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PREAMBLE

We, the members of the First National
Convention of the Brotherhood of Sleeping
Car Porters assembled, do hereby ordain and
establish this constitution and the general
rules as the fundamental law of the Brother-
hood until altered in subsequent conventions.

It shall be the object of the Brotherhood to
promote the general welfare of its members,
to advance and protect their interests, social,
moral, intellectual and material; to develop a
recognition and observance of the principles
and idealism of true brotherhood; to safe-
guard their families and themselves by the
exercise of mutual benevolence; to counsel
sobriety, honesty, courtesy, industry and effi-
cient discipline.

It shall also be the aim of the Brotherhood,
lawfully, to seek to raise the standards of liv-
ing of its members, to maintain harmonious
relations and constructive cooperation with
employers; to adjust such differences as may
arise, from time to time, between emloyer and
employee in order that mutual confidence
may exist to the increased satisfaction and
benefit of the employer, the employee and
the public.







Constitution and General Rules
of the
Brotherhood of Sleeping Car Porters,
Train, Chair Car, Coach Porters
and Attendants

(An International Union)

ARTICLE I
NAME, STYLE, LOCATION

The name of this Organization shall be
known as The Brotherhood of Sleeping Car
Porters, Train, Chair Car, Coach Porters and
Attendants. The International Headquarters
of The Brotherhood of Sleeping Car Porters,
Train, Chair Car, Coach Porters and Attend-
ants shall be located in New York City, New
York.

ARTICLE II
COMPOSITION

The Brotherhood of Sleeping Car Porters
shall consist of an International Organization,
composed as hereinafter provided, and of
such local divisions as may hold recognized
relations with the International Organization.
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ARTICLE 111
INTERNATIONAL ORGANIZATION

The International Organization shall con-
sist of the International President, Interna-
tional Secretary-Treasurer, four (4) Interna-
tional Vice-Presidents and the International
Executive Board and delegates in propor-
tional representation from each local division
upon the basis of one delegate for the first
one hundred financial members or fraction
thereof, and one delegate for each additional
one hundred financial members or fraction
thereof, numbering over 25.

Voting representation of the Local Divi-
sions should be on the basis of one vote for
each twenty-five (25) financial members,
with a minimum of one vote for each such
Local Division.

Porters discharged for union activities are
eligible to a voice and vote and have the right
to hold any elected office.

International Ofﬁccrxshall be exempt from
the payment of membership dues and assess-
ments.

ARTICLE IV
MEETINGS: TIME AND PLACE OF

International conventions of the Brother-
hood of Sleeping Car Porters shall convene
the second Monday in September, triennially
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and continue for one week or less in such
places as may be designated in the preceding
meetings. If, in the judgment of the Interna-
tional President -and-General-Organizer, an
emergency has arisen, he shall have authority
to change date or place of meeting with ap-
proval of International Executive Board.

ARTICLE V
QUORUM

A majority of the duly elected delegates
shall constitute a quorum, and shall have au-
thority to transact the business of the conven-
tion, either in person, or by proxy.

ARTICLE VI
JURISDICTION

The International Organization shall have
jurisdiction over all subjects pertaining to the
Brotherhood, and its enactments and decisions
shall be final upon all questions, and shall be
the “Supreme Law” of the Brotherhood; it
shall hear and decide all matters of contro-
versy, which may be brought before it by
appeal or otherwise, it may reprove and pun-
ish for misconduct the local division; it shall
adopt laws and regulations of general appli-
cation for the government of the Brother-
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“=limited-in the Constitution, and such powers

shall be exercised subject to the approval of
the International Executive Board. All other
International Officers shall exercise such pow-
ers as are conferred upon them by this Con-
stitution.

hood, and alter, amend, or repeal the sam¢
and shall regulate and control the unwritten
work of the Brotherhood, it shall have the
power to require and execute bonds for all
officers that occupy places of trust who han-
dle any funds of the Brotherhood.

"TAll the powers, except legislative, of the
International Convention when in session
shall, when the same is not in session, pass to
and be vested in the International Executive
Board. All the powers exercised by the Inter-
national Convention when in session except
legislative powers, and all the powers exer-
cised by the International Executive Board
when in session shall, when such bodies are
not in session, pass to and be vested in the
International President, except as expressly

ARTICLE VII

OFFICERS: ELECTION, TERM AND
INSTALLATION OF

/
Officers shall be elected/at each regular con-
vention and shall 10[Ld office three years.
Their term of office\shall begin October first

8




and they shall serve \wntil their successors

have regularly qualiﬁév . They shall be sworn
in during the sesgiod of the International
Organization at which they are elected.

