three meetingSi and 1 undorstand P hilip
GXick and John P2* Tinse dirid™*d tlie honors* | don*t Know whether
JPhilip has last half* or the first half*

Kr. (Ulokt Mey | say a word about the way in i%*iich 3"oim and | dITid"i
this report betw««a us? We agreed that | would start with a
g«Q«irai 8tat®Hieiit suppiylng some general infornyation about; the
three meetings and the trip as & "iiolo. Then we were going to
tak®© up separately ®aeh of the aiejor+topics that were discussed
at the thre# moetizigs, and some of he was ~>iog to report
on, Otilers | was going to report on. Xa sach esse wo w«r# going
to try to indloet® how the discussion ran g®n«pally, and insofar
a8 any decisions were reaehdd! what the deelsions were*

I think it will probably help you if X the oomplete lis't
before going any farther* The raoeption or the annoime«aent of
tiio OTganization of the combat u&it was the first one discussed
at most of the me«tingst &6. »~ am going to talk about that, then
the problep of reports between the Washington &nd field offleest
o™m w ill take* The report to them on thO0 hearings before th«
Senate subcommlttoe* we deoided® Mr. Director* that you should,
person&lly report on Th«n comumnity gOTemaent® Joha w ill
treate Control and pu&isbjidiit of offenses, | w ill aummarize
that* Internal, securityoha; social analysist Jobaj leave

and mployment — w« t know that" Davis ilcintyr# was going
to be hero* so | think the eomaitt## very quickly wants to hold
a meeting and change the agendat have Davie siaamarlz© tlioso*
Segregation» Jobs would srumariz«. And then we have a list of
fiTd items also discussed, tout much lass elaborately tr«atedi
Industry, schoolst construction, liquor and guns. W® may heT«
omitted aoiae of th@ it 3 discussed at the mea'tings, but —

Mr, Myeri | tiiink you have plenty. 1*11 ttf to ch”ok th# list
as we gp along.

Xr« (Hicks First on the eetingc in genaral: three me®ti3ag@ were
held, at Ben FraneiseOi P«nver» and L ittle Bock, that was the
order.’in ic3a tli® meeiings w re held. Ali "the pi*ojeot direct01*8

were invited to attend* laob project director was told h« eould
bring aiiTvnberd from one to thr«« people on his staff with him*
and he was fr«« to ssldct 1*"10 those should be. Actually, vat the
San Franoisco meeting all four project directors w«®© present*

I am not able maaory to rec8li who the other members of th®
staff w”re that were present*

Mr* Myers There w«raf | would say> a"t'i©ast two people from each of
tioso projeots, and i- tiiink In one cas«i three.



Ur# Clicks At Danvar* Hr Stafford was not present bacaua® he was

‘ recently married and absent on his lioneyaoon* He was repre-
sented by Phil Shafer* assistant director, . . the other
directors and meiabers of their staffs were there. At Little
Rock, both project directors wera present. X should say Mr.
CozzsnSi Mr* Smart and Mr* VOiitaker ware present at their
respective meetings* In general, we had from 1$ to 20 peopi®
at eacn metrting*

Th© eacond general ramark I*d like to make is that John and |
checked with each other, and agreed that* these three meetings
were deoidadly and exceptionally asucceasful* The discussion
was very full &nd si T0d &Xong in Qxcftllon'fc liuirop* "T®©i*ybody
was full of his problems, and had a good manyideas and sugg©s~
tions* The meetings gave everybody an awfully good feeling,
and | personally add that it is my own judgment that as a re-
of *tli0 © Isrification wmfdiat ~ook pXsico &> Sis&trizi®s
and as & 1*®8l111ll of the additional inforfflation suppliod ©very*
where around, th© WRA Is probably in a better administratlre
position at this laoiaeillj than it has over b®#n sine®© its organ*
ization* Also, that tfce general moral® and feeling, tone, on
tlio part of the project directors and key members of their
staffs, most of \shoaa were of course at thes® meetings, is
that they feel in gsneral that w@ have weathered one or two very
severe storms end are very mucla th© stronger for it*

I donft know that there is anything else in general | need to
say, except — thsr© ia one other point that wou”t com© up in
the topical summary, so | better mention it now. The Director
held two press conferences in th© course of the trip, on® at
Denver and on© at L ittle Rock, The on® &t Denver caiae, as |
\mdorstand it, very spontaneously, almost at the last minute,
and at th© of th© prass. It ocourr&d on the aorning
of the third day, End we wera abXeto get the first newspaper
reports of It the last minute before wO© rushed for the train,
It was- an exceptionally successful press conferOne«* Th© m
«ho ceme to tiie pr«Ss cojaference in many c&ses some war©'pr*lu-
diced against the program, and in almost all cases, uninfonaed
about the program* After a few questions, Mr. Myar suggested
lie*d be very glad *o provide some general background informa-
tion 1&ou™ It  pi*o ds(idd to do so| fiJid was hd&rd oirt witli v#ry
r>od ©Offects upon the reporters present* The result was that
even the Denver Post carried a very favorable article about th*
WHA program that afternoon, eoid in general headlines for th«

article end all tlie captions througjicmt the 8tory> inst ad of
uaing the word ~JapsZ¥, used the word "Japanese*1*

Mr. Myert I&at was the most sigaifioant thing#

Mr* dlioks Sv«ry]j dy at tiie meeting felt, after th© r«D rt of the
press conf«r®noef that that was <iuite a higji water mark ia
connection with our aotiritias* | think largely as a reaction
to that, but v&y I ©monly guessing, the minute we hit Little Rook



Mr. Uyer suggested it not be a bad idea to inform the
g®ntleBi«ii of the press, if they wanted .to ask any question® oy
talk about th program, lie*d b© quite willing to meet tliem
toward the end of the third day* A much smaller mambor tumed
out, dontt recall exactly how many*

Mr. My@r: Two, one from the American Legion end on© from tlie Press
Gazette.
Ur* Glicks We le ft Littl® Rook, however, before there could be any

reactions from that praiars eonfereiie®©,
Mr. Provinse: We liad competition there .from a milk rationing program*

Mr. Myeri Furtlioraore, wO© had a press conferenoe in Little Rook:
about six weeks before that at whioli all of them ware present#
| particularly hoped Gene Rutland would come, but he ducked
mo and didnft come.

Mr* O lickt Wo cam® to the three maetings with the g®n®ral intention
of devoting approximately the first day or day and a half to
C aterer project direetors or their staff wanted to throw up
for discussion, and the Isst day and a half for going over tii«
agenda prepared in Washington. Aotuaily w© departed from that
a good deale Xn San -i'ranoisoo we departed from it because
UilXon was tied tip by plan® and train, and got tbera toward
tlae end of the 8000lid day of the conference, and since we fe lt
Dillon would want to hear chiefly what the project directors
would want to bring up, w@ beg8ll at th© other «nd. At the
later two meetings, as a aattar of fact, wd also did not fol-
low that separation| primarily because we discovered that the
things the project directors wanted to talk about, with a
few minor exceptions, wer® the same things wa included on
the Washington agenda*

Hr. My@n furtiermorei wa had the military Items to report which
we started with* and that led into other things*

Ifr. QXioki What we have in mind in general for the rest of th®
report is to. take these up by topics ratiier than soparat®
meetings| because | think it will be much easier and clearer
to g&t the picture that way. The first topic is assigned to
ma  SelectiT©®© Servic®,

Billow was not at the meeting in San “raneiscc when | started
with thatg but did arrive to correct one mleappreheiisioii |

created in my statement on that subject. The azmounc”nent was
received very faYorably. We had empiiasized that itw asam ili-
tary secret in order to be sure tlier® would be no leak, becaus*
It was s till about a week befor# the announcement from Secretaiy
Stimsoa was due, | don*t recall that any of the people at the
San yraaoisoo meeting expressed any concern over the way in irfiich
this n®w activity mig”t be received at their proj©ets. In general



they welcomed it. They f#It it would help them materially to
me®t the criticism "tiie evacuees had offered in the past of
being disorifflinated against and not being penaitted to serYo

in th© aTisy« ”“iey w@ro all very alsrt to the great jlsportancB
it Tffoiiid liaYe in 8p®®ding up xiie leav pyogyam, because* it is
liard r to snip# at isotliers and fatiiiQra of AfflsrdLofin soldiors
than Japanese evacuated fro® the West Coast*

ThOr© was som® concern in the 8an Francisco group about tlia fact
that this merely called for the organizetion of a combat unit,

rather thaa general extension of aoleotive service, and some
little question, although wO© got tliat to a much greater degre#
at 2«ittle "ock than Sen Fraudsc | over whether the evaouees

foel that tlieir being all put together into a single com-
bat \22it instead of djispersod throu out the army repres rtsd
discrimination, but the concern on neither of these phases was
particularly Strong at the San yranoiaco meeting,

| had aaid In th® ecmrsa of y statement that it wms definitely
decided tliat the schools would be ei 89d dur;12lg the process of
fillin g in questionnaires, at least for the first few days, so

the school teachers could aid in the filling in of the question-
n&ir@s* "iXlon latiar dxpXaiudd it was dO idéd we probably would
not need to do that, although tii© project directors oould ic#ep
that in mind if it ware necessary”® that it would pi*obably b© pos-
sible to do the actual clerical work without closing the sc]l0018
for that purpose*

Staff Magibert Incidentally, they have daoided to do that at Tule Lake,
ci 39 ths schools*

Mre O il ok! On the very day on idiich tli© ennouiic”ezit from the Sdcre-
t;a;ry of War was expected, that gave quit® a dramatie touch sad
color to ti© ~ole business, ”"he th”"ng was explained to tlieia,
and then leter in the eftemoon Mi% kyer was able to read to the
meeting the talegram tliat gave the verbatim press releas® of the

Secretary of ar and tiie jpreas release prepared for us for isauance
in connection with the subject*

At Denver, the reaction to th© announcement was much th« same
as at San Francisco, on the wlxole, tlie very .strong foeling tiiat
this would greatly improve feeling within th© center and greatly
expedite the "b.ol©® leave program# At kittle Kockt there was a
slightly different reaction, Kay Johnston pointed out {he la
project director at H hw©r) that we must not assune, from the
feet tliat til© 8vetc\i®eai had been pressing for baing aoc®pt<id in
tlie armyi that all of tiieta would reoeivo this ennouncsment with
gle®» and that w® would have no trouble i«4i&tev«r in getting

the 3,500 or whatever number is allocated to the relocation een*
ters as iauaediate enlistments in tlie army. He remarked that when



a small dog i*uns up and down behind the fenoe barking at a big
dog, and suddenly sees & hoi© in the fence, he doesntt imraedi-
ately run right through the hole. And he cautioned us th&t
might expect a little reaction of tiiat sort here*

At fiockf tiiey were auch more disturbed over th® boss!-
biilty of that the organization of a separate oombat
uait instead of gemsral dispersion ia %he ar«y was discriminatory
and based on caste consideration® end so on* ,irst it wa ea-

pliasizdd that there would b® others dispersed throughout the
army, as tii®re .are at present, so you actually hav® both a com-
bat unit and general dispersion throughout tlie army. Furth#r»
acre, the organization of a combat unit has tr*aendous propaganda
value, botli int®maJLly and otlierwisa*. b©eaus®© it is e&sier to
write stories about a unit* and thei®i is also great value in

.it from the standpoint. short wave brosuicastiiig to China
Turkeyt and countries of that sort«

I did not persoaally get the impression that Littl© Hock was
very daeply oonc®me<i about tiies® things> although they were
muoli more sharply concerned than either of the otfeer two were,
and tile general feeling there too was that this was a great
victory for WRA, and should improve general administration

and tone within tlis centers €Jid. aiiould speod up leave prooodurea*

Mr. Myeri I think on© of the reasons we got this reactidn from th©
two groups at Rock was that tiiey were the only two proj-
ects wii©re tli® news liad already broken before tiiey la ft the
projects, just a f«w hours before, and tiiey had gotten aoms of
th© first reactions, so that they had a little of the fs©l of it.
However, Paul Taylor told me he had two or three boys \dio had
expressed disappointment at tiiesejjaraffce.unitonitheifirstafter*
110011 that tiiey liad gotten the news. And on© or two of them cam®©
back the next morning to him and said, "We*ve been thinking this
thing oy@rt and think perhaps th® special unit is a good thing,
because it w ill give us a good deal more publicity"*

In other words* they began, after they thought it through, to
tiink of the "total protoleiB, «tier© the first reaction was resent-
ment beoausa they were putting thm. ia a special group as th*
negroes and other people. So Paul felt when they had time to
tlilak the thing throughj they would not only accept it, but se«
the larger pattern, and Ksiiat we get first would be tiio self-
interest: reaction. But ~ tJiink that was the major reason as to
th© difference between your reactions* Howeyer, Ray Johnetozit
o is always pessimistice indicated tliat probably 25 percent
of th©® young people in tiiat ag© group woulcl iadieate their
willingaess to volimtaer, but thought that was being very coa-
sarTativ®, but**not more than 2$ percentKie tlie way he put it*
| said, *If you get 25 peroeat to Tolimteer out of thafe grcmp,
tiiat w ill be 400 pQopld¥*



Mr* OlickJ The next item on th# agenda is reports between Washingtoa

and tile field, and. jTolm w ill summarize that.

Mr Provinse Bsfore we get td tiiat — iiave we had any intormatioa froa
tlie projects reporting upon how tills has be®n reoaiTad at the
project?

Mre Myeri * have had *it'tl®* ioimj hOr® is one reports just 081119
in today from Manzanar* Jolmt w« ieav® any .instructioa
for any regular report on it, | wonder if we ahouldnlt?

Mr. Baker? We wired for it yesterday#

Mr llyeri "Svacuee reaction to army announcffiaent generally passive.
Significant that we have seen no mention of it coming back
throu”i daily reports from block manager offices. This means
laauegers have instmcted. the clerks to mak® 110 ia«ntion "of it*

ees Dstimate 200 voluateers to be a top numberes* If we get
200 at Manzaziar® a won t be too unhappy about it, but X am
guessing when this thing starts to roll, they will get alot

more than th«y think*

Mr* Hoilandi | talked to <Joe this aorniag oa procedural det&ilst
and tiiey figure on a ns«ryatively about 3 0» and hope It may
go as as 600*

Mr. Myers Bid raise any question about piablicizing the item in

project papers?
Mr. Hollands No.

Mr. Provinsies .The esaphasis th&t th@ Diracsto r.put upon.tiie discussion
on reports was tLe need for the project director to submit re-
ports, reports of two kinds; one, the regular periodical re-
ports, tlie weekly reports pariiouXarly, would contain a
more narrative statement than ti@y now contain, tke emphaaic
being upon keeping us informed in here as much as possible of
all th© little things that were happening* even thou”i at the
particular time they occur th© project director did not feel
they might b® important and therefore did not want to bother
tile Waenington office v/itL reporting. Wien it was explained to
them that these little th.ingst vstien they were able to be lujajped
together heret frequently show a pattern wilaicli baoomes of con-
siderable sigilificano© to the prograa generally, most every
project dirdctor was willing to admit that, aad recognize that
he perhaps h&d been a little derelict in transmitting Inoidstxts
that had happened on his project, that were not isolated inci-
dents but wore a part of something preyaleat in all tiie centers

wdien lumped together, form«d B m@ kind of pattern wiiich.
became sigpiificant for the Viaahington director to know ©bout.

