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T™he ordar of sleeping-ear sonducters is asking Jjuris-
diction over sorters to prevent what in effect will be duald rep-
rescntation, Porters are being required by the Pullman Company %o
qualify for the work of a conductor, Nany of them ars now werking
in condustorts places, They are ehdsaified as "Portars-in-charge”

when doing the work of a condustor, This i an axonomie neasure.

They are pald from $8,00 to 31500 a month in additlon te their

porteris wage,

The present porter's agreement is amconpany uWalen con-
tract. It eontaine rules to regulate Porter-inesharge ssrvices,
These rules are in confliot with the conducter's agresment as thay
establish lower wage rates for the sane serviges and igneore the
senfority mules of condustors establishing their rights teo regular
and extra work,

THis confliet in rules and classification of employsss
wae made possible by the ssparation of the condusiors organd zation
fram the porterss This separation occowrysd in 1918, The condustors
gtarted to organize the porters but were siepped by the hotel and
restaurant associatien who claimed jurisdictien over partiers. Fall-
urs of ithis assosiation to organize the powsrs when it had freedonm
to 49 so under Fedaral eontrol had the disastous rosult of giving
the emplovers time to esetablish a company union and gut porters

under this contrel, This ecourred in 1920 immediately feollowing the
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return of the earriers to private managenent, The nine vears of
organizing work done by ths Bretherhood of Sleeping-Car Porters
has failed to break this domination,

The conductors have been adversely affected by that
sltuntion and they will continue to suffer until the osnductors and
porters are representad jointly., They have lost approxinataly 208
of their Jjobs on account of the confliet of jurisdiction setiing up
two agreamante through separate organizations covering the same work,
It should be understood in this conneation that while the senductors
lose a job svery time a porter is put in chargs, there is no in-
erasse in noriay jobs, One porter simply does the work of tw¢ men.

This risf outline of our history shows that there are
two organizations repraesentiing differenti classes of employess who
are bargaining for the wages and working conditions of emplavean do-
ing the sans work, Ag we understand the rulses of the Anarican Ped-
eration of Labor such dual representaiion is not nermitted, It

would not change or improve the position of the senducters sven if

the Brotherhoed of ﬁiaaping-oar Forters wrested control from the

company unfien which still existe in a modified form to somply with

the law, Thers would still be dual reyresantation, Regardless of
the good intentiens of the Brotherhood representatives they would

be unable to aveld aonferences with the management to nggotinte

rules, regulating comductors work, The conductors eleir that its
International Charter with the Amorican Fedsration of Labor insures W
their organization the smelusive right of Jurisdiciion over all enm-
ployees engagad in the same or similar work, ¥Ye believe this to be

a fundamental right without which the Ameriocan Federation of Labor
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.jgauld not exist,

If the conductors are given jurisdiction over porters
there must be no loss of the ground already wen, The condustors
have agresments which mast be protected, The danger of losing maj-
ority control By absorpiion of porters in the condustorts organiza-
tion must e avelded, Yo are prepared to handle the matter in a way
to proteet all concerned, %o will continue organiming loeal divi-
sions in the Brotharhood of Asaping-Car Parters, issuing charters
from the grand division of the Order of Sleeving-car Conductors,
Zhese loeal divisions will be affiliasted with the nearest loeal of
the order of Sleesping-car Conductors, A general sommitiee of portsrs
will be established and will function under the diresetbon of the
president of the Order of nloapidg-car wonduantors, Orievances will
be handled loaoally by porters' committees, Apseals will be carried
on by the President of the Order of Sleeping-gar Conductors assisted
by the Porterts general committee, Collective bargaining and rep-
resentation will be under the direction and sontral of the grand
division of the Order of Sieeping-ear Conductors, This will open
the way for conferences on wages and rules with the employers and
will immediataly give the rorters recognition and representation with
the Amerioan Federation of Labor and the Rallway Labeor Exeoutlives Lge-
sociation on a NHational basis, The porters will be assessed s per
capita tax for these services and benefits,

The detalls of this tentative »plan will b worked out in
conferenge If and when agresd to in subatance and approvaed by the

Amerigsn Federation of laber,
{S4gned) 1, Yarfield
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