ARTICLE VIII

PRIVILEGES AND QUALIFICATIONS
OF OFFICERS

An International Organization Officer shall

{ be permitted to represent his division as a

AN
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delegate but shall not retain membership in

any other ‘Steeping-€ar-Eabor Organization:

ARTICLE IX
DUTIES OF PRESIDENT

The International President is the Official
head of the Order, and, as such, shall devote
his whole time to its interests and affairs. He
shall be the General Chairman of all grievance
committees.

He shall preside at all sessions of the Inter-
national Organization and shall perform his
executive duties when the same is not in ses-
sion, and shall exercise a general supervision
over the affairs of the Brotherhood.

He shall be ex-officio chairman of the Inter-
national Executive Board.

He shall appoint all committees, and shall
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have authority to convene any or all Boards
or committees when, in hlS judgment, it is
deemed necessary.

He shall conduct the installation of officers
present at the convention and personally, or
by his appointed deputy, install all other In-

ternational Officers. N
_ He shall have authority to call a special ses-
\/"' _sion of the International Organization at any

\ time, or upon a request of a two-thirds (%’s)
/ vote of the International Executive Board.

In the event of death, resignation or re-
moval of an International Organization offi-
cer, he shall appoint a successor for the un-

expired term, with the approval of the Inter-
national Executive Board.

He shall adjust all matters referred to him
in conformity with the general rules.
He shall interpret and decide on all laws
pertaining to the Brotherhood, and shall de-
' cide all controversies and appeals referred to
him by local divisions or members thereof.
Such decisions shall be final unless reversed
) by a two-thirds (%’s) vote of the Interna-
tional Organization at its next meeting. ;

He shall be jointly responsible with the
International ~Secretary-Treasurer for all
funds of the International Organization. He
shall give bond to be made payable to the
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Brotherhood of Sleeping Car Porters in an
amount which shall be determined by the
International Executive Board.
7 He shall organize, or cause to be organized,
all local divisions.
'}'= " He shall have power to suspend or remove"‘\\
\{\ any local division officer for a sufficient cause |
>/ and shall conduct or direct the prosecution |
m\of such officer, or deputize an International
fficer, to act in his stead. ’
A\ He Whall have power to call special meet-
ings, convene local divisions, and may preside
47 At same, or deputize an International Oﬂﬁcerv A
# ™ to act in his stead.

He shall have the right and shall be empow-
ered to designate the International Officers
who shall negotiate agrcemcnts’with him:

F¥e shall super¥ise the printing/and supply-
ing of\all Aituals, dispensations, official re-

> ceipts, withdrawals, transfersiand membership
cards of the Brotherhood; and all other sup-
plies of general application.
\) " He shall make such assessments for revenue
/' as may be necessary, to defray the expenses of-
~the-eenvention. J!‘ L G vF /
/! He shall have the power to act, and decide
)| | upon any emergency arising in the affairs of
** the Brotherhood, not otherwise provided for
herein.
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ARTICLE X

DUTIES OF THE INTERNATIONAL
EXECUTIVE BOARD

The International Executive Board shall
consist of the International President, the
International Secretary-Treasurer, four (4)
International Vice-Presidents and seven (7)
additional members of the Organization other
than officials. The lay members of the Exec-
utive Board shall be selected as follows: One
(1) from the East, One (1) from the Middle-
west, One (1) from the Pacific Coast and the
other four (4) members to be distributed geo-
graphically as equitably as possible. Immedi-
ately after their election or as soon thereafter
as possible, it shall meet and elect one of their
own members as a Chairman and one as Sec-
retary.

The Secretary of the International Execu-
tive Board shall furnish a copy of the minutes
of all meetings to the President and each
member, and copies of all correspondence re-
ceived by him for the attention of the Board.

The Board shall act as Advisory Council
to the President whenever called upon by
that officer, or when some question is con-
stitutionally referable to the Board.

In the event of the death, resignation or re-
moval of the President, his successor for the
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unexpired term shall be elected by the Inter-
national Executive Board within thirty (30)
days, choosing one from among their number.

In the event of the death, resignation or re-
moval from officer for any cause of the Inter-
national Secretary-Treasurer, or any member
of the International Executive Board, such
vacancy or vacancies shall be filled by ap-
pointment by the International President,
with the approval of the International Execu-
tive Board.

The Board may upon its own motion, call
the International President into consultation
on any matter pertaining to the Order.