I think they were all very wholehearted in their protestation
that tbey would in the future keep us wali iiiformsd of all th



things going on. That included also special reports of things
viiiich were of more sigjiificanoe than could welt until tli©
weekly report was prepared, at vdiich time they would either
get oa the phone or send a teletype or special airmail latter
covering tiiat particular incident. So | tliink we w ill ksv#
initiated by the project directors probably a more full
reporting type of work than we have had heretofore*

When the Director turned the tables on thorn then, and asked
them to te Il him wiier© they needed to be kept infomed| wtat
type of informe_tion and wiiett type of report th y waiited from
¢tiiis end,:tkera was not near y as elsar formulation* Of
course, we had the jump on them, because we had bean thinking
about tills on the &y out, Pereas it was put to thfem in fc
minute or two, so it took thorn a littl® while to foimulat«
'what they thou”it they ou”it to have from Washington*

I think .the San Francisco office was more awar® of 8 need
for some regular reporting syst®a coming down fro® this and,
and after a little bit of fie]lllig aroiand, when the Director
indioatied that he b© agreeable to subaitting a weekly
report of a coup!© of pages, it was seized upon pretty rapid-
ly out in tlie San yranoiseo meeting as being a very vorthniille
tiling to have, Jjad this report that the Director suggested
might be mad® by direotxy to tk© |>3">j0ct aireotors came
out as & result of some discussion in t"ils staff meeting two
or tlir®® weeks ago* when fozier raised the queation isbout
whether or not certain policy determinations that we wer®
maicing in r®ply to questions from a specific project war®

at the same timo being sant on than to the other projects.
There ard wires and letters that go out 1" answer to
specific questions covering policy, and X am sure that meay
of them do not gat % other projects, so that we do not hev©
a uniform type of reporting out policy dotenninations on
certain points in the Washington offio®*

So the Director suggested tfcuat sueii a latter might eom«
from this office onc« a wd«k would bring together
things that bad been decided hdret or things that wer« of im-
portableo to the idiole program, it was seized upon pretty
rapidly by tli© people in Squ jopanelsoo. Th® other people
acoopted it also, but had not thought particularly of the
need for such a typs of reporting. As finally arrived at,
tlie letter tiiat th« Director would sign would be a letter
prepared here whidi would contain probably three types of
data: on®©, things ishicli were not restricted or confidential,
but news it®ms ~ich could be passed on down in brief form»
so the projeot director oould publish tsism in the iooaX
paper or give thorn widaspread distribution; other items of

a more restrictEMi nature 'which could b®© .passed out to a few
icey ntHibers of the staff; otlior items confidential in aature»



Ir.

which would b®© intended rather exclusively for the project
director or 0110 or two people h© would want to inform.

Those would be definitely marked in eaoh letter, so

people would know at type of informallJicm waa being dealt
with under any particular heading. Suggestion was ®ad® that;
ofeiie part of the i«ttier that could t© giv@n id@spre©d dIstri-
bution be writtsn separately from that wtoicii was more re-
stricted and confidential« so that the udaole le tter might

be given out at the time of its recaipt, and the confidential
restricted part 3a®ld back.

| did not get at any of tile m®®t;ings any feeling that w

were not reporting to them activities at the Wa”iington level
frequently enou”i or full enough-, ”“hey did not see® to b«
so much concerned over that. ”“iey were eoncerndd about th.e
slowness of getting answers to questions, tbe slomiess in
getting out adminiatrativ® instructions* Those were tli«
things tiiat seamed to worry tiiea aore than whether or not

wO w®r®© keeping theirAinformed oa particular phases of the
program* They wer® some'wiiat disturbed alxmt one other angle*
and that was tiae 3p®ad with WO sent out r«ciu«3ts for
inform ation, many telegrams arriving Monday morning asking
for a report to be submitted to ti@ Washington office by-
Monday noon.

Myers Or Saturday before.

Provinse* Tas, the Saturday before. WO tried to explain that
,on the 'oasis that during the past tiwo or three wea"s wo©
had these requests from the S«iate, or WPB, for informa-
tiozi cli we needed w itliin the deadline set up» butl do
think all of them felt ttiat w® wer© putting the be®© on thaa
a little bit too fast so far as getting these reports back
In. Was that your impression, Philip?

Glicks Y@a*

Myeri May | counaent on that too? CoverXey explained it
would be very helpful if you tak© a few more words and ex-
plain leily you want it* H« folt it would help th© morale of
the staff to feel it was put to a usefu purpose* 1 know
at this end w®© like to know why people wire in, and do certain
things for tlaem eo rush, and | think there is the same reac-
tion at the other end* X think it is a very good suggestion#
If we could Just give them the reasons for the urgency, they
would go at it with much b«ttsr spirit.

Ur« Brovins©* Relating to the th» matters of reports, the numbdps

of questioimair8s being circulated, or the numl>®r of times
these paopl# have to be oontacted witb relation to a certain
thing — some of the repatriation liate have been submitted



Mr.

Mr*

M r*

Hr.

Mr*

Mr*

four op fivo tiia®s* WO have used m/RA 26”c, wO iiav© 0llr b&sic
family records, we now have the w i*lc tii&l;ig being don© under
Selective Service, and there w ill be reports in connection with
property™all of which duplicate to e oonsiderable extent

m aterial previously obtained” end idiicli is available on some v
of tii© otiler forms. 2?h r® is a rising tid© of rOb#lJtion oa
til© part not only of tlie evacuees, but also th« part of the
&dainistr&tivs staff* as to tUe nuaber of those questionnaires
and sohedulesv/aiid | thinlc we oiiglit to look pretty carefully
at the need for and bow mucii of the material mi b © avail-
able from other sourcds, before w go into any questionnairoa.

Barrowst | would like to recall ttat at one time you authorized
us to seffc.up a systasi of. duplicating copies of* sig?iifi<saxit
letters* That was started, but somethare in the adiuffle of
reorganization, they got lost, but |I wonder whether that should
be reexamined. The id®a was ¥di®n a person wrote a letter in-
volvliig policy and sent it up for signaturee he would suggest
it be contained in a series of duplicated letters that com®
Ja and go out,

I"“rers I think this should be taken car® of now in this plan
for a weekly summary from the director to the project directors
rather than by duplication of telegrams and letters. | think,
however, that if the divisions w ill make note of that sort of
thing, and remiffliber to do it, it w ill b© much easier for us
to check tjtie policy mean check th® itemse

Bakert There is one thought that occurs to mo in oonnectioa-
with the general, unrestricted items* | wonder if that sort
of material is not already included in our weekly digest?

Myert Generally, yes, but there might be soia® last minute
stuff that might be Important to go into th© letter* Our
general understanding was thie, if it was not marked, it would
be cited» but it would be marked according to plan
otherwise — restricted, confldential] or secret*

Eowalt* That weekly report has also softened down to the point
whore it isn’'t particularly useful for any purpose.

Glickt I have fi little bit of qucotloxi as to Esther or not
frequently there may be & letter valuable for g@n#ral distri*
bution not so much for news, as for tiie reasoning it gives
or explanation of background?

My@rt have .two tilings already, and I want to cosment on
the otiier one -- tliat is, we w ill hay©, Tfdieii the Director g
letter begins going to th© Assistant “ield Directors and
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Project Directors. That presxaaably is th© type of thing
needed. It would not b© very long, but we would try to
oatcli wheit; happ«ne<i in a wes”*s period thalLt they aliouid
know for good administration and kaeping tliem informed on
tilings we know about and they should know about, most of
pthem restricted*

Mr. Barrows: | just prepared a restricted letter for your signa-
tur® to a project director on this subject: we have heard
that in one proJact whare they ordered beef to Cat tlieij?
normal needs, the Army switched and shipped th«a ham and
bacon* We have Just issuad an order they are not to pur-
chaso any ham and bacon untii further notica. On the one
hand that shows a very cooperative attitude on th© part of
th® Quartermaster Corps, they didnft want ua to b®© hungry
and got vdiat they could, but or tho other hand, we*11 never
be able to sxplain the presence of hem and bacon by saying
the army shipped it to ust toeeause tfc® an8W8r .of tli peopi®
vdio complain w ill be, "Let tliem gp without eay ui©atw
Therefore | wrote this letter suggesting th® project director
or steward take &dvantaga of the first opportunity h® had to
go to the depot, talk tiia probi®a TOr witli th® subsistene®
officer there, and see if tli®y could work out some other
substitution to meet our requirements v~*ithout creating a
public relations problem. | didnft want to slow down our
getting food in any way, because they ovi* 1% t;0 handle it
themselves, but should that go in this weekly letter?

)Kr. llyerl X think not in that kind of a case. It is ao iirgentf
that a special latter should gp to the project director,
probably sliding a copy to the other one, because it is
something for direct administrative action that ou”it to

be handled expeditiously end in shape to h&®© it in th«
files, so if anybody finds those hase, th© background w ill
be taken care of, | think your office should prepare tlae

lett®rs to all directors on that.

Mr. Barrows: |f that sort of thing do«sn,t go in it, the stuff you
get from my division wonft have much substance in it.

Mr. My®©rx For instance, | used this report we h&d at San
Francisco on th© proposed Selective Service and Army U nit*
if we had not had thatt we certainly would lieve gotten out
to th©® directors ahead of time a suiamery of that situation”
that is, e week or ten days before this thing broke. There
w ill be alot of items that will come up from time to time.
i,et me summarize what they said they would like to hev®, to
give you some idee of th© type of thing we could put in*

The .San Iraneisco group said they would like these telegrams
for infom &tion to tell why -« 1*11 run throu”i th« wiiol«
group — tlixky said general preparedness is important* their

internal public relatio&s were as Important as the outsidd|
end on such things a« SeldotiTe Serried” they should liaT« th«
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knowledge ahead of any other break that mitat come, if we
could get it* 1*11 run ri®it on down tlirou~rci. Somebody
said they oug”it to hav® expansiozi of the information sheet,

and. th-ezi somebody saidt s too long now# we ahouldntt
talk too muoh about people, we should giTe more facts**
®iatfs talking about the fieYiew, John. — people have taken

trips, and so on, wasn*t of much interest to the projacts,
and that probably should be boiled doim*

35er6 s nSs “hat type of quastions do the Senators ssk in

the Senate hearings, is tile typ® of informetion r®-
quested? “h«y would Ilk© to have had a statement on th«
Senat,® liearinga* | did get out a special letter on tiiat*

They hadn*t ail gotten it « but som# of them had, by th«
time w© got to the others# They wanted a copy, for example,
of tix© statement prepared for tlie record, “ilch is somewhat
longer then w« would put in e letter.

Any itisins tiiat al*;foc't the natioiiai program now* Let me giTO
you an example of two or three types of things that happwisd
today that | think I*d put in a letter ¢ | fm not sure* |
have talked to Miss Thompson today about Mrs. Roosevelt*s
request to visit a project while the soldiers are there.

I-d like to let L|l project: director know thatf w® have thrfe
In mind, end if it can toe done, as a part of this general
campaign of r«cruitm«nt* X think the introduction of a b ill
of any kind on the H iil should be checked and put into this
Item of n«ws to tliem* with any infonastion w®© have about Its
possible aignifieanea, as the Se”at® hearings were. | think
any developments -- well, for example, today Elmer talked
with the 1PB about th® Heart Hountain schools* There*8
a lot of background on that |I think they should kuow, even
thou it affects Heart Mountsiin, | thinik tli© rest should
know tbe vision being msd« on it.

| thinic there are a lot of things of that type, if we can
iaake notes in this office; | thiak alot of tt©m w ill come
oMt of this offloe on the mail that comes throu”i here and
the type of things w« talk about. | don,t want them long*
and | donft want duplications of other things we normally
put out. | think v» should check all secret, confidential
m ail that comes across here, and see if there is any of It
they hare any real concera with and should know about*
Another little item is Ou.mea*s trip with. Hoover. We sent
word out ahead, but to give them more detail on it and the
reason for it would be helpful. It is that type of thing —
they feel they are being taken in on a little more intimat®
detail of certain important developments. Does that give you
an ideaf

Mr, Barrowsj Yes
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18 " ~ ri18ht d 7 U tMnk?

Banrowfli Surs. 1 was .tiiinJclng about this problem we ve. been work,
izxg on, the question sent in by Stafford about operation of &
bus between the project and Twin Falls. There<s a question about
our being able to do certain things, and the question of tha ad-
ministrative reason and feasibility* “om®© little suramai*y of that
mig”~it well go to all eonters*

Myeri X think that is all rig"t® because it involvea an impoptant
issue.

Barrows: This is a coiomu"ting proposition, between the project and
town» vih&Te people lire,

Myeri Oht yes, | rem«ab®r*

G lickl Next is the report on the Senate M ilitary Affairs Sub”
committee.

Myers "There was a greet d#al of interest in that. As | saye
w« had already gott«m out our letter. The group as e whole were
guit® delighted that wa wer taking til© attitude we were taking”
es w® presented It in tile letter, saying we*re glad it was up,
and we*re gled to bO© invastigated. We thought we could us®© it
as a basjl® of.having people visit tb© .projects, and have a better
uaderstanding of the program; and not to b® too lauoh concerned
about it, aitlioug”i wo© were taking it seriously, and it was help-
ing ua to get a lot of things together we needed to get. together
anyhow. It did. lead to quite a lot of interest and discussion —
not too much discussion, but some, individually at least, and
ia groups to som© Oxtent — on th© public relations problan in
relation to Congress, their part in it, wbat they could do in v
relation to State legislatures and to State offioials sud others,
said that was disoussad in some detail* Tiiere was some egrement
that certain people would make certain visits in areas and keep
contacts v~&re they lied not already don®© so,

As | say, m had not given muoh thou it to .reporting, on tiial:,
excepting that th© aiatter was reported to tiie® in reasonable
detail at each of the meetings, and X think tlaey w®ro quite
pl»as®d to. ii&v© 116 feeta about it* | Jaave already indicated,
end I*d like to make somebody responsible for this, if they will
take it» that they would like to have a copy of th© statement
prepared for the reeo'rd, if it is not too big to make up* |If
tney publish th© record, of course w© can send them the record,

HowaXtt "hey should have it before that. !Ki© reoorci would not
be published for quite awhil«,

Mr* Myeri Do you went to look after that, or shell | ask John Bakei?

Mr.

HowaXtl Tes*
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Mr. Myert ThOy dldnft ask for the who!® record, llmer* They would
also like to havd» as indlioat®d here, soa® isdication of th«
type of th« qu#«tion® that th® S«nate co”aitta# woOr®© interested
Ir, | f we oan get tlxat together. If wO had th# wiiol® record*
that would te“ce oare of it# tmt im tii that eoutas out» they
wo *t know. They f«®X thet would giv® th&m. 6 m9 idda of th«
typ® of probiecis that iienrft to pay sp«oi®]i a*fctORticm to
in relation to their administration of the center* snd that
waa significant* “het ia about a Il1 hev® to say on that*

(jlioici Tou EIl t stat« that you said at ©aeh of t3a® ®R0OtiBgs tfe&t
it was ycnir personal juagiaect Uia"t bill itself probably
would cot bd reported out of th® oommittatt

Mr. Syert 1 iadioatad we had heard that probably thd o”a9«
Mr, Gliokt | thought that was of slgclfioencs, because | think thut
part of tho dlsoussioc gar# the improssioa |h&% the b ill had

primary sitilficance not so aaaeii vsh”tiidr WRA should b® traits-
ferr#d to tii® War Departea™at ox* r*alo m independtat &JCGB yf
but rath@r tlie relation of th© WRA program to Congpees* e« o e

Mr* St&u”erS Was t"Or® ny diffarence JUi.tbo »«rioiisii«88 sdtb nhich
th&t proposal in Coagrtas was recolTed as between a folks on
th® Coest and those in th® iatarior?