Not less than two (2) meetings a year shall
be held by the members of the Board in per-
son, and as soon after their election as pos-
sible, a practical method of communicating
with each other by correspondence on all im-
portant matters pertaining to the Organiza-
tion that properly come within the cogni-
zance of this Board shall be worked out.

The Board shall submit a eemplete report

» of its proceedings at the regular convention,

including any recommendation for legislation
or constitutional amendments that, in its judg-
ment, are necessary to the welfare of the
Order.

The Board shall have general supervision
of the funds of the International Organization ,

13




!
Q.ﬁz‘;haﬂ have access to the books and ac-
counts of the International Secretary-Treas-
urer at any time. It shall audit or designate
some certified public accountant to audit the
books and accounts at least once each year, or
at any time, when, in its judgment, it is neces-
sary, or when directed to do so by the Inter-
national President.

The Board shall approve all surety bonds
required by the constitution and general rules.

- ~When charges are preferred against any =
officer or member of the International Osgsmﬁx ha

ization, for violation of obligation or neglect
of duty, those members of the International
Executive Board not personally involved in
the charges shall conduct the trial. Not less
than thirty (30) days’ notice shall be given to
all interested parties. Selection of counsel and
witnesses shall be within the membership for
both prosecution and defense. Written evi-
dence from any source, when relevant and
proper, shall be admissible. On completion
of the trial, the Board shall render a written
verdict, promptly sending copies thereof to
all delegates. |

When the verdict is by majority vote, the
minority shall have the right of appending
thereto their minority report. If appeal is
taken from the decision of the International
Executive Board, it must be made in writing
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to the International President within thirty
(30) days from the date of decision. All such
appeals shall be filed with the International
Executive Board for a hearing and final de-
cision at the next convention.

ARTICLE XI

DUTIES OF INTERNATIONAL
SECRETARY-TREASURER

He shall devote his whole time to the
proper performance of his duty. He shall
keep a true and correct record of all pro-
ceedings of the International Organization
proper, to be reduced to writing.

He shall read, or cause to be read, all peti-
tions, resolutions and communications sub-
mitted to that body and file and safely keep
all important papers; seal all dispensations
emanating from the International Organiza-
tion.

At each regular convention he shall sub-
mit a complete report in detail of the receipts
and expenditures of all funds during his ten-
ure of office, attaching thereto vouchers cov-
ering all items of expense; showing total
membership of the Order, with the deaths,
expulsions, withdrawals, all local divisions
organized or disbanded, and all other matters
pertaining to his office.
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He shall be the custodian of all Interna-
tional Organizational funds, and issue receipts
for same to payer. In conjunction with the
International President and International Ex-
ecutive Board, he shall be the custodian of
all other properties of the International Or-
ganization. '

He shall notify all local secretary-treasurers
of all rejections by loc¢al divisions.

He shall assist the President in making all
/ arrangements for the sessions of the Inter-
national Organization, and shall attend such
sessions with all necessaty books and papers.

He shall furnish the International Execu-
tive Board with all papers; financial state-
ments and any other information desired by
that Board, at any time or place designated
by them.

He shall, with the approval of the Inter-
national President, employ such assistants as
are necessary for the performance of his
duties.

He shall give bond in the same manner and
subject to the same condition as that fur-
nished by the International President to an
amount determined by the International Ex-
ecutive Board.

He shall make collections of all dues and
assessments of the Brotherhood.

In the event of the death, resignation or
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removal of the International President, he
shall be the presiding officer until his suc-
cessor is elected by the International Execu-
tive Board.

ARTICLE XII

DUTIES OF THE INTERNATIONAL
VICE-PRESIDENTS

The International Vice-Presidents shall
function as assistants or Deputy General
Organizers, assigned to Zones or subdivisions
of administration work by the International
President, with the approval of the Inter-
national Executive Board.

It shall be the duty of the International
Vice-Presidents, when on full time pay, to
devote their whole time to the interests of
the Brotherhood. They shall assist the Inter-
national President in the discharge of his
duties at the sessions of the International
Organization Convention. They shall organ-
ize local divisions; hold union meetings; visit
and instruct divisions in the unwritten work
of the Order; inquire into their conditions;
reporting all violations of the law; super-
vise Zones; and render such other services as
may be assigned to them by the Interna-
tional President.
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ARTICLE XIII

APPLICATION FOR MEMBERSHIP

All applications shall be made to local
divisions upon the form provided for that
purpose by the International Organization
and supplied by the International Secretary-
Treasurer. Membership shall become effec-
tive with the date of that application by
the local division to whlch apphcatlon 1s -
made and full fee pald LEde bdobh oty v & |

\
-" *.,;.f X 2 A £ y

"‘L"}T" wav-L4 YaRNEEK V- -,
DUES, FEES, ASSESSMENTS

S The joining fee of the Brotherhood of
x Sleeping Car Porters shall be twenty-five
= ($25.00) dollars, the dues shall be four
($4.00) dollars per month, payable in ad-
vance. An annual assessment of ten ($10.00)
dollars shall be paid not later than August
31st of each year.

Of the dues paid by the members of each
local division, three ($3.00) dollars shall be
sent to the International Secretary-Treas- H
urer for the International Fund. One ($1.00)
dollar shall remain in the local division to
defray its expenses.

All joining fees and assessments shall be
=/ sent to the International Secretary-Trcasurer
%' for the International Fund. A. member not

t")
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_ in-active service shall be exempt from speeial
25SesSINents:

Membership is terminated when a member
becomes more than three (3) months in
arrears in dues or indebted to the Organiza-
tion for an amount in excess of three (3)
months dues. A vote of the Local Union
will not be required for such termination. -
A member’s dues card shall be deemed suf-
ficient notice of arrears and no further
notice shall be required from the Division
Secretary.

A terminated member may be reinstated
on payment of all back dues and arrearages
including dues for the current month, pro-
vided he reinstates before he is discharged
under the Union Shop Agreement. /’

\

ARTICLE XV (47)
SALARIES AND TRAVELING EXPENSES

Salaries and traveling expenses of the
International Officergshall be determined by
the International Executive Board.

ARTICLE XVI ()2

APPEALS

All appeals from decisions rendered by
any board or officer shall first be sub-
mitted to the International President for
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review; if, in his judgment, the merits of
the case warrant a retrial, the same shall
be referred to the next regular session of
the International Organization for hearing
whose verdict shall be final. All cases where-
in the International President has original
jurisdiction, shall be subject to appeal to the
International Organization in Convention
assembled.
ARTICLE XVII ) &

CREDENTIALS OF
INTERNATIONAL OFFICERS

A Credential shall be issued to each Inter-
national Officer, showing rank, date of elec-
tion or appointment, and tenure of office,
which shall be recognized by all members of
the Brotherhood of Sleeping Car Porters as
authority to act for the International Organ-
ization within the limits of the Constitution.

7

ARTICLE XVIII

CREDENTIALS OF DELEGATES

A certificate of clection as delegate shall
be forwarded to the Int. Sec’y-Treas. prop-
erly certified and signed by the local divi-
sion President and Secretary-Treasurer. The
delegate so authorized to represent such
local division at conventions shall be fur-
nished credentials signed and sealed by the

20




International President and International Sec-
retary-Treasurer, authorizing him to repre-
sent his division at the session of the Inter-
national Organization for which it is issued.

The International Secretary shall send to
each Local, fifteen (15) days prior to con-
vention, the number of delegates that have
qualified to the convention and the number
of votes each local is entitled to.

ARTICLE XIX

DONATIONS
The International Organization funds shall
not be donated for any purpose except by
recommendation and authorization of the
International Executive Board.

ARTICLE XX

GRAND REGISTER
The International Secretary-Treasurer
shall keep a\‘Grand Register, in which he
shall record the names and addresses of all
members of the\ Order and their standing
therein.

ARTICLE XXI
ORGANIZATION OF LOCAL DIVISIONS

Seven or more persons having the proper
qualification may constitute a local division.
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ARTICLE XXII

INSTRUCTIONS

Local Divisions of the Brotherhood shall
receive instructions on the constitution and
unwritten work and duties of the member-
ship from time to time as the International
President of the International Organization
may deem necessary.

ARTICLE XXIII

BILLS AND ACCOUNTS

Local Divisions shall be responsible to the
International Organization for all bills and
accounts contracted by them and which
must be adjusted before representation will
be permitted in convention.

ARTICLE XXIV

SOUVENIRS

It shall be unlawful for the International
Organization or any local division to endorse
any article or merchandise. It shall be un-
lawful for a local division to sell or grant
to any person or persons the right to solicit
advertisements or to issue souvenirs or any
like matter in the name of the Brotherhood.
Any member convicted for violation of this
rule shall be expelled.
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ARTICLE XXV

FISCAL YEAR
The fiscal year of this order shall begin
on the first day of August.