Mr* Myort X don*t bell0"9 thor<@ was» X oan*t r«TiGm)Or th«t
was* Of course, we got to th® Coest lat®, and it bed not b&n
discussad before X got th@rs« TSbere.wes'quito&lotof'iritar-
©at on the part of tha Coestel la getting th© reportf
th®y ware sort of waiting un till got in getting f8<sta
ob it» and they were not long in esking about it#

01316 other point on the iestam tbing 1*d Ilk* to throw otit to
th© staff b#fora | forgst it hOr«: somebody suggested while
it9 were talking about typ« of s®rric« r«nd®r«d to the project,
and how tli©y louid b® renderiMI* tlaa't no wa ar® gattiag
squared they thought mmxy of th# steff is«ib«r3 at th«
project l«v«l would «ppr*ciet« people visiting projects —
Wetahington p0 0 1 out in th®© fieidl aot inaiating on tiifir
working on iSundeyt just b# a>is® th©y were They are a
pretty hsrd work i er end they ero willing to do itf
somebody suggested w« should probably te Il our own staff to
propose that paiiiaps they lieve a day of rest* e« « ¢ They **r
almost twanty-four liour duty anyway*

Mr. Provl&@« J”"st footnote to the publjlo reietions angle, os th«
broado&st tb t @ As de th t:. 0 8 of us here h&erd*_
We picked up information out on the West Coast thfet fen had
two fcoura witli on« of our atafr pd p3l« pravious to Eiaking
that bro de &d4 got & good diiai of h>is
directly far » headquarter**
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Mr. Myen And a very good on®. | find that h© has been following
the thing pretty closely from th© start* He had visited sever-
al of the es8®iably centers, end had quite a lot of background,
and it was easy for iiim to get up to date*

Hr. Glickt Th© next topic is cosaBmaity govanament#

Ur* ProTinses Well, community govemment discussion revolved largely
around th® one point that has been tiie sore sppt, | suppose,
since it was first started, and that was the participation of
aliens —* the Issei Hisoi question — and | think without any
difference of opinion, all thought that th® Isaei ought to be
brou t in in some responaibi® way local govanment* Wien
it came to the griestion of i"ieth®r or not th«y should b«
elected and put on the counoilf most of th© projects f® It WO
should also allow them to be elected to tli© council.

® found our greatest opposition there in the> projects that
already Jaad their permanent organization. In other words,
Harv©y Coverley resisted very strongly issuing an sdministra-
tive instruction at this time* fi© Mas. ail this thing through,
and he do©sn,t believe we should upset tiiat nowf and put them
back in* lat was true also at .one othar projeot* Emat. who
had aoceptenc® on the part of the community generally that

th©® Xssei would secur® their representation an some non-elective
basis*

We f QEd on® project where we war® told some three or four weeks
ago there is no local govemaent planned, and wber© tiiay re-
sisted putting local goremment in. That is Minidoka. TJaegr
are operating there without evan a t®aporary co\mcll of any
mfcyp©, using evacuees'for adTlsoiry.purposes if and when aTTacu#©a
hav© some advice to give, but making no use of th if they
don*t need them* Xn other w i*ds, it ia pretty close to mwbat
th©® Indian Serric® has used the last 15 years in Indian ad-
ministration, prior to Mr, Collierls going into the Indian
Service>"dre you simply run the project in the most efficient
way you oan, and if you feel you need advic® from soma of.th*
people, you get it, and you pick such leaders as you need in
your administration* And they ar© haring what they olaim to

be very good results, as .far aa adiaJLiiistratioii is ooncorned*

Ho one knows exactly ifbst it is doing in terms of some of th®
things we had in mind when we think of local government, that
is, permitting these people to develop their governaant, people
up to tliis tim®© had not had a. ckancd to work in governmental
affairs. They ar© not getting that chance at Minidoka* Whether
or not that is too great a price to pay for the ease with
which Minidoka is running is liard to say. It be a good
placa for a test cas«» that is » hairing one of those .projsets
carry on without the type of local government organizatioa
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that exists at other projects*
The question was put as to whether or not we should change

this, and it was pointed out ttiat if we w®®© going to change
it, this mitat bO© tils best time to go into It, beoause w«

are rapidly skimirtg off, and w ill as our efmployment pr g2*oa
speeds up, the mor® able of the youngar citizen group 'who
w ill bo eligible for holding office, which means that we ar«

throwing baok upon tlie alien and 110ll-citizen group a less and
less well qualified group from #iicli to select leaders tor
their oouncil. 1f vm did vmit to aiiaiage, perhaps wevd have en
opportune time to open up the council> and say that non-
citizens fm participate. It was suggested that iastead of
doing tliis at this particular time, we might do it at th«
next regular election, so tiiat we would have, say, four, five
or six BiODMis under one type of govemiaent before we opened

It up for the Iss”i to participate*

Mr* Ba”or Is .there'uniformity as to .the period of el®<3tion fop
the councils?

Mr. Myeri Yes, after they are onc« ©leoted, they are six-month
periods*

Mr, ProTinoQi “hers ar® two projects at; 1 11 there are now temporary
govemments operating; on© at Manzanar, where tliey here a com*
mittee of 108, vdiich. is represented re&lly by aa exeeutlT*
council of 4 people, or an executive comlttde of 4 peoplet
2 of witom are Issei aad 2 of "om are At Poston* they
have a coimsitte© of 72 isiiich is operating, but in a letter
Adiich has eom« since | cam© bsek from Dr, Ishimaruj they*r®
going ahead with the reestablishmeait of the regular oounoil*

Mr. Myert Th«y h&v©O reelected their council at coaiaunity X, and
it is functioning. Dr. Ishimaru is resleoted, but he resignedt
and they put in — | c&n*t think of th© boyfs name, but he s

a two-fisted type chap* !This chap is the chap th&t stood out
wtien 1 was down there, because he got up and in a very pug-
nacious manner went after our wage policy, and he cartainly
took off his gloves when he did it. He had on a big~oheolced
shirt, and probably boots, and there wasnft any question about
his pugaaoity* | didnlt reBBnt it, he isn,t too bitter, but
he Just taicaa the gloves off and wadea in* He reooatly wrota
a letter to all Senators on that particular subject and others(
a letter addressad, to Wade Head, in willed ha objects for not
getting a chanc© to run th@Ir own business, objects to th9
wag®© scales, a&d so on* They slio*ed it to me from Denver on#
Ned*s that type of person, but Wade Head says b@ is doing a
pratty good job of running the oomcil and handling the Isseit
probably the only type peraon to handle that particular situ-
ation at the moment. Nobody pressures him o ff the map, he
knows how to atand kis ground.
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Mr. Provinse I got on®©® sidelight on that request which they sent.
Apparently they sent it to the project director* and asked
tiiat it b© submitted to th©® council* One project director was
not going to submit it to the council, but after consulting

w ith several people, they advised strongly against withholding

this thing. He held it up for about 10 days, but he is planning
to do it.

Mr, Myori That was Guy?

Mr. Provinse: That was Guy* If w© wanted to change and put the Issei
into the council, we w ill find some resistance on the part of

those projects thal have organized their local government and
overcome som© of the objeotiona tlaat were mad©« If wO don"t
want to do that, X think ©TOry project is prepared to go ahead
end secure the support of your alien group to something that
is not a regularly elootad p o litical activity, th&t is, through
an advisory group or planning council of some sort. I think
every project feels that t ey can, without recognizing the
p o litical ricrits of th© Issei in the cotmcil ©vantually, go
ilhead. and get the help of this elder group through some other
retype of aotlTity, but | think they all realize that w ill re-
guire aome fi”~ it in ord«r to do it.

Hr. Glick* l1l1lave a few notes | fd like to add to that discussion on

coaimunity government, <f hn, if | may*

At the San Francisoo meeting, the suggestion was made that if
M?A do©s change the existing policy to permit aliens to bsco e
members of the community council, that a quota should be estab-
lished In tile instruction to safeguard haying a m ajority of
citizens on tiie couacil* But when tii® .pr 4®(Jt directors were
asked what kind of a quota they would recoiamend, tiia four proj-
ect directors supplied four ways. The director at Oila saldt
lashington dsoida * The director at anzanar said ther®
should b@ no quota, but let eaoh project decide T«?h©t quota would

be appropriate. 5he director at Colorsdo Hiver said to divide
the project in precincts =« . * Coverley said to let Tula Lake
alone as it is. A A

It was pointed out at Denver if w© now change the policy barring

aliens from membership on the council,w w>uld Uave to make a
good stateaeat of our reasons for it, otherwise It m i"it be a
sign of wealoi®3S if any policy of WRA is objected to long aiad
loud enough, it probably w ill change. So Mr. My©r 3ald that li«

had in mind stating the two reasons John lies mentioned* th© e ffect
of a large immber of people going on le&ve, end the "&el»etlTe
Service policy,

Mr* Ernst made this suggestion, that if the instruction aays that

one of the reasons for the change of policy is that oitizons



17 -

ar® going out more readily tdian aliens, h© said tha edi*na
would interpret that that the VRA would modify the leave pol-
icy as to aliens* There was botfe pressure therefor© that we
do give this for the reason in change of policy, if w do
oiiange the policy, and argument against giving this for the
reason. No decisions were given on sny of these, they were
simply discussed, and passed on to the next topic*

By the tim# wo got to the Little Sock xaeetiag, the discussion
of Issei - Kisei had boiled down so that Mr, Myer said funda-
mentally w® faced five alternatives, and stated them this way:
One, WO can oontinua under present policy prohibiting aliens
froia becoming members of the council. tTwo, we eould repeal
that policy™ and say both aliens and citizens would be eligi-
ble on the council , we could say all ns are eligible
with citizens to a”rre on tiie ooxmcil, but with some limita-
tion of ntmbsra proportional representation, or there arust
be a majority of citizens, or perhaps the precinct idoa sug*
gSst©d by Wade Head or som© one ©Is©. Four, limit the aliens
to an advisory coiamittae, advising sitiler the project director
or community council, or both, fiv®, no a©If-government at
all, but the project director appoint a oomsiittea up of
anybody he wanteid. It was quickly pointed out that the fifth
was adt being.considered by WRA therefore a d®cision proba-
bly would ii© within one of the first four elt©Omet;iTO8

Mr. Profrinse(:j Wt nsver did poll the group to find out usiiich they pre-
erred,

Mr..Myers i8 , it would take too much time. But thsy said it
should be either three or four.

Mr. Glick: | triad to take notes on that, but | c uldnlt find out*
istoare Paul Taylor stood*

Mr# Myers He finally came over to it would either b« repre-
sentstion of aliens on the council with a limited number,
or a itiz«n*s group with advisory council*

Mr. Provinsei An ©dvisorjr committee really set up in an adminis-
trative instruction*

Mr. Myer Yeg, mayb® even arranging for elections for it* | just
have on© other corament to make on this, that ”ohn is correct*
Wherever they have got th© tiling set up and it is. now function-
ing, "iier© tiLeyfve made the adjustment as they have at Tule
Lake with tbe plenning council practicelly reelly running the
council' in my. opinion, and Imst lias tjiie advisory council,

TNiere tliey™v® made that ectjuStment, they don”t lik® to change
it. Other than that well, Bindley waa one that dldn~t want
to back off, because they were about ready to go, but he changed
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his mind in this meeting» if you rdiaumber, and saidt "Yes,

some provision diould b® mede for Issei particlpatioa

But it came down to tills: v*hlle they wer® not togethdr, es
indieal;®d by ilera* by far tlie great major-
ity of them fe It that tlJaer© should b®© some kind of Issei par-
ticip ation . They did not went it too rigid, so that they had
, to throw it wide open. The most of them fe It there should be

proportional representation, with quit®© a few feeling there
should be a m ajority of citizens on tlie eo\m cil. They would
lik e to have it rewritten, if it is rewritten, arranging so

that there eould be Issei perticipation either definitely recog-

nized as *m advisory group or as voting members within Ilim ita -
tions, but leaving some leeway for the project its e If eud the
people on the project to work w ithin tlios”~ IIE iitetions, rather

than making it too definite just how roeny should b© elected in
each place, and % at that proportion should be, but I think in
aiJL ce3©s tliey would say th© mrnbQr of Issei 8110uid not

over fifty percent.

Mr* Provinse; One other ooannent |I think m i“it b© worth whiX© from the
standpoint of the worth-% iillen® ss of tiiese meetings. W ith the
exception of W hitaker, S rt and S m st* there were no project
directors present, or no meialDers of th® staff present, who had
petrtioip&tad in any of the mestingB in San Francisco this
policy was drawn up. They a ll thougilt we had msde an arbitrary
decision* with the result that they were unaware completely of
the eiperience we had et Manzanar wben we did have a council
on % iiich Issei predominated, and they were quite surprised to
find out w© bted any background experience idiere Isaei had taken
over commandl of th©® councile where thtey had conducted the meet-
inge in Japanese largely, end where the Viththing was pointed
toward more and more Japanesation. But | think we have fallen
dovfD. in acquainting the projects, particularly outside of Cal-
ifornia, with some of th® things that were taken into consider-
ation at the time the policy statm ent was adopted, and these
meetings did furnish an excellent opportunity for further
clarification of some of those things,

Mr, Myer: I fd like to ask, "~ ile we are going along, that Provinse*
B ivision and the S olicitor's O ffice take the responsibility t
trying to draft -- 1 %”ntt say we*1l1l put it out — but tryirig
to redraft our community gpYemaient policy statement within
tlie general lines | have just outl;11led iier»» wfaichi | think is
the consensus of opinion.

Mr. G lick! Are you ready to indicate of tlie four alternatives

you wish?
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Mr. llyari X should say it will probably be three or four, or
both( leaving it open for either if that seams feasibl#,
because it needs to be thought tiirougti if we are going to
change it. Certainly tiie'first and the last one are out,
X think it is tii© genaral oonoasisua there sho\ild b® some

and | am pratty sure, Fnilip, th&t the way vig are going now#
we should formalize "o. 4 if decide not to go with 3, pro-
viding for an advisory cofflfflittae of Issai. Wt should gp at
least tkat far#

Mr. Olioks Ratify and confirm what is being done?

Up* liy®rs is beosLusQ 11> is b®ing dons anywayj and
it; .should, tm don® i:jf W@ .doix t ehange th® policy*

Col, Wilson | have recently read a paper that Smbre6 wrote, and
was publish«d by the Smithsonian Institute on the Japanese*
N think it is splendid reading for background*

Mr. Myer* It Is labeled "The Japanese, By J hn F. Inbree*.

Col. Wilson ' It has nothing to do with this, but it pointed out very
diractly to me tliat in restricting this government to American
citizens, on acoount of tiieir youth bracket » th©ir ago bracket -

their extreme youth, we have to sumo”nt the greatest hurdle
in Japetneae custom . bree makes one atatem it in ti©r© that
in social organisation, and that sort of thing, no young

Jepan©8Q can ©ver occupy a prominent position,

Mr* 3KyCr: Paul Baylor told me after we liad this discussion that

he about tiir®© very strong membars on hia eouncii, two of

them were in their forties, on© of them about forty-eix or

soT(H, the other about forty-three or four. He said if* ﬂ&/

go out on indefinite leave, h© said, *1 donft

should happeix to
because wefd

we would do under our present setup,

oxd 9110 to d@sl witli

Ichnow

hay®© no on®© to ti® t.o.M Theso nien arQ
lgo0@ i, are aceeptdd .by the Xee©ie+ are the baokbozx# of the
coianoil, that is wiiat it really comas dovni to*
Mr. OXtQKi Next was trial and puniahment of offenses*

We suuanarl/Eod administrative instruction 34 as it reads nowt
because witli discussion wa Lad some to these meetings with

the conriction that © great part of our diffioulty in the past
in _ punisixi&sntj of ofl*Qlls©s wss.dxi© to tii© iscslc
of general inlortiation as to what &iiaiaistrative instruction
34 provided, end tile general pattern laid out* W began to

nmke that summary, and eiaphasized particmilarly that adminis-
trative instruction 3" had contemplated that th.© temporary

coMmunity coubcU had only a short life, end before long th«
organization drafted a perrnanant plan of gov®rnment which,
would set up a p«naan«nt council; that the council would



20 -

have general authority to adopt ordinancas covering the

making of arrests, docketing of cases for trial, thEtriaI
procedure, end the actual trial of persons wbo had violated
the regulations, and tha coiancil in turn would haT© an op-

portunity to adopt rules as to ~at are offenses w it the
relocation centers. . :