ARTICLE XXVI

DISPOSITION OF FUNDS

Funds of the International Organization
shall be deposited to the account of the
Brotherhood at least once a week in some
bank or banks jointly agreed upon by the
International President;?_ International Sec-
retary- T reasurer, lddbtect o the approval of
the International Executive Board, and such
officers shall not be held responsible for any
Joss caused by the failure of any bank when
deposit is made in accordance with this
article.

All checks and drafts drawn against the
funds of the International Organization to
be valid shall have the signature of the
International Secretary-Treasurer, counter-
signed by the International President.

ARTICLE XXVII

LADIES" AUXILIARY
The International President shall organize
or cause to be organized Ladies’ Auxiliaries
in each division. The Ladies’ Auxiliary to
be subordinate to the International Brother-
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hood of Sleeping Car Porters and its respec-
tive Officials.

A charter shall be issued to the Inter-
national Ladies’ Auxiliary, and the officers
of the Auxiliary elected at its conventions
shall be installed by the International Presi-
dent of the Brotherhood of Sleeping Car
Porters. If, in the opinion of the Interna-
tional Executive Board gﬁd the International
President of the Brotherhood of Sleeping
Car Porters, the Ladies’ Auxiliary is not
conducting its business affairs and adapting
policies in harmony with and to the best
interests of the Brotherhood, the Brother-
hood’s International Executive Board shall
have the power and have the right to call
the International officers of the Ladies’ Aux-
iliary in, or all of the members of the Inter-
national Executive Board of the Ladies’ Aux-
iliary before it for investigation, consulta-
tion and advice. It lies within the power
of the International President, with the ap-
proval of the International Executive Board,
to revoke the charter of the International
Ladies’ Auxiliary or any of its divisions.

ARTICLE XXVIII
MAGAZINE \

It shall be th¢ duty of the Inte\&national
Executive Board\to publish a periodical for
the propaganda \f the organization. A
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Sl [ ARTICLE XK - Xr

: BISTRIBUTION OF CONSTITUTIONS

Every member of the Order shall be
required to possess a copy of the Constitu-
tion. ax{c‘:h possession will imply a full knowl-
edge/ his part of the laws, orders and
provisions contained therein, and his accept-
ance thereof.

ARTICLE XXX

AMENDMENTS

All amendments to this Constitution shall
be made by the delegates in Convention
assembled. A two-thirds (%’s) vote of the
qualified delegates shall be necessary to ratify
such amendments.

ARTICLE XXXI

RESOLUTIONS AND RESOLUTIONS
COMMITTEE

The President shall, one week before the
date set for the Convention, appoint a
committee on resolutions and_constitution
consisting of not less than fife members,
and all resolutions shall be forwarded to the
Internationa] Secretary-Treasurer on or be-
fore the ' day immediately preceding
the convening of such Convention, for trans-
mission to such committee. Resolutions can
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ctherwise be introduced only by unanimous
~onsent of the Convention.

RULES AND REGULATIONS
FOR LOCAL UNIONS

ARTICLE I
NAME AND COMPOSITION

‘;ach Division shall consist of seven or
1. re members and shall be hailed and
¢ atitled Division of
the Brotherhood of Sleeping Car Porters.
(I cannot voluntarily dissolve so long as
sccen (7) members in good standing object
thereto.)

ARTICLE I

TIME AND PLACE OF MEETING

The regular meeting of each division shall
be held at such time and place as agreed
upon, but the division shall hold at least
one (1) regular meeting each month.

ARTICLE III

ORDER OF BUSINESS

Robert’s Rules of Order, revised, shall be
the standard work deciding all points of
order.

The order of business at special meetings
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shall be determined by the call of such
meetings, handling only such business as is
set forth in the call for the meeting, which
shall be done in writing, forwarding copy
to each member. The order of business at
regular meetings shall be as follows:
1. Chaplain’s prayer

. Introduction of visitors
. Roll Call of officers
. Reading of minutes of preceding

meeting
5. Reading of applications
6. Voting on applications
7. Reading of correspondence
8. Committees and reports

9. Unfinished business

10. New business

11. Nomination of officers

12. Election of officers

13. Installation of officers

14. Good and welfare

15. Adjournment.
The President will call the meeting to order
and conduct same according to the order of
business as expeditiously as possible. The
meeting will be automatically closed upon
conclusion of order of business without tak-
ing a vote for adjournment. The seating
arrangement of the lodge room shall be
entirely within the discretion of the Divi-

SN
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sion. Members desiring to leave the lodge
room before the meeting is closed will rise
and ask permission from the Chairman.