We tiieii pointed out thet we had been disappointed becaus#
th© eTaouees took montlis of debate} under these oom atitteesg

to draft their pemanent plan of g vemia«nt. One thing that
ti©s® meetings sharpened up th t |+« at I©ast» had not realized
before, was th ia : © wsr® pretty clearly 'barg&iiidL.Dg for

trouble wdien we provided the aliens could not be mambera of
the community council, but could be ra bers of tiia organiza-
tion commissions, because tii© organization oommiesion than
found, its e If obstructod. Th8 alion mssubors h@ .tttd to (ipproyA
a permanent plan of govem moit that would deprive them o f
participation in the local g~fvarnment* Therefor© the organ-
ization commissions tended to spend a lot of tins raising
quastJLons about this . Then they would write th® Dir«otor in
W a”iiagton, eppeallag from that policy, and weeks would go
by that way* Th® result was, the organization commission
spent more time trying to get aroliad that particular provisioug
and finally wooing out the idea for a plannins coiamlttee at
T iile, and an advisory coismittee et Csntral Utah, or as at
Heart Mountain, working out the idea of a M council,

one open to eitizans and one to aliens*

So a great part of tlie reason for the delay in getting the
permanent plans of government from the projects is tied in

w ith this question of alien participation ia tiie coiuaunity
co\m oilt but tlis result of that delay, w® pointad out, was
that months after adm inistrative instm ction 34 was issued?9
we had no pemanent councils. ven today, there #xiets only
ona at Tule Xtstke, and two o*th©Or projeeta "feilat haw .liad
permanent plan of government approved, hev© not y©t had ti« «
to hold the referendum on it or hold tha «l«ctions for neces-

sary o fficers, and there has bean no time to adopt or<Hnaae«8
R e filling offenses, and th® judicial council iias had no pro-
cedures defined. N othing has b«en set up to show a C&ee
'must be docketed and tried 'sdiatiier you need a aub;po®ana.for

arrest* no procedure to govern aearoli and saizuriB, and so on*

Oone of tho OOlleiusions wo drew frOBi that part of til® dijacussjLcm
was that comm\mity government had not faiJL«d in the ©enters

as of today, it had not yet been triad; end the second. eon»
elusion w® drew was that we would have to take care of thi*
interim psriod, because today only one council is organized
and only three approv«d comiaunity governm ~ats. It may b®©

anotiisr "feen months before tlia "tenth project is througiji w itk
the work*
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Bo after that general background» we |©.id out these as pro-

posals for di£ECussl| £ii -That tiie D irector |bsuo g.n adroinis-

trativ® instruction defining certain acts that would consti-

mfcute an offense within the center * , That would proride
de finition of offenses, and de finite tria |l proeedui*©, using

the project directors offices for whatever period may further

slaps© before the permanent plan of govenuaent gets fu lly
organized*

fhe next suggestion was that e further instruction b® issued

regulating tfc@ making ol* arrests* W@ pointed out the rela -
tionship of arrests to incidents at the center. The most
portant point we stressed for the instruetioB in case of
arrest was this* that police officers be authorized to melfce
arrests Y/ithout warrant in only one case, #i©re the offense
is committed w ithin the presence of the o fficer* To get a
warrante either tte police o fficer or. e coitpiaiuiiig witivess
or member of the project directors staff could give a

statemeni; to the director indieatfing. there is. reagonal/bia

ground to belie7e an offense has been co itte d f end reason-

able ground to belieT© e certain person has com mitted the

offens®, and tben a m rraat for his arrest would issue*

fhe inetruction would also provide thst once arrested, he
could be pieced in ja il, and w ithin Z.Jhours of that time,

the project director, edyised by the project © ttoraey, would

detengine Driietlxer tile offans© is on© triable by the project

director, by the evacuee judicial commission, or turned over

mto the State or federal Court for prosecution I f either

the latter two, arrangements would be begun for turning theaa

over to the State or Federal Court. I f for th©e first two,

the oas© was to b®© docketed w ithia thoe©® 24 hours for tria I*

Caaes were to be reaoliod for trial as rapidly as poasibi©O#
There was to be a regular procedure proTided to give a
reasonable amount of dignity to tliese proceedings, not re-

quiring lawyers on both sides, not requiring coiamon law pro-

cedures, but a reasonable amount of ceremony to give dignity

and Im pressiTeiiess.

Th® le st quegstion to "be discussed in this field was! #iat
icind of cases eftiall be tried by th© project director and
“hat by the Judicial comtaission? The next problem waa:
define the relative juriadictions of thes© four ageneiaa*
hen is the eas© to b® tri® d by the project director, V582
by the evacuee judicial coBamiss:1011» when by tbhe State Court,
8lid Istoen by the Federal Courtt The present adm inistratiT «
instruction s&ys if it is a Stat© felony, turn it over to
the State Court; if it is a federal felony, to th© Federal

Court, althoug”i that lest point is not clearly stated; but

if it is a ml3d«iseanor under ~tate law, then both the project

director and tlie eTaeuae judioiai cafflmi®sion have jurisdie.
tion to try the case, le til ory T that waa that
piftject director must b© giren g«n«ral power to ozoreis#
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disoiplinapy authority < « . but then he would encourage tlie
evacuee judicial co isaion to try cases. In tliat way, you
could encourage tiie judicial ooiamission to act fully, but b«
protected a”iinst a breakdoiai* That was the thoory last
August* It was repeatedly pointed out that that reisults in
the willlngriess of tlie judicial cosimission to pass the buck.
They fdel If we do not act, tli® project director will*
Therefore, partioularly in the cas® of gang beatings™ thej
follow a hands-off policy*

We then outlined three possible &lternatiy®s that migltit b®
followed, and iznrited discussion* Aotu&lly tliera sire at
least two others that have been suggested since, but slnoa
tiiey did not pX&y a big pert in tiie meetings the fourtli
one did at the iittJLe Hock meeting — 1 ill only Kantion
those discussed at meetings* The tiire© discuseed at all of
the meetings were: Onet leare it alone» on the theory that
present policy is best, and that actually this overlapping
of jurisdiction between the project director end evacuee
judicial commission by itself would not have oaused a break-
dowa of enforcement ma b.inery if all th© other difficulties
had been taken car© of* Certainly it is true that it is a
procedure tliat enables us to meet any situation that may
arise. If the judiaial comaission is willing « try it, it
can, and If it cannote th® project director crin,.

fh.9 second alternative was to provide this: Once the director
liad issued his instruction defining certain offens©S| only
the project director ooiald try the violation of tiiose offenses
But wh@n the comunity counoil adopted an ordinalo@ on the
same subject as an offense covered in tli© instruction, there-
after the coamissiOB of the offense would b© a Tiolation of
the regulation of the coaKunity council, and such cases would
be triable only by the ©vaeuee judicial coimissiojii State
felonies in tlie ~at© Courts, and Federal felonies in tbe
federal Courts* So in brief, the s000lid altemativ® would
mean if the offense were an offense only baesuse it was a
violation of a regulation of WEA, the project director tries
it, but if the offense violates a regulation of the coBmunity
co\mciX9 tk@ judioial commission trlea it.

le third aitematiivQ was Define certain types of of-
fozises ~iieh by w kno th a eoi&missioii
does not w®©ii handle, and the best illustration of that is
a gang beating* and 1110se would be only in tiie jurisdiction
of tiie project direotor to try. All..other offenses would b
tried by the dvacu#is judicial commission. They pointed out
that tiia second and third alljeraatives are cloaa together
but approaoh from opposite @nds* In the second eltem ative,
the co wunity council detenaines what the jurisdiction of
the evaeuae comisslon shall be, because if tbey do not adopt
an oirdinaxuss defining, for example» assault end battery,

the offense is not witliin tlieir Jurisdiction, So that you
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really s till have a division by offenses, only the comm\inity
council ddtei'BiiQ.ds® in e ffect, by adoption or non-adoption of
an ordinance* whether the project director or judicial com-

mission tries it*

In the third alternative, it would be tile Director of WRA.
making the determination rather than the coxamuaity council,
although we have the change that in certain offenses only
the judicial comaission has Jurisdiction to try?* Therefore
there is no passing of the buck. If they do not act, it

is an obTious breakdown of law and order machinery. The
project director can calx tli®m in and uss parsuasion * =

if they do not act and refuse to respond to perauasioa by
the project director, under our Instructions nobody oould
pixaisli that* Oon ot3i©r hand, that May b© the price you
hav® to pay for d®velopm©Oijrt o f sans# of rasponsitolHUYy,
and p@rili8.ps th&t is wiBe, and if w® discovar frona. 6xp6r ihcd
that it really does break doim on tliat point, than a chaag®

can b© mad4« for that reason.

A fourth aitsm ativ® which was discussed at L ittle Hock, as
nearly as |I recall, was this Wa might set up, by reference

analogy to the common lew, procedure by whicli the project
dir® ctor>or a group of people would sjuickly exaaiine ©vary
offanse charged as soon as it was ready to be filed, and
dot&rsilixe whether 1% is [d© t to b© tried by tii® project di—
r«etor or by the judicial commisaion, or whether it is a

f#lony and should hence be "turned over to tla® St te or
Federal Courts, in the 1lin~ it of all facts known et the tim e,

I dLonft know that we got very autiti help in th© choice
among these alternatives from the project directors. |
Uilnk; tiie fe©&t mo f vsiXu® o f "blisfe disousslon weis
simply ©ducational* Niiey got to understand ishat 37~ pro**
Tides, and whet the alternatires are* I think ther# was a
general fueling that tills was too much of a laiwyd”"s prob-
lem for a general group discussion, <+« . Again, no decision,
of course, was reached on the ohoic®©® of one of those altem *

atires, any mor« than any of the other gquestions,

I*d lik® to ask that you go ahead drafting an
instruction on this, so we can get it into the pot. It Is
my general jud | * not; sure | 11 it properly
sized up, tiiat tli© general fueling wesythat of the group as
a ole, perhaps, (i) tli®y did want the interim period iu»
struetions; (2) tliat on th« final basis, that we 811011 4
definitely determine that certain types of crimes should go
to the outside imder different State laws; ) indicate that
th® project director should try a ll oasss until comraunity
council end the consnunity gOTemment aat up ordinances, and
that as fast as ordinances were established, than a judlolal
coiomissiOE would haxxdle those cases that w®r* set up under
ordinances, and they would be taken out of the project

direotor#s hands at that stage of tha gai&«f but he would
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continu® to lieiidXo the reaailidsr. In ca.86 %&/set up Bio
ordinances, he would continue to hendXe the Tfldiole business,
Adiich would give them an opportunity to take over th© pert
they thou”Lt they could handle.

Provinse* One raactiom at Arkansas to th&t last point uMBinhat

if you give the project director this awuthority” it is go-
ing to b®© too easy* particularly if you depend upon thx«

Issei, for them to say, "What is th® use of his doing any
thing about It wf

llyerd That is true. On tlie other hand, there was the feel-

ing that generally speaking, they fe It that here was an
opportunity for them to step in, end they could tcJte over
just as much as they fe It they could handle of it*

aiic k Louis was working on a draft of en &dm inistrativo

instniction on *che sufejectj & .d M€td8 kp jjiti I ii©,v®O novor

though"t of that :mthink you probably ougtit to incorporat*
in this instruction. It Mrs in“ireotly aentioned, X think,
at L ittle Rock,

You remember, under adm inistrative instruction 34, we hare

said they may not impose any fines, end as a matter of fact>

I s till 'b©liev® it is at least doubtful that w© have aay
legal authority to authorize levying of a fine, since these
ar« administrative rather than judicial proceedings, \mder
tii®@  fin a |l &Jalysis* lllasmuch as tlie meixiaua pxmishaant we
can impoae is ja il> or depriving of employment privilegea --
probably th© mezimum Jail sentence is 3 montli8» and at on«

proj©ot til®y felt tii&t was not enou”i they wanted to givO

e mea 5 y©ars, **

Myert I f iie*s done anything tiiat bad, he vetter go to the

State Courts.

G licks That is th© point. Louis suggested that we provid®
also that ifcor© the act is a fflisdffiaeanor but tile pemeULty
provided for that act under law is deeasd ad®queit«
whereas the penalty we could provide would b® deemed inad -
equateiin oase too, in the project director's discr®'**
tion, the ces© may; be turned over to the State Courts for

prosecution, even though it is a aiisdameanor.

Provinset That is being done at the present time, P hilip, down

at G ila,

(Hecess at 4.505 p*m«)
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Mr* O ilok; Ttie next two are both yours, John, internal security?*

and social analysis*

Mr* FroTins®; The inte»aal seoiirity situation is som”*wba”long#
Th® intensity of concern, which was in the West, bdcomes
inoreasingly less iAportant as you go “~ast, and that is tru®
also of problem of segregation. In San Franeiseo, they
didnft feel tiisy could talk; about any other things on tiie
agenda un til we settled tti® question of segr© ation etiid in .
ternal security. In Denver® it wa® about the seeond day be-
fora it; was moation ®d, and in L ittle H ck, not aiuoh ooncem
was expressed about itt aUdaoxi®”i they asked whether or not
we were going to disouss it* 3Hist.wiiatifiibefcind’ ' tlial;dif_
for«n ® in «oipiiasis» it is hard to understand, VMether it 1e
g#ography, or «xperi©nce we have had, Aether th©r« are more

bangovers of th© assembly center on tlie Coast thaa somx«
of the other centers —* it ie pretty herd to put your finger
on it, but th«re was mueh mora concern in the West th€in th®

last with problems ofps©gr«gation and internal security*

On the«® ©st GostStj all of th®©® projects, of course, had sub*
m Itted namos of people they wented taken out for segregation,
and e Il of the® fe It they ought to have more intO mel securi-
ty personnel then were eXXowed them, the most recent instruc-
tion allowing six for a pi*oj«ot of 10,000, with tlie exception
of Poston, " ti©Ore f»it could mg©t along with on«
internal sdourity chief, plus three assistants, on® i» charg®
of eaoh on® of tbhe camps» Dai 2 end 3*

The minteiiimc«» of normal la and order* du« to tii# faet that
we are dealing with a fairly well disciplined population, does
not seem to be the big question. 1 tljick all of th«si felt
tiil@y did not used any grdat nmamtoer of peopla in maintaining
control over tli» crime that mlI®it exist. T2 ierewesverylit-
tle crime In terms of drunkeimosa or assault cases of th»
normal type, or tliefts or. breaking, that could not b« takio
care of with the ffilnimum of Cauc&sian polio©* The thing that
seemed to disturb th.@ paople 011.1)i© West Coest wor© these
patterns of riot and patterns of unruliness end what proba*
biy wr® mailfestatioiui of anti-a<3ministral;iozi end aati-
American feeling, #iich was probably something that could b«
cured more by treatment or correcting some bad administrative
situations that might exist» nrfiich no number probably short
of as many as we JifiT® soldiers or administrative Caucasian
personnel would take csr« of.

Decision was made, however* at Manzanar» "dier© the pressure
probably is greater than any of the other pleoes, ttieit t«Mi
Caucasian polio® would be authorized, end that on a temporary
basis» Mr* M erritt mitat increase that by 20 mor«, but that

was to be & & temporary basis* He would lce«p th«ni for a
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month or two months or onths> just long enou”i to get
the thing back into the normal situation,

Mr, Barrows* Bid he say vL©®© he was going to get twenty?

Mr, FroTinsei He thinks he can pick up som« guards or police with
necessary quailfloationa, thou”i | think it is going to b©
T®ryt r©ry ftimcult to do it. He felt iie could get them
from soma of th© GCA paopi®©,

Mr* McMenaminsMaBEanar has picked up some peopl® wiio probably would
b« adequate tOr night watchmen or guards, toutliavOBL b&ciE>
ground or previous experienca in police edministration, TiiO
Civil Seryice Oo™misalon has turned them down, and quite
rin“itly so* Th®y picked theia up at $26001 and they ar@ aim'™
ply not worth #2600 to anybody, so I am Inclinad to doubt that
w« can pick up qualified people at #2600. | have advisod thm
to recruit tlvom as guards at $1630.

Mr. Provinse He did not want people, necessarily, trained in a
police force, he wanted tfe«m very largely as guards*

Mr, Hyers e are having soa® gov®msi«nij prop yty stolea, and
he felt responsible for it, end it had to be gaardad. Hy
argument was that the more guards he put on, th© more prop-
erty b® would hRY# stolon, He argued it out in some ddtail]
and I finally said, *1*11 give you authority to hire not to
exceed 3 # an& not to exceed 3 months*l havenH written
it yot, but X will tomorrow. *MEliat force is merely t™aporairy*
You will get back on a aormal basis within as short a tima
as possible, and not to exceed 3 months, and I am going to
tall you that it is my jud”ient tiiat you do not need 3
people, and that you will run into more problems iiaving
3 people, but I am giving you that authority at your re-
quest. » That ia th© understanding witli Merritt,

Mr. Staubert Is it fair to ask a question, Billon?
Illr. Hyers I don*t know.
Mr. StauberS Whether the reason for this desire to increase ths

porsormal is that they f««l that the «vaoue@s are simply
not d«p«ndabXo?