ARTICLE IV
QUORUM

Seven members of a division in good
standing shall constitute a quorum, and shall
be qualified to transact the legal business
of the Division; in the absence of all officers,
the members present may elect two (2)
from their number to act as chairman and
a secretary of said meeting.

ARTICLE
JURISDICTION AND AUTHORITY

The jurisdiction and authority of a local
division shall be‘that assigned by the Inter-
national Organization.

-

ARTICLE VI

OFFICERS AND ELECTIONS

The officers shall be a President, a Vice-
President, and a Secretary-Treasurer, an
Executive Board with a minimum of five
and a maximum of nine members, elective,
a Chaplain and a Sentinel and a Porter,
appointive; the appointive officers shall be
appointed by the President-elect prior to
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installation and they shall be installed with
the elective officers. No member shall be
eligible to hold office in any local division,
or membership on the Local Executive
Board, Auditing or Grievance Committee
who shall not have been continuously finan-
cial for at least three years preceding elec-
tions except where new divisions are estab-
lished. Continuously financial shall be de-
fined as never being in arrears exceeding
three (3) months during the three (3) years
immediately preceding elections.

In addition to other elective officers, a
delegate to represent the Local Division in
International Convention shall be nominated
and elected concurrently with other officers
at the last local election preceding the regu-
lar convention. Not less than two (2) nom-
inations shall be made for a delegate. The
nominee receiving the highest number of
votes shall be elected delegate; the nominee
rceiving the next highst number of votes
shall be elected alternate.

The Local Division shall have authority
to elect a second Vice-President; all regu-
larly elected and appointed officers shall
serve the term of three years, or until their
successors have duly qualified. Nominations
shall be made triennially in every Division
at any time during the month of June and
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the nominations shall be held as many days
as the condition of the runs in the district
warrant. All nominations of officers in the
Local Division shall be made from the floor.
The Secretary-Treasurer shall prepare a
ballot showing the name and the office for
which each has been nominated. Voting
shall be conducted during the month of July
for as many days as the condition of runs
in the district warrant.

All ballots shall be disregarded and de-
stroyed if the instructions contained therein
are not complied with in every manner and
new nominations and elections shall be held
immediately upon proof of error, certified
by a majority vote in the Division meeting.
Ballots shall be counted in the regular meet-
ing immediately following the conclusion of
the election.

The President shall appoint three tellers,
not nominees when possible, who shall open
and count the ballots and announce the
results by calling the name of each candi-
date, the office and number of votes received.
The nominee receiving the highest number
of votes shall be elected. In case of a tie
vote for any office, it shall be decided at that
meeting by vote of the members present,
who shall vote only on the candidates tied.
All elective and appointive officers shall be
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installed at the first regular meeting in
August following elections, or as soon there-
after as possible.

In divisions of twenty-five (25) or less
financial membership and in divisions where
no permanent Local Division headquarters
are regularly maintained, voting in any and
all elections shall be conducted by mail as
hereinafter provided. In divisions of more
than twenty-five (25) financial membership
where permanent Local Division headquar-
ters are regularly maintained, voting in any
and all elections shall be by personal casting
of vote as hereinafter provided.

Elections shall be supervised by two (2)
or three (3) tellers, not nominees, if possible,
and appointed in accordance with Article
VI. Volunteer tellers shall be used.

Tellers shall hand the ballot to each voter
and will interpret and apply the rules gov-
erning the election, as prescribed.

No member shall leave the election room
with his ballot prior to casting it.

The President of a Division shall name
the dates and daily hours during which
period members may vote.

Ballots shall not be mailed to members
except as designated in Paragraph Six of
Article VI.

‘The tellers, at the close of each election
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day, shall seal ballot box and write their
names across the seal; and this seal to be
broken by the teller on the next election
day.

The ballot box must be placed in a safe
position in the Division headquarters and
which has been agreed upon by the Division
Executive Board, and in divisions where no
permanent local headquarters are regularly
maintained in such a place as the Division
Executive Board directs.

Flections must be held for a minimum of
five (5) days and a maximum of fifteen days.
On the last day of election the tellers shall
open the ballot box and count the ballots
end announce the results by calling the
name of each candidate, the office and num-
ber of votes received. The nominee receiv-
ing the highest number of votes shall be
elected. In case of a tie vote for any office,
it shall be decided at that meeting by vote
of the members present, who shall vote only
on the candidates tied, or if there is no
meeting at the time the votes are counted,
at the next regular business meeting.

When elections are to be conducted by
mail, the following procedure shall be fol-
lowed: Three (3) envelopes shall be pre-
pared, a small one marked “A”, one in
which this “A” envelope may be placed and
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one in which these two envelopes and the
ballot may be mailed to members. Instruc-
tions as to how the ballot and envelope will
be used should appear on back of ballot.

All elective and appointive officers shall
be installed at the first regular meeting in
August following elections or as soon there-
after as possible.

Failure to follow these rules and regula-
tions will invalidate an election and when
an election is adjudged illegal, the time of
the next election shall be set by the Inter-
national President.

ARTICLE VII

DUTIES OF PRESIDENT

He shall preside at all meetings of the
Division and see that the laws are strictly
complied with. In case of a tie vote on reso-
lutions or motions, the President shall cast
the deciding vote.

He shall also be empowered to call special
‘meetings when, in his judgment, it is neces-
sary, or when requested to do so by seven
(7) members in good standing. He shall be
the chairman of the Local Grievance Com-
mittee. The Grievance Committee shall con-
sist of the President and four or more
members appointed by the International Vice-
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President or Zone Supervisor in charge of
the Zone.
ARTICLE VIII

DUTIES OF VICE-PRESIDENT

It is the duty of the Vice-President to
assist the President in the discharge of his
duties, preside in his absence, and in case
of death, removal or resignation of the Presi-
dent, he shall assume that office and dis-
charge all duties for the unexpired term, and
the Second Vice-President should succeed
the first Vice-President.

ARTICLE IX

DUTIES OF SECRETARY-TREASURER

He shall keep a true and correct récord
of all proceadmgs, proper to be written, of
each meeting and members preserit. He shall
be custodian of* the funds and property of
the Local Division."\He shall keep a correct
account of the Local, “dues remitted to
the International Secretary-Treasurer of the
Brotherhood of Sléeping “Car Porters. He
shall assist in the collectiot of dues and
assessments as directed by the Yaternationa ;f
Secretary-Tréasurer. "Fhe—Jocal=-Divisién }
shall follow the rules and uniform outline
submitted by the International Secretary-
Treasurer, concurred in by the International
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President and the International Fxecutive
Board, in keeping of its books and accounts.
He shall keep a permat\ent file“of the min-
utes 01&?11 ‘meetings, in Chronological order
and shall\ keep a permanent file of all corre-
spondence¢ with the International Organiza-
tiod. He shall also be bonded.

ARTICLE X

DUTIES OF DELEGATES

The delegates shall be the representatives
of the Local Division in all matters to be
handled in Convention.

ARTICLE XI

DUTIES OF PORTER
He shall assist the President at meetings,
arranging property, holding elections and
in any other way as directed by that officer.

ARTICLE XII

DUTIES OF SENTINEL

He shall guard the door during the meet-
ings and admit no one who is not in possession
of his membership card or password, except
those who are vouched for as being in good
standing by a local officer. '
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ARTICLE XIII

SCOPE AND POWER OF THE
DIVISION EXECUTIVE BOARD

The Local Division Executive Board shall
consist of the Division President, the Division
Secretary ex-officio, and five, seven or nine
members. A majority of the members shall
represent a quorum.

As soon after election as possible the Board
shall meet and elect a chairman and a secre-
tary from among its own members.

The Board shall meet once a month or
whenever in the opinion of the President or
a majority of its members a meeting is neces-
sary.

If the work of the Board members makes
it difficult and sometimes impossible to get
a quorum, then a method of voting through
the mail should be adopted on any questions
that may be pending.

The Local Division Executive Board should
*!act as an advisory council to the President
of the Division, devise plans for organizing
new members, for keeping old members fi-
nancial, assist in instituting educational pro-
grams, entertainments, the raising of funds
or any other matter pertinent to the welfare
and best interest of the Local Division.

The Board shall -formulate. plans: in' the
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interest and welfare of the Division but they
must be submitted to the Local Division in
its business meeting for acceptance or re-
jection.

ARTICLE XIV

WITHDRAWALS, RESIGNATIONS
AND TRANSFERS

When a member withdraws, it shall be
done in writing. The Secretary-Treasurer
shall so state on his ledger account and for-
ward a written report of such withdrawal
to the International Secretary-Treasurer. All
transfers shall be made in conformity with
rules provided on official transfer cards,
which shall be obtained from the International
Secretary-Treasurer.

Delinquent members shall not be permitted
to withdraw, resign or transfer until payment
of all dues, and assessments up to and inclusive
of the date of same are paid; withdrawal to
be restricted to members furloughed or leav-
ing the service as porters or maids and limited
to one (1) year.