Mr. Myers They feel at the ©vacueas are not ~dependable
in guarding govemment property, that they ©retaking eny
rasponalbiiity for it, and that they won«t. Tliey will guard
their own setup* U point was that they will never fe«X
responsible for guarding it if w« continue to talce that res-
ponsibility. is as much a part ot the project as

anything els«t end wa mig"it as well start in g&tting baek

on the beam now as later on* So that is the diffsrence in
point of view. | think it started ri”it with the fact that
vdiile soldiers v/«r© in the centert the only pa:rt tliny

was the warehousaa, and they felt when th© soldiers w«r®
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withdraim , they Jaiad to have for the tls® being a larg® group

of Caucasians guarding government property* One®© having
made th® decision it was perfectly natural they wanted to
argue their point. M erritt finally told me, "If you gire
m« tills authorityr tii© chances are | wonft use it w.

Mr, Barrows W hat was the nxoaber the WOCA at one time proposed?

Mr. McMenaminl "3 airty-six*

Mr. Mysrt More than that, |I think, thirty-six within our own
projectt ona per block.

Mr* Stauber th.at is tiia situation at' Tula Laks? Boss Coverlay
fe «l tha wearn* "STfiy &bout itt

Hr. llyen 0 Terl»y fedla ha weoits thrae around th® boards rather
than tw around the boards, as ¥® had authorized. He has a
larger project. Und«r oul* present authority, h« would be
authorized to have non©; h© wants 12* and | am willing to
eoneede 'it* H®@ probably won*t go©t thaja, because he probably
can”t get them* Gobay said h©*d like to have t«n if h®
could gat the ri”it man or man, tmt iie didn t thiiik you
could recruit them nowdays, and five was all thay would.' «
able to fin4 of the typt of paople you oould utilia«*

M r Stauiaers | asked the question feacausa | ran into the feelingi
on my vis it thero, among certain ai*abers of the staff, that
there should be a titte r policy witli regard to guarding
governiaent proparty.

Hr. Barrows?* To t© Il you til® truth,, | think on this gOTemment
property, one reason it has been lax |Is beeausa there
hasnft been an adequate property control system. We did
not get out a toasic m?uorendum u n til 7 . And fule Lakx«
is slower than 510at carters <« | T uldn,t aay slower thaa
most, but certainly It is not th© first in getting that
syst®ni into operation* iind sine® there waa no e ffective
way in checkiag up, it eo.courag«d every one to b@ car#-
losa, and aa that system gats to working better, X belleye
it ought to help the situation.

Mr. I~rer: Gtoing back to Manzaner. I used very eff@ atlve Xyi

I think, QI"ryer"s story at G ila about the camouflage

lumber. They asked to take our guards o ff and put their
erwn on and that w a the only, they had any lumber
stolen* My position in a ll cases vdien this question camo
up was that there ara no in-b Oweens. WO either wimply

have a soaall staff to handle the training and general
responsibility that tiier® is to done by the adminis-
tration of property* not less than 3 0r not more thas. &

dozen people of the adm inistrative typ#t or w® go a ll out
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and guard every block, and put it in th® hands of soldior
guards or guards with guns, end that wg giva no responsibility
to the evacuees at all for it. We assume the responsibility
of QTrerything, cut out community government and everything

dils®, aad really do a job of guarding it. The more | sea of
it, the nore | believe that very stirongly*
u. Stauberi ith ® r th8©vacu#as can be trusted to do it, or can, t,

one of ttie two*

Mr. Hyer: Aad if they canft, the moment wO let them know they
cantt be trusted, w©,va got to go all out, not with 36 guards,
but witbh one on ©very corner of every building.

Col* Wilsons tPhQn your relocation center becomes a concentration camp*

Mr. Myer That is exactly #iat it does. A fter talking with these
people, w® hsiT® general agreement on that, but we do have the
pressure tliet comes from a lot of p®opl®© ihst haven,t thought
tlaat through* and even some of our own sta ff. I haT® a le tter
here fi*om Jw ®agar Hoover on G»urn©a,s trip that upsets me.
® _ , As an instance. Major McCook, in charge of supply,
dilscmssed this it® a» "ssiiieh in my opinion h® Nad no business
talking to Gum ©a about at a ll. It was not in his fisid*

He presented a point of view that hefs getting clear o ff

base on. -'5

Mr, Stauberi HO gets into it because th 9y*ve had a lot of food theft

ther®. ! 0o :-
Mr* IKyert Probably. And haTing be«i in 3Tapan, he has a lot of
basis for it, but it puts us in a bad spot avery time some-

body goes o ff base and sounds o ff & «

Mr* Staubar Is there aay way of putting prassur®© on the evacuee
force and getting them to recognize th«ir responsibility?

Mr, Myers Sure* filay are doing a protty good Job in most of
thase OB8llers I think a better job than we expected under

the circum stances.

Hr. Provinse Oaa or two other points | mig”it mako. On© was the
ralationships with FBI, so far as going on to th© project
and picking up an individual* The ni~it that we were in
San t'rfmcisao, we talked & good deal, the d&y bafor®, and

on the Sunday n i®”it we w«re tliera, we had a long distance

call from Fostoa, and th© FBI h&d gone into the project and
pulled three people out. Dlley told the acting project di-
rector they ware going to get that was about a Il
the adrance notice they had. “at has happened at all of

the projects more or less — less, | tiilnk, at the Arkansas
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projects than anyidiere else — and it is a disquieting and
uncertain factor in the lives of every individual there*
because some ar« pioked up and interned, and some are released*
They never know an this is going to strike. On®© thing that
needs to be done is to work out better relations with the FBI
in the arrests they make, so that they w ill eoiae to us and *
get our judgment on the individuals thay do pick up, s till
recogniaiing that w« ar« responaibl®© for th« internal security
of our projects, fhey hava a legitim ate rigtit to reaoh into
our projects* but only after they hare discussed it with us*

Another iteaa is something | fe It, and | think the other fe It
too* that we remove th© M ajizaiiar situation, /wiiiah. everyon#
knows about, from the other projects; that there is a grow-
111g fe eling on the part of the evact®s* as well as the ad«
m inistrative staff, that that thing is not going to liappan
here, They are getting new support among th® eT8 u«es that
they A€ not going to let such a situation com® about at th«
otlier ©enters as occurred at Manzanar* If there ard gangs
developing and if crises, ar® dcnroloping* they would Ilk « to
b© in on it* ao they can take & hand in it and see It dox«s
not develop, tliet is wvary trong in the intarm oim taiii
projects and Aiicanoas.

Myert They are not saying it can*t happen here, they are

saying it woaft happen here*

Provinset In connection with the FBIl relation”iips — Mr. Gurnea,
of* course* was assigned by Mr* Hoott©i* mor® than a
aioiith ago to make this inspection trip * He had v isits four

of th® projects by the time we got to San Francisco, and w®
got reports from the project directors "ther©.as to ty p
of inquiry he was making, and some of them were a good b it
concerned?* He was asking quest::lOns tkey f® Xt w®re ©oapletoly
outaid® of his jurisdiatioiu At Manzanar, he was trying to
find out isAiat th e ir wage policy was, how much agricultural
lend tii©y had in, Miat type of work opportunities ther« w®r#]|
asking what they thought were a lot of irrelevant questions*
He and M erritt, | think, had quite e long discussion a fter
M erritt stopped him on some of thas® questions to see what

ills function was in making this examination*

That was partly, again, our fault, in not Infoming the®
that it was somdthing mor# than law and order h© was going
out to look at, ttuat it w<as som etliiiig more tlian setting up
a police force* I think th© FBI wanted to know something
about tli-e conditions on the projects, to see if it was safe
to run with one, or if 3 u had to hare so. The project
directors fe lt that Guinea wes going much b«yon<J his jur-

isdiotion in some of the qguestions. It made us a little b it
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disturbed at CKimea”“e visits, because he seemod to be doing
this at the W«st®m projects*

When we got on the plan© at San yrancisoo to go to S alt Lake,
Gurnea happened to be on th@ same plane, so wa rode from San
Francisco to S alt X*ako with. his» and it was th.© first ohanc®
that either Pfc.ilip or D illon hed to iseet hla«x end we did iiav®
a pretty good taXk* | caai©® out with confiriaatioii of aiy
original conviction that h© was a Il ri~it, and | think that
was supported by th® convarsationa had w Itii D illon and P hilip.
He' s a person viho does go in and find out things, but at the
same time admitted that be was learning & lot on tills trip

him sdir* He lied some fealiag for the situation in whloh

these centers were brought into existence. He feels that it
is e problem, that it is one of the tou”iest la the United
States. He is in sympathy with the leave program, of getting
the people out, and of trying to provide fop their care within
the centers without & great amotmt of IB Il activity. S till he
is an FBI man. So I think we won”t fare too badly from th«

standpoint .of his inajpoetion of "tli© projects*

Holland: What job does h® have over thsret

Frovinse He has leen an investigator on the West Coast, so he
was in on the early part of the program as w ell. He worked
w ith the m ilitary people on the original evacuation. |
ethink li6 was th® second man la the San Francisco o ffiee,
but _he was brougtit into jashington about s ii weeks ago*

Barrows: Is h©® under that fellow that was quoted ao freely

by W allgrant

I"rer* Itm afraid sot

ItcKaiiaMinJ Th# San yraneisco o ffice refusdd to b® of any help
to us in the first attempts to recruit. ﬂ’eywouldn,t give
us a copy or let us look at the copy of the graduates of

the N ational P olice Aoadffiiy,

Myers W ill you w rite that to me ao 1711 have it on record

beret

)I(dle2iara:In{ We )t a copy We w «it up to the local man, to

the International Police G iiilafsAsaociation, and he said,
*Why don,t you take the FBI Academy lis t? H®r«*s a copy.*1

Frorinse? Oumoa is today at Minidoka, X think. He went to
S alt lcake and Minidoka, and w ill visit Granada and Heart
M ountain n#xt w«ek, and than go on to the two Arkansas
projects, »>0m« one has been with him a ll the tim e, Cozzens
was w ith im for a time, H iil ebster is now trav® 11ing w ith

3 1 1 and rfo© expects to pick him up to go to Heart
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Mountaia* Joe was denied Ills priorities on the plane to
Billings and missed the plane, so Phil is going on over
with him and Jo© wants to g®t bsiGlc here for South Americaa
work. So some one has acc panied Mm all the til * Th«r
resisted that at first in the FBI, but Guinea said he ap-
preciated having some on® 10O had boen in on the development
of the program, and felt h© was getting & great deal fro
that person tr&T«lling with him. So there lias be«& no feel-
ing that w© ware trying to shov® someOll© o ff on th® FBlI maa
~Nile he was making this trip.

3ohmlidt] ~ho has be™n et enzanar, is going to be brou~”t
into the Wa Mngton office for the next we®fc or ten day*

to help particularly with, regard to the organization of the
field woiic, and will do field inapection work out of th*

Washington offica#

Uyevt Gan 3 co ent. on timt; just a moment? We found at
S*5ll Frsncisco that Schmidt had been replaced by Gillc# # + #
eonseKijiieiatfly ire rrenged to bring hiie in hers. I did not
know that, and we*(i asked Schiaidt to go to X&nzanar and
stay th®r® for so®© weeks un til thinge got squared away.
Schmidt will probably not be the top nfen here, John is look-
ing for a top man, end Schmidt will probably be the second man.

Mr.1Provitis®t | spoke to Ournaa about. Schmidt, an4d h©® said h© them f

he would mafce an excellent man for fi«ld inspection work# H#
dlidn~t think he wes qualified to heed som® of the organiza-
tions in the Justice department* or things like that, but

would make an excellent field man. — | donft have any oth«p
items. | haven#t been able to find my notes yet*

Mr. G-lickt Hext is social anelysiB.

Mr« Myers X don*t believ© tliere is much to b« diseussed on the
soci&l anaiysi© pi*obl©om.

Mr. Frovinse Tiier6 isn~t mueh to be discussed on that* On the prob-

1R of segregation, as | indicated earlier, "tlie est Coast
feels very strongly* fhe intermountain group on the vihol@$ i
think, feel they can tak® oare of their O7mThe Arkansas

people felt that they would like.to liava is a plaen iE
iriich to put the repatriates, and they could take oere of th«
rest of the situatioa# In our survey which preceded our aeet”

ingsf. we got lists of nemes of pe pl« to. fca looked ate and
perhiipfl to be taken out of th®©® centers on the four Western,
projects, all told about 15 Individuals recommended for fur™
th©r inspection and possible segregation. When th© d ifficu lty
of setting up anotiler center, getting priorities for buiia»
lugs, was © xplainad, | think we got some m odifioatioa of tli®
urgency of th® m atter of
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Barrows* Who do they want segregated?

Provinse: Well, it varies from rsco @ndations to segregate
rather large groups of people, to Minidolce, v7iich said they

donft have to segregate any one. The Qroups o f indiTiduals
that were talkOd of for segregation in the c alifom ia o ffio #
ware the old bachelors, tbhe childless couples, those cate-
gorids wher® no 100~ s ii&yo bsen out In couzi'tiy*|
Tiviiere there ar« no children, "wiiera they re ally hav® no stak#
in the future.

Barrows! Tou mean childless

Provinsei Childless aliens, yes. The category of parolees and
deportees, people who hay© been paroled from the d® t«nti a
oiNips or iriio have be«a slated for deportation as soon as they
can be deported, thO©t thay ou”it to be renored in a group and
put soM~Kdi*ro @XsO« R epatriates | think wdr® recossiended
alaiost straiat across the boards by ©vary one for taking
out; and thm certain salected individuals among th« Kibei,
Of coursd, 9Bk ib d i would, b© izispsctod v®i*y cl 8slyf and

NOL nti of tak:®n out, at. east of "feh® 3HLngleaxju>i*
among the Kibei, That plus chronic troublemakers war®© the

categorias that wore suggestad by th® most deterraiued ones

for segregation policies.
Barrows! Thay faal they should all be duaped together 9 m«wher«t
Provin.se R epatriates would b« separated?*
Barrowsi They ar© the people we*ve givan up on?

Provinse No, |I donft think there was that feeling aeoess&riXy
tiiat we should give up on them at the time these suggestions
war© made. Wa also could go into these segregation center89
and tlirou~tiieproporkiiidofedlucatioiialtiiirapyanddia-
Gussioii a lot of tlioss people could b® raiia'bili'ta'tsd in a
different; dirsct;lolll p~riiaps go ufc on W» Those idio
reoonanended any group type of segregation fe It w« should con-
tinue to work on thea®© people. It was aot to be necessarily

inflection of any bad H8MO®O Ol “fclieso p© pl® bec&us® ijfegy W6FO
being moved.

Stauberi Was there eny ©vidffiice or any expression of opinion
"felisti (b ) *tli6 r©palspiQti9s Qnd (b) th.8 psroi®©s w#r© actU E ily
a bad influ®nce, that particular indiTiduale were making

tToubl®, or was it siBipiy th© fact, that the repatriates had
expressed a desire to go back to Japan?

Provinse* 1t is pretty difficult to get at. Some said the parolees

were de finitely a bad influence because they did come beck
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Nib ittered from th e ir 03qp«riaaaca* Maybe some were not w ilful
trouble makers* but at least a few of them in tlie detantioa camps
had come back with tiie idea in isiad that they would cause trouble.