All resignations of officers shall be made
in writing, and same shall be submitted to
the Division and shall be accepted or re-
jected by them.

The local Secretary-Treasurer shall for-
ward to the International Secretary-Treasurer
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all requests for withdrawals, resignations or
transfers.

ARTICLE XV

QUALIFICATIONS FOR VOTING

No member will be allowed to cast a vote
in a Local Division who is not a member
thereof, but he may have a voice on questions
of order. Porters discharged for union activ-
ities are eligible to a voice and vote and have
the right to hold any elected office.

ARTICLE, XV ¢
VIOLATION OF OBEXHON AND ©.
PENALTIES THEREOF 2

Any member in good standing may prefer
charges against any other member deemed
guilty of violation of the obligation-of mem-

bership or conduct detrimental to the welfare ..

of the order. The charges shall be preferred
in writing to the President of the Division
to which the party accused belongs. The
President shall thereupon call the party
accused who will have thirty (30) days with-
in which to file his reply in writing with the
President. Whereupon, copies of the original
charges and answers will be immediately for-
warded to the International President for re-
view. If, in the opinion of International Pres-
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ident, further investigation is warranted, no-
tice of trial will be furnished to all interested
parties, and same will be conducted either
in regular or special meetings of the Division.
The selection of counsel and witnesses shall
be restricted to members in good standing
and written evidence from any source, when
relevant and proper, shall be admissible. Each
member of the Division shall be served with
written notice of the date of trial. The mem-
bers present shall render the verdict. Both
prosecution and defense shall retire from the
room until the verdict is reached. A two-
thirds (%’s) vote of the members present
shall be necessary for conviction. If con-
victed, the penalty shall be either a reprimand
or expulsion.

A member convicted for any cause shall
have the right of appeal to the International
President, if made within ten QO) days from
date of conviction. The International Presi-
dent shall promptly review the evidence in
conjunction with the International Executive
Board. A majority vote of the Board shall be
required for a decision. If appeal is taken
from this decision, it must be filed with the
International President within thirty /
days, and final hearing will be conducted at
the next convention.
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ARTICLE XVII
QUALIFICATIONS OF APPLICANTS

Sleeping car porters, maids and attendants,
bus boys and all employees performing the
work on sleeping cars, parlor cars or com-
posite cars on which food and drinks are
sold and beds made, and chair car and train
porters, are eligible for membership in the
Brotherhood of Sleeping Car Porters regard-
less of race, sex, creed, color or nationality.

All members not engaged in active service
shall have a voice but no vote in division
meetings, except porters or maids who were
discharged from the service on account of
his or her activities with the Brotherhood.

A special card of indentification for retired
members and members who were discharged
from the service on account of their activities
for the Brotherhood, who were members in
good standing when retired, shall be issued
by the International Secretary-Treasurer.

ARTICLE XVIII

COMMITTEES
The creation of committees shall be de-
termined as the conditions and necessities of
the Division may justify or as otherwise
ordered by the International President.

40



ARTICLE XIX

COMPENSATION TO OFFICIALS
OF DIVISION

Compensation may be voted for officials
as the financial condition may warrant with
the consent and approval of the International
President.

ARTICLE XX

POLITICS AND RELIGION

The influence or sympathy of this Order
shall not be used either for or against any
political or religious organization. No local
division shall be permitted to engage in any
political activities except in conjunction with
a program or policy which may be adopted
by the International Organization in conven-
tion assembled or through joint action of the
International Organization and delegates per-
fected through correspondence when the In-
ternational Organization is not in session.

ARTICLE XXI

AUDITING

The books of the Secretary-Treasurer shall
be audited by an Auditing Committee of
three (3) appointed by the division President
from the members of the division Executive
Board and his statement of accounts shall
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be certified by their signatures and the divi-
sion seal.

The books and accounts of the Secretary-
Treasurer shall be subject to an audit by
certified public accountants at any time,
under the direction of the International Ex-
ecutive Board.

ARTICLE XXII

DISPOSITION OF APPLICATIONS

Any member in good standing may solicit
memberships, filling out the application and
promptly forwarding same to the Secretary-
Treasurer of the Division to which applica-
tion for membership is made. Application
shall be voted on at next meeting. If accepted,
application will be immediately forwarded
to  International Secretary-Treasurer, and ap-
plicant will be notified of acceptance to mem-
bership. The International Secretary-Treas-
urer will promptly communicate with the
applicant, furnishing him with all necessary
information, including notice of dues and
assessments when payable.
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