The repatriates ware thought of as being a group o liad declared
theaiseiv®a more anxious to liva in JTapan tlian here, tiiat the mere
prisdxice of th & the project» even thou”i they not bo©

saying op doing anytliingt posed a problam for areryone tiiat cé&ae
into contact with. th«a, and you did have a d ifficult social re-
lationship brou”it about by tii© pres®noe of the repatriates on
the project. X think even in Arkansas, where they do not feel
strongly the need for segregation policy, they both fe It rather
strongly, as well as W iiitaker, tiie need for the repatriates be-

ing taken out*

I*« Myar: W hit*3 point was the public relations on the outside. He
puts it a ll on tlae utsidet that if the public once hears that
we have one per ®at of tii© people# or syen anybody, in there ttiat

want to go back to Japan, that tli y pollute tii® cental* by tixair
presence there*

Mr* O licki Pollute, by the way, should be quoted, that was his actual
word* Hala thinking.of tha public,

M r* WYt He*s tiiinking of tiie outside public raiationa” onoe they
hear about it and know generally about it I ai”it add this,
that | think W hit is &ittle prejudiced on the fact that he

wants to sell us tiiat Louisiana job th9y9&been looking over

th©® second time for repatriates, and 1 fin ally poi&ted out to

him X didnrt think it would hold all of them,
Mr. Stauberi It isn,t half big enough.
Mr. Barrowss Why don’t w© g6t Mr* Stoub«r to ship a f«w of th outt
Mr* Provinse I think personally I"ve come back with a less strong feel-
ing toward aegregé&tiozi than | had \/\'ml lo ft*
Mr. Ifyert W<i almost made a O iriatiaa out of Jo)m«

Ur* Provias”t X was one of the main adTOoates for segregationt and. T

s till think some remoTaX process should b® ayailabl®, but X am
not w illing to see &@lY categorical segregation* Of course, 20
don’'t know as | ever have been*

M r. Barirows: We surely ought to take tiie rotten apples out of the
barrele

Mr* Frovinse And | think we should have some means, perhaps, of
finding out a little bit of those vdiose skin lias be«a bruised
an low*

Mr. Barrowst The 19876 program is the only sound segregation program?*
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Mr, Gllokt X don*t have anything to add to sogregatl n«
Mr. Myord You want me to add what |I have now, or wait? I heye somc«
coments on both or th«se things X made notes on, but | didnft

want to cover anything that is covered oth@ rwisa*

®iis segriiga'fcioirBia'btQr is something w er® going to iiave to

move on away, and as | underartand it, th«re has been somc«
work done here in the interim period whbicii I haven*t had a
ohazicd to 100k over* l«oujl3» | b®Ili®v# you folks have worked
over soma proposals in lieu of what was le ft before we want away

a segregation poXioiest is that correct?

a% SiglarS Ther® is a proposed statemoit that the committee liss
worked over for your oonsidaration on segregation on the basis
of gdnaral classes* X think it was worked v®r by Gy and Elaer
and 16d y©rguson and Sol Kim ball, It provides for segregating

repatriates» alien baohelorst &116Q M arried couDles without

children, parolees, and on th® basis of an individual
he&rlag*
O Xicki Is ta&re also an &4 i&inistratiTe 1llstructioa on sOgp«*

gating just the trouble makersf

Hr* Signer: Yes* DIIXan asked ifrdiat had bewi done in addition to
what you proposed b©for®© you le ft here. Th«ro is a draft of

the instruction reedy for you on 38grega*feing trouble akers.

Mr* Myert I w iil aay this in stuamary Jt idiat fd | about .tiie dia*
oussions as—we wont along* You could swing people alouost any
way you wanted to swing th”i by waiting until they mads their
stat @nt, and putting up all the objections you had to it*
Wade Headj for example» was way over her® on segregation last
year, end h« didn”~t think th«r« should bo any last August*
—"'&before w® went out to thas® m eetings,li© stepped or«r,

and said thero should bo qul't(i si lo te &nd before we got throug?®i
the disoussioni iia m T d back to aiiaost ills former poaitioni
and didnft know quit® NOre he was* You oan do that sort of
thing after going through iit9 because there are so many d if-

ferent things that you liaye to coasidar in the whole problem.

So | tJaink that tii® group as a wiiole would like if it aould

be done without too auoh of a problem in tiie way of getting

physical fa cilitie s, doing It quietlyv and moTing quietly Into
it, to have tii® repatriates moved out of th® canters. M d 20
would too* if it could be done on that basis, and if | thought

they war®© going to be re p atriated .1 raised tiid “~uestioa la.

eadb cas9 eaoh as we went elongf to 8ee whdther or not
iC thiOy were not ropatriated9 they “iould be moTdd, beoauso
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after all, you are putting a little mor« stitia ON if you
move them into a separate group than if you leave them with th®
rest. In oase they did not go to Japanf they would be a

bop® stigm atized, both during the war and a fter,

| &lso pointed out that most of these people who made the early
requests for repatriation were not the peoplo Jap«aa wanted*
Thoy were olderf disillusioned people who, for the most parte
wé&nted to go beelc, sjid they were not the ones iTapan wantedi

and they were gradually t>dgizmi&g to r aljlze that porliftp#~

and may ohenge th«Ir minds bafor© they get around to It* ®Sie
question is then irliather wd?*!!l ever find wiio th® repatzrlatds
really ere, end MO w il go, if any*

Mr, Stauber Do you car®© to have me aak« an obseryatlon on the general
situation of whether there w ill be rdpatri&tiom op nott

Hr* Myers Your Idea w ill be no, w n*t itt

Mr. St&ubar* No, i merely.wanted to say that @TTBiited States ®ms

sending a not© to Japan in reply to the turn down that w® had
on th© list that was submitted aariy in H vffibker«  Ib this
reply, wttich assures the Japa&.ose govcinmezi't w» are Jlixtetr 8t9d
in continuing plans for tho exchanget there has beon Insertedi
as a result .of our inaistwac©, that i apan giv« consideration

to the several thousand people who have &8ked to bo repatriated!
even thou™hi they were not mentioned by the Japanese. But it

is apt to be some ways off yet.

;1% My®r* I am quite sure of that and it looka like it would be
postponed im tiX the war is nearly over* | would say this, that
generally peaking, on th© projects they do not want group

segregationr having any arbitrary groups of aay kind*

Mr. O lickt Categories*

Mr. Illyert Categories, and so on. Some WAL indiTIdual segregation
of those are troubl# makers, soma do not at this stage of
tb.e game, and | believe it is about fifty fifty . Those o do
not, | asked them how they would like to have a few additional
bad boys, if we need to begin to spread them around and break
up the situation, and seme of t"iose said they didn9t want
and one or two said they would b# glad to h&Td th«n. M inidoka
as n« o f (Juy oto®rtaon was one vfoo sé&id li«x could liaiidl#

udiet he had, but didn*t want any more* So when you b#gin to put
people on th« sp tt you get different reactiona*

X m i~it say -- this is not anything o ffic ia |I— after hearing
aii these discussions, end after thinking through fro® th«r«

the udiol® problem involved, if you are interested! | 9d b« glad
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to give you the D irectors feeling at the moment, not with the

feeling that it is final at all, beoexise we have public senti-
ment and a lot of other things to consider, but,(l)in view

of Tirtiat Ralph has just said, | am getting yqtj cold about segre-
gating repatriates until we empty up some colter or other, be-
cause | do not feel like building a new center to put repetriatea
in, and going through a ll the process of utilizing, and the
oritieism that comes from wu tilising, critical materials for do-

ing that kind of a job, beoause we”~d get it sure as the devil*

S taffing a new oenter is going "to be a real problem ; a m atter
of schoolsg and a ll the headaches that go along with s«tting up

additional centers*

rhe other one | have already hinted at, vta@n | said | did not
want to stl*"natize tiles® people further It they ar© not going

back: to Jjapan, and th r® are a great any of that ar
genteel paople, | am sure, with youngsters attaohed to tbeia,
nb.0 are going to continu® to live in this oouatry* You know
that | have always been a”iinst other than repatriates any
other type of categorical remoTal, and I s till ea. There are
certain groups where | would look more closely if | were going
to pick out trouble makers. It just about boils down to this?*
mfeliafe w© can tak© car® of a Il tiic aliens that am causing real,
trouble, if we are ready to put up the goods on them, by send-
ing thffis to the internment camps, and they are w illing to tak#
them .

It then comes down to the citizen group, some of them ar« Kibel,
the bad boye in that group, to the instltirbional typ« of case,
the people probably should go to insane asylums or to prison>
and other places. Our main problem is that we are going to
have & y©ry d ifficult tim« to get the courts to act norm ally
in puttiDg people in prison and hplding them” end Mien th"y

fe©Xd th6"r 'th.sy coniG b&ck t»o us &nd b8 fi@ mor# or loss

aarbyra, so we have the very difficult legal jprobl .

One of the biggest worries on laind at the mositsoLl in our
vdiole adm inistrative problem is a cemp like Moab, setting

out there with no legal sanction, with 16 people, six of \jhrn
w© are disposing o ff tn w ill probably etay tiier®©, citizens
of th© United States, not very good living conditions, wo®
cen*t ffiova th@ ir fam illos In with thoai* So i*fc now oqgsios down

to this* are we going to have on®© csntar for th&t typ®© of
case| and if we do have that type, ar®© wa going to hav« ia -
dividuals or fam iliesf I f w© do have fam ilies, is it fair

to put th« youngsters in witli a bunch of hardboiled boys of
all types, mental cases, ®t tf it booomea more intrioat*

by the moment*

So | ana at "fell® ia ia nt in "til® aood and | was back last: August,
excepting I»d go a little further -« | want to get all the help
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we can from the Intelligence agencies in the proper maimer, and

a |l tiie other agencies, in sorting up any tough aliens and
putting them where they belong. As far as the rest of the ele-
ment is concerned, | wish we sould put th«m in the same plaoet
but re cen*t, 8lid I think wefre going to have to solve that
problem, and we aay have to solve it by liftin g them arotmd

tbe centersi hering them marked> end put spuoial guards on

or we may have to have a separate center for them* But w« do
have a very great question about the fam ily type canter* Most
Of these people, if tli©y go# want their fam ilies with them, of
course they do; th©® family b©o ffi®s a problem to them if th«y
don’'t go- But tkat is not the final answer* I don*t want to
settle all the things that h&y© to be done until w© ean think

It through., This neede to be discussed further*

Jnst a few comments on internal ieecurity. It was stated in a Il
meetings| and we fe It it should mtfe© general policy without

w riting |It, that jails should not be on an/ of the centers;
Tfdidr® they had they should not us« them; tli®y should
arrange with (tti® local o fficials for use of ja ils through,
contract — and gave reasons for it, and nobody wanted to
argue that question at a ll. It was accepted» | thinks by all
the ten centers, and tiiat settled tile thing at Tul® iiat

Harvey had up.

TI'Egun situation was discussed at all the centers, and was
only challenged onc«* The gea«ral policy as outlined was about
this! thatw eshouldnoth&veguiisiiitlisliom o ao faa ffiiiiistra -*
tire employees, but tliey should be put in & safe plaeef either
in KP headquarters, or a special place* That was generally ac-
cepted » at 1@ aat as no argum©O©nt against it* Sren th#
internal security people “~lonld not carry gunsf that was aa-
cepted, X agreed they should have t 31018 ~rflier® they eould g®t
to tlism. but they should not carry them. Th# only man that
quftatiozidd me was H atehett4d and of courss he is new, from th

FBIt and likes to hare his gua* not flfeere you could s«« it #

but h@ 111 \1n1 he® should liav« it > but he was w illing to go aioag*
On liquor# It was understood that we would not write any ad-
m inistratlv® inatructione on ligquor. It was &gre d w® 8lbu a

not hav# liguor on the project, but we probably would have.
'there were two types of oasesy one isstoer© people were selling it*
and tlie other Ksiiere they hed it for consumption. I f it was not
ille gal otherwise, we should not make a case against it here.

We h&dnvt had much drunkenness, and should allow th« projeots

to u tilize their oion jmdgjBient and work It out with the evaeue®®
themselves —e+ and that was pretty well aooepted# It was &gr««4
that It tliey are breaking the lawf such as selllzig liguor without
license or making liguor without license or bootlegging in any

sense in that; respect it is the same type Of crime that It
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would be at other places, and it should not be orerlooked if
they had the «TidBR.ce In that reapect. That is a question not
I* ii"uor® but of crici®* X told theBi Ydidn~t know of anything
| fd hate Trors© to sign an adm inistrative inetruction on than
liguor, because you might not be You would be wrong

iriatever you did. And that was accepted, |I think# generally*

Mr. Staub«r | happened to ba in the station at Tule Lake one
of th©® wardens Talked in with & Jug of home brew he picked up

from somen”iere. We didnft sample it, at least not until after
X le ft, X donft know wurtiat they did then.

Ifc** S iglGz*{ <Pfcero is a Xxobtor in 1i6r 6 Covsrioy sé&ying

found a fa irly large amount of home brew in the making,

Mr# ily®r» euro thfit sou®© of it is being in the siesshaXls*

But tliay do have some ee 8 where people are actually selling
liguor without license on teproject.

Hr* Barrows Eow are they getting it?

Mr. Xydr ?h.er© ar®© a Il kinds of ways to gat it in* Leland?*
that is the next subjectt

Mr, G lickt Leave and project employment*

licxntyTdi The indexing efforded 8 Biueliane 6di0d opportub.lty, X fe Itf
to discuss and clarify th® plaae of th© projects in the ~“hol*
leave end reemployment program. There has been some tendency
on the part of several projects to feel that project aOminia-
trstion was one thing, end leave end reemployment was something
els®, and that th®y had no particular responsibility for th®
outeid® program, tiiat that was something that was carried along
by a separate staff, and they had ]J.Oparticular place in that

program . But in these m gtlngsf - -
CoX» W iisonl You mean th©® project diroctor had no interest in itf
Mr* Myert wo told 1lia he didn *t.
Mr. Hclintyret | a® speaking generally of the project adm inistration,

not partiouiariy tli© direetoi% but so © of our diapioyiteiit people
and educational people, and goaerally the project adminifitratlives
together* That was not th© viaw taken at the meetlugs, but lam
saying there has been in the past soaiething of that tendeaey,
and there has b®en <”uite a little problem to get th® projaots
into the fu ll program of leave and reemployaeait* These meetings,
how«yer, afforded an opportunity to lay out tii© idiole pattern
and the nfeole program of leav« and rsamploymentg and how it waa
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to b® operated; and particularly to illimlnate the cirucial po-
sition of th© project In that 11110le acheao, and to doaonstrats

bring h MO to 1 the proj8ct dir®ctors and ether psopXe pro391l
til® fact that X®av® and reffiiployasut: px*ogii'la has its roots
in th© project, and depends on th© projects for its success.

There sts e good doel of disouss;10li on ho th® I®av®© program
waa set up* and the funotiona to be perforated by th® ashington
office and by th® rO01l0O.cation supervisor’'s working throu”™ti th®
Middle W st and other parts of tiie oountry, and then bearing
particular emphasis on th© function of th© project in procaas-.
ing learae and in training paopl® to compete for jobs in th«
gensral labor marktt, in selecting and placing people in
outside jobfif and in g”~aerai, th® vdiol© field of preparation
for iNioo&tiozi and in making, the nocess&ry adjustm atis fro

the labor supply point of view on th© project as people b«gan
to go out on leave in large numbers, !Riere was a great deal
of interest in this program, in this part of the discussion,
and | gained the impression that ws had been successful in

bringing ho ® to tlie 'projeet directors and ffioabera of th® s ta ff.
more s-uocssafully than had at any time previously, th© ia-
portance of th© roJLe of the project in the i"iole emtsid® m—

ployaent and lestTe program*

Th® projects mad®© some point to thd effect that the leev« and
reeiaployaent program was likely to operate rather readily and
successfully for about twenty-fire or thirty thousand Nisei!
sad "that w® eoudld Hook forwairS to aecoffiplishing tiiat much of
relocation with comparative e@s#. The feeling was that th«
older people would be rather difficult to interest In outside
employment, and that after we had skifflaed the cream off the
crock in the first twenty-five op thirty thousand people, w
would thea nm into *heavy weather* getting tih© older people
and the aliens and the large families out of projects during
th© period of th® war* However™ th© situation was gtyaaiedl up
pretty well by one director, ifdio reaaarked that with peoplo go-
ing out on leave, th© project's responsibility for selecting
those 10 would go into tbe jobs that were foimd* was guiding
the urban and industrial and city people into Jobe of that
l«vel# and guiding the agricultural people into agricultural

and at tii© 832le tin® finding the labor suppiy and making
the adjustments to carry on essential project actiyitleOt and
to go on and drrsiop programs of training in preparation for
relocation* % is project director remarked that the time had
GO®# 110w when w had to start piancdiig our eapioyaent program.
WO 001lld not any losiger regard the labor supply ajad people on
the projects Just a greai pooi th&t we could pull here a&d
pull r® 6lld s®nd out 'to the projects without miioh fore-
thought.

Mr. Holla&dt lho was that?



Mr* Kclatyres | thiiUc that wag H ill Shafer* Sev«ral of the projects had
two principal complaints — | mi*rLt say only two complaints that
ddserved to be rated as Miah -n“E)/complained that Milmthey
had bewi reasonably, active ia tiie educational programs on th® ir
p20jd ts to lziterdst pdopld in applying for Xe@.?s( and
they had set up their leave proc«ssing machinery, they wera aot
g etting enough action out of Washington, and tiiay cited several
figures wudiich I think were reported in here at the tia«. Th«y
oomplained that it was very d ifficult to continue to put pres-
sure on their people and to run public fomims and discussion*,
and slant their projects toward the outside world, uriion leav?*
clearances were not coming through, at least in the mimb«rs
that they thought they should have.

There was also some c<w»aplaint that actually not very many jobs
had coitto© back "to tile pr j®c*ts* They woj*® not g vOry |\@§/
jobs tii&t would intorost skilled and 3@Bi*>skiXXsd poopXs asio&g

the residents# W hat they were getting was m ostly dom estic

ervic « mOf < urse# "feliere is no denying the truth of that ia

genorall that most Ot the jobs that have developed have como
spontaneously, without much job-finding activity, ©v«n in domes-
tic service. There was pointed out to the directors and their

staff the characteristics of the organization that is being set
up in the West and Midwest» to find jobs, and our hope that w*
would be able to develop a sufficient number of opportuuities
over a wld« enough rang®© of occupations, that with some notable
exceptions, people could expect to reonter th© Aiaerlcan ooaaaun-
ity In approximately the seme occupational status as th«y en-
joyed bofor® dTacuation*

projects, msoaie of them, were concerned ta have mor© guidan
from W ashington on policy guestions relating to saployment,
€tnd in g6n®ralt there had b@en so aiany ndw developsients and new
plans end new proc®dur®a prepared during th© last few months and
coming so rapidly, that our existing edm inistrative instruotion?*
on employmant have lagged quite a b it behind the re ality, Siren
though our adm inistrative instruction 27 whicli set forth ia
August tli® basic policy on ®sipl yment, ©vaa thou”i that has been
supplrented by several supplffinsats and patohsd U by isesoranda
to the projects oji special subjeotsf thero doss appear to be a
n@ 9d. d.dxo.ons'tp&tf@i by strings Tot swing” in a r®,t»iioP
compralieasivO fashion, our i"iole structure of “iploymant policy,
and vrriting up either an amendaent to the existing adm inistratire
instruction, or probably preferably & completely new inatruction

bringing us up to date on wiiepQ' 6 Btsuidl now ozi eiapl.oynont policy*

Mr. Stauber w ill be interested in the insist®nea of the Arkansas
projects on having soiae 3 t« itistical compariaons oa how they war®

doing ou ©mployment m atters as compared with other proj© cts# liow



- Lo

M8&jr peopXd th.0/ h&yd XUtil® 21.1110a6@xi'ddoXXdz> 0&ti0~A>vy and ‘“few JLvft*
dollar category| and how many people employed as cook8t assistant
cookS) disiiw &siidrSy faraa. h€tndst find so n| as oomparsd with othor

pirojects*

Mr* G lick: P articularly Paul Taylor fe lt it would help him a great
ddal if he Uad that* Do

Mr# X olntyrei X believe in general that covers it*

Mr. llyer: On that particular on®, I»d like to say tli&t, first, Ho,

27 ha never beea revised as yet on thc« attar of wag poiiey in
relation to prirate industry?* 3?hat ought to b® don®© etoon. Itd
lik e to ask| Tom, tbat you and Mao take another look at 27, and

in addition to tliatji what, w® hav® airaady discussed iidr®* .But

I want to tell tka rest of th© gr up# it is essential that w

g«t written very soon til® r#aponsibilities of the field o ffices

that are set up on employment work ia relation to the projects,

the responsibility of tile pr jicfe8 in relation to oiitsida -

ployment so tiier© is no question about whose job ia and
how it la to b« handled* I*d like to suggest that Don SabiE *
probably all of you — this m atter dls€russ«4 tiiis moml&g re*'

garding group labor* and particularly as it relates to th»
beet companies, because that is the major on«; but there should

b© w ritten —*

Mr* Hollaadi h&t us w rite these d nn»

Mr. Myert | wantto review 27, I amthinking particularly about
"il® fact tll&l,for BDO i stf two Oll'wisW V® iift pyivatj® industspy
out, end haré made no revision of the wage policy. And tha

statement as to the rasponeibilities of the relocation o ffice#,
Sabin, the responsibilities of the project iN relation to that
general Job, You understand the field o fficers w«re not at the
meetings, and all th© l«aye o fficers and amployadnt o fficers

WOr© not at til© a "feingsii and what was said fit thess meetiings

should be put on paper*

Thon X started to say that our prooedurds on reeruitiaM it at th

center should b# written wup. I aoi tiiinking at the mosiont of our
probl«m with the sugar beet peopl®. They should not be allowed
to roaffi vei til tii©y should O put in a 8 380

placees and arrange for the people to oome to the®. There should

be at least the fain't t of ink, there should be wriU(Mi state-
meats of ¥>jiat they are propoeing, tiiat the evacuees can look over*

There should be arrangements thal;30lae on« can be on hand r«pr#-
seating the project, ao & to be sure no stat ants &© mad« that

canaot b« carried out, and the project is not put in the position
of having coamitment® made by soaiebody else that won*t be fu lfille d *

You h©az*d "fellom say at th© Arkansas projoG"ts tiiat thOy W«rs con-
m Itting to th© evacuees that the medical b ills would be paid by
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WHA, and that type of thing, =<« If anybody gets o ff bas on
that, and starts breaking thosa procedures, we should make no

bonds about it* 6fi juat sayv 8801Tyv gentlraaeai, you go oa
tlie outsid® of the andi stay u*t un tii ydu can guaraate#
ua you w ill have representatiYes in ia«r® tiiat ean stay in lin e

w ith polioy.w

One other» JEyacuees cannot be employed w ithin tho project at

wag© scalos diff#r#nt than those on our projoetat

Mr# HoXXandt Also th© it® a about oXosing down on group Xd&T B«

Mr. |\4€><i YOs# a ll those things we discussed
Mr. Mclintyr«i | recall one more thing that was said during the cour»«
of th© meetings, that there would no 9 TgooaautijEig to out**

side jobe*

Mr. Xyeri Oht yes# | raised tlie question in daoh case ether wd
could make ttia rule strick if wO© did lay it dowé&t end to jay groat
aausemen'b* Minidoka and som« of those who would be most affected
said they thought they could make it stick. So | would like to
have tiiat put into "tlio 27 or th® r vision#, because X beli*TS
we should got it out for® the middle of Februarye and hav_
that understood*

Mr. Sablint "hat was Hoberts nts reaction? _*r\

mr. Mert He said it would b® a little toughs but h« thought tliey
could do it* Shat wO would do is this: if they go outaid® the
crater to work, they would live outside during the period they

&re working outside, whicii would get us aw ayfrom alitlie ad -
m inistratiYyd problem of deduction of meals, subsiatenoe” th«

problem of coming back in and jingling iaoney, and so & They
all felt they could work it out some way* I asked them about
Senator Thomas at Minidoka, who live® about six miles from th«

project and has been hiring some, and they said, no, th«y thought

th«y could handle it, - Jrryother Iltem s?

Mr* Slicks Uniesa .you want to ® «ntion industry, and construotion*

Mr# PrOTinsas | might throw la two or tliree whai you g«t tiirou”i*

Mr. Myerd d ahead*

Mr. Provinse On®© is the rental on the cooperatives, | <i like to meet
the people interested in tiiat on Monday. I found out that Arkan-

sas, istio were setting Lpso cents a square foot, can get sim ilar

space 1. McGB1106 at 9 OOlits a foot*

Mr * Barrowss UcGehee ia a toim of 2#000# and the project is 10»000«
Those rates are supposed to pay for u tiliti«x s as well as spa «t
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but 1 f11 bet MY shirt tiiat is not comparable* | also defeod
t)i8 fact that this thing was worked out in cooperation w itli
*Mr. BiGhardson. » , *
, AAAAY

Myeri We adopted a principle here while back, Vih”nputting
in new adm inistrative instructions of that type, if there was
time "fco. do so — and | think thisre w&s in this case — wO© would

draw tileai up tentatively and subisit.tiito the field as ten-
tative instructions, end ask for their reactions before MM
finally sigaed them?* We didn«t do it on that, and I think WA
should jhar©.

Barrowej Inhere w«r®© certain rsasons for iiaste, involving the 06n*

eral Aocounting O ffio#,

Clear It wO don*t hurry up, we*re not going to have any*
Myer? I think we should m&lge them#

Barrows! They have been suspended*

lic k 2 tPher© was a storm- of protest. This was the only oas.

m»dier» they spok© w ith faeat, and that was unanimouse

Hyerl I thou”it they looked aw fully H/jito iae, and | mirLt
say, if | was out th«ret I*d be pi»oteating too#
Clears I mad© a study of that afterwards, based oa & survey by

the Hational Cash Hegieter Company on a geaieral store id«a,
based oa the line of businass R itftiardson said they were doing,
and it amountdd to about a third of their gross biiainess that

they ere paying, tiiat tfc© average ganaral stor© is.

Barrows? At "ule Lake ishere th®y are crying about the cost of
rent, rent is supposed to cover u tilitie s, which they ar© not
fum isbing. /\fl»)/probably didn~t re~rd the instruction. TI"Ey
didnft read u tilitie s to mean heat*

Uyer: Donget dsfensive on "blxis "thing*

Barrowat *hen the ordar is out, We itav© todefend it e * e

Ve g John wants the stor®© —

Provins® W® w nft hare any cooperativesif weoii&pge that rent*
BarrowsJ W hy?

ProvinseJd Because itfg too high
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iok; feel let down because that was made r#tr aotiT««
They say if you oan retroactively charge us r«at# idiy can*t
you retroactively tako thlS| that &zd tii© other ~hing tic Mus«

So it is quite an issue.
Barrowss We made it retroactive in order to take car® of a legal

point brought up fey the S o licitors O ffic«. These either were

going to ba private enterprises* or they wO©ren»t, , =« =
Ji&T9 XttgaX authority t0 Tot"Lto p&s% poet*

Barrow®s Provision was made for that in the adm inistrative in -

struction, wasn*t itf
O ilok: Yea,
Myeri Take a look at it again, “~ohn, and a Il tlie facta of

what happened in these meetings.

Provinse! I*d like to arrange for a meeting TOF Monday, because

I think it is pretty. fujidaHiQ]I!&I as to vdift't is fjjoiii/? "to lifiDDoa
in the stores. ' f - n

Another thing* e had quito © W questions ask»d about thc

surplus property, to i/dietlier or not it had been frozen*

Barrows? Xt has nerer been frozan-e

Provinae: WA froze it on Dee«mb®r first for appraisal and inventory,

r ber?
Barrowss I beg your pardon*
ProTinse Th©® thing is, they don»t understand it that way*

Hyerl W hether it is written that way or not, at least half &
dozen people read it carefully and read it that way, so it ia
evidently not clear# 111©y also read into it that an appraisal
com aittae would come out from W ashington to appraise it befor®
th«y could releas# it*

Barrows: X grant you that it was read incorrectly, even by Mr.
Arovins** Wa sent this out as a proposed ordor - ¢« we propose
to issue it] \dBt do you think? W# didn~t order any~thi&g axocipt
vdaat had been ordered prior to that meanorandum goi3.g out* and
since then w© have sent out a QJbs«qu«nt telegram to llin g them
it has not been froz"i,

Myer To one person?

B&rrowsi X think that w«nt to everybody. I eouldn*t prove It #
but I think it did*
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Myeri M arritt wasn*t strai”®it on It»
Barrowei A"ven after h© got tilo telegraaf
Myert Yea, after he got the telegram . But tliat wes the first

tip -o ff we got, and as w® oem« through, th® countj?"*

elsewhoro.

Provinses On© other thing to be straightened out, and

charges for adm inistrative personnel tr® atad at th®
Sigler? Do we have a poiiey on thate ohnt

Provinsei Our only policy was that VM would allow only

for emergency situations, and in «®aergaaey e&sea we
a sciiGduXo of rat631 but sdieduXo of 1*& @3 heis
set up*

we got It

that is

hospital*

would hav«

nev r bO0Il

Myerl And the chances are we ne©d something more than aa

emergency treatm«nt now, because th© attitude is that with

the sliorbagd of doctors in other places, that it may take four

or five hours for a k®y p racrn to go to the doctor

to get a

throat painted” for example — that isn»t quite right, he oan

do that at home but you har# to wait to see th«
aayst and it is a question of whether it isn*t bad
Consequently th© recommendation g«nerally Is coming
d© need.a fiusliedule of ch rgesf and it shottLd be le f

doctor now -
business*
up that wo
t r9eso&+

ably open, \A-I’grgthey ar« isolatedi as most of th«se people aret

for the administrative people to utilize medical ce
except for fairly obvious tilings such as obstetrica

nters,
| cases,

etc., and aaticipatad major operations they know aboutt and
so n* I don*t think we n«©d to discusa it further, but I
tliini: it dots need to be rsTlewed*

SabinJ W hile w© are speaking about this medioal thingr it

ti« s ia with this r®cruitm ®cit regulation you want u
We would like to propose that all of the people who
group leare particularly b® checked over before the
by tlie medical at&ft on the projectr*

Myert Tho os.ly quostiiozi X have about that is irtidth
it is physically possible to do wh<sr® they are
large nimbera, with all the other work the staff ha
because of the work load# If th© madical people fe

do it, it is all right with me, but | d nft want to
w ith anything that is impossibla,

s to writo *
go out on

y go out,

er or no%
r~cruitiog
s to do,
el they can

load th«a

| have a f additional OBments th&t | can run throurbi Very
quickly-e I*d like to go back to reporta, and Frank> 1 wi«h
you would maka notes on these, in case | forgot to give then

to John* Tha question was raised at JErome, not i&
ing, but after the meeting, witix me, regarding the

the mest-*
printiag
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of the project newspaper* fiiey put it on this basis; we think
we can get; it printed almost as cheaply &s miiseograplied* 0811
we at least put iR i~at it costa to mimeograph, to help get it
printed? | told theoi I didnft think so, but I fd review it,
aad w® told tiis® it should go on a conuatanity enterprise type
of program, but I told I would hav® the ishol© atter r«*
viewed* | think they spoke to Tox about it, and it will be
coming up* Johns a and Taylor ar both ini®©rested in that-.

I would lik e to 3iav« you make a note to ask John Baker to gat
In shape a statament to go to a ll projeots on methods of re-
porting und«r different conditions tiiat wer« disoussed befor®
we le ft, and on wliich we had a rou”b. draft on tte diff«reiili
types of reports w® want* a or and minor items, tne m atter of
keeping the reports o fficer fr*re, and so on. John, i thinko

w ill know tliat story* and | guess iohn mderstood from Pr Tinsef
discussion that w@ wanted to go aiiaad and try out the D irector*s
weekly news le tte r.

We did discuss in @a<” one of these meetings the probl”ri of
coiomunioations at cmxteps bstween the adm inistrative group and
the evaouedav smd how to get inform ation down to the last block
and to tlie last homo in the blooki and particularly to the Issei,
regarding things tJiat were going ont adiftinlstratiye prooedur«st
and i"iy they were in existenoe, sueh things as this anay re -
cruitment» and so on* I find tiiem groping aroundt and somo o f
them finding pretty good answers* -|T"QTUI© Laka weakly meeting
is one of them~* The aosimitteo of 103 at Manzauar is meeting
regularly with M erritt when he is there, and diseussing problems.
So we disouss«d tJaat quit® in some detail» and nearly all of
theNK fa it wo oould girs mora thou”it and more attention to
gottiag out well organized and well developed aaterial that
cotild b®© utilized tliroug”iout tii© oanter for evaouee oducation

tlian w® have done up to date*

We did discuss property at each of the meetings dxcopting

at; San franeiaco, and they were pretty close in touch, but Firth
was at both DenTer and L ittle H okt and did take up the general
pirooodure outlined her®! and told them the procedure was on the

way. X presume those have gone out*

We diaoussed equipment in I think# ©xcept Arkansas, and the

item that Pop THz liad outlined suggesting that your group»

somebody be ddtailad, along with somebody from iis group* to
alee this jluventory, w&3 generally aeoeptdd as a fine idea, and
tlidy would like to hare it proceed im «dlatelyt because it would
be helpful to all th® projaets?*

I think X have covered a ll the otiier points in general, but

there are a f«w points on discussions with individual project

directors that | ,d like to cover ae a matter of iaform ation?*
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At Hauzanar, some of you w ill be interested to know that Dp#

Goto has been moved out and sent to % iiioh | didn 't kno”r
until I got out ther@ . They almost had an incident over it at
llanzanar. He and Drr. ittie got into an impaase, but Goto has

g ne9.imd it is oaualng a r@al problem for 8m st,

I went over the personnel list in general that M erritt |
donft know that I should aanouace to the ¥holk group the details.
I w ill just say briefly, Tom, tliat lie feels tiieps should be a

new employa”it o fficer*

Hollands We fe It that since last May.

My@ r* I told him that. S o.it 3hould worked out with M erritt*

Campbell has gone to San l'rancisoo in the Property D ivision,

and is no longer at Mmizaiiar* M erritt vmnts. Robart Browij udio

i3 now acting as Assistant Projast: Direotor* I havs some resar-
Tations about it, not b«eausd he idn,t a good boy, but because
X question father h@ is mature to handle the job, ad-

m iniatrativ® ly and otherwis®, but we may go along with that*

Ha needs a new reports o fficer, and would like suggastiona on
it* Brown has been reports o fficer, arid hasn,t been acting?*
R8«d> maka a note of this, a n d P o p or Hoffman.1*h y o"ly
hav® on« fire «ngin«t and would likd to have another*

Tempi© is-outl and X«u<iy Adass is acting as ooiamuntty 8:nri O

head*

DOAikd to talk with tJtz idien he cosies back som etliizig about
the lease arrangement out th®ra.

On Postoiin | wish you would make a 3101© to to Il John. Baker,
KBhicii I hav®nft dons, tiiat X discussed til® James situation with
H ad, and lie’'d like jaa*s to stay 1318re at least to February 20
before he oomes into W ashington. If James doesn”t come baok to
Foaton, they would like suggestions on & new reports o fficer,

and would iik© to look into the m atter of Mr* Slssis, who former-

ly was at Albuqu9rqua» and wondered A ether h® is s till avail-
able*

Tule X»akd. Harvey ealldd me after W6 ii&d been at Sen Francisco?”
and said he lied & little trouble deyeloping. They heva about

75 peopl# working on construction at Tule Laic©, and there art
two different evacuee engineers, one of i%iosi is incurring favor
w ith tlie adm inistration and tlie other with the workers. |

guess it is not too serious* i hav© iisd no furtii© r report on it*m
About Xaet Thursday he callad me, they were haring meetings
Interm ittently, and things were looking a little black, but h«
thouinit they had tke thing under control, and evidently

hare, because it did not develop 8lid spread any plae« else,

but it was Causing some d Iffio ulty *

1 hSr&mt anything important to report on Gila*
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Phil Berber %o hats been .head of coioMunji'ty
services, is leaving Heart Mountain, and for the time b«ing
will co e in hera on assignment with Mr, Provinse* Ther© ima
been no final action on his replacement as yet# They her©
Just hired a new security man for Heart Mountain who will go
oa the job in spite of the fact that Guy Hobertso& would just
as leave not have any security officer other than avacueea.
The scliool contract at Heart Mountain is to be changed, as
well as Orenade, and that was discussed thoroughly out there.

The only other m&n Item, et Delta, had to do with contraband.
X .found.-ttiey had subiaittdd a long list of corrtrabaiid* iaostiL
all knives* « « W did discuss contraband, and the matter o
searoh and 86izur_, and so oa. Kiis was about what was saidj
VBA, through its internal s®Gurity program, should take tile
same responsibility of enforcement of any edicts or laws in
relation to ccmtjraband that they would to any other laws or
things that: had the eff«ot of laws, if people were breeking
thwu However, it was not our responsibility to search maila
or packages, or even suitoasest sssuming that people had
contraband* !Ehat was made the responsibility of the IBI,
\md©r General order, and also under the Justice

ord 1% However* if wO knew tiiere was contraband, It was up
to us to either confiscate it or to report it. X made it
clear that wowere not in th© searching business. It was
further made ci©ar that it was cmr opinion that if you wch®
going to make a searofei, you should take the sasi« cautions
and procedures you would in aaybodyts iioaia, haring some kind
of warrant or authority from th® director or whoever was res-
ponalbld, rather than walking in on people# 5hat was pretty
gst&eraXXy accepted, i think, as g od( soirnd procedure*

Mr* OliokJi lou remember | said woO war# doubtful as to our XsgaX
authority to authorize, by the project director's order, any
kind of procedure, but we have tile matter \md«r investigation,
end irill issue an opinjLoii as soon as poshi/Dio*

Mr. Barrowsi Did the question specifically con© up about what
thdy*ve been doing at Delta?

Mr. llyer) Wk discussed it priTately, end hav© a full report in

Mr* Ban”ws: e just got a persoimal aetion today* transferring a
man wliose full time job lias been searching packages, to othsr
work. W are not clear from the ection Aether they are really
promoting him, which they are, or if they intend to fill hie job.

Mr, Myers They d n,t intend to fill his j b» I can tell j u that*
Mr, Barrows Th«y were told repeatedly in writing that they had ao

authority to do that in the first plaee* They w@re told in
writing by San Francisco on a couple of oeoasions, arid «rer«



Mr,

Kr*
Mr.

Mr.
Mr.
Mr.
Mr*
Mr.

Mr.

Mr.

Mr.

Mr.

Mr#
Mr,

Mr.
Mr.
Mr*

told in person, but still they did it*

Myers I think Mr. Brxist thoroughly understands the policy
now, because W® discussed it in great detail, at his request#
Barrows: Did you also discuss it at Little Rock?

Myer Ob, yes*

Barrows: Pid Mr. Baker get satisfied on that point?

Myers Oh| yes.

Barrows! He wrote us about it, and we never answered his letter.
Myer: X didnft knowthat.

Barrows X have one other little sidelight on thi® point. |
liatd a eslLI fro® a posted inspector & weCk or so ago# complala’-
ing that tlie Army was insisting on searchin]g the asail in tha
post office on the centers, and the Post Office Departm nfc
would not permit it* They said it was against the law. At
any rate, they finally got switched off on tlae Army, and I
donft know ~at they did about it*

Myers My attitude was like yours,1 told them it was bOtwe«
them and the Army.

Stauber: Dia you decide vrtiat to do about the contraband the MP«s
bring in to them? »

Myers If the MP*s aeardi for contraband, we simply store them

for CMeneral DeWitt* He hae gan®raX authority on that in tli#
four western projects.

Staugers Delta"?

Hyers No, Delta is not in that group.

Stauberi  When X was there,1 talked with the internal saourity
officer, and iie was very much 001109rnad about what to do with
tile contraband the MPts bring in*

Barrows] Thgt they bring in to the project* or what?

Bow&Xtt  Th® MP"s s"&roh the Caucasia&fs baggage d Mi in titali*

Myeri Most of 111© contraband» so”oalled oontraband, ii&s been
picked up thero. Yher© isnft eay aoatraband in it, with two

exceptions, | think. | looked over th© list. One was a
short wave radio, and ono otiier thing, but the rest of it was
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e ll knives, butcher knives, 6lid that sort of thing, and certain
types of chemicals “hich they call poieons in general* most of
w hich tiaey didn*t know idiet it was*

Staubert The ISP s piek: these things up and bring th in to
Internal security office and'don’t know u& to do with th u
1 was there when a couple of MP*s walked 1IN snd they brou”it
th.ie beautiful, sword about tliis long {indicating), as | ever
hope to see, v”ich hed bean sent to one of tbh® evacueee from
Daddy. On the outside cae© was w ritten, "From Deddy", It was *
sheathed in a wooden sheath.,

Myer Paddy probably wes in the army,

Statibert Daddy I think, urns interned. .1 don*t know how tie got;
it» but ther®© she Waad. The intsmaX security o fficer @ &id|
**lhat do | do with it? 1

Myeri W ell, le tfs not spend any more timo on that.

O lick: Do you think w©®© ougiit to have a iaea»or&nduffi or something

that wouid clarify th©® whole subject of contraband, and get it
reduced to writing?

Myers I think perhaps we should.
M inidoka. X raised the question about the dangerous groupt and
they said they would be glad to have tliem. Hr. Stefford# as

talreedy indicated, was recently married, wixioii w&s news io uaf.

and x guess P hilip told you that*

At Granada* We spent a lot 6f tim® on ecLools with Mr., Hippy
and otilerse | woia,t go into details, except to say we ar® not
building anything but high schools at Granada end Heart Mountain,

and if you wan” a Il tli®©® gory details about that, P hilip Crlick

sat in on e ll tte msetinga &s legal ccmnsel® M i% i"xo
lieis been <mr & gricultured man» w ill probably t>« in the cmpioyment
setup* | diseussed broom faetoriss and so on brie fly, and I

w ill talk that over with you. Some of you May have seen a report
regarding Lieut. Smith in hospital setup at Grenada. He |Is
no longer in the hospital setup, but hes been moved out. There
was a report sent in, that he said if any of tiiem wanted to
strike —

W ilson* W hat was lie ooxmeoted with?

Ifyeri H@ was formerly a lieut®ent in connection with the CCC#
H©f3 one of our employ©es on the project*

Clears He was in transportation or supply* X think?*
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Mr. Xyert They had e littl® difficulty at the hospital, and h« got
up &nd mad® e very ill-adTieed spe6ch, and 1 checked with L ittle
about it, and he was moTed out im ediatelyi and that was cleared
up*

X spent some time with Cozzens and Balph M erritt particularly
on th© C alifornia situation regarding the general public rela -
tione, and it wits agreed therfc they would go together snd see
the Ctovemor, end se© thet iie understood our problc~as and pro-
gram* In view of the.fact.that Haiph M erritt; had to have aa
emergency operation on the way back to M&nzanari that VD not
possiblet so Cozzens is presmoably in conference with the
Qovemor today at Saoram«ato, hoping that by direct inform a-
tion we can get the Gk>vdmor at least to understand som« of our
probltaie* Theore wa8 introduced in the C alifornia ]ieg:lslaturOt
and passed the Senate ?dille wo w«re out there ,1 guess, a b ill
to inyestigate us9 X think it did., oi* passed the House, | f not

sure N A M1

Mr* G licki It passed one house*

Mr. Myert Federal inyestigation isnft enough» so they -will inv«s*
tigat®© wu»t evidently tied in w itli the American Legioa approach*~
I had a meeting for about thr«© quarters of an hour witii a

group Mr* M © rritt' arranged for, .interested in so cal.i<KIl fa ir
play, throughout the West C aat C alifornia, Washington»
Oregon —* oonsisting of Fisher, Paul Teylor, Mr, end
. They wanted background inform ation, and to
te Il us tshat they are doing* ?fc.oy are trying to set up o
organization in each of the States tlxat w ill presumably teke
the opposite point of view from that the American Legion is
taking in C alifornia, are becoming quite active, and w« may
see a little action on that front# | have asked Hr. CQozzZmMA

to spend a f£iir proportion of his tim® in the next sixty day*
on the public relations problem in thos© Coastal Statest seeing
. that key people understand the situation, especially in connec-

tion with, legislation?*

Th®re are just a few items tiiat oame out of th© conferences
that | made notes on that | want to mention, and | am throu”ti*
I got a coffipleint or two that there has been some 6»1 611<37 to

overlook the regular cbhennels of correspondence to projects,

and w rite letters to people down th® lin «f not personal l« tterst
but letters to them personally about problems* | mtiiin k w«
/" 810laid ba careful about it. ere is going to & te&dcmecy

to do that Triers w« know people well*

The question was up ** John Baker isnft here, but | wish you
would mak® a not© and ask him to check with a© on the m atter
of .cameras* identification cards( wfeetiier they are to b

issued, and wiiat that situation is . "bere was also a question
on tli® part of one or two directors about how their reports

ar® being us#d in putting inform atlOll mor® or 1 ss eoufid#nt:lal
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in the review that goes out to a ll projects. Paul Taylor par-
tioularly raised the question about some m aterial In hie
report of January 22, m aterial that went to a ll projects;
said if he ioiew that* lia w uldn*t have put that iiu
We need to get a policy settled, Ralph* that | want to discuss
w ith y(]_,l, and probably or three others, as to how many
times w® are going to raeanvass people idio want to berepatri-:
ated* Some have bean poc8]1vasised two or thres times, and spo
getting pretty sor@ about it#
I mad® a not© of some tilings directors want more inform ation
011, and one isf tiiey want to know mor®© about Mojab* The
W estern group wanted to Jsaiow w hetiier we had General DaWw itt*a
approval for tiie use of oam ras, imd | told them | wunderstood
W 8.heulf but. they lieidn’t gotten it yete’

O Xlek You mean th«y finally broke <iom and gave us tliet ap-
proval?

Bow & Iti -n”eygave it to us the first time we asked for it.

Q lioks Yhe third or fourth, time we ask®d for it.

Myer One of tli®© things th.© Arkansas men wanted was compara'-
tive statistics. Th.®y said they could come on a oonfidential
basis, such things as food costs at the different centers,
number of people on ® payroll at differ it lov Qsu

Barrows Why sliouldn*t that get to be a part of the weekly report?

My®©rl Well, it should 1) but however it g ®a, they would
Ilka to gat it. They would like to have a map showing the
different defens® coMBands in the United States.

W ilsonsS I have one in njdesk.

Myer? Probably we can get additional ones* 1*fciey would Ilik « to
har® preTious notice when aliens are retura®d from either
prisons or detention camps«

Stauber8 X think we ar© getting tliat under contirol*

Myeri I think 'that pr© tty well covers tlie .itemg* sl hve already
covered the San Francisco group, probably, covered tiio report*
Eliaai*, I w ill b® .glad to .review w ith you some of "WI©O tilings you
milss«d h«re* Unless there ar« other coiBBients by t"ios© who
wOrs at the meetings, or th® r qguestions *« I*d Ilike to say
this . | don,t know i“hether X feel quite like P hilip does> |
probably cen,t express it as well as he oan« From n)/standpoint*
th©® meetings aocomplislied exactly isiiat | ¥isualiz® d they should
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aecomplisht end that Is saying a good doalt because we had a
lot of territory to cov#r* Wk« spent about two days and &
half all told in most of the sections* e just worked rig™t
throu”i, with very excellent associations”™ from my standpointi
and | fehink it.will olarify matters*

I oeme beck with more confidance than | have erer had sine© I
h&ve be with Wa, 'regarding project adainistration in par-
tioular* X feel we Jaa© a good group of people that are be-
coming mature generally, they are baginuing to understand th«
problems, they are becoming veterans, and | almost told the®
they ware becoming experts; they ar« just beginning to pa®8
"X®p into tlaat; field s far as the general pubiie is eoneemad*

Q@ agree they do not; Know aXl the answers, but they are be-
ginning to get soma eonfidenco that tliey do know soma of the
answers* And | feel, having passed over January with no fur-
ther blowupst tliey are pretty confidant generally. They are
O b smug, they f®X if they stay on top of Uieir jobsf and
everybody keeps geared upt tliey can handle the situation. |
looked around the group several times, and felt pretty darned
proud of tiie bunch w© heve to work with